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Mr Burr

Mr Godfrey
Mr Batchelor
Mr Tolkien
Miss Birnie

NOTE FOR THE RECORD

BUDGET: AIDE MEMOIRE

Action to be taken as a result of a meeting on Tuesday,
10 February 18981.

Mr Burr to agree with Mr Barton the number of Public Expenditure
White Papers (PEWPs) required for distribution by the Chancellor’s
Office on Budget Day.

N.B. It was agreed that Inland Revenue, Customs arld Bank of
England would receive no copies of the PEWP distributed through
the Chancellor’s Office.

2. Mr Godrey to confirm that none of the press notices relating
to the Supply Estimates (which are also to be published on
Budget Day) will be included in the packages of documents.

3. Mr Godfrey to confirm the names of the broadcasters (see

item 44(b)-(e) in the aide memoire).

4, Mr Godfrey to inform Mr Batchelor of the number of non-
press packages to be collected after the Speech once all orders

are in. (Deadline of 17 February).

5. Miss Birnie and Mr Godfrey to discuss arrangements for the
transport of documents to the House of Commons on Budget Day.
(They are all to be brought to the CH/Ex's office (H/C instead
of to different parts of the H/C)

6. Mr Godrey to confirm numbers of documents needed for IDT's

use.
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7. Mr. Tolkien to circulate amendments to the Budget Aide
Memoire when numbers of documents have been confirmed.

(Items 1,4 and 6 above).

(D.J. BARTON)
12 February 1981
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cc: Mr. Burr
Mr. Tolkien
Mrs. Broyd

NGTE FOR THE RECORD

PUBLIC EXPENDITURE WHITE PAPER (PEWP)

It has been agreed that the Chancellor’'s Office will
distribute 30 copies, only, of the PEW@_on Budget Day.
\

I

A list of the recipients is below.

BARTON
ebruary 1981

Prime Minister

Chancellor

Chancellor's PSs

Mr. Bush

ITN

BBC

BBC Radio

IRN

NEDO

CBI

TUC

Conservative Research
Dept.

Mr. Shore

Mr. Pym

Mr. Foot

Mr. Du Cann

Mr. Stewart

UKTSD

UKREP

(For NIO and Mr. Hubback)
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MR TOLKIEN cc: Mr Bush
My Salveson
Mr Hayden
Mrs Broyd
Mr Mann
Mr Drane

BUDGET AIDE-MEMOIRE: NUMBERS OF DOCUMENTS TO BE DISTRIBUTED

As agreed at our meeting I have, with the assistance of others, reviewed the
numbers of Budget press releases, speeches etc released to IDT and others on

Budget Day by the Committee Section and CRU.

e cdelilet 2o i ia: -

Speech  Snapshot FSBR and PEWP Press Notices
Budget White TSY Pub Ex Other
Papers
Press Conferences
Home 30 50 -
Lobby 60 70 50 50 7O TO T0
(inc 10 (inec 10 (inc 10 for overseas
for over- for over- representatives)

seas reps) seas reps)

Press 120 170 100 100 120 120 120
Non-Press (paying) 120 120 110 110 120 - 120
Other Govt Depts 20 20 20 20 25 25 25
IDT spages 10 10 10 - 150 20 20

Tsy Mailing list - - = - 350 - -
Total 360 Lho 290 280 835 235 355
Private office own copies 90 sent direct Sent via 69 sent dir- sent
GEP ect direct

Vote office = - - - 750 = 50






In the light of these figures the following changes need to be made to the aide

memoire.

First page Summary CRU column to read "Speech 360*, Snapshot 440, Resolutions

Nil, FSBR 290, Command Papers 290, Press Notices Treasury 835, Budget non-Treasury
355, Pub Expenditure non-Treasury 235, PEWP 280."

Item 12 to read:

Treasury PNs: Total required 1654
Vote Office 750
Chancellor's Office 69

IDT and Treasury

mailing lists 835

Other Departments PNs: (except those relating to PEWP)

Total required 1174
Vote Office T50
Chancellor's Office 69
IDT 355
Other Depts PNs on PEWP
Total required 30k
Chancellor's Office 69
IDT 235
Item 39
for "500" read "530"
Ttem L2
for "370" read "360"
delete "overseas Press"
Ttem 4T

for "bOO" read "LLO"
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Ttem L8

a) entry relating to the lobby conference should read

" 60 copies of Speech, TO copies of snapshot and press

notices and 50 copiles of FSBR, PEWP and Command

Papers to RG (for Lobby conference) '

b) delete entry relating to overseas press conference

Ttem 62

amend figures to read:

-270 copies of
~320 copies of
-240 copies of
-2300copieszof

-415 copies of
-165 copies of

-285 copies of

Last page of Annex

speech

snapshot

FSBR and Command Papers

PEWP- (extra 45 to be sent direct to IDT
for PEWP press conference and spares)

Treasury Press Notices

PEWP Press Notices

other dept budget press notices.

Section marked "Despatched in bulk by CRU" to read:

Speech Snapshot Resolutions FSBR PEWP Other Press Notices
Cnnd
Papers
L8/61/66 90 120 - 50 50 50 T0
62 270 320 -~ 2ko 230 2ko L15 (Tsy)
165 (PEWP)
Other IDT 285 (other
Depts
390 {7y )
Total copies 573 530 55 418 381 409 ook (Tsy)
required 30l (PEWP)
Lok (other

Depts)
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I would be grateful if copy recipients could cast an eye over the figures to
ensure that they agree with me. In particular I would be glad if Mr Drane and
Mrs Broyd:could note the number of FSBR and PEWP copies I shall need (to be
delivered on Budget morning). To the extent that these arecomy other Command
Papers, perhaps Mr Bush could see that I am supplied with the requisite number

of copies.

pigel-

A W BATCHELOR
23 February 1981
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Mr. Battishill
Mr. Kelly

Mr. Wiggins
Mr. Jenkins

Mr. Tolkien Mrs. Hedley-Miller
Miss Birnie Mr. Mercer

Mr. D. Barton « Mr. Collins Mr. Salveson

Mr. P. Butcher Mrs. Gilmore Mr. Warner

Mr. C. Bennett Mr. Monaghan Mr. Collinson

Mrs. Scott Mr. Godfrey Mr. DOrain

Miss P. Taylor Mr. Macrae

Mr. T. Mathews Miss Edwards Mr. Chambers

Miss J. Swift Mr. Haydon Mr. A. Batchelor
Mr. Locke Mr. Bobsin

Mr. Warden Miss Peirson Mr. Carpenter

Mr. Felstead Ian Stewart MP

Mr. J. Taylor

Mr. Westwater PS/Inland Revenue
m;: miiggil PS/Customs & Excise
Mr. Ridley

Mr. Cropper
Mr. Cardona

BUDGET AIDE MEMOIRE

CHANCELLOR'S OFFICE TIMETABLE

I :
I attach a copy of this year's revised (and hopefully finalised) Budget
Aide Memoire. I should be grateful if all recipients would read it carefully

and let me know of any errors or omissions.

2. As last year, the Public Expenditure White Paper will be
published on Budget Day. This means there will again be a large
volume of press notices, since other Departments’ press notices
associated with the White Paper will be included in the various
Budget packages listed in the Annex (though not in packages for
MPs passed by the Parliamentary Clerk to the Vote Office; these

packages will include the Treasury's own press notices on the PEWP).

3. Given that this Office will again be deluged with paper, we
are therefore asking Treasury Divisions, the Revenue and Customs,
and other Departments to send the correct numbers of papers to be
despatched in bulk by CRU directly to Mr. Batchelor, C/o Committee

Section, HM Treasury. Only the numbers listed in the Annex for

/handling






handling by the Private Office - 213 Speeches, 82 Snapshots,
40 Resolutions, 128 FSBRs, 119 Command Papers, 30 PEWPs,

68 sets 6%&%bess Notices, (excluding non-Treasury PEWPs

PNs 30 copiés onlyl), and 8 Budget Briefs should be sent here.

0.17.
R.I. TOLKIEN
23 February 1981
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BUDGET 1881 : CHANCELLOR'S OFFICE TIMETABLE

Total number of papers distributed under these arrangements (See Annex

Private Parliamentary
Cffice CRU Section
Speech 213 360

Mr. Salveson

Syepshot (incorposating ©. . ..as0  will make his
Resolutions 40 - owntarrange—
FSBR 128 290 G ae=
Command Papers 119 285
Press Notices 69 835 (Tsy)
PEWP 30, 355 (Non Tsy)
PN's 38" 3@@
Brief 8 235
Code JW John Wiggins ?5728]
PSJ Peter Jenkins (5418)
RIT Richard Tolkien (5457)
DB Dave Barton (5512)
PB Phil Butcher (5597)
CB Chris Bennett (3816)
LB Louise Birnie (5487)
CS Chris Scott (4262)
PT Pat Taylor (3836)
RC Ron Carpenter (5359)
AB Tony Batchelor (4946)
RG- Rosalind Gilmore (3443)
SG Stanley Godfrey (7616)
CK Chris Kelly (7393)
BC B. Collins (7426)
AJS A.J. Salveson (4749)
MM Mike Mercer (4696)
' cuy Central Unit (3942)
! GH George Haydon (7565)
WPU Word Processing Unit (8884)
Distribution: (Further copies are available from Dave Barton)

Chancellor's Office Other Private 0Offices, &c. Central Unit/EB
Mr. Wiggins

A Mr. T. Mathews Mr. Unwin
Mr. P.S. ns . .
Jenki Miss J. Swift Mr. Allen
Mr. R.I. Tolkien
Mr. Locke Mr. Folger
Mr. D. Bartaon
Mr. Warden Mr. Bush
Mr. P. Butcher .
Mr. Felstead Mr. Collins
Mr. C. Bennett Mr. J. Tavlor
Miss L. Birnie Mr. Wéstwgter Ian Stewart, MP
Mrs. C. Scott : ) Miss Peirson (GE)

Mr. Michael

Mr. Cropper

Mr. Cardona

Mr. Ridley
PS/Customs & Excise
PS/Inland Revenue

Miss P. Taylor
Mr. Nelson

Parliamentary Section FP ED
Mr. Salveson Mr. Battishill Mr. Chambers
Mr. Warner Mr. Kelly Mr. Batchelor
Mr. Bobsin
OF IDT Accounts
Mrs. Hedley-Miller (Item 27) Mrs. Gilmore Mr. Collinson
Mr. Mercer (Items 15 and 68) Mr. Monaghan Mr. B.D. Smith

Mr. Godfrey
Mr. Macrae

CHANCELLOR'S OFFICE Miss Edwards

4 February 1981 Mr. Haydon







PRELIMINARY

‘reparation in weeks before the Budget

(1)
(2)

(3)

(4)

(5)
(6)

(7)

(8)

(8)
(10)

(11)

(12)

Arrange audience of The Queen with her Private Secretary

Arrange for sufficient 3600 machines,

stocks of white and

coloured paper and a mechanic on call to be available
from Sunday.

Arrange for TV Broadcast,

Office.

in conjunction with Chief Whip's

Arrange for members of FP Division (and other Private
Offices as necessary) to be available to collate papers

on 9th March and on Budget Day.

(For Private Office and IDT as
well)

Submit publicity arrangements to Chancellor

Make arrangements for providing

Press Gallery,

section.

P.A. and Reuters with Speech section by

Send off letters establishing arrangements for release of

Resolutions,

speech.

FSBR and Command papers to MPs at end of
(Drafts provided by AJS.)

CU in consultion with AJS circulate note commissioning
press notices from Treasury and Revenue Departments.
LBiwrites to Private Offices in other Departments asking
whether they intend to issue any press notices on Budget

Day.

Arrange for laying of White Papers,

(EB to get advance copies of PN's)

etc.

Seék Chancellor’'s wishes as to speakers in Debate;

inform them and the Whips.
Radio engagements.

Take into account Minister's TV and

Circulate roster of Ministers covering Treasury Bench
and officials covering official box (or dvailable on

the

'phone) for Budget Statement and Debate.
Ministers are required on T.V. Broadcasts)

Two weeks before Budget Day,
Resolutions,

(Note that

FBRR and PEWP arrangements and GEP 1 write to

Departments about detailed arrangements for production of

Press Notices.
Revenue Departments.

CU send similar note to Treasury Divisions and
Inter-alia, these notes will specify that the

numbers of Press Notices required will be as follows:-

Treasury PNs

1,507 66

Total required

Vote Office
Chancellor’'s
Office 68

IDT and Treasury
Mailing lists 845

750

LB writes to.Vote Office about

RIT

DB/AB

56

RIT/CK

R.G.

SG

AJS/LB

CU/LB/AJ

AJS

JW

LB/CU

Other Departments PNs (except those relating to public expenditure

LT

Total required ;
750 lj(g

+ Vote Office
IDT 350
Ch's Office 68
Other Departments’ PNs on PEWP
10T 350
Ch*s Dffice 30 °

white paper)
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\13)

(14)

(15)

(16)

(17)

(18)

(19)
(20)

(21)

(22)

(A week before Budget Day) Reserve cars on a stand-by

basis to take staff home on the night before the Budget,
grouping staff by areas but ensuring that extra cars are
available if necessary; also car to take PSJ, RT and LB

with Speech sections to House at 3.00 p.m. on Budget Day LB

Prepare addressed envelopes or labels for those listed
below under Items 15, 45, 49, 52, 56 and 70 CS

Make arrangements for those entitled to collect copies
of Spegch, Snapshot, FSBR, Resolutions, PEWP and other
Command papers from Enquiry Room after the Chancellor

has sat down, viz:- PB
(a) NEDO (211 3000) JEach to have 3 copies of Speech,
CBI (930 6711 311) )Snapshot, FSBR, Command Papers,
TUC (636 L4030) Yany Press Notices and 2 copies
Conservative Research)of the PEWPY (except NEDOJ]
Dept (222 9000) )

(b) PB to arrange with Principal in IG3 Division (MM)
to collect for issue to Australian and New Zealand
High Commissions, EEC Diplomatic Missions, and
Mr. Ammerman, US Embassy, sets of 1 copy of each of
the above documents (excluding PEWP) (12 sets in all)

(¢) PB to arrange with Mr. Bush for him to pick up
1 copy each of Speech, FSBR, PEWP, other Command
Papers and Press Notices for Mr. Hubback, Clerk to
the Treasury and Civil Service Committee

Arrange with Treasury Accountant, Parliamentary

Counsel's Office, IR, C & E, Treasury Divisions and

other Departments for correct number of copies of LB
FSBR, Resolutions, Command Papers and any Press

Notices to be delivered to DB and AB in CRU as

appropriate (see Annex) by close of play on 9 March at

the latest.

Thursday 5 March

Inform IDT of likely length of Speech.

Friday 6 March

Send copy of latest draft of Speech to PM if Chancellor

wishes and to AJS JW
Submit draft Checklist to Chancellor's Office CU
EB to receive Chancellor's comments on first draft of

Brief. Chancellor's Office to receive 2 copies of

latest version for weekend box BC/RI
Prepare summary for The Queen (may also be used at

Budget Cabinet). Submit to Chancellor's Office ) BU/CU
Submit final draft of TV speech if available Mr. .Cropper

RG

JW/AE






L

SATURDAY-MONDAY

Saturday before Budpet

(23) Second book proofs of FSBR received by

Treasury Accountant, 10.00 a.m.

Work as necessary to produce final version of
Speech (Word processing unit available all day)

Chancellor: photo-gall in Surrey, L
(NB IDT to be informed of any interesting pre-Budget weekend invitations)

(24) Type Chancellor's speaking copy of Speech section AB/WPU
by section on A4 paper

(25) Type Checklist on A4 paper ' CS

(26) Check and make corrections in Chancellor’s Chancellor's
speaking copy, section by section Off'ice/WPU

(27) Roll off and collate 3B copies of speech for: PT

[

- Private Secretaries (3)

- EB (3 copies) - to check Brief,
Snapshot and guidance telegrams

= Mrs Hedley-Miller - to prepare telegrams
to overseas Governments:

(a) Chancellor to EEC Finance Ministers

EEC Commissiocner for Financial
and Monetary Affairs

MD of IMF

Finance Ministers in US, Japan
and Canada

(b) Sir Douglas Wass to Members of Co~-ordinating
Committee

- Governor, Treasury Ministers (5)

- Permanent Secretaries, PS/IR, PS/C&E, Deputy
Secretaries, Mr Unwin, Mr Battishill, Mrs Gilmore,
Mr Salveson, Mr Ridley, Mr Cropper, Mr Cardona, Mr Folger (24)
Mr, Bridgeman, Mr. Kemp -

Arrange with BC for EB’'s copies to be delivered on

Saturday LB/BC

(28) Send speaking copy and spare to Chancellor JwW

Monday 8 March

(29) 9.00 a.m. Ensure that copies circulated by hand as in

(30)

(31)

item 27 DB

Chancellor’s Office to receive from EB 2 copies of
near-final draft of Brief, Snapshot during course
of day BC

Confirm likely length of speech with IDT to gulde
radio/TV JW
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(32)
(33)

(34)
(35)

(36)

(37)

(38)

(39)

BUDGET DAY:

By 2 p.m. start amending speech as necessary

Check any corrections section by section

Chancellor due at Buckingham Palace, 5.15 p.m.

Receive Snapshot from EB(BC) for checking

WPU

Chancellor's
Office

PSJ/BC

Evening - either obtain confirmation from Chancellor
that Speech can be regarded as final or amend

speaking copy in accordance with his instructions.
Text must be finalised.

Final check of Snapshot before collating.

Photocopy 30 copies of final text, section.by

section, foar
- Chancellor
- Prime Minister

- Treasury Ministers (4) :
-~ Dfficials and Advisers (20 - listed in annex)

Private Secretaries (4)

Roll off 220 copies of speaking copy, section by
section and 530 copies of snapshot (White Paper)

Tuesday 10 March

(40) Ensure Chancellor stays away from Treasury
(Photocall at No.ll or
with Lady Howe for evening papers)

(41)
(42)

0830 : Budget Cabinet

"walkabout” in park

By 11 a.m. the master copy of Speech is to he

given to AB in the CRU for 380 copies to be rolled

off for distribution to the Lobby.

and Press Gallery in House of Commons and to IDT
(see Items 49 and 62).
production of Speech (220 copies) send 2 copies

by hand to BC (EB Room

From Private Office

3/3)

as soon as possible

to be marked up for PA/Reuters/radio/TV).

When master copy of "marked up” speech is returned

to the private office,

BBC TV, BBC Radio,

IRN,

six copies to be made for

ITN,

PA and Reuters.

JW/WPU

PSJ

PT

PT/CRU

SG

AB/CB






(43)

(44)

Check arrival of press notices against numbers
expected (see item 12). Issue required numbers
to CS and PC in accordance with list in Annex
Prepare packages as follows:

(a) Press Gallery via LB (see also item 59)

- 30 copies of sectioned version of Speech, in
separate envelopes each marked with number
of section

- 1 copy of Snapshot, with Checklist, with each
final section (ie 30 snapshots)

(b) ITN, Wells Street

- 15 copies of sectioned version of Speech, in
separate envelopes each marked with number
of section

- 1 unstapled Speech with sidelines and headlines
for page-by-page distribution*

- 2 envelopes, each containing 1 copy of Speech,
Snapshot, FSBR, Command papers and all press
notices addressed to:-

' 1. Sue Tinson, ITN Budget Programme

2. Peter Hall, Editor 'Oracle’ News services
to be handed over at end of speech.

(c) BBC, TV White City

|

- 10 copies of sectioned version of Speech, in
separate envelopes each marked with number of
section :

- 2 unstapled Speech with sidelines and headlines
for page-by-page distribution*
(1 for Mr. Tam Fry) (For Palantype)
:2 separate envelopes, containing 1 copy of Speech,
snapshot, FSBR, Command Papers and Press Notices,
addressed to:-

1. Producer, BBC Budget Programme

. Peter Oppenheimer
and to be handed over at end of Speech.
Mpnst [lsGbajos  AAC Feosomic (Fome

(d) BBL Radio, Broadcasting House

- 10 copies of sectioned version of Speech, in
separate envelopes each marked with number of
section

- 1 unstapled copy of speech with sidelines and
headlines for page-by-page distribution*

- 2 envelopes each containing a copy of the Speech,
snapshot, FSBR, Command papers and all press
notices addressed to:-

1. Dominick Harrod
BBC Economics Corre%pondent
2. Producer, PM Budget Special
NB: These envelopes to be handed over at end
of Chancellor's Speech

0B

PB/CS






(e)

Independent Radio News

- 4 copies of sectioned version of speech, in separate
envelopes and marked with number of section

- 1 unstapled speech with sidelines and headlines for
page by page distribution*

- 1 envelope enclosing a copy of the Speech, Snapshot,
FSBR, Command papers and all press notices,
addressed to:-

Mr Douglas Moffit,
Economic Editor, LBC

NB: This envelope to be handed over at end of
Chancellor's speech

* 4 'marked-up’' copies of Speech (unstapled) are to be
provided by Mr Collins to Mrs C Scott by 2.30 p.m.
(Mr Collins will also supply 2 copies to RG for P.A.
and Reuters)

BC

(45)

(48)

(47)

(48)

!
Check arrival in Chancellor's Office of 40 copies of
Resolutions from Parliamentary Counsel's Office, 128 copies
of FSBR from Treasury Accountant, 120 copies of Command
papers, 30 copies of PEWP and 8 Briefs (From EB - first

3 Fo JW, RIT arid PSJ)

Issue 128 copies of FSBR, 119 copies of Command papers,
308 copies of PEWP, 40 copies of Resolutions ard 5 (as
soon as available) copies of Brief to CS for distribution
as in Annex. (Other 3 Briefs to JW, MAH and RIT )

440 copies of snapshot to be taken to AB in the CRU
to be packed in parcels as in Items 49 and 62.
(see also item 40).

CRU pack up documents indicated in parcels addressed
as below. (Speeches, etc. should be packed separately
in bulk. Copies of Speech are not provided by
Chancellor’'s Office):-

30 copies of Speech and 50 copies of Snapshot to Home
Press Gallery, House of Commons

60 copies of Speech, 50 copies of FSBR, PEWP and
Command Papers and 70 copies of snapshot and
Press Notices to RG (for Lobby Conference)

10 copies of speech and 10 copies of snapshot in

separate envelope to "the Secretary, Press Gallery”,
marked "for OVERSEAS CORRESPONDENTS".

DB/CB/PB

DB/CS

CB/PB

PC






(49)

(50)

(51)

(52)

(53)

(54)

(55)

40 coppi of eech, S shot / \FSBR,\ Co n
Pape n ress _Notiges \to ]

The above parcels should then be packed for transmission
to the House (see item 62)

Start collation of full text of Speech with index
and checkllst Clerks and
Gh Typists

Before 12.00: Let Speaker's Private Secretary know

roughly how long Speech will last AJS

By 12.30 p.m.: Make up and despatch SECRET envelopes

containing 1 copy each of Speech, FSBR, Resolutions, CS
Command Papers to:-

Prime Minister )
Chief Secretary )
Financial Secretary )
Ministers of State )

)

Officials, etc. (See Annex for list 20) 25

Plus any other Ministers or officials to
whom the issue of advance copies may be
authorised by IJW (N.B. This would mean a
commensurate increase in the number of copies needed)

At 12.30 p.m.: SECRET envelopes containing Speech. and

FSBR, to be given to messengers from:-

- Customs & Excise (6 copies of each)
- Inland Revenue (6 copies of each)

- Bank of England (6 copies of each plus 6
: copies of press notices)

(LB to arrange that these messengers come to the

Chancellor’'s messengers' lobby) LB

At 12.30 p.m.: 15 copies of Speech, Snapshot,

FSBR, Command Papers and Press Notices PB/BC
to be issued to RG for allocation to members of IDT

(Copies of Brief will be (and monitoring teams.

sent direct to RG by EB)
1 set of above to Mr Bush (for Northern Ireland Office)

1 set each of Speech, Snapshot, FSBR, Resolutions,

Command Papers, PEWP and Press Notices to be CS
given to JW, PSJ and RIT, and of speech only
to LB

1 set each of Speech, FSBR, PEWP and Command Papers
in sealed envelopes addressed to: CS

\






Speaker (Excluding PEWP)
Leader of the House of Commons

Leader of the House of Lords (Excluding PEWP)
Leader of the Opposition (Mr Foat)

Shadow Chancellor (Mr Shore)
Chancellor's PPS (Mr Ian Stewart MP)

Mr Christopher (IRSF) - plus Press Notices (Excluding PEWP)

Sir William Clark (Chairman of Conservative
Finance Committee)

Mr Joel Barnett, Chairman PAC (Excluding PEWP)
Mr Edward Du Cann, Chairman Treasury and CSD
Select Committee

to be given to LB to take to House (to be given out after
Speech)

(56) Make up Budget Box using Gladstone Box for Chancellor
with speaking copy of Speech, and copies of FSBR,
Resolutions, Command Papers, PEWP and Press Notices.

Budget Day: After lunch

(57) Ehvelope copies of Speech for distribution to Members
of the Cabinet (other than PM, Chancellor of the
Duchy, Chief Secretary and Lord President) to be
despatched after the Chancellor has sat down. (For named
Ministers etc. see Item 55)

(58) LB takes 30 copies of sectioned versions of Speech
and snapshot to Chancellor's roaom at the House for IDT
(for release during Speech). (See also item 45(a))

(538) AJS arranges for copy of Speéch to be taken to Speaker’'s
Office ‘

(60) During the Budget Speech: The sections will be
released to the Press Gallery, TV, radio and IDT
monitoring teams by the following drill:

(a) In the Press Gallery, Mrs Gilmore will release
on a page-by-page basis to the Press Association and
Reuters the specialy side-lined copies of the
Speech (provided direct by Mr Collins). Mrs. Gilmore
will also authorise the release of the 30
sectioned copies of the Speech by the member of
IDT on duty outside the Press Gallery.

(b) In the 4 broadcasting studios (ITN, BBC-TV, BBC radio
and IRN) the page-by-page unstapled copy of the
Speech and the sectioned copies of the Speech will
be released when the Treasury Official hears (from
the Radio 4 live speech broadcast) that the page/
section has been completed.

JW

LB

AJS






(61)

(62)

(63)

After Speech has started Security Guard and Messengers

take labelled parcels containing copies of full text
of Speech and other documents as listed in Item 48 to
PPS's Room at House. They will guard them until end
of Speech and then take them under IDT guidance to
Press Gallery, Lobby and Overseas Press Conferences.

After Speech has started allow access to Committee
Section to representatives of IDT who will pack:

- 270 copies of Speech (supplied by CRU)

- 240 copies of FSBR and Command Papers

- 285 copies of other Depts. Budget Press Notices

- 320 copies of Snapshot

- 230 copies of PEWP (extra 45 to be sent direct to
IDT for PEWP Press conference and spares)

- 415 copies of Tsy Press Notices

- 165 copies of PEWP Press Notices.

in envelopes for Press and other callers to collect

During Speech: Note changes from tyhed version

At d%d of Speech

(64]
/

(65)

(66)

(67)

. (68)

(eaL

Give 7 sets of Speech, etc. to Chancellor’s PPS from
official box and arrange for set to go to Leader or
Oeputy Leader of the House of Lords (see Item 56)

Despatch by hand copies of Speech to other members of
Cabinet (see Item 57)

On instructions from LB, Security Guard (in PPS's Room)

will hand over complete copies of Speech, etc. to IDT
(see Items 48 and 61)

Take 1 copy to Official Reporters

Release copies of Speech and Budget Report for Cabinet

Ministers, NEDO, CBI, TUC and Conservative Research

Department to Messengers to take to Enquiry Room; also

release copies for Australian and New Zealand High

Commissions as at Item 15 to Principal in IG3 Division

Send coples as follawsy

Speech and Snapshot,
Brief Resolutions,

PC

PC

RIT

LB

DB

LB

LB

DB/MM

PR

Press Notices FSBR Cmd Papers

Mr. J. Anson,

UKTSD,

Washingtan 1 3 12
Mr. R. Butt

UKREP Brussels 1 3 6

Sgnd 1 copy of each of above papers to:
Director of British Information Services, NY

Miss J. Collings, British Embassy, Paris. BY 6.00 pm Bag

(Copies obtained from CS: See Item 45)
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(70)

(71)

CHAN
4

:

[

Give 8 copies of Speech to AJS for the Libraries
of the House of Commons and the House of Lords

Ensure all officials covering the Official Box have
copies of the Brief

ELLOR'S OFFICE
ebruary 1981

LB

LB
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BUDGET PAPERS

COPIES HANDLED ON BUDGET DAY

BY CHANCELLOR'S OFFICE

ANNEX
(REVISED)

Other i
Item No. Speech Resolutions FSBR PEWP Command NEE?E:S
Papers —_—
a.m. ,
42 2 Mr Collins, EB
Room 10/3 (via DB)
12.30 p.m. 1
38/51 27 27 27 For PM) 27 =
Single copies as indicated to be sent by hand to:
PM (No.10) Sir Douglas Wass Mr Littler Mr Hancock
Chief Secretary Mr Ryrie Mr Barratt Mr Middleton
Financial Secretary Mr Burns Mr Byatt Mr Unwin _ ,
Minister of State (C) Sir Kenneth Couzens Mr Bailey Mrs Gilmore Mr Bridgeman
Minister of State (L) Sir Anthony Rawlinson Mr Folger Mr Battishill Mr Kemp
Sir Douglas Lovelock Mr Ridley
Sir Lawrence Airey Mr Cropper
Mr Cardona
52 6 (Each to send messenger to - 6 6 < Customs & Excise
Chancellor's messengers' lobby)
6 = 6 6 - Inland Revenue
6 = 6 6 6 Bank of England
Snapshot
53 (a) 15 15 - 15 15 15 RG (via DB)
(b) ! 1 1 1 1 1 1 Mr Bush (for N.I.O.)
54 1 1 1 1 1 1 1 JIW
1 1 1 1 -1 1 1 PSJ
1 1 1 1 1 1 1 RIT
1 - . . = - - LB
After 57 Speaking copy 1 1 1 1 1 Chancellor (with Brief)
Lunch ™0 1 - = = - -

Speaker's Office (via AJS)
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Item No.

Buring Speech
44/48
44/60

At end of Speech
15/68

55/64

Speech

Snapshot

(with checklist

incorporated)

30 309
\iE s i
2% 2
11*+ -
2% 2%
10*+ =
2% 29
5%+ -
1* 19
3 3
3 3
3 3
3 3
13 12
1 =
g e

+ Includes 1 marked up and unstapled copy

¥ Sectioned

$ With final section/at end of speech

Resolutions FSBR PEWP Other Press
Command Notices
- - - - - Press Gallery (via LB)
- - - - - ITN
Zd 1 Zé Zd Personal copies
- - - - - BBC
- 2¢ 1 Zd Zd Personal copies
- - - - - BBC Radio
- 2d ’ 1 Zd Zd Personal copies
- - - - - IRN
- 18 9 19 19 LBC
- 3 - 3 3 NEDO
- 3 2 3 3 CBI
- 3 2 3 3 TUC
- 3 2 3 3 Conservative Research
5 . Dept.
- 13 - 13 13 Diplomatic
Missions (via_MM)
- 1 1 1 1 Mr Hubback (via Mg Bust
- - g9~ 6 9 Single copies as indicated via
LB to:-
(Except PEWP) Mr Shore
Speaker Sir W Clark
Mr Pym Mr Stewar
Lord Soames/ {Except PEWP)
Mr Foot Mr Du Cann Mr Joel Barnett
Press Notices (Except PEWP)
- 1 - 1 1 (Mr Christopher (IRSF)







Other

Item No. Speech Snapshot Resolutions FSBR PEWP  Command Nzgiizs
(with checklist Papers s
incorporated)
At end of speech (contd.)
_ _ Cabinet (except PM
g2 L8 B ) ) Mr Pym, CST
‘ Lord Soames)
69 1 3 3 12 3 3 UKTSDd
1 3 3 6 3 UKREP BPUSSBlSd
1 1 1 1 1 BIS, NYd
1 1 1 1 1 1 BE, Paris?
g (For House
70 8 Mr Salveson Libraries)
Total of above 213 (plus 92 40 128 3D 119 66 (30 Brief: 5
speaking copy) g?'lgth Ewith Brief)
Despatched in bulk g;ﬁ;s'
by CRU Piis)
48/61/66 a0 120 50 50 50 415(Tsy) Mr Batchelor
62 270 320 240 230 240 165( PEWP) in CRU
Other IDT - - - = 285(other Depts) (for IDT)
+ GE to provide copies direct to IDT 380(Tsy)
Tota} copies . . 904 (Tsy)
required 573 532 40 418 301 409 265(PEWP) :
42k (Other Depts)
Brief: 8

*750 additional copies of Treasury and non-Treasury Press Notices (except other Departments’
p.e.w.p. notices) will be sent direct to AJS by Departments responsible (see Item 12)

fReproduced in Chancellor’'s Office
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Mr. Burr
Mr. Tolkien
Mrs. Broyd

CORRIGENDUM TO NOTE FOR THE RECORD CIRCULATED ON 18 FEBRUARY
ABOUT THE DISTRIBUTION OF THE PUBLIC EXPENDITURE WHITE PAPER

Please add "Sir William Clark"” and delete "NEDO"” to the

list of recipients of the PEWP that the Chancellor's

Office will distribute.

J. BARTON)
February 1981
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Mr., Wiggins Mr. Ridley Mr. Mortimer

Mr. Hall Mr. Cropper Mrs. Hedley-Miller
Mr. Tolkien Mr. Cardona Mr. Dyer

Miss Birnie Mr. Unwin Mr. Warner

Mr. Barton Mr. Bottrill Mr. Collinson

Mr. McSharry Mr. Folger Mr. B.D. Smith

Mr. Bennett Mr. MacAuslan Mr. Chambers

Mr:, Butcher Mr. Way Mr. Batchelor

Mrs. Scott Mr. Davies Mr. Bobsin

Miss Taylor Mr. Mower

Mr. Pirie Mr. Godfrey Tan Stewart, MP
Mr. Watts Mr. Browning

Mr. Locke Mr. Page PS/Inland Revenue
Mr. Warden Miss Partridge PS/Customs & Excise
Mr. Felstead Mr. Haydon

Mr. J. Taylor Mr. Mercer

Mr. Ellis Mrs. Broyd

Mr. Brotherton Mr. Battishill

—— T ——— i ——— T . o [ e S e e e S g S S e e e S S B S e e e e S e o

BUDGET AIDE MEMOIRE : CHANCELLOR'S OFFICE TIMETABLE

There have been a number of changes, some important, some minor,

to the arrangements: set out in the annex to my minute of 12 March.

2. Most importantly, the numbers of the various documents required
have changed significantly. Louise Birnie will be writing to
outside departments, but the Chancellor's departments are asked to
study the revised annex (@ttached)very carefully. I very much

hope that these revised arrangements will be positively final!

3., Apart from the new annex, which should be substituted for the

earlier version, the following amendments should be made:-

Cover sheet to aide memare
Initial table should be amended as follows:-

Private Parliamentary
Office CRU Section
Speech and Checklist 213 370 .
Snapshot (all produced in Mr. Dyer will
Private Office) 90 400 make his own
Resolutions 55 - arrangements
FSBR 128 250
Command Papers 119 250
Press Notices 69 700 (Tsy) /Code

350 (Non-Tsy)
Brief 8 -






Add to Code
PB Phil Butcher (5597)

Substitute MM Mike Mercer (4696)
for Margaret O'Mara

Distribution
Substitute Mrs. Broyd (PE) for Miss Peirson

Item (12)
Total numbers of all press notices required by the Chancellor's
Office should now be 75. Totals should be amended accordingly.
Item (15)

Amend second half to read:
(b) DM to arrange with Principal in IG3 Division
(MM) to collect for issue to Australian and
New Zealand High Commissions, EEC Diplomatic
Missions, and Mr. Ammerman, US Embassy, sets
of 1 copy of each of the above documents
(11 sets in all)

(c) DM to arrange with Mr. MacZuslan for him to pick
up 1 copy each of Speech, FSBR, Resolutions,
Command Papers and press notices for Mr. Hubback,

Clerk to the Treasury and Civil Service Committee.

(Item 27)

For "33" read "34",
Add Mr. Folger to list of officials, and substitute "22" for "21"

(Item 39)
Substitute "30" for "29", "21" for "20" and "4" for 3"

(Private Secretaries)

(Item MO) S
For "194" substitute "220 and

for "46U" substitute 2500" , (Item 43)



r

| Zup,




(Item 43)
For "340" read "370"
The items in brackets should be "49" and "63".
For "194" substitute 220"

Delete final sentence

(Item 45(b))
Add at end "to be handed over at end of speech"

Item (45(c))
After "2 separate envelopes" insert "containing 1 copy

0]
of Speech, snapshot, FSBR, Command Papers and Press Notices,

and delete this passage at end.

Item (45(d))
For "U" copies substitute "10 copies"

Redraft final part of this sub-item as follows:-

- "2 envelopes, each containing a copy of the Speech,
snapshot, FSBR, Command papers and all press notices
addressed to:-

(1) Dominick Harrod
BBC Economic Correspondent
(2) Producer, PM Budget Special
NB: To be handed over at end of Chancellor's Speech

Item (46)
Numbers should be 58, 130, and 120, and NOT 43, 114, and 105

Item (47)
Numbers should be 128, 119, and 55, and NOT 114, 105, and U3

Item (48)
Read "400" for "385", Add: "(see also item 40)"

Item (49)
In front of "50 copies of Snapshot ..." insert "30 copies of
Speech and ..veuue. "

/For Mr. Davies
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Item (49) contd.

For "Mr. Davies" substitute "Miss Partridge"
Item (52)

"25" should read "26".

"See Annex for list (20) should read "See Annex for 1list (21)"
Ttem (54)

Add below existing item:

"]l set as above to Mr. MacAuslan (for Northern Ireland Official)
Item (56)

Add the following names to the list:-

Mr. Joel Barnett, Chairman PAC

Mr. Edward Du Cann, Chairman Treasury & CSD Select Committee
Item (62)

Insert '"press gallery" before "lobby and ...."
Ttem 63)

Substitute "165" for "150"
Item (69)

Delete "Australian and New Zealand High Commissions ..... to end

Redraft as follows:

"Diplomatic Missions to Principal in IG3
Division, and for Mr. Hubback to Mr. MacAuslan
(see Item (15)) DB /MM

I apologise for the large number of amendments. There are,

however, honourable precedents.

(l

(M.A

Y.

. HALL)

||
J{." L

18 March 1980
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BUDGET PAPERS

COPIES HANDLED ON BUDGET DAY

BY CHANCELLOR'S OFFICE

Item No. Speech Resolutions TSBR Command Press
(with checklist) " Papers Notices
a.m.
b3 2
12.30 pm
39/52 26 26 26 26. -
Single copies as indicated to be sent by hand to:
PM (No.10) Sir Douglas Wass Mr. Littler
Chief Secretary Mr. Ryrie Mr. Barratt
Financial Secretary Mr. Burns Mr. Byatt
Minister of State (&) Sir Kenneth Couzens Mr. Bailey
Minister of State (L) Sir Anthony Rawlinson Mr. F. Jones
Sir Douglas Lovelock Mr. Folger
Sir Lawrence Airey
5% 6 (Each to send messenger to - 6 6 -
Chancellor's messengers' lobby)
6 - 6 6 -
6 - 6 6 6
Snapshot
54 (a 18 T - 18 18 18
éb§ 1 1 1 I T 1
55 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
After D7 Speaking copy 1 1 1 1
lunch 60 i - - - - -

ANNEX
(REVISED)

Mr. Way, EB
Room 10/3% (via DB)

Mr. Hancock

Mr. Middleton
Mr. Unwin

Mr. Davies

Mr. Battishill
Mr, Ridley

Mr. Cropper

Mr. Cardona
Customs & Excise

Inland Revenue

Bank of England

PGD (via DB)
yﬁ.MacAuslan (for N.I.O.)

MAH
RIT
LB

Chancellor (with Brief)

Speaker's Office (via BOD)
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Item No. Speech Snapshot Resolutions
(with checklist) T

During Speech

45 /59 30% 30% -
h5/61 16*+ - -
2% 2¢
11*+ - -
2% Sl -
10*+ = -
2% 2(ZS -
5*+ - -
1* 1(ZS =
At end of Speech
15/69 3 3 1
3 3 1
3 3 1
5 3 1
11 11 11
1 iy 1
56/65 9 = -

*Sectioned ’
gWith final section/at end of speech

+Includes 1 marked up and ﬁnstapled copy

FSBR Command

Pagers
2(?S 2(ZS
28 2¢
20 2.0
1¢ 1QS
3 3
3 3
3 3
3 3
11 11
1 1
9 9
1 1

Press
Notlces
- Press Gallery (via LB)
= ITN
2(ZS Personal copies
= BBC
.2 Personal copies
- BBC Radio
20 Personal copies
== IRN
l(ZS LBC
3 NEDO
3 CBI
3 TUC
3 Conservative Research
11 Diplemstic .,
1 ¥r. Hubback (via Mr.Mac-
Auslan)

Single copies as indicated via
LB to:

Mr. Healey
Speaker Sir W. Clark
Mr. St.John Stevas Mr. Stewart
Lord Soames/Earl Ferrers
Mr. Callaghan Mr. Du Cann

Press Mr. Joel Barnett

Notices

1 (Mr. Christopher (IRSF)






Item No. Speech Snapshot Resolutions FSBR Command Press
(with checklist) Papers Notices

At end Of speech (contd.)

66 18 - - Cabinet (except PM
Mr., St.Jd. Stevas, CST,
Lord Soames) Minister of

Transport
70 1 3 3 12 3 3 UKTSD @
1 3 3 6 6 3 UKREP Brussels
1 1 1 1 1 1 BIS, NY®
1 1 1 1 1 1 BE, Paris?
71 8 i Mr. Dyer? ("PYpHEHSE:
Total of above 213 (plus 90 5G] 128 119 69 Brief: 5
Speaking copy) (é”with Brief)
Despatched in bulk
by CRU
hg/62/67 115 150 85 85 100 Mr.Batchelor
05 255 250 165 165 250 oo 100
Other IDT - - - - 350 (Treasury only)
Tota} copies , N
required 583 490 55 378 369 {769 ( Treasury:)
. 419. ( non-Treasury)*
- Brief: 8

*
750 additional copies of Treasury and non-Treasury Press Notices (except other Departments
p.€.W.p. notlces)w1ll be sent direct to BOD by Departments responsible (see Item 12_

+ .
Reproduced in Chancellor's Office
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Mr. Wiggins Mr. Unwin Mr. Battishill

Mr. Hall Mr. Bottrill Mr. Mortimer

Mr. Tolkien Mr. Folger Mrs. Hedley-Miller
Miss Birnie Mr. MacAuslan Miss O'Mara

Mr. D. Barton Mr. Way Mr. Dyer

Mr. D. McSharry . Mr. Warner

Mr. C. Bennett Mr, P.G. Davies Mr. Collinson

Mr. Mower
Mr. Godfrey
Mr. Browning

Mrs. Scott
Miss P. Taylor
Mr. A.C. Pirie

Mr, B.D. Smith

Mr. Chambers

Mr. Page
Mr. R. Watts Miss Partridge Mr. A. Bgtchelor
Mr. Locke Mr. Havdon Mr. Bobsin
Mr. Warden ‘ J
Mr. Felstead Miss Peirson Tan Stewart, MP
Mr. J. Taylor
Mr. Ellis PS/Inland Revenue

Mr. Brotherton PS/Customs & Excise

Mr. Ridley
Mr. Cropper
Mr. Cardona

BUDGET AIDE MEMOIRE : CHANCELLOR'S OFFICE TIMETABLE

I attach a copy of this year's Budget Aide Memoire. It
is substantially different from the document issued in previous
years, and I should be grateful if all recipients would read it

carefully and let me know of any errors or omissions.

2. The most substantial difference this year is that the Public
Expenditure White Paper will be published on Budget Day. This
will greatly increase the volume of press notices, since other
Departments' press notices assoclated with the White Paper will be
included in the various Budget packages listed in the Annex
(though 223 in packages for MPs passed by the Parliamentary Clerk
to the Vote Office; these packages will include the Treasury's

own press notices on the PEWP).
)0 The other main difference is of the procedure for handling
the various documents (see Items 12 and 16). This office will

be deluged with paper, and we are therefore asking Treasury

- 1 =
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Divisions, the Revenue and Customs, and other Departments to send
the correct numbers of papers to be despatched in bulk by CRU
directly to Mr. Batchelor, C/o Committee Section, H.M. Treasury.
Only the numbers listed in the Annex for handling by the Private
Office - 194 Speeches, 79 snapshots, 43 Resolutions, 114 FSBRs,

105 Command Papers (including PEWP), 51 sets ' of all press notices,
and 8 DBudget briefs should be sent here.

by, Not many people with previous experience of the nuts and bolts
of the Budget will be available this year. I think therefore

that it will be helpful to have a final run-through the Aide Memoire
immediately before the Budget, and I shall set something up next

W :

(M.A. HALL)
12th March 1980

week for those immediately concerned.






BUDGET 1980 : CHANCELLOR'S OFFICE TIMETABLE

Total number of papers distributed under these arrangements (see Annex)

Private " Parliamentary
. Office - CRU Section
Speech and Checklist 19 370 . -
Snapshot (all produced in M D
Private Office) 79 385 ?il yei
Resolutions 43 - wl make
FSBR 110 235 his own
Command Papers 105 235 QSR SCORES) .
Press Notices 51 700 (Tsy)
B 350 (Non-Tsy)
d Brief 8 -
Code MO'M Margaret O'Mara (Le21)
PC Peter Chambers (5359)
BOD Brian Dyer (4749)
PGD Peter Davies (3443)
SG Stanley Godfrey (7616)
DM Dave McSharry (5597)
DB David Barton (5512)
BU Brian Unwin (3016)
MAH Martin Hall (5418)
JEM Jamle Mortimer (7393)
LB Loulse Birnie (5487)
O] Chris Scott (4262)
PT Pat Taylor (3836)
JW John Wiggins (5728)
CU Central Unit (3342)
GW G. (7426)
AB %onga%atchelor GELLY)
WPU Word processing unit (8884)
Distribution: (Further copies are available from David Barton)
Chancellor's Office Other Private Offices,&c.Central Unit/EB
Mr. Wiggins Mr. A.C., Pirie Mr. Unwin
Mr. P. Butcher Mr. R. Watts Mr. Bottrill
Mr. D. Barton Mr. Locke Mr. Polger
Mr. M.A. Hall Mr. Warden Mr. MacAuslan
Miss L. Birnie Mr. Felstead Mr. Way
Mrs. Scott Mr. J. Taylor
Miss Taylor PS/Customs & Excise
Mr. D. McSharry PS/Inland Revenue
Mr. C. Bennett Mr. Ellis
Mr. Brotherton Tan Stewart, MP
Mr. Cropper Miss Peirson (GE)
Mr. Ridley Mr. Nelson

Mr. Cardona
Parliamentary Section
Mr. Dyer
Mr. Warner

P Accounts EO IDT

Mr. Battishill Mr. Collinson Mr. Chambers Mr. Davies

Mr. Mortimer Mr. B.D. Smith Mr. Batchelor Mr. Mower

OF Mr. Bobsin Mr. Godfrey

== Mr. B i

Mrs. Hedley-Miller (Item 27) Mﬁ P:ggnlng

. ' L

Miss O'Mara (Items 15 and 69) Miss Paptridg

CHANCELLOR'S OFFICE Mr. Haydon

12 March, 1980
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PRELIMINARY

Preparation in weeks before the Budget

(1) Arrange audience of The Queen with her Private Secretary MAH

(2) Arrange for sufficient 3600 machines, stocks of white
and coloured paper and a mechanic on call to be available
from Sunday. DB/AB

(3) Arrange for TV Broadcast, in conjunction with Chief
Whip's Office SG

(4) Arrange for members of FP Division (and other Private
Offices as necessary) to be available to collate papers
on 25th March and on Budget Day. MAH/JEM

(5) Submit publicity arrangements to Chancellor PGD

(6) Send off letters establishing arrangements for providing
Press Gallery, P.A. and Reuters with Speech
section by section SG

(7) Send off letters establishing arrangements for release
of Resolutions, FSBR and Command papers to MPs at end of
speech. (Drafts provided by BOD) BOD/LB

(8) CU in consultion with BOD circulate note commissioning
press notices from Treasury and Revenue Departments.
LB writes to Private Offices in other Departments asking
whether they intend to issue any press notices on Budget
Day. CU/LB/BOD

(9) Arrange for laying of White Papers, etc. BOD

(10) Seek Chancellor's wishes as to speakers in Debate;
inform them and the Whips JW

(11) Circulate roster of Ministers covering Treasury Bench
and officials covering official box (or availlable on
the 'phone) for Budget Statement and Debate LB

(12) Two weeksbefore Budget Day, LB writes to Departments
about detailed arrangements for production of Press
Notices. CU send similar note to Treasury Divisions
and Revenue Departments. Inter alia, these notes
will specify that the numbers of Press Notices
required will be as follows:-

LB/CU

Treasury PNs Total required 1,510
Vote Office 750
Chancellor's
Office 60

IDT and Treasury
Mailing lists 700

Other Departments PNs (eéxcept those relating to public expenditure

Total required 1,160 white paper)
Vote Office 750

DT _ 359

Ch's Office

Other Departments' PNs on PEWP
' ' " IDT 350
Ch's Office 60







(13) (A week before Budget Day) Reserve cars on a stand-by

basis to take staff home on 24th March and on the night
before the Budget, grouping staff by areas but ensuring

that extra cars are available if necessary; also car

to take MAH, RT and LB with Speech sections to House at

3,00 p.m. on Budget Day

(14) Prepare addressed envelopes or labels for those listed
below under Items 15, 45, 49, 52, 56 and 70

(15) Make arrangements for those entitled to collect copies

LB

CS

of Speech, snapshot, FSBR, Resolutions and Command papers DM
from Enquiry Room after the Chancellor has sat down. viz:-

N.E.D.O. (211 3000) JEach to have 3 copies of Speech,
C.B.I. (930 6711 311) )Snapshot, FSBR, Command Papers,
T.U.C. (636 4030) )any Press Notices and 1 copy
Conservative Research Jof Resolutions

Department (222 9000) )

Principal in EFI Division for issue to Australian
and New Zealand High Commissions (1 copy of each
of above documents)

(16) Arrange with Treasury Accountant, Parliamentary
Counsel's Office, IR, C & E., Treasury Divisions
and other Departments for correct number of copies
of FSBR, Resolutions, Command Papers and any Press

Miss O'Mara

LB

Notices to be delivered to DB and AB in CRU sag appropriate

(see Annex) by close of play on 24 March at the latest.

(17) Thursday 20th March
Transfer Budget Speech to word-processing unit

Friday 21st March
(1d)

Send copy of .latest draft of Speech to PM if Chancellor
wishes and to BOD

(19) Submit draft Checklist to Chancellor's Office

(20 EB to receive Chancellor's comments on first draft of
Brief. Chancellor's Office to receive 2 copies of
latest version for weekend box.

(21) Prepare summary for The Queen (may also be used at
Budget Cabinet) Submit to Chancellor's Office

(22) Submit final draft of TV speech if available

JW/AB

JW

Cu

Gw/RIT

BU/CU

Mr.Cropper/PGD
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SATURDAY-MONDAY

Saturday before Budget

(23)

(24)

(25)
(26)

(27)

(28)

Second book proofs of F3SBR received by
Treasury Accountant, 10.00 a.m.

Work as necessary to produce final version of

Chancellor: photo-call in Surrey

Type Chancellor's speaking copy of Speech section
by section on Al paper AB/WPU

Type Checklist on AU paper CS

Check and make corrections in Chancellor's

speaking copy, section by section Chancellor!s

Office/WPU

Roll off and collate 33 copies of speech for: PT

- Private Secretaries (3)

- EB (3 copiles) - to check Brief,
Snapshot and guidance telegrams

- Mrs. Hedley-Miller - to prepare telegrams
to overseas Governments:

(a) Chancellor to EEC Finance Ministers

EEC Commissioner for Financial
and Monetary Affairs

MD of IMF
Finance Ministers in US, Japan
and Canada

(b) Sir Douglas Wass to Members of Co-ordinating
Committee

- Governor, Treasury Ministers (5)
- Permanent Secretaries, PS/IR, PS/C & E, Deputy
Secretaries, Mr. Unwin, Mr. Battishill, Mr. Davies,

Mr. Dyer, Mr. Ridley, Mr. Cropper, Mr. Cardona (21)
Arrange with GW for EB's copies to be delivered on
Saturday LB/GW
Send speaking copy and spare to Chancellor JW

Monday 2U4th March

(29) 9.00 a.m. Ensure that copies circulated by hand as

in item 27 DB
(30) Chancellor's Office to receive from EB 2 copies of

near-final draft of Brief, Snapshot during

course of day Gw
(31) Inform IDT of likely length of speech to guide

radio/TV JW






(32)
(33)

(34)
(35)

(36)

By 2 p.m. start amending speech as necessary WPU
Check any corrections section by section Chancellor's
Office

Chancellor due at Buckingham Palace, 6.3%0 p.m.

Read through photocopy of speaking version. Aim
to finalise that evening (Chancellor
overnight)

Receive Snapshot from EB(GW) for checking MAH / QW

Tuesday 25th March

(37)

(38)

(39)

(40)

Evening - either obtain confirmation from Chancellor
that Speech can be regarded as final or amend
speaking copy in accordance with his instructions.

Text must be finalised. JW/WPU

Final check of Snapshot before collating, and of

Checklist (in front of Speech) MAH

Photocopy 29 copies of final text, section by

section, for PT
- Chancellor

- Prime Minister

- Treasury Ministers (4)

- Officials and Advisers (20 - listed in annex)
- Private Secretaries (3)

Roll off 1g4 copies of speaking copy, section by
section and 464 copies of snapshot (white paper) PT/CRU

BUDGET DAY: Wednesday 26th March

(41)

(42)
(43)

Ensure Chancellor stays away from Treasury
(Photocall at No.ll or "walkabout" in park
with Lady Howe for evening papers) SG

0930 : Budget Cabinet

By 11 a.m. the master copy of Speech is to be

given to AB in the CRU for 340 coples to be rolled

off for distribution to the Lobby, Overseas Press

and Press Gallery in House of Commons and to IDT

(see Items 51 and 64). From Private Office AB/DM
production of Speech (194 copies) send 2 copies

by hand to GW (EB Room 10/3) as soon as possible

to be marked up for PA/Reuters/radlio/TV).

Chancellor's Office to deliver 385 copies of

snapshot to AB in CRU
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44y Check arrival of press notices against numbers DB
expected (see item 12). Issue required numbers
to CS and PC in accordance with list in Annex

(45) Prepare packages as follows: PB/CS

(a) Press Gallery via LB (see also item 59)

- 30 copies of sectioned version of Speech, in
separate envelopes each marked with number
of section

- 1 copy of Snapshot with each final section
(i.e. 30 snapshots)

(b) ITN, Wells Street

- 15 copiles of sectioned version of Speech, in
separate envelopes each marked with number
of section

- 1 unstapled Speech with sidelines and headlines
for page-by-page distribution*

- 2 envelopes, each containing 1 copy of Speech,
Snapshot, FSBR, Command papers and all press
notices addressed to:-

1. Producer, ITN Budget Programme
2. Peter Hall, Editor 'Oracle' News services

(c) BBC, TV White City

- 10 copies of sectioned version of Speech, in
separate envelopes each marked with number of
section

- 1 unstapled Speech with sidelines and headlines
for page-by-page distribution*

- 2 separateenvelopes, addressed to:-

1. Producer, BBC Budget Programme

2. Peter Hobday

and to be handed over at end of Speech,
containing 1 copy of Speech, snapshot, FSBR,
Command Papers and Press Notices

(d) BBC Radio, Broadcasting House

- U4 copies of sectioned version of Speech, in
separate envelopes, each marked with number of
section

- 1 unstapled copy of speech with sidelines and
headlines for page-by-page distribution

- 1 envelope containing a copy of the Speech,
snapshot, FSBR, Command papers and all press
notices addressed to:

Dominick Harrod
BBC Economics Correspondent

NB: This envelope to be handed to Mr. Harrod
at end of Chancellor s Speech
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(¢) Independent Radio News (see also items and

- U copies of sectioned version of speech, in separate
envelopes and marked with number of section

- 1 unstapled speech with sidelines and headlines for
page by page distribution*

- 1 envelope enclosing a copy of the Speech, Snapshot,
FSBR, Command papers and all press notices,
addressed to:-

Mr. Douglas Moffit,
Economic Editor, LBC

NB: This envelope to be handed over at end of
Chancellor's speech

4 'marked-up' copies of Speech (unstapled) are to be
provided by Mr. Way to Mrs. C. Scott by 2.30 p.m.

(Mr. Way will also supply 2 copiles to PGD for P.A. and GW
Reuters)

(46) Check arrival in Chancellor's Office of 43 copies of Resolutions
from Parliamentary Counsel's Office, 11A4 cogies of
FSBR from Treasury Accountant, 105 copies o
Command papers and 8 Briefs (from EB - first 3 to
JW, RIT and MAH)
' v DB /DM

(47) Issue 114 copies of FSBR, 105 copies of Command
papers, 43 copies of Resolutions and 5 (as soon as DB/CS
available) copies of Brief to CS for distribution
as in Annex. (Other 3 Briefs to JW, MAH and RIT)

(48) 385:.copies of snapshot to be taken to AB in the CRU DM
to be packed in parcels as in Ttems 49 ahd 62,

(49) CRU pack up documents indicated in parcels addressed PC
as below. (Speeches, etc. should be packed separately
in bulk. Copies of Speech are not provided by

Chancellor's Office):-

50 copies of Snapshot to Home Press Gallery,
House of Commons

45 copies of Speech, FSBR and
Command Papers and 60 copies of snapshot and
Press Notices to PGD (for Lobby Conference)
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(50)

(51)

(52)

(53)

(54)

(55")

(56.)

40 copies of Speech, Snapshot, FSBR, Command
Papers and Press Notices to Mr. Davies (for
Overseas Press Conference).

The above parcels should then be packed for transmission

to the House (see item 62)

Start collation of full text of Speech with index
and checklist Clerks and
Typists

Before 12.00: Let Speaker's Private Secretary know

roughly how long Speech will last BOD

By 12.30 p.m.: Make up and despatch SECRET envelopes

containing 1 copy each of Speech, FSBR, Resolutions, C3

Command Papers to:-

Prime Minister )
Chief Secretary )
Financial Secretary ) o5
Ministers of State )
Officials, etc. (See Annex for 1list (20))

Plus any other Ministers or officials to
whom the issue of advance copies may be
authorised by JW (N.B. This would mean a
commensurate increase in the number of copies needed)
At 12,30 p.m.: SECRET envelopes containing Speech,
FSBR and Command Papers to be given to messengers
from:-

- Customs & Excise (6 coples of each)

- Inland Revenue (6 copies of each)

- Bank of England (6 copies of each plus 6
copies of press notices)

(LB to arrange that these messengers come to the

Chancellor's messengers' lobby) LB
At 12.30 p.m.: 18 copies of Speech, Snapshot,

FSBR uommand Papers and Press Notices DM/GW
to be issued to PGD for allocation to members of IDT

(Copies of Brief will be (and monitoring teams.

sent direct to PGD by EB)

1 set each of Speech,Snapshot FSBR,

Resolutlons, Command Papers and Press Notices o
to be given to JW, MAH and RIT, and of speech
only to LB

1 set each of Speech, FSBR, Command Papers in
sealed envelopes addressed to: CS
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Speaker
Leader of the House of Commons

Leader of the House.éf Lords (or acting Leader,
Earl Ferrers)

Leader of the Opposition (Mr. Callaghan)

Shadow Chancellor (Mr. Healey)

Chancellor's PPS (Mr. Ian Stewart, MP)

Mr. Christopher (IRSF) - plus Press Notices

Sir William Clark (Chairman of Conservative
Finance Committee)

to be given to LB to take to House (to be given out
after Speech)

Make up Budget Box using Gladstone Box for

Chancellor with speaking copy of Speech, and

copies of FSBR, Resolutions, Command Papers

and Press Notices JW

Envelope copies of Speech for distribution to
Members of the Cabinet (other than PM, Chancellor
of the Duchy, Chief Secretary and Lord President)
to be despatched after the Chancellor has sat
down. (For named Ministers etc. see Item 56)

LB takes 30 copies of sectioned versions of

Speech and snapshot to Chancellor's room at the
House for IDT (for release during Speech). LB

BOD arranges for copy of Speech to be taken BOD

(57)
Budget Day : After lunch
(58)
(59)

(See also item 45(a))
(60)

to Speaker's Office
(61)

During the Budget Speech: The sections will be
released to the Press Gallery, TV, radio and IDT
monitoring teams by the following drill:

(a) In the Press Gallery, Mr. Davies will release
on a page-by-page basis to the Press Association
and Reuters the specially side-lined copies of
the Speech (provided direct by Mr. Way).
Mr. Davies will also authorise the release of the
30 sectioned copies of the Speech by
the members of IDT on duty outside the Press
Gallery.

(b) In the U4 broadcasting studios (ITN, BBC-TV, BBC
radio and IRN) the page-by-page unstapled copy
of the Speech and the sectioned copies of the
Speech will be released when the Treasury
Official hears (from the Radio U4 live speech
broadcast) that the page/section has been
completed.
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(62)

(63)

(64)

After Speech has started Security Guard and messengers

take labelled parcels containing copies of full text

of Speech and other documents as listed in Iteml4g to PC
PPS's Room at House. They will guard them until end

of Speech and then take them under IDT guidance to

lobby and overseas press conferences.

After Speech has started allow access to Committee
Section to representatives of IDT who will pack:

- 255 copies of Speech (supplied by CRU) PC
- 150 copies of FSBR and Command Papers

- 250 copies of all Press Notices and snapshot

in envelopes for Press and other callers to collect.

During Speech: Note changes from typed version RIT

At end of Speech:

)

(66)

(67)

(68)

(69)

(70)

Give 7 sets of Speech etc. to Chancellor's PPS from

official box and arrange for set to go to Leader
or Deputy Leader of the House of Lords (see item 56) LB

Despatch by hand copies of Speech to other members
of Cabinet (see item 58) DB

On instructions from LB Security Guard (in PPS's
Room) will hand over complete copies of Speechetc. 4o
IDT (see Items 49 and 62) LB

Take 1 copy to Official Reporters LB

Release copies of Speech and Budget Report for Cabinet
Ministers, NEDO, CBI, TUC and Conservative Research

Department to Messengers to take to Enquiry Room;

also release copies for Australian and New Zealand DB/MO'M
High Commissions as at Item 15 to Principal in OFG2

Division.

Send copies as follows: DM
Speech and Snapshot,

Brief Resolutions, FSBR Cmd Papers
Press Notices

Mr. J. Anson
UKTSD,
Washington 1 3 12 3

Mr. G.E.Fitchew
UKREP Brussels 1 3 6 6

Send 1 copy of each of above papers to:-

Director of British Information Services, NY
Miss J. Collings, British Embassy, Paris. By 6.00 pm bag

(Copies obtained from CS: see Item 46)






(71) Give 8
of the

(72) Ensure
copies

CHANCELLOR'

copies of Speech to BOD for the libraries
House of Commons and the House of Lords

all officials covering Official Box have
of Brief

OFFICE

12 March 1280

LB

LB
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Mr. Wiggins Mr. Ridley Mr. Mortimer

Mr. Hall Mr. Cropper Mrs. Hedley-Miller
Mr. Tolkien Mr. Cardona Mr. Dyer

Miss Birnie Mr. Unwin Mr. Warner

Mr. Barton Mr. Bottrill Mr. Collinson

Mr, McSharry Mr. Folger Mr. B.D. Smith

Mr. Bennett Mr. MacAuslan Mr. Chambers

Mr. Butcher Mr. Way Mr. Batchelor

Mrs. Scott Mr. Davies Mr. Bobsin

Miss Taylor Mr. Mower

Mr. Pirie Mr. Godfrey Ian Stewart, MP
Mr. Watts Mr. Browning

Mr. Locke Mr. Page PS/Inland Revenue
Mr. Warden Miss Partridge PS/Customs & Excise
Mr. Felstead Mr. Haydon

Mr. J. Taylor Mr. Mercer

Mr. Ellis Mrs. Broyd

Mr. Brotherton Mr. Battishill
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BUDGET AIDE MEMOIRE : CHANCELLOR'S OFFICE TIMETARBLE

There have been a number of changes, some important, some minor,

to the arrangements set out in the annex to my minute of 12 March.

2. Most importantly, the numbers of the various documents required
have changed significantly. Louise Birnie will be writing to
outside departments, but the Chancellor's departments are asked to
study the revised annex (attached)very carefully. I very much

hope that these revised arrangements will be positively final!

3. Apart from the new annex, which should be substituted for the

earlier version, the following amendments should be made:-

Cover sheet to aide memare
Initial table should be amended as follows:-

Private Parliamentary
Office CRU Section
Speech and Checklist 213 370
Snapshot (all produced in Mr. Dyer will
Private Office) 90 oo make his own
Resolutions 55 - arrangements
FSBR 128 250
Command Papers 119 250
Press Notices 69 700 (Tsy) /Code

350 (Non-Tsy)
Brief 8 = '






(Item 43)

For "340" read "370"

The items in brackets should be "49" and 6
For "194" substitute "220"

Delete final sentence

(Item 45(b))

Add at end "to be handed over at end of speech"

Item (45(c))

After "2 separate envelopes" insert "containing 1 copy 5
of Speech, snapshot, FSBR, Command Papers and Press Notices,

and delete this passage at end.

Item (45(4d))

For "4" copies substitute "10 copiles"

Redraft final part of this sub-item as follows:-

- "2 envelopes, each containing a copy of the Speech,
snapshot, FSBR, Command papers and all press notices
addressed to:-

(1) Dominick Harrod
BBC Economic Correspondent
(2) Producer, PM Budget Special
NB: To be handed over at_end of Chancellor's Speech

Item (46)

Numbers should be 58, 130, and 120, and NOT 43, 114, and 105 .,

Item (U47)

Numbers should be 128, 119, and 55, and NOT 114, 105, and 473

Item (48)

Read "UOO" for "385", Add: "(see also item L4O)"

Item (49)

In front of "50 copies of Snapshot ..." insert "30 copies of
Speech and ........ "

/For Mr. Davies
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Item (49) contd.

For "Mr. Davies" substitute "Miss Partridge"
Item (52)

"25" should read "26".

"See Annex for list (20) should read "See Annex for list (21)"
Ttem (5U4)

Add below existing item:

"l set as above to Mr. MacAuslan (for Northern Ireland Official)
Item (56)

Add the following names to the list:-

Mr. Joel Barnett, Chairman PAC

Mr. Edward Du Cann, Chairman Treasury & CSD Select Committee
Item (62)

Insert "press gallery" before "lobby and ...."
Item 63)

Substitute "165" for "150"
Item (69)

Delete "Australian and New Zealand High Commissions ..... to end

Redraft as follows:

"Diplomatic Missions to Principal in IG3
Division, and for Mr., Hubback to Mr. MacAuslan
(see Item (15)) DB/MM

I apologise for the large number of amendments. There are,

however, honourable precedents.

A

Il

]

i

(M.A. HALL)
18 March 1980






Add to Code
PB | Phil Butcher (5597)

Substitute MM Mike Mercer (4696)
for Margaret O'Mara

Distribution
Substitute Mrs. Broyd (FPE) for Miss Peirson

Item (12)
Total numbers of all press notices required by the Chancellor's
Office should now be 75. Totals should be amended accordingly.
Item (15)

Amend second pglf to read:
(b) JDM'EB arrange with Principal in IG3 Division
(MM) to collect for_issue to Australian and
New Zealand High Commissions, EEC Diplomatic
Missions, and Mr. Ammerman, U3 Embassy, sets
of 1 copy of each of the above documents
(11 sets in all)

.0 o
(c) DM to arrange with Mr. Mae®usIan for him to pick

up 1 copy each of Speech, FSBR, Resolutions,
Command Papers and press notices for Mr. Hubback,

Clerk to the Treasury and Civil Service Committee.

(Item 27)

For "33" read "34%,
Add Mr. Folger to list of officials, and substitute "22" for "21"

(Item 39)
Substitute "30" for n29u, "21M" for '"20" gnd "A" for nzn
(Private Secretaries)

(Item 40)
For "194" substitute "220 and
fer theun substitu@e ﬂBQOf / (Ttem 43)
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BUDGET 1980 :

CHANCELLOR'S OFFICE TINMETABLE

X

. CHANCELLOR'S
{2Z7th March,

yp\ﬂﬂﬂgc

<ffff::;——-~ Speech and Checklist 1

94 340

Snapshot““ ff‘m# @) ‘-7‘, 395 wtlf
Resolutions -—{_ [c—, (7L RN
FSBR 114 23
Command Papers 105 2738 s s
Press Notices {‘@ Tsy. o Ty l‘
( Non-= -\y
" Brief 8 -
. ¢o2-\
Code MO'M Margaret O'Mara € o)
N PC Peter Chambers (5359)
BOD Brian Dyer (47h9)
PGD Peter Davies . (3443)
SG Stanlev Godfrey (7616)
DM Dave McSharry (5597)
DB David Barton (5512)
BU Brian Unwin (3016)
MAH Martin Hall (5418)
JEM Jamie Mortimer (7393)
LB Louise Birnie (5487)
Cs Chris Scott (4262)
PT Pat Taylor (3836)
JW John Wiggins (5728)
CU » Central Unit (39142)
GW . o (7T426)
AB %on?a%atchelor (49he)
WPU Word processing unit (8881)
Distribution: (Further copies are available from David Barton)

Chancellor's Office Other Private Offices,&cC.

Mr. Wiggins Mr. A.C. Pirie
Mr. P. Butcher Mr. R. Watts
Mr. D. Barton Mr. Locke

Mr. M.A. Hall Mr. Warden
Miss L. Birnie Mr. Felstead
Mrs. Scott Mr. J. Taylor

Miss Taylor PS/Customs & Excise

Mr. D. McSharry PS/Inland Revenue
Mr. C. Bennett Mr., Ellis

Mr. Brotherton

Mr. Cropper

Mr. Ridley

Mr. Cardona
Parliamentary Section
Mr. Dyer
Mr. Warner
P Accounts EO
Mr. Battishill Mr. Collinson My,
Mr. Mortimer Mr. B.D. Smith Mr.
QF Mr.
Mrs. Hedley-Miller (Item 27)

Miss O'Mara (Items 15 and 69)

OFFICE
1980

Central Unit/EB

Mr. Unwin

Mr. Bottrill

Mr. Folger

Mr. MacAuslan

Mr. Way

Ian Stewart, MP

Miss PelTSOH (GE)

/“[’/ ./ t4 v;";? .
JjoT

Chambers My, Davies

Batchelor Mr. Mower

Bobsin Mr. Godfrey
Mr. Browniig
Mr. Page
Miss Partrids
Mr. Haydon






PRELIMINARY

Preparation in weeks before the Budget

(1) Arrange audience of The Queen with her Private Secretary MAH
N
(2) Arrange for sufficient 3600 machines, stocks of white
and coloured paper and a mechanic on call to be available
from Sunday. DB/AB

(3) Arrange for TV Broadcast, in conjunction with Chief
Whip's Office : ‘ SG

(4) Arrange for -members of FP Division (and other Private
Offices as necessary) to be available to collate papers
on 25th March and on Budget Day. MAH/JEM

(5) Submit publicity arrangements to Chancellor PGD

(6) Send off letters establishing arrangements for providing
Press Gallery, P.A. and Reuters with Speech
section by section SG

(7) Send off letters establishing arrangements for release
of Resolutions, FSBR and Command papers to MPs at end of
speech. (Drafts provided by BOD) BOD/LB

(8) CU in consultion with BOD circulate note commissioning
press notices from Treasury and Revenue Departments.
LB writes to Private Offices in other Departments asking
whether they intend to issue any press notices on Budget
Day. - CU/LB/BOD

(9) Arrange for laying of White Papers, etc. BOD

(10) Seek Chancellor's wishes as to speakers in Debate;
inform them and the Whips JW

(11) Circulate roster of Ministers covering Treasury Bench
and officials covering official box (or available on
the 'phone) for Budget Statement and Debate LB

(12) Two weeksbefore Budget Day, LB writes to Departments
"~ about detailed arrangements for production of Press
Notices. CU send similar note to Treasury Divisions
and Revenue Departments. Inter alia, these notes
will specify that the numbers of Press Notices
required will be as follows:-

LB/CU

Treasury PNs Total required 1,510
Vote Office 750
Chancellor's
Office 60

IDT and Treasury
Mailing lists 700 _

Other Departments PNs (except those relating to public expenditure

Total required 1,160 white paper)
Vote Office 750

IDT , 359

Ch's Office

Other Depaptments' PNs g¢n PEWP
' ’ O IDT 250
Ch's Office 60







(13) (A week before Budget Day) Reserve cars on a stand-by
basis to take staff home on 24th March and on the night
before the Budget, grouping staff by areas but ensuring
that extra cars are available if necessary; also car
to take MAH, RT and LB with Speech sections to House at
3,00 p.m. on Budget Day

LB

(14) Prepare addressed envelopes or labels for those listed
below under Items 15, U5, 49, 52, 56 and 70 oS

(15) Make arrangements for those entitled to collect copies

of Speech, snapshot, PSBR, Resolutions and Command papers DM
from Enquiry Room after the Chancellor has sat down. viz:-
N.E.D.O. (211 3000) JEach to have 3 copies of Speech,
C.B.I. (930 6711 311) )Snapshot, FSBR, Command Papers,
T.U.C. (636 4030) )any Press Notices and 1 copy
Conservative Research Jof Resolutions

Department (222 9000) )

Principal in EFI Division for issue to Australian
and New Zealand High Commissions (1 copy of each
of above documents) Miss O'Mara

(16) Arrange with Treasury Accountant, Parliamentary
Counsel's Office, IR, C & E., Treasury Divisions
and other Departments for correct number of copies LB
of FSBR, Resolutions, Command Papers and any Press
Notices to be delivered to DB and AB in CRU as appropriate
(see Annex) by close .of play on 24 March at the latest.
S

(17) Thursday 20th March

Transfer Budget Speech to word-processing unit JW/AB
Friday 2l1st March
(1Y) o 7 ) )

Send copy of .latest draft of Speech to PM if Chancellor

wishes and to BOD JW
(19) Submit draft Checklist to Chancellor's Office CU

(20 EB to receive Chancellor's comments on first draft of
Brief. Chancellor's Office to receive 2 copies of
latest version for weekend box. Gw/RIT

(21) Prepare summary for The Queen (may also be used at
Budget Cabinet) Submit to Chancellor's Office BU/CU

(22) Submit final draft of TV speech if available My Cropper/PGD
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SATURDAY-MONDAY

Saturday before Budget

(23)

(2h)

(25)
(26)

(27)

(28)

sSecond book proofs of FSBR received by
Treasury Accountant, 10.00 a.m.

Work as necessary to produce final version of
Speech (Word processing unit available 211 day)

Chancellor: photo-call in Surrey

Type Chancellor's speaking copy of Speech section
by section on A4 paper

Type Checklist on Al paper

Check and make corrections in Chancellor's
speaking copy, section by section

Roll off and collate 33 copies of speech for:

- Private Secretaries (3)

- EB (3 copies) - to check Brief,
Snapshot and guidance telegrams

- Mrs. Hedley-Miller - to prepare telegrams
to overseas Governments:

(a) Chancellor to EEC Finance Ministers

EEC Commissioner for Financial

and Monetary Affairs
MD of IMF

Finance Ministers in US, Japan

and Canada

(b) Sir Douglas Wass to Members of Co-ordinating

Committee

- - Governor, Treasury Ministers (5)
- Permanent Secretaries, P3/IR, PS/C & E, Deputy

AB/WPU

CS

Chancellor's.
Office/WPU

PT

Secretaries, Mr. Unwin, Mr. Battishill, Mr. Davies,

Mr. Dyer, Mr. Ridley, Mr. Cropper, Mr. Cardona

Arrange with GW for EB's copies to be delivered on
Saturday

Send speaking copy and spare to Chancellor

Monday 24th March

9.00 a.m. Ensure that copies circulated by hand as

Chancellor's Office to receive from EB 2 copies of
near-final draft of Brief, Snapshot during

(29)  9.0¢

in 1tem 27
(30)

course of day
(31) In

Inform IDT of likely length of speech to guide
radio/TV

(21)

LB/GW

JW

DB

GW

JW
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(32) By 2 p.m. start amending speech as necessary WPU
(33) Check any corrections section by section Chancellor's
Office
(34) Chancellor due at Buckingham Palace, 6.30 p.m.
(35) Read through photocopy of speaking version. Aim
to finalise that evening (Chancellor
overnight)
(36) Receive Snapshot from EB(GW) for checking MAH
Tuesday 25th.March
(37) Evening - either obtain confirmation from Chancellor
that Speech can be regarded as final or amend
speaking copy in accordance with his instructions.
Text must be finalised. JW/WPU
(38) Final check of Snapshot before collating, and of
. Checklist (in front of Speech) MAH
(39) Photocopy 29 copies of final text, section by
section, for pT
= Chancellor
- Prime Minister
- = Treasury Ministers (4)
- Officials and Advisers (20 - listed in annex)
- Private Secretaries (3)
(40) Roll off fﬂ“ copies of speaking copy, section by
section and M6q_copies of snapshot (white paper) PT/CRU
BUDGET DAY: Wednesday 26th March
(41) Ensure Chancellor stays away from Treasury
(Photocall at No.1ll or "walkabout" in park
with Lady Howe for evening papers) SG
(42) 0930 : Budget Cabinet
(43) By 11 a.m. the master copy of Speech is to be
given to AB in the CRU for 340 copies to be rolled
off for distribution to the Lobby, Overseas Press
and Press Gallery in House of Commons and to IDT
(see Items 51 and 64). From Private Office - AB/DM

production of Speech (2@ Copies) send 2 copies
by hand to GW (EB Room 10/3) as soon as possible
fo be marked up for PA/Reuters/radio/TV).
Chancellor's Office to deliver 385 copies of
snapshot to B€ in CRU

A







(hy) Check arrival of press notices against numbers DB
expected (see item 12). Issue required numbers
to CS and PC in accordance with list in Annex

(45) Prepare packages as follows: PB/CS

(a) Press Gallery via LB (see also item 59)

= 30 copies of sectioned version of Speech, in
separate envelopes each marked with number
of section

-~ 1 copy of Snapshot with each final section
(i.e. 30 snapshots)

(b) ITN, Wells Street

- 15 copiles of sectioned version of Speech, in
separate envelopes each marked with number
of section

= 1 unstapled Speech with sidelines and headlines
for page-by-page distribution*

1

2 envelopes, each containing 1 copy of Speech,
Snapshot, FSBR, Command papers and all press
notices addressed to:-

1. Producer, ITN Budget Programme
2. Peter Hall, Editor 'Oracle' News services

(¢c) BBC, TV White City

= 10 copies of sectioned version of Speech, in
separate envelopes each marked with number of
section

- 1 unstapled Speech with sidelines and headlines
for page-by-page distribution* .

= 2 separateenvelopes, addressed to:-

1. Producer, BBC Budget Programme

2. Peter Hobday

and to be handed over at end of Speech,
containing 1 copy of Speech, snapshot, FSER,
Command Papers and Press Notices

(d) BBC Radio, Broadcasting House

~ 4 copies of sectioned version of Speech, in
separate envelopes, each marked with number of
section

- 1 unstapled copy of speech with sidelines and N
headlines for page-by-page distribution
- 1 envelope containing a copy of the Speech,
snapshot, FSBR, Command papers and all press
notices addressed to:
Dominick Harrod
BBC Economics Correspondent

NB: This envelope to be handed to Mr. Harrod
at end of Chancellor s Speech






(c.

. Indepe

ndent Radlio News (see also items and

- ¢
env

- 1 u
pag

- 1 e
FSB
add

opies of sectioned version of speech, in separate
elopes and marked with number of section

nstapled speech with sidelines and headlines for
e by page distribution*

nvelope enclosing a copy of the Speech, Snapshot,
R, Command papers and all press notices,
ressed to:-

Mr. Douglas Moffit,

Economic Editor, LBC

as below. (Speeches, ete. should be packed separately
in bulk. Copies of Speech are not provided by
Chancellor's Office):

50 copies of Snapshot to Home Press Gallery,
House of Commons

45 copies of Speech, FSBR and
Command Papers and 60 copies of snapshot and
Press Notices to PGD (for Lobby Conference)

GW

DB /DM

DB/CS

DM

PC

NB: This envelope to be handed over at end of
Chancellor's speech

*

4 'marked-up' copies of Speech (unstapled) are to be
provided by Mr. Way to Mrs. C. Scott by 2.3%0 p.m.

(Mr. Way will also supply 2 copies to PGD for P.A. and
Reuters)

(46) Check arrival in Chancellor's Office of 43 copies of Resolutions
from Parliamentary Counsel's Office, 114 copies of
FSBR from Treasury Accountant, 105 coples of
Command papers and 8 Briefs (from EB - first 3 to
JW, RIT and MAH)

(47) TIssue 114 copies of FSBR, 105 copies of Command
papers, 43 copies of Resolutions and 5 (as soon as
available) copies of Brief to CS for distribution
as in Annex. (Other 3 Briefs to JW, MAH and RIT)

(48) 385:.copies of snapshot to be taken to AB in the CRU

. to be packed 1in parcels as in Items 49 and 62,

(49) CRU pack up documents indicated in parcels addressed






(50)

(51)

(52)

(53)

(54)

(56.)

40 copies of Speech, Snapshot, FSBR, Command
Papers and Press Notices -to Mr. Davies (for
Overseas Press Conference).

The above parcels should then be packed for transmission

to the House (see item 62)

Start collation of full text of Speech with index
and checklist Clerks and
Typists

Before 12.00: Let Speaker's Private Secretary know

roughly how long Speech will last BOD

By 12.30 p.m.: Make up and despatch SECRET envelopes

containing 1 copy each of Speech, FSBR, Resolutions, e

Command Papers to:-

Prime Minister )
Chief Secretary )
Financial Secretary ) 25
Ministers of State )
Officials, etc. (See Annex for list (20))

Plus any other Ministers or officials to

whom the issue of advance copies may be

authorised by JW (N.B. This would mean a

commensurate increase in the number of copies needed)
At 12.%0 p.m.: SECRET envelopes containing Speech,

FSBR and Command Papers to be given to messengers
from:-

- Customs & Excise (6 copies of each)

- Inland Revenue (6 copies of each)

- Bank of England (6 copies of each plus 6
copies of press notices)

(LB to arrange that these messengers come to the

Chancellor's messengers' lobby) LB
At 12.30 p.m. 18'copies of Speech, Snapshot,

FSBR , uommand Papers and Press Notices - DM/GW
to be issued to PGD for allocation to members of IDT

(Copies of Brief will be c (and monitoring teams.

sent direct to PGD by EB)

1 set each of Speech, Snapshot, FSBR

Resolutlons, Command Papers and PP@oS Notices CS
to be given to JW, MAH and RIT, and of speech
only to LB

1 set each of Speech, FSBR, Command Papers in
sealed envelopes addressed to: CsS
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Speaker
Leader of the House of Commons

Leader of the House.éf Lords (or acting Leader,
Earl Ferrers)

Leader of the Opposition (Mr. Callaghan)

Shadow Chancellor (Mr. Healey)

Chancellor's PPS (Mr. Ian Stewart, MP)

Mr. Christopher (IRSF) - plus  Press Notices

Sir William Clark (Chairman of Conservative
Finance Committee)

to be given to LB to take to House (to be given out
after Speech)

Make up Budget Box using Gladstone Box for

Chancellor with speaking copy of Speech, and

coples of FSBR, Resolutions, Command Papers

and Press Notices JW

Envelope copies of Speech for distribution to
Members of the Cabinet (other than PM, Chancellor
of the Duchy, Chief Secretary and Lord President)
to be despatched after the Chancellor has sat
down. (For named Ministers etc. see Item 56)

LB takes 30 copies of sectioned versions of

Speech and snapshot to Chancellor's room at the
House for IDT (for release during Speech) LB

BOD arranges for copy of Speech to be taken BOD

(57)
Budget Day : After lunch
(58)
(59)

(See also item 45(a))
(60)

to Speaker's Office
(61)

. During the Budpget Speech: The sections will be

released to the Press Gallery, TV, radio and IDT
monitoring teams by the following drill:

(a) In the Press Gallery, Mr. Davies will release
on a page-by-page basis to the Press Association
and Reuters the specially side~lined copies of
the Speech (provided direct by Mr. Way).
Mr. Davies will also authorise the release of the
30 sectioned copies of the Speech by
the members of IDT on duty outside the Press
Gallery.

(b) In the 4 broadcasting studios (ITN, BBC-TV, BBC
radio and IRN) the page-by-page unstapled copy
of the Speech and the sectioned copies of the
Speech will be released when the Treasury

_Official hears (from the Radio 4 live speech
broadcast) that the page/section has been
completed.






(62)

(63)

(6 1)

After Speech has started Security Guard and messengers
take labelled parcels containing copies of full text
of Speech and other documents as listed in Itemlig to
PPS's Room at House. They will guard them until end
of Speech and then take them under IDT guidance to
lobby and overseas press conferences.

After Speech has started allow access to Committee
Section to representatives of IDT who will pack:

- 255 copies of Speech (supplied by CRU)
- 150 copies of FSBR and Command Papers

250 copies of all Press Notices and snapshot

in envelopes for Press and other callers to collect.

During Speech: Note changes from typed version

At end of Speech: _
{65) Give 7 sets of Speech etc. to Chancellor's PPS from

(66)

(67)

(68)

(69)

(70)

officilal box and arrange for set to go to Leader
or Deputy Leader of the House of Lords (see item 56)

Despatch by hand copies of Speech to other members
of Cabinet (see item 58)

On instructions from LB Security Guard (in PPS's
Room) will hand over complete copies of Speechetc. o
IDT (see Items 49 and 62)

Take 1 copy to Official Reporters

Release copies of Speech and Budget Report for Cabinet
Ministers, NEDO, CBI, TUC and Conservative Research
Department to Messengers to take to Enquiry Room;

also release copiles for Australian and New Zealand
High Commissions as at Item 15 to Principal in OFG2
Division.

Send copies-as follows:

Speech and Snapshot,

PC

PC

RIT

LB

DB

LB

LB

DB/MO'M

DM

Brief Resolutions, FSBR Cmd Papers

Press Notilces

Mr. J. Anson
UKTSD,
Washington 1 3 12

Mr. G.E.Fitchew
UKREP Brussels 1 3 6

Send 1 copy of each of above papers to:-

Director of British Information Services, NY

Miss J. Collings, British Embassy, Paris. By 6.00 pm bag

(Copies obtained from CS: see Item U6)
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(71) Give 8 copies of Speech to BOD for the libraries
of the House of Commons and the House of Lords

(79) Ensure all officials covering Official Box have
copies of Brief

CHANCELLOR' OFFICE
11 March 1980

LB

LB






{REVISED)
BUDGET PAPERS : COPIES HANDLED ON BUDGET DAY
BY CHANCELLOR'S OFFICE
Item No. Speech * " Resolutions '~ FSBR Command Press
(with checklist) " Papers Notices
a.m. _ :
43 2 Mr. Way, EB
Room 10/3 (via DB)
12.3C pm .
52 _ 25 25 25 25 -
Single copies as indicated to be sent by hand to:
PM (No.10) Sir Douglas Wass Mr. Littler Mr. Hancock
Chief Secretary Mr. Ryrie Mr. Barratt Mr. Middleton
Financial Secretary Mr. Burns Mr. Byatt Mr. Unwin
Minister of State (&) Sir Kenneth Couzens Mr. Balley Mr. Davies
Minister of State (L) Sir Anhthony Rawlinson Mr. F. Jones Mr. Battishill
Sir Douglas Lovelock Mr. Ridley
Sir Lawrence Airey Mr. Cropper
: * Mr. Cardona
53 6 (Each to send messenger to - 6 6 - Customs & Excise
Chancellor's messengers'! lobby)
6 - 6 6 - Inland Revenue
6 - 6 6 - Bank of England
Snapshoet _
5.4 18 138 - 18 18 18 PGD (via DB)
£5 1 1 1 1 1 1 JW
1 1 1 1 1 1 MAH
1 1 il. 1 1 1 RIT
! - - = = = = LB _
Frop o Speaking copy 1 1 1 1 Chancellor (with Brief)
unch 60 " 1 | \ - - - - - Speaker'!s Office (via BOD)







Item No. Speech Snapshot ~ Resolutigns
— (with Checklist) T
Juring Speech
45 /59 30% 30° -
45761 16*+ - -
2% 29
11*+ - -
2% gé -
S*+ - -
1% 19 .
5*+ = -
1*- 1¢ -
1t end of Speech
15/69 3 3 1
3 3 1
3 3 1
3 3 1
1 1 1
1 1 1
56/65 8 - -
1

' FSBR

'Cbnmaﬁd
- Papers
20 20
28 238
14 14
ld ld
3 3
3 3
3 3
3 3
1 1
1 1
8 8
1 1

+Includes 1 marked up and unstapled copy

*Sectioned

dwlth f nal sectﬂon/at end of

At A e T e iy e e e et < e e

vt o rm eyt S

Press
Netices
- Press Gallery (via LB)
- ITN
2¢ Personal copies
= BBC
.2¢ Personal copies
- BBC Radio
16 Economic Correspondent
= IRN
lé LBC
3 NEDO
3 CBI
3 TUC
3 Conservative Research
1 Australian HC DePt.
1 New Zealand HC

(via Miss O'Mara)

Single copies as indicated via
LB to:

Mr. Healey
Speaker Sir W. Clark
Mr. St.John Stevas Mr. Stewart
Lord Scames/Earl Ferrers
Mr. Callaghan

Press
Notices

1 (Mr. Christopher (IRSF)






Item No.

Speech Snapshot Resolutions ~ FSBR ~ Command Press

(with checklist) _ , " Papers Notices

.t end 6f speech (contd.)

65685 (b

76

18 - . ‘ _ Cabinet (except PM
Mr. St.J. Stevas, CST,
Lord Soames) Minister of

!

Total of above

Despatched in bulk

.by CRU

e

Other IDT

Total copies
reguired

Transport
1 3 3 12 3 3 UKTSD*
1 3 3 6 6 3 UKREP Brussels*
1 1 1 1 1 BIS, NY*
1 1 1 1 1 1 BE, Paris*
8 R R AR L e N E B W EREE B G B ; Mr.D_yer* (F{b%ggggs)
194 (plus 79 L3 113 105 b 1L Brief: 5
Speaking copy) ' (* with Brief)
85 135 85 85 100 Mr. Chambers
255 250 150 150 250 :(L?ogREIDT)
- - - - 35Q.(Treasury only)
t+ .
534 - Lol L3 349 340 (751 ( Treasury:. )
: 401. ( non-Treasury)*
Brief: 8

k'S : ~
; 750 additional copies of Treasury and non-Treasury Press Notices (except other Departments
-Gy notices will be sent direct to BOD by Departments responsible (see Item (72—

'
‘e

t et & Csliors 7Y






Mr. Kerr Mr. Kemp Mr. Battishill

Mr. Jenkins Mr. Allen Mr. Martin

Miss Rutter Mr. Norgrove Mr. Lavelle

Miss Burtaon Mr, Bush Mr., bsapside HLL
Mr. 0. Barton — Mr. Collins Mr. Salvesaon )
Mr. K. Brazier Mrs Gilmore Mr. Weeses [rtmweros
Mr. C. Bennett Mr. Monaghan Mr. Collinson

Mrs. C. Scott Mr, Godfrey Mr. Brane—~ HuvFL
Miss P. Taylor Mr. Macrae

Mr. T. Mathews Miss Edwards Mr. Chambers

Miss J. Swift Mr. Haydon Mr. Batchelor

Mr. Willetts Mr. Bobsin

Mr. Harrison Miss Peirsan Mr. Carpenter

Mr. Kwiecinski Mr. Tan Stewart, MP
Mr. Colman

Mr. Carter PS/Inland Revenue
Mr. Michael

Mr. Milner PS/Customs & Excise

Mr. Ridley 2—eepies)
Mr. Harris— M- Aécn
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BUDGET AIDE MEMOIRE

CHANCELLOR'S QOFFICE TIMETABLE

N PR N
I attach a—drﬁ?t‘ﬁ?tthis year's Budget Aide Memoire.
2. As last year, the Public Expenditure White Paper will be published
on Budget Day. This means there will again be a large volume of press
notices, since other Departments' press notices associated with the
White Paper will be included in the various Budget packages listed in
the Annex (though not in packages for MPs passed by the Parliamentary
Clerk to the Vote Office; these packages will include the Treasury's

own press notices on the PEWP].

85 Given that this Office will again be delugzed with paper, we are
therefore asking Treasury Oivisions, the Revarue and Customs, and

other Departments to send the correct numbers of papers to be despatched
in bulk by CRU directly to Mr. Batchelor, C/o Committee Section,

HM Treasury. Only the numbers listed in the Annex for handling by the
Private Office - 214 Speeches, 84 Snapshots, 41 Resolutions, 123 FSBRs,
12$[kmmmnd Papers, 36 PEWPs, 77 sets of Press NMotices (excluding
non-Treasury PEWPs press notices of which we need 36 copies only]l,

and 8 Budget Briefs should be sent here.

-1 -
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BUDGET 13981

CHANCELLOR'S OFFICE TIMETABLE

Total numher af papers distpihuted under these arrangements (5ee Annex)

Speech

Snapshot #meeorporeting

SpeectrTheTRITSTT

Resolutions
FSBR

Command Papers
Press Notices

PEWP

Brief

Code

Distribution:

Chancellor's Office

Press Notices

K
PS
IR
DB
KB
CB
S8
Cs
PT
RC

J

Private
Office

214

94

41

128

124
3

36
36
8

John Kerr
Peter Jenkins
Jill Rutter
Dave Barton
Ken Brazier
Chris Bennett
Sharon Burton
Chris Scott
Pat Taylor

Ron Carpenter
Tony Batchelor
Peter Kemp
Rosalind Gilmore
Stan Godfrey
Frank Martin
B. Collins
A.J. Salveson

Central Unit
George Haydon

WRE~  Were—ProceEssing
Unit— 48884}

Parliamentary
CRU Section

360 Mr. Salveson
will maks

460 his own
arrangements

310

280

475 (Tsy)

355 (Non Tsy)
280

235

235

(5728)
(5418)
(5457)
(5512)
(5597)
(3816)
(5487)
(4262)
(3836)
(5359)
(4946)
(3016)
(3443)

(7618)
(7383)

)
(7428) i

N
e (\ﬂlﬂw‘
Uw4@,4“§d_
(4898) 4. L ()6 ')
(3942)
(7565)

(Further copies are available from Dave Barton)

Other Private Offices, &c.

Central Unit/EB

Mr. J. Kerr Mr. T. Mathews Mr. Kemp
Mr. P.S. Jenkins Miss J. Swift Mr. Allen
Miss J. Rutter Mr. Willetts Mr. Norgrove
Mr. D. Bartaon Mr. C.D. Harrisan Mr. Bush
Mr. K. Brazier Mr. Kwiecinski Mr. Collins
Mr. C. Bennett Mr, J. Colman
Miss S. Burton Mr. A. Carter Mr. Ian Stewart MP
Mrs. C. Scott Mr. Michael Miss Peirson (GE)
Miss P. Taylor Mr. Ridley (2—eepiesd
Mr. Harriz #h Hufnis

PS/Customs & Excise
PS/Inland Revenue

Parliamentary Section

Mr. Salveson

Mr. Wansese STulfinfvd

OF

Mr. Lavelle (Item 27)

M. Berstde=(Itemsls & 68)

Howt

CHANCELLOR'S OFFICE

February 1982

FP

Mr.
Mr.

EQ

Mr.
Mr.
Mr.

Battishill
teetiy— #HMALTIN

Chambers
Batchelor
Bobsin

107

Mrs. Gilmore
Mr. Monaghan
Mr. Godfrey
Mr. Macrae
Miss Edwards
Mr. Haydon

Accounts

Mr. Collinson
Mr. Beeme HuINA






PRELIMINARY

Preparation in weeks before the Budget
ng{_ Arrange audience of The Queen with her Private Secretary IR

(2) /Arrange for sufficient 3600 machines, stocks of whé%e’;g;f
seteured—saper and a mechanic on call to be available

from Sunday. 0B/AB
(3) Arrange for TV Broadcast, in conjunction with Chief Whip's

Office. SG
(4) Arrange for members of FP Division (and other Private

Offices as necessary) to be available to collate papers

on B8th March and on Budget Day. (For Private Office and IDT as

well)

(5) Submit publicity arrangements to Chancellor REG.

(6) Make arrangements for providing
Press Gallery, P'AU and Reuters with Speech section by

section. SG
(7) nd off letters establishing arrangements for release of
Resolutions, FSBR and Command papers to MPs at end of
speech. (Drafts provided by AJS.) AJS /BB
(8) CU in consultion with AJS circulate note commissioning

press notices from Treasury and Revenue Departments.
"JR writes to Private Offices in other Departments asking

E ~—whether they intend to issue any press notices on Budget
%&y. (EB to get advance copies of PN's) CU/JIR/AJS
wA

rrange for laying of White Papers, etc. AJS

(10) Seek Chancellor's wishes as to speakers in Debate;
inform them and the Whips. Take into account Minister's TV and JK
Radio engagements.

(11) Circulate roster of Ministers covering Treasury Bench
and officials covering official box (or &vailable on
the ’'phone) for Budget Statement and Debate. (Note that JR
Ministers are required on T7.V. Broadcasts) ,

(12) Two weeks before Budget Day, 0B writes to Vote Office about
Resolutions, FSBR and PEWP arrangements and GEP 1 write to

MeRe— Departments about detailed arrangements for production of

Press Notices. CU send similar-note to Treasury Divisions and
Revenue Departments. Inter-alia, these notes will specify that the

numbers of Press Notices required will be as follows:- 08/CU
Treasury PNs Total required 1, 743 (A8 wAn claack)
Vote Office 300
* Chancellor's
Office 73
IDT and Treasury wo 760

Mailing lists 785 (Tsy PEWP 8T5)

Other Departments PNs (except those relating to public expenditure
white paper)

Total required 1,3%3
. Vote Office 900
0T | 38560
) Ch's Office 72
- Other Departments' PNs on PEWP :
10T 34 Vo
Ch*s Office ~36






(13) (A week before Budget Day) Reserve cars on a stand-by
basis to take staff home on the night before the Budget,
grouping staff by areas but ensuring that extra cars are
available if necessary; also car to take PSJ, JR and SB RC
with Speech sections to House at 3.00 p.m. on Budget Day S )

(1) Prepare addressed envelopes or labels for those listed
below under Items 15, 45, 49, 52, 56 and 70 cs

(15) Make arrangements for those entitled to collect copies
of Speech, Snapshot, FSBR, Resolutions, PEWP and other
ommand papers from Enquiry Room after the Chancellor

has sat down, viz:- KB
(a) NEDO (211 3000),7%)9 ¥ )Each to have 3 copies of Speech,

CBI ¢ e ) )Snapshot, FSBR, Command Papers,

TUC (636 L4030) Yany Press Notices and 2 copies

Conservative Research)of the PEWP (except NEDOJ

Dept (222 9000) . )

AT | a

(b) B to arrange with Primcipazt in EF2 Division (#6)

to collect for issue to Australian and New Zealand
High Commissions, EEC Diplomatic Missions, and

Y NEUup Me—pmmevmans US Embassy, sets of 1 copy of each of
the above documents (excluding PEWP) (12 sets in all)

(c) KB to arrange with Mr. Bush for him to pick up
1 copy each of Speech, FSBR, PEWP, other Command
Papers and Press Notices for Mr. Limon, Clerk to
the Treasury and Civil Service Committee

(16) Arrange with Treasury Accountant, Parliamentary
Counsel's Office, IR, C & E, Treasury Divisions and
other Departments for correct number of copies of

FSBR, Resolutions, Command Papers and any Press i

Notices to be delivered to DB and AB in CRU as

appropriate (see Annex) by close of play on #Z March at

the latest.
(17) Thursday 4 March

- . Jk/SG

Inform IDT of likely length of Speech.
(18) Friday 5 March

Send copy of latest draft of Speech to PM if Chancellor

wishes and to AJS JK
‘ S ghot 8l 1p
(19) Submit draft thgﬁiiss to Chancellor's Office ¢ I 1;#7
(20) EB to receive Chancellor's comments on first draft of !;&F‘)

A Brief. Chancellor's Office to receive 2 copies of

latest version for weekend box BC/ IR
(21) Prepare summary for The Queen (may also be used at

Budget Cabinet). Submit to Chancellor's Office PK /CU
(22) Submit final draft of TV speech if available Mr. Fkﬁiﬂ/

G-






SATURDAY -

MONDBAY

Saturday before Budget

(23) Second book proofs of FSBR received by
Treasury Accountant, 10.00 a.m.

Work as necessary to produce final version of
Speech ¢ : ' :

Chancellor: photo-call in_Surray,
B IDT to be informed of any interesting pre-Budget weekend

(24)

' Suaopl.ok
(25) Type &Hheekliss on A4 paper

(26) Check and make corrections in Chancellor’s
speaking copy, section by section

(27) Roll off and collate 37 copies of speech far:

- Private Secretaries (3)

- EB (3 copies) - to check Brief,
Snapshot and guidance telegrams

- Mr Lavelle - to prepare telegrams
to overseas Governments:

(a) Chancellor to EEC Finance Ministers

EEC Commissioner for Financial

and Monetary Affairs
MD of IMF

Finance Ministers in US, Japan

and Canada

(b) Sir Douglas Wass to Members of Co-ordinating

Committee

- Governor, Treasury Ministers (8)
- Permanent . Secretaries, PS/IR, PS/C&E, Deputy

invitations)

ABAHWPTT

£3-ER

Chancellor's

OfficeWPT -

PT

Secretaries, 'Mr Kemp, nﬁrﬁﬁzﬁéahill, Mrs Gilmore,
Mr Salvesén, Mr Ridley,[Mr Hérris, Mr Norgrove (24)

Mr. Mountfigld, Mr. Monger
Arrange with BC for EB's copies to be delivered on
Saturday

(28) Send speaking copy and spare to Chancellor

Monday 8 March

(29) 9.00 a.m. Ensure that copies circulated by hand as
item 27

(30) Chancellor's Office to receive from EB 2 copies of
near-final draft of Briefe Snapshot during course
of day

(31) Confirm likely length of speech with IDT teo guide
radio/TV

DB/8C
JK

in
08

BC

JK






CS

(32) By 2 p.m. start amending speech as necessary P e
(33) Check any corrections section by section Chancellor's
Office

(34) Chancellor due at Buckingham Palace, 6.00 p.m.

(35) Receive Snapshot from EB(BC) for checking PSJ/BC
(36) Evening - either obtain confirmation from Chancellor

that Speech can be regarded as final or amend

speaking copy in accordance with his instructions.

Text must be finalised. JKAéEék

(37) Final check of Snapshat bé?bbéﬁadiiég{ﬁg.
o PSJ

(38) Photocopy 33 copies of final text, section by
section, for PT
- Chancellor
Prime Minister
- Treasury Ministers (5)
- Officials and Advisers (22 - listed in annex)
- Private Secretaries (4)

(39) Roll off 225'00pies of speaking copy, section by
section and 737 copies of snapshot (White Paper) PT/CRU

BUDGET DAY: Tuesday 9 March

(40) Ensure Chancellor stays away from Treasury
(Photocall at No.ll or "walkabout” in park
with Lady Howe for evening papers) SG

(41) 0830 : Budget Cabinet

(42) By 11 a.m. the master copy of Speech is to be
given to AB in the CRU for 380 copies to be rolled
off for distribution to the Lobby,
and Press Gallery in House of Commons and to IDT
(see Items 49 and 62). Fpom Private Office AB/m:f%
production of Speech (%; copies) send 2 copies
by hand to BC (EB Room ﬁh@H as soon as possible
to be marked up for PA/Reuters/radio/TV).
When master copy of "mqsked up” speech 1is returned
to the private office, 3% topies to be made for
BBC TV, BBC Radio, IRN, ITN, PA awd Reuters cact PA- Newearoom,

3







Check arrival of press notices against numbers 0B
expected (see item 12). Issue required numbers

to CS and PC in accordance with list in Annex

Prepare packages as follows: KB/CS

(a) Press GCallery via SB (see also item 59)

- 30 copies of sectioned version of Speech, in
separate envelopes each marked with number
of section

- 1 copy of Snapshot, with Checklist, with each
final section (ie 30 snapshots)

(b) ITN, Wells Street

- 15 copies of secticned version of Speech, in
separate envelopes each marked with number
of section '

- 1 unstapled Speech with sidelines and headlines
for page-by-page distribution*

- 2 envelopes, each containing 1 copy of Speech,
Snapshot, FSBR, Command papers and all press
notices addressed to:-

1. Sue Tinson, ITN Budget Programme
2. Peter Hall, Editor 'Oracle’ News services

to be handed over at end of speech.

(c) BBC, TV White City

- 10 copies of sectioned version of Speech, in
separate envelopes each marked with number of
section

- 2 unstapled Speech with sidelines and headlines
for page-by-page distribution*

- 3 separate enveloﬁes, containing 1 copy of Speech,
snapshot, FSBR, Command Papers and Press Notices,
addressed to:-

1. Producer, BBC Budget Programme
2. Peter Oppenheimer
3. Mark Rogerson: BBC Economics Editor.

and to be handed over at end of Speech.
(d) BBC Radio, Broadcasting House

- 10 copies of sectioned version of Speech, in
separate envelopes each marked with number of
section

- 1 unstapled copy of speech with sidelines and
headlines for page-by-page distribution*

- 2 envelopes each containing a copy of the Speech,
snapshot, FSBR, Command papers and all press
notices addressed to:- '

1. Dominick Harrod 3——Joha—Hastcyn-

BBC Economics Correspondent BBE-
2. Producer, PM Budget Special Envipenment—torrespene
NB: These envelopes to be handed over at end —ent-

of Chancellor's Speech






(e)

Independent Radio News

- 4 copies of sectioned version of speech, in separate
envelopes and marked with number of sectiaon

- 1 unstapled speech with sidelines and headlines for
page by page distribution*

- 1 envelope enclosing a copy of the Speech, Snapshot,
FSBR, Command papers and all press notices,
addressed to:-

Mr Douglas Moffit,
Econaomic Editor, LBC

NB: This envelope to be handed over at end of
Chancellor's speech

*

€ 'marked-up' copies of Speech (unstapled) are to be

provided by Mr %E%&ixe to Mrs C Scott by 2.30 p.m. «n
(Mr s wil 'S0 supply 2 copies to RG for P.A. BT
and REUtErs)

(45)

(486)

(47)

Check arrival in Chancellor's O0ffice of 47 copies of

Resolutions fram Parliamentary Counsel’s Office, 128 copies

of FSBR from Treasury Accountant, 12% copies of Command

papers, 3B copies of PEWP and 8 Briefs (From EB - first

3 to JK, - IR ard PSJ) DB/CB/KB

Issue 199 copies of FSBR, lZchopies of Command papers,

36 - copies of PEWP, 41 copies of Resolutions and 5 (as

scon as available) copies of Brief to CS for distribution

as in Annex. (Other 3 Briefs to JK, PS3 and JR] DB/CS

845 copies of snapshot to be taken to AB in the CRU
to be packed in parcels as in Items 49 and 62. CB/KB
(see also item 40).

CRU pack up documents indicated in parcels addressed

as below. (Speeches, etc. should be packed separately
in bulk. Capies of Speech are not provided by
Chancellor’'s Office):- ﬂ? 11a

30 copies of Speech and 50 copies of Snapshot to Home
Press Gallery, House of Commons

4< K7y

24 copies of Speech, ) copies of FSBR, PEWP and
Command Papers and g0 copies of snapshot and

Press Notices to RG (for Lobby Conference)

10 copies of speech and 10 copies of snapshot in

separate envelope to "the Secretary, Press Gallery”,
marked "for OVERSEAS CORRESPONDENTS".






(49)

(52)

(53)

(55)

The above parcels should then be packed for transmission
to the House (see item 62)

Start collation of full text of Speech with index

and checklist Clerks and
Typists

Before 12.00: Let Speaker’'s Private Secretary know

roughly how long Speech will last AJS

By 12.30 p.m.: Make up and despatch SECRET envelopes
containing 1 copy each of Speech, FSBR, Resolutions, CS
Command Papers to:-
Prime Minister
Chief Secretary. )
Financial Seeretary ) —Re 4o
~Economic Secretary ) Sreve At ek,
) T hes
)

Ministers of State 9en%gaﬂ-

Officials, etc. (See Annex for list 20) 2B
My Solnesew for  Spolcr @9F=R=tr"fj€)_

PYus any other Ministers or officials to
whom the issue of advance copies may be
authorised by JK (N.B. This would mean a
commensurate increase in the number of copies needed)

At 12.30 p.m.: SECRET envelopes containing Speech and
FSBR, to be given td messengers from:- '
A5k of Hprd

- Customs & Excise (6 copies of each) —iuC Owe o f@mn .
- Inland Revenue (6 copies of each)
- Bank of England (6 copies of each plus b

copies'of press notices)

(DB to arrange that these messengers come to the
Chancellor's messengers’' lobby) 0B

At 12.30 p.m.: 18 copies of Speech, Snapshot,

FSBR, Command Papers and Press Notices KB/BC
to be issued to RG for allocation to members of IOT

(Copies of Brief will be (and monitoring teams.

sent direct to RG by EB)
o Mr Bush (for Northern Ireland Office) )

1 set each of Speech, Snapshot, FSBR, Resolutions,

Command Paners, PEWP and Press Notices to be CS
given to JK, PSJ and ' JR, and of speech only
to 8B

1 set each of Speech, FSBR, PEWP and Command Papers
in sealed envelopes addressed to: CS






(56)

Budget Day:

Leader of tﬁé House of Commons

Leader of the House of Lords (Excluding PEWP)

Leader of the Opposition (Mr Foot)
Shadow Chancellor (Mr Shore)
Chancellor's PPS (Mr Ian Stewart MP)
Mr Christopher (IRSF) - plus Press Notices (Excluding PEWP)
Sir William Clark (Chairman of Conservative
Finance Committee)

Mr Joel Barnett, Chairman PAC (Excluding PEWP)
Mr Edward Du Cann, Chairman Treasury and CSO

t.Committee
Hon. Peter Brooke Tveasurye&ﬁgp]

to be given to SB to take to( (to be given out aFter

Speechxjn,&qdﬁq—gﬁyrﬂk*wQ;L%

Lo SGoaie oo
feh- 3 4.

Make up Budget Box using Gladstone Box For Chancellor
with speaking copy of Speech, and copies of FSBR,
Resolutions, Command Papers, PEWP and Press Notices. JK

After lunch

(57) Ezvelope copies of Speech for distribution to Members

of the Cabinet (other than PM, Chancellor of the

Ouchy, Chief Secretary and Lord President) to be
despatched after the Chancellor has sat down. (For named
Ministers etc. see Item 55)

(58)

€59)

(60)

SB takes 30 copies of sectioned versions of Speech
and snapshot to Chancellor’s room at the House for I0T
(for release during Speech). (See also item 45(a)) - 5B

AJS arranges for copy of Speech to be taken to Speaker's
Office AJS

Quring the Budget Speech: The sections will be

released to the Press Gallery, TV, radio and IDT
monitoring teams by the following drill:

(a)

(b)

In the Press Gallery, Mrs Gilmore will release

on a page-by-page basis to the Press Association and
Reuters the specialy side-line co%ags of the
Speech (provided direct by Mr . Mrs. Gilmore
will also authorise the release of the 30

sectioned copies of the Speech by the member of

IDT on duty outside the Press Gallery.

In the _{broadcasting studios (ITN, BBC-TV, BBC Padio,‘)" MR
and IRN) the page-by-page unstapled copy of the

Speech and the sectioned copies of the Speech will

be released when the Treasury Official hears (from

the Radio 4 live speech broadcast) that the page/

section has been completed.






(61) After Speech has started Security Guard and Messengers
take labelled parcels containing copies of full text
of Speech and other documents as listed in Item 48 to
PPS's Room at House. They will guard them until end
of Speech and then take them under IDT guidance to
Press Gallery, Lobby and Overseas Press Conferences.

(62) After Speech has started allow access to Committee
Section to representatives of IDT who will pack:

- R3 copies of Speech (supplied by CRU)
- 298 copies of FSBR andf2£% of other Command Papers.
- 388 copies of other Depts. Budget Press Notices

Wg - copies of Snapshot
= 2 copies of PEWP (extra 45 to be sent direct to

IDT for PEWP Press conference and spares)

- 41& copies of Tsy Press Notices (458 Tsy PEWP PNS)
- 24 copies of PEWP Press Notices.

in envelopes for Press and other callers to collect

(63) DOuring Speech: Note changes from typed version
At end of Speech

(64) Give 7 sets of Speech, etc. to Chancellor’s PPS from
official box and arrange for set to go to Leader or
Deputy Leader of the House of Lords (see Item @g)

(65) Despatch by hand copies of Speech to other members of
Cabinet (see Item 57)

(66) On instructions from 8B, Security Guard (in PPS’'s Room)
will hand over complete copies of Speech, etc. to IOT
(see Items 48 and 61)

(67) Take 1 copy to Official Reporters

(68) Release copies of Speech and Budget Report for Cabinet
Ministers, NEDO, CBI, TUC and Conservative Research
Department to Messengers to take to Enquiry Room; also
release copies for Australian and New Zealand High
Commissions as at Item 15 to Redimpedipat—ir EF2 Division

(B4l Send copies as follows: .

Speech and Snapshot,
Brief Resolutions,

RC

RC

JR

0B
S8

Sq/fg

DB/RE
‘o H

(5!

Press Notices F3SBR Cmd Papers PEWP

Mr. J. Anson,
HHEFSB~ Qunyn Gunmly

Washington 1 3 )é(}

Mr. R. Butt
UKREP Brussels 1 3 2 ¢

Sgnd 1 copy of each of above papers (except PEWP to:
Director of British Information Services, NY

el Uksron

Migs—3T—Cutiimgsesy British Embassy, Paris. BY 6.00 pm Bag

(Copies obtained from CS: See Item 45)

Le 4
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TS _
(70) Give 8 copies of Speech to -8 for the Libraries
of the House of Commons and the House of Lords

(71) Ensure all officials covering the Official Box have
copies of the Brief

CHANCELLOR'S OFFICE

s

S-B






BUDGET PAPERS

COPIES HANDLED ON BUDGET DAY

BY CHANCELLOR'S OFFICE

ANNEX
(REVISED)

Other
. s Press
Item No. Speech Resolutions FSBR PEWP Command NOLices
Papers ——
a.m.
42 2 Mr Collins, EB
Room 10/3 (via DB)
12.30 p.m. 1
38/51 29 29 29 for PM) 29 -
Single copies as indicated to be sent by hand to:
PM (No.10) Sir Douglas Wass Mr Littler Mr Wilding
Chief Secretary Mr Ryrie Mr Barratt Mr Middleton
Financial Secretary Mr Burns Mr Byatt Mr Kemp
Economic Secretary Sir Kenneth Couzens Mr Quinlan Mrs Gilmore Mr Mountfield
Minister of State (C) Sir Anthony Rawlinson Mr Norgrove Mr Battishill Mr Monger
Minister of State (L) Sir Douglas Lovelock r Le, Mr Ridley{Z—eepiess
Sir Lawrence Airey Cheminant s Bpsits
Mr Harris
52 6 (Each to send messenger to - 6 6 - Customs & Excise
Chancellor's messengers' lobby)
§) = 6 6 = Inland Revenue
6 - 6 6 6 Bank of England
Snapshot
53 (a) 1g 1@ . 18 15? 1£ RG (via DB)
(b) 1 1 1 1 1 1 Mr Bush (for N.I.O.)
54 1 1 1 1 1 1 1 JK
1 1 1 1 1 1 1 PS3
1 1 1 1 1 1 1 IR
1 - - - - - - 5B
After ~7 Speaking copy 1 1 1 1 1 Chancellor (with Brief)
Lunch J 1 - = - - - Speaker's Office (via AJS)







Item Nao.

During Speech
44748
44/860

At end of Speech

Snapshot

'15/68

‘55/64

Speech Resolutions FSBR PEWP Other Press
' it THEeckL15 L Command Notices
oo rporotet
30 3U¢ = - - - - Press Gallery (via SB)
16*+ - - - - = - ITN
2* 2¢ 2‘Zﬁ 2 2¢ Zd Personal copies
12%+ - - = - - = BBC
2* 2‘2j - 2¢ 3 Zd 3¢ Personal copies
10*+ - - - = = - BBC Radio
R W - 3? ' 3? 2? Personal copies
5*+ - - - - - = IRN
1* ld - lﬂ ld ld ld LBC
3 3 - 3 - 3 3 NEDO
3 3 1 3 2 3 3 CB1
3 3 - 3 2 3 3 TUC
3 3 - 3 2 3 3 Conservative Research
14 14 . 14 - 14 14 Diplomatic  w»y D2PY:
Missions (via R€)
1 - - 1 1 1 1 Mr Limon * (via Mr Bush)
9 - = 9 7 10 Single copies as indicated via
SB to:- Hon. P. Brooke
+ Includes 1 marked up and unstapled copy Speaker Mr Shore
* Sectioned (except PEWP) Sir W Clark
$ With final section/at end of speech Mr Pym Mr Stewaré¢
: -Inc%udelas Cj2 marked up and +ert—Soammes / (Except PEWP)
unstapled copies Mr Foot Mr Du Cann Mr Joel Barnett
Press Notices (Except PEWP)
1 1 - 1 - 1 1 (Mr Christopher (IRSF)
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Uther

Item No. Speech ._Snapshot. Resolutions FSBR PEWP Command NS%%ESS
Luwibh—ehesklist— Papers —_—
imcarporated)
At end of speech (contd.) .
_ _ _ _ Cabinet (except PM
. s - Mr Pym, CST
Lady Young
ﬂaﬁ#ésﬁmv,umman &
69 1 3 3 12n 3 3 R e,
Y 3 3 Y g4 3 UKREP Brussels®
1. 1 1 1 1 1 BIS, NY‘Zj
1- 1 1 1 1 1 BE, F’ar‘is(Zj
84 (For House
70 8 Mr Salveson Libraries)
Total of above 21§ (plus 94 41 13282 36 12y 73 (36 Brief: §
speaking copy) only : ;
of othspwith Brief)
Depts,
Despatched in bulk gﬁ
S
W (ER e 60 Tsy PN, 5% EE PNs, 60 other Depts.
48/61/66 E 120 & i1y 6q ¥16(rsy) (hgp Ty, "r Batchelor
62 g 525 2601 230 240 268 prup) PERE)  in CRU
+BE_to provide caopies—direct—te—FBF 2% g0 Tsy)
Total copies 863(Tsy)
ETE LT 576 224 a1 P - R 350(PEWP)
6§19 oA (170N 116 4 413(0ther Depts)
Brief: 8

60 additional copies of Treasury and non-Treasury Press Notices (except other Departments’
p.e.w.p. notices) will be sent direct to AJS by Departments responsible (see Item la
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Minister of State, Treasury

Mws 0' Mam

BUDGET AIDE MeEMOIRE :

CHANCELLOR'S 0 FFICE
TIMETABLE

lat me-ﬂ@(afok&yo%u
Frwale Offceo evnhs Misg

VD‘UJJ&, My Bush, and “"thW.
Amxad-‘» — ad a Lmnaowrf;'v“

laot voar, cefers bo Miniober
of State (1)

[t

AP HUDS N



Mr Kerr
Miss O'Mara
Miss Rutter
Miss Young
Mr Brazier
Mr Lawrence
Mr Visconti
Mrs Willis
Miss Taylor
Mr Gieve
Miss Swift
Mr Donnelly

Mr Kemp

Mr Allen

Mr Norgrove
Mr Corcoran
Mr Collins
Mr Hall

Mr Monaghan
Mr Page

Mr Macrae
Miss Edwards

Mr Kwiecinski Mr Haydon
Mr Harrison Mr TAA Hart
Miss Pollock Mr Moore
Mr J Williams Mr Martin
Mr Bush Mr Lavelle
Mrs Dunn Mr Graham
Mr Hudson Mr Salveson
Mr Milner Mr Stubbington
Mr Ridley Mr Collinson
Mr French Mr Hunter
Mr Harris

FROM: MISS M O'MARA
DATE: 13 January 1983

Mr Chambers

Mr Batchelor

Mr Bobsin

Mr Carpenter

[Parliamentary Private Secretary]

PS/Inland Revenue
PS/Customs & Excise

BUDGET AIDE MEMOIRE

CHANCELLOR'S OFFICE TIMETABLE

I attach a draft of this year's Budget Aide Memoire.

2. I should be grateful if copy recipients would check through this and let me know of any

errors or omissions by close of play on Tuesdsy 18 January please. Any suggestions for

improvements on the practice of earlier years would be welcome. Could Mr Hall in
particular consider whether we need to alter our press arrangements to cover Channel

4/Breakfast TV interests.

55 We hope to arrange a meeting during the course of next week to discuss nuts and bolts

in more detail.

Mom
MISS M O'MARA
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BUDGET 1983: CHANCELLOR'S OFFICE TIMETABLE

Total number of papers distributed under these arrangements (See Annex)

Speech

Snapshot
Resolutions
FSBR

Command Papers
Press Notices

Brief

Code

Private

Office CRU

219 360

94 460

41 -

123 310

124 290

73 475 (Tsy)

355 (Non Tsy)

8 235
JK John Kerr (5728)
MOM Margaret O'Mara (5418)
JR Jill Rutter (5457)
KB Ken Brazier (5597)

NL Nigel Lawrence (5512)
MV Marco Viscodnti  (3910)

DY Donna Young (5487)
LW Lesley Willis (4262)
PT Pat Taylor (3836)

RCRon Carpenter (3327)
AB Tony Batchelor (7278)

PK Peter Kemp (3016)
MH Martin Hall (3443)
JP John Page (7616)
FMFrank Martin (7393)
BC Barry Collins (7426)

AJS John Salveson (4749)
TS Tim Stubbington  (5532)
JG John Graham (6160)
CUCentral Unit (3942)
GH George Haydon (7565)

Parliamentary
Section

Mr Salveson will make his
own arrangements

Distribution: (Further copies are available from Ken Brazier)

Chancellor's Office

Mr J Kerr

Miss M O'Mara
Miss J Rutter
Mr K Brazier
Mr N Lawrence
Mr M Visconti
Miss D Young
Mrs L Willis
Miss P Taylor

Other Private Offices, &c.

Central Unit/EB

Mr J Gieve

Miss J Swift

Mr M Donnelly

Mr C D Harrison
Mr E Kwiecinski
Mr J Williams

Mrs R Dunn

Mr A Hudson

Mr A Ridley

Mr D French

Mr R Harris
PS/Customs & Excise
PS/Inland Revenue

Mr Kemp

Mr Allen

Mr Norgrove

Mr Corcoran

Mr Collins

(Parliamentary Private Secretary)
Mr Mountfield
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Parliamentary Section

Mr Salveson
Mr Stubbington
OF

Mr Lavelle (Item 26)
Mr Graham (Items 15 & 67)

CHANCELLOR'S OFFICE
January 1983

FP

Mr Moore
Mr Martin
EO

Mr Chambers
Mr Batchelor
Mr Bobsin

IDT

Mr Hall

Mr Monaghan
Mr Page

Mr Macrae
Miss Edwards
Mr Haydon

Accounts

Mr Collinson
Mr Hunter
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PRELIMINARY

Preparation in weeks before the Budget

(1)
(2)

3)

(4)

(5)

(6)

)

(8)

(9)
(10)

(11)

(12)

Arrange audience of The Queen with her Private Secretary

Arrange for sufficient 3600 machines, stocks of paper and a mechanic

on call to be available from Sunday.

Arrange for TV Broadcast, in conjunction with Chief Whip's Office.

Arrange for members of FP Division (and other Private Offices as
necessary) to be available to collate papers on [day before Budget]
and on Budget Day. (For Private Office and IDT as well)

Submit publicity arrangements to Chancellor

Make arrangements for providing Press Gallery, P.A., P.A. Newsroom
and Reuters with Speech section by section.

Send off letters establishing arrangements for release of Resolutions,
FSBR and Command papers to MPs at end of speech. (Drafts provided
by AJS.)

CU in consultation with AJS circulate note commissioning press notices
from Treasury and Revenue Departments. JR writes to Private Offices
in other Departments asking whether they intend to issue any press
notices on Budget Day. (EB to get advance copies of PNs)

Arrange for laying of White Papers, etc.

Seek Chancellor's wishes as to speakers in Debate; inform them and
the Whips. Take into account Ministers' TV and Radio engagements.

Circulate roster of Ministers covering Treasury Bench and officials
covering official box (or available on the 'phone) for Budget Statement
and Debate. (Note that Ministers are required on T.V. Broadcasts.)

Two weeks before Budget Day, KB writes to Vote Office about Resolutions
and FSBR arrangements and GEP 1 write to Departments about

detailed arrangements for production of Press Notices. CU send similar
note to Treasury Divisions and Revenue Departments. Inter alia,

these notes will specify that the numbers of Press Notices required

will be as follows:-

JR

KB/AB

JP

JR/FM

MH

JP

AJS/KB

CU/JR/AJ!

AJS

JK

JR

KB/CU
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(13)

(14)

(15)

(16)

(17)

(18)

(19)

Treasury PNs Total required
Vote Office
+ Chancellor's
Office

IDT and Treasury
Mailing lists

Other Departments PNs

Total required
+ Vote Office

IDT

Ch's Office

1,713
900

73

740

1,333
900
360
73

(AB will check)

(A week before Budget Day) Reserve cars on a stand-by basis to take
staff home on the night before the Budget, grouping staff by areas
but ensuring that extra cars are available if necessary; also car to
take MOM, JR and DY with Speech sections to House at 3.00 p.m.

on Budget Day

Prepare addressed envelopes or labels for those listed below under

Items 15,44,48,51,55 and 69

Make arrangements for those entitled to collect copies of Speech,
Snapshot, FSBR, Resolution and other Command papers from Enquiry

Room after the Chancellor has sat down, viz:-
(a) NEDO (211 3000)
TUC (636 4030)

Conservative Research ) )
Dept (222 9000) )

)Each to have 3 copies of Speech,
CBI (379 7400) )Snapshot, FSBR, Command Papers and
)any Press Notices

(b) MV to arrange with AT in EF2 Division (M.H.) to collect for issue
to Australian and New Zealand High Commissions, EEC Diplomatic
Missions, and Mr Newman, US Embassy, set of 1 copy of each of

the above documents (12 sets in all)

(c) MV to arrange with Mr Corcoran for him to pick up 1 copy each
of Speech, FSBR, other Command Papers and Press Notices for
Mr Limon, Clerk to the Treasury and Civil Service Committee

Arrange with Treasury Accountant, Parliamentary Counsel's Office,
IR, C&E, Treasury Divisions and other Departments for correct number
of copies of FSBR, Resolutions, Commandd Papers and any Press
Notices to be delivered to KB and AB in CRU as appropriate (see
Annex) by close of play on [Friday before Budget] the latest.

Thursday before Budget
Inform IDT of likely length of Speech.

Friday before Budget

Send copy of latest draft of Speech to PM if Chancellor wishes and

to AJS

Submit draft Snapshot to Chancellor's Office

RC

LW

NL

KB

JK/JP

JK

EB/IDT
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(20) EB to receive Chancellor's comments on first draft of Brief. Chancellor's
Office to receive 2 copies of latest version for weekend box BC/JR
(21) Prepare summary for The Queen (may also be used at Budget Cabinet).
Submit to Chancellor's Office PK/CU
(22) Submit final draft of TV speech if available Mr French/
MH
SATURDAY-MONDAY
Saturday before Budget
(23) Second book proofs of FSBR received by Treasury Accountant,
10.00 a.m.
Work as necessary to produce final version of Speech
Chancellor: photo-call in Surrey
(NB IDT to be informed of any interesting pre-Budget weekend invitations)
(24) Type Snapshot on A4 paper EB
(25) Check and make corrections in Chancellor's speaking copy, section
by section Chancellor's
Office
(26) Roll off and collate 37 copies of speech for: PT
- Private Secretaries (3)
- EB (3 copies) - to check Brief, Snapshot and Guidance telegrams
- Mr Lavelle - to prepare telegrams to overseas Governments:
{a) Chancellor to EEC Finance Ministers
EEC Commissioner for Financial and Monetary Affairs
MD of IMF
Finance Ministers in US, Japan and Canada
(b) Sir Douglas Wass to Members of Co-ordinating Committee
- Governor, Treasury Ministers (6)
- Permanent Secretaries, PS/IR, PS/C&E, Deputy Secretaries, Mr Kemp,
Mr Moore, Mr Hall, Mr Salveson, Mr Ridley, Mr French, Mr Harris,
Mr Norgrove, Mr Mountfield, Mr Monger (24)
Arrange with BC for EB's copies to be delivered on Saturday KB/BC
(27) Send speaking copy and spare to Chancellor JK

Day before Budget

(28)

9.00 a.m. Ensure that copies circulated by hand as in item 26 KB






(29)

(30)
(31)

(32)

(33)
(34)

(35)

(36)

(37)

(38)

Chancellor's Office to receive from EB 2 copies of near-final draft

of Brief and Snapshot during course of day. BC

Confirm likely length of speech with IDT to guide radio/TV. JK

By 2 p.m. start amending speech as necessary Lw

Check any corrections section by section Chancellor's
Office

Chancellor due at Buckingham Palace, 6.00 p.m.
Receive Snapshot from EB(BC) for checking MOM/BC

Evening - either obtain confirmation from Chancellor that Speech
can be regarded as final or amend speaking copy in accordance with

his instructions. Text must be finalised. JK/LW
Final check of Snapshot before collating MOM
Photocopy 33 copies of final text, section by section, for PT

- Chancellor

Prime Minister

Treasury Ministers (5)

Officials and Advisers (22 - listed in annex)
Private Secretaries (4)

Roll off 225 copies of speaking copy, section by section and 737
copies of snapshot (White Paper) PT/CRU

BUDGET DAY:

(39)

(40)

(41)

(42)

43)

Ensure Chancellor stays away from Treasury (Photocall at No.ll
or "walkabout" in park with Lady Howe for evening papers) JP

10 a.m.: Budget Cabinet

By 11 a.m. the master copy of Speech is to be given to AB in the

CRU for 360 copies to be rolled off for distribution to the Lobby

and Press Gallery in House of Commons and to IDT (see Items 48

and 61). From Private Office production of Speech (225) copies)

send 2 copies by hand to BC (EB Room 17/1) as soon as possible

to be marked up for PA/Reuters/radio/TV). When master copy of AB/BC/MV
"marked up" speech is returned to the private office, [ ] copies

to be made for BBC TV, BBC Radio, IRN, ITN (2 copies), PA, Reuters and

PA Newsroom [Breakfast TV?]

Check arrival of press notices against numbers expected (see item
12). Issue required numbers to CS and PC in accordance with list
in Annex KB

Prepare packages as follows: NL/LW

(a) Press Gallery via DY (see also item 59)

- 30 copies of sectioned version of Speech, in separate envelopes
each marked with number of section
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BUDGET PAPERS : COPIES HANDLED ON BUDGET DAY

BY CHANCELLOR'S OFFICE

Item No. Speech Resolutions FSBR Other Press
Command Notices
Papers
a.m.
4| 2 Mr Collins, EB
Room 99/2 (via KB)
12.30 p.m.
37/5% 29 29 29 29 -
Single copies as indicated to be sent by hand to:
PM (No.10) Sir Douglas Wass Mr Byatt Mr Wilding
Chief Secretary Mr Burns Mr Bailey Mr Middleton
Financial Secretary Mr Littler Mr Norgrove Mr Kemp
Economic Secretary Sir Anthony Rawlinson Mr Le Cheminant Mr Hall
Minister of State (C) Angus Fraser Mr Moore
Minister of State (R) Sir Lawrence Airey Mr Ridley
Mr French
Mr Mountfield
Mr Monger
Mr Harris
Snapshot
6 6 - 6 6 - Customs & Excise
6 6 - 6 6 - Inland Revenue
6 6 - 6 6 6 Bank of England
18 18 - 18 18 18 MH (via KB)
1 1 1 1 1 1 Mr Corcoran (for N.I.O.)
1 1 1 1 1 1 JK
1 1 1 1 1 1 MOM
1 1 1 1 1 1 JR
1 - - - - - DY
After Speaking copy 1 1 ! 1 Chancellor (with Brief)
Lunch 1 - - - - - Speaker's Office (via AJS)
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Item No.

During speech
46/65

At end of Speech

15/
10

[ — — W
— = NN NDNDDNDONO

— W W W

*% O ¥ T

Speech Snapshot (with Resolutions FSBR
checklist
incorporated)
]
*, 30 - -
" - = =
2'5 2¢>
i iy - iy
* 2 - 2
* b i Y
*, 2 - 2
* b p
* 1 - 1
. ) ) %
3 3
3 3
3 - 3
3 - 3
14 - 14
1 - 1
- - (¢
Includes 1 marked up and unstapled copy
Sectioned
With final section/at end of speech
Includes 2 marked up and unstapled copies
1 - 1

Other

Command

Press

Notices

Press Gallery (via DY)
ITN

Personal copies
BBC

Personal copies
BBC Radio
Personal copies
IRN

LBC

Channel 4
Personal copies

NEDO

CBI

TUC

Conservative Research Dept.
Diplomatic Missions (via JG)
Mr Limon (via Mr Corcoran

Single copies as indicated via DY to:-

Mr A Goodlad, Speaker, Mr Shore,

Sir W Clark, Mr Biffga, Mr Reakon,
Lady Young, - ' : .. s Mr Foot,
Mr Du Cann, Mr Joel Barnekt

Press Notices

1

(Mr Christopher (IRSF)
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1150 additional copies of Treasury and non-Treasury Press Notices will be sent

Item No. §_Reech Snapshot Resolutions FSBR Other Press
Command Notices
Papers
At end of speech (contd.)
6% 10 - - - - - Cabinet (except PM
Mr Pym, CST
Lady Young
71 1 3 3 i3 3 3 British Embassy, , Washington
1 3 3 4 4 3 UKREP Brussels
1 1 1 1 1 1 BIS, NY 8
1 1 1 1 1 1 BE, Paris
%2 8 Mr Salveson” (For House
Libraries)
Total of
above 219 (plus 94 41 123 124 73 36 Brief: 8 only of
speaking other Depts. (© with Brief)
copy)
Despatched in
bulk by CRU
-7 Hq 105 130 60 60 60 60 other Depts.
Mr Batchelor in
CRU (for IDT)
63 320 460 300 270 440 (Tsy)
290 (Other Depts.)
Other IDT 220 (Tsy)
Totel copies 1960 (Tsy)
required 629 102 41 453 24 1600 (Other Depts.)

Brief: 8

direct to AJS c/o Committee Section by Departments responsible (see Item 12.)
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BUDGET PAPERS : COPIES HANDLED ON BUDGET DAY

BY CHANCELLOR'S OFFICE

Item No. Speech Resolutions FSBR Other Press
Command Notices
Papers
a.m.
41 2 Mr Collins, EB
Room 99/2 (via KB)
12.30 p.m.
37/58 29 29 29 29 -
Single copies as indicated to be sent by hand to:
PM (No.10) Sir Douglas Wass Mr Byatt Mr Wilding
Chief Secretary Mr Burns Mr Bailey Mr Middleton
Financial Secretary Mr Littler Mr Norgrove Mr Kemp
Economic Secretary Sir Anthony Rawlinson Mr Le Cheminant Mr Hall
Minister of State (C) Angus Fraser Mr Moore
Minister of State (R) Sir Lawrence Airey Mr Ridley
Mr French
Mr Mountfield
Mr Monger
Mr Harris
Snapshot
6 6 - 6 6 - Customs & Excise
6 6 - 6 6 - Inland Revenue
6 6 - 6 6 6 Bank of England
18 8 - 8 8 18 MH (via KB)
1 1 1 1 1 1 Mr Corcoran (for N.I.O.)
1 1 1 1 1 1 JK
1 1 1 1 1 1 MOM
1 1 1 1 1 1 JR
1 = - - - - DY
After Speaking copy 1 1 1 1 Chancellor (with Brief)
Lunch 1 - - - - - Speaker's Office (via AJS)
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Item No.

During speech
46/65

At end of Speech

15/
10

56

Speech Snapshot (with Resolutions FSBR -
checklist
incorporated)
30, 30'5 - -
16  + - - -
*
2, 2? 29
12%+ - - -
*
2, 2# - 25
11 .+ = - -
25 2? - 2f
5 + - = .
* ) [
1% 1 $ - 1 $
3 3 - 3
3 3 1 3
3 3 - 3
3 3 - 3
14 14 - 14
1 | - 1
19 - 9
+ Includes 1 marked up and unstapled copy
*¥ Sectioned
p With final section/at end of speech
¥ Includes 2 marked up and unstapled copies
1 1 - 1

Other

Command

Press

Notices

Press Gallery (via DY)
ITN

Personal copies
BBC

Personal copies
BBC Radio
Personal copies
IRN

LBC

Channel 4
Personal copies

NEDO

CBI

TUC

Conservative Research Dept.
Diplomatic Missions (via JG)
Mr Limon (via Mr Corcoran

Single copies as indicated via DY to:-

Mr A Goodlad, Speaker, Mr Shore,

Sir W, Clark, Mr Biffgr, Mr Reaton,
Lady Young, © ' : .. _y Mr Foot,
Mr Du Cann, Mr Joel Barnett

Press Notices

1

(Mr Christopher (IRSF)






1150 additional copies of Treasury and non—Treasury Press Notices will be sent

direct to AJS c/o Committee Section by Departments responsible (see Item 12.)

Brief: 8

Item No. §p_eech Snapshot Resolutions FSBR Other Press
Command Notices
Papers
At end of speech (contd.)
6% 10 - - - = - Cabinet (except PM
Mr Pym, CST
Lady Young
71 1 3 3 3 3 3 British Embassy, Washington’é
1 3 3 4 4 3 UKREP Brussels
1 1 1 1 1 1 BIS, NY 4
1 1 1 1 1 1 BE, Paris 5
17 8 Mr Salveson’ (For House
Libraries)
Total of
above 219 (plus 94 41 123 124 73 36 Brief: 8 on)y of
speaking other Depts. (* with Brief)
copy)
Despatched in
bulk by CRU
ST WY 105 130 60 60 60 60 other Depts.
Mr Batchelor in
CRU (for IDT)
63 320 460 300 270 440 (Tsy)
_ 290 (Other Depts.)
Other IDT 220 (Tsy)
Totel copies 1960 (Tsy)
required 639 202y 41 453 G2 100 (Other Depts.)






(b)

(c)

(d)

(e)

- 1 copy of Snapshot, with each final section (ie 30 snapshots)

ITN, Wells Street

- 15 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- 1 unstapled Speech with sidelines and headlines for page-
by-page distribution*

- 2 envelopes, each containing 1 copy of Speech, Snapshot,
FSBR, Command papers and all press notices addressed
to:-

1. Sue Tinson, ITN Budget Programme

2. Peter Hall, Editor 'Oracle' News services
to be handed over at end of speech.

BBC, TV White City

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- 2 unstapled Speech with sidelines and headlines for page-
by-page distribution*

- 3 separate envelopes, containing 1 copy of Speech, snapshot,
FSBR, Command Papers and Press Notices, addressed to:-

1. Producer, BBC Budget Programme

‘BBC Economics Editor.
and to be handed over at end of Speech.

BBC Radio, Broadcasting House

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- 1 unstapled copy of speech with sidelines and headlines
for page-by-page distribution*

- 2 envelopes each containing a copy of the Speech, snapshot,
FSBR, Command Papers and all press notices addressed
to:-

1. Dominick Harrod

BBC Economics Correspondent

2. Producer, PM Budget Special

NB: These envelopes to be handed over at end of Chancellor's
speech

Independent Radio News

- 4 copies of sectioned version of speech, in separate envelopes
and marked with number of section

- 1 unstapled speech with sidelines and headlines for page-
by-page distribution*
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- 1 envelope enclosing a copy of the Speech, Snapshot, FSBR,
Command papers and all press notices, addressed to:-

Mr Douglas Moffit,
Economic Editor, LBC

NB: This envelope to be handed over at end of Chancellor's
speech

* 5 'marked-up' copies of Speech (unstapled) are to be
provided by Mr Lawrence to Mrs L Willis by 2.30 p.m. (Mr Lawrence
will also supply 2 copies to MH for P.A. and Reuters)

(44)

(45)

(46)

(47)

(48)

(49)

(50)

Check arrival in Chancellor's Office of 41 copies of Resolutions

from Parliamentary Counsel's Office, 123 copies of FSBR from Treasury
Accountant, 124 copies of Command papers and 8 Briefs (From EB

- first 3 to JK, JR and PSJ)

Issue 123 copies of FSBR, 124 copies of Command papers, 41 copies
of Resolutions and 5 (as soon as available) copies of Brief to LW
for distribution as in Annex. (Other 3 Briefs to JK, MOM and JR)

645 copies of snapshot to be taken to AB in the CRU to be packed
in parcels as in Items 48 and 61. (see also item 40).

CRU pack up documents indicated in parcels addressed as below.
(Speeches, etc. should be packed separately in bulk. Copies of Speech
are not provided by Chancellor's Office):-

30 copies of Speech and 50 copies of Snapshot to Home Press
Gallery, House of Commons

45 copies of Speech, 45 copies of FSBR and Command Papers

and 60 copies of snapshot and Press Notices to MH (for Lobby
Conference)

10 copies of speech and 10 copies of snapshot in separate envelope
to "the Secretary, Press Gallery", marked "for OVERSEAS
CORRESPONDENTS".

The above parcels should then be packed for transmission to the House (see
item 61)

Start collation of full text of Speech with index and checklist

Before 12.00: Let Speaker's Private Secretary know roughly how
long Speech will last

By 12.30 p.m.: Make up and despatch SECRET envelopes containing

KB

KB/NL/MV

KB/LW

NL/KB

RC

Clerks
and
Typists

AJS



L

L1

i

s

E

= e E—

o |

W

R T~

f-




(51)

(52)

(53)

(54)

(55)

1 copy each of Speech, FSBR, Resolutions, Command Papers to:-

Prime Minister

Chief Secretary

Financial Secretary

Economic Secretary

Ministers of State

Officials, etc. (See Annex for list 20)

Speaker (via Mr Salveson)

1 Set of above to Mr Corcoran (for Northern Ireland Office)

Plus any other Ministers or officials to whom the issue of advance
copies may be authorised by JK (N.B. This would mean a commensurate
increase in the number of copies needed)

At 12.30 p.m.: SECRET envelopes containing Speech and FSBR,
to be given to messengers from:-

- Customs & Excise (6 copies of each) ~ including 1 to Isle of Man

- Inland Revenue (6 copies of each)
- Bank of England (6 copies of each plus 6 copies of press
notices)

(KB to arrange that these messengers come to the Chancellor's messengers'
lobby)

At 12.30 p.m.: 18 copies of Speech, Snapshot, FSBR, Command
Papers and Press Notices to be issued to MH for allocation to members
of IDT

(Copies of Brief will be send direct to MH by EB and monitoring
teams.)

1 set each of Speech, Snapshot, FSBR, Resolutions, Command Papers
and Press Notices to be given to JK, MOM and JR, and of speech
only to DY

1 set each of Speech, FSBR, and Command Papers in sealed envelopes
addressed to:

Leader of the House of Commons
Leader of the House of Lords

Leader of the Opposition (Mr Foot)

Shadow Chancellor (Mr Shore)

Chancellor's PPS

Mr Christopher (IRSF) - plus Press Notices

Sir William Clark (Chairman of Conservative Finance Committee)
Mr Joel Barnett, Chairman PAC

Mr Edward Du Cann, Chairman Treasury and CSD

A Goodlad (Treasury Whip)

LW

RC to
provide ext:
messenger

26

KB

MV/BC

LW

LW

to be given to DY to take to [Parliamentary Private Secretary's] room, House of Commons

(to be given out after Speech) (JR to collect after Chancellor has
sat down).

Make up Budget Box using Gladstone Box for Chancellor with speaking
copy of Speech, and copies of FSBR, Resolutions, Command Papers
and Press Notices.

JK






Budget Day: After lunch

(56)

(57)

(58)

(59)

(60)

(61)

(62)

Envelope copies of Speeches for distribution to Members of the
Cabinet (other than PM, Chancellor of the Duchy, Chief Secretary
and Lord President) to be despatched after the Chancellor has

sat down. (For named Ministers etc. see Item 54)

DY takes 30 copies of sectioned versions of Speech and snapshot
to Chancellor's room at the House for IDT (for release during Speech).
(See also item 43(a))

AJS arranges for copy of Speech to be taken to Speaker's Office

During the Budget Speech: The sections will be released to the Press

Gallery, TV, radio and IDT monitoring teams by the following drill:

(a)

(b)

In the Press Gallery, Mr Hall will release on a page-by-page
basis to the Press Association and Reuters the specially side-
lined copies of the Speech (provided direct by Mr Lawrence).
Mr Hall will also authorise the release of the 30 sectioned
copies of the Speech by the member of IDT on duty outside
the Press Gallery.

In the 5 broadcasting studios (ITN, BBC-TV, BBC radio, PA
Newsroom and IRN) the page-by-page unstapled copy of the
Speech and the sectioned copies of the Speech will be released
when the Treasury official hears (from the Radio 4 live speech
broadcast) that the page/section has been completed.

After Speech has started Security Guard and Messengers take labelled

parcels containing copies of full text of Speech and other documents
as listed in Item 47 to PPS's Room at House. They will guard them
until end of Speech and then take them under IDT guidance to Press
Gallery, Lobby and Overseas Press Conferences.

After Speech has started allow access to Committee Section to
representatives of IDT who will pack:

305 copies of Speech (supplied by CRU)

275 copies of FSBR and 255 of other Command Papers.
300 copies of other Depts'. Budget Press Notices

415 copies of Snapshot

430 copies of Tsy Press Notices

in envelopes for Press and other callers to collect

During Speech: Note changes from typed version

At end of Speech

(63)

(64)

Give 7 sets of Speech, etc. to Chancellor's PPS from official box
and arrange for set to go to Leader or Deputy Leader of the House
of Lords (see Item 54)

Despatch by hand copies of Speech to other members of Cabinet
(see Item 56)

DY

AJS

RC

RC

JR

JR

KB
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(65)

(66)
(67)

(68)

(69)

(70)

On instructions from DY, Security Guard (in PPS's Room) will hand
over complete copies of Speech, etc. to IDT (see Items 48 and 61)

Take 1 copy to Official Reporters

Release copies of Speech and Budget Report for Cabinet Ministers,
NEDO, CBI, TUC and Conservative Research Department to Messengers
to take to Enquiry Room; also release copies for Australian and

New Zealand High Commissions as at Item 15 to EF2 Division

Send copies as follows:-
Speech and Snapshot

Brief Resolution,
Press Notices FSBR Cmd Papers

Mr J Anson

British Embassy

Washington 1 3 3 3
Mr R Butt

UKREP Brussels 1 3 4 4

Send 1 copy of each of above papers to:
Director of British Information Services, NY

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag

(Copies obtained from LW: See Item 4})

Give 8 copies of Speech to TS for the Libraries of the House of Commons

and the House of Lords

Ensure all officials covering the Official Box have copies of the
Brief.

CHANCELLOR'S OFFICE

DY

DY/TS

KB/JG

KB

TS

DY
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ANNEX

BUDGET PAPERS : COPIES HANDLED ON BUDGET DAY

BY CHANCELLOR'S OFFICE

fener Pfess
Item No. Speech Resolutions FSBR Command —
E SIS B2 RIECICHL = Notices
Papers ——————s
<M.
42 2 Mr Collins, EB
Room 10/3 (via 0B)
2.30 p.m.
38/51 29 29 29 29 -
Single copies as indicated to be sent by hand to: [Dep Sec of/
PM (No.10) Sir Douglas Wass : Mr Wilding
Chief Secretary Mr Middleton
Financial Secretary Mr. Burns. . Mr Bvatt Mr. Kemp
Economic Secretary Mr Littler Mr Bailev Mr Hall Mr Mountfield
Minister of State (C) Sir Anthony Rawlinson Mr Norgrove Mr Moore Mr Monger
Minister of State (L) Sir Douglas Lovelock Mg, Le, t Mr Ridley
Sir Lawrence Airey ' Cheminan Mr. French
Mr Harris
52 6 (Each to send messenger to - 6 ¥ 6 = Customs & Excise
Chancellor’'s messaengers’' lobby)
6 = 6 6 - Inland Revenue
6 ‘ : - 6 6 6 Bank of England
Snapshot
53 (a) 10 I8 - 18 /! 18 18 RG (via KB)
(b) 1 1 1 1 1 1 Mr Corcoran (for N.TI.0.)
54. 1 1 1 1 1 1 JK
1 1 1 1 1 1 MOM
1 1 1 1 1 1 IR
! - - - - - DY
After 57 Speaking copy 1 1 1 1 Chancellor (with Brief)
Lunch 60 1 = - - - - Speaker's Office '(via AJS)

e e i e e 5 4

[ ———— TS R R IR S R ., e i A AT et s b e S e s RS SIS







Dthef

At end of speech (contd.)

65

69

70

Total of above

Despatched in bulk

by CRU

48/61/66

62

Other IDT

Total copies
required

Speech Snapshot Resolutions FSBR ' Command NEE??;S ’
R ' Papers —_—
18 _ _ = _ _ Cabinet (except PM
Mr Pym, CST
Lady Young
1 3 3 ot 3w 3 3 British Embassy, Washingtc
1 3 3 & 4 3 UKREP Brussels®
1 1 1 1 1 1 BIS, NY?
1 1 1 1 1 ] BE, Parisd
8 Mr Salvesond (for ngs
Librarie:
219 (plus 94" a1 193¢ 124 73 (36 Brief: 8
speaking copy) : only d . 5
of othérwltﬂw Brief)
Devpts,
PNs)
_ . : 60 Tsy PN, Bgua - 60 other Dept
05 120, a5 - o dso (rsy) (aspray !0 Batchelos
' E " ) e , : _ in
' 250:( Tsy)
: : :ﬂr/ - . .863(Tsy)
619 | 608 41 443 7 474, .

413(0thef Depts)
Brief: 8

+900 additional ropies of Treasury and non-Treasury Press Noticss.
.will be sert:direct to AJS by Departments responsible (see Item 12).







tem No. Speech Snapshot Resolutions FSBR PEWP Other Press

‘___ﬂ_ (with checklist Command Notices
incorporated)
uring Speech
4/48 30 30d - - - - - Press Gallery (viapy
4/60 16*+ - = = - - = ITN
2* 2d Zd 2 Zd 2d Personal copies
12%+ = - - - - - BBC
2* 2‘,j - 2d 3 2d 3d Personal copies
10*+ - & - - - - BBC Radio
é* 2d - de' ' Zd Zﬁ Personal copies
5*+ - - - - - - IRN
1* 19 - i 19 19 19 LBC
\t end of Speech
|15/68 3 3 = 3 - 3 3 NEDO
3 . 3 1 3 2 3 3 CRI
3 3 = 3 2 3 3 TUuC
3 3 - 3 2 3 3 Conservative Researc
14 14 . 14 - 14 14 Diplomatic Der.
Missions (via gg)
1 - - 1 1 1 1 Mr Limon(via Mr
Corcoran
55/61 9 - - 9 7 10 Single copies as indicatad vie
py to:- Mr A Goodlad
+ TIncludes 1 marked up and unstapled copy Speaker Mr Shore
¥ Sectioned , ‘ _ Sir W Clark
# With final section/at end of speech Mr Pym Parliamentary
: Inc%ud?s 2 marked up and Lady-, Young Private Secretary
unstapled copies ‘ Mr Foot Mr Du Cann Mr®.Joel Barnet
Press Notices .
1 1 - 1 - 1 1 (Mr Christopher (IRSF)

AT Y T e T -
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HM TREASURY ORGANISATION CHART

LAp PEAM SEof

DEe Sl

v.J.5 AJ'S

i

E P KEMP l R 1 G Allen

RT HON SIR GEOFFREY HOWE
Qac mp
Chancellor of the Excheguer

RT HON LEON BRITTAN QC MP

Chief Secretary

THE HON NICHOLAS RIDLEY
MICE MP
Financial Secretary

JOCK BRUCE—GARDYNE MP

Economic Secretary

BARNEY HAYHOE MP
Minister of State (Civil Service)

JOHN WAKEHAM MP

Minister of State (Revenue)

SIR DOUGLAS WASS GCB —
Permanent Secretary

Note 1 The Daputy Chief Economic Adviser’s primary responsibilities
concern EF 1, PSE, FEU and DEU

Note 2  Mr Barber reports to Mr A J C Britton on research and model building
Note3 DEU 2 plus part of DEU 1 comprise the Public Enterprise Analytical

Unit

Note4 Mr D R Collinson reports to Mr B T Gilmora on the Civil List
Note 5 Mr J Dixon reports to Mr T Burns on the management of the

Government Economic Service

Note & Mr J S Beastall reports to Mr R G Lavelle on overseas oil questions
Note 7 Mr T U Burgner reports to Mr P E i
Note 8 Mr A R H Bottrill reports to Mr H P Evans on world economic prospects
Note 83 Ms E Conn, Mr C R D Tatham and Mr W A Beard report to Mr R A Ballard
Note 10 Mr Anderson reports to Mr Watson and Mr Ballard

L—SIR ANTHONY RAWLINSON KCB—|

M A Hall
— B M Fox
—J Dixon  (Note 5)
t—— D D Wellman
B T GILMORE ——- P F Chambers
—— E J Needle
'—— R N Edwards
—Miss C E C Sinclair
L—P G F Davis
J B PEARCE (Vacant)
P LE CHEMINANT S\CMI\\/:JITI“
Pay Sector Pay and Allowances SL SQICIIZT:S
—— H Shields
HP EVANS C J Riley
T BURNS R James
Chief Economic Adviser F CASSELL _CMH J R Lomax
J Barber (Note 2}
J Rickard
{C RBYATT H CHRISTIE———————G A C D Houston
Ecg:z‘rlnti}; g,g:ifser G.P Smith
G E Fitchew
ote 1) AHLOVELL —EC J A Chivers
# R Gordon
A M BAILEY CB B Traynor
Igdesty | N L Wicks CBE
T U BURGNER G T Morgan
Domestic Economy Sector {Note 7) A Wilson
— DJLMOORE—— [ 54 Robsen
H M Griffiths
P E MIDDLETON D F}N(igllmson
Public Finance l:ﬂ C Pirie
N J MONCK € Word
A Turnbull
J C ODLING-SMEE P N Sedgwick
J S Beastall
C J CAREY r_ (Note 6)
l—M V Hawtin
JGLITTLERCB J B UNWIN
Overseas Finance Sector Overseas Finance A J C Edwards

L—MRSME HEDLEV-MILLER-———{:M.SS | E Court
[}

G LAVELLE D C L Peretz

R'G LAVELL EA R H Bottrill
{Note 8)

,-—M! D Seammen

A J Gold

I——W J E Norton
J EPESTELL R P Culpin
ESTEL EG W Hopkinson

F K Jones

MISS J KELLEY —EMJC Eaulk
aulkner

G W MONGER

R W WILDING CB
General Expenditure

M L Taylor,

+} Draper

T P Turner

M J Spackman

R J Allwood
L _CHAJUDD ——]:A J Perry

MISS M P BROWN

Public Services Sector

D $ B SIMPSON (MEDB)———————B O Bassett
—T A A Hart
—C W Kelly

P MOUNTFIELD —— P J Stibbard

LN J King

£ Brown
—B W Smith
——C D Butler
—W N Garry
—R A Ballard
—Ms E Conn

on ic oll

P FREEMAN
—C R D Tatham

——W A Board

D C Anderson
(Note 10)

TCATT El P Wilson
AL K T King

C

EB
IDT
EOG 1
EOG 2
EOG 3
EOG 4
EOGS5
EOG 6
PAY 1
PAY 2
PAY 3
{RD
HOA

EA1
EA 2
EA3
MP 1
MP 2
DEU1
(Note 3}
DEU 2
DEU 3
141
tA 2
1A3
c
PE1
PE2
PE3
FP1
FP2
Accounts
HF 1
HF 2
HF 3
FEU
AEF 1

AEF 2
EC1
EC2
EF 1
EF 2

§T1
§T2
ST3
LG1
LG2
HE 1
HE 2
AFA
sCs
OR
PSE
TOA
AP
CISCO
GEP 1
GEP 2
GEP 3
GEP 4
SIED
CT{P)
CT{(S)
CT(PC)

CT(TS)
{Nots 8}
CCN

DM 1
DM 2
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INLAND REVENUE
CENTRAL DIVISION
SOMERSET HOUSE

From: A W Kuczys
18 January 1983

MISS O'MARA
BUDGET AIDE MEMOIRE
1. Thank you for copying your note of 13 January to the Revenue.

2. We have only one comment on the draft aide memoire. We

are currently due to receive 6 copies each of the Speech and the
FSBR on Budget Day (item 51), but no copies of the snapshot.

We would find it helpful to include 6 copies of the snapshot in

our package: is this possible?
3. I don't think it is necessary for us to send anyone to

your meeting at 4.30pm on Friday. We (and, I understand, Customs)

are content for FP to look after our interests.

A

A W KUCZYS
cc Mr Martin Mr Painter
PS/Customs Mr Lewis

Mr Mace
Mrs Hubbard
Miss Dyall






&)

FROM: R G LAVELLE
DATE: 18 January 1983

MISS O'MARA cc: Mr Graham
BUDGET AIDE-MEMOIRE: PARA 20

We made two changes last year in the arrangements for Budget
messages to overseas colleagues Viz (i) abandoning the Wass
message to the Co-ordinating Committee and (ii) clearing/sending
the one to Finance Ministers etc towards the end of Budget week.

2. So I suggest the reference to the EF role be reduced to:
" _ Mrp Lavelle - to prepare a telegram to selected
overseas Finance Ministers etc for issue later
in the week;

" it

- Governor ... o

e

R G LAVELLE
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FROM: J GRAHAM
DATE: (¥ January 1983

MISS O'MARA

cc Mr Lavelle
Mr Bottrill

BUDGET AIDE MEMOIRE

Item 15(b) covers distribution of budget documents. I think it
should be amended to reflect last year's practice when 14 sets were
distributed. This number included 2 extra copies for the Canadian
Commission and the Japanese Embassy in addition to the 12 already
listed.

2. It might also be more helpful if the tasks at 15 and 67 are
allocated to one person, KB for example, from The Chancellor's Office,
rather than the three as at present.

§ Geeten

J GRAHAM
EF2

Roon 106/3
Ext 6160
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FROM: T A 11 POLLOCK
DATE: 19 JANUARY 1983

PS/CIULI‘}‘CE:LT/{/

(Migs O'Mara)

BUDGET AID MEMOIRE
CHANCELLOR'S OFFICE TIMETABLE

In response to your note of 13 January, it would be helpful

if I could be included in the list of 'Other Private Offices!
for distribution of papers.

MISS T A M POLLOCK






UNCLASSTFIED

FROM: A W BATCHELOR
DATE: =2¢ JANUARY 198%

MISS O'YMARA cc Mr Hart
Mr Chambers
Mr Page
Mr Carpenter
Mr Hunter
Mr Corcoran
Mr Haydon

BUDGET AIDE MEMOIRE

I attach at Annex A revisions to the Budget aide memoire which we discussed at our
meeting last Friday and at Annex B a summary of the distribution lists for the

budget documentation.

Neither Annex takes account of the changes which may be required to the distributions
which are undertaken by the Chancellor's office; other than that I trust that the

figures can now be regarded as reasonably firm.

I would be glad if copy recipients could let me have any comments they have on the
annexes. In particular I would be glad if Mr Page and Mr Haydon could re-consider
the need for so many spare copies. The most I think we could run to would be 15
copies of the speech, 50 copies of the snapshot and 50 copies of the press notices.
It takes time to é:iiéét these when we are up against deadlines and it is a case
of every little helps.

I would also be glad if Mr Hart could also let me know whether he envisages that
other Government Departments will issue press notices on public expenditure topics.
I would welcome the opportunity to comment onfzy letter or PESC paper which is sent
to departments on this issue.

It would probably be more convenient if all budget material coming into the building
from other Government Departments (eg FSBRs and press notices) were directed to me
in Committee Section (74/G) in three separate parcels (one for the Chancellor's
office, one for the vote office and one for IDT) containing the required number of
copies. This has advantages in creating only one control point. Perhaps the
letter referred to at item 12 in the aide memoire could reflect this - if you are
attracted by this idea.

gL

A W BATCHELOR
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ANNEX A

Revisions to Budget Aide Memoire
(edition circulated on 13 Jamary 1983)

Item 12

Numbers of Press Notices required as follows

Treasury PNs Total required 1960
Vote Office 1150
Chancellor's Office 73
IDT, and Treasury 737

mailing lists

Other Departmental Total required 1600
Flis Vote Office 1150
Chancellor's Office T3

IDT 377

Item %8

The figures should be 219 and 2014 respectively.

Item 41

The figures in line 2 (number of copies of speech to be rolled off
by CRU) should be 420 and the figure in line 4 (Private Office production
of speech) should be 219,

Item 46

This item is not really necessary as we roll off copies of the
snapshot in the CRU.

Item 47

First Inset paragraph should read
"50 copies of speech and 60 copies of snapshot to

Home Press Gallery, House of Commons"
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Item 61
The figures are as followss-—-
315 Copies of Speech
295 Copies of FSER
260 Copies of other Command Papers
290 Copies of other Depts Budget Press Notices

455 Copies of snapshot
660 Copies of Treasury Press Notices

The detailed distribution of these documents is listed under "IDT distribution”

in Annex B.
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Chancellor's Office
Distribution

Vote Office and House
of Lords

Cabinet Office (for
distribution to all
Ministers)

Press Conferences
_a) Press Gallery
b) Lobby Conference
c) Overseas carespalents

18T distribution
a) Fleet Street Press
b) Foreign Financial
__ _Journalists
¢)_Non Press
d) Dept Press. Offices
_e) Treasury lMeilinglist
f) Spares

Expenditure Divisions
(&4, copies)
TOTAL

Item No,
in BYiget |

|[Aide Memixe_ o

| Various

L9/60 |
. L9/60 |
L7/60

63 51
63 o1

63 of

63 A
b3 A

ANNEX B

(o

Budget ”‘rmcury 7 Non- Treasury
Speech  Srmepslot FSBR  White Press Press

. l _ Papers Notices Notices #xiF8

106
219 | B« 12% | 2L | 73 | 73 g
- 1150 = - 1150 1150
- | 185 | - | = | - -

| 50 | 60 = | =
€15 60 | Prs 7LE°

}35:#&_60.60

10| 10 ¥ I
%) & (50 (60)

(105) | (130)

13—+ 2e——1200—+——r20—1—420

1%0 | 48 | Ter | B 136 | 1€
=~ | 201 20| = | = | =

- 130 .| 130. 120 1 120 130 130
| 3028 | 303& | Jo 2% 3025 30 30
220 | -

t;@f’g %mﬂ’fﬁ x | 150 =
(315) | (e c.mﬂ: ;zsoe (sz) | (x8e)

(4o5) L3‘°7 | ¢50) &
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Other

+488 additional ropies of Treasury and non-Treas

. : s — - Press
Item No. Speech _.Snapshpt Resolutions FSBR Command Notices
o Papsers —_—
AL end of speech (contd.)
o _ _ _ _ _ _ Cabinet (except PM
B3 i Mr Pym, CST
Lady Young
west‘uﬁimsl(
69 1 3 3 3 3 3 British Embassy, Washing
1. 3 3 & a4 3 UKREP Brussels”
1 1 1 1 1 1 BIS, NY?
1 1 1 1 1 1 BE, Parisd Hovse
4 (For Har
70 8 Mr Salveson Libragi
Total of above 219 (plus 94 a1 Iﬁjf, 124 73 (36 Brief: B
speaking copy) . only 4 . .
of othérWIth Brief)
| tched in bulk pepts,
Despatched 1n bul
< i) Jepts
by CRU - . PP} 60 other Be
eEEEEsE o7 B9 IS 128 (30 &0 45.60 = Mr Batchel
= - ot L . ' S ' in CRU r
e el 35320 . 8540 225 300 255270 386 (other Depts) \(for I0T)
N+ 258.(Tsy)
Oher 107 e y
Total copies . . ..T;’ ) B863(Tsy)
requirer Bl 608 41 443 s 424. . . ,
. ; : 413(0ther Depts)
Brief: 8
- 150

ury Press Noticss.

.will be sent direet to AJS(by Departments responsible (see Item 12).

c/a Committes, Jeck uon







4 _ ' KeJTRICr LY
FROM: MISS M O'MARA 2
DATE: B karadn 1983 |

ooy

Mr Kerr |
Miss O'Mara !
Miss Rutter Mr Kemp Mr Chambers |
Miss Young Mr Allen Mr Batchelor '
Mr Brazier Mr Norgrove Mr Bobsin %
Mr Lawrence Mr Corcoran My Carpenter :
Mr Visconti Mr Collins ,%%@W .
Mrs Willis Mr Hall 5
Miss Taylor ‘Mr Monaghan PS/Inland Revenue I
Mr Gieve Mr Page PS/Customs & Excise '
Miss Swift Mr Macrae !
‘Mr Donnelly Miss Edwards -
Mr Kwiecinski Mr Haydon Y
Mr Harrison Mr TAA Hart

Miss Pollock Mr Moore

Mr J Williams Mr Martin

Mr Bush Mr Lavelle :
Mrs Dunn Mr Graham I'
Mr Hudson Mr Salveson .
Mr Milner Mr Stubbington

Mr Ridley Mr Collinson

Mr French Mr Hunter

Mr Harris

BUDGET AIDE MEMOIRE

CHANCELLOR'S OFFICE TIMETABLE

"-‘ﬁow(
I attach a(draft of this year's Budget Aide Memoire.

2. I should b'e grateful if copy recipients would check through this and let me know of any

errors or omissions by close of play onsModiy T -'4._ _ft_!_é—_-please. Any suggestions for

v
improvements on the practice of earlier years would be welcome, Could Mr—Helldn_

Mcim
MISS M O'MARA
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BUDGET 1983: CHANCELLOR'S OFFICE TIMETABLE

Total number of papers distributed under these arrangements (See Annex)

Speech

Snapshot
Resolutions
FSBR

Command Papers
Press Notices

B’r_ief

Code

Private
Office

219
94
41
123
124
73
8

JK John Kerr

Parliamentary
CRU Section

360 Mr Salveson will make his

own arrangements
460

310
290
475 (Tsy)

355 (Non Tsy)
235

(5728)

MOM Margaret O'Mara (5418)

JR Jill Rutter

KB Ken Brazier

NL Nigel Lawrence
MV Marco Viscq&nti
DY Donna Young
LW Lesley Willis
PT Pat Taylor
RCRon Carpenter
AB Tony Batchelor
PK Peter Kemp

MH Martin Hall

JP John Page
FMFrank Martin
BC Barry Collins
AJS John Salveson
TS Tim Stubbington
JG John Graham
CUCentral Unit
GH George Haydon

(5457)
(5597)
(5512)
(3910)
(5487)
(4262)
(3836)
(3327)
(7278)
(3016)
(3443)
(7616)
(7393)
(F426) (5‘.7 lq—)
(4749)
(5532)
(6160)
(3942)
(7565)

Distribution: (Further copies are available from Ken Brazier)

Chancellor's Office

Mr J Kerr

Miss M O'Mara
Miss J Rutter
Mr XK Brazier ¢
Mr N Lawrence
Mr M Visconti
Miss D Young
Mrs L Willis
Miss P Taylor

Other Private Offices, &c.

Central Unit/EB

Mr J Gieve

Miss J Swift

Mr M Donnelly
Mr C D Harrison
Mr E Kwiecinski

Mr J Williams™ Mun 7 Allek {Perliamentary-Private-Seeretaryl . -

Mr Kemp
Mr Allen
Mr Norgrove

Mr Corcoran
Mr Collins

Mrs R Dunn™ pwr H Bush Mr-Meuntfield—

r A Hudson
r A Ridley
Mr D French
Mr R Harris

o~ Wy~ T Midnlnr

PS/Customs & Excise

PS/Inland Revenue

e T Rerdeon P (HOC |
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Parliamentary Section

Mr Salveson
Mr Stubbington
OF

Mr La"relle (Item 26)

Mr Graham (Items 15 & 67)
e

My MouwnklwedAd

CHANCELLOR'S OFFICE
Jenuery 1983
F&‘awu'a

FP

Mr Moore
Mr Martin
EO

Mr Chambers
Mr Batchelor
Mr Bobsin

IDT

Mr Hall

Mr Monaghan
Mr Page

Mr Macrae
Miss Edwards
Mr Haydon

Accounts

Mr Collinson
Mr Hunter







PRELIMINARY |
Preparation in weeks before the Budget :
(1) Arrange audience of The Queen with her Private Secretary JR

(2)
(3)
(4)
(5)

(6)

@)

(8)

&)
(10)

(11)

(12)

Arrange for sufficient Z600 machines, stocks of paper and a mechanic
on call to be available from Sunday.

Arrange for TV Broadcast, in conjunction with Chief Whip's Office.

Arrange for members of FP Division (and other Private Offices as

necessary) to be available to collate papers on féey=before-Budgets— /(- Marth

and on Budget Day. (For Private Office and IDT as well)
Submit publicity arrangements to Chancellor

Make arrangements for providing Press Gallery, P.A., P.A. Newsroom
and Reuters with Speech section by section.

Send off letters establishing arrangements for release of Resolutions,
FSBR and Command papers to MPs at end of speech. (Drafts provided
by AJS.)

CU in consultation with AJS circulate note commissioning press notices

from Treasury and Revenue Departments. JR writes to Private Offices

in other Departments asking whether they intend to issue any press

notices on Budget Day. (EB to get advance copies of PNs) Confum
oM mMmanbER

W, AG-
Arrange for laying of White Papers, etc.

Seek Chancellor's wishes as to speakers in Debate; inform them and
the Whips. Take into account Ministers' TV and Radio engagements.

Circulate roster of Ministers covering Treasury Bench and officials
covering official box (or available on the 'phone) for Budget Statement
and Debate. (Note that Ministers are required on T.V. Broadcasts.)

Two weeks before Budget Day, KB writes to Vote Office about Resolutions

and FSBR arrangements and GEP 1 write to Departments about
detailed arrangements for production of Press Notices. CU send similar

_note to Treasury Divisions and Revenue Depa:tments)‘Inter alia, Ksoﬁ‘am

these notes will specify that the numbers of Press Notices required
will be as follows:~

KB/AB

7

JR/FM

MH

JP

AJS/KB

CU/IR/AISE

JR

Gkt
w%trm S}agfwl

KB/CU






(13)

(14)

(15)

(16)

—

(17)

(18)

(19)

< '18‘0

Treasury PNs Total required A58 (AB will check) ;
ote Office H60° L 07D E

i - K Chancellor's '

g s

rFrasee /W i 15 Office 138 i
IDT and Treasury o

Mailing lists 299 737 Ly

Other Departments PNs

Srapohde

tal required 15333458~ .
- leu! ; T ovah
/ te Off 9668- [, 0
ﬂ%ﬁwﬁf - 360 “e ,}J/C'te D?F ;—uaa 1,000\
Ch's Office 3 “%M%%TD;

7 T \
—(#?ré!}ﬁeg@u&ge%Reserve cars on a stand-by basis to tak °T s
staff home on the night before the Budget, grouping staff by areas Z
but ensuring that extra cars are available if necessary; also car to
take MOM, JR and DY with Speech sections to House at 3.00 p.m. [
on Budget Day RC F

Prepare addressed envelopes or labels for those listed below under i

Items 15,3¢,2%;5%,58 "and 8¢ LW i |
_ 47,50,3,57 7| B

Make arrangements for those entitled to collect copies of Speech,

Snapshot, FSBR, Resolution and other Command papers from Enquiry ¥

Room after the Chancellor has sat down, viz:- ,N'L/ MV |
(a) NEDO (211 3000) )Each to have 3 copies of Speech, ,

CBI (379 7400) )Snapshot, FSBR, Command Papers and .
- - TUC (636 4030) - )any Press Notices

Conservative Research )

Dept (222 9000) )

{(b) MV to arrange with AT in EF2 Division (M.H.) to collect for issue
to Australian and New Zealand High Commissions, EEC Diplomatic
Missions, and Mr Newman, US Emba.ssy,\set of 1 copy of each of .

the above documents (€ sets in all) Clnaglean, H'?A\ me aif f!;afaa»u&
=B

14
(c) MV to arrange with Mr Corcoran for him to pick up 1 copy each ﬁ
of Speech,] , other Command Papers and Press Notices for
Mr Limon, Clerk to the Treasury and Civil Service Committee

Arrange with-Freasury-Acecountant,-Parliamentary Counsel's Office, .
IR, C&E, Treasury Divisions and other Departments for correct number

of copies of-EEBR; Resolutions, Commandd Papers and any Press
Notices to be delivered to KB and AB in CRU as appropriate (see
Annex) by close of play on $Fridey-before-Budgets-the latest. KB/AB

] TN /ﬁo%bgl”“‘ MW 0
Thmsdaymﬁs\ of £58a b:ug?\ o Unid— for corrtek MMLL‘.I‘QF Copu

Cntreds A -
OIE‘{"'QH éf [ Vg Ve e N,
Inform IDT of likely length of Speech. A b‘d Ca-m o~ T J .IK/JI"J\'

Friday-before-Budget |( Macch

Send copy of latest draft of Speech to PM if Chancellor wishessemdt—
+o=AsES— JK

Submit draft Snapshot to Chancellor's Office EB/IDT



B
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7
Qo EB to receive Chancellor's comments on first draft of Brief. Chancellor's

Office to receive 2 copies of latest version for weekend box

(21) Prepare summary for The Queen (may also be used at Budget Cabinet).
Submit to Chancellor's Office

(22) Submit final draft of TV speech if available

@3) Uk e JK - wteti/

mwccofow

BC/JR

PK/CU

Mr French/
MH

<h

' A M
ol 5 f'@(ﬂxw-ﬁ W%—n{? 0(1 /2 . SATURDAY-MONDAY
(2 Ma.mk '
Saturday befere-Budget™
LZ.LAZB‘)’ Second book proofs of FSBR recexved by Treasury Accountant,

10.00 a.m.
LZ{TW Work as necessary to produce final version of Speech

b_a('&fj Chancellor. photo-call in Surrey

7 | wi.s
M Type Snapshot on A4 paper

Check and make corrections in Chancellor's speaking copy, section
by section

Roll off and collate 37 copies of speech for:

- Private Secretaries 3)
- EB (3 copies) - to check Brief, Snapshot and Guidarice telegrams’

Chancellor's
Office

PT

- Mr Lavelle - to prgp?e’(aelggram( to WM%& eke for

~fal—Chancellor-to-EEC-Finance Mimisters —— 1SSul  laker U~ gh®P wegh

~—EEC Commissiomer—for-Fimancial-and-Menetary-Affairs
~MD-efIMF—
ce Mimi i y

e Bnionc i sk TSt Bt
(6)

eputy Secretarxes(Mr Kemp,
Mr French, Mr Harris,

(4
- Governor, Treasury Mini t)ers (ﬂ/ 6)
- Permanent Secretarie /IR, PS/C&E
Mr Moore, Mr Hall, Mr veson, Mr Ridley,
Mr Norgrove, Mr Mountfield, Mr Monger, :

"Arrange with BC for EB's copies to be delivered on Saturday

Send speaking copy and spare to Chancellor

30
(22 g1
M CAITZZN

APl
%}ZB’)/ 9.00 a.m. Ensure that copies circulated by hand as in item 24
Ly

KB/BC

JK

KB




L




)

N

Chancellor's Office to receive from EB 2 copies of near-final draft

of Brief and Snapshot during course of day. . BC
Confirm likely length of speech with IDT to guide radio/TV. JK / /L{[?(
. By 2 p.m. start amending speech as necessary Lw
Check any corrections section by section Chancellor's
Office

Chancellor due at Buckingham Palace, 6.00 p.m.
Receive Snapshot from EB(BC) for checking MOM/BC

Evening - either obtain confirmation from Chancellor that Speech
can be regarded as final or amend speaking copy in accordance with

his instructions. Text must be finalised. JK/LW
Final check of Snapshot before collating MOM
Photocopy 33 copies of final text, section by section, for PT

- Chancellor

- ime Minister

-ATreasury Ministers (5) 2

- Officials and Advisers (#& - listed in annex)
- Private Secretaries (4)

29 : 2026
Roll off 223 copies of speaking copy, section by section and 737 .
copies of snapshot (White Paper) PT/CRU

', _BUDGET DAY:

i

Ensure Chancellor stays away from Treasury (Photocall at No.ll
or "walkabout" in park with Lady Howe for evening papers) JP

10 a.m.: Budget Cabinet

By 11 a.m. the master copy of Speech is to be given to AB in the
CRU for Sﬂk‘{&zo"faies to be rolled off for distribution to the Lobby
and Press Gallery in House of Commons and to IDT (see Items 2& SO
and »4d. From Private Office production, of Speech &%) copies)
send 2 copies by hand to BC (EB Room ?as soon as possible

Check arrival of press notices against numbers expected (see item
12). Issue required numbers to €§ and S in accordance with list
in Annex [ AB KB

Prepare packages as follows: ) NL/LW
o4
(a) Press Gallery via DY (see also item 5%)

- 30 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

|
to be marked up for PA/Reuters/radio/TV). When master copy of AB/BC/MV !
"marked up" speech is returned to the private office, £#9 ¥ copies !

to be made for BBC TV,,BBC R rBio, IRN, ITNW,-PA, Reuters and
WM Choonnid ¢

PA Newsroom



it
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&

- 1 copy of Snapshot, with each final section (ie 30 snapshots)

(b) ITN, Wells Street

- 15 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- 1 unstapled Speech with sidelines and headlines for page-
by-page distribution*

- 2 envelopes, each containing 1 copy of Speech, Snapshot,
FSBR, Command papers and all press notlces addressed
ton-

1. Sue Tinson, ITN Budget Programme
2. Peter Hall, Editor 'Oracle' News services
to be handed over at end of speech.

()  BBC, TV White City

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of sectiomr~ - ~--

- 2 unstapled Speech with sidelines and headhnes for page-
by-page distribution* =~ - =T = T = :
2

- 3 separate envelopes, containing 1 copy 0 of Speech, snapshot,

FSBR, Command Papers and Press Not;ces, addressed to:-

1. Producer, BBC Budget Programme

2. Jougs (owor BBC Economics Editor.
and to be handed dver at end of Speech.

(d) BBC Radio, Broadcasting House -~ —~- -~

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section - . .- :-

- 1 unstapled copy of speech with sidelines and headlines
for page-by-page distribution*

- 2 envelopes each containing a copy of the Speech, snapshot,
FSBR, Command Papers and all press notices addressed
to:- -

1. Dominick Harrod

‘BBC Economics Correspondent

2. Producer, PM Budget Special -

NB: These envelopes to be handed over at end of Chancellor's
speech

(e) Independent Radio News

- 4 copies of sectioned version of speech, in separate envelopes
and marked with number of section

- 1 unstapled speech with sidelines and headlines for page-
by-page distribution*

r
I
]







01 | |

- 1 envelope enclosing a copy of the Speech, Snapshot, FSBR,
Command papers and all press notices, addressed to:-

Mr Douglas Moffit, |
Economic Editor, LBC |

NB: This envelope to be handed over at end of Chancellor's
speech

—_— £ :
‘p> 1 unshaplod. Ipﬂ%m&&m ol Madlnd for pose ,mgg,dufnwlu

A T T e Upl enAeoy o CoPy oF G SR8 SRApIhit, (S8R W fopeg—) |
!75 "marked-up' copies of Speech (uistapled) are to be N K@/ |
i-/ MH

7 provided by Mr Lawrence to Mrs L Willis by 2.30 p.m. (Mr Lawrence
will also supply 2 copies to MH for P.A. and Reuters)

@l At presS ARl coldrtsA Ao - ‘_/zum Yavah My

(e

_,W Check arrival in Chancellor's Office of 41 copies of Resolutions |
! pf?) from Parliamentary Counsel's Office, 123 copies of FSBR from Treasury ; [
Accountant, 124 copies of Command papers and 8 Briefs (From EB |

- first 3 to JK, JR and R&J) o KB/NL/M\/
\E:g? MO ac’ i
Issue 123 copies of FSBR, 124 copies of Command papers, 41 copies |
: of Resolutions and 5 (as soon as available) copies of Brief to LW kil
for distribution as in Annex. (Other 3 Briefs to JK, MOM and JR) KB/LW ; |

mﬂ] CRU pack up documents indicated in parcels addressed as below. i

(Speeches, etc. should be packed separately in bulk. Copies of Speech
are not provided by Chancellor's Office):- _ RC /ﬂ’{k[

o o .
%’copies of Speech and%ﬂ copies of Snapshot to Home Press
Gallery, House of Commons

e9
45 copies of Speech, ##& copies of FSBR and Command Papers
and 60 copies of snapshot and Press Notices to MH (for Lobby
Conference)

10 copies of speech and 10 copies of snapshot in separate envelope
to "the Secretary, Press Gallery", marked "for OVERSEAS
CORRESPONDENTS".

The above parcels should then be packed for transmission to the House (see

= item »¥ £2)
O L ]
W Start collation of full text of Speech with index and checklist Clerks ..

_ and
i\ S'f‘ ; of wpeeh [p A who w S Typists
l .(4‘97 Before 12.007<Let Speaker's Private Secretary know roughly how
(.";L) long Speech will last AJS

&W By 12.30 p.m.: Make up and despatch SECRET envelopes containing







q.r\'

)]0

1 copy each of Speech, FSBR, Resolutions, Command Papers to:- LW
Prime Minister
Chief Secretary ' RC to ‘.
Financial Secretary provide exty
Economic Secretary messenger !

Ministers of State v
Officials, etc. (See Annex for Hsgﬁ)g %

Speaker (via Mr Salveson)

1 Set of above to Mr Corcoran (for Northern Ireland Office)

Plus any other Ministers or officials to whom the issue of advance
copies may be authorised by JK (N.B. This would mean a commensurate
increase in the number of copies needed)

At 12.30 p.m.: SECRET envelopes containing Speec d FSBR,
to be given to messengers from:-

- Customs & Excise (6 copies of each) - including 1 to Isle of Man

- Inland Revenue (6 copies of each)
- Bank of England (6 copies of each plus 6 copies of press
notices) : )

(KB to arrange that these messengers come to the Chancellor's messengers'

lobby) KB

At 12.30 p.m.: 18 copies of Speech, Snapshot, FSBR, Command

Papers and Press Notices to be issued to MH for allocation to members NL .
of IDT +5/BC
(Copies of Brief will be send direct to MH by EB and monitoring

teams.) )

1 set each of Speech, Snapshot, FSBR, Resolutions, Command Papers
and Press Notices to be given to JK, MOM and JR, and of speech
only to DY LW

1 set each of Speech, FSBR, and Command Papers in sealed envelopes
addressed to: Lw

Leader of the House of Commons
My st B: [-fen
Leader of the House of Lords
Loy Y
Leader of the Opposttion (Mr Foot)
Shadow Chancellor (Mr Shore)
Chancellor's PPS (M Rescon)
Mr'Christopher (IRSF) - plus Press Notices
Sir William Clark (Chairman of Conservative Finance Committee)
Mr Joel Barnett, Chairman PAC
Mr Edward Du Cann, Chairman Ercmsmrameotn 1 CLC
My A Goodlad (Treasury Whip)
My Ferhon'S

to be given to DY to take to {Partiamentary Private Secretary’s}-room, House of Commons
(to be given out after Speech) (JR to collect after Chancellor has
sat down).

Make up Budget Box using Gladstone Box for Chancellor with speaking
copy of Speech, and copies of FSBR, Resolutions(f‘romma_nd Papers
and Press Notices. ~Asitot, JK







"o H

Budget Day: After lunch

Envelope copies of Speeches for distribution to Members of the :
é‘g} Cabinet (other than PM, Chancellor of the Duchy, Chief Secretary L
. and Lord President) to be despatched after the Chancellor has . [
~ sat down. (For named Ministers etc. see Item 54) CAonnse MLy
éf‘i) . O
DY takes 30 copies of sectioned versions of Speech and snapshot
to Chancellor's room at the House for IDT (for release during Speech).

(See also item ?:'Z{(a)) ( l _
: (o) Arrangg wWikh (o ﬁ&% SMeckion of 185 AgsAg
ﬁ b[) Mﬁ aker s ffxce } '

AJS arranges for c of S eech to be ta en e AJS
JAJS epzanges fos couy of Spsecl to be rkenp S /R

|
Durmg the Budget Speech' The sections vnll be released to the Press ™\ ’
Gallery, TV, radio and IDT monitoring teams by the following drill: :

"5/ (a) - In the Press Gallery, Mr Hall will release on a page-by-page

basis to the Press Association and Reuters the specially side-
lined copies of the Speech (provided direct by Mr Lawrence).
Mr Hall will also authorise the release of the 30 sectioned
copies of the Speech by the member of IDT on duty outside
the Press Gallery.

(b) In the 5 broadcasting studios (ITN, BBC-TV, BBC radio, PA 1
Newsroom and IRN) the page-by-page unstapled copy of the

Speech and the sectioned copies of the Speech will be released
when the Treasury official hears (from the Radio 4 live speech
‘broadcast) that the page/section has been completed.

(JI} After Speech has started Security Guard and Messengers take labelled
parcels containing copies of full text of Speech and other documents i
as listed in Item 47 to“PP&is Room at House. They will guard them
until end of Speech and then take them under IDT guidance to Press
Gallery, Lobby and Overseas Press Conferences. RC

fﬁM(é) After Speech has started allow access to Committee Section to
; ' representatives of IDT who will pack: |
\ 3Z0 :
' - 385 copies of Speech (supplxed by CRU)

300~ 275 coples of FSBR and 256°0f other Command Papers.

290- 300 copies of other Depts'. Budget Press Notices

‘dpo~ 4I5 copies of Snapshot RC

g0~ ¥¥Fcopies of Tsy Press Notices '

( %\ in envelopes for Press and other callers to collect J
; — ~——— —-—\__\_—-__’_-7\-_—__’____’_‘_,.-'
%)  During Speech: Note changes from typed vefsion JR !
At end of Speech My Redeon, ]

and arrange for set to go to Leader or Deputy Leader of the House

of Lords (see Item 54) : JR
d

Despatch by hand copies of Speech to other members of Cabinet

ht (see Item 3§) KB
() 5

ﬂﬂ') ~ Give 7 sets of Speech, etc. to Ciameetor'sPPS from official box



5



Ta)
¥

12-

On instructions from DY, Security Guard (in PPS's Room) will hand
over complete copies of Speech, etc. to IDT (see Items 48 and 61)

Release copies of Speech and Budget Report for Cabinet Ministers,
NEDO, CBI, TUC and Conservative Research Department to Messengers
to take to Enquiry Room; also release copies for Australian and
New Zealand High Commissions(as at Item 15 to EF2 Division

\ 2

be

Send copies as follows:-

Speech and Snapshot
Brief Resolution,
Press Notices FSBR Cmd Papers

Mr J Anson

British Embassy

Washington 1 3 3 3
Mr R Butt

UKREP Brussels 1 3 4 4

Send 1 copy of each of above papers to:
Director of British Information Services, NY .

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag

(Copies obtained from LW: See Item 4Y)

Give 8 copies of Speech to TS for the Libraries of the House of Commons
and the House of Lords

CHANCELLOR'S OFFICE

DY

mV #8/3G

=B M

TS
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BUDGET PAPERS :@ COPIES HANDLED ON.BUDGET DAY

BY CHANCELLOR'S OFFICE

Other Press

ftem No. Speech Resolutions FSBR Command - y=tTcas
. Papers —_—
m.
N2 2 Mr Collins, EB
Room #£3 (via BH)
) A9 (2 KB
.30 p.m.
30/51 >t 27 2L 27 27 2 2] =
v
Single copies as indicated to be sent by hand to: CZ?EE‘EEE_EEZ/: ‘
PM (No.10) Sir Douglas Wass ) Mr Wilding
Chief Secrsetary : Mr Middleton
Financial Sacretary Mr. Burns, Mr Bvatt Mr. Kemp
Economic Secretary Mr Littler Mr Bailey Mr Hall Mr: Mountfie
Minister of State (C) Sir Anthony Rawlinson Mr Norgrovse Mr Moore Mr Monger
Minister of State E& == Trias Arﬁu]’FfA&C{'ﬂr‘ Le Mr Ridley
ﬂg) Sir Lawrence Airey e Chﬁiizfpt Mr.. French
Snapshot 1 ) P Mr Harris
52 6 o : . - . 6 v 6 - Customs & Excise To Sench
AR _,' ; e - P . ' mﬁf&enf
' 6 G = 6 B - Inland Revenue to Chif
4 megfengess
6 .‘>€; - 6 ' 6 6 Bank of England ]obgy
R S MmMH
53 (a) 18 e L2 - 18: f’ 18 10, 8= (via KB)
(b) 1 1. 41 1 . 1 . 1 Mr Corcoran (for N.I.O.)
51 1 1 1 1 1 1 L JK
1 1 1 1 L 1 1 MOM
1 1 1 1 1 1 JR
L1 - - - - - DY :
\fLer 57 Spraking copy 1 2 | 1 Chancellor (with Brisf)
- = e - Speaker’'s Office (via AJS

60

. 1 -
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o No. | Speech Snapshot Resolutions FSBR ﬁEEf: Other Press
(with checklist . Command Notices

incorporated)
Eiﬂg_&peech
98y 44/#8 30 X 30d - - - = Press Gallery (via
19, it /bO 16+ - - - - - ITN by,
2* 29j 26 2ﬂ 2d Personal copies
124+ - - - - - BBC
2* Zd - 2d 2d 3d Personal copies
t =+ - - = - - BBC Radio
7* Zd - :Zd' 2('j Zd Personal copies
5*+ - - _ - - IRN
1 19 - 19 19 19 LBC
_ [*+ — = _ - _ — Channel 4
W I * ¥4 - | ¥ [ 4 PbﬁVna(cqpéS
 ond of ;pepch
iy {5 [68 3 3 - 3 3 3 NEDO
3 . 3 1: 3 3 3 CDI
3 3 - 3 3 3 TUC
3 3 = 3 K] 3 Conservative Reseec
14 14 - ‘14 14 14 Diplomatic )
Missions (via jg)
1 = - 1 1 1 Mr Limon(yia Mr
Corcoran
VAL 9 - o 9 10 Single copies as indicated. v
to:- Mr A Goodlad
+ Includes 1 marked up end unstnpled copy Speaker Mr Shore’
* Sectioned _ Sir W Clark
é With flnal gsection/at end of speech Mr Pym Parliamentar{
+ Inclu 9 2 marked up and Lady-. Young _Private Secrelary
unS‘a Pd COILES C D Mr Foot Mr Du Cann Mr:.Joel Barn

Press Notices
1 1 - 1 - 1 1 (Mr Chrlsbopher (msr)
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[tem No. Speech | Snapshot Resolutions  FSBR © Command - N%%%%%s

Papers

AL end of speech (contd.) :
o 10 _ - vy b < _ Cabinet (except PM
5 Mr Pym, CST

Lady Young

69 1 3 3 A 3 3 British Embassy, Washil
1. 3 3 & . 4 3 UKREP Brussels®
] 1 1 1 1 1 B1s, NY9
] 1 1 1 1 ] BE, Paris® Hov
4 (For H
70 i) Mr Salveson Librag
Total of above Z¥_(plus 94" a1 b3 124 73 (36 Brief: O
22( speaking copy) ' only (Fuith Brief)
Devts,
Despatched in bulk PNe)
. : . [
by CRU | ; * 60 Tsy PN, 6 . 60 other 1
eETtes o7 B85 10S 128 130 6o -’ E'éo/mm-_'t'rsy} Mr Batche
e — i B : ' in CRU
gtbmettrr Gl 35320 . FE- /o0 . 2530 255270 388 (other Depts) \(for 10TY
Ovher DT Efidey)
Tolal copies . Nf . ' 863(Tsy)
requirer Gly | 60 41 443 7 474, .

A13(0ther Depts)
Brief: 8

- 1sQ :
+e8% additional ropies of Treasury and non-Treasury Press Notices.

.will be sent direct to AJS(by Departments responsible (see Item 12).
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Mr Kerr
Miss O'Mara
Miss Rutter
Miss Young
Mr Brazier
Mr Lawrence
Mr Visconti
Mrs Willis
Miss Taylor
Mr Gieve
Miss Swift
Mr Donnelly
Mr Kwiecinski
Mr Harrison
Miss Pollock
Mr J Williams
Mr Bush

Mrs Dunn

Mr Hudson
Mr Milner
Mr Ridley
Mr French
Mr Harris

RESTRICTED

Mr Kemp

Mr Allen

Mr Norgrove
Mr Corcoran
Mr Collins

Mr Hall

Mr Monaghan
Mr Page

Mr Macrae
Miss Edwards
Mr Haydon

Mr T A A Hart
Mr Moore

Mr Martin

Mr Lavelle

Mr Graham
Mr Salveson
Mr Stubbington
Mr Collinson
Mr Hunter

FROM: MISS M O'MARA
DATE:9 February 1983

Mr Chambers
Mr Batchelor
Mr Bobsin
Mr Carpenter
Mr Renton

PS/Inland Revenue
PS/Customs & Excise

BUDGET AIDE MEMOIRE

CHANCELLOR'S OFFICE TIMETABLE

I attach a second draft of this year's Budget Aide Memoire.

2. I should be grateful if copy recipients would check through this and let me know of any

further errors or omissions by close of play on Friday 11 February. The Annex will be circulated

separately.

i

MISS M O'MARA



.



BUDGET 1983: CHANCELLOR'S OFFICE TIMETABLE

Total number of papers distributed under these arrangements (See Annex)

Speech

Snapshot
Resolutions
FSBR

Command Papers
Press Notices

Brief

Code

Distribution: (Further copies are available from Ken Brazier

Other Private Offices, &c.

Chancellor's Office

Mr J Kerr

Miss M O'Mara
Miss J Rutter
Mr K Brazier
Mr N Lawrence
Mr M Visconti
Miss D Young
Mrs L Willis
Miss P Taylor

Private
Office

219
94
41
123
124
73
8

JK John Kerr

MOM Margaret O'Mara (5418)

JR Jill Rutter
KB Ken Brazier

NL Nigel Lawrence

MV Marco Visconti
DY Donna Young
LW Lesley Willis

PT Pat Taylor

RCRon Carpenter

AB Tony Batchelor

PK Peter Kemp
MH Martin Hall
JP John Page
FMFrank Martin

BC Barry Collins

AJS John Salveson

TS Tim Stubbington

JG John Graham
CU Central Unit

GH George Haydon

CRU
360

460

310
290

475 (Tsy)
355 (Non Tsy)

235
(5728)

(5457)
(5597)
(5512)
(3910)
(5487)
(4262)
(3836)
(3327)
(7278)
(3016)
(3443)
(7616)
(7393)
(5514)
(4749)
(5532)
(6160)
(3942)
(7565)

Parliamentary
Section

Mr Salveson will make his
own arrangements

Central Unit/EB

Mr J Gieve
Miss J Swift
Mr M Donnelly

Mr E Kwiecinski
Mr C D Harrison

Miss T Pollock
Mr H Bush
Mrs R Dunn
Mr Hudson

Mr J Milner
Mr Williams
Mr A Ridley
Mr D French
Mr R Harris

PS/Customs & Excise

PS/Inland Revenue

Mr T Renton MP (HOC)

Mr Kemp
Mr Allen

Mr Norgrove
Mr Corcoran
Mr Collins






Parliamentary Section

Mr Salveson

Mr Stubbington

OF

Mr Lavelle (Item 26)
Mr Graham (Items 15 & 67)

GE
Mr Mountfield

CHANCELLOR'S OFFICE

February 1983

FP

Mr Moore
Mr Martin
EO

Mr Chambers
Mr Batchelor
Mr Bobsin

IDT

Mr Hall

Mr Monaghan
Mr Page

Mr Macrae
Miss Edwards
Mr Haydon

Accounts

Mr Collinson
Mr Hunter
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PRELIMINARY

Preparation in weeks before the Budget

(1)
(2)

(3)

(4)

(5)

(6)

(7)

(8)

9)

(10)

(11)

(12)

Arrange audience of The Queen with her Private Secretary

Arrange for sufficient 5600 machines, stocks of paper and a mechanic

on call to be available from Sunday.

Arrange for TV Broadcast, in conjunction with Chief Whip's Office.

Arrange for members of FP Division (and other Private Offices as
necessary) to be available to collate papers on 14 March and on Budget
Day. (For Private Office and IDT as well)

Submit publicity arrangements to Chancellor

Make arrangements for providing Press Gallery, P.A., P.A. Newsroom
and Reuters with Speech section by section.

Send off letters establishing arrangements for release of Resolutions,
FSBR and Command papers to MPs at end of speech. (Drafts provided
by AJS.)

CU in consultation with AJS circulate note commissioning press notices
from Treasury and Revenue Departments. JR writes to Private Offices
in other Departments asking whether they intend to issue any press
notices on Budget Day. (EB to get advance copies of PNs) Confirm

all numbers with AB.

Arrange for laying of White Papers, etc.

Seek Chancellor's wishes as to speakers in Debate; inform them and
the Whips. Take into account Ministers' TV and Radio engagements.

Circulate roster of Ministers covering Treasury Bench and officials
covering official box (or available on the 'phone) for Budget Statement
and Debate. (Note that Ministers are required on T.V. Broadcasts.)

Two weeks before Budget Day, KB writes to Vote Office about Resolutions

and FSBR arrangements and GEP 1 write to Departments about detailed
arrangements for production of Press Notices. CU send similar note

to Treasury Divisions and Revenue Departments. KB to arrange for
Cabinet Office to collect Snapshot. Inter alia, these notes will specify
that the numbers of Press Notices required will be as follows:-

JR

KB/AB

MH

JR/FM

MH

JP

AJS/KB

CU/JR/AJE
AB

AJS

JK/MH

JR

KB/CU
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(13)

(14)

(15)

(16)

Snapshot

Treasury PNs

Other Departments PNs

Total required

Vote Office

Printed Paper Office
Chancellor's Office
IDT

Cabinet Office

Total required

Vote Office

Printed Paper Office
Chancellor's

Office

IDT and Treasury
Mailing lists

Total required
Printed Paper Office
Chancellor's Office
Vote Office

IDT

Ch's Office

1,000
150

775
185

1,810
1,000
150

73

737

150

1,000
360
73

(AB will check)

On 7 March reserve cars on a stand-by basis to take staff home on
the night before the Budget, grouping staff by areas but ensuring
that extra cars are available if necessary; also car to take MOM,
JR and DY with Speech sections to House at 3.00 p.m. on Budget

Day.

Prepare addressed envelopes or labels for those listed below under
Items 15,47,50,53,57 and 71

Make arrangements for those entitled to collect copies of Speech,
Snapshot, FSBR, Resolution and other Command papers from Enquiry
Room after the Chancellor has sat down, viz:-

(a) NEDO (211 3000)
CBI (379 7400)
TUC (636 4030)

)Each to have 3 copies of Speech,

)Snapshot, FSBR, Command Papers and
)any Press Notices

Conservative Research

Dept (222 9000)

(b) MV to arrange with AT in EF2 Division (M.H.) to collect for issue
to Australian and New Zealand High Commissions, EEC Diplomatic
Missions, and Mr Newman, US Embassy, Canadian High Commission
and Japanese Embassy set of 1 copy of each of the above documents

(14 sets in all)

(c) MV to arrange with Mr Corcoran for him to pick up 1 copy each
of Speech, Snapshot, FSBR, other Command Papers and Press Notices
for Mr Limon, Clerk to the Treasury and Civil Service Committee

Arrange with Parliamentary Counsel's Office, IR, C&E, Treasury
Divisions and other Departments for correct number of copies of
Resolutions, Command Papers and any Press Notices to be delivered
to KB and AB in CRU as appropriate (see Annex) by close of play

on Friday 11 March at the latest. Also arrange with Central Unit
for correct number of copies of FSBR to be delivered by 10.00 a.m.

on Tuesday 15 March.

RC

LW

MV

KB/AB
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17 Thursday 10 March
Inform IDT of likely length of Speech.

(18) Friday 11 March
Send copy of latest draft of Speech to PM if Chancellor wishes.

(19) Submit draft Snapshot to Chancellor's Office

(20) EB to receive Chancellor's comments on first draft of Brief. Chancellor's

Office to receive 2 copies of latest version for weekend box.

(21) Prepare summary for The Queen (may also be used at Budget Cabinet).

Submit to Chancellor's Office.

(22) Submit final draft of TV speech if available.

(23) Check with JK whether any other Ministers or Officials are to receive
advance copies of Budget documents other than those at Annex.

JK/JP

JK

EB/IDT
BC/JR
PK/CU

Mr French/

MH

KB

SATURDAY-MONDAY

Saturday 12 March

(24) Second book proofs of FSBR received by Treasury Accountant,
10.00 a.m.
(25) Work as necessary to produce final version of Speech.

(26) Chancellor: photo-call in Surrey.
(27) Type Snapshot on A4 paper.

(28) Check and make corrections in Chancellor's speaking copy, section
by section

(29) Roll off and collate 37 copies of speech for:

- Private Secretaries (3)

- EB (3 copies) - to check Brief, Snapshot and Guidance telegrams

- Mr Lavelle - to prepare a telegram to selected overseas Finance
Ministers etc. for issue later in the week.

- Governor, Treasury Ministers (6)

- Permanent Secretaries (4), Deputy Secretaries (6), Mr Kemp,
Mr Moore, Mr Hall, Mr Salveson, Mr Ridley, Mr French, Mr Harris,
Mr Norgrove, Mr Mountfield, Mr Monger, PS/IR, PS/C&E.

Arrange with BC for EB's copies to be delivered on Saturday

(30) Send speaking copy and spare to Chancellor.

Monday 14

(31) 9.00 a.m. Ensure that copies circulated by hand as in item 28

(32) Chancellor's Office to receive from EB 2 copies of near-final draft
of Brief and Snapshot during course of day.

(33) Confirm likely length of speech with IDT to guide radio/TV.

TH
JK

JP

EB
Chancellor's
Office

PT

KB/BC

JK

KB

BC

JK/MH
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(34)

(35)

(36)
(37)

(38)

(39)

(40)

(41)

By 2 p.m. start amending speech as necessary.

Check any corrections section by section.

Chancellor due at Buckingham Palace, 6.00 p.m.
Receive Snapshot from EB(BC) for checking.
Evening - either obtain confirmation from Chancellor that Speech

can be regarded as final or amend speaking copy in accordance with
his instructions. Text must be finalised.

Final check of Snapshot before collating

Photocopy 33 copies of final text, section by section, for

- Chancellor

- Prime Minister

Other Treasury Ministers (5)

- Officials and Advisers (21 - listed in annex)
- Private Secretaries (4)

Roll off 219 copies of speaking copy, section by section and 2026
copies of snapshot (White Paper)

BUDGET DAY:

(42)

(43)

(44)

(45)

(46)

Ensure Chancellor stays away from Treasury (Photocall at No.ll or
"walkabout" in park with Lady Howe for evening papers)

10 a.m.: Budget Cabinet.

By 11 a.m. the master copy of Speech is to be given to AB in the CRU
for 420 copies to be rolled off for distribution to the Lobby and Press
Gallery in House of Commons and to IDT (see Items 50 and 62). From
Private Office production of Speech (219) copies) send 2 copies by
hand to BC (EB Room 99/2) as soon as possible to be marked up for
PA/Reuters/radio/TV). When master copy of "marked up"

speech is returned to the private office, 9 copies to be made for

BBC TV, (2 copies), BBC Radio, IRN, ITN, Channel 4, PA, Reuters
and PA Newsroom.

Check arrival of press notices against numbers expected (see item
12). Issue required numbers to LW and AB in accordance with list
in Annex.

Prepare packages as follows:

(a) Press Gallery via DY (see also item 65)

- 30 copies of sectioned version of Speech, in separate envelopes
each marked with number of section.

- 1 copy of Snapshot, with each final section (ie 30 snapshots)

Lw

Chancellor's
Office

MOM/BC

JK/LW
MOM

PT

PT/CRU

JP

AB/BC/My

KB

NL/LW
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(b)

(e)

(d)

(e)

ITN, Wells Street

- 15 copies of sectioned version of Speech, in separate envelopes
each marked with number of section.

- 1 unstapled Speech with sidelines and headlines for page-
by-page distribution*

- 2 envelopes, each containing 1 copy of Speech, Snapshot,
FSBR, Command papers and all press notices addressed to:-

1. Sue Tinson, ITN Budget Programme
2. Peter Hall, Editor 'Oracle' News services

to be handed over at end of speech.

BBC, TV White City

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- 2 unstapled Speech with sidelines and headlines for page-
by-page distribution*

- 2 separate envelopes, containing 1 copy of Speech, snapshot,
FSBR, Command Papers and Press Notices, addressed to:-

1. Producer, BBC Budget Programme
2. James Long: BBC Economics Editor.
and to be handed over at end of Speech.

BBC Radio, Broadcasting House

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- 1 unstapled copy of speech with sidelines and headlines for
page-by-page distribution*

- 2 envelopes each containing a copy of the Speech, snapshot,
FSBR, Command Papers and all press notices addressed to:-

1. Dominick Harrod

BBC Economics Correspondent

2. Producer, PM Budget Special

NB: These envelopes to be handed over at end of Chancellor's
speech

Independent Radio News

- 4 copies of sectioned version of speech, in separate envelopes
and marked with number of section

- 1 unstapled speech with sidelines and headlines for page-
by-page distribution*

- 1 envelope enclosing a copy of the Speech, Snapshot, FSBR,
Command papers and all press notices, addressed to:-

Mr Douglas Moffit,
Economic Editor, LBC

NB: This envelope to be handed over at end of Chancellor's
speech
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(f) Channel 4

- 1 unstapled Speech with sidelines and headlines for page-
by-page distribution.

- 1 envelope enclosing a copy of the speech snapshot, FSBR,
Command Papers and all press notices addressed to: Miss
Sarah Hogg, Economics Editor.

* 7 'marked-up' copies of Speech (unstapled) are to be provided
by Mr Lawrence to Mrs L Willis by 2.30 p.m. (Mr Lawrence
will also supply 2 copies to MH for P.A. and Reuters)

(47)

(48)

(49)

(50)

(51)

(52)

Check arrival in Chancellor's Office of 41 copies of Resolutions from
Parliamentary Counsel's Office, 123 copies of FSBR from Treasury
Accountant, 124 copies of Command papers and 8 Briefs (From EB

- first 3 to JK, JR and MOM)

Issue 123 copies of FSBR, 124 copies of Command papers, 41 copies
of Resolutions and 5 (as soon as available) copies of Brief to LW for
distribution as in Annex. (Other 3 Briefs to JK, MOM and JR)

CRU pack up documents indicated in parcels addressed as below.
(Speeches, etc. should be packed separately in bulk. Copies of Speech
are not provided by Chancellor's Office):-

50 copies of Speech and 60 copies of Snapshot to Home Press
Gallery, House of Commons

45 copies of Speech, 60 copies of FSBR and Command Papers
and 60 copies of snapshot and Press Notices to MH (for Lobby
Conference)

10 copies of speech and 10 copies of snapshot in separate envelope

NL/KB/MH

KB/NL/MV,

BC

KB/LW

RC/MH

to "the Secretary, Press Gallery", marked "for OVERSEAS CORRESPONDENTS".

The above parcels should then be packed for transmission to the House

(see item §3)

Start collation of full text of Speech with index and checklist

Before 12.00: Copy of speech to AJS who will let Speaker's Private
Secretary know roughly how long Speech will last.

By 12.30 p.m.: Make up and despatch SECRET envelopes containing

Clerks
and
Typists

AJS
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(53)

(54)

(55)

(56)

(57)

1 copy each of Speech, FSBR, Resolutions, Command Papers to:-

Prime Minister

Chief Secretary

Financial Secretary

Economic Secretary

Ministers of State

Officials, etc. (See Annex for list)

Speaker (via Mr Salveson)

1 Set of above to Mr Corcoran (for Northern Ireland Office)

Plus any other Ministers or officials to whom the issue of advance
copies may be authorised by JK (N.B. This would mean a commensur
ate increase in the number of copies needed)

At 12.30 p.m.: SECRET envelopes containing Speech, Snapshot and
FSBR, to be given to messengers from:-

- Customs & Excise (6 copies of each) - including 1 to Isle of Man
- Inland Revenue (6 copies of each)
- Bank of England (6 copies of each plus 6 copies of press notices)

(KB to arrange that these messengers come to the Chancellor's messenger
s' lobby)

At 12.30 p.m.: 18 copies of Speech, Snapshot, FSBR, Command Papers
and Press Notices to be issued to MH for allocation to members of

IDT

(Copies of Brief will be send direct to MH by EB and monitoring teams.)

1 set each of Speech, Snapshot, FSBR, Resolutions, Command Papers
and Press Notices to be given to JK, MOM and JR, and of speech
only to DY

1 set each of Speech, FSBR, and Command Papers in sealed envelopes
addressed to:

Leader of the House of Commons
Mr Biffen

Leader of the House of Lords
Lady Young

Leader of the Opposition (Mr Foot)

Shadow Chancellor (Mr Shore)

Chancellor's PPS (Mr Renton)

Mr Christopher (IRSF) - plus Press Notices

Sir William Clark (Chairman of Conservative Finance Committee)
Mr Joel Barnett, Chairman PAC

Mr Edward Du Cann, Chairman TCSC

Mr A Goodlad (Treasury Whip)

to be given to DY to take to Mr Renton's room, House of Commons
(to be given out after Speech) (JR to collect after Chancellor has
sat down).

Make up Budget Box using Gladstone Box for Chancellor with speaking
copy of Speech, and copies of FSBR, Resolutions, Snapshot, Command
Papers and Press Notices.

LW

RC to
provide exti
messenger

KB

NL/BC

LW

Lw

JK
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Budget Day: After lunch

(58) Envelope copies of Speeches for distribution to Members of the Cabinet
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord
President) to be despatched after the Chancellor has sat down. (For

named Ministers etc. see Item 54) Chancellor's
Office
(59) DY takes 30 copies of sectioned versions of Speech and snapshat to
Chancellor's room at the House for IDT (for release during Speech).
(See also item 46(a)) DY
(60) Arrange with Cabinet Office collection of 185 copies of the Snapshot. AJS/AB
(61) AJS arranges for copy of Speech to be taken to Speaker’s Office AJS/JR

JR to arrange for copy to reach official reporters.

(62) After Speech has started Security Guard and Messengers take labelled
parcels containing copies of full text of Speech and other documents
as listed in Item 47 to Mr Renton's Room at House. They will guard
them until end of Speech and then take them under IDT guidance
to Press Gallery, Lobby and Overseas Press Conferences. RC

(63) After Speech has started allow access to Committee Section to represent
atives of IDT who will pack:

320 copies of Speech (supplied by CRU)

300 copies of FSBR and 270 of other Command Papers.

290 copies of other Depts'. Budget Press Notices

460 copies of Snapshot RC
440 copies of Tsy Press Notices

in envelopes for Press and other callers to collect
(64) Ensure all officials covering the Official Box have copies of the brief. DY/BC

(65) During the Budget Speech: The sections will be released to the Press
Gallery, TV, radio and IDT monitoring teams by the following drill:

(a) In the Press Gallery, Mr Hall will release on a page-by-page
basis to the Press Association and Reuters the specially side-
lined copies of the Speech (provided direct by Mr Lawrence).

Mr Hall will also authorise the release of the 30 sectioned copies
of the Speech by the member of IDT on duty outside the Press
Gallery.

(b) In the 5 broadcasting studios (ITN, BBC-TV, BBC radio, PA Newsroom
and IRN) the page-by-page unstapled copy of the Speech and
the sectioned copies of the Speech will be released when the
Treasury official hears (from the Radio 4 live speech broadcast)
that the page/section has been completed.

(66) During Speech: Note changes from typed version. JR

At end of Speech

(67) Give 7 sets of Speech, etc. to Mr Renton from official box and arrange
for set to go to Leader or Deputy Leader of the House of Lords (see
Item 56) JR
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(68)

(69)

(70)

(71)

(72)

Despatch by hand copies of Speech to other members of Cabinet (see
Item 58)

On instructions from DY, Security Guard (in PPS's Room) will hand
over complete copies of Speech, etc. to IDT (see Items 48 and 61)

Release copies of Speech and Budget Report for Cabinet Ministers,
NEDO, CBI, TUC and Conservative Research Department to Messengers
to take to Enquiry Room; also release copies for Australian and New
Zealand High Commissions etc. as at Item 15 to EF2 Division.

Send copies as follows:-
Speech and Snapshot

Brief Resolution,
Press Notices FSBR Cmd Papers

Mr J Anson

British Embassy

Washington 1 3 3 3
Mr R Butt

UKREP Brussels 1 3 4 4

Send 1 copy of each of above papers to:
Director of British Information Services, NY

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag
(Copies obtained from LW: See Item 44)

Give 8 copies of Speech to TS for the Libraries of the House of Commons
and the House of Lords.

CHANCELLOR'S OFFICE

KB

DY

MV/IG

MV

TS
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Mr. Battishill
Mr. Kelly

Mr. Wiggins
Mr. Jenkins

Mr. Tolkien Mrs. Hedley-Miller
Miss Birnie Mr. Bush. Mr. Mercer

Mr. D. Barton &~ Mr. Collins Mr. Salveson

Mr. P. Butcher Mrs. Gilmore Mr. Warner

Mr. C. Bennett Mr. Monaghan Mr. Collinson
Mrs. Scott Mr. Godfrey Mr. B=B-—S8mith
Miss P. Taylor Mr. Pege MACAAE >0 A

Mr. T. Mathews Miss Edwards Mr. Chambers

Miss J. Swift Mr. Haydon Mr. A. Batchelor
Mr. Locke Mr. Bobsin

Mr. Warden Miss Peirson

Mr. Felstead Tan Stewart MP
Mr. J. Taylor

Mr. Westwater PS/Inland Revenue

Mr. Michael
Mr. Ridley

Mr. Cropper
Mr. Cardona

PS/Customs & Excise

BUDGET AIDE MEMOIRE

I'e

CHANCELLOR'S OFFICE TIMETABLE:
I attach a copy of this year's Budget Aide Memoire. I should be
grateful if all recipients would read it carefully and let me know

of any errors or omissions.

. 2. As last year, the Public Expenditure White Paper will be

published on Budget Day. This means there will again be a large
volume of press notices, since other Departments’ press notices
associated with the White Paper will be included in the various
Budget packages listed in the Annex (though not in packages for
MPs passed by the Parliamentary Clerk to the Vote Office; these

packages will include the Treasury’s own press notices on the PEWP).

3, Given that this Office will again be deluged with paper, we
are therefore asking Treasury Divisions, the Revenue and Customs,
and other Departments to send the correct numbers of papers to be
despatched in bulk by CRU directly to Mr. Batchelor, C/o Committee

Section, HM Treasury. Only the numbers listed in the Annex for

/handling






handling by the Private Office - 215 Speeches, 90 Snapshots,

38 Resolutions, 128 FSBRs, 119 Command Papers, 101 PEWPs,

69 sets of all Press Notices, and 8 Budget Briefs should be sent
here. |

4, I think that it will be helpful to have a run-through

the Aide Memoire , and I shall set something up for those’

immediately . cencerned. -

L.
R.I. TOLKIEN
4 February 1881







‘Mr. P.S. Jenkins

*Mr. P. Butcher

BUDGET 1981

CHANCELLOR'S OFFICE TIMETABLE

Total number of papers distributed under these arrangements (See Annex)

Chancellor’'s Office Other Private QOffices, &c.

Private Parliamentary
Office CRU Section
Speech 215 [ 370}
Snapshot (incorporating - S8 BVBSEN
Speech -checklist) 80 [ 385] will make his
Resolutions 39 ¥ - OWntarrange
FSBR 128 [ 235] ments
Command Papers 118 [ 235]
Press Notices 69 [ 700](Tsy)
' S [ 350] (Non Tsy)
PEWP 101 [ -]
Brief 8 L -]
Code JW John Wiggins (5728)
PSJ Peter Jenkins (5418)
RIT Richard Tolkien (5457)
DB Dave Barton (5512)
PB Phil Butcher (5597)
CB Chris Bennett (3816)
LB Louise Birnie (5487)
CS Chris Scott (4262)
PT Pat Taylor (3836)
e ol tsetye . (5350)
AB Tony Batchelor (4946)
RG Rosalind Gilmore (3443)
SG Stanley Godfrey (7616)
CK Chris Kelly (7393)
BC B. Collins (7426)
AJS A.J. Salveson (4749)
MM Mike Mercer (4696)
cu Central Unit (3842)
WPU Word Processing
, i Unit - (888 . )
Distribution: (Further %g%ies g}gmgzailable from SégérBarton) }}gq

Central Unit/EB

Mr. Wiggins

Mr. R.I. Tolkien
Mr. D. Barton

Mr. C. Bennett
Miss L. Birnie
Mrs. €. Scott

Miss P. Taylor

Mr. T. Mathews
Miss J. Swift
Mr. Locke

Mr. Warden

Mr. Felstead
Mr. J. Taylor
Mr. Westwater
Mr. Michael
Mr. Cropper

Mr. Cardona

Mr. Ridley
PS/Customs & Excise
PS/Inland Revenue

Parliamentary Section FP
Mr. Salveson Mr.
Mr. Warner Mr.
OF

Mrs. Hedley-Miller (Item 27)
Mr. Mercer (Items 15 and 68)

CHANCELLOR'S OFFICE
I February 1981

EO
Battishill Mr.
Kelly Mr.
Mr.

IDT

Mrs. Gilmore
Mr. Monaghan
Mr. Godfrey

Mr.
Mr.
Mr.
Mr.
Mr.

Ian

Unwin
Allen
Folger
Bush
Collins

Stewart, MP

Miss Peirson (GE)

p——ttertsorr

Chambers
Batchelor
Bobsin

Mr. Rage MAACAKE

Miss Edwards
Mr. Haydon

*To be finalised when IDT form a final view on °
firm orders for documents from outsiders.

Accounts
Mr. Collinson
Mr. B.D. Smith

s

-






PRELIMINARY

Preparation in weeks before the Budget

(1)
(2)

(3)

(4)

(5)
(6)

(7)

(8)

(9)
(10)

(11)

(12)

Arrange audience of The Queen with her Private Secretary

Arrange for sufficient 3600 machines, stocks of white and
coloured paper and a mechanic on call to be available
from Sunday.

Arrange for TV Broadcast, in conjunction with Chief Whip's
Office.

Arrange for members of FP Division (and other Private
Offices as necessary) to be available to collate papers
on 9th March and on Budget Day. ( o7 mbsscc)

Submit publicity arrangements to Chancellor

Send off leftters—estabrtrehing arrangements for providing

Press Gallery, P.A. and Reuters with Speech section by
section.

Send off letters establishing arrangements for release of
Resolutions, FSBR and Command papers to MPs at end of
speech. (Drafts provided by AJS.)

.
CU in consultion with AJS circulate note commissioning
press notices from Treasury and Revenue Departments.
LB writes to Private Offices in other Departments asking
whether they intend to issue any press notices on Budget
Day. (fR 7o (&7 UK (o0iAy  of fws)

Arrange for laying of White Papers, etc.

Seek Chancellor's wishes as to speakers in Debate; .
inform them and the Whips. Take wb accout Hianl TV, Lodo
&,Sn“{.-vb-’t'i-

Circulate roster of Ministers covering Treasury Bench
and officials covering official box (or dvailable on
the 'phone) for Budget Statement and Debate. (we [ 201
REQsafy o TV ’\b-hm;%)

Two weeks before Budget Day, LB writes to Departments
about detailed arrangements for production of Press
Notices. CU send similar note to Treasury Divisions

and Revenue Departments. Inter alia, these notes will
specify that the numbers of Press Notices required will
be as follows:-

Treasury PNs Total required 1,510
Vote Office 750
Chancellor’s

Office

75
IDT and Treasurypg§
Mailing lists (?)

RIT

DB/AB

56

RIT/CK

R.G.

SG

AJS/LB

CU/LB/AJ

AJS

JwW

LB

LB/CU

Other Departments PNs (except those relating to public expenditure
white paper)

Total required 1,160
Vote Office 750
IDT 350
Ch's Office 75

Ch's Office 75

Other Departments’ PNs on PEWP
_ 10T 350 1/) j






\13)

(14)

(15)

(16)

(17)

A?AS

(18)

(19)
(20)

(21)

(22)

(A week before Budget Day) Reserve cars on a stand-by

basis to take staff home on the night before the Budget,
grouping staff by areas but ensuring that extra cars are
available if necessary; also car to take PSJ, RT and LB

with Speech sections to House at 3.00 p.m. on Budget Day LB

Prepare addressed envelopes or labels for those listed
below under Items 15, 45, 49, 52, 56 and 70 CS

Make arrangements for those entitled to collect copies
of Speech, Snapshot, FSBR, Resolutions, PEWP and other
Command papers from Enquiry Room after the Chancellor

has sat down, viz:- PB
(a) NEDO (211 3000) )Each to have 3 copiles of Speech,
CBI (930 6711 311) )Snapshot, FSBR, Command Papers,
TUC (636 4030) )any Press Notices and 2 copies
Conservative Research)of the PEWP
Dept (222 9000) )

(b) PB to arrange with Principal in IG3 Division (MM)
to collect for issue to Australian and New Zealand
High Commissions, EEC Diplomatic Missions, and
Mr. Ammerman, US Embassy, sets of 1 copy of each of
the above documents (excluding PEWP) (12 sets in all)

(c) PB to arrange with Mr. Bush for him to pick up
1 copy each of Speech, FSBR, PEWP, other Command
Papers and Press Notices for Mr. Hubback, Clerk to
the Treasury and Civil Service Committee

Arrange with Treasury Accountant, Parliamentary

Counsel's Office, IR, C & E, Treasury Divisions and

other Departments for correct number of copies of LB
FSBR, Resolutions, Command Papers and any Press

Notices to be delivered to DB and AB in CRU as

appropriate (see Annex) by close of play on 9 March at

the latest.

Thursday 5 March

Transfer Budget Speech to word-processing unit JW/AE
INfRan 7 06 bty (Lwlbm 22 JOHR(H

Friday 6 March

Send copy of latest draft of Speech to PM if Chancellor

wishes and to AJS JW
Submit draft Checklist to Chancellor's Office CU
EB to receive Chancellor's comments on first draft of

Brief. Chancellor's Office to receive 2 copiles of

latest version for weekend box BC/RI

Prepare summary for The Queen (may also be used at
Budget Cabinet). Submit to Chancellor's Office BU/CU

Submit final draft of TV speech if available Mr. Croppert
RG






B e

SATURDAY-MONDAY

Saturday before Budget

(23)

(24)

(25)

(26)

(27)

(28)

Second book proofs of FSBR received by
Treasury Accountant, 10.00 a.m.

Work as necessary to produce final version of
Speech (Word processing unit available all day)

Chancellor: photo-call in Surrey QJ‘

1 iTAT on S ) LAt R
Type Chancellor’s speaking copy of Speech section AB/WPU
by section on A4 paper

'M-n) "‘

Type Checklist on A4 paper CS
Check and make corrections in Chancellor's Chancellor's
speaking copy, section by section Office/WPU
Roll off and collate 36 copies of speech for: PT

- Private Secretaries (3)

- EB (3 copies) - to check Brief,
Snapshot and guidance telegrams

- Mrs Hedley-Miller - to prepare telegrams
to overseas Governments:

(a) Chancellor to EEC Finance Ministers

EEC Commissioner for Financial
and Monetary Affairs

MD of IMF

Finance Ministers in US, Japan
and Canada

(b) Sir Douglas Wass to Members of Co-ordinating
Committee

- Governor, Treasury Ministers (5)

- Permanent Secretaries, PS/IR, PS/C&E, Deputy
Secretaries, Mr Unwin, Mr Battishill, Mrs Gilmore,
Mr Salveson, Mr Ridley, Mr Cropper, Mr Cardona, Mr Folger (2;9
N NepGeas i Khw

Arrange with BC for EB's copies to be delivered on

Saturday LB/BC

Send speaking copy and spare to Chancellor JW

Monday S8 March

(29)

(30)

(31)

9.00 a.m. Ensure that copies circulated by hand as in
item 27 DB

Chancellor's Office to receive from EB 2 copies of
near-final draft of Brief, Snapshot during course

of day gJ BC
Inform{IDT of likely length of speech to guide
radio/TV JW

/;HMSDN/ (F {)OJAL»( ()MJ‘J/.,,J&& ,/us‘u :






(32) By 2 p.m. start amending speech as necessary

WPU

(33) Check any corrections section by section : Chancellor'’s

(34) Chancellor due at Buckingham Palace, 13.30 p.m./
(35) Receive Snapshot from EB(BC) for checking

(36) Evening - either obtain confirmation from Chancellor
that Speech can be regarded as final or amend
speaking copy in accordance with his instructions.
Text must be finalised.

(37) Final check of Snapshot before Collating,

(38) Photocopy 30 copies of final text, section by
section, for
- Chancellor
- Prime Minister
- Treasury Ministers (4)
- Officials and Advisers (20 - listed in annex)
- Private Secretaries ( )

(39) Roll OFFLZZO copies of speaking copy, section by
section and{(500/copies of snapshot (White Paper)

BUDGET DAY: Tuesday 10 March

(40) Ensure Chancellor stays away from Treasury
(Photocall at No.ll or "walkabout” in park
with Lady Howe for evening papers)

(41) @'930 : Budget Cabineﬁ

(42) By 11 a.m. the master copy of Speech is to be
given to AB in the CRU for 3gg’copies to be rolled
off for distribution to the Lobby, Bwersess—Rrass
and Press Gallery in House of Commons and to IDT
(see Items 49 and 6%). From Private Office
production of Speech (220 copies) send 2 copies
by hand to BC (EB Room 10/3) as soon as possible
to be marked up for PA/Reuters/radio/TV).
ule. “Mm(‘%\J"@NhSﬁph%md>&CMA &« o

Joo o bl ‘ /~ DTV, MC s Toaw T

OA o> Aoual

Office

PSJ/BC

JW/WPU
PSJ

PT

PT/CRU

SG

AB/CB






(43)

(44)

Check arrival of press notices against numbers
expected (see item 12). Issue required numbers
to CS and PC in accordance with list in Annex

Prepare packages as follows: (A/M&'f TGMQNF"“*ED)

(a)

(b)

(c)

(d)

Press Gallery via LB (see also item 59)

- 30 copies of sectioned version of Speech, in
separate envelopes each marked with number
of section

- 1 copy of Snapshot, with Checklist, with each
final section (ie 30 snapshots])

ITN, Wells Street

- 15 copies of sectioned version of Speech, in
separate envelopes each marked with number
of section

- 1 unstapled Speech with sidelines and headlines
for page-by-page distribution*

- 2 envelopes, each containing 1 copy of Speech,
Snapshot, FSBR, Command papers and all press

notices.  addressed to:-
9F “T(wide

. > ITN Budget Programme
2. Peter Hall, Editor 'Oracle' News services
to be handed over at end of speech.

BBC, TV White City

- 10 copies of sectioned version of Speech, in
separate envelopes each marked with number of
section

- 1 unstapled Speech with sidelines and headlines
for page-by-page distribution*

- 2 separate envelopes, containing 1 copy of Speech,
snapshot, FSBR, Command Papers and Press Notices,
addressed to:-

1. Producer, BBC Budget Programme
2. Peter Hebday oA brubn

and to be handed over at end of Speech.

BBC Radio, Broadcasting House

- 10 copies of sectioned version of Speech, in
separate envelopes each marked with number of
section

- 1 unstapled copy of speech with sidelines and
headlines for page-by-page distribution*

- 2 envelopes each containing a copy of the Speech,
snapshot, FSBR, Command papers and all press
notices addressed to:-

l. Dominick Harrod
BBC Economics Correspondent
2. Producer, PM Budget Special
NB: These envelopes to be handed over at end
of Chancellor’'s Speech

DB

PB/CS






(e)

Independent Radio News

4 copies of sectioned version of speech, in separate
envelopes and marked with number of section

1 unstapled speech with sidelines and headlines for
page by page distribution*

1 envelope enclosing a copy of the Speech, Snapshot,
FSBR, Command papers and all press notices,
addressed to:-

Mr Douglas Moffit,

Economic Editor, LBC

NB: This envelope to be handed over at end of
Chancellor's speech

4 'marked-up’ copies of Speech (unstapled) are to be
provided by Mr Collins to Mrs C Scott by 2.30 p.m.
(Mr Collins will also supply 2 copies to RG for P.A.
and Reuters)

BC

(45)

(46)

(47)

(48)

Check arrival in Chancellor’'s Office of 58 copies of

Resolutions from Parliamentary Counsel'’'s Office,

of FSBR from Treasury Accountant, 120 copies of Command
papers, 101 copies of PEWP and 8 Briefs (From EB - first

3

to JW RIT ard PSJ)

Issue 128 copies of FSBR, 119 copies of Command papers,
101 copies of PEWP, 39 copies of Resolutions ard 5 (as

soon as available) copies of Brief to CS for distribution

as in Annex. (Other 3 Briefs to JW, MAH and RIT )

400 copies of snapshot to be taken to AB in the CRU
to be packed in parcels as in Items 49 and 62.
(see also item 40).

CRU pack up documents indicated in parcels addressed
as below. (Speeches, etc. should be packed separately
in bulk. Copies of Speech are not provided by
Chancellor’'s Office):-

So

130 copies

Jo ? copies of Speech and'_?l copies of Snapshot to Home
r 0

ess Gallery, House of mmons

+C
Lo 4% copies of Speech, FSBR and

Command Papers and 60 copies of snapshot and
Press Notices to RG (for Lobby ConFerence)

o (0(’11—-1°§ ‘)TML S (> C:TW‘ ﬂa

DB/CB/PB

DB/CS

CB/PH-

PC

a@«m&. @WVLﬂA

S PR VPN AV O ‘V‘L‘)" 0(* oy ebeen Q"""r"“\"’“Lk






(49)

(50)

(51)

(52)

(53)

(54)

(55)

30 copies of Speech, Snapshot, FSBR, Command
Papers and Press Notices to IDT,<{for—Bversees
Press—Lonferersedr

The above parcels should then be packed for transmission

to the House (see item 62)

Start collation of full text of Speech with index _
and checklist Clerks and
Typists

Before 12.00: Let Speaker's Private Secretary know

roughly how long Speech will last AJS

By 12.30 p.m.: Make up and despatch SECRET envelopes

containing 1 copy each of Speech, FSBR, Resolutions, CS
Command Papers to:-

Prime Minister )
Chief Secretary )
Financial Secretary )
Ministers of State )

)

Officials, etc. (See Annex for list 20) 25

Plus any other Ministers or officials to
whom the issue of advance copies may be
authorised by IJW (N.B. This would mean a
commensurate increase in the number of copies needed)

At 12.30 p.m.: SECRET envelopes containing Speech,

FSBR, PEWP ari—Gemmand—Rapers to be given to messengers

from: -

1

- Customs & Excise (6 copies of each)
- Inland Revenue (6 copies of each)
- Bank of England (6 copies of each plus b

copies of press notices)

(LB to arrange that these messengers come to the

Chancellor's meﬁ?engers' lobby) LB

At 12.30 p.m.:[}éjcopies of Speech, Snapshot,

FSBR, Command Papers and Press Notices PB/BC
to be issued to RG for allocation to members of IDT

(Copies of Brief will be (and monitoring teams.

sent direct to RG by EB)
1 set of above to Mr Bush (for Northern Ireland Office)

1l set each of Speech, Snapshot, FSBR, Resolutions,

Command Papers, PEWP and Press Notices to be CS
given to JIW, PSJ and RIT, and of speech only

to LB

1 set each of Speech, FSBR, PEWP and Command Papers
in sealed envelopes addressed to: CS

X

i






Speaker
Leader of the House of Commons

Leader of the House of Lords (or acting Leader,

Earl Ferrers)

Leader of the Opposition (Mr Foot)

Shadow Chancellor (Mr Shore)

Chancellor's PPS (Mr Ian Stewart MP)

Mr Christopher (IRSF) - plus Press Notices

Sir William Clark (Chairman of Conservative
Finance Committee)

Mr Joel Barnett, Chairman PAC
Mr Edward Du Cann, Chairman Treasury and CG&D
Select Committee

to be given to LB to take to House (to be given out after
Speech)

(56) Make up Budget Box using Gladstone Box for Chancellor
with speaking copy of Speech, and copies of FSBR,
Resolutions, Command Papers, PEWP and Press Notices.

Budget Day: After lunch

(57) Bhvelope copies of Speech for distribution to Members
of the Cabinet (other than PM, Chancellor of the
Duchy, Chief Secretary and Lord President) to be
despatched after the Chancellor has sat down. (For named
Ministers etc. see Item 55)

(58) LB takes 30 copies of sectioned versions of Speech
and snapshot to Chancellor's room at the House {for IDT
(for release during Speech). (See also item 45(a)) .

(59) AJS arranges for copy of Speech to be taken to Speaker's
Office

(Bﬁ) During the Budget Speech: The sections will be
released to the Press Gallery, TV, radio and IDT
monitoring teams by the following drill:

(a) In the Press Gallery, Mrs Gilmore will release
on a page-by-page basis to the Press Association and
Reuters the specialy side-lined copies of the
Speech (provided direct by Mr Collins). Mrs. Gilmore
will also authorise the release of the 30
sectioned copies of the Speech by the membeaé of
IDT on duty outside the Press Gallery.

(b) In the 4 broadcasting studios (ITN, BBC-TV, BBC radio
and IRN) the page-by-page unstapled copy of the
Speech and the sectioned copies of the Speech will
be released when the Treasury Official hears (from
the Radio 4 live speech broadcast) that the page/
section has been completed.

Jw

LB

AJS






e

(61)

(62)

////’#’#:&:T‘Z env@lopes for Press anﬁ’
Teo o

After Speech has started Security Guard and Messengers

take labelled parcels containing copies of full text

of Speech and other documents as listed in Item 48 to P
PPS's Room at House. They will guard them until end

of Speech and then take them under IDT guidance to Press
Gallery, Lobby and Overseas Press Conferences.

After Speech has started allow access to Committee
Section to representatives of IDT who will pack:

~ | 239 [copies of Speech (&%pplied by CRU)
= copies of FSBR and CTommand Papers

- copies of all Prefs Notices and-Snépshot

other callers to collect
) lepy g0 AL 20§

(63) During Speech: Note changes from typed version R
At end of Speech
(o) Give 7 sets of Speech, etc. to Chancellor's PPS from
official box and arrange for set to go to Leader
or Deputy Leader of the House of Lords (see item 56)
(65) Despatch by hand copies of Speech to other members
of Cabinet (see item 57)
(66) On instructions from LB, Security Guard (in PPS's
Room) will hand over complete copies of Speech, etc.
to IDT (see Items 48 and 61)
(67) Take 1 copy to Official Reporters
(68) Release copies of Speech and Budget Report for Cabinet
Ministers, NEDO, CBI, TUC and Conservative Research
Department to Messengers to take to Enquiry Room; b
also release copies for Australian and New Zealand
High Commissions as at Item 15 to Principal in -8¥8Z
Division , ,4@3 DB
(69) Send copies as follows:

Speeéh and Snapshot,

Brief Resolutions,
Press Notices FSBR Cmd Papers
Mr. J. Anson,
UKTSD,
Washington 1 3 12 3

Mr. R. Butt
UKREP B russels i 3 6 6

Send 1 copy of each of above papers to:
Director of British Information Services, NY

Miss J. Collings, British Embassy, Paris. BY 6.00 p.m. Bag
(Copies obtained from CS: See Item 45)

C

PC

IT

LB

DB

LB

LB

/MM

PB.






(70) G@Give 8 copies of Speech to AJS for the Libraries
of the House of Commons and the House of Lords

(71) Ensure all officials covering the Official Box have
copies of the Brief

CHANCELLOR'S OFFICE
4  February 1981

LB

LB






ANNEX

(REVISED)
BUBGET PAPERS : COPIES HANDLED ON BUDGET DAY
BY CHANCELLOR'S OFFICE
Jhen Pfess
Item No. Speech _ Resolutions FSBR PEWP Command NSEicses
Papers _
alml
42 2 ' Mr Collins, EB
_ Room 10/3 (via DB)
12.30 p.m. | (oaim
38/51 26 26 26 26 26 -
Single copies as indicated to be sent by hand to:
PM (No.10) Sir Douglas Wass Mr Littler Mr Hancock
Chief Secretary Mr Ryrie Mr Barratt Mr Middleton
Financial Secretary Mr Burns ) Mr Byatt Mr Unwin
Minister of State (C) Sir Kenneth Couzens Mr Bailey Mrs Gilmore
Minister of State (L) Sir Anthony Rawlinson Mr Folger Mr Battishill
Sir Douglas Lovelock Mr Ridley
Sir Lawrence Airey { Mr Cropper
Mr Cardona
52 8 (Each to send messenger to - 6 j? 6 = Customs & Excise
Chancellor's messengers’ lobby)
6 - 6 )4 5 - Inland Revenue
6 - ) /B/ 6 6 Bank of England
Snapshot
53 (a) 18 S i - AES B 186 f RG (via 0B)
(b) 1 il 1 1 1 1 1 Mr Mesfwst=r (for N.I.O0.)
54 1 1 1 1 1 1 1 W sy
1 il 1 1 1 1 1 PS3
1 1 1 1 il 1 1 RIT
1 - - - - - - LB
After 57 Speaking copy 1 1 i "1 1 Chancellor (with Brief)
Lunc 60 1 = - - - - Speaker's QOffice (via AJS)







.tem No. Speech Snapshot Resolutions FSBR PEWP Other Press
(with checklist o Command Notices
incorporated)
ljuring Speech
4/48 30 30 - - - - - Press Gallery (via LB)
4/60 16*+ = = 4z - = = ITN
. |
2% Zd Zé }f( Zé 2¢ Personal copies
11*+ = - - - - - BBC
2% 2? - A 29 2% Personal copies
10*+ - - - - - - BBC Radio
2* 2d “ 2(Zf y Zﬁ’l’ Zd Zd Personal copies
5%+ - - - - - = IRN
1% 19 = L U 19 19 LBC
t end of Speech
5/68 3 3 - 3 a 3 3 NEDO
3 3 - 3 2 3 3 CBI
3 3 - 3 2 3 3 TUC
3 3 - 3 2 3 3 Conservative Research
13 12 - 13 - 13 13 Diplomatic Hept-
Missions (via MM)
1 - - 1 1 1 1 Mr Hubback (via Ms Bush
g
5/64 g - - 9 B¢ 9 Single copiss as indicated via
LB to:-
+ Includes 1 marked up and unstapled copy - Mr Shore-
¥ Sectioned Speaker—Q/u Sir W Clark
$ With final section/at end of speech Mr St—dotrr—Siswss Mep-Steward™
+ord-Svames /Eant=Rerrers. - A AT
Mr Foot -Mr Du Cann MiJeel-Bammedt
Press Notices _
1 1 - 1 - 1 1 (Mr Christopher (IRSF)

S
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Other

Item Nao. Speech Snapshot Resolutions FSBR PEWP Command NEE?E:S
(with checklist : Papers —_—
incorporated)
At end of speech (contd.)
_ _ _ _ _ Cabinet [(except PM
65 . 18 Mp 7 ; csT,
Lord Soames) Minister
of Transport
69 1 3 3 12 3 3 3 UKTSDé
1 3 3 5 Y 6 3 UKREP Brussels®
1 1 1 P4 1 1 BIS, NYé
1 1 1 1 e 1 1 BE, Paris®
70 8 Mr Salvesond (For House
Libraries)
K El 37 | e T
Total of above 213 (plus - 90 55 128 )Mf{ 119 69 Brief: 5
speaking copy) ¢ (®with Brief)
Despatched in bulk
o
by CRU % (1o «( 24 (o
48/61/66 15 150 85 % 180 Mr Batchelor
62 275 250 165 . g 165 -2551€§ in CRU
Other IDT Yo~ A %6 A 2Go (Treasury (for IDT)
1S only)
gf)b
Total copies
required 583 430 55 378 369 (769 (Treasury®)

419 (non-Treasury)*
Brief: 8

*750 additional copies of Treasury and non-Treasury Press.Notices (except other Departments’
p.e.w.p. notices) will be sent direct to AJS by Departments responsible (gee Item Ly

+Reproduced in Chancellor's Office







FROM: JILL RUTTER
26 February 1982

Mr. Battishill
Mr. Martin

Mr. Kerr
Mr. Jenkins

Miss Rutter Mr. Norgrove Mr. Lavelle

Miss Burton Mr., Bush Mr. Hull

Mr. D. Barton Mr. Collins Mr. Salveson

Mr. K. Brazier Mrs Gilmore Mr. Stubbington

Mr. C. Bennett Mr. Monaghan Mr. Collinson

Mrs. C. Scott Mr. Godfrey Mr. Hunter

Miss P. Taylor Mr. Macrae

Mr. T. Mathews Miss Edwards Mr. Chambers

Miss J. Swift Mr. Haydon Mr. Batchelor

Mr. Willetts Mr. Bobsin

Mr. Harrison Miss Peirson Mr, Carpenter

Mr. Kwiecinski Mr. Tan Stewart, MP
Mr. Colman

Mr. Carter PS/Inland Revenue
Mr. Michael

Mr. Milner PS/Customs & Excise
Mr. Ridley

Mr. French
Mr. Harris

e o e e e e e e e e e g e e e e Em e e e e e e e e S e B e e e e e m e s e Tm mm P e e e e e e e e P e e e P e e e

BUDGET AIDE MEMOIRE

CHANCELLOR'S OFFICE TIMETABLE

T attach the final version -of this year’'s Budget Aide Memoire.

2. As last year, the Public Expenditure White Paper will be published
on Budget Day. This means there will again be a large volume of press
notices, since other Departments’' press notices associated with the
White Paper will be included in the various Budget packages listed in
the Annex (though not in packages for MPs passed by the Parliamentary
Clerk to the Vote Office; these packages will include the Treasury's

own press notices on the PEWP).

3. Given that this Office will again be deluged with paper, we are
therefore asking Treasury Divisions, the Revenue and Customs, and

other Departments to send the correct numbers of papers to be despatched
in bulk by CRU directly to Mr. Batchelor, C/o Committee Section,

HM Treasury. Only the numbers listed in the Annex for handling by the
Private Office - 219 Speeches, 894 Snapshots, 41 Resolutions, 123 FSBRs,
124 Command Papers, 36 PEWPs, 73 sets of Press Notices (execluding
non-Treasury PEWPs press notices of which we need 36 copies only]),

and 8 Budget Briefs should be sent here.

UK

JILL RUTTER
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BUDGET 1981

CHANCELLOR'S OFFICE TIMETABLE

Total number of papers distpibuted under these arrangements (See Annex)

Speech
Snapshot

Resoclutions
FSBR

Command Papers
Press Notices

PEWP

Brief

Press Notices

Code

Distribution:

Chancellor's Office

JK
PS
IR
DB
KB
CB
SB
CS
PT
RC
AB
PK

RG.

56
FM
BC
Ad
TS
MH
cu
GH

Private Parliamentary
Office CRU Sectiaon
219 360 Mr. Salveson
will make
94 460 his own
arrangements
41 -
124 290
73 475 (Tsy)
355 (Non Tsy)
36 280
36 235
8 235
John Kerr (5728)
J Peter Jenkins (5418)
Jill Rutter (5457)
Dave Barton (5512)
Ken Brazier (5597)
Chris Bennett (3816)
Sharon Burton (5487)
Chris Scott (4262)
Pat Taylor (38386)
Ron Carpenter (5359)
Tony Batchelor (4846)
Peter Kemp (3016)
Rosalind Gilmore (3443)
Stan Godfrey (7616)
Frank Martin (7393)
B, Collins (7426)
S A.J. Salveson . (4749)
Tim Stubbington(5532)
M. Hull - (5761)
Central Unit (3942)
George Haydon (7565)

Other Private Offices, &c.

Mr. J. Kerr

Mr. P.S. Jenkins
Miss J. Rutter
Mr. D. Barton
Mr. K. Brazier
Mr. C. Bennett
Miss S. Burton
Mrs. C. Scott
Miss P. Taylor

Parliamentary Section

Mr.
Mr.
OF

Mr.
M.

Salveson
Stubbington

Hull

CHANCELLOR'S OFFICE
February 1982

Lavelle (Item 27)
(Itemslf & 68)

Mr.
Miss
Mr.
Mr.
Mr.
Mr.
Mr.

Mr.
Mr.

Mr.
FEsc
PS/I

T. Mathews

J. Swift
Willetts

C.D. Harrison
Kwiecinski

J. Colman

A. Carter

Michael
Ridley

French
Harris )
ustoms & Excise

nland Revenue
FP
Mr.
Mr.

EO

Mr.
M.
Mr.

Battishill
Martin

Chambers
Batchelor
Baobsin

(Further copies are available from Dave Barton)

Central Unit/EB

Mr. Kemp

Mr. Allen

Mr. Norgraove

Mr. Bush

Mr. Collins

Mr. Ian Stewart MP

Miss Peirson (GE)

10T

Mrs. Gilmore
Mr. Monaghan
Mr. Godfrey
Mr. Macrae
Miss Edwards
Mr. Haydon
Accounts

Mr. Collinson
Mr. Hunter
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PRELIMINARY

Preparation in weeks before the Budget

(1) Arrange audience of The Queen with her Private Secretary IR

(2) Arrange for sufficient 3600 machines, stocks =
of paper -and a mechanic on call to be available
from Sunaay. DB/AB

(3) Arrange for TV Broadcast, in conjunction with Chief Whip's
Office. SG

(4) Arrange for members of FP Division (and other Private
Offices as necessary) to be available to collate papers
on Bth March and on Budget Day. (For Private Office and IDT as JR/FM
well)
(5) Submit publicity arrangements to Chancellor RG

(6) Make arrangements for prov1d1ngPress Gallery,
P.A., P.A. . Newsraoom and Reuters with Speech section by
section. oG

(7) Send off letters establishing arrangements for release of
Resolutions, FSBR and Command papers to MPs at end of
speech. (Drafts provided by AJS.) AJS /BB

(8) CU in consultion with AJS circulate note commissioning
press notices from Treasury and Revenue Departments.
JR writes to Private Offices in other Departments asking
whether they intend to issue any press notices on Budget
Day. (EB to get advance copies of PN's) CU/ZIR/AJS

(9) Arrange for laying of White Papers, etc. AJS

(10) Seek Chancellor's wishes as to speakers in Debate;
inform them and the Whips. Take into account Minister's TV and JK
Radio engagements.

(11) Circulate roster of Ministers covering Treasury Bench
and officials covering official box (or dvailable on
the 'phone) for Budget Statement and Debate. (Note that JR
Ministers are required on T.V. Broadcasts)

(12) Two weeks before Budget Day, DB writes to: Vote Office about
Resolutions, FSBR and PEWP arrangements and GEP 1 write to
Departments about detailed arrangements for production of
Press Notices. CU send similar note to Treasury Divisions and
Revenue Departments. Intertalia, these notes will specify that the

numbers of Press Notices required will be as follows:- 0B/cU
Treasury PNs Total required 1,713 (AB will check)
Vote Office 900
8 Chancellor’s
Cffice 73

IDT and Treasury
Mailing lists 740 (Tsy PEWP 760)

Other Departments PNs (except those relating to public expenditure
white paper)

Total required 1,333
+ Vote Office 900
IDT 360
Ch's Office 73
Other Departments’ PNs on PEWP
IDT 330

Ch*s Office <36
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(13)

(14)

(15)

(16)

(17)

(18)

(19)
(20)

(21)

(22)

(A week before Budget Day) Reserve cars on a stand-by
basis to take staff home on the night before the Budget,
grouping staff by areas but ensuring that extra cars are
available if necessary; also car to take PSJ, JR and SB
with Speech sections to House at 3.00 p.m. on Budget Day

Prepare addressed envelopes or labels for those listed
below under Items 15, 45, 49, 52, 56 and 70

Make arrangements for those entitled to collect copies
of Speech, Snapshot, FSBR, Resolutions, PEWP and other
Command papers from Enquiry Room after the Chancellor

has sat down, viz:-

(a) NEDO (211 3000) JEach to have 3 copies of Speech,

CBI (379 7400) )Snapshot, FSBR, Command Papers,
TUC (636 L4030) Jany Press Notices and 2 copies
Conservative Research)of the PEWP (except NEDC]

Dept (222 9000) )

(b) KB to arrange with AT_in EF2 Division (M.H.)
to collect for issue to Australian and New Zealand
High Commissions, EEC Diplomatic Missions, and
Mr. Newman, US Embassy, sets of 1 copy of each of
the above documents (excluding PEWP) (12 sets in all)

(¢c) KB to arrange with Mr. Bush for him to pick up
1 copy each of Speech, FSBR, PEWP, other Command
Papers and Press Notices for Mr. Limon, Clerk to
the Treasury and Civil Service Committee

Arrange with Treasury Accountant, Parliamentary
Counsel's Office, IR, C & E, Treasury Divisions and
other Departments for correct number of copies of
FSBR, Resolutions, Command Papers and any Press
Notices to be delivered to DB and AB in CRU as
appropriate (see Annex) by close of play on 5 March at
the latest.

Thursday 4 March
Inform IDT of likely length of Speech.
Friday 5 March

Send copy of latest draft of Speech to PM if Chancellor
wishes and to AJS

Submit draft Snapshot to Chancellor's Office
EB to receive Chancellor's comments on first draft of
Brief. Chancellor's Office to receive 2 copies of

latest version for weekend box

Prepare summary for The Queen (may also be used at
Budget Cabinet). Submit to Chancellor's Office

Submit final draft of TV speech if available Mr.French/

Cs

KB

DB

JK/SB

JK

EB/IDT

BC/ IR

PK /CU

" RG






SATURDAY-MONDAY

Saturday before Budget

(23) Second book proofs of FSBR received by
Treasury Accountant, 10.00 a.m.

Work as necessary to produce final version of

Speech

Chancellor: photo-call in_Surray, .

(NB IDT to be informed of any interesting pre-Budget weekend invitations)
(24)

(25) Type Snapshot on A4 paper ED
(26) Check and make corrections in Chancellor's Chancellor's
speaking copy, section by section Office:

(27) Roll off and collate 37 copies of speech for: PT

- Private Secretaries (3)

- EB (3 copies) - to check Brief,
Snapshot and guidance telegrams

- Mr Lavelle - to prepare telegrams
to overseas Governments:

(a) Chancellor to EEC Finance Ministers

EEC Commissioner for Financial
and Monetary Affairs

MD of IMF

Finance Ministers in US, Japan
and Canada

(b) Sir Douglas Wass to Members of Co-ordinating
Committee

- Governor, Treasury Ministers (6)

- Permanent Secretaries, PS/IR, PS/C&E, Deputy
Secretaries, Mr Kemp, Mr Battishill, Mrs Gilmore,
Mr Salveson, Mr Ridley,Mr. Prenchi-Mr, Harris, Mr., Norgrove (24)
Mr. Mountfigld, Mr. Monger — T

Arrange with BC for EB's copies to be delivered on

Saturday DB/BC

(28) Send speaking copy and spare to Chancellor JK

Monday 8 March

(29) 9.00 a.m. Ensure that copies circulated by hand as in
item 27 DB

(30) Chancellor's Office to receive from EB 2 copies of
near-final draft of Brief and Snapshot during course
of day BC

(31) Confirm likely length of speech with IDT teo guide
radio/TV JK
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(32)
(33)

(34)
(35)

(36)

(37)

(38)

(39)

By 2 p.m. start amending speech as necessary

Check any corrections section by section

Chancellor due at Buckingham Palace, 6.00 p.m.
Receive Snapshot from EB(BC) for checking

Evening - either obtain confirmation from Chancellor

that Speech can be regarded as final or amend
speaking copy in accordance with his instructions.
Text must be finalised.

Final check of Snapshot bé?brﬁiéiiiéEgﬁg.’

P

Photocopy 33 copies of final text, section by
section, for
- Chancellor
- Prime Minister
- Treasury Ministers (5)
- Officials and Advisers (22 - listed in annex)
- Private Secretaries (4)

Roll off 225 copies of speaking copy, section by
section and 737 copies of snapshot (White Paper)

BUDGET DAY: Tuesday 9 March

(40)

Ensure Chancellor stays away from Treasury
(Photocall at No.ll or "walkabout” in park
with Lady Howe for evening papers)

(41) 10 a,m: Budget Cabinet

(42)

By 11 a.m. the master copy of Speech is to be
given to AB in the CRU for 360 copies to be rolled
off for distribution to the Lobby.

and Press Gallery in House of Commons and to IDT
(see Items 49 and 62). From Private Office
production of Speech (225 copies) send 2 copies

by hand to BC (EB Room 17/1) as soon as possible
to be marked up for PA/Reuters/radio/TV).

When master copy of "marked up” speech is returned
to the private office, 7+ copies to be made for
BBC TV, BBC Radio, IRN, ITN, PA, Reuters and

PA Newsroom

CS

Chancellor’s
Office

PS3/BC

JK/CS
PSJ

PT

PT/CRU

S5G

AB/BU YK B






(43)

(44)

Check arrival of press notices against numbers
expected (see item 12). Issue required numbers
to CS and PC in accordance with list in Annex

Prepare packages as follows:

(a) Press Gallery via SB (see also item 58)

30 copies of sectioned version of Speech, in
separate envelopes each marked with number
of sectian

1 copy of Snapshot, = . with each
final section (ie 30 snapshots)

(b) ITN, Wells Street

(c)

15 copies of sectioned version of Speech, in
separate envelopes each marked with number
of section

1 unstapled Speech with sidelines and headlines
for page-by-page distribution*

2 envelopes, each containing 1 copy of Speech,
Snapshot, FSBR, Command papers and all press
notices addressed to:-

l. Sue Tinsen, ITN. Budget Programme
2. Peter Hall, Editor 'Oracle' News services
to be handed over at end of speech.

BBC, TV White City

10 copies of sectioned version of Speech, in
separate envelopes each marked with number of
section

2 unstapled Speech with sidelines and headlines
for page-by-page distribution*

3 separate envelopes, containing 1 copy of Speech,
snapshot, FSBR, Command Papers and Press Notices,
addressed to:-

1. Producer, BBC Budget Programme

2. Peter Oppenheimer

3. Mark Rogersen: BBC Economics Editor.
and to be handed over at end of Speech.

(d) BBC Radio, Broadcasting House

- 10 copies of sectioned version of Speech, in

separate envelopes each marked with number of
sectiaon

1 unstapled copy of speech with sidelines and
headlines for page-by-page distribution*

- 2 envelopes each containing a copy of the Speech,

snapshot, FSBR, Command papers and all press
notices addressed to:-

1. Dominick Harrod
BBC Economics Correspondent
2. Producer, PM Budget Special
NB: These envelopes to be handed over at end
of Chancellor's Speech

0B

KB/CS






(e) 1Independent Radio News

- 4 copies of sectioned version of speech, in separate
envelopes and marked with number of sectiaon

- 1 unstapled speech with sidelines and headlines for
page by page distribution*

- 1 envelope enclosing a copy of the Speech, Snapshot,
FSBR, Command papers and all press notices,
addressed to:-

Mr Douglas Moffit,
Econamic Editor, LBC

NB: This envelope to be handed over at end of
Chancellor’'s speech

* 5 'marked-up' copies of Speech (unstapled) are to be
provided by Mr Brazier to Mrs C Scott by 2.30 p.m.
(Mr Brazier will also supply 2 copies to RG for P.A. KB
and Reuters)

(45) Check arrival in Chancellor's Office of 4% copies of
Resolutions from Parliamentary Counsel's Office, 123 copies
of FSBR from Treasury Accountant, 124 copies of Command
papers, . 36  copies of PEWP and 8 Briefs (From EB - first
3 to JK, ~ JR ard PSJ) DB/CB/KB

(46) Issue 123 copies of FSBR, 1Z4. copies of Command papers,
36 - copies of PEWP, 41 copies of Resolutions ard 5 (as
soon as available) copies of Brief to CS for distribution
as in Annex. (Other 3 Briefs to JK, PSJ and JR) DB/CS

(47) B45 copies of snapshot to be taken to AB in the CRU
to be packed in parcels as in Items 49 and 62. CB/KB
(see also item 40).

(48) CRU pack up documents indicated in parcels addressed

as below. (Speeches, etc. should be packed separately
in bulk. Copies of Speech are not provided by
Chancellor's Office):- RC

30 copies of Speech and 50 copies of Snapshot to Home
Press Gallery, House of Commons

A5 copies of Speech. 45 copies of FSBR, PEWP and
Command Papers and 60 copies of snapshot and
Press Notices to RG (for Lobby Conference)

10 copies of speech and 10 copies of snapshot in
separate envelope to "the Secretary, Press Gallery”,
marked "for OVERSEAS CORRESPONDENTS”.






(49)

(50)

(51)

(52)

(53)

(54)

(55)

The above parcels should then be packed for transmission
to the House (see item 62)

Start collation of full text of Speech with index

and checklist Clerks and
Typists

Before 12.00: Let Speaker's Private Secretary know

roughly how long Speech will last AJS

By 12.30 p.m.: Make up and despatch SECRET envelopes

containing 1 copy each of Speech, FSBR, Resolutions, CS
Command Papers to:-
Prime Minister

Chief Secretary )

Finanelal Secretary ) RC to provide
Economic Secretary ) extra messenger
Ministers of State )

Officials, etc. (See Annex for list 20)) 26

Speaker (via Mr, Salveson]
1 Set of above to Mr. Bush (for Northern Ireland Office)
Plus any other Ministers or officials to

whom the issue of advance copies may be
authorised by JK (N.B. This would mean a
commensurate increase in the number of copies needed)

At 12.30 p.m.: SECRET envelopes containing Speech and

FSBR, to be given to messengers from:-

- Customs & Excise (6 copies of each) = including 1 to Islﬁ of
- Inland Revenue (6 copies of each) an
- Bank of England (6 copies of each plus 6

copies of press notices)

(DB to arrange that these messengers come to the

Chancellor’s messengers’' lobby) OB

At 12.30 p.m.: 18 copies of Speech, Snapshot,

FSBR, Command Papers and Press Notices KB/BC
to be issued to RG for allocation to members of IDT

(Copies of Brief will be (and monitoring teams.

sent direct te RG by EB)

1 set each of Speech, Snapshot, FSBR, Resolutions,

Command Paners, PEWP and Press Notices to be CS
given to JK, PSJ and ' JR, and of speech only

to BB

1 set each of Speech, FSBR, PEWP and Command Papers
in sealed envelopes addressed to: CS
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Leader of the House of Commons

Leader of the House of Lords (Excluding PEWP)

Leader of the Opposition (Mr Foot)
Shadow Chancellor (Mr Shore)
Chancellor's PPS (Mr Ian Stewart MP)
Mr Christopher (IRSF) - plus Press Notices (Excluding PEWP)
Sir William Clark (Chairman of Conservative
Finance Committee)

Mr Joel Barnett, Chairman PAC (Excluding PEWP)
Mr Edward Du Cann, Chairman Treasury and CSD

ct Committee
to b gon BP%tBE Erogke (Treasury &ﬁ
o be given to & o take toMr. Tan St
Commons (to he given out aften Speechle?ﬁgttg gg?TécHDuiie
Chancellor has sat downl).
(56) Make up Budget Box using Gladstone Box for Chancellor
with speaking copy of Speech, and copies of FSBR,
Resolutions, Command Papers, PEWP and Press Notices. JK

Budget Day: After lunch

(57) khvelope copies of Speech for distribution to Members
of the Cabinet (other than PM, Chancellor of the
Duchy, Chief Secretary and Lord President) to be
despatched after the Chancellor has sat down. (For named
Ministers etc. see Item 55)

(58) SB takes 30 copies of sectioned versions of Speech
and snapshot to Chancellor's room at the House for IDT
(for release during Speech). (See also item 45(a)) 3B

(59) AJS arranges for copy of Speech to be taken to Speaker’s
Office AJS

(60) During the Budget Speech: The sections will be
released to the Press Gallery, TV, radio and IDT
monitoring teams by the following drill:

(a} In the Press Gallery, Mrs Gilmore will release
on a page-by-page basis to the Press Association and
Reuters the specialy side-lined copies of the
Speech (provided direct by Mr Brazier Mrs. Gilmore
will also authorise the releass of the 30
sectioned copies of the Speech by the member of
IDT on duty ocutside the Press Gallery.

(b) In the 5 broadcasting studios (ITN, BBC-TV, BBC radlo,PAP@WS
and IRN) the page-by-page unstapled copy of the
Speech and the sectioned copies of the Speech will
be released when the Treasury Official hears (from
the Radio 4 live speech broadcast) that the page/
section has been completed.

oom
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(61) After Speech has started Security Guard and Messengers
take labelled parcels containing copies of full text
of Speech and other documents as listed in Item 48 to R C
PPS's Room at House. They will guard them until end ‘
of Speech and then take them under IDT guidance to
Press Gallery, Lobby and Overseas Press Conferences.

(62) After Speech has started allow access to Committee
Section to representatives of IDT who will pack:

- 305 copies of Speech (supplied by CRU)
-275 copies of FSBR and”255 of other Command Papers.
-300 copies of other Depts. Budget Press Notices
-415 copies of Snapshot RC
-245 copies of PEWP (extra 45 to be sent direct to
IDT for PEWP Press conference and spares)
-430 copies of Tsy Press Notices (450 Tsy PEWP PNS)
-265 copies of PEWP Press Notices.

in envelopes for Press and other callers to collect

(63) During Speech: Note changes from typed version IR
At end of Speech

(64) Give 7 sets of Speech, etc. to Chancellor's PPS from
official box and arrange for set to go to Leader or
Deputy Leader of the House of Lords (see Item 55) IR

(65) Despatch by hand copies of Speech to other members of
Cabinet (see Item 57) DB

(6B) On instructions from 8B, Security Guard (in PPS’'s Room)
will hand over complete copies of Speech, etc. to IDT
(see Items 48 and 61) 5B

(67) Take 1 copy to Official Reporters sB/TS

(68) Release copies of Speech and Budget Report for Cabinet
Ministers, NEDO, CBI, TUC and Conservative Research
Department to Messengers to take to Enquiry Rocom; also
release copies for Australian and New Zealand High

Commissions as at Item 15 to EFZ Division DB/MH
(691 Send copies a= followst RE
Speech and Snapshot,
Brief Resolutions,

Press Notices FSBR Cmd Papers PEWP

Mr. J. Anson,
British Embassy

Washingtan 1 3 3 3 3
Mr. R. Butt
UKREP Brussels 1 3 4 4 4

Sgnd 1 copy of each of above papers (except PEWP to:
Director of British Information Services, NY

Mr. M.C.S5. Weston, British Embassy, Paris. BY 6.00 pm Bag

(Copies obtained from CS: See Item 45)
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(70)

(71)

Give 8
of the

Ensure
copies

copies of Speech to IS for the Libraries
House of Commons and the House of Lords

all officials covering the Official Box have
of the Brief

CHANCELLOR'S OFFICE

TS

SB






ANNEX

(REVISED)
BUDGET PAPERS : COPIES HANDLED ON BUDGET DAY
BY CHANCELLOR'S OFFICE
Jdenen Press
Item No. Speech Resolutions FSBR PEWP Command -
— Notices
Papers —_—
a.m.
42 2 Mr Collins, EB
Room 10/3 (via DB)
12.30 p.m. 1
38/51 23 29 29 for PM) 29 =
Single copies as indicated to be sent by hand to:
PM (No.1l0) Sir Douglas Wass Mr Littler Mr Wilding
Chief Secretary Mr Ryrie Mr Barratt Mr Middleton
Financial Secretary Mr Burns : Mr Byatt Mr Kemp
Economic Secretary Sir Kenneth Couzens Mr Quinlan Mrs Gilmore Mr Mountfield
Minister of State (C) Sir Anthony Rawlinson Mr Nergrove Mr Battishill Mr Monger
Minister of State (L] Sir Douglas Lovelock EhLB, " Mr Ridley
Sir Lawrence Airey eminan Mr.. French
Mr Harris
52 6 (Each to send messenger to - 6 6 = Customs & Excise
Chancellor's messengers’ laobby)
6 - 6 6 - Inland Revenue
6 = 6 6 5) Bank of England
Snapshot .
53 (a) 18" 18 - 18: 18 18 RG (via DB)
(b) 1 1 1 d 1 1 1 Mr Bush (for N.I.O.)
54 1 4 1 1 1 1 1 JK
1 1 1 1 1 1 1 PSJ
1 1 1 il 1 1 1 JR
1 - - - - - - 8B
After 57 Speaking copy 1 1 1 1 1 Chancellor (with Brief)
Lunch 60 1 - - - - - Speaker's Office (via AIJS)






Item No.

During Speech
44/48
44/60

At end of Speech

15/68

55/64

Speech Snapshot Resolutions FSBR PEWP Other Press
(with checklist Command Notices
incorporated)
30 30(Zf = - - = Press Gallery (via $B)
16%*+ = = - - = ITN
2% Zd 2lzj 2 Zﬁ 2(Zf Personal copies
12%+ - - - - - BBC
2* Zﬁ Zd 3 Zd ,Bd Personal copies
10*+ = - - - = BBC Radio
5 2[Zj Zd ' 2? 2? Personal copies
5%+ - - - - - IRN
1% 19 19 8 19 ¢ LBC
3 3 3 o= 3 3 NEDO
3 3 3 2 3 3 CBI
3 3 3 2 3 3 TUC
3 3 3 2 3 3 Conservative Research
14 14 3 - 14 14 Diplomatic Dept .
Missions (viaMH™)
1 = 1 1 1 1 Mr Limon * (da M Bush)
9 = 9 7 10 Single copies as indicated via
SB to:- Hon., P. Brooke
+ TIncludes 1 marked up and unstapled copy Speaker . Mr Shore
¥ Sectioned (except PEWP) Sir W Clark
$ With final section/at end of speech Mr Pym . » Mr Stewaré€
i Inc%ud%SdZ marked up and Lady Young ’ {Except PEWP)
UnStep e GERLes Mr Foot Mr Du Cann Mr' Joel Barnett
Press Notices (Except PEWP)
il 1 1 - 1 1 (Mr Christopher (IRSF)



»_



Other

Item No. Speech Snapshaot Resolutions FSBR PEWP Command PP?SS
e —_ - ; Notices
Papers _—
At end of speech (contd.)
_ _ _ B _ Cabinet (except PM
= 16 Mr Pym, CST
Lady Young
69 1 3 3 3 3 3 British Embassy, Washingtoné
1 3 3 & 4 4 3 UKREP Brussels®
1 1 1 1 1 1 BIS, NY[Zﬁ
1 1 1 1 1 1 BE, F‘arislzj
g (For House
70 8 Mr Salvesaon Libraries)
Total of above 219 (plus g4 41 1T 136 124 73 (3B Brief: B8
speaking copy) only & . .
of othepWith Brief)
Depts,
Despatched in bulk PE
s
by CRU , N 60 Tsy PN, BQ PE PNs, 60 other Depts.
48/61/66 85, 120, 45 45 45 430 (Tsy) Casnmey. Mr Batchelor
62 . O % % ' 785 (pmwp) ~PERE) in CRU ’
Other IDT 305 385 275 245 255 300 (other Depts) (for IDT)
250 :(Tsy) - ’
Total copies - _863(Tsy)
required 619 é‘ 609 4l A4+ 326 424 -350(PEWP)

413(0ther Depts)

Brief: 8

*900 additional copies of Treasury and non-Treasury Press Notices (except other Departments’

P.€.W.PD.

notices) will be sent direct to AJS by Departments responsible (see Item 12)
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Mr Kerr

Miss O'Mara
Miss Rutter
Miss Young
Mr Brazier
Mr Lawrence
Mr Visconti
Mrs Willis
Miss Taylor
Mr Gieve
Miss Swift
Mr Donnelly
Mr Kwiecinski
Mr Harrison
Miss Pollock
Mr J Williams
Mr Bush

Mrs Dunn

Mr Hudson
Mr Milner
Mr Ridley
Mr French
Mr Harris

Mr Kemp

Mr Allen

Mr Norgrove
Mr Corcoran
Mr Collins
Mr Hall

Mr Monaghan
Mr Page

Mr Macrae
Miss Edwards
Mr Johnson
Mr T A A Hart
Mr Moore

Mr Martin
Mr Lavelle
Mr Graham
Mr Salveson

Mr Stubbington

Mr Collinson
Mr Hunter

RESTRICTED
FROM: MISS M O'MARA
DATE: 28 February 1983

Mr Chambers
Mr Batchelor
Mr Bobsin
Mr Carpenter
Mr Renton

PS/Inland Revenue
PS/Customs & Excise

CHANCELLOR'S OFFICE TIMETABLE

BUDGET AIDE MEMOIRE

I attach the final version of this year's Budget Aide Memoire.

A\A .‘ O%LM

MISS M O'MARA






BUDGET 1983: CHANCELLOR'S OFFICE TIMETABLE

tal number of papers distributed under these arrangements (See Annex)

Speech

Snapshot
Resolutions
FSBR

Command Papers
Press Notices

Brief

Code

Distribution:

Chancellor's Office

Mr J Kerr

Miss M O'Mara
Miss J Rutter
Mr K Brazier
Mr N Lawrence
Mr M Visconti
Miss D Young
Mrs L Willis
Miss P Taylor

Private
Office

222

114
41
122
121
73

8

JK John Kerr

CRU
420
535
370
340

710 (Tsy)
340 (Non Tsy)

(5728)

MOM Margaret O'Mara (5418)

JR Jill Rutter

KB Ken Brazier

NL Nigel Lawrence
MV Marco Visconti
DY Donna Young
LW Lesley Willis

PT Pat Taylor
RCRon Carpenter
AB Tony Batchelor
PK Peter Kemp

MH Martin Hall

JP John Page
FMFrank Martin
BC Barry Collins
AJS John Salveson
TS Tim Stubbington
JG John Graham
CUCentral Unit

GJ Graham Johnson

(5457)
(5597)
(5512)
(3910)
(5487)
(4262)
(3836)
(3327)
(7278)
(3016)
(3443)
(7616)
(7393)
(5514)
(4749)
(5532)
(6160)
(3942)
(7565)

Other Private Offices,€tc.

Mr J Gieve

Miss J Swift

Mr M Donnelly
Mr E Kwiecinski
Mr C D Harrison
Miss T Pollock
Mr H Bush

Mrs R Dunn

Mr Hudson

Mr J Milner

Mr Williams

Mr A Ridley

Mr D French

Mr R Harris

PS/Customs & Excise

PS/Inland Revenue

Mr T Renton MP (HOC)

Parliamentary
Section

Mr Salveson will make his
own arrangements

(Further copies are available from Ken Brazier)

Central Unit/EB

Mr Kemp
Mr Allen

Mr Norgrove
Mr Corcoran
Mr Collins
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rarliamentary Section

Mr Salveson

Mr Stubbington

OF

Mr Lavelle (Item 29)
Mr Graham (Items 15 & 70)

GE
Mr Hark

CHANCELLOR'S OFFICE

February 1983

FP

Mr Moore
Mr Martin
EO

Mr Chambers
Mr Batchelor
Mr Bobsin

Mr CMfev\ter

IDT

Mr Hall

Mr Monaghan
Mr Page

Mr Macrae
Miss Edwards
Mr Johnson

Accounts

Mr Collinson
Mr Hunter






PRELIMINARY

Preparation in weeks before the Budget

(1) (a)
(b)

(2)

(3)

(4)

(5)

(6)

()

(8)

)
(10)

(11)

(12)

Arrange audience of The Queen with her Private Secretary
Check with@peaker on allocation of guest seats available.

Arrange for sufficient 5600 machines, stocks of paper and a mechanic

on call to be available from Sunday.

Arrange for TV Broadcast, in conjunction with Chief Whip's Office.

Arrange for members of FP Division (and other Private Offices as
necessary) to be available to collate papers on 14 March and on Budget
Day. (For Private Office and IDT as well)

Submit publicity arrangements to Chancellor

Make arrangements for providing Press Gallery, P.A., P.A. Newsroom
and Reuters with Speech section by section.

Send off letters establishing arrangements for release of Resolutions,
FSBR and Command papers to MPs at end of speech. (Drafts provided
by AJS.)

CU in consultation with AJS circulate note commissioning press notices
from Treasury and Revenue Departments. JR writes to Private Offices
in other Departments asking whether they intend to issue any press
notices on Budget Day. (EB to get advance copies of PNs) Confirm

all numbers with AB.

Arrange for laying of White Papers, etc.

Seek Chancellor's wishes as to speakers in Debate; inform them and
the Whips. Take into account Ministers' TV and Radio engagements.

Circulate roster of Ministers covering Treasury Bench and officials
covering official box (or available on the 'phone) for Budget Statement
and Debate. (Note that Ministers are required on T.V. Broadcasts.)

Two weeks before Budget Day, KBwrites-to Vote Office about Resolutions—
-and-FSBR-arrangements-and GEP 1 write to Departments about detailed

arrangements for production of Press Notices. CU send similar note

to Treasury Divisions and Revenue Departments. KB to arrange for Lord
President's Office to collect Snapshot. Inter alia, these notes will specify

that the numbers of Press Notices required will be as follows:-

JR

KB/AB

MH

JR/FM

MH

JP

AJS/DY

CU/JR/AJS
AB

AJS

JK/MH

JR

KB/CU
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Snapshot Total required 1,919 (AB will check)
Vote Office 1,000
Printed Paper Office 150
Chancellor's Office 114

IDT 535
Lord President's
Office 120
Treasury PNs Total required 1,933 (AB will check)
Vote Office 1,000

Printed Paper Office 150
Chancellor's

Office 73
IDT and Treasury

Mailing lists 710

Other Departments PNs
Total required 1,563 (AB will check)
Vote Office 1,000

Printed Paper Office 150
Chancellor's Office 73
IDT 340

(13) On 7 March reserve cars on a stand-by basis to take staff home on
the night before the Budget, grouping staff by areas but ensuring
that extra cars are available if necessary; also car to take MOM,
JR and DY with Speech sections to House at 3.00 p.m. on Budget

Day. RC
(14) Prepare addressed envelopes or labels for those listed below under
Items 15,47,50,53,57 and 71 LW
(15) Make arrangements for those entitled to collect copies of Speech,
Snapshot, FSBR, Resolution and other Command papers from Enquiry
Room after the Chancellor has sat down, viz:- MV
(a) NEDO (211 3000) )Each to have 3 copies of Speech,
CBI (379 7400) )Snapshot, FSBR, Command Papers and
TUC (636 4030) )any Press Notices + 1 Resolution for CBI

Conservative Research
Dept (222 9000)

(b) MV to arrange with EF2 Division (J.G.) to collect for issue

to Australian and New Zealand High Commissions, EEC Diplomatic
Missions, and Mr Newman, US Embassy, Canadian High Commission
and Japanese Embassy set of 1 copy of each of the above documents
(14 sets in all)

(c) MV to arrange with Mr Corcoran for collection of 1 copy each
of Speech, Snapshot, FSBR, other Command Papers and Press Notices
for Mr Limon, Clerk to the Treasury and Civil Service Committee

(16) Arrange with Parliamentary Counsel's Office, IR, C&E, Treasury
Divisions and other Departments for correct number of copies of
Resolutions, Command Papers and any Press Notices to be delivered
to KB and AB in CRU as appropriate (see Annex) by close of play
on Friday 11 March at the latest. Also arrange with Central Unit
for correct number of copies of FSBR to be delivered by 10.00 a.m.
on Tuesday 15 March. KB/4






7)

(18)

(19)

(20)

(21)

(22)

(23)

Thursday 10 March

Inform IDT of likely length of Speech.

Friday 11 March

Send copy of latest draft of Speech to PM if Chancellor wishes.

Submit draft Snapshot to Chancellor's Office

EB to receive Chancellor's comments on first draft of Brief. Chancellor's

Office to receive 2 copies of latest version for weekend box.

Prepare summary for The Queen (may also be used at Budget Cabinet).

Submit to Chancellor's Office.

Submit final draft of TV speech if available.

Check with JK whether any other Ministers or Officials are to receive
advance copies of Budget documents other than those at Annex.

JK/JP

JK

EB/IDT
BC/JR
PK/CU
Mr French/

MH

KB

SATURDAY-MONDAY

Saturday 12 March

(24) Second book proofs of FSBR received by Central Unit,
10.00 a.m.
(25) Work as necessary to produce final version of Speech.
(26) Chancellor: photo-call in Surrey.
(27) Type Snapshot on A4 paper.
(28) Check and make corrections in Chancellor's speaking copy, section
by section
(29) Roll off and collate 37 copies of speech for:
- Private Secretaries (3)
- EB (3 copies) - to check Brief, Snapshot and Guidance telegrams
- Mr Lavelle - to prepare a telegram to selected overseas Finance
Ministers etc. for issue later in the week.
- Governor & Treasury Ministers=(6)
- Permanent Secretaries (4), Deputy Secretaries (6), Mr Kemp,
Mr Moore, Mr Hall, Mr Salveson, Mr Ridley, Mr French, Mr Harris,
Mr Norgrove, Mr Mountfield, Mr Monger, PS/IR, PS/C&E.
Arrange with BC for EB's copies to be delivered on Saturday
(30) Send speaking copy and spare to Chancellor.
Monday 14 March
(31) 9.00 a.m. Ensure that copies circulated by hand as in item 29
(32) Chancellor's Office to receive from EB 2 copies of near-final draft
of Brief and Snapshot during course of day.
(33) Confirm likely length of speech with IDT to guide radio/TV.

MC
JK

JP

EB

Chancellor's
Office

PT

KB/BC

JK

KB

BC

JK/MH



LK




<)
(35)
(36)

(37)

(38)

(39)
(40)

(41)

By 2 p.m. start amending speech as necessary.

Check any corrections section by section.

Chancellor due at Buckingham Palace, 6.00 p.m.
Receive Snapshot from EB(BC) for checking.
Evening - either obtain confirmation from Chancellor that Speech

can be regarded as final or amend speaking copy in accordance with
his instructions. Text must be finalised.

Final check of Snapshot before collating

Photocopy 32 copies of final text, section by section, for

Chancellor

Prime Minister

Other Treasury Ministers (5) See Annex
Officials and Advisers (21)

Private Secretaries (4)

Roll off 222 copies of speaking copy, section by section and 1919
copies of snapshot

BUDGET DAY:

(42)

(43)

(44)

(45)

(46)

Ensure Chancellor stays away from Treasury (Photocall at No.ll or
"walkabout" in park with Lady Howe for evening papers)

10 a.m.: Budget Cabinet.

By 11 a.m. the master copy of Speech is to be given to AB in the CRU
for 420 copies to be rolled off for distribution to the Lobby and Press
Gallery in House of Commons and to IDT (see Items 49 and 63). From
Private Office production of Speech (222) copies) send 2 copies by
hand to BC (EB Room 99/2) as soon as possible to be marked up for
PA/Reuters/radio/TV). When master copy of "marked up"

speech is returned to the private office, 9 copies to be made for

BBC TV, (2 Copies), BBC Radio, IRN, ITN, Channel 4, PA, Reuters
and PA Newsroom, / w@nciaf 7umil,

Check arrival of press notices against numbers expected (see item
12). Issue required numbers to LW and AB in accordance with list
in Annex.

Prepare packages as follows:

(a) Press Gallery via DY (see also item 65)

- 30 copies of sectioned version of Speech, in separate envelopes

each marked with number of section.

- 1 copy of Snapshot, with each final section (ie 30 snapshots)

LW

Chancellor's
Office

MOM/BC

JK/LW
MOM

PT

PT/CRU

JP

AB/BC/MV

KB

NL/LW
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(b)

(c)

(d)

(e)

ITN, Wells Street

- 15 copies of sectioned version of Speech, in separate envelopes
each marked with number of section.

~ 1 unstapled Speech with sidelines and headlines for page-
by-page distribution*

- 2 envelopes, each containing 1 copy of Speech, Snapshot,
FSBR, Command papers and all press notices addressed to:-

1. Sue Tinson, ITN Budget Programme
2. Peter Hall, Editor 'Oracle' News services
to be handed over at end of speech.

BBC, TV White City

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

!
- 2 unstapled Speech with sidelines and headlines for page-
by-page distribution*

- 2 separate envelopes, containing 1 copy of Speech, snapshot,
FSBR, Command Papers and Press Notices, addressed to:-

1. Producer, BBC Budget Programme
2. James Long: BBC Economics Editor.
and to be handed over at end of Speech.

BBC Radio, Broadcasting House

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- 1 unstapled copy of speech with sidelines and headlines for
page-by-page distribution*

- 2 envelopes each containing a copy of the Speech, snapshot,
FSBR, Command Papers and all press notices addressed to:-

1. Dominick Harrod

BBC Economics Correspondent

2. Producer, PM Budget Special

NB: These envelopes to be handed over at end of Chancellor's
speech

Independent Radio News

- 4 copies of sectioned version of speech, in separate envelopes
and marked with number of section

- 1 unstapled speech with sidelines and headlines for page-
by-page distribution*

- 1 envelope enclosing a copy of the Speech, Snapshot, FSBR,
Command papers and all press notices, addressed to:-

Mr Douglas Moffit,
Economic Editor, LBC

NB: This envelope to be handed over at end of Chancellor's
speech
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(f)  Channel 4
-( 1 unstapled Speech with sidelines and headlines for page-
by-page distribution) o Ruvicere

~ 1 envelope enclosing a copy of the speech snapshot, FSBR,
Command Papers and all press notices addressed to: Miss
Sarah Hogg, Economics Editor.

* 7 'marked-up’ copies of Speech (unstapled) are to be provided
by Mr Lawrence to Mrs L Willis by 2.30 p.m. (Mr Lawrence
will also supply 2 copies to MH for P.A. and Reuters)

(47)

(48)

(49)

(50)

(51)

(52)

Check arrival in Chancellor's Office of 41 copies of Resolutions from
Parliamentary Counsel's Office, 122 copies of FSBR from Central
Unit, 121 copies of Command papers and 8 Briefs (From EB

- first 3 to JK, JR and MOM)

Issue 122 copies of FSBR, 121 copies of Command papers, 41 copies
of Resolutions and 5 (as soon as available) copies of Brief to LW for
distribution as in Annex. (Other 3 Briefs to JK, MOM and JR)

CRU pack up documents indicated in parcels addressed as below.
(Speeches, etc. should be packed separately in bulk. Copies of Speech
are not provided by Chancellor's Office):-

50 copies of Speech and 60 copies of Snapshot to Home Press
Gallery, House of Commons

45 copies of Speech, 60 copies of FSBR, Command Papers,
snapshot and Press Notices to MH (for Lobby Conference)

10 copies of speech and 10 copies of snapshot in separate envelope

NL/KB/MH

KB/NL/MV/

BC

KB/LW

RC/MH

to "the Secretary, Press Gallery", marked "for OVERSEAS CORRESPONDENTS".

The above parcels should then be packed for transmission to the House
(see item 62)

Start collation of full text of Speech with index and checklist

Before 12.00: Copy of speech to AJS who will let Speaker's Private
Secretary know roughly how long Speech will last.

By 12.30 p.m.: Make up and despatch SECRET envelopes containing

Clerks
and
Typists

AJS
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(53)

(54)

(55)

(56)

(57)

1 copy each of Speech, FSBR, Resolutions, Command Papers to:~

Prime Minister

Chief Secretary

Financial Secretary

Economic Secretary

Ministers of State

Officials, etc. (See Annex for list)

Speaker (via Mr Salveson)

1 Set of above + Treasury PN to Mr Corcoran (for Northern Ireland Office)

Plus any other Ministers or officials to whom the issue of advance

copies may be authorised by JK (N.B. This would mean a commensurate

increase in the number of copies needed)

At 12.30 p.m.: SECRET envelopes containing Speech, Snapshot and
FSBR, + other Command Papers to be given to messengers from:-

- Customs & Excise (6 copies of each) - including 1 to Isle of Man
- Inland Revenue (6 copies of each)
- Bank of England (6 copies of each plus 6 copies of press notices)

(KB to arrange that these messengers come to the Chancellor's messenger
s' lobby)

At 12.30 p.m.: 18 copies of Speech, Snapshot, FSBR, Command Papers
and Press Notices to be issued to MH for allocation to members of

IDT

(Copies of Brief will be send direct to MH by EB and monitoring teams.)

1 set each of Speech, Snapshot, FSBR, Resolutions, Command Papers
and Press Notices to be given to JK, MOM and JR, and of speech
only to DY

1 set each of Speech, FSBR, and Command Papers in sealed envelopes
addressed to:

Leader of the House of Commons
(Mr Biffen)

Leader of the House of Lords
(Lady Young)

Leader of the Opposition (Mr Foot)
Shadow Chancellor (Mr Shore)
Chancellor's PPS (Mr Renton)

Mr Christopher (IRSF) - plus Press Notices + Snapshot (not Command Papers)

Sir William Clark (Chairman of Conservative Finance Committee)
Mr Joel Barnett, Chairman PAC

Mr Edward Du Cann, Chairman TCSC

Mr A Goodlad (Treasury Whip)

to be given to DY to take to Mr Renton's room, House of Commons
(to be given out after Speech) (JR to collect after Chancellor has
sat down).

Make up Budget Box using Gladstone Box for Chancellor with speaking
copy of Speech, and copies of FSBR, Resolutions, Snapshot, Command
Papers and Press Notices.

LW

RC to
provide ext:
messenger

KB

NL/BC

Lw

LW

JK
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dget Day: After lunch

(58)

(59)

(60)

(61)

(62)

(63)

(64)
(65)

(66)

Envelope copies of Speeches for distribution to Members of the Cabinet
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord
President) to be despatched after the Chancellor has sat down. (For
named Ministers etc. see Item 56)

DY takes 30 copies of sectioned versions of Speech and snapshot to
Chancellor's room at the House for IDT (for release during Speech).
(See item 46(a))

Arrange with Lord President's Office collection of 120 copies of the
Snapshot

AJS arranges for copy of Speech to be taken to Speaker's Office
JR to arrange for copy to reach official reporters. (See Item 52)

After Speech has started Security Guard and Messengers take labelled
parcels containing copies of full text of Speech and other documents
as listed in Item 49 to Mr Renton's Room at House. They will guard
them until end of Speech and then take them under IDT guidance

to Press Gallery, Lobby and Overseas Press Conferences.

After Speech has started allow access to Committee Section to represent
atives of IDT who will pack:

315 copies of Speech (supplied by CRU)

310 copies of FSBR and 280 of other Command Papers.

280 copies of other Depts'. Budget Press Notices

405 copies of Snapshot

650 copies of Tsy Press Notices (220 copies for Treasury Mailing list)

in envelopes for Press and other callers to collect
Ensure all officials covering the Official Box have copies of the brief.

During the Budget Speech: The sections will be released to the Press
Gallery, TV, radio and IDT monitoring teams by the following drill:

(a) In the Press Gallery, Mr Hall will release on a page-by-page
basis to the Press Association and Reuters the specially side-
lined copies of the Speech (provided direct by Mr Lawrence).

Mr Hall will also authorise the release of the 30 sectioned copies
of the Speech by the member of IDT on duty outside the Press
Gallery.

(b) In the 5 broadcasting studios (ITN, BBC-TV, BBC radio, PA Newsroom
and IRN) the page-by-page unstapled copy of the Speech and
the sectioned copies of the Speech will be released when the
Treasury official hears (from the Radio 4 live speech broadcast)
that the page/section has been completed.

During Speech: Note changes from typed version.

At end of Speech

(67)

Give 7 sets of Speech, etc. to Mr Renton from official box and arrange
for set to go to Leader or Deputy Leader of the House of Lords (see
Item 56)

Chancellor's
Office

DY

KB

AJS/IR

RC

RC

DY/BC

JR

JR
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2)

(69)

(70)

(71)

(72)

Despatch by hand copies of Speech to other members of Cabinet (see
Item 58)

On instructions from DY, Security Guard (in PPS's Room) will hand
over complete copies of Speech, etc. to IDT (see Items 49 and 62)

Release copies of Speech and Budget Report for Cabinet Ministers,
NEDO, CBI, TUC and Conservative Research Department to Messengers
to take to Enquiry Room; also release copies for Australian and New
Zealand High Commissions etc. as at Item 15 to EF2 Division.

Send copies as follows:-
Speech and Snapshot

Brief Resolution,
Press Notices FSBR Cmd Papers

Mr J Anson

British Embassy

Washington 1 3 3 3
Mr R Butt

UKREP Brussels 1 3 4 4

Send 1 copy of each of above papers to:
Director of British Information Services, NY

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag
(Copies obtained from LW: See Item 45)

Give 8 copies of Speech to TS for the Libraries of the House of Commons
and the House of Lords.

CHANCELLOR'S OFFICE

KB

DY

MV/JG

MV

TS



-

B 1 g o | - . 1 I " |I -
1 1
] - ™ 1 ' 1 1 I [} LI | 1 I
' I Lot ol 1oy 5| S
'm TR 19 I O D - — T
. I Ll
] = - =8 - - T - . 1 - 1
- Y R
i o II ] -] 1= | I I
! " | I
e -
] 1
— J— - — -
= J
1
I - [ 1
1 10= 5 =5 = — - -:!
-l -

vy e w n = by 45 ety
ol omg OG0 TE ol cyegete ] daliel el ™ | x oo

o peadd e cB T amTe) SeuapENy Srerpen 11

g —— A e e Ve R PRl Al B E =] e e g 1 e

iy Yo Bmmmnn -l'_l bmr



BUDGET PAPERS : COPIES HANDLED ON BUDGET DAY
BY CHANCELLOR'S OFFICE

Item No. Speech Resolutions FSBR Other Press
Command Notices
Papers
a.m.
41 2 Mr Collins, EB
Room 99/2 (via KB)
12.30 p.m.
40/52 27 27 27 27 -
Single copies as indicated to be sent by hand to:
v een [
PM (No.10) Sir Douglas Wass Mr Bya:t-tsc‘*@e(“u Mr Wilding
Chief Secretary Mr Burns Mr Bailey Mr Middleton
Financial Secretary Mr Littler Mr Norgrove Mr Kemp
Economic Secretary Sir Anthony Rawlinson Mr Le Cheminant Mr Hall
Minister of State (C) Angus Fraser Mr Unwin Mr Moore
Minister of State (R) Sir Lawrence Airey Mr Ridley
Mr French
Mr Mountfield
Mr Monger
Mr Harris
Snapshot
53 6 6 - 6 6 - Customs & Excise
6 6 - 6 6 - Inland Revenue
6 6 - 6 6 6 Bank of England
54 18 18 - 18 18 18 MH (via KB)
52 1 1 il 1 1 1 Mr Corcoran (for N.I.O.)
55 1 1 1 1 1 1 JK
1 1 1 1 1 1 MOM
1 1 1 1 1 1 JR
1 - - - - - DY
After 57 Speaking copy 1 1 1 1 Chancellor (with Brief)
Lunch 52 1 - - - - - Speaker's Office (via AJS)

1 - - - - - JR (for official reporters).
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Item No. Speech Snapshot (with Resolutions FSBR Other Press
checklist Command Notices

incorporated)

During speech

46/65 30: 30” - - - - Press Gallery (via DY)
16+ - - - - - ITN
3
2, Zﬁ 2.¢> Zb 2.'S Personal copies
(! 2%+ - - - - - BBC
' *
2, Zb - 2.'5 2‘S Zb Personal copies
11+ - - - - - BBC Radio
*
[ Zb - 2’S Zb Z’S Personal copies
5.+ - - - - - IRN
%k
1 19 - 19 19 19 LBC
1+ 4 - 5 5 5 Channel 4 row Keukers
1% 1 - 1 1 1 Personal copies
B Fuontoh Tipmed
+ Includes 1 marked up and unstapled copy
* Sectioned
$ With final section/at end of speech
* Includes 2 marked up and unstapled copies
At end of Speech
15 3 3 - 3 3 3 NEDO
70 3 3 1 3 3 3 CBI
3 3 - 3 3 3 TUC
3 3 - 3 3 3 Conservative Research Dept.
14 14 - 14 14 14 Diplomatic Missions (via JG)
1 1 - | 1 1 Mr Limon (via Mr Corcoran)
56 9 = 9 9 Single copies as indicated via DY to:-

Mr A Goodlad, Mr Shore,

Sir W Clark, Mr Biffen, Mr Renton,
Lady Young, Mr Foot,

Mr Du Cann, Mr Joel Barnett

Press Notices

1 1 - 1 B 1 (Mr Christopher (IRSF)
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Item No. Speech Snapshot Resolutions FSBR Other Press
Command Notices
Papers
At end of speech (contd.)
58/68 18 - - - - - Cabinet (except PM
Mr Pym, CST
Lady Young)
71 1 3 3 3 3 3 British Embassy, \H.’as.hington"J
1 3 3 4 4 3 UKREP Brussels
1 1 1 1 1 1 BIS, NY
1 1 1 1 1 1 BE, Paris’ P
72 8 Mr Salveson’ (For House
Libraries)
6 (with Brief)
3 Briefs to JK, MOM & IR
Total of
above 222 (plus 114 41 122 121 73 Brief: 8
speaking
copy)
Despatched in 120 Lord President's Office
bulk by CRU
49/62 105 130 60 60 60 60 other Depts.
Mr Batchelor in
CRU (for IDT)
63 315 405 310 280 650 (Tsy)
280 (Other Depts.)
Totel copies 783 (Tsy)
required 642 769 41 492 461 413 (Other Depts.)

1150 additional copies of Treasury and non-Treasury Press Notices will be sent
direct to AJS c/o Committee Section by Departments responsible (see Item 12.)
Also 1150 Snapshots to AJS for Vote Office and Printed Paper Office.

Brief: 8
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