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CC: lvlr Burn
Mr Godfrey
lvlr Batchelor
Mr Tolkien
Miss Birnie

NOTE FOR THE RECORD

BUDGET: AIDE NEtvl0IRE

Action to be taken as a result of a meeting
10 February 1981.

0n Tuesday,

Mr Burr to agree with Mr Barton the number of Public Expenditure
l^/hite Papens (PEWPs) nequired f or distribution by the Chancellor's
0ffice on Budget Day.

N.B. It was agreed that
England woul-d reDeive no

the Chancellor's 0ffice.

Revenue, Customs add Bank of
of the PEI^/P distributed thnough

Inland
copies

2. fÏr Godrey to confirm that
to the Supply Estimates (which

Budget Day) will be included in

of the press notices relating
also to be published on

packages of documents.

none

ane

the

item
lYr Godfrey to confinm
44(bl-(eJ in the aide

the names of the broadcastens (see

memoire).

4. Mr Godf rey to inf orm IIr Batchelor of the number

press packages to be collected aften the Speech once

are in. (Deadline of 17 February).

of non -
al 1 orders

5. lvìiss Birnie and lvlr Godf rey to discuss arnangements f or the

transport of documents to the House of Commons on Budget Day.

IThey are all to be brought to the CHlEx's office (H/C instead
of to different parts of the H/C)

6. ITr Godney to conf irm numbers of documents needed f or IDT's
use.





7. IIn. Tolkien to circulate amendments to
llemoine when numbers of documents have been

(ftems 1,4 and 6 above).

the Budget Aide
conf inmed.

( J. BARTON]

February 1 98112
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NOTE FOR THE RECORD

PUBLIC EXPENDITURE t^/HITE PAPER ( PEtilP l

Chancel- 1or' s

the PE

below.
on

Mr. Burr
Mn. Tolkien
Mrs. Broyd

It has been agneed that the
distribute 30 copies, on1y, of
A Iist of the recipients is

Off i ce

Budget

BARTON
ebruary 198 I

wi 11

Day.

I

Prime lYinister I
Chance I lor I
Dhancel lor's PSs 3
[vlr. Bush 2
]TN 1

BBC 1

BBC Radio l
IRN 1

NEDO 1

CBI 2
TUC 2
Conservative Research

Dept. 2
Mr. Shore I
Mr. Pym I
lYr. Foot 1

[vlr. Du Can n I
lYr. Stewart 1

UKTSD 3
UKRËP 4

(For NI0 and Mr. HubbackJ

30





VIR TOLKIEN cc Ifr Bush
Mr Salveson
Mr Hayd.en
Itirs Broyd.
NIr I'[ann
Ivlr Drane

BUDGET AIDE_MEMOIRE: NUMBERS OF DOCUMENTS TO BE DISTR]BUTED

As agreed at our meeting f have, r^rith the assistance of others, revie'wed. the

numbers of Bud.get pïess releases, speeches etc refeased to IDT and. others on

Bud.get Day by the Corurittee Section and. CRU.

'r/. ,,/.f*1.¿ PæìÍlun ¿; -

Press Conferences

Home

Lobby

Press

Non-Press (payine)

Other Govb Depts

IDT spaees

Tsy Mailing J-ist

Total-

Private office

(inc 10
for over-
seas reps)

50

IU

(inc l-o
for over-
seas reps)

Speech Snapshot FSBR anð
Bud.get ltrhite
Paperc

PET/iP

5ô 5o

100

1l_0

Press Notices
TSY Pub Ex Other

TO 70 To

(inc l-0 for overseas
representatives )

30

OU

150l0

f70

L20

c^

t0

20

120

L20

10

100 r20 r20 r20

r_r0 120 120

20 25 25 25

20 20

350

36o hho 290 2Bo 835 235 355

sent direct Sent via 6g
GEP

sent d-ir- sent
ect d.irect

Vote office

own copies 90

750 750





fn the l-ieht of these figures the foll-owing changes need- to be made to the aid.e

memo].Te.

First page Sr.¡rmarîr CRU co}::¡n to read rr Speech 360-*, Snapshot hho, nesolutions

Nil, FSBR 290, Comrand. PaperÉ 290, Press Notices Treasury 835, Bud.Cet non-Treasury

l!!o Pub Expend"iture non-Treasuïy 235, PEIdP 280."

Iten l-2 to read.:

freasu:T/' PNs:

Other Departments PNs:

Other Depts PNs on PEIÍP

Item 39

for tt5OOtt read. tt!3Otr

Iten h2

Total- required-

Vote Office
Chancellorrs Office
IDT a¡rd. Treasury

mailing l-ists

Total- required
bnancel-lor t s Office
IDT

(except those relating to PEWP)

Tota1 required ]1Tl+

Vote Office 750

Cha¡rcell-orts Offic e 69

IDT 355

ßr\
750

6g

835

3Ol+

6o

235

for lt3Tott read 11360rr

d.elete ttoyerseas Presstt

Ttem lrT

for ttl+ÐOtt read. tthhott





Iten 4B

tem 62

a) entry relating to the lobby conference shou-Id read.

''60 copies of Speech, 7O copies of snapshot and. press

notices and. 50 copies of FSBR, PEWP and. Connnand

PaBers to RG (for Lobby conference) "

b) d-elete entry relating to overseas press conference

a¡nend. figures to read.:

-2JO copies of
-320 copies of
-2hO copies of
-230t¡copiès;of

-hr5 copies of
-ib) coBres of'

-281 copies of

speech

snapshot

FSBR and. Conmand Papers

PEllilF:(erbya l+5 to be sent direct to fDT

for PEIIP press conference and. spares)

Treasury Press Notices

PEll"P Press Notices

other d.ept bud.get press notices.

Last page of Annex

Section marked. 'rDespatched. in bulk by CRUtt to read.:

Speech Snapshot Resofutions FSBR PEWP

\B /6t/66 on 120

2TO 2hO 230 2)+O

Other IDT

50 50

Other Press Notices
ftnnd.
Papers

50 70

3206z l+r5 (rsy)

r6j lerur)
285 (other

s:o 1fi1t"

573 530 5qTotal copies
required.

hr8 3Br )+09 9ol+ (Tsy)

3d+ (PEwP)

)+21+ (other
Depts )





f vor:-ld. be gz:atefr:-l if copy recipients could. cast an eye over the figures to
ensuire that they agree with me. In pa.rtieular I .rroutd. be glad. if !lï Ðrane and

I4rs Broyd.:eouJ-d. note the mmber of FSBR and. PEIIP copies I shall need- (to be

d.elivered. on Bud.get norning). To the exbent that these areoúy other Co¡nnand

Papers, perhaps l4r Bush couJ.d. see that I am supplied. with the requisite nrmber

of copies.

Ur'Ø
A W BATCTTELOR

23 Sebruary 1981





Miss

Mr.
Mr.
Mr.

Mr.
fIr.
Mr.
Mrs.
Mi ss
Mr.
Miss
Mr.
lIr.
Mr.
Mr.
lvlr.
Mr.
Mr.
lvlr.
Mr.
Mr.

Ìa/iggins
J en kins
Tolkien
Birnie

D. Barton -zP, Butcher
C. Bennett

Sc ott
P. Taylor

T. Mathews
J. Swift

Locke
lrja rd e n
Felstead
J. Taylon
l¡les twat er
Michael
Mi lner
Ridley
Cnopper
Cardona

Mr. Unwin
Mr. Al len
lvlr. Fo lger
Mr. Bush
lvlr. Collins
Mrs. Gilmore
lvlr. Monaghan
lv1r. Godf rey
Mr. Macrae
Miss Edwards
Mr. Haydon

Miss Peirson

Mr. Battishill
[Ir, Ke11y
fvlrs . Hedley-fvli 1 ler
Mr. Mercer
lvlr. Salveson
Mr. l¡/arner
lvlr. Collinson
fvlr. Dra i n

Mr.
Hr.
lvlr.
lvlr.
Ian

C h amb ers
A. Batchelor
Bobs i n
Carpenter
Stewart MP

PS/T.n1and Revenue

PS/Customs & Exeise

'i

BUDGET AIDE MEIVIOTRE

CHANCELLOR'S OFFTCE TIITETABLE
I

I attach a copy of this year's revised (and hopeiuffy finalised) Budget
Aide Memoire. I should be grateful if all recipients would read it carefully
and let me know of any errons or omissions.

2, As last year, the Public Expenditure t^thite paper will be
published on Budget Day. This means there wÍ11 again be a large
voLume of press notíces, since other Departments' press notices
associated with the I^/hÍte Paper wÍ 11 be included in the various
Budget packages listed in the Annex (though lot in packages for
MPs passed by the Parliamentary CIerk to the Vote Offíce; these
packages will include the Treasury's own press notices on the PEI^JP).

3. Given that this Office will again be deluged with paper, we

are therefore asking Treasury Divisions, the Revenue and Customs,
and other Depantments to send the correct numbers of papers to be

despatched in bulk by CRU directly to lvlr. Batchelor, C/o Committee
SeetÍon, Htvl Treasury. 0nty the numbers listed in the Annex for

/handling





.handling by the Private Office - 2L3 Speeches, 92 Snapshots.,
40 Resolutipns, I28 FSBRs, 1Ig Command Paþers, 30PEhJPs,

.. j. :

68 sets of,')Press Notices, Iexcluding non-Treasury PEWPs

PNs 30 copies onlyl, and I Budget Bniefs should be sent here.

R. I. TOLKIEN

23 Feþruary lg8I

,I





!.1

']

I
{
I

j
I

l

,l

ì

BUDGET 1981 : CHANCELL0R'S 0FFICE TIIVIETABLE

TotaI number of Da pers distributed under these arran ements (See Annex
lt

Speech

Snapshot (incorDoratins
Sp'eech'checklibtl q

Reso lutions
FSBR
Command Papers
Press Notices
PEhIP
PN's
Bri ef
Cod e

Private
Offiee

2L3

,92 .

40' *
128
119

69

lo
-30'I

John hliggins
Peter Jenkins
Richard Tolkien
Dave Banton
Phi I Butcher
Chris Bennett

Lqfl í amentary
Section

Mn, Salveson
will make his
own arrange-
ments

CRU

360

44t

290
285
8E 5;
355

(Tsy)
(Non Tsy)

Distribution:

Jhr
PSJ
RIT

og
PB
CB
LB
CS
PT
RC:Ag
RG.
SG
CK
BC

AJS
fVIM

CU
GH

t^rPU
( Further copies

vgs
,?E

(5
(5
(5
(s
(¡

728)
418l
457 )

512)
se7 )
816 )

Louise Birnie (5487)
Chris Scott 1.4262)
Pat Taylor (3836 )
Ron Carpenter (5359)
Tony Batchelor (4946)
Rosalind Gilmore (3443)
Stanley Godfrey (76f6)
Chnis Kelly (7393)
B. Collíns (7426)
A.J. Salveson {4749)
lvlike lvlercer (4696 )
Centra I Unit ß942)
George Haydon ( 7565 )

tnlord Pracessing Unit ( BBB4 )

are available from Dave BartonJ
Chancellor's 0ffice 0ther Private 0ffices, &c. Central Unit/EB
lvlr.
Mr.
fllr.
fllr.
Mr.
lvlr.
Miss
Mrs.
lvliss

l,r/iggins
P.S. J
R.I. T
D, Bar
P. But
C. Ben
L. Bi
C. Sc
P. Ta

enkins
olkien
ton
c her
nett
rnie
ott
y lor

Mr. T. lvlathews
lvliss J. Swif t
lvlr. Loc ke
Mn. l,r/arden
lvlr. Felstead
Mr. J. Taylor
lvlr. hlestwater
Mr. lvlichae I
Mr. Cropper
Mr. Cardona
Mr. Ridley
PS/Customs & Excise
PS/Inland Revenue

Ian Stewart,
lvliss Peirson

Mr. Nelson

Chambers
Batche Ior
Bobsin

Accounts

Mr.
Mr,
lvlr.
lvlr.
lvlr.

Unwi n
Allen
Fo lger
Bush
CoIlíns

MP
(GE)

Pa¡liamentary Section FP
M;.
Mr.

EO

frr.
lvlr.
lvlr.

Mr.
lvlr.

Sa lveson
t¡larner

Battishill
KeIly

OF

FFs. Hedley-tvlil1er (Item 27)
lvlr. Mercen ( Items 15 and 68 )

CHANCELLOR'S OFFTCE

4 february 1981

TDT
mñs. Gilmore
Mr. Monaghan
Mr. Godfrey
Mr. Macrae
lvliss Edwards
lvlr. Haydon

r. Collinson
r. B.D. Smith

Pì

fvl





PREL TfVII NARY

,rreparation in weeks before the Budget
Arrange audience of The Queen with her Private Secretary RIT

Arrange for sufficient 3600 machines, stocks of white and
to be available

( I)
(2)

coloured pap
from Sunday.

er and a mechanic on call

(3) Arrange
Office.

DB /AB

SG

(4)

(s)

(6)

(s)

( 10)

( 11)

(L2)

for TV Broadcast, in conjunction with Chief Ï'Ihip's

Arrange for members of FP 0ivísion (and other Private
0ffices as necessary) to be available to collate papers
on gth March and on Budget Day. (For Private 0ffice and IDT as

Submit publicity arrangements to Chancellor 
wellJ

{ïake anrangements for providing
Press Ga11ery, P.A. and Reuters with Speech section by
section.

release of
end of

RI T/CK

R.G

SG

AJ S/LB

CU/LBI AJ

AJS

Jhl

LB

LB/CU

expenditur-e
pa pe r)

(7) Send off letters establishing arrangements
Resolutions, FSBR and Command papers to MPs
speech. (Drafts provided by AJS.)

for
at

(8) CU in consultion with AJS circulate note commissioning
press notices from Treasury and Revenue Departments.
LB¡writes to Private 0ffices in other Departments asking
whether they intend to Íssue any press notices on Budget
Day. (EB to get advance copies of PN's)

Arrange for laying of hJhite Papers, etc.
I

Seek Chaneellor's wishes as to speakers in Debate;
inform them and the hlhips. Take into account lÏinister's TV and
Radio engagements.
Circulate rosten of Ministers covering Treasury Bench
and officials covering official box (or eivailable on
the 'phone) for Budget Statement and Debate. (Note that
lÏinisters are required on T.V. Broadcastsl
Two weeks before Budget Day, LB writes to.Vote Office about
Resolutions, FBRR and PEI^JP arrangements and GEP I write to
Departments about detailed arrangements for production of
Press Notices. CU send similar note to Treasury Divisions and
Revenue Departme nts. Inter alia, these notes will specify Lhat the
nunbers of Press Not ]-CeS r€qu will be as follows:-

Treasury PNs

+
750

69.

IDT and Treasury
Mailing lists 845

1,Ff Nr\Total required
Vote 0ffice
Chancellor's

0ff i ce

0ther Department_s PNs (except those

Total required
+ Vote 0ffice

IDT
Ch's Office

0ther Departments' PNs o_n PEt¡fP
ÏDT
Chls Office

relating to

r*r
75t t.t({
350
68-

350
30 '

publ i c
wh ite





',Lf )

(14)

(15)

(re ¡

(17 )

(ra ¡

(A week before Budget Day) Reserve cars on a stand-by
basis to take staff home on the night before the Budget,
groupíng staff by areas but ensuring that extra cars are
available if necessary; also ca? to take PSJ, RT and LB
with Speech sections to House at l.0O p.m. on Budget Day

Prepare addressed envelopes or 1abels for those listed
below under Items l-5, \5, 49, 52, 56 and 70

Make arrangements for those entitled to collect copies
of Speech, Snapshot, FSBR, Resolutions, PEWP and other
Command papers from Enquiry Room after the Chancellor
has sat down, víz:-
(a) NEDO (211 1000) )Each to have 3 eopies of Speech,

cBI (glo 67tt 111) )snapshot, FSBR, command Papers,
TUC (636 4OlO) )any Press Notj-ces and 2 c-opies
Conservative Research)of the PEI/üPt Iexcept NEDOJ
Dept (222 9000) )

(b) PB to arrange witrr Principal in IGI Division (MM)
to collect for issue to Australian and New Zealand
High Commissions, EEC Diplomatic Missions, and
Mr. Ammerman, US Embassy, sets of 1 eopy of each of
the above documents (excluding PEITIP) (12 sets in all)

(c) PB to arrange with Mr. Bush for him to pick up
I copy each of Speech, FSBR, PEüIP, other Command
Papers and Press Notices for Mr. Hubback, Clerk to
the Treasury and Civil Service Committee

Arrange with Treasury Accountant, Parliamentary
Counsel-ts Office, IR, C & E, Treasury Divisions and
other Departments for correct number of copies of
FSBR, Resolutions, Command Papers and any Press
Notices to be delivered to DB and AB in CRU as
appropriate
the latest.

(see Annex) by close of play on 9 March at

Thursd 5Ma h

Inform IDT of 1ikely length of Speech.
Friday 6 March
Send copy of latest draft of Speech to PM if Chancellor
wishes and to AJS

Submit draft Checklist to Chancel-1orts Office

receive Chancellorts comments on first draft of
. Chancellorrs Office to receive 2 copies of
t version for weekend box

Prepare summary for The .Queen (may also be used at
Budget Cabinet). Submit to Chancellorts Offiee

LB

(19)

( 20)

CS

PB

LB

JW/AE

JhI

cu

BClRT

BU/CT

Cropper
RG

to
ief
tes

EB
Br
1a

( 21)

(22) Submit final draft of TV speech if available Mr





SATURDAY - IVIONDAY

SatundaV before Budset
(23) Second book proofs of FSBR received by

Treasury Accountant, 10. 00 a. m.

!'lo rk
Sp eec h

as necessary to produce final version of
available all dav)

(24)

(t¡lord processin g. unit

Çhencellor: photo-ca11 in Sun.qy(NB IDT to be infor:ned. of arqr interesting pre-Budget weekend invitations)
JVn" Clgncelloll= speaking copy of Speech section AB/t^lpI¡by section on A4 papen

Q5)

(26)

Type Checklist

Check and make
speaking copy,

on A4 paper

corrections in Chancellor's
section by section

EB 2 copies of
during course

CS

Chancellorts
Office/l{PU

PT

LB/BC

J t^J

DB

BC

(27) RolÌ off and collate 38 copíes of speech for:
Private Secretaries (3)
EB (E copies) - to check Brief,

Snapshot and guidance telegrams
Mrs HedIey-Mi11er - to prepare telegrams

to overseas Governments:

(a) Chancellor to EEC Finance Ministers
EEC Commissionen for Financial

and Monetary Affairs
MD of Il,lF

Finance Ministers in US, Japan
and Canada

(b) Sin Douglas l,Jass to Members of
Commíttee

- Governor
- Permanen

Secret
Mr Sal
lTr, B'p

Co-ordinating

Treasury tTinisters (5)
Secretaries, PS,/IR, PS,/C&E, Deputy

ries, Mr Unwin, Mr Battishill, Mrs Gilmore,
eson, lïr--Rid.1ey, Mr Cropper, Mr Cardona, lTr Folger (24')
dgema n, IIn. Kerip

t

t
a

1

Arrange with BC for
Sat urday

(28) Send speaking copy

llondav I March
(29) 9.00 a.m.

item 27

(30)

EB's copies to be deliv'ered on

and spare to Chancellor

Ensure that copies circulated by hand as in

Chancellor's 0ffice to neceive from
near-final draft of Brief, Snapshot
of day
Conflnm 1Íkely length of speeeh with
rad i o /TV

(31) ïDT to gulde
JtJ





(32)
(33)

(34)
(3s)

(36)

By 2 p.m.
Check any

start amending speech as necessary
corrections section by section

Palace, 5.15 p

for checking
m

from Chancellor
or amend
instructions.

IIPU

Chancellor's
Off i ce

PSJ /BC

J t^J/hJPU

Chancellor due at Buckingham

Receive Snapshot from EB(BC)

Evening - either obtain confirmation
that Speech can be regarded as final
speaking copy in accondance with his
Text must be finalÍsed.

(37) Final check of Snapshot before collating.

(38) Photocopy 30 copies of final text, seetion by
section, for

- Chancel lor
- Prime Minister
- Treasury Ministers (4)
- Officials and Advisers (2O - Iisted in annex)
- Private Secretaries ( 4)

(39) Ro11 off 22O copies of speaking copy, section by
pection and 5.3CI copies of snapshot It^Jhite Paper)

BUUGET DAY: Tuesday 10 March

(40) Ensure Chancellor stays away from Treasury
(Photocall at No.ll or "h/alkabout" in park
with Lady Howe for evening papers)

PSJ

PT

PTlCRU

SG

AB/CB

(4r)

(42)

0930: Budget Cabinet-

By 11 a.m. the master copy of Speech is to be
given to AB in the CRU for 360 copies to be rol1ed
off for distribution to the Lobby.
and Press Gallery in House of Commons and to IDT
(see Items 49 and 62). From Private Office
production of Speech (22O copies) send 2 copies
by hand to BC (EB Room g/3) as soon as possible
to be marked up for PA,/Reuters./radio /IU).
[¡lhen master copy of "marked up " speech is retunned
to the private offiee, sÌx copies to be made for
BBC TV, BBC Radio, IRN, fTN, PA and Reuters.





(43) Check arrival of press notices against numbers
expected (see item 12). Issue required numbers
to CS and PC in accordance with list in Annex

(44) Pnepare packages as fo1lot^/s:

(a) Press Gallery via LB (see

30 copies of sectioned
separate envelopes each
of section

1 copy of Snapshot, with Checklist, with each
final section (ie 30 snapshots)

(b) ITN, l¡/e11s Street

DB

PBlCS

15 copÍes of sectioned version
separate envelopes each marked
of section

also item 59)

version of Speech, in
marked with number

of Speech, in
with number

I unstapled Speech with sidelines and headlines
for page-by-page distribution*

2 envelopes, each containing 1

Snapshot, FSBR, Command papers
notices addressed to ¡ -

copy of
and all

Speech,
pres s

Sue Tinson, ITN Budget Pnogramme
Peter Ha11, Editor '0nac1e' News services
be handed over at end of speech.

(c) BBC, TV White City

1.
2.
to

10 copies
s epa rat e
section

of sectioned version
envelopes each marked

of Speech, in
with number of

- I unstapled Speech with sidelines and headlines
for page-by-page distribution*
t1 for lln. Tam Fry) [For Palantype)

-9 separate envelopes, containing I eopy of Speech,
snapshot, FSBR, Command Papers and Pness Notices,
addressed to: -
1. Producer, BBC Budget Programme
4 Peter OppónheÌmer

r4nd to be handed oven at end of Speech.
\:l lt4fti4 ll^G¿tlo¿ 44C î"¿"tn,cg (=S¡il¿

(d) BBX Radio, Broadcasting House

10 copies of sectioned vension of Speech, in
separate envelopes each marked with number of
sect ion

1 unstapled copy of speech
headlines for page-by-page

with sidelines and
distribution*

2 envalopes each containing a copy of the Speech,
snapshot, FSBR, Command papers and al] pness
notices addressed to: -
I Dominick Harrod

BBC Economics Conrespondent
Producen, PIY Budget SPecial

These snvelopes to be handed over at end
of Chancellor's Speech

2.
NB:





þ

(e) Independent Radio News

4 copies of sectioned version of
envelopes and marked with number

I unstapled speech with sidelines
page by page distribution*

speech, í n separate
of section

and headlines for

L envelope enclosíng
FSBR, Command papers
addressed to : -

NB:

a copy of the
and all press

Mr Douglas Moffit,
Economic Editor, LBC

Speech, Snapshot,
not i ces ,

This envelope to be
Chancellor's speech

handed over at end of

* 4 'manked-up' copies of Speech (unstapled) are to be
provided by Mn Collins to Mrs C Scott by 2.3t p.m.
(Mr Collins will also supply 2 copies to RG for P.A,
and Reuters)

BC

(45)
I

he
es
f
ap

C

R

o
p
3

ck arrival in Chancellor's 0ffice of 4û copies of
olutions from Parliamentary Counsel's 0ffice, 128 copies
FSBR from Treasuny Accountant, I2O copies of Command
ers, 3.Q copies of PEt^JP and I Brief s ( From EB - f irst
o Jl¡l, RTT arid PSJ )t

I

(46) Issue L28 copies of FSBR, 119 copies of Command papers,
30 copies of PEWP,40 copies of Resolutíons arid 5 (as

soon as available) copies of Brief to CS for distribution
as in Annex. (0ther 3 Brief s to Jlnl, tvlAH and RIT )

(47) 440 copies of snapshot to be taken to AB in the CRU
to be packed in parcels as in Ïtems 49 and 62.
(see also item 40).

(48) CRU pack up documents indicated in pancels addressed
as below. (Speeches, etc. should be packed separately
in buIk. Copies of Speech are not provided by
Chancellor's 0fficeJ : -

OB/CB/Pg

DB/CS

CB/PB

PC

30 copies of Speech and
Press Ga11ery, House of

50 copies of Snapshot to Home
Commo ns

60 copies of Speech, 50 copÌes of FSBR, pE[Ip and
Command Papers and 7O copies of snapshot and
Press Notices to RG (for Lobby Conference)
10 .copies of speech and 10 copies of snapshot Ìn
separate envelope to "the Secretêpy, Press Gallery",
marked "for OVERSEAS C0RRESP0NDËNTS".





40c
Pape

The above parcels
to the House (see

pi of eech, S

ES Not
shot SB n

ES o

should then be
item 62)

(49) Start
and ch

packed for transmission

Ço1}atíon of fu11 text of Speech wÍth index
ecklist
,i.',',

( 50) Before 12. 00: Let Speaker's Private Seeretary know
roughly how long Speech will last

(51) By 12.30 p.m.: Make up and despatch SECRET envelopes
containing 1 copy each of Speech, FSBR, Resolutions,
Command Papers to: -

Prime Minister
Chief Secretary
Financial Secretary
Ministers of State
0ffÍciaIs, etc. (See Annex for list

)
)
)
)

20) )

Clerks and
Typists

AJS

CS

25

Plus any other Ministers or officials to
whom the issue of advance copies may be
authorised by Jl^J ( N. B. This wou ld mean a
commensurate increase in the number of copies needed)

(52) At 12.30 p.m.: SECRET envelopes containing Speech. and
fSBRI- üo be given to messengers from:-

Customs & Excise
Inland Revenue
Bank of England

(o
(6
(6

eop ies
copies
copies
cop i es

each)
each)
eac h
press

plus 6
notices)

of
of
of
of

(LB to arrange that these messengers
Chancellor's messengers' lobby)

(53) At 12.30 p.m.: 15 copies of Speech, Snapshot,
FSBR, Command Papers and Press Notices
to be issued to RG for allocation to members of TDT
(Copies of Bnief will be (and monitoring teams.
sent direct to RG by EB)
I set of above to Mr Bush (for Northern lreland Office)

(54) I set each of Speech, Snapshot, FSBR, Resolutions,
Command Papers, PEhlP and Press Notices to be
given to Jl^/, PSJ and RIT, and of speech only
to LB

( 55) I set each of Speech, FSBR, PEtnJP and Command Papers
in sealed envelopes addressed to:

come to the
LB

PAlBC

CS

CS





r!

,l

I
.t!
'{

I

,.1

¡
.I

l

Speaken (Excluding PEt^rP)
Leader of the House of Commons

Leaden of the House of Lords (Excluding PEt^lP)

Leader of the Oppositíon (Mr Foot)
Shadow Chancellor (lÏr Shore)
Chancellor's PPS (tutr Ian Stewart tv¡P)
Mr Christopher (IRSF) - plus Press Notices (Excluding PEL/P)
Sir t¡Jílliam Clark (Chairman of Conservative

Finance Committee)
lvln JoeI Barnett, Chairman PAC (Excluding PEt^lP)
lvlr Edward Du Cann, Chairman Treasury and CSD

Select Commíttee
to LB to take to House (to he given out after

Jh,

AJS

to be gÍven
Speech )

(56) Make up Budget Box using Gladstone Box for Chancellor
with speaking copy of Speech, and copíes of FSBR,
Resolutions, Command Papers, PEI^,P and Press Notices.

Budeet Dav: Aften lunch
(57) Ervelope copies of Speech for distribution to Members

of the Cabinet (other than PM, Chancellor of the
Duchy, Chief Secretary and Lord President) to be
despatched after the chaneellor has sat down. (For named
Ministers etc. see Item 551

(58) LB takes 30 copies of sectioned versions of Speech
and snapshot to Chaneellor's room at the House for IDT(for release during Speech). (See also item 45(a) )

(59) AJS arranges for copy of speech to be taken to speaker's
Offi ce

(601 Durlng the Budget'speech: The sections

LB

will
and

be
IDTreleased to the Press Ga11ery, TV, radio

monitoring teams by the following dri1l:
(a) In the Press Gallery, Mrs Gilmore will release

on a page-by-page basis to the Press Association and
Reuters the specialy side-lined copies of the
Speech (provided direct by Mn Collins). Mrs. Gilmore
will also authorise the release of the 3CI
sectioned copies of the Speech by the member of
I0T on duty outside the Pness Gallery,

(bl In the 4 bnoadcasting studios (ITN, BBC-TV, BBC radio
and IRN) the page-by-page unstapled copy of the
Speech and the sectioned copies of the Speech will
be released when the Treasury Official heans (from
the Radio 4 live speech broaácastl that the page/
section has been completed.





(,62)

(63)

(61) After Speech has stanted Securit
take labelled pa-Fcels containing
of Speech and other document,s as

y Guard and flessengers
copies of full text
listed in ltem 4t to

of

PPS's Room at House. They will guard them until end
of Speech and then take them under IDT guidance to
Press Ga11€tr!r Lobby and 0verseas Pness Conferences.

After Speech has started aIlow access to Committee
Section to representatives of IDT who will pack:

- 27O copies of Speech (supplied by CRU)
- 240 copies of FSBR and Command Papers
- 285 copies of other Depts. Budget Press Notices

32t copies of Snapshot
- 23t copies of PEt^tP ( extra 45 to be sent direct to

IDT for PEI^/P Press conference and spares)
- 415 copies of Tsy Press Notices
- 1 65 copies of PEI¡IP Press Noti ces.

in envelopes for Press and other caLlers to collect

vensionDuring Speech: Note changes from typed
of Speech

Give 7 sets of Speech, etc. to Chancellor,s PpS from
official box and anrange for set to go to Leader or
CIeputy Leader of the House of Lords (see ltem 56)

Oespatch by hand copies of Speech to other membens
Cabinet (see ftem 57)

Room)
TDT

PC

PC

RÏT

LB

DB

LB

LB

DB/ITIT

FB

At
¡

qind

(64/
I

(65)

(66) 0n instructions from LB

'¡Ji 
1l hand over complete

Isee Items 48 and 61 )

Guard Iin PPS's
Speech, etc. to

, Security
eopies of

( 67 )

t68)

C6,g.L

Take 1 copy to Official Reporters

Release copies of speech and Budget Report for cabinet
Ministers, NED0, CBf, TUC and Conservative Research
Department to llessengers to take to Enquiry Room; also
release copies fon Austnalian and New Zealand High
commissions as at Ttem 15 to Principal in rG3 Dívision

Se.n.d coptes as, foLlsws.i
S eiech and Snapshot,

n Ë Reso-IuTîons
Press NotÍces FSBR Cmd Papers

[ïn. J . Anson,
UKTSD,
Nashl ng to n 1 L23

66

NY

BY 6.00 pm Bag

Mr. R. Butt
UKREP Bnussels 1

Send I copy. of each
Director of Bnitîsh

lliss J. Collings,

( Cop Ìes

3

3

of above papers to:
f nfarmaticrn Services,

Bnitish Embassy, paris.

obtained fnom CS: See ltem 45)





(70)

( 71)

Give B copies of Speech to AJS for the Libraries
of the House of Commons and the House of Lords

Ensure all officiaLs covering the 0fficial Box have
copies of the Bríef

LB

LB

cHnrrr/Blron ' s oFFrcE
4 þebruary 1981





BUDGET PAPERS : COPTES HANDLED ON BUDGET DAY

BY CHANCELLOR'S OFFTCE

0ther

ANNEX

( REVISED ]

Mr Collins, EB
Room IO/3 (via DB)

ïtem No.

a. m.
42

I2. 30 p. m.

38/5r

52

53

54

57

PM (No. I0)
Chief Secretary
Financial Secretar
Minister of State
Minister of State

Sir Douglas h/ass
Mr Ryrie

rns
enneth
nt ho ny
ouglas
awnence

Speech

27

Single copies as

Speaking eopy
I

2

Resolutions FSBR PEhJP

I
27 27 For Pfl)

indicated to be sent by hand to:

Comma nd
Pa p ens

2l

Press
No EGs

v(c)
Bu

rK
rA
rD
nL

Mr
b1 uzens

wlinson
velock
irey

Litt ler
Barratt
Byatt
Bailey
Fo 1 ger

ancock
iddleton
nwí n
Gilmore
attíshill
idley
ropper
ardo na

ridgeman
emp

.Mr
Mr

rH
rM
rU
rS
rB
rR
rC
rC

Mr
Mr
Mr
Mr
Mr

M

M

tvl

IY

ryi

M

IT

tvl

B
K

Co
Ra
Lo

A

6

6

6

I15
I
I
I
I

a
b

(L) Si
b1
Si

6 (Each to send messenger to
Chancellor's messengers' lobby)

6

6

6

6

T

1

-l
1

1

l5
I
I
I
1

Customs & Excise

Inland Revenue

Bank of England

RG (via DB)
Mr Bush
J t,'J

PSJ
RÏT
LB

(for N,I.0.)
(
( ;

I
I
1

)

)

!.rc.g= lg!.
15
I
1

l
T

6

15
1

I
I
l
1

6

5
1

I
1

I
Aft er
i-unc-]î

II 1
1

Chaneellor (with BriefJ
Speaker's Office (via AJS)

-rj





Item No.

During Sp eech

44 /48
44/6A

At end of Speech

1s168

55/64

Sp eec h

30

16*+
2*

L1*+

2*

10*+

2*
5*+
1*

3

J

3

13

Snapshot Resolutions FSBR PEt^JP
(with checklist
Í nco rporat ed l

30 ó

2
ú

2
ó

2 ó

1
d

aJ

?

J

3

t2

+ IncLud.es I marketL up and. unstaplecl copy
åç Sectionecl
ó ÌÍith finaL section/at end. of speech

2

2

2

I

3

3

?

13

d

l I

g- 6

0then
Eõlñffin u

2
ó

2 ó

2
ú

1
ú

3

J

3

3

13

ó

ú

Ì

1

1

I

Press
NoEes

2
ó

2
ó

2 ó

1
ú

3

3

3

3

13

Single copies as
LB to: -
(Except PE'ÌíP)

Spe aker
fïr Pym
Lord Soames,/
Mr Foot ùIr Du Ca¡rn
Press Notices

Press Gallery (via LB)

ITN

Personal copies
BBC

Personal copies
BBC Rad io
PersonaL copies
TRN

LtsC

NE DO

CBI

TUC

Conservative Research
Diplomatie DePt '
Missions (via fvlwl)

Mr Hubback (via Ml fush

ø ó

2

2

2

1I

I

1

I indieated via

IIr S ho re
Sir W Clark

Mr Stewar
(Except PET,¡P)

Mr Joel Barnett
(nxcept PET¡IP)

1 L

... ;'i. ¡

I l- 1 (¡¡r Crrristopher (rnSf)





ftem No. Spe ec h

At end of speech (contd.)

65 1B

69

70

TotaI of above

Snapshot Resolutions FSBR PEI^iP
with checklist
incorporated )

T2

0t her
Command
Papers

:3Þ 119

5CI
24t

409

Press
NõEÏõs

Cabinet (except PM
lvlr Pym, CST
Lord Soames)

6

I
I

3

3

t
I

3

3

I
1

I
I
I
1

B

3

4

+
50

23ú

3

3

I
1

3

6

t
I

UKTSDd

UKREP Brussels
BTS, NYd

BE, Parisd
Mr Salvesond

Brief: 5

. tøwith Brief)ner

ú

(For House
Libraries J

fïr Batchelor
in CRU
(for IDT)

213 ( plus
speaking copy

92
)

40 r28 68 (:o
onJ-y
of ot

Despatehed in bulk
by CRU

48/61/66
62

0ther IDT

Total copies
requlred

90 I20
27O 32D

+ GE to provide copÍes direct to IDT

573 532 40

50
24_t

4 10 3ot*

Depts.
PEI,IP
PNs )

\r: ( rsy )

L6, (PEl¡P )
285(other Depts )
380 ( rsy )

9o)+ ( T"y )
26, (PEr'iP )
't+zl+ ( other Dept s )

Brief: I

*750 additional copies of Treasury and non-Treasury Press Notices (except other Departments2
p' e.ì¡/. p. notices) will be sent direct to AJS by Departments responsible (see f tem 12)
+Reproduced in Chancell.or's Office





Mr. Burr
IIr. Tolkien
Plrs. Broyd

CORRIGENDUM TO NOTE FOR THE RECORD D]RCULATED ON

ABOUT THE DISTR]BUT]DN OF THE PUBLTC EXPENDITURË

1 9 FEBRUARY

l^/HITE PAPER

Pl-ease add "Sir i¡/i11iam Clark"

list of recipients of the PEI^IP

0ffice wÍ11 distrîbute.

and delete "NED0" to the

that the Chancel lor's

J. BARTON)

February 1 981





Mr. I,rliggins
Mr. Hall-
Mr. Tolkien
Miss Birnie
Mr. Barton
Mr. McSharry
Mr. Bennett
Mr¡ Butcher
Mrs. Scott
Miss Taylor
Mr. Pirie
Mr. i¡/atts
Mr. Locke
Mr. Warden
Mr. Felstead
Mr. J. Taylor
Mr. El-lis
Mr. Brotherton

Mr. Ridley
Mr. Cropper
Mr. Cardona
Mr. Unwin
Mr. Bottrill-
Mr. Folger
Mr. MacAuslan
Mr. lnlay
Mr. Davies
Mr. Mower
Mr. Godfrey
Mr. Browning
Mr. Page
Miss Partridge
Mr. Haydon
Mr. Mercer
Mrs. Broyd
Mr. Battishil-1

Mortimer
HedIey-Mill-er

ñ¡zaæuJvL

l¡larner
Coll-inson
B.D. Smith
Chambers
Batchelor
Bobsin

Tan Stewart, MP

PS/fnland Revenue
PS/Customs & Excise

Mr
Mr
Mr
Mr
Mr
Mr
Mr
Mr
Mr

q

BUDGET ATDE MBMOIRE : CHANCELLORIS OFFICB TIMETABLE

There have been
to the arrangements

a number of
set out in

some important,
to my minute of

some minor,
l-2 March.

changes,
the annex

2. Most importantly, the numbers of the varj-ous documents required
have changed significantly. Louise Birnie will be wríting to
outside departments, but the Chancel-l-orts departments are asked to
study the revised annex (attached)very carefully. I very much

hope that these revised arrangements will be positively final!

5. Apart from the new annex, which shoul-d be substituted for the
earlier version, the foll-owing amendments should be made:-

Cover sheet to aide
Initial table should

memolre
be amended as follows: -

Private
0ffi c e CRU

2r3 3To

4oo9o
55

128
llg

69

25o
250
700
352

Speech and Checklist
Snapshot (all produced in

ffivate Office)
Resol-utions
FSBR
Command Papers
Press Notices

Parfiament ary
Se et ion

Mr. Dyer will
make his or^in
arrangements

Brief B

Crsy )
(Non-Tsy )

/Code





Add to Code

Sub stitute
for Margaret

PB

MM
0 rMara

Phil Butcher

Mike Mercer

notices required
Total-s should be

ß5e7 )

(46e6)

by the Chancel-l-or t s

amended accordingly.

Distributi-on
Su]b5ETïlïiG-Mrs. Broyd (er¡ for Miss Peirson

Item (12)
Total- numbers
Office should

of al-l-

now be

press
(),

Item (15 )
Amend second half to read:

(b ) DM to arrange with Principal in IGI Divisíon
(MM) to collect for issue to Australian and

New Zeal-and High Commissions, EBC Diplomatic
Missions, and Mr. Ammerman, US Embassy, sets
of l- copy of each of the above documents
( 11 set s in al-] )

(c) DM to arrange with Mr. MacAuslan for him to pick
up l- copy each of Speech, FSBR, R€solutions,
Command Papers and press notices for Mr. Hubback,
Cl-erk to the Treasury and Civit Service Committee.

For
Add

tt33n read u34u.

Mr. Folger to list of officiats, and substitute n22n for rr2lrr

(Item 39)
n2ln for tt2Orr and rr4rt for tlJtJ

(Iten- 2T)

Substitute rr30rr for "29" ,
(erivate Secretart"Ð

(rtem 40) '\'

For
for

tr194tt substitute
tt464rf substitute

tt 22 O'\and
q5oo"

/ (ltem 4l)





(rtem 4l)
For rrJ4Orr read u37O"

The items in brackets shoul-d be rr49tr and '63'.
For tt194tr substitute ttzzon

Delete final sentence

(ttem 45(þ) )

Add at endrrto be handed over at end of speechrf

Item (45(c) )

After n2 separate envelopesrr insert
of Speech, snapshot, FSBR, Command

and del-ete this passage at end.

ffcontaining 1 copy Ì
Papers and Press Notices,

Item ( 45 (d) )

For rr4rr copies substitute rtlO copiestt
Redraft f inal part of this sub-item as f ol-l-ows : -
- n2 envelopeso each contaíning a copy of the Speech,

snapshot, FSBR, Command papers and all press notices
addressed to:-

(1) Dominick Harrod
BBC Bconomic Correspondent

NB

Item (46 )

Item (47)

Ttem (48 )

Item (49)

(2) Producer, PM Budget Special
To be handed over at end of Chancellorrs

Numbers should be

Numbers should be 58, I3O, and l-20, and NOT 43, 114, and 105

Speech

l2B, f19r and 55, and NOT 114, 105 : and l+:

Read tr40Orr for u385". Add: tt(see al-so item 40¡tt

In front of tt50 copies of Snapshot ..." insert ttJO copies of
Speech and rt

/Fçr Mr. Davies





Item (49) contd.
For ItMr. Daviesrr substitute frMiss Partridgett

Item (Sz)
u25u shoufd read u26n.

trsee Annex for list (20) should read ftsee Annex for l-ist (21)t'
rrem (f+)

Add below existing item:
rtl set as above to Mr. MacAuslan (for Northern Irel-and Official)

Item (56)
Add the fol-towing names to the l-ist:-
Mr. Joel- Barnett, Chairman PAC
Mr. Bdward Du Cann, Chairman Treasury & CSD Select Committee

Ttem (62)
Insert rrpress galleryrr before rrl-obby and

rtem (61)

Substitute "765tt for ''f50rr
Item (69)

Del-ete ffAustralian and New Zealand High Comrnissions

Redraft as fol]ows:
rrDiplomatic Missions to Principal in IG3
Division, and for Mr. Hubback to Mr. MacAusl-an
(see Ttem (15) )

I apologise for the large number of amendments.

howeven, honourable p:recedents.
There are,

(M..q. HALL)

lB March fgBO

to end

DB/MM





Item No. Speech
(withThect<1ist )

BUDGET PAPERS : COPIES HANDLED ON BIIDGET DAY

BY CHANCELLORÎS OFFICE

Resolutions FSBR Command
Papers

26

ANNEX
(RffiED)

Mr. hiay, EB
Room LO/3 (via DB)

Mr. Hancock
Mr. Middleton
Mr. Unwin
Mr. Davies
Mr. Battishill
Mr. Ridley
Mr. Cropper
Mr. Cardona
Customs & Excise

fnl-and Revenue

tsa.nk of England

PGD (via DB)

$6.MacAuslan (-for N.I.O. )

MAH

RÏT
L,E *-_
Chancell-or (witrr Brief)
Speakerrs Office (via BOD)

Press
NõEõãs

a.m
43 1a

26 26 26

Single copies as indicated to be sent by hand to:

12.3O pm

3g tsz

5'.3

5'4

55

After

PM (No.10)
Chief Secretary
Financial Secretary
Minister of State (d)
Minister of State (L)

Douglas Wass
Ryrie
Burns
Kenneth Couzens
Ahthony Rawlinson
Douglas Lovelock
Lawrence Airey

Sir
Mr.
Mr.
Sir
Sir
Sir
Sir

Mr
Mr
Mr
Mr
Mr
Mø

Littler
Barratt
Byatt
Bailey
F. Jones
Folger

Ca
b(

6 (Each to send messenger to
Chancel-lorr s messengersr lobby)

6-
6

Snapshot
1UI

6

6

6

6

o

o

6

1B

I
1

1

1B
1
1

I
I

1B
l_
I
1

l

1
l_

1

1

1

I
t_

1B
I
l-

I
l_
I

$peaking copy 1III
Ilunch

57
60





Item No. Speech
(with õñéE:_st )

Sna shot Resol-utiEns FSBRæ C'omrnand

30
ó

2
ó

2 ó

¿
ó 26 2ó

2 ó 2ó

Papers
Pr'e s s

wffis

¿
ó

2ó

2ó

I ó

Durin Speech

45 /59
45/61

At end of S eech

v/69

56/65

30*
16*+

2*
l-l-* +

2*

l0x +

Z*

5*+
1*

11

d
2

Press Gallery (via LB)

TTN

Personal copies
BBC

Personal copies
BBC Radio
Personal copies
IRN

LBC
ó ó

2'.ó

óI 11

3

3

3

3

3

3

3

3

1

I

9

I

3

7

3

z

1

1

I
1

1t_

I

7)
3

3

3

3

3

3

3

l-

1

9

NEDO

CBÏ

TUC

Conservative Research
lt oür33r3åå" (,,iu 

DePt '

l- i{r-. Hubback (via Mr.Mac-
Auslan)

Single copies as indicated. via
T,B tO:

Mr. Healey
Speaker Sir I¡I. Clark
Mr. St.John Stevas Mr. Stewart
Lord Soames/Earl- Ferrers
Mr. Callaghan Mr. Du Cann
pres= M". Joel Barnett

moffis
I (tvtr. Christopher (rnSp)

11 1

t_

9

+Incl-udes I mãrked up and ünstapted coplv
* Se ct i oned
Øtfitn final pectiçn/at çnd. çf ap-eçch

11





Item No. Speech
(witrr õffilist )

Snapshot Resolutions FSBR Command
Papers

Press
moffi

At end óf speech (contd.)

66

To

7I

Total of above 2L3

1B Cabinet (except PM
Mr. St.J. Stevas, CST,
Lord Soames) Minister of
Transport
UKTSD d

UKREP Brussel-s d

BTS, NY ø

BE, Paris

3

3

I
1

z

6

1

1

3

3

1

1

z

3

I
I

1

l_

I
I
B

T2

6

I
1

Mr.

ó

""ó 
(F

Despatched in bulk
by CRU

(pl-us 90
Speaking copy)

55 128

Rc

L65

Brief: 5

('d witrr Brief )

or- HouseLÀþr3r.fcsi_-

Mr. Batchelor:
in CRU
(for IDT)

119

B5

L65

69

49/62/67
o5

Other IDT

Total copies
required

r15
255

150

250

49o 3T B 369

100

250
35O (Treasury only)

( Treasury'x )
( non-Treasury)*

Brief: B

583 55

50 add.itional c-op+qs of Treasqry and non-Treasury Press Notices (except'other Departments
e.w.p. notices)will be sent dirêct to BOD by Dep-artments responsÏSTe see Item 12

(teg
\$.

*
17

Ipi

+Reproduced in Chancell-orts Office





Mr
Mr
Mr
Mi
Mr
Mr
Mr
Mr

Mr
Mr
Mr

D.
D.
C.

Sc

A.C

Miss

Mr
Mr
Mr

Mr.
Mr.
Mr.
Mrs.
Miss
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Inliggins
Hall-
Tol-kien
Birnie

Barton
McSharry
Bennett
ott
Taylor

. Pirie

Mr. Unwin
Mr. Bottril-1
Mr. Folger
Mr. MacAusl-an
Mr. I¡lay

Mr. P. G. Davi-es
Mr. Mower
Mr. Godfrey
Mr. Browning
Mr. Page
Miss Partridge
Mr. Haydon

Miss Peirson

. Battishill

. Mortimer
s. Hedley-Mi1l-er
ss OrMara

ñtran. uJ vf

. l¡larner

. Colli-nson

. B.D. Smith

Chambers
A. Batchelor
Bob sin

fan Stewart, MP

PS/Inland Revenue
PS/Customs & Bxcise

R. Watts
Locke
iriarden
Fel-stead
J. Taylor
E1lis
Brotherton
Ridley
Cropper
Cardona

BUDGET ATDE MEMOBB: C}IANCELLOR'S OFFICE TIMETABLE

I attach a copy of this yearrs Budget Aide Memoire. It
is substantially different from the document issued in previous
years, and I shoul-d be grateful if all recipients would read it
carefully and let me know of any errors or omissions.

2. The most substantial difference this year is that the Public
Bxpenditure 'l¡lhite Paper wil-l be published on Bud.get Day. This
will greatly increase the volume of press notices, since other
Departmentsf press notices associated with the hlhite Paper will be
included in the various Budget packages l-isted in the Annex
(tnough fiot in packages for MPs passed by the Parliamentary Clerk
to the vote Office; these packages will. incl-ude the Treasuryts
own press notices on the PEI,{P).

3. The other main difference is of the procedure for handling
the various documents (see rtems 12 and 16). This office will
be deluged with paper, and we are therefore asking Treasury

I





Divisions, the Revenue and Customs, and other Departments to send

the correct numbers of papers to be despatched in bulk by CRU

directly to Mr. Batchelor, C/o Committee Section, H.M. Treasury.
0n1y the numbers l-isted in the Annex for handling by the Private
Office 194 Speeches, 79 snapshots, 4J nesolutions, 1I4 FSBRs,

105 Command Papers (including PEüIP), 5I sets :f all press notices,
and B Budget briefs should be sent here.

4. Not many people with previous experience of the nuts and bolts
of the Budget will be available this year. I think therefore
that it wil-I be helpful to have a final run-through the Aide Memoire

immediately befo::e the Budget, and I shall set sonething up next
week for those immediately concerned.

/w'4

(u.e. HALI)
12th March 1980





BUDGBT 19BO : CHANCELLOR'S OFFICE TIMBTABLB

Total number of papers distri buted under these arrangements (see Annex)

Speech and Checklist
Snapshot (al] prod.uced in

Private Office )
Resolutions
FSBR
Command Papers
Press Notices

79 385
43

114 Ð5105 235
51 7oo

350
oU-

Margaret 0rMara
Peten Chambers

Parliamentary
Section

Mr. Dyer
will make
his or^rn
arrangements.

/ T1o.r \

(Non-Tsy )

( 46zt)
(535e)

B4)
Barton )

Mr. Unwl-n
Mr. Bottrill
Mr. Folger
Mr. MacAusl-an
Mr. hiay

Private
0ffice.Tq4- cRrl

î4õ

' Brief
Code MOI M

PC
BOD
PGD
SG
DM

DB
BU
MAH
JEM
LB
ne
PT
JIlù
CU
qut
AB
WPU

(Fur:ther copies

Bnian Dyer (4749
Peter Davies (l4t+l
Stanley Godfrey 0Ate
Dave McSharry (5597
David Barton (5512
Brian Unwin (lOrc
Martin Hall- ( l4rg
Jamie Mortimer (7393
Louise Birnie (5\BT
Chris Scott (4262
Pat Taylor (3836
John Wiggins (5728
Centnal Unit (lgUZ

)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
B

d

Chancellorr s Office Other Private Officesr&c. Central Unit/EB

q. rÀtay Q 426
Tony Batchelor (4946
l¡lord processing unit (B
are avail-able from DaviDi stribution:

Mr. I,rliggins
Mr. P. Butcher
Mr. D. Banton
Mr. M.A. Hall
Miss L. Birnie
Mrs. Scott
Miss Taylor
Mr. D. McSharry
Mr. C. Bennett

Parfianentary Section
Dyer
Inlarnen

BO
M_F

Mr
Mr

Mr
Mr

FP
lvlT'

Mr

Mr. A.C. Pirie
Mr. R. Watts
Mr. Locke
Mr. ùlarden
Mr. Felstead
Mr. J. Taylor
PS/Customs & Excise
PS/Inland Revenue
Mr. Ellis
Mr. Bnotherton
Mr. Cropper
Mr". Ridley
Mr". Cardona

Accounts
inson

Mr. B.D. Smith

ïan Stewart. MP
Miss Peirson (Cn¡

Mr. Nelson

Battishill-
Mortimer

OF
lvtFs. Hedley-Mitler (Item 27 )
Miss OrMara (Items 15 and 69)

CHANCELLORIS OFFICE
12 March, 1980

Chambers
Batchel-or
Bobsin

ÏDT
MF.-Davies
Mr. Mower
Mr. Godfrey
Mr. Browning
Mr. Page
Miss Partri.dg
Mr. Haydon





PRELÏMTNARY

Preparation in weeks before the Budget
Arrange audience of The Queen with her Private Secretary

Arrange for sufficient 3600 machines, stocks of white
and coloured paper and a mechanic on call to be availabl-e
from Sunday.

3) Arrange for TV Broadcast, in conjunction with Chief
ïrlhip I s Office

(4) Arrange for members of FP Division (and other Private
Offices as necessary) to be avaifable to collate papers
on 25th March and on Budget Day.

(5) Submit publicity arrangements to Chancell-or

(6) Send off l-etters establishing arrangements forproviding
Press Gallery, P.A. and Reuters with Speech
section by sectj-on

(7) Send off letters establishing arrangements for release
of Resolutions, FSBR and Command papers to MPs at end of
speech. (Dnafts provided by BOD)

(B) CU in consul-tion with BOD circul-ate note commissioning
press notices from Tneasury and Revenue Departments.
LB writes to Private Offices in other Departments asking
whether they intend to issue any press notices on Budget
Day.

(1)

(2)

(e)

(ro¡

( 11)

(12)

MAH

DB/AB

ùLr

MAH/JBM

PGD

crnùLI

BOD/LB

CUlLBlBOD

BODArrange for laying of l¡lhite Pape::s, etc.

Seek Chancellorrs wishes as to speakens i-n Debate;
inform them and the 'tirihips

Circul-ate roster of Ministers cover"ing Treasury Bench
and officials covering official box (or avail-able on
the rphone) for Budget Statement and Debate

Two weeþbefore Budget Day, LB writes to Departments
about detailed arrangements for production of Press
Notices. CU send similar note to Treasury Divisions
and Revenue Departments. Inter alia , these notes LBlCUwill- speci fy that the numbers of Press Not l_ces
required wil-l- be as follows:-

Treasury PNs Total required 11510

Vote Office T5O
Chancellor I s

Office 6o

IDT and Treasury
Mailing lists 700

Other Departments pNs [except those relating to
Total- required l, f
Vote Office
ÏDT
Chrs Office

PNs a.n PEWP

750

350
OU

J't/,1

LB

1ãB

ther De artments I

Chts Office

public expenditure
b0 white paper)





\lJ)

(14)

(15)

(r6)

(A week before Budget Day) R
basis to take staff home on 2
before the Budget, grouping s
that extra cars are available
to take MAH, RT and LB with S

l.OO p.m. on Budget Day

eserve cars on a stand-by
4tfr March and on the night
taff by areas but ensuring
if necessary; also car

peech sections to House al
LB

NQ

DM

Prepare addressed envelopes or labe1s for those listed
bel-ow under ftems l-5, 45, 49, 52, 56 and 70

Make arrangements for those entitled to collect copies
of Speech, snapshot, FSBR, Resolutions and Command papers
from Enquiry Room after the Chancellor has sat down. viz:-
N.E.D.0. (211 1000)
c.B.I. (glo 6Ttt 111)
r. u. c. (636 4010 )
Conservative Research

Department (ZZZ 900O)

)Ëach to have J copies of Speech,
)Snapshot, FSBR, Command Papers,
)any Press Notices and l- eopy
)of Resolutions
)

Principal in BFf Division for issue to Australian
and New Zealand High Commissions (1 copy of each
of above documents) Miss OtMara

Arrange wittr Treasury Accountant, Parliamentary
Counselrs Office, IR, C & 8., Treasury Divj,sions
and other Departments fon connect number of copies LB
of FSBR, Rêsolutions, Command Papers and any Press
Notices to be del-ivered to DB and AB in CRU as appropriate
GSe_A"!gg) by close.of play on 2\ March at the latest.

(17) Thursday 20th March
Transfer Budget Speeeh to word-processing unit

.fqiday 21st March
JW/AB

J't^l

CU

fip/RIr

BU/CU

Mr. Cropper/PGD

(rö)

(19)

(20

(er¡ Prepare summary
Budget Cabinet)

Send copy of'.labest draft of Speech to ptvl if Chrancetlor
wishes and to BOD

Submit draft Checklist to Chancellorrs Office

EB to receive Chancellorrs comments on fírst draft of
Brief. Chaneellorts Office to receive 2 copies of
latest version for weekend box.

for The Queen (may also be used at
Submit to Chancell-orts Office

(ZZ¡ Submit final draft of TV speech if available





SATURDAY.MONDAY

Saturday before Budget
(23) Second book proofs of FSBR received by

Treasury Accountant, 10.0O a.m.

Work as necessary to produce final version of
Sp eech (lrlorO'processing unÍt availab.le p.ll d'a:y,)

Chancel-lor: photo-ca1l in Suruey

(ZU¡ Type Chancellorls speaking copy of Speech section
by section on A4 paper

(25)

(26)

Type Checklist on A4 papel3

Check and make corrections in Chancellorts
speaking copy, section by section

Chancellorts Office to neceive from BB 2 copies of
near-final draft of Brief, Snapshot during
course of day

Infonm IDT of 1ike1y length of speech to guide
radio/TV

AB/\/üPU

CS

Chancel-lorrs
0f f ice /l^lPU

PT

( 21)

Gùi

(27) Rol-l- off and collate 33 copies of speech fon:

Private Secnetaríes (3)
- BB (3 copies) - to check Brief,

Snapshot and guidance telegrams
Mrs. Hedley-Mi11en - to prepare telegnams

to overseas Governments:
(a) Chancellor to EEC Finance Ministers

BEC Commissioner for Financial
and Monetary Affairs

MD of IMF

Finance Ministers in US, Japan
and Canada

(b) Sir Douglas Wass to Members of Co-ordinating
Committee

Governor, Treasury Ministers (5 )
Permanent Secretaries, PS/IR, PS /C & E, Deputy

Secretaries, Mr. Unwin, Mr. Battishill, Mr. Davies,
Mr. Dyer, Mr. Ridley, Mr. Cropper, Mr. Cardona

Arrange with Ghl for BBr s copies to be delivered on
Saturday LBlGI{

(28) Send speaking copy and spare to Chancellor

Mond 24tn March
a.m. sure that eopies cinculated by hand as

in item 27 DB

Jl¡l

( lo)

3L)
Jù/





(f2)
(]3)

(]4)

(]5)

ß6) Receive Snapshot from EB(CW) fon checking

Tuesday 25tn March

3T)

By 2 p.m. start amendj- ng speech as necessary
Check any corrections section by section

Chancellor due at Buckingham Palace, 6.3O p.m.

Read through photocopy of speaking version. Aim
to final-ise that evening

O93O : Budget Cabinet

By 11 a.m. the master cop
given to AB in the CRU fo
off for distribution to t
and Press Gallery in Hous

Speech is to be
O copies to be rolled
obby, Overseas Press

Commons and to IDT

hIPU

Chancell-or I s
0ffice

( Chancell-or
overnight )

MAH 7çry

Jhi/'t/\iPU

MAH

PT

PTlCRU

SG

AB/DM

38)

3e)

(40)

Evening - either obtain confirmation from Chancellor
that Speech can be regarded as final or amend
speaking copy in accordance with his instructions.
Text must be final-ised.

Final check of Snapshot before collating, and of
Checklist (in front of Speech)

Photocopy 29 copies of final- text, sectíon by
section, for

Chancellor
Prime Mi-nister

- Treasury Ministers (4)
Officials and Advisers (20 - listed in annex)
Private Secretanies (3)

Roll off 194 copies of speaking copy, section by
section and. 464 copies of snapshot (white paper)

BUDGET DAY: Wednesday 26th March
(41) Ensure Chancell-or stays away from Treasury

(Pnotocall at No.11 or itwalkabouttt in park
with Lady Howe for evening papers )

(42)

(tú) yof
Y34
heL
eof

(see ltems 5L and 64). From Private Office
production of Speech (fgl+ copíes ) send 2 copies
by hand to cW (nB Room IO/3) as soon as possible
to be marked up for PAlReuters/radio/TV) .
Chancellorrs Office to deliver 385 copies of
snapshot to AB in CRU





(4¿r) Check arri-val- of press notices against numbers
expected (see item 12). Issue required numbers
to CS and PC i-n accordance with l-ist in Annex

DB

PB/CS(45) Prepare packages as follows:
(a) Press .Gatlery via LB (see also item 59)

15 copi-es of sectioned version
separate envelopes each marked
of section

30 copies of sectioned version of Speech, in
separate envelopes each marked with number
of section

- I copy of Snapshot with each final section
(i.e. 30 snapshots)

(b ) TTN, t¡lelt-s street
of Speech, in
with number

1 unstapled Speech with sidel-ines and headlines
for page-by-page d istribution*
2 envel-op€sr each containing 1
Snapshot, FSBR, Command papers
notices addressed to:-

copy of
and all

Speech,
pres s

Producer, ITN Budget Programme
Peter Hall, Editor rOraclet News services

(c) BBC, TV \^ihite City
10 copi-es of sectioned version of Speech, in
separate envelopes each marked witfr number of
se ction

1 unstapled Speech with sidelines and headlines
for page-by-page distribution*
2 separate envelopes, addressed to:-
1. Producer, BBC Budget Programme
2. Peter Hobday
and to be handed over at end of Speech,
containing 1 copy of SpeeCh, snapsÏõil, FSBR,
Command Papei:s and Press Notices

(d) BBC Radio, Broadcasting House

1
2

4 copies
separate
se ction

of sectioned version of Speech, in
envelopes, each marked witn number of

1 unstapled copy of speech with sidelines and
headlines for page-by-page distribution

1 envelope containing a copy of the Speech,
snapshot, FSBR, Command. papers and all press
notices add.ressed to:

Dominick Harrod
BBC Bconomics Cornespondent

NB: This envelope to be handed tç Mr. Hafrod
at end of Chancellorrs Speeôh

*





(c) Independent Radio News (see also items and

4 copies of sectioned version of
envelopes and marked with number

l- unstapled speech with sidel-ines
page by page distribution*

This envelope to be
Chancell-or I s speech

speech, in separate
of section

and headlines for

handed over at end of

1 envelope enclosing a copy of the Speech, Snapshot,
FSBR, Command papers and al-1 press notices,
addressed to:- 

Mr. Douglas Moffit,
Economic Editor, LBC

NB:

*
4 tmarked-upt
provided by Mr
(wlr. lrtay will
Reuters )

copies of Speech (unstapled) are to
. Iniay to Mrs. C. Scott by 2.3O p.m.
also supply 2 copies to PGD for P.A

be

and GW

(46¡ Check arrival in Chancel-lorts Office of 4l copies
from Parliamentary Counselts Office, 114 copies of
FSBR from Treasury Accountant, 101 óopies of
Command papers and B Briefs (from EB - first i to
JW, RIT and MAH)

of Command
5 (as soon as
distribution
MAH and RIT)

of Resolutions

DB /tryl

DB/CS
(47¡

( 4B ¡ JB5',copies of
to be packed

Issue 114 copies of FSBR, tO5 copies
papers, 43 copies of Resolutions and
available ) copies of Brief to CS for
as i-n Annex. (Other J Briefs to JId,

snapshot to be taken to AB Ìn the CRU
in parcels as in Items 49 anO 62,

DM

(4e) CRU pack up documents indicated in parcels addressed
as below. (Speeches, etc. should be packed separately
in bul-k. Copies of Speech are not provided by
Chancellorr s Office) :-

50 copies of Snapshot to Home Press Gallery,
House of Commons

t+S copies of Speech, FSBR and
Command Papers and 60 copies of
Press Noti-ces to PGD (for Lobby

snapshot and
Conference )

PC





4O copies of Speech, Snapshot, FSBR, Command
Papers and Press Notices to Mr. Davies (for
Overseas Press Conference) .

The above parcels should then be packed for transmission
to the House (see item 6Z)

(50) Start collation of
and checkl-ist

full text of Speech with index

( 5I) Before 12.00:
ro OW

Let Speaker t s
ong Speeeh will

ß2) By L2.3O p.m.: Make up and

Private
l-ast

Secretary know

despatch SBCRET envelopes
Speech, FSBR, Resolutions,

copies o
copies o
copies o
copies o

f each)
f each)
f each plus 6
f press notices)

come to the

Cl-erks and
Typists

BOD

CS

DM/GI^l

ne

containing f copy each of
Command Papers to: -

Prime MinÍster
Chief Secretary
Financial- Secretary
Ministers of State
Officials, etc. (See Annex for list

)
)
)
)

(20) )

Pl-us any ot
whom the is
authorised
commensurat

$3) At I2,3o p. m. : SBCRET

Customs & Excise
Inl-and Revenue
Bank of England

2q

her Ministers or officials to
sue of advance copies may be
by JÌrl [m.n. This ]¡oul_d mean ae increase in the number of copies needed)
envelopes containing Speech,

FSBR and Command Papers to be given to messengers
from: -

6
6
6

(
(
(

(LB to arrange that these messengers
Chancel-lorrs messengers t lobby)

(54,) At Iz.30 p.m.: 1B copies of Speech, Snapshot,
FSBR r tlommand Papers and Press Notices
to be issued to PGD for al-location to members of
( Copies of Brief will- be
sent direct to PGD by EB)

(an¿ monitoring

TÞLD

ÏDT
teams.

$5) 1 set each of Speech, Snapshot,
Resolutions, Command Papers an¿
to be given to JW, MAH and RIT,
only to LB

q$BR,
fTCSS
and of

Notices
speech

$6,) I set each of Speech, FSBR, Command papers in
sealed envelopes addressed to: CS



¡



Speaker
Leader

Leader

given to LB
Speech)

of the

of the

House

House

of Commons

of Lords (or acting Leader,
Earl Ferrers )

JW

BOD

be
IDT

to be
after

Leader of the Opposition (Mr. Callaghan)
Shadow Chancel-1or (lvtr. Healey)
Chancellor I s PPS (lvtr. Ian Stewart , MP )
Mr. Christopher (TRSF) - plus Press Notices
Sir '!rlilliam Clark (Chairman of Conservative

Finance Committee )

to take to House (to be given out

$7) Make up Budget Box using Gladstone Box for
Chancellor with speaking copy of Speech, and
copies of FSBR, Resol-utions, Command Papers
and Press Notices

Bu etD After lunch
VE ope copr_es o f Speech for distribution to

Members of the Cabinet (other than PM, Chancell-or
ofthe Duchy, Chief Secretary and Lord President)
to be despatched after the Chancellor has sat
down. (tr'or named Ministers etc. see ftem 56)

5

$g)

(60 )

(61 )

LB takes 30 copies of sectioned versions of
Speech and snapshot to Chancellorrs room at the
House for IDT (tor release during Speech).
(See al-so item 45 (a) )

LB

BOD arranges
to Speakert s

for copy of Speech to be taken
0ffice

During the Budget Sp_e.Sch: The sections will-
rel-eased to the Press Gallery, TV, radio and
monitoring teams by the following dri11:
(a) In the Press Gallery, Mr. Davies will release

on a page-by-page basis to the Press Association
and Reuters the specially side-l-ined copies of
the Speech (provided direct by Mr. Way).
Mr. Davies will also authorise the rel-ease of the
30 sectioned copies of the Speech by
the members of IDT on duty outside the Press
Ga11ery.

(b) In the 4 broadcasting studios (rrn, BBC-TV, BBc
radio and IRN) the page-by-page unstapled copy
of the Speech and the sectioned copies of the
Speech will- be released when the Treasury
Officiaf hears (from the Radio 4 tive speech
broadcast) that the page,/section has been
completed.





(6 ù After Speech has started Security Guard
take l-abel-l-ed parcels containing copies
of Speech and other documents as listed
PPS t s Room at House. They will guard
of Speech and then take them under IDT
lobby and overseas press conferences.

(6 t)

Press Notices and

and other callers

and messengers
of fu11 text
in Item49 to

them until end
guidance to

snapshot

to col-lect.

PC

PC

RÏT

LB

LB

LB

DB/MO I M

DM

Cmd Papers

After Speech has started al-l-ow access to Committee
Section to representatiyes of IDT who will pack:

255 copies of Speech (suppl-ied by CRU)

- 15O copies of FSBR and Command Papers

25O copies of all

in envel-opes for Press

(64) During Speech: Note changes from typed version

At end of Speech:
re5T 

.-Eve 
? seG of Speech etc. to Chancellorts PPS from

official box and arrange for set to go to Leader
or Deputy Leader of the House of Lords (see item 5.6)

(6q Despatch by hand copies of Speech to other members
of Cabinet (see item 58)

(67) On instructi-ons from LB Security Guard (in PPS's
Room) will hand over complete copies of Speech etc. to
IDT (see ltems 4g and 62)

(68) Take 1 copy to Official Reporters

(6e ) Release copies of Speech and Budget Report for Cabinet
Mini-sters, NBDO, CBf, TUC and Conservative Research
Department to Messengers to take to Enquiry Room;
also rel-ease copies for Austral-ian and New Zealand
High Commissions as at ltem 15 to Principal in 0FG2
Division.

(Zo ) send copies as f ol-lows:

Speech and Snapshot,
Brief

DB

Resolutions,
Fessl{õTGs

FSBR

T2

Mr. J. Anson
UKTSD,
hlashington

Mr. G.B.Fitchew
UKREP Brussel-s 1 7

Send I copy of each of above papers to: -
Director of British Information Services,
Miss J. Collings, British Embassy, Paris.
(Copies obtained from CS: see Item 46 )

I 3

6

3

6

NY
Bv6 0O pm bag





(ff) Give B copies of Speech te BOD for the libraries
of the House of Commons and the House'of Londs

(74) Ensure all officials covering Official Box have
copies of Brief

CHANCELLORI OFFICE
L2 March 1980

LB

LB





Mr. Wiggins
Mr. Hall-
Mr. Tolkien
Miss Birnie
Mr. Barton
Mr. McSharry
Mr. Bennett
Mr'¡ Butcher
Mrs. Scott
Miss Taylor
Mr. Pirie
Mr. I¡lat t s
Mr. Locke
Mr. lrlarden
Mr. Felstead
Mr. J. Taylor
Mr. Etlis
Mr. Brotherton

Mr
Mr
Mr
Mr
Mr
Mr
Mr
Mr
Mr
Mr
Mr
Mr
Mr
Mi
Mr
Mr

. RidJ-ey

. Cropper

. Cardona

. Unwin

. Bottrill

. Folger

. MacAuslan

. way

. Davies

. Mower

. Godfrey

. Browning

. Page
ss Partridge

Haydon
Mercer

Broyd
Battishil-1

Mr. Mortimer
Mrs. Hedley-Miller
Mr. Dyer
Mr. Warner
Mr. Collinson
Mr. B.D. Smith
Mr. Chambers
Mr. Batchel-or
Mr. Bobsin

ïan Stewart, MP

PS/Tnland Revenue
PS/Customs & Excise

Mrs
Mr.

BUDGBT ATDE MEMOIRE : CHANCBLLORIS OFFTCE TÍMETABLE

There have been a number of changes, some important, some minor,
to the arrangements set out in the annex to my minute of 12 March.

2. Most importantly, the numbers of the various documents required
have changed significantly. Louise Birnie will be writing to
outside departments, but the Chancel-1orts departments are asked to
study the revised annex (attached)very carefully. r very much
hope that these revised arrangements will be positively final!

3. Apart from the new annex, which should be substituted for the
earlier version, the following amendments should be made:-

Cover sheet to aide memcfu.e
Initial table should be amended as follows: -

Private Parl-iament ary
Of'fice CRU Section

Speech and Check_tist
Snapshot (all produced in

Þl{vate of fice )
Resolutions
FSBR
Command Papers
Press Notices

)'l 7

90
55

128
119

69

370

400

250
250
7oo [rsy)
352 (Non-rsy)

Mr . Dyer r,vi 1l-
make his own
arrangeme.nts

Brief B

/Code





(Item 4 3 )

For ItJ4O'r read '37O,t
The items in brackèts should be rr49tt and ,t63u.
For tt194tr substitute t2zott

Delete final sentence

(Item 4 5(þ))
Add at end rrto be handed over at end of speechfl

ftem 4 c

After n2 separate enveJ-opesfr insert rtcontaining 1 copy 
frof speech, snapshot, FSBR, command papers and press Notices,

and delete this passage at end.

ïtem 45 (d

For rr4il copi-es substitute ttIO copiesrt
Redraft finar part of this sub-item as forrows:-

ttz envelopes, each containing a copy of the speech,
snapshotr FSBRr command papers and all press notices
addressed to:-

(1) Dominick }iarrod
BBC Eeonomic Correspondent

(2) producer, pM Budget Special
NB: To be handed over at__ç4d of chancellorf s speech

Itern ( 46 )

Numbers should be 58, 1JO, and. 12o, and NOT 4J, lt-4, and 105

Item (47)
Numbers should be 128, 119r and 55, and NOT l_14, 1O5r and 4l

Item (48)

Read tr400rr forttJB5tt. Add:ft(see also item 4O¡tt

Item (49)
ïn front of tt5o copies of snapshot ...rr insert rtJo copies of

a

Speech and n

/For Mr. Davies





Item (49) contd.
For rrMr. Daviesn substitute ItMiss Partridgett

ftem (Sz)
il25n

rrSee

Trem (f¡)

should read t'26n .

Annex for list (20) should read t'See Annex for 1ist (21),,

Add below
rrl set as

exi st ing
above to

item:
Mr. MacAuslan (for Northern Treland Official)

Itern ( 56 )

Add the following names to the list:-
Mr. Joel- Barnett, Chairman PAC
Mr. Bdward Du Cann, Chairman Treasury & CSD Select Committee

Item (62)
Insert ttpress galleryrr before ttlobby and

Item (61)

Substitute "I65tt for trl5Ort

Item (69)
Delete rrAustralian and New Zealand High Commissions
Redraft as follows:

il

to end

rrDiplomatic Missions to Principal in
Division, and for Mr. Hubback to Mr.
(see Item (15) )

tc3
MacAus 1an

DB/MM

I apologise for the large number of amendments. There are,
however, honourable precedents.

I
þ

(M. a. HALL)

18 Mareh 19BO

t tl I

Llrl





Add to Code

(c)

PB Phil Butcher

Mike Mercer

$5e7 )

(\6e6)Substitute MM
for Margaret OrMara

Di s tribut ion
ffi¡-Fñffië-Trs. Broyd (fr¡ for Miss peirson

Item (12)
Total numbers of all press notices required by the Chancellorrs
offiee should now be 75, Totals should be amended accordingry.

Item (15 )

Amend second half to read:
- P.',1(b) .Þf,(\ö arrange with Principal in tGl Division

(MM) to col-lect for .issue to Australian and
New Zealand High Commj-ssions, EEC Diplomatic
Missions, and Mr. Ammernan, US Embassy, sets
of 1 eopy of each of lhe above documents
(11 sets in all)
f n (1¿Jt4

pM to arrange with Mr. å{arffSFfZn'r for" him to pick
up 1 copy each of Speech, FSBR, Resolutións,
Comnand Papers and press notices for Mr. Hubback,
Clerk to the Treasury and Civil- Service Committee.

(ttem 2T)

(Item 39)
Substitute ItJ0rr for u29',tt2lrtfor rl2Otr and rt4rr for t!Jtj

t\(Private Secretariesf

(ltem 40)

For tt 33n read rt l4 rr .

Add Mr. Folger to list of officials, and substitute ttzzn for tr2r.r'

For rt l-94 tr

for ''46i.ltr

sr¡bstitute tt 22C'\and

substitute tI500"
¡ (ttem 4l)
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ÏIUDGIiT 1 9Bo CI.TANCELLOR I,S OF}'TCB TTIV]ITTABT-,8

f.w&t ú& t¿e

X

David Barton
Brian Unw:ì.n
Martin llal1

c¿q lLt r&<
t2

Speech air.rl Checl',1ist l.g 4 ltto
3t{

/4'ù,*
4ì4 lí4L
h u,.,rá,

Snapshot
Resoluti
FSBR
Command Papers
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PRBLTMTNARY

Preparati"on i-n weeks befor"e the Budget
Arrange audj-enee of rhe Queen with her private secretary
Arrange for sufficient 3600 machines, stocks of white
and eoloured paper and a mechanic on call to be availabl-e
from Sund.ay.

(3) Arrange fo:: TV Broadcast, in conjunction with Chief
Whipts Office

(4) Arrange for.lnembers of FP Division (anO other private
offices a,s necessary) to be availabl-e to corlate papers
on 25th March and on Budget Day.

(1)

(2)

(5)

(6)

MAH
\l

DB/AB

MAH/JHI4

PGD

SG

}3OD/Lts

CU/LB/tsOD

BOD

SG

(7)

Sublrit publicity arrangements to Chancellor

Send off letters establj-shing arrangements for providíng
Press Gallery, P.A. and Reuters with Speech
section by section

send off l-etters establj-shing arrangements for rerease
o-f Resolutions, FSISR and con"rmand papers to Mps ab end of
speech. (Drafts provided by BOD)

cu in consultion with BOD circulate note commissioning
press notices from Treasury and Revenue Departments.
LB writes to Private offices in other Departments asking
whether they intend to j.ssue any press notices on Budget
Day.

Arrange for laying of White Papers, etc.
Seek Chancellorrs wishcs as to speakers in Debate;
inform them and the Whips

circulate roster of Ministers covering Treasury Bench
and official-s covering official box (or avaitaUte on
the rphone) for Budget Statement and Debate

Two weelq5before Budget Day, LB writes to Departments
about detailed arrang.ements for production of press
Notices. cu send similar note to Treasury Divisi.ons
and Revenue Departments. fnter a1ia, these notes
will specify that the numbeG-õT-ÞFãsá Notices
required will be as follows:-

Treasury PNs Total required
Vote Office 75O
Chancel-1or I s

Office 6O

ïDT and Treasury
Mail.ing lists 700

1,510

Other IJe artments PNs (except tlr.ose relating to

'I

i
.ì

¡
'¡

.)

l

1

(B)

(e)

(ro¡

( 11)

J't/,1

LB/CU

pub 1ic: expenditurc
60 white paper)

LB

(re):

otal requirect
Vc¡te Office
TDT
Chrs Office

l(
n PEWP

750
rãB

350
60

Other De art¡nents t PNs

Chfç Office

1r1





(1t)

(14)

(15 )

(16 )

(A week before Budget Day)
basis to take staff home on
before the Budget, gnouping
that' extra cars are-avai.fa¡f

talce MAH, IìT and LB with
O0 p.rn. on Budget Day

Prepare addressed envelopes or labels for those 1ísted
below under Ttems :-.5, 45, 49 , 52 , 56 and TO

Make arrangements for those entitled to collect copies
of Speech, snapshot, FSBR, Resòtutions and Command papers
from Enquiry Room after the Chancellor has sat down. viz:-

Reserve cars on a stand-by
24ttr March and on the night
staff by areas i:ut ensuring
e if necessary; al-so car
Speech sections to llouse a.'cto

3.

LB

CS

DM

N.8.D.0. (Zrr l0oo)c.B.r. (glo 67tt 111)
r.u. c. (6lS 4ol0)
Conse::vative Research

Department (222 9O0O)
Princi-pal in EFf Dívision for íssue to Australian
and New Zealand lJigh Commissions (f copy of each
of above documents) Miss OrMara

Arrange with Treasury Aecountant, Pa::liamentary
Counselts Office, fR, C & E., Treasury Divi.sions
and otirer Departments for correct number of copies LB
of FSBR, Resolutions, Command Papers and any press
Notices to be delivered to DB and AB in CRU as appropriate
(see Annex) by cl-ose of play on 2ll March at tne 1ãtest.

(17) Thursclay 2Oth March

)Each to have 3 copies of Speech,
)Snapshot, FSBR, Command Papers,
)any Pr"ess Notices ancl I copy
)of ResolutÍons
)

Transfer Budget Speech to word-processing unit
Friday 2l st It{archGaT--

(19)

(20

SênO copy of'.Latest draft of Speech to pM if Cl-rancetlo::
wishes and to BOD

Submit draft Checklist to Chancellorts Office

BB to receive Chancellorts cornments on first draft of
Brief . Ch.ancellorts Office to receive Z copies of
l-atest version for weekend box.

JW/AB

CU

Q¡r/RIT

BU/CU

Mr.. C::opper/PGÐ

Jl,tl

(Zf) Prepare surunary for The Queen (may also be used at
Budget Cabinet)' Su5rnit to Chance1lorrs Office

(ZZ¡ Submit final draft of TV speech if avaitable





SAII'U.RDAY-MCINDAY

Saturday l:efo::e Budget
(23) Second book proofs of þ.SBR receivecl by

Treasury Accountant, 10.00 a.m.

hlork as necessary to produce final version of
Sp eech (Word processlng unit'avai labl.e e"11 day,)

(el¡

(25)

(ze¡

Chancel.lor: photo*ca1l in Surrey

Ty¡:e Chancel-lorrs speaking copy of Speech section
by secti-on on A4 paper

Type Checklist on A4 paperr

Check and make corrections in Chancellorts
speaking copy, section by section

(28) Send speaking copy and spare to Chancellor

fvlpnclay zL|th March(29) 9 . O0 a. m.-Bnsure that eopies
in item 2T

einculated by hand as

AB/l{rPU

CS

ChanceÌl.orrs
Of f ice /I,IIPU

(27 )

( lO) Chancellorf s 0f f i-c
near-final draft o
course of day

o receive from EB 2 copies of
ri.ef, Snapshot during

Roll c¡f f and col-late 33 copies of speech for: pT

Private Secretaries (3)
EB (3 copies ) - to check Brief,

Snapshot and guidance telegrams
Mrs. Hedley-Mil1er - to prepare telegrams. to overseas Governments:

(a) chancellor'" 
iry :ffii::'ï::';:; Financial

nno':T T;;"t""u 
Affairs

Finance Ministers
and Canada

in US, Japan

(b) Sir Douglas Wass to Members of Co-ordina.tins
Conmittee

' Governor, Treasury Ministers (5 )
Permanent Secretaries, PS/IR, pS/C & E, Deputy-Secretaries, Mr. Unwin, Mr. Battishill, Mr. Davies,

Mr. Dyer, M,* . Ridley , Mr . Cropper, Mr. Card ona

Arrange with GW for EBrs copies to be delivered. on
Saturday

JhI

( 21)

LB/G\,ü

DB

G!.I

et
Llf

(51) Inform IDT of 1ike1y length of speech to guicte
radio/TV

¡f' T

JW





3z)
(33)

Þy 2 p"_$. start amendÍng speech aË necessary
Check any corrections sectj.on by secti.on

Chanoel-1or due at Buckingham Palace, 6,3O p.m.

iìead through photocopy of speaking ver"sion. Aim
to finalise that evening

WPU

Chancellorfs
Offi c e

( Chancellor
overnight )

MA}i

JW/\/IPU

MAH

PT/CRU

(lrr
ÐL¡

-AB/DM

ß4)
(35)

ßAl Recej-ve Snapshot from BB(CW) for checking

TuesdaSr 25th. March
(]7) Evening * either obtain confirmation from Chancellor

that Speech can be regarded as final or amend
speaki.ng copy ín accordairce with his instructions 

"llext must be finalised.
(lB) Final check o-f Snapshot before collati-ng, and of

Checklist (in front of Speech)

ß9) Plrotocopy 29 copies of final text, section by
section, for

Chancellor
Prime Minister
Treasury Ministers (4)
Officials and Advisers (20 - listed in annex)
Private Secretaries (3)

Roll.off 194 copies of speaking copy, section by
section anci 46ft conies of snapshot (white paper)

BUDGET DAY: Wednesdav Z6th March
( 41) Ensure Chancellor stays away from Treasury(Photocall at No.11 or ttwalkaboutrt in parlc

with Lady Howe for evening papers )

A93O : Budget Cabinet(42)

()$) By 11 a.m. the mas
given to AB in the
off for distributi
and Press Ga.ì-lery
(see Items' 51 and
production of Spee
by hand to GW (BB

ter copy of Speech is to be
CRU for 34A copies to be ro1led

on to the Lobby, Overseas press

to be marked up fo
Chancel-1orrs Offic
snapshot to P( ín

Aß

P1'

X
X

(40)

T

ES
ble

IDto
ce
c opi
os si

fae

0
d

opi

Commons
Private
ies ) sen
AS SOON

)iJr€{,
om rO /3)
PA/Reuter
to delive
U

1n
64
ch
Ro
r
e
CRv

House of and
ffi

2

o
c

s
r B5

r
\ o





( 44 ¡ Check arri-va
expected (se
to CS and PC

1o
ei
in

f press notices against numbers
tern Ì2). Issue required numbers
accordance with 1i-st in Annex

DB

PB/CS( 4 5 ) Prepare packages as f ollo\^rs :

(a) Press .Gal-lery via LB (see also item 59.)

3O copies of secti-oned version of Speeeh, in
separate envelopes each marked wj.th numl¡er
of section

I copy of Snapshot with each final section(i.e. 30 snapshots)

(b ) TTN, t,lel-ls street
: 15 copies of sectioned version of Speeeh, in

separate envelopes each marked with number
of section

I unstapled Speech with sidelines and headlines
for page-by-page distributionx
2 envel.opes, each containing 1 copy
Snapshot, FSBR, Command papers and a
notiees addressed to:-

Producer, ïTN Budget Programme
Peter Hall, Editor fOraclet News services

(c) BBC, TV Whj.te C-ity
10 copies of sectj-oned version of Speech, in
sepa.nate envelopes eaeh marked vrith number of
se ction

I unstapled Speech with sidelines and headlines
for page-by-page distribution*

2 separate envelopes, addressed to:-
1. Producer, BBC Budget Programme
2. Peter Hobday
and to be handed ove:: at end of eeeh
cont aanr_ng copy o peec , snapsho sBR,

of
11

Speech,
pres s

I
2

t
Command Papers and Press Notices

(d) BBc Radio" Broaclcastin g House

4 copies of sectioned version of Speech, in
separate envelopes, each marked with number of
se ct:'-on

unstapled copy of speech with sidelines and
eadlines for page-by-page distribution

1 envelope contai.ning a copy of the Speech,
snapshot, I¡SBR, Command papers and all press
notices addressed to:

Dominíck Harrod
BBC Bconomics Correspondent

NB: This envelope to be handed tq Mr. Harred
ât end of Chancell-orts Speech

*I
h





(r.. "Independent Radio News (see also items and

Lt copies of sectioned version of speech, in separate
envelopes and mark.ed with number of section

I unstapled speech with sidel-ines and headlines for
page by page distributj-on*

1 envelope enclosing a copy of the Speech, Snapshot,
FSBR, Command papers and all press notíces,
addressed to:- 

Mr. Douglas Moffit ,
Bconon'ric Bdítor, LBC

NB This enveJ-ope to be handed over at end of
Chancellorrs speech

*
4
p
(

tmarked-upr copies of Speech (unstapled) are to be
rovided by lt{r. l,iay to Mrs. C. Scott by 2.3O p.m.
Mr. Way wiì-t also supply 2 copies to PGD for P.A. and

Reuters )

G1^l

(4 6¡

(47¡ Issue 114 copies of FSBR, fO5 copies of Command
papers, 43 copies of Resolutions and 5 (as soon as
available ) copies of Brief to CS for distribution
as in Annex. (Other J Briefs to JIr,i, MAH and RIT)

(4Bl JB5 copies of snapshot to be taken to AB:ì.n Lhe cRUto be packed in parcels as in Items 4g and 62,

Check arrival in Chancellorts Offiee of l+: copíes of Resolutions
from Parlialnentary Counselr s Of f ice, 114 copi.es of
FSBR from Treasury Accountant, 105 óopies of
Command papcjrs and B Briefs (from BB f irst i to
JW, RIT and MAH)

DB/CS

PC

DM

(4e) CRU pacÌ( up documents indicated in parcels addressed
as below. (Speeches, etc. should be packed separately
in bulk. Copies of Speech are not provided by
Chancel-1orr s Office) : -

50 copi-es of Snapshot to Home Press Gallery,
Ho.use of Commons

. 4l copies of Speech, FSBR and.
Command Papers and 60 copies of snapshot and
Press Notices to PGD (for Lobby Conference)





4O copies of Speech, Snapshot, FStsR, Command
Papers and Press Nol,ices'to Mr. Davies (for
Overseas Press Conference ) .

The above parcel.s should then be packed for transmissíon
to the llouse (see item 62)

s

(fO) Start collation of full text of Speech with Índex
and checklist

(5f) Before 12.00: Let Speakerrs Private Secretary know

Clerks and
Typi st s

BOD

DM/GI^l

CS

roughly how long Speech will last

$2) ÞlL_!?,. lo_p_,_ry. : Make up and despatch SBCRET envelopes
conîãiningT copy each of Speech, I'SBR, Resolutions,
Command Papers to:-

CS

Prime Minister
Chief Secretary
Financial- Secretary
Ministers of State
Officials, etc. (See Annex for list

25

ilH iilå i::;5 ii"ååffi:""ä";f5:",i3i"03"
authorised by JW [N.9. This would mean a
cQmmensurate increase in the number of cop:'-es neecled)(55) At 12.J0 p.m.: SECRBT envelopes containing Speech,

FSBïl-äîñ-õommand Papers to be given to mesJenþers
from: -

opi.es of each)
opies of each)
opies of each plus 6
opíes of press notices)

(20)

)
)
)
)
)

Customs & Bxcise
ïnland Revenue
Bank of Bngland

(LB to arrange that these messengers come to the
Chancellorrs messengers t lobby )

At ]älq,p.q.: 1B copíes of Speech, Srrapshot,
FSBR 5 üommand Papers and Press Notices _ .:
to Ì¡e issued to PGD for allocation to members of TDT
(Copies of Brief will be ? (and monitoring teams.
sent direct to PcD by BB) t

1 set each of Speech, Snapshot, FSBR, -Resolutj-ons, Command Papers anO Press Notices
to be given to Ji¡I, MAH and RIT, and of speech
only to LB

1 set each of Speech, FSBR, Command Papers in
sealed envelopes addressed to:

(6 c
(6 c
(6c

c

LB

( 54,)

/

(55 )

(56 )
rrct
\, L)





T,eader of the Opposition (Mr. Callaghan)
Shadow Chancellor (ivlr. Healey)
Chancellorr s PPS (lUr. f an Stewart, MP)
Mr. Christopher (IRSI') - plus Press Notices
Sir William Clark (Chairman of Conservat:ive

Finance Committee )

to be given to LB to take to House
after Speech)

(to be given out

$r) Make up Budget Box using Gladstone Box for
Chance-ì-1or with speaking copy of Speech, and
eopies of FSBR, Iìesolutions, Command Papers
and Press Notices

Budget Day : After lunch
T5B*f @r Speech for distribution to

(>g )

Members of the Cabinet (other than PM, Chancel_l_or
offlre Duchy, Chief Secretary and Lord President)
to be despatched after the Chancellor has sat
down. (nor named Ministers etc. see Ïtem 56)

LB takes 30 copies of sectioned version.s of
Speech and snapshot to Chancellorrs room at the
House for IDT (for release during Speech).
(see also item ll5 (a) )

(60 ¡ BOD arranges for copy of Speech to be taken
to Speakerts Office

(61 ) . During the Budget Speech: The sections v¡ilI be
released to the Pres lery, TV, radio and IDT
monitoring teams by the following drill:
(a) In the Pr.ess Gallery, Mr. Davj-es will relea.se

on a page-by-page basis to the Press Association
and Reuters the specially side-lined copies of
the Speech (provided direct by Mr. Way).
Mr. Davies will also authorise the rel-ease of the
30 sectioned copies of the Speech by
the members of IDT on duty outside the Press
Ga1.1.ery.

b) In the 4 broadcasting studios (ffN, BBC-TV, BBC
radio and IRN) the page-by-page unstaplecl copy
of the Speech and the sectioned copies of the
Speech wi-l.l- be released when the Treasury

.Official hears (frorn the Radio 4 l.ive speech
broadcast) that the page/section has been
eompleted.

Speaker
Leader of the liouse of Commons

Leader 
'rouse 

or Lords (or 
""rrnËuli"$EI;"rrl

J1^I

BOD

LB

(





i
i

1

I
I

I

I

!

:

i
¡

l

1

!

I
1

!
.l

I
I

I
!

l

.

:

:

I

I

I

¡

!

(6 t)

(6 ù After Speech has started Security Guard and messengers
take labelled parcels contain:'.ng copies of ful.l text
of Speech and other documents as listed j.n Ïteml¡g to
PPS I s Room at House . They will guard them unti-l end
of Speech and then take them u.nder IDT guidance to
lobby and. overseas press conferences.

After Speech has started allow access to Committee
Section to representatives of fDT who will pack:

255 copies of Speech (supplied by CRU)

- 150 copies of FSBR and Command Papers

25O copies of all Press Notices and srrapshot

in envelopes for Press and other callers to collect.

(6 4¡ During Speech: Note changes from typed version

At end of Speech:
1-6Ð - Gîîe ? s.ãs of Speech ete. to Chancel.lorts PPS from

official box and arrange for set to go to Leader
or Deputy Leader of the House of Lords (see item 5.6)

/66) Des¡iatch by hand copies of Speech to other members
of Cabinet (see item 58)

PPSts
6ssþ etc. to

FSBR

12

PC

PC

RIT

LB

LB

LB

DB/MO I 
lVI

DM

Cmd Papers

DB

( 67)

(68)

On instructions from LB Security Guard (

Room) will hand over complete copies of
IDT (see Items \g and 62)

Take 1 copy to Official Reporters :

Rrsglu!iolp,
Press Notices

Mr. J. Anson
UKTSD,
tr{ashington

1n
Sp

(6e ) Release copies of Speech and Budget Repor:t for Cabinet
Ministers, NEDO, CBI, TUC and Conservatj.ve Research
Department to Messengers to take to Enquiry Room;
also release copies for Australian ancl New Zealand
High Cómmissions as at Item 15 to Principal in OFG2
Divis ion.

(Zo ) Send copies .as follows :

Speech and Snapshot,
Brief

3

66

3

3

1

G.E
PB

Mr.
UKRB

. þ.it chew
russels 1

Send 1 copy of each of above papers to: -
Director of Britistr Informati.on Servj.ces, NY
Miss J; Co11in6çs, Brit,ì.sh limbassy, Paris. By 6.OO pm bag
(.Cçpies obtained from CS: see ltem 116 )





( 7 1) Gj-ve B

of the
copies of Speech to BOD for the librarj.es
House of Cornnions ancl the llou¡ie of Lords

LB

(7 e) Bnsu::e
eopies

all ollfici.als
of Br.,i-ef

covering Offj"eia.L Box have LB

I

l

ì

j

I

i

CHANCET-,LOR I OFFTCE
11 Ma::ch 19BO





Ttem No. Speech
(r,r'ith-GEElis'r, )

4)

opm
52

BUDGET PAPERS : CCPIES HANDLED ON BUDGET DAY

BY C}IANCELLORlS OFFTCE

Resolutions T'SBR Command
Papers

25

AN}üEX
( REVTSEn )

Mr. lfay, EB
Room LO/3 (via DB)

Hancock
Middleton
Unwin
Davies
Batt i shiil
Ridl-ey
Cropper
Cardona

Customs & Excise

Inland Revenue

tsank of Eng'ì ¿n¿

PGD (via DB)

JW

I'{AH

RIT
LB.*---
Chancellor' (t¿¡ittr Br"iei)
Speaker's CfÍice (via BOD)

Pres s
Nõñces

t2.3

z

25 25 25

Single copies as ind.icated to be sent by hand to:
PM (No. 1o)
Chief Secretary
Finanej-al Secretary
Minister of Siaie (C)
Minister of Staie (t)

Douglas Wass
ILJ A rç

Burns
Kenne'uh Couzens
Ahthony Rawlinson
Douglas Lcvelock
Lawrence Airey

rô
..i_ 0

'l

Sir
llr.
Tt{r.,

Sir
Sir
Sir
Sir

Mr
Mr
Mr
Mr
Mr
Mr
Mr
Mr

Mr
Mr
Mr
Mr
Mr

Littler
Barratt
Byatt
Bailey
F. Jones

tr'z

Fl'

6 (Each to send. messenger to
Chancell-orls messengerst lobby)

(
U-

6

Snapshot
IErQ

-LU

6

6

6

6

6

6

1B

1

1

t_

1

I

1

I
1
ì
-L

I
1

l
1

_1

1L

rQ.IU

1

1

1

I ILfier
-u.nch 6 C

SneakinE coÐv.' Y ¡ T

I





item }tro. Speech
(witn õEeffiîist )

Snanshot Resolutidns : F'SBR "C'ommand

Papers

ó ó

2ó 2ó

Press
Nõíõs

¿
ó

2ó

1ó

ó

)uring Spgech

\5 /5?
t+5 / 6L

$/69

>otoJ

óz^*

16* +

2*
11* +

2*

5*+
1*,

)*+
lx-

30 Press Gallery (via LB)
ÏTN
Personal copies
BBC

Personal copíes
BBC Radio
Economic Ccrresponoent
ÏRN

LBC

ó
2 2 2

ó
¿

1 ó

ú

aó

ó

aó

ó11 1 1

ti; end of Speech
7

3
7

3

1

1

3

3

z

3

1

I

a

3

7

7

1

I

B

1

1

I
1

I
1

3

3

7

1

1

3
7

3

1

I

I

B

NEDO

CBÏ

TUC

Conservative Research
Australian HC DePt'

New Zealano HC
(via Miss 0'Mara)

Single ccpies as inciicated via
LB to:

ï{r. Healey
Speaker Sir i¡I. Clark
Mr. St . John Stevas Mr. Stev¡art
Lord Soanes/Earl Ferrers
Mr. Callaghan

'Þpaq e

Noffis
11 +Includes 1 mãrked up and ünstapled coplxSecti oned

Ø\l+tn finaL pçctiçn/ar çnd çf apççch

1 (Mr. Christopher (IRSF)





ftem No.

?otai copies
required

Speech
(with õT:e&Tist )

Snapshot Resolutions T.SBR Command
Pa.oers

Press
NoEiG

f end óf speech (contd. )

ø+r:ff6ç

n
t

Total of above

1B Cabinet (except PM
Mr. St.J. Stevas, CST,
Lord Soames) l,{inister of
Transport
UKTSD*

UKRBP Brussels*
Brs, NY*

BE, Paris*
Mr. er'* ( ror- HouseI I l'ì?âÉr ôc I

Brief: 5

( * with Brief)

70 7

3

I
1

7

6

I
1

7

7

1

1

3

a

1

1

1

1

l-

1
ô
Õ

T2

1

1

I
194 (plus 7.9

Speáking copy)

L35
254

l¡-4a tt4l

B5

150

105

B¡

150

5I

Despatched in bulk
by CRU

ffi'btu*
'f other rDT

B5

255

53.4

100
)^t I

35O (Treasury only)

Mr. Charnbers
in CRU
(for IDT)

f
464

!, 
-t_! ,( 349 t4o ( ( Treasur''1 )( non-Treasury)*

Brief: B

( excepært'\l^ I¿v¿v \

Ã1

O1
7
4

f 
Ü"-,{

,F

750 addiiional cooj-es of Treasury and non-Treasurv Press Noti.ces
Ë.lgr noti-ces will be sent dir"êct to BOD by Depärtments respons

(Å

t 'other Depariments
see ltem ¡2-

f (tf '{"${"-'*"'r
$d"" "s 

6t*": rifr





I
,

l

t

)

lvlr.
I lr ¡

Miss
14iss
Mr.
Mr.
Mr.
Mrs.
Miss
lvlr.
M.i --tllðù

Mr.
Mr.
Mr.
Mr.
Mn.
fllr.
Plr.
Mr.
M.

Kerr
Jenkins
Rutter
Burton

D. Bartoo /
K. Brazier
C. Bennett
C. Scott
P. Taylor

ï. Mathews
J. Swift

t^Ji 1letts
Harri so n
Kwiecinski
CoIman
Carter
Michael
Milnen
Ridlev Êffi
äarrii lt. 6ràol

Mr. Kemp
Mr. A1len
Mr. Norgrove
Mr. Bush
Mr. Collins
Mrs Gilmore
Mr. Monaghan
Mr, Godfrey
Mr. [vlacrae
fliss Edwards
Mr. Haydon

14iss Peirson

Battishill
Martin
Lave I 1e
Þft- I'IJLL

Sa lveson
#€+'n€rP j*fl$,-(trot'
Collinson
€+¿ns- *¿fÞtl-

C hambers
Batchelor
Bobsin
Carpenter
Ian Stewart, MP

tvl

t4

tï
lvl

t4

M

fvl

Mr
r
r
r
r
r
r
n

lvl r.
fïr.
iulr.
Mn.
lll .

PS/Inland Revenue

PS/Customs & Excise

BUDGET ATDE IVIEIV1OlRE

CHANCELLOR'S OFFTCE TIITETABLE
*" l^'^ ú'crù |I attach êÆ'.ká11r-"f(-thi-s year's Budget Aide l'lemoire.

2. As last year, the Publlc Expenditure l^Jhite Papen will be published

on Budget Day. This means there wiLl again be a large volume of pness

notices, since other Departrnentst press notices associated with the
lalhite Paper will be included ln the various Budget packages listed in
the Annex Ithough !g! in packages for l4Ps passed by the Panliamentary
Clerk to the Vote tf f ice; these packages wil-L j.nclude the Treasury's
own press notices on the PEì^JF ) .

3. Given that this 0f f ice will again be deJ"uged with paper, we are

therefore asking Treasury DivÌsions, the Rev=cue and Customs, and

other Departments to send the correct numbers of pðpers to be despatched

in bulk by CRU directly to Mr. Batchelor, C/c Committee Section,
Hfvl Treasury. 0nly the numbens listed in the Annex f or handling by the

Pnivate Off j.ce - zLq Speeches, 94 Snapshots, 41 Resol-utions, I2;g FSBRs,

12S Command Papers, 36 PEl,lPs, 73 sets of Press Notices ( excluding
non-Ireasury PEì^lPs pness notices of which we need 3l eopies only),
and I Budget Bniefs should be sent here.

I





BUDGET }981 CHANCELLOR'S OFF ÏCÊ TTMETABLE

TotaI numher ef PaPerã disttrihuted under thes e arrangements (See Annex)

Pnivat e
ûff ice

2Lq

CRU

360

460

310
29t
475
355
2BA
235
¿J3

ParliamentarS
Sect ion

Mr. Salveson
'Tw].II maKt

his own
arna n g eme nt s

Speech

S na p s ho t {-iíreæçrsra+irrg
@

Resolutions
F SBR
Command Papers
Press Notices

PEI^JP

Press Notices

g4

L1

IDg
tzt(

73 (Tsy)
(Non Tsy)

ll

36
36
I

Chambers
BaLche 1or
Bobsin

157 28)
(5418)
(5457 )

i5s12l
t55s7)
(38r6)
(5487 )
(.4262)
(3836)
(53se)
t 4s46 )

t 3016 )
(3443)
(7616)
(73e3)

il4lzi ..'^!z¿ns"','ro'

iWa.Arcr (rle
( 3s42 )

Bri ef

Code John Kerr
Peten Jenkins
J i11 Rutter
Dave Barton
Ken Brazier
Chris Bennett
Sharon Burton
Chris Seott
Pat ïaylon
Ron Carpenter
Tony Batchelor
Peter Kemp
Rosalind Gilnore
Stan Godfrey
Frank Plartin
B. Collins
A. J . Salvesonls 34tt'#@
CenLral Unit
George Haydon t7565)
Ulorrd-ftrocesstng

.lJÂi-t- -tg€,ea'ì-

Distribution: (Further copies are available from Dave Barton)

Chancellor's ûffice 0ther Private Ûffices &c. Central Unit/EB

attJ rÁ\

PSJ
JR
DB
KB
CB
SB
^ñt-)
PT
RC
AB
PK

rLG W
F IVl

BC
^aa¡\J Ð

(rsr")

)I

llr. J .

ivlr. P . S
l'liss J.
llr.
¡l! .

fir.
iliss
i4rs.
ivliss

Kerr
. Jenkins
Rutter

Barto n
Brazier
Bennett
Burto n
Scott
Taylor

CU
GH

*dFU--

T M=I . I r I iU EWS

Miss J. Swift
Mr. ìnJilletts
Mn. C,D. Harrison
Mr. Kwiecinski
lvlr. J. Col-man
Mr. A. Carter
Mr. 14ichael
lvln. Ridley t'Z-g'p*e'+l
Mr. Harrif /" ht$*t+
PS/Customs & Excise
PS/InIand Revenue

FP
frr. Battishill
Mr. "K€++Y- *lw-fit
EO

iïr.
ttl .

Mr.
Mr.
Mr.

Kemp
Al1en
Norgrov e
Bush
Collins

Mr. Ian
M.i ^^ t]^ttlõb tú

D.
V

C.

f-
D

Stewart lvlP

irson (GE)

Parl iamentar Sect ion
a veson

iïr . lta.¡p*e+- -$r.r{4rrufroJ
ÛF
ilF. Lavelle (Item 27)
i4r. ûzrrs-i'dæ(ItemslS e 681

Èluuu
CHANCELLOR'S OFFICE

lvl¡ .

Mr.
Mr.

IDT
mrs. Gilmore
Mr. Monaghan
Mr. Godfrey
Mr. Macrae
Miss Edwards
Mr. Haydon
Accounts
Mr.
Mr.

Collinson
Ð+a¡re t+,,rú¿L

t- eb ruarv IC82





P RE L IMI NARY

Pre aration in weeks befone the Bud et
Arrange audience of The Queen with her Private Secretary JR

Ptbtr€fté

f rom Sunday.

(31 Arrange for TV Broadcast, in conjunction with Chief IaIhip's
0ffice. SG

(4) Arrange for members .of FP Division (and other Private
.0ffices as neeessary) to be available to collate papers
on 8th lvlarch and "" #tFl 

Day. (For Private Office and IDT as
wellJ

(5) Submit publicity arran{ements to Chancellor

(61 Make anrangements for providing
Press GalIery, P.A.r¡and Reutens with Speech section by
section' lgg.A. Ne^¡¡'rn¡,s'7f,

(7) ftnd of f letters establishi ng arrangemenLs f or release of
. , -/R.so1utions, FSBR and Command papers to MPs at end of
\.7tpeech. ( Draf ts provided by AJS.)

(81 CU in consultion with AJS circulate note commissioning
press notices from Treasury and Revenue Departments.
JR writes to Private Offices in other Departments asking

JU

(2) Arrange for sufficient 3600 machines, stocks of ¡r¡hirtc
to be ava i 1ab leand a mechanic on call

hethe r they intend to issue êny press notices on Budget
(EB to get advance copies of PN's)Day.

rra nge for taying of 1,./hite Papstrs r etc.

( lCI) Seek Chancellor's wishes as to speakers in Debate;
inform them and the hlhips. Take into account Minister's TV and
Radio engagements.
Circulate roster of llinisters covering Treasury Bench
and officials covering official box Ior eivailable on
the 'phone) for Budget StatemenL and Debate. [Note that
lYinisters are required on T.V. BroadcastsJ
Two weeks before Budget Day, DB writes to.Vote Office about
Resolutions, FSBR and PEWP anrangements and GEP 1 write to
Departments about detailed al.rangements for production of
Press Notices. DU send similar.note Lo Treasury Divisions and

(111

( 12)

Revenue Departments. Interalia, these notes will speci.fy that the
numbers of Press Notices required will be as follows:-

Total required 1,Zf3
VoLe CIffice 900
Chancellor's

Office 73

IDT and Treasury
Mailing lists W- [ TsY

relating to

1, 333

DB /AB

AJ S /ÐB

CUIJ R/AJ 5

AJS

DBlCU

Cnrß ,^^i^ c¡^¡-c¡r)

260
PEWP €,l:5.]

public expenditure
wh ite paper)

RfG

ra^

JK

JR

Ìfuáw

Treasury PNs

+

fù

0ther Depeelrne¡lS--PNs ( except those

Total requined
* Vote Office

IDT
Ch's ûf f ice

0then Department,s' PNs on PEI^lP
IDT
Ch ls 0ffice

900
3!'-560
73

32f rro
--ÈcJU

R/FTI





\r5)

(14)

(15)

(19)

(20)
,h^

(2r)

CBÏ
TUC
Con

(A week before Budget Day) Reserve cars on a stand-by
basis to take staff home on the nj-ght before the Budget,
grouping staff by areas but ensuring that extra cars are
ãvailable if necessary; also car to take PSJ, JR and SB

with Speech sections to House at ]'OO p.m. on Budget Day

Prepare add.ressed. envelopes or tabels for those listed
belôw und.er ltems L5,45,49,52,56 and 70

ßc
w

tò

KB

DB

JK

BCl JR

PK /CU

fat"te /
æ,

0G.

@.

Ma
of

ke arrangements for those entitl-ed to collect copies
Speech, Snapshot, FSBR, Resolutions, PEWP and other

mmand. papers from Enquiry Room after the Chancellor
s sat down, vi-zz-

o

(a) NEDo (zrr l0o0) 1f,Ìl?&¡t )Each to have J copies of Speech,
) )Snapshot, FSBR, Command Papers,

(636 40lo ) any Press Noti-ces and 2 copies
servative Research)of the PEWP Iexcept NED0-]

Dept (222 90oo) )

(b) f,e to arranse with P"*L'at. in EF2 Division C#l
to collect for issue to Australian and New Zealand
High Commissions, EEC Diplomatic Missions, and

iln llí¿*¡l mr-'.-qnrcærae'n+ US Embassy, sets of 1 copy of each of
the above documents (exðluding PE'\^¡P) (f 2 sets in alt)

(e) lB to arrange with Mr. Bush for him to pick up
t copy each of Speech, FSBR, PEWP, other Command
Papers and Press Notices for Mr. Limon, Clerk to
the Treasury and Civil Service Committee

(f6) Arrange with Treasury Accountant, Parliamentary
Counselts Offj-ce' IR, C & E, Treasury Divisions and
other Departments for correct number of copies of
FSBR, Resolutions, Command Papers and any Press
Notices to be delivered to DB and AB in CRU as
appropriate (see Annex) by close of play on 4 March at
the latest. S

(17 ) Thursday 4 March

fnfonm IDT of likely length of Speech.
(18) Friday 5 March

Send copy of lates t draft of Speeeh to PM if Chancellor
wishes and to AJS

Submit draft elåffi#eto chancettor's of rice

EB to receive Chancellorts comments on .f irst draf t of
Brief. Chancellorts Office to receive 2 copies of
latest versi-on for weekend box

Prepare sunmary for The Queen (may also be used aE

Budget Cabinet ) . Submit to Chancellor's Office

Submit final draft of TV speech if available

6l,DE-
cû¿.rratffiÈ

(22) Mr





SATUR DAY - MON DAY

SaturdaV bef o re Budeet
(.23) Second book proofs of FSBR received by

Treasury Accountant, 1Û.00 a.m.

h/ork as necessary to produce final vension of
Speech

vM
l

cellor:
beIDT to

ohoto-calI in Surnev
inforroeð of any interesting pre-Bud.get weekend. invitations)

t24

(25)

( 26 )

Type

Check and make
speaking copy,

çlreêf,C,tob{tFÞ€}€{(¡l:lÆ* on A4 paper

corrections in Chancellor's
section by section

, Deputy
II, Mrs Gilmore,

14r: Norgrove (?4).

delivered on

Aål+ü?tt

ëEß
ChancellorIs
Ofríee/W

DB/BC

1t/
JT\

DB

BC

(27) Roll off and collate 37 copies of speech fo,r:

- PrivaLe Secretaries (3)
- EB (3 copies) - to check Brief ,

Snapshot and gui.dance telegrams
- flr Lavelle to prepare telegrams

to overseas Govennments:

PT

(a) Chancellor to EEC Finance Hinisters
EEC Commissioner for Financial

and Monetary Affairs
MD of IlvlF

Finance Ministers in US, Japan
a nd Canada

(b) Sir Douglas Wass to Members of Co-ordinating
Committee

- Governon, Treasury Ministers (61
- Permanent . Secretanies, PSIIR, PS/C&

secretaries, Ívrr. [?r?, l1t_h|LÅ¿,hMr Sa lveS0'n, fvlr^.R id tey,(:nL''llã¡ÎFîs
[Ir, Mountf i dId, lTr. I'lo-ngÈr

Anrange with BC for EB's copies to be
Saturday

tr
I
1

tz\) Send speaking copy and spare to Chancellor

Monday B¡ March
(29) 9.00 a.m. Ensure that copies circulated by hand as in

item 27

(301 Chancellor's 0ffice to receive from EB 2 copies of
neatr-fina1 draft of Briefr2 Snapshot during course
of day

t3f ) Conflnm like1y length of s.peech with IDT to guÌde
radio/TV JK



5 fi ¡t'i



(.32)

( 33l
By 2 p.m.

Check any

start amending speech as necessary
conrections section by section

cs
-w

Chancellor's
0ff ice

PSJ /BC

JK/fu

PSJ

PÏ

P T/CRU

t34)
(3s)

( 36 )

Chancellor due at Buckingham Palace, 6.AO p.m.

Receive Snapshot from EB(BC) for checking

Evening - either obtain confirmation from chancellor
Lhat Speech can be regôrded as final or amend
speakinç copy in accordance with his insLructions '
Iext must be finalised.

t,37) Fi.na1 check of Snapshot bófo.*r-.-oÍ'1-ling.

(3Sl Photocopy 33 copies of fj-nal text, section by
section, for

- Chancel lor
- Prime Minister
- Tneasury Ministers (Sl
- Officials and Advisers.

Private Secretaries ( 4)
(zz listed in annex)

BUDGET DAY: Tuesdav I lvlareh

I

i

I

i

¡

I

i:

t39) Ro11 off 22{ eapies of speaking copy, section by
seetion and 737, capies of snapshot tt^Jhite Paper)

(40)

t 41)

( 42)

Ensure Chancellor stays away from Treasury
(Photocall at No. l1 or "walkabout" in park
with Lady Howe for evening PaPers)

t930: BudgeL Cabinet

By 11 a.m. the master copy of Speech is to be
given to AB in the CRU for 360 copies to be rolled
off for distribution to the LobbY,
and Press Gallery in House of Commons and to IDT

SG

(see Items 49 and 62).
production of Speech (

by hand to BC (EB Room
Lo be marked up for PA

Pnivate 0ffice
pies) send 2 capies
as soon a5 ossible

IJ ra o rV
,,ffi

AB/8r, | 4ß

I¡Ihen masLer copy -lf "ma¿[gl^ uÞ " soeech is retunned
to the private office, Fòopies to be made for -gBC TV, BBC Radio, IRN, ITN, PA e,nd- Reuters 6,r^€t Pl+ lr¡c-¡¡tlrvsrri.





(43) Check arrival of press notices against numbers
expected (see item L2). Issue required numbens
to CS and PC in accondance with list in Annex

(44) Prepare packages as follows:
(a) Pre s Ga11er vra bd Isee

30 copies of sectioned
separate envelopes each
of secti.on

I copy of Snapshot, with Checklist, with each
final section ( ie 3û snapshots)

(b) ITN, l¡JelIs Street

DB

K g/CS

15 copies of sectioned version
separate envelopes each marked
of sect ion

also item 59 )

version of Speech, in
marked with numben

of Speech, in
with number

I unstapled Speech with sidelines and headlines
for page-by-page distribution*

2 envelopes, each containing 1

Snapshot, FSBR, Command pôpers
notices addressed to:-

copy of
and all

Speech,
press

Sue Tinson, ITN Budget Programme
Peter Hall, Editor '0racle' News services
be handed over at end of speech.

(c) BBC, TV l¡Jhite Citv

1.
2.
to

10 copies
separate
sect ion

of sectioned version
envelopes eaeh marked

of Speech, in
with number of

2 unstapled Speech with sidelines and headlines
t or page-by- ag e distribution*

3 separate envelopes, containing 1

snapshot, FSBR, Command Papers and
addressed to: -

Producen, BBC Budget
Peter 0ppenhe imer
llark Ro gers o n : BB C

P ro gramme

copy of Speech,
Press Not ices ,

1

I
3
and to be handed over(d) BBC Radio, Broadcasting

Economics
at end of
House

Editor.
Speech.

10 copies
separate
section

of sectioned version
envelopes each marked

of Speech, in
with number of

I unstapled copy of speech
headlines for page-by-page

2 envelopes each containing a copy of
snapshot, FSBR, Command papers and al
notices addressed to: -
t

2.
NBr

Domi.nick Harrod W
BBC Economics Corresoondent qÛÈ.
Producer, Pfvl B;¿g;[-fp*"iìf trnr'rinsnmìcttb Êot re3 ttte

These envelopes Lo be handed over a-lend cnt '
of Chancellor's Speech

with s ide I ines and
distribution*

the Speech,
pressI





( e ) Independent Radio News

4 copies of sectioned version of
envelopes and marked with number

speech, in separate
of section

I unstapled speech wiLh sidelines and headlines for
page by page d istribuLion *

1 envelope enclosing a eopy of the Speech, Snapshot,
FSBR, Command papers and al 1 press notices,
addressed to : -

Mr Douglas Moffit,
Economic Editor, LBC

NB: This envelope lo be
Chancellor's speech

handed oven at end of

* ç
4 'marked-up'
prov id ed by Plr

copies of Speech
€e-*i.n+
fle,¡Àl<tñ"r.I AISO

(unstapledJ are to be
Scott by 2.30 p.m.

copies to RG for P.A.
to Mrs C

supply 2

(ß
,et:iåF5ffi3,"'

(451 Check anrival in ChanceLfor's ûffice of 41 copies of
Resolutions fnom Parliamentary Counsel's ûffice, 1tæ copies
of FSBR from Treasury Accountant, 12'Çcopies of Command
papers, 3.'6 copies of PEl^JP and B Brief s ( From EB - f irst
3 to J K, JR arld PSJ )

Issu" lgE copies of FSBR, l7"lf copies of Command papers,
36 copies of PEI¡1P,4,1 copies of ResoluLions and 5 (as
soon as available) copies of Brief to CS for distribution
as in Annex. (0ther 3 Briefs to JK, PSJ and JRI

(46)

DB / C8/KB

DB /CS

CBlKB

(48) CRU pack up documents indicated in parcels addressed
as be1ow. tspeeches, etc. should be packed separately

' in bu1k. Capies of Speech are not provided by
Chancellor's 0ffice) : -

(47) U45 copies of snapshoL
to be packed in parcels
(see also iLem 40) .

to be taken to AB in the CRU
as in Items 4g and 62.

6

and 50 copies of Snapshot to Home
of Cornmons
.É4 +c

Ô& copies of FSBR, PEù/P and
0 copies of snapshot and
( for Lobby Co nfere nce )

and 10 copies of snapshot in
" the Secretary, Press Ga I lery " ,
CORRESPONDENTS '' .

& (r,
3û copies of Speech
Press Gal1ery, House
+{
"ú copies of Speech
Command Papers and
Press Notices to RG

1 C copies of speech.
separate envelope to
manked "for OVERSEAS





The above parcels
to the House (see

should then be packed for transmission
item 62)

(4gl Start collation of full text of Speech with index
and chec k1 ist CIerks and

Typists

( 50 ) Before I2. 00 :

roughly how lon

( 51 ) By L2.30 p. m. :

Let Speaker's Private Secretany know
g Speech will last AJS

Make up and despatch SECRET envelopes
coñtaining 1 copy each of Speech, FSBR, ResoLutions, CS

Command Papers to: -
Prime lulinister
Chief Secretany
Finaneial Seeretary

-.Economie SeereLarY
Ministers of State
0ffieials, etc. (See Annex fon list 20)

So.r¡re-rr-{w S¡-'lce Cæ
u s any other flinisters or officials to

whom the issue of advance copies may be
authorised by J( (N.8. This would mean a

)

l
)

)

)

-ßc +o

"tlnrd 
dt o4

'lnls*"qL;<

P

commensurate increase in the number of
t52) AL L2.30 p.m.: SECRET envelopes containing Speech

FSBR, to be g iven to messengers from:-

- iuc ot^.- |o (A^.

plus 6

not ices )

come to the
DB

cop ies needed )

and

4¡¿ ,ôf r\r,J

K e/sc

- Customs 8, Excise
- Inland Revenue
- Bank of England

Ib
(6
Lb

coples
copies
cop ies
cop ies

each )

each )

each
press

of
of
of
of

(DB to arrange that these messengers
Chancellor's messengers' lobby)

(53) At L2,30 p.m.: 18 copies of Speech, Snapshot,
FSBR, Command Papers and Press Notices
to be issued to RG for allocation to members of
(Copies of Brief will be (and monitoring

IDT
t eams .

nt direct to RG b

(54) 1 set each of Speech, Snapshot, FSBR, Resolutions,
Command Paners, PEI¡/P and Press Notices to be
given to JK, PSJ and 'JR, and of speech only
to SB

(551 l set each of Speech, FSBR, PEtnJP and Command Papers
in sealed envelopes addressed to:

r Bush ( for 0ffice)orSE o o ern Ireland

CS



!



Leader of

Leader of

House

House

the

the

of

of

Commo ns

Lords (excluding PEWPI

Leader of the 0pposition ( lIr Foot )

Shadow Chancellor (Mr Shore)
Chancellor's PPS (lvlr Ian Stewart fvlP)

lvlr ChrisLopher ( IRSF) - plus Press NoLices [Excluding PEI^/P)

Sir l¡Ji1liam Clark IChairman of Consenvative
Finance Committee)

lTr Joel Barnett, Chairman PAC IExcluding PEI¡JP ]
Plr Edward Du Cann, Chairman Treasury and CSD

Peter Brooke
.lect. Committee
hJnlpl
e given out after
/Í--¿.-SpeechXTA k aít"¿-$er tt"**Å*tq,

(56) Make up Budget Box using G1

with speaking copy of Speec
Resolutions, Command Papers

Hon.
to be given to SB to take t

Se
I I neasury

H/c (to b
tt,4*.fþ.¿¿ü

o(

t4 ìot*\
adstoñe Box for Chancellor
h, and copies of FSBR,
, PEhJP and Press Notices.

Budget Day: After lunch
(57) hvelope copies of Speech fon distribution to Membens

of the Cabinet (other than PM, Chancellor of the
Duchy, Chief Secretary and Lord Pnesident) to be
despatched after the Chancellor has sat down' (Fon named
Ministens etc. see Item 55)

t58) SB takes 30 copies of sectioned versions of Speech
and snapshot to Chancellor's noom at the House for IDT
(for release during Speech). (.See also item a5(al)

6591 AJS arranges
0ffi ce

for copy of Speech to be taken to Speaker's

(60) During the Budget Speech: The sections

JK

Sg

AJS

will
and

be
IDT

(a) In the Press Gallery, lvlrs Gilmore will release
on a page-by-page basis to the Press Associat ion and
Reuters the specialy side- lined-ÇÇpjes of fhe
Speech (provided diiect ¡v ylriãf?ilffi. Mrs. Gil-nrore
will also authorise the release of the 30
secLioned copies of the Speech by the member of
IDT on duty outside the Press Gallery.æ

released to the Press GalIery, TV, radio
monitoring Leams by the fo llowing dri 11:

(b) In the f bnoadcasting studios ( ITN, BBC-TV, BBC
and IRN) the page-by-page unstapled copy of the
Speech and the sectioned copies of the Speech will
be released when the Treasury 0fficial hears (from
the Radio 4 live speech broadcast) that the page/
section has been completed.

nadi s Ph Pl",lôt'-





ri

(611

(67)

After Speech has started Security 6uand and Messengens
ntaining coPies of fu11 text

of Speech and other documents as listed in Item 48 to
PPS's Room at House. They will guard them until end
of Speech and then take them under IDT guidance to
Press Gal1ery, Lobby and Dverseas Press Conferences.

After Speech has started allow access to Committee
Section to representatives of IDT who will pack:

RC

RC

JR

vt{ -

zri$
3e84ffi
2w

copies of Speech ( supp
copies of FSBR anO Zds
copies of other Depts.
copies of Snapshot

by CRU)
other Command. Papers.
get Press Notices

1i ed
of
Bud

I

ofS eeeh

Give 7 sets of Speech, etc. to Chancellor's P

official box and arrange for set to go to Lea
Deputy Leader of the House of Lords Isee ftem

ù eech and Snapshot,
r Reso lut ions,

Press Not ices FSBR Cmd Papers
Mn. J. Anson,
.${ÇFS& ßøn¡p 6qanl'l
Washington

copies of PEhIP Iextra 45 to be sent direct to
DT for PEh/P Press conference and spares)
copies of Tsy Press Notices (456 Tsy PEI^/P PNS l
copies of PEI¡/P Press Notices.Yre

in envelopes for Press and other callers to collect

0uring Speech: Note changes from typed uL""ion( 63 )

At end
( 64)

(6s)

t66)

(67)

(68)

PS from
der or .,rR

Despatch by hand copies of Speech to other membens of
Cabinet (see Item 57)

0n instructions from SB, Security Guerd Iin PPS's Room)
witl hand over complete copies of Speech, etc. to IDT
Isee Items 48 and 61]

Take 1 copy to 0fficial Reponters

Release copies of Speech and Budget Report for Cabinet
Ministers, NED0, CgI, TUC and Conservative Research
Department to Messengers to take to Enquiry Room; also
release copies for Austnalian and New Zealand High
Commissions as at ltem 15 to F+j'nei+¿J--*'+'EFz Division

tñg.L Se.n.d copi.es ês. f o l.Iows¡

uÍt' -#

DB

SB

safrs

ts/&€
ú^ l+

Rs

P El^/P

Mr. R. Butt
UKREP Brussels I
Send 1 copy of each
Dinector of Britlsh

3

3 ,r+
of above papers Iexcept pEl¡lp to:
fnformation Services, NY

I ,y/l ^2JJ

lv

Ér.eJ. Qfrw,'
@ BnÌtish Embassy, Paris. BY 6.0û pm Bag

(Copies obtained from CS: See Item 45)

4





(70)
fs

Give B copies of Speech to *#8 for the Libraries
of the House of Commons and the House of Lords

Ensure all offi-cials covering the Official Box have
copies of the Brief

r-s
ry

SB
( 71)

CHANCETLORIS OFFICE





Item No.

e.m
42

12.30 p.m

38/5I

52

53 (a

54

After c7

Spe ech

2ú
Single copies as indicated

PM tNo.l0)
Chíef Secnetary
Financial Secretary
Economic SeeretarY
lvlinister of State ( Cl
trlinister of State (L)

Resolutions FSBR PEI^/P Command
Pa p ers

I
29

be sent

BUDGET PAPÊRS ¡ COPIES HANDLED ON BUDGET DAY

BY CHANCELLOR'S CIFFÏCE

0ther

ANNEX

I REVISED )

Mr Collins, EB
Room IO/3 (via DB)

lvlr l¡l i 1d i ng
tïr Middl-eton
Mr Kemp
Mrs Gilmore lvlr Mount"Field
Mr Battishill Mr lvlonger
lvlr Ridley+e-cpiee+
At lx¿¿otl
14r Harris
Customs & Excise

In land Reven u e

England

DB)

Bank of

(for N.I;0.1

Press
NõTîões

2

Douglas
Ryri e
Burns
Kenneth
An t hony
Douglas
Lawre n c e

29 For
by hand to:

l¡/a s s

Couzens
Rawl i nso n
Lovelock
Airey

r Littler
r Barratt

Pf,f) 29
to
Sir
Mn
lvlr
Sir
Sir
Sir
Sir

t/l

fT

H

lvl

IT

f/l

6

fI
I
I
I

tr
ï
t
I
]

Byatt
Quinlan
N o rgrov e
Le

heminant

r
I-
r
r
C

6

6

6

6

6

66

Lg
I
I
T

I

I
t
t
1

I
1

I
l

1

1

1

1

(

6 (Each to send messenger
Chancellor's messengers'

6

to
lobby )

)

)
E
I
1

1

L
t

b
I

Speaking copy
I

Sna ps ho t
--TE- I 1 RG ( via

Mr Bush
JK
PSJ
JR
5B

Chancellor (with
Speaker's Office

Bri efì
( via AJS )

1
1

Il I

¿

Iñcf' J





Item No

During Sp eech

44 /48
44 /60

At end of S eech

15 /68

30

16 * *

2*
12*+

2r
10*+

?,
5**
f*

S eech Sna shot Resolut ions FSBR PEt^,P

d

d

ú

d

I4

+ Incl-udes I marked. up and. unstaplecl copy
* Sectioned
ó I'Iith final section/at end. of speeeh
T Includçs .2 nerked up and' unstapled copies

I4

NE DO

CBT

TUC

Conservative Research
Diplomatic ,, o"o'
Miss.ions (via P6)

Mr Linron fvie tnlr Bush)

Single copies as indicated via
SB to:- Hon. p. Brooke
S,peaker ¡'i;"Shòie--
(qxcept PEI^,P) S i r i,rl Cl ark
fïr Pym Hr Stewar'f
t-e.nffiuarnes/ (Except PEI^IP)
Mr Foot Ìvlr Du Cann Mr Joel- Barnett
Press Notices (Except PEI^IP)

30

2

2

?

.)
J

2

2

ú

ú

ú ú

CIther
commãnO

ú

ú

ó

T4

't0

Pres s
Noti ces

2
ú

3
ú

Press Gallery (via SBI

ITN

Personal copies
BBC

Personal copies
BBC Rad io
Personal copies
IRN

LtsC

2

2

æ4@ *

III
I

ót 1

3

3

3

3

14

3

3

3

3

3

3

J

3

2

2

2

1

3

3

3

3

II

II

3

3

3

3

l'4

Ì1 I

1

'55 / 64

I 1 I 1 (¡nr cnristopher. (rns¡')





Item No. Speech

At end of speech (contd. )

65 1B

6g

Ot her
Sna shot Resolutions FSBR PETJP tommand Pres s

tr¡õTfEãs

lfi.nnnnnated ì

gd
2ã)
ztç

rg
na
Lvr

l'apers

3

É+
1

I

æl

3

3

t
t

3

4

3

3

1

l

3

3

I
1

w

ø
V\V

Æ
1.d

1.

T"

L.

]^

B

)21
FYr
I
I

Cabinet ( except Ptvl

Mr Pym, CST
Lady Young

lLon¡* Ê';aov, um*;6nu ú
t}l.TSEø

UKREP Brusuel"d
BIS, NYd

BE, Panisd

7A

Total o"f above (p1us
speaking copy

1914 36 I21f t$ ( tt Brief z fi
l|llrnSf itn Brier)
Depts,

Mr Salveson ú (For House
Libranies )

94'
)

2Lq 41

Despatched
by CRU

48/61/66
ã2

0ther IDT

Total copies
req u i red

in bulk

12û
%
lç

6o'l
ñ

"ÌEx?6

as{

PEI,IP
PNs )

,1ç,Tî P:ô".ó8"5Ë"tN

Tfsli;ili )(r-sÞPfrftÞ)

?ôe( other Dept s )

l$r"y )

s, 60 other Depts.
Mr BatcheLor
in CRU
( for IDT l

5rl ø 41

k?l

Treasury and non-Treasury Press Notices (except other De
sent direct to AJS by Departments responsible (see Item

863( rsy )
Q 5 0( ptr\,rp )
413( Ottrer Dept s )

Brief; I
6¡1

of
be

partments'
r2)

L

"clOO additional copies
p.e.w.p. notices) will





Mitistcr ol State, Treasury

Vlio" O' nono

$uDcer At)É me¡,r otAE :

cHhttcrlJ'l[.'J o çFtc6
lttîV-mß L6

A ,**t" t{ ,r-X t"'*àv

*)y),.aa:

l¿t W - il*¡,,'"v b O+1.".

Yr;.Ì. Oî"ta '''& nA
?AL,L, Yl. BvoLt, ,'J n,flW 

"

Ah*ßæ - ø4 a l*",Xot.- Ft"r*

V.L ya-, ,e$"-rJ h, ¡,1;;aEo-

"( sÌ-*- (r) .

l\+U

A"t"u uDs o¡/



Mr Kerr
Miss O'Mara
Miss Rutter
Miss Young
Mr Brazier
Mr Lawrence
Mr Visconti
Mrs Willis
Miss Taylor
Mr Gieve
Miss Swift
Mr Donnelly
Mr Kwiecinski
Mr Hanison
Miss Pollock
Mr J Williams
Mr Bush
Mrs Dunn
Mr Hudson
Mr Milner
Mr Ridley
Mr French
Mr Harris

Mr Kemp
Mr Allen
Mr Norgrove
Mr Corcoran
Mr Collins
Mr Hall
Mr Monaghan
Mr Page
Mr Macrae
Miss Edwards
Mr Haydon
Mr Tl\A Hart
Mr Moore
Mr Martin
Mr Lavelle
Mr Graham
Mr Salveson
Mr Stubbington
Mr Collinson
Mr Hunter

FROM: MISS M O'MARA

DATE: 13 January 1983

Mr Chambers
Mr Batchelor
Mr Bobsin
Mr Carpenter
IParliamentary Private Secretary ]

PS/ürland Revenue

PS/Customs & Excise

BUDGET AIDE MEMOIRE

CEANCELLOR'S OF.ETCE TIME;rABLE

I attach a draft of this year's Budget Aide Memoire.

2. I should be grateful if copy recipients would check through this and let me know of any

errors or omissions by close of plav on Tuesday lS Januarv please. Any suggestions for

improvements on the practice of earlier years would be welcome. Could Mr HaIl in

particular consider whether we need to alter our press arr¿Lngements to cover Channel

4/Breakfast TV interests.

3. We hope to arrange a meeting during the course of next week to discuss nuts a¡rd bolts

in more detail.

Mor-t
MISS M O'MARA





BUDGET 1983: CIIANCELLOR'S OFFICE TTMETABLE

Total number of papers distributed under these arrangements (See Annex)

Speech

Snapshot
Resolutions
FSBR
Command Papers
Press Notices

Brief

Code

Distribution:

Chancellor's Office

Mr J Kerr
Miss M O'Mara
Miss J Rutter
Mr K Brazier
Mr N Lawrence
Mr M Visconti
Miss D Young
Mrs L Willis
Miss P Taylor

Mr J Gieve
Miss J Swift
Mr M Donnelly
Mr C D Harrison
Mr E Kwiecinski
Mr J Williams
Mrs R Dunn
Mr A Hudson
Mr A Ridley
Mr D French
Mr R Hanis
PS/Customs & Excise
PS/I¡rland Revenue

Parliamentarv
Section

Mr Salveson will make his
oü¡n arrangements

(Parliamentary Private Secretary)
Mr Mountfield

Privateõmt
ztg

94
4L
L23
LZ4
73

CRU

360

310
290
479 (Tsy)
355 (Non Tsy)
235

460

I

JK John Kerr $728)
MOM Margaret O'Mara (5418)

JR Jiu Rutter $457)
KB Ken Brazier (5597)

NL Nigel Lawrence (551¿)

MVMarco Viscoy'nti (3910)

DYDonna Young (5487)

LWlesley Ïtrillis @262)
PT Pat Taylor (3836)

RCRon Carpenter (3327\
AB Tony Batchelor 0278l.
PKPeter KemP (3016)
MH Martin Hall ß443)
JP John Page (7616)

FMFrank Martin (7393)

BC Barry Collins Q4Z6)
AJS John Salveson (4149)
TS Tim Stubbington (553¿)

JG John Graham (ó160)

CUCentral Unit ß942')
GHGeorge Haydon (75ó5)

(Further copies are available from Ken Brazier)

Other Private Offices' &c. Central UnitlEB

Mr Kemp
Mr Allen
Mr Norgrove
Mr Corcoran
Mr Collins





Pa¡liamentarv Section

Mr Salveson
Mr Stubbington
OF

Mr Lavelle (Item 2ó)
Mr Graham (Items 15 & ó?)

CHANCELLORIS OFFICE
Januarv 1983

FP

Mr Moore
Mr Martin
EO

Mr Chambers
Mr Batchelor
Mr Bobsin

IDT

Mr Hall
Mr Monaghan
Mr Page
Mr Macrae
Miss Edwards
Mr Haydon

Accounts

Mr Collinson
Mr Hunter





PRELIMINARY

in seeks before the Budeet

(1) Arrange audience of The Queen with her Private secretary

(Z) Arrange for sufficient 3600 machines, stocks of paper and a mechanic
on call to be available from Sunday.

Arrange for TV Broadcast, in conjunction with Chief Whip's Office'

Arrange for members of FP Division (and other Private Offices as

,r"c.ss-"ry) to be available to collate Papers on [day before Budget]
and on Budget Day. (For Private Office and IDT as well)

Submit publicity arr¿rngements to Chancellor

JR

KB/AB

JP

JR/FM

MH

AJS/KB

CUIJR/AJf

AJS

KB/CU

JP

(3)

(4)

(5)

(6)

(7)

(8)

(e)

Make ¿r$¿rngements for providing Press Gallery, P.A.r P.A. Newsroom
and Reuters with Speech section by section.

Send off letters establishing arrangements for release of Resolutions,
FSBR and Command papers to MPs at end of speech. (Drafts provided
by AJS.)

CU in consultation with AJS circulate note commissioning press notices
from Treasury and Revenue Departments. JR writes to Private Offices
in other Departments asking whether they intend to issue any Press
notices on Éudget Day. (EB to get advance copies of PNs)

(10)

(t t¡

(12)

Arrange for laying of \4rhite Papersr etc.

Seek Chancellor's wishes as to speakers in Debate; inform them and

the whips. Take into account Ministers'TV and Radio engagements.

Circulate roster of Ministers covering Treasury Bench and officials
covering official box (or available on the 'phone) for Budget Statement
and Detate. (Note that Ministers are required on T.V. Broadcasts.)

Two weeks before Bud.get Day, KB writes to Vote Office about Resolutions
and FSBR arrangements and GEP I write to Departments about
detailed au¿rngements for production of Press Notices. CU send similar
note to Treasury Divisions and Revenue Departments. Inter alil¡ 

_

these notes wili specify that the numbers of Press Notices required
will be as follows:-

JK

JR





PNs

+

Other Departments PNs

(a) NEDO (¿11 3000)
cBr (379 7400)
TUC (636 4030)
Conservative Research )

Dept (2ZZ 9000)

Total required
Vote Office
Chancellor's
Office
IDT and Treasury
Mailing lists

Total required
Vote Office
IDT
Ch's Office

(AB wilt check)

+

L,7L3
900

73

740

11333

900
360
73

(13)

(t+¡

(15)

(1ó)

(17)

(A week before Budget Day) Reserve cars on a stand-by basis to take
staff home on the night before the Budget, grouping staff by areas
but ensuring that extra cafs are available if necessary; also car to
take MOM, JR and DY with Speech sections to House at 3'00 p'm'
on Budget Day

Prepare addressed envelopes or labels for those listed below trnder
Items L5r44r48r51r55 and ó9

Make ¿rnangements for those entitled to collect copies of speecht
Snapshot, FSBR, Resolution and other command papers from Enquiry
Room after the Chancellor has sat down, viz:-

RC

)Each to have 3 copies of SPeecht

)Snapshot, FSBR, Command Papers and

)any Press Notices
)

)

LW

NL

JK/JP

JK

EB/IDT

(b) MV to ap¿mge with AT in EFZ Division (M.H.) to collect for issue

to Australian and New Zealand High Commissions, EEC Diplomatic
Missions, and Mr Newman, US Embassy, set of I copy of each of
the above documents (12 sets in atl)

(c) MV to nrrange with Mr Corcoran for him to pick up I copy each

of Speech, FSBR, other Command Papers and Press Notices for
Mr iimon, Clerk to the Treasury and Civil Service Committee

Arrange with Treasury Accountant, Parliamentary Counsel's Office,
IR, C&E, Treasury Divisions and other Departments for correct number
of copies of FSBR, Resolutions, Commandd Papers and any Press
Notices to be delivered to KB and AB in CRU as appropriate (see

4"".") by close of play on [Friday before Budget] the latest'

Thursdav before Budget

Inform IDT of likely length of Speech.

(18) Friday before Budeet

send. copy of latest draft of speech to PM if chancellor wishes and

to AJS

Submit draft Snapshot to Chancellor's Office

KB

(19)





(zz)

(20) EB to receive Chancellor's comments on first draft of Brief. Chancellor's
Office to receive 2 copies of latest version for weekend box

Prepare summary for The Queen (may also be used at Budget cabinet).(21)
Submit to Chancellor's Office

Submit final draft of TV speech if available

SATURDAY.MONDAY

Satr¡rday before Budget

(¿3) Second book proofs of FSBR received by Treasury Accountant,
10.00 a.m.
\itlork as necessary to produce final version of Speech
Chancellor: photo-call in Surrey
(NB IDT to be informed of any interesting pre-Budget weekend invitations)

BClJR

PK/CU

Mr French/
MH

(?.6)

(24)

(25)

Type Snapshot on A4 paper

Check and make corrections in Chancellor's speaking coPTr section
by section

Roll off and collate 37 copies of speech for:

- Private Secretaries (3)

- EB (3 copies) - to check Brief, Snapshot and Guidance telegrams
- Mr Lavelle - to prepare telegrams to overseas Governments:

(a) Chancellor to EEC Finance Ministers

EEC Commissioner for Financial and Monetary Affairs

MD of IMF

Finance Ministers in US, Japan and Canada

(b) Sir Douglas Wass to Members of Co-ordinating Committee

- Governor, Treasury Ministers (6)

- Permanent Secretaries, PS/IR, PS/C&E, Deputy Secretaries, Mr Kempt
Mr Moore, Mr Hall, Mr Salveson, Mr Ridleyr Mr French, Mr Harris,
Mr Norgrove, Mr Mountfield, Mr Monger

Arrange with BC for EB's copies to be delivered on Saturday

(27') Send speaking copy and spare to Chancellor

Day before Budeet

(ZB) 9.00 a.m. Ensure that copies circulated by hand as in item 26

EB

Chancellor's
Office

PT

(24)

KB/BC

JK

KB





(30)

(31)

(tz¡

(29)

(33)

(34)

(35)

(3ó)

(37)

Chancellor's Office to receive from EB 2 copies of near-final draft
of Brief and Snapshot during course of day.

Confirm likely length of speech with IDT to guide radio/TV'

By 2 p.m. start amending speech as necessary

Check any corrections section by section

Chancellor due at Buckingham Palace, 6.00 p.m.

Receive Snapshot from EB(BC) for checking

Evening - either obtain confirmation from chancellor that speech
can be regarded as final or amend speaking copy in accordance with
his instructions. Text must be finalised.

Final check of Snapshot before collating

Photocopy 33 copies of final text, section by sectionr for

- Chancellor
- Prime Minister
- Treasury Ministers (5)

- Officials and Advisers (22 - tiste¿ in annex)
- Private Secretaries (4)

Rou off 225 copies of speaking copTr section by section and 737

copies of snapshot (White Paper)

BC

L\4I

Chancellor's
Office

MOM/BC

JK/LW

MOM

PT

PT/CRU

JP

AB/BC/Mv

KB

NL/LW

JK

(38)

BUDGET DAY:

(39)

(40)

(+t¡

(42')

Ensure chancellor stays away from Treasury (Photocall at No.ll
or "walkabout" in park with Lady Howe for evening papers)

10 a.m.: Budget Cabinet

By 11 a.m. the master copy of Speech is to be given to AB in the
cRU for 360 copies to be rolled off for distribution to the Lobby_

and Press Galtery in House of commons and to IDT (see ltems 48
a¡rd ó,1). From Private Office production of Speech (225) copies)
send 2 copies by hand to BC (EB Room l.?/1) as soon as possible 

-
to be marked up forÞa/Reuters/radio/TV). When master copy of
"marked up" spèech is returned to the private office, [ ] copie
to be madã tor ggC TV, BBC Radio, IRN' ITN (Z copies)r PA, Reuters a¡rd

PA Newsroom [Breakfast TV? ]

Check arrival of press notices against numbers expected (see item
1.2). Issue required numbers to cs and PC in accordance with list
in Annex

Prepare packages as follows:

Press Gallery via DY (see also item 59)

- 30 copies of sectioned version of speech, in separate envelopes
each marked with number of section

(43)

(a)





Item No.

a.m.

4t

12.30 p.m.

3? !59

After

BUDGET PAPERS : COPIES

BY CHANCELLOR'S

Speech Resolutions FSBR

zg 29

Singte copies as indicated to be sent by ha¡rd to:

IIANDLED ON BUDGET DAY

OF'ETCE

Other
Command

Papers

29 29

Press
¡iffis

¿

PM (No.10)
Chief Secretary
Financial Secretary
Economic SecretarY
Minister of State (C)

Minister of State (R)

Speaking copy
1

Sir Douglas ÏVass
Mr Burns
Mr Littler
Sir Anthony Rawlinson
Angus Fraser
Sir Lawrence Airey

Mr Byatt
Mr Bailey
Mr Norgrove
Mr Le Cheminant

Mr Collinsr EB
Room 99/2 (via KB)

Mr Wilding
Mr Middleton
Mr Kemp
Mr Hall
Mr Moore
Mr Ridley
Mr French
Mr Mountfield
Mr Monger
Mr Harris

Snapshot

6
6
ó
8
1

I
1

1

1

6
6
6

18
1

1

1

1

1

i
1

1

1

¿
8
1

1

1

i

1

6
6
6
I
1

1

I
I

1

6
6
6
I
I
1

1

I

1

Customs & Excise
Inland Revenue
Bank of England
MH (via KB)
Mr Corcoran (for N.I.O.)
JK
MOM
JR
DY

Chancellor (with Brief)
Speaker's Office (via AJS)

1 i i 1

Lunch





Item No.

Durins sneech

At end of Speech

L5/
70

56i

Speech Snapshot (with Resolutions FSBR
checklist

incorporated)

Other
Command

zþ

2þ

Press
Notices

¿þ

3 þ

z þ

ú

1

3046/ 6t
i :'

30
16
z

LZ
z

11
z
5
1

1

)f

*+

*
*+x
*
*+
:lc

+*
*

+

zþ

zþ

zþ zþ

þ

ó

þ

þ

þ

þ

Press Gallery (via DY)
ITN
Personal copies
BBC
Personal copies
BBC Radio
Personal copies
IRN
LBC
Cha¡¡nel4
Personal copies

¿

z

;

1

;

Lþ Lþ

3
3
3
3
4
I

1

3
3
3
3

74
I

1*

t0

+ I¡rcludes 1 marked up and unstapled copy
* Sectioned
ó With final section/at end of speech

{ Ûrcludes 2 marked up and unstapled copies

1

þþ
1

3
3
3
3

L4
1

10

þ
1

3
3
3
3

t4
I
{a

3 NEDO
3 CBI
3 TUC
3 Conservative Research DePt.

L4 Diplomatic Missions (via JG)
1 Mr Limon (via Mr Corcoran

Single copies as indicated via DY to:-

Mr A Goodlad, Speakerr Mr Shoret
Sir W Clark, Mr BiËF-gt, å1r ßetrtorl,
Lady Youngr I ;. :: -.. ., Mr Foot,
Mr Du Cann, Mr Joel Barnd¿b

Press Notices

11I1 (Mr Christopher (IRSF)





Item No.

At end of speech (contd.)

ó$

7t

T?

Total of
above

Despatched in
bulk by CRU
,.-'.: q

(r3

Other IDT

Totel copies
required

Speech Snapshot

10

2L9 (plus
speaking
coPY)

94

105 130

320 460

639

Resolutions FSBR

4L rz3

300

3
4
1

1

3
4
1

1

3
3
I
1

3
3
1

1

1

1

1

1

8

Other
Command

Papers

t24

+zùl

Press
Notices

3
3
1

1

Cabinet (except PM
Mr Pym, CST
Lady Young

British Embassy ashingtonó\¡t¡

UKREP
Brs,
BE, P
Mr (For House

Libraries)

ó0

270

ó0

73

60 60 other Depts.
Mr Batchelor in
CRU (for IDT)

440 (Tsy)
Z.QO lôther T)ents-l
220 (Tsy)

tQ*g $sy)
tb)U'(Other Depts.)

Brief: 8

36 Brief: 8 onlv ofA'

other Depts. (P with Brief)

LaAê 4T 453

1150 additional copies of Treasury and non-Treasury Press Notices will be sent
direct to AJS c/o Committee Section by Departments responsible (see ltem 1.2.)





Item No.

a.m.

4l

12.30 p.q.
37 !s8 l

Aftèr

Speech Resolutions FSBR

29 29

Single copies as indicated to be sent by hand to:

BUDGET PAPERS : COPIES IIANDLED

BY CHANCELLOR .S OFF'ICE

ON BUDGET DAY

Other
Comma¡rd

Papers

29

Press
ñffiãs

z Mr Collinsr EB
Room 99/2 (via KB)

PM (No.10)
Chief Secretary
Financial Secretary
Economic Secretary
Minister of State (C)

Minister of State (R)

Speaking copy
I

z9

Sir Douglas ll¡ass
Mr Burns
Mr Littler
Sir Anthony Rawlinson
Angus Fraser
Sir Lawrence Airey

Mr Byatt
Mr Bailey
Mr Norgrove
Mr Le Cheminant

Mr Wilding
Mr Middleton
Mr Kemp
Mr Hall
Mr Moore
Mr Ridley
Mr French
Mr Mountfield
Mr Monger
Mr Harris

Snapshot

6
6
6
I
1

I
I
I

11

6
6
6
I
I
I
1

1

1

i
1

I
1

;
I
I
I
1

I

I

6
6
6
8
1

I
1

I

I

6
6
6
I
1

I
I

i

:

I

Custorns & Excise
Inland Revenue
Bank of England
tr¿H (via KB)
Mr Corcoran (for N.I.O.)
JK
MOM
JR
DY

Chancellor (with Brief)
Speaker's Office (via AJS)

I i t
Lunch





..iffi.

Item No.

During speech

46/ 6í

At end of Speech

Lsl
70

56t

Snapshot (with
checklist

i"ãil4)
Resolutions FSBR Other Press

Command Notices

z þ zþ

2þ 3 þ

zþ zþ

J ú

J

10

Speech

30
1ó

¿

L7,
z

1l
z
5
1

1

*
:r+

*
f+

30 þ

þ

þ

þ

þ

Press Gallery (via DY)
ITN
Personal copies
BBC
Personal copies
BBC Radio
Personal copies
IRN
LBC
Channel 4
Personal copies

*
*
:F

zþ

,ø

;ø
+

þI

þ

óiø

;

I

;

z

;

1

+*
*

+

3
3
3
3
4
,

1

3
3
3
3
4
1

1

tO

1*

+ Includes I marked up and unstapled copy
* Sectioned
ó With final section/at end of speech

$ Includes 2 marked up and rurstapled copies

I
3
3
3
3
4
I

I

3
3
3
3
4
I
(p

I

3 NEDO
3 CBI
3 TUC
3 Conservative Research DePt.

L4 Diplomatic Missions (via JG)
1 Mr Limon (via Mr Corcoran

Single copies as indicated via DY to:-

Mr A Goodlad, Speakerr Mr Shore,
Sir WClark, Mr BiÊSg,t, &1r ß€trtor¡,,
LadyYourg, I i.: . ,,MrFoott
Mr Du Cann, Mr Joel Barnetþ

Press Notices

III I (Mr Christopher (IRSF)





Item No.

At end'of speech (contd.)

6b

7t

T2

Total of
above

Despatched in
bulk by CRU

ú

63

Other IDT

Totel copies
required

Speech Snapshot Resolutions FSBR

4l tz3

10

Other
Command

Papers

IZ4

Press
Notices

Cabinet (except PM
Mr Pym, CST
Lady Young

British E mbassyr^\4r ashingtonó
UKREP Brussels-
BIS. NYP.
BE. ParisÓ
Mr Salvesorrþ (Fo" House

Libraries)

3
3
1

I

3
3
1

I

I
I
I
1

I

3
4
I
I

3
4
I
I

3
3
I
1

2f 9 (plus
speaking
copy)

94 73

60 ó0 other Depts.
Mr Batchelor in
CRU (for IDT)

440 (Tsy)
7.QO lôthet T)ents-)
220 (Tsy)

r?ús (tsy)
tbOA' (Other Depts.)

Brief: 8

36 Brief: I onlv ofA.

ottrer Depts. (P with Brief)

105 130 60 ó0

320 460 270

619 Iþ2fê 4t thLal

1150 additional copies of Treasury and non-Treasury Press Notices will be sent
direct to AJS c/o Committee Section by Departments responsible (see ltem trZ.)

300

493





- I copy of Snapshot, with each final section (ie gO snapshots)

(b) ITN, \¡[ells Street

- 15 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- 1, uristapted Speech with sidelines and headlines for page-
by-page distribution*

- 2 envelopes, each containing 1 copy of Speech, Snapshot,
FSBR, Command papers and all press notices addressed
to:-

1. Sue Tinson, ITN Budget Programme
2. Peter Hall, Editor'Oracle'News services
to be handed over at end of sPeech.

(c) BBC, TV White Citv

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- 2 unstapled Speech with sidelines and headlines for page-
by-page distribution*

- 3 separate envelopes, containing I copy of Speechr snapshott
FSBR, Commamd Papers and Press Notices, addressed to:-

1. Producer, BBC Budget Programme

.BBC Economics Editor.
and to be handed over at end of Speech.

(d) BBC Radio, Broadcastins House

- 1.0 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- L unstapled copy of speech with sidelines and headlines
for page-by-page distributionx

- 2 envelopes each containing a copy of the Speech, snapshott
FSBR, Command Papers a¡rd all press notices addressed
to:-

1. Dominick Harrod
BBC Economics Correspondent
2. Producer, PM Budget SPecial
NB: These envelopes to be handed over at end of Chancellor's
speech

badependent Radio News

- 4 copies of sectioned version of speech, in separate envelopes
and marked with number of section

- L unstapled speech with sidelines and headlines for page-
by-page distribution*

(e)





- I envelope enclosing a copy of the Speech, Snapshot, FSBRT

Command papers and all press notices, addressed to:-

Mr Douglas Moffitt
Economic Editor, LBC

NB: This envelope to be handed over at end of Chancellor's
speech

* 5'marked-up'copies of Speech (u-rstapled) a¡e to be
provided by Mr Lawrence to Mrs L Willis by 2.30 p.m. (Mr Lawreuce
*iU also supply 2 copies to MH for P.A. and Reuters) KB

(44)

(4s)

(47ì.

(4ó)

Check arrival in Chancellor's Office of 41 copies of Resolutions
from Parliamentary Counsel's Office, 123 copies of FSBR from Treasury
Accountant, LZA copies of Command papers and I Briefs (From EB

- first 3 to JK, JR and PSJ)

Issue 123 copies of FSBR, 124 copies of Command papers, 4L copies
of Resolutions and 5 (as soon as available) copies of Brief to LW
for distribution as in Annex. (Other 3 Briefs to JK, MOM and JR)

645 copies of snapshot to be taken to AB in the CRU to be packed
in parcels as in ltems 48 and 6l'. (see also item 40).

CRU pack up documents indicated in parcels addressed as below.
(Speeches, etc. should be packed separately in bulk. Copies of Speech
are not provided by Chancellor's Office):-

30 copies of Speech and 50 copies of Snapshot to Home Press
Galleryr House of Commons

45 copies of Speech, 45 copies of FSBR and Command Papers
and 60 copies of snapshot and Press Notices to MH (for Lobby
Conference)

10 copies of speech and 10 copies of snapshot in separate envelope
to "the Secretary, Press Gallery", marked "for OVERSEAS
CORRESPONDENTS".

The above parcels should then be packed for transmission to the House (see

item 61,)

(48) Start collation of full text of speech with index and checklist

(49) Before 12.00: Let Speaker's Private Secretary know roughly how
long Speech will last

KB/NL/Mv

KB/LW

NL/KB

RC

Clerks

Typists
and

(50) By 12.30 D.m.: Make up and despatch SECRET envelopes containing

AJS





(st)

1. copy each of Speech, FSBR, Resolutions, Command Papers to:-

Prime Minister
Chief Secretary
Financial Secretary
Economic Secretary
Ministers of State
Officials, etc. (See Annex for tist 20)

Speaker (via Mr Salveson)
L Set of above to Mr Corcoran (for Northern Ireland Office)
Plus any other Ministers or officials to whom the issue of advance
copies may be authorised by JK (N.8. This would mean a commensurate
increase in the number of copies needed)

At 12.30 p.m.: SECRET envelopes containing Speech and FSBR'
to be given to messengers from:-

LÏY

RC to
provide extr
messenger
26

MV/BC

L\¡V

LW

Customs & Excise
Inland Revenue
Bank of England

(6 copies of each) - including 1 to Isle of Man
(ó copies of each)
(6 copies of each plus 6 copies of press
notices)

(KB to arrange that these messengers come to the Chancellor's messengers'
tobby)

(5¿) At 1¿.30 p.m.: 18 copies of Speech, Snapshot, FSBR' Command
Papers and Press Notices to be issued to MH for allocation to members
of IDT
(Copies of Brief will be send direct to MH by EB and monitoring
teams.)

(53) I set each of Speech, Snapshot, FSBR' Resolutions, Command Papers
and Press Notices to be given to JK, MOM and JR, and of speech
only to DY

1 set each of Speech, FSBR, and Command Papers in sealed envelopes
addressed to:

KB

(54)

Leader of the House of Commons

Leader of the House of Lords

Leader of the Opposition (trrtr Foot)
Shadow Chancellor (Mr Shore)
Chancellor's PPS
Mr Christopher (IRSF) - plus Press Notices
Sir \¡t¡illiamClark (Chairma¡r of Conservative Finance Committee)
Mr Joel Barnett, Chairman PAC
Mr Edward Du Cann, Chairman Treasury and CSD
A Goodlad (Treasury \ryhiP)

to be given to DY to take to lParliamentary Private Secretary's] room, House of Commons
(to be given out after speech) (JR to collect after chancellor has
sat down).

Make up Budget Box using Gladstone Box for Chancellor with speaking
copy of Speech, and copies of FSBRr Resolutions, Command Papers
and Press Notices.

(55)

JK





Budeet Dav: After lunch

(5ó) Envelope copies of Speeches for distribution to Members of the
Cabinet (other than PM, Chancellor of the Duchy, Chief Secretary
and Lord President) to be despatched after the Chancellor has
sat down. (For named Ministers etc. see ltem 54)

(57) DY takes 30 copies of sectioned versions of Speech and snapshot
to Chancellor's room at the House for IDT (for release during Speech).
(See also item 43(a))

(58)

(59)

AJS arranges for copy of Speech to be taken to Speaker's Office

During the Budget Speech: The sections will be released to the Press
Gallery, TV, radio and IDT monitoring teams by the following drill:

(a) In the Press Gallery, Mr HaIl will release on a page-by-page
basis to the Press Association and Reuters the specially side-
lined copies of the Speech (provided direct by Mr Lawrence).
Mr Halt will also authorise the release of the 30 sectioned
copies of the Speech by the member of IDT on duty outside
the Press Gallery.

(b) In the 5 broadcasting studios (ITN, BBC-TVr BBC radio, PA
Newsroom and IRN) the page-by?age unstapled copy of the
Speech and the sectioned copies of the Speech will be released
when the Treasury official hears (from the Radio 4 live speech
broadcast) that the page/section has been completed.

(60) After Speech has started Securi ty Guard and Messengers take labelled
parcels containing copies of full text of Speech and other documents
as listed in ltem 47 to PPSrs Room at House. They will guard them
rrntil end of Speech and then take them under IDT guidance to Press
Gallery, Lobby and Overseas Press Conferences.

(61) After Speech has started allow access to Committee Section to
representatives of IDT who will pack:

- 305 copies of Speech (supplied by CRU)
- 275 copies of FSBR and 255 of other Command Papers.
- 300 copies of other Deptsr. Budget Press Notices
- 415 copies of Snapshot
- 430 copies of Tsy Press Notices

in envelopes for Press and other callers to collect

(62l Ðuring Speech: Note changes from typed version

At end of Speech

(ó3) Give ? sets of Speech, etc. to Chancellor's PPS from official box
and arrange for set to go to Leader or Ðeputy Leader of the House
of Lords (see ltem 54)

Despatch by hand copies of Speech to other members of Cabinet
(see Item 56)

DY

AJS

RC

RC

JR

JR

(64)
KB





On instructions from DY, Security Guard (in PPS's Room) will hand
over complete copies of Speech, etc. to IDT (see ltems 48 and ó1)

Take 1 copy to Official RePorters

Release copies of Speech and Budget Report for Cabinet Ministers,
NEDO, CBI, TUC a¡rd Conservative Research Department to Messengers
to take to Enquiry Room; also release copies for Australian and
New Zealand High Commissions as at Item 15 to EFZ Division

(68) Send copies as follows:-

Speech and

(65)

(6ó)

(ó7)

(6e)

(70)

Brief

DY

DY/TS

KB/JG

KB

DY

Snapshot
Resolutiont
Press Notices

Mr J Anson
British Embassy
Washington

FSBR Cmd Papers

3 3

44

3

3

L

I
Mr R Butt
UKREP Brussels

Send I copy of each of above papers to:
Director of British Information Services, NY

Mr M C S r¡Veston, British Embassy, Paris. BY ó.00 p.m. Bag

(Copies obtained from L\¡tI: See Item 4þ)

Give I copies of Speech to TS for the Libraries of the House of Commons
and the House of Lords

Ensure all officials covering the official Box have copies of the
Brief.

CHANCELLOR'S OFFICE

TS





m

I Lem No. Speech

42

2. 30 p. m.

3B/5 I

52

53

t
29

Single copies as indicated
Plvl (No.t0)
Chief SecretarY
Financial SecretarY
Economic SeeretarY
lnlinister of State ( C)

Mínister of State tL)

BUT}GET FAPERS : C

Resolutions FSBR

2s 2:g

to be sent bY hand to:
Sir Douglas t^lass

14r:. Burns.
Mr Littl-er
Sir AnthonY Rawlinson
Sir Douglas Lòvelock
Sir Lawrence AireY

OPIES HANDLEI] ON BUDGET OAY

BY CHANCELLOR'S OFFICE

Other

ANNEX

lvlr Collins, EB
Room f0/3 (via 0B)

Command

e.apers

, 29'

Press
¡¡õlTcãs

2

Mr
Mr
['1r
Mr

C

fn.p Sec ofJ

Bvat.t
B.ailey
Norgrove

r,bfiinant

Mr t^li ld i ng
Mr Middleton
l4r. Kemp
Mr HaI]-
Mr Moore
Mr Ridlev
Mr.. Frenóh
l'1r Harris
Customs &

- Inland Revenue

6 Bank of England

RG (via r{B)
Mr Corcoran
JK

MO.M

JR
DY

lvlr Mountfield
Mr l'longer

IB
t
I
I
I

6

6

6

I
Í
I
T

I

Excise6 (Each to send messenger Lo
Chancel lor's mBssengers ' lobbY )

Snaoshot
lB'

6

6

6

I
I
I
I
I

I
1

I
I
I

6

6

0'
I
t
I
I
I

I
I

)

)

a
b ;

I
I
1

(ror N.I.o.)
54

tIIIAfter
i.uncf'

Speaking copy
.1

Chancel lor (with Er
Speaker's tlf f ice '(v

la
1ð

f)
AJS )57

60





Itern No. Speech

At enrJ of s eech (contd. )

65

6g

70

Despatched in bulk
by CRU

4B/61/66 BÞ

62
Ol-her ItlT 305

Total of above 2Lg (Ptus g4i
speakíng coPY)

Sna shot Resolutions FSBR

4L 123:

IB

tthen
Command
Papers

L2a

45.

25*

.Press
NõEIõS

Cabinet ( except Ptl
Mr Pynr, CST
LarJy Young

Eritísh EmbassY, hlashingtt

UKREP Brus""Iud
BIS, NYd

BE, Parisd
Mr sat'r""ond li;i.ii::

q

6o other Dept
Mr Batchelol
in CRU
Ifor IDT)

3

3

I
I

3

3

I
1

t
I
l
1.

I

3

4

I
I

.3':.

+
i
I

3

3

I
I

Vl ( ¡C Brief: B

|i'lrJpitn Brier)
DeDts,

PNs )
6o Tsy.PN

430 (r"v) ðoÞBrro*."
( 45[fs]¡L20

't
395'

4S

2.7 5

44i':i 424

300 (other Depts)
250 ,( T"y )

.863( rsy )

413(other Depts)
Brief: B

.tTotal cnpies
req u i r-ecl

l

60{! 416t$

+SOu additiona] nopies of Treasurv and non-Treasury Press Notices'

" will- be seriË:,rlírect to AJS by Departments résponsible ( s.e Item 12) .





tern No.

ruri ng Speech

4/48
4 /60

\t end oF SPeech

r5l68

Sp eech S naps hot Resolut ions FSBR PEWP

(witfr checklist
I neo rpoFãEeð )

30 d

2
ó

2
et

ú
2

d

T4

fncludes I marked up antt unstapleô eopy
Sectioned
llith final- section/nt enil. of speeeh
Includes 2 nrafked uP and
unstapled copies

Single copies as indicnl.eçl- vi¿
Dy to': - Mr A Goocll-ad
Speaker t4r ljhore

. Sir t^l .Ulark
Mr Pvm Parliamentary

Lady'.Young Private SecretarY
Mr iioot l"tr Du Cann Mr:.ToeI Barnet
Press Notices

I ---IM" christopher (rnsr)

0ther
Tornrnand

ú

ó

ó

ó

Press
ñõTlões

2
ú

d

2
ú

ó

30

l6 * +

2*

r ?l+
z*

l0*+

5**
l*

2

3

2

2

2

I

3

3

3

3

14

I

T4

3

3

3

3

1

Press Gallery (viaol
ÏTN

Personal copies
BBC

Personal copies
BBC Radio
Personal copies
IRN

LBC

NE DO

CBI

TUC

Conservative Researr

Dip lomat ic DeE

Miss.ions (via JG)

Mr Limon( via ur
Corcoran

.;

2*

3

III

2
ó

2
d

.àó'

ú

l:à

I ú

3

3

3

3

2

2

2

I

7'

f

I

I

I

3

3

3

3

];
3

3

3

3

1.4

i5/64 10

+
*
6tt

I1II





JANUARY 1983

THE HON NICHOLAS RIDLEY
MICE MP

F¡nanc¡al Secrctary

JOCK BRUCE_GAROYNE MP

Economic Secretary

BARNEY HAYHOE MP

Min¡ster of State (C¡v¡l Serv¡ce)

JOHN WAKÊHAM MP

M¡nister of State (Revenue)

SIR DOUGLAS WASS GCB
Permanent Secretary

Nole 1

Noto 2
Nob 3

Not6 4
Nolo 5

Noto 6
Nol6 7
Noto I
Noto 9
Note 1o

r-ntg PPAr^Jef Ð$e*îf*[ u'J'Î AJî
R I G Allen

M A Hall

BMFox

HM TREASURY ORGANISATION CHART

E P KEMP

B T GILMORE

J B PEARCE

P LE CHEMINANT
Pay and Allowances

H P EVANS

I C R BYATT
Deputy Ch¡ef

CHRISTIE

RT HON SIB GEOFFREY HOWE
OC MP

Chancellor of the Excheouer

RT HON LEON BRITTAN OC MP

Chief SecretatY

D D Wellman

P F Chambers

E J Needle

F N Edwards

Dixon (Nors 5l

EB

IDT

EOG 1

EOG 2

EOG 3

EOG 4

EOG 5

EOG 6
PAY 1

PAY 2

PAY 3

IRD

HOA

s

EAl
EA2

EA3
MPl
MP2

DEU 1
(Note 3)

DEU 2

ÐEU 3

lAl
rA2
tA3
tc
PÊ1

PE2
PE3

FPl
FP2
Accountr

HF1

HF2
HF3
FEU

AEF 1

AEF 2

ECI
EC2

EFl
Eç2

sTl
sT2
sT3
LGl
LG2
HEI
ltE 2

AFA
scs

OR

PSE

TOA

AP

clsco
GEP 1

GEP 2

GEP 3

GEP 4

stÊD

CT(P}

cr(s)
cr(Pcl

c E c sincla¡r

G F Dav¡s

(Vacant)

C C Allan

Pay Sector

T BURNS

Ch¡ef Economic Advi#t

Domest ¡c E conomy Sector

J G LITTLER CB
overæas F¡nance Sector

M W¡lliams

L St Clair

H Shields

J Rilcy

GACDHouston

Barber (Nore 2l

Rickard

B James

J H Lomax

P Sm¡th

E Fitchew

J A Chivers

R Go¡don

Traynof

L Wicks CBE

T Morgan

Econom¡c Adviser
{Nors 1l

H

A M BAILEY CB
lndustry T-Ni^T U BURGNÊR

{Noro 7l

P E MIDDLETON
Publ¡c F¡nance

R Wilson

A Robsn
DJ L

H M Griliiths
R Collinson
lNote 4)

C Pirie
J MONCK

C Ward

Turnbull

J C ODLTNG-SMEE 

-P 

N Sedgwick

S Beastall
(Nois 6)

B UNWIN
Oveæas Finance

W WILDING
Genercl Expend¡ture

.-A J C Edwards
M E HEDLEY.MI LLER-.-----]' LM¡ssJECourt

C L Perstz

R H Bottr¡ll

C J CAREY

G LAVELLE

W MONGER

MOUNTFIE

P FREÉMAN

(Nors 8l
D Seammen

V Hawt¡n

N Garry

P W¡llon

T King

A

R ANTHONY RAWLINSON
Publ¡c Seru¡ces Sector

J KELLEY
K Jones

J C Faulknor

L Taylor.

Draper

P Turnel
MISS M P

J Spackman

R J Allw@d

H A JUDD J P€rry

D S B SIMPSON (MEDB)-B O Basptt

J Gol.lman

J E Norton

-R 
P CulPin

E PESTELL-----l_c w Hopkinson

A A Hart

W Kelly

J St¡bbard

J Kins
LE B.o*n
W smith

D Butler

Tho Dspury Ch¡of Ê@noñic Adv¡$r's ptimsry r6pn5¡b¡¡¡l¡e¡
conøin EF I, PSE, FEU and DEU

Mr Barbor raport¡ to Mr A J C Br¡fron on totoåtch and frodol bu¡lding

DEU 2 plua pårt ol DËU 1 comptig tho Publ¡c Énl€rpriiô An¡lyl¡61
Un¡t
Mr D R Coll¡nþn roprs to Mf B T G¡lñorc on the C¡v¡l L¡rt
Mr J Dixon r€pn3 to Mr 1 Eutn¡ on lho mrnlg€m.nl of lho
Govsnm€nt Ê@nomicSrv¡@
Mr J S Bsdåll ropo¡G to Mt R G L¿vollo on oveEoa oil qud¡oni
M. T U Burgn.r r€Fß to Mr P E M¡ddleton on domódic oll qud¡ons
Mr A R H Boftill roprts to Mr H P Evtns on world sconom¡c pro¡locß

M. E Conn, Mr C R D laihåm.nd Mt W A Bosrd rspott to Mr R A Ballård

Mr Andorsn rcporl.lo Mr W¡lþn and Mr B¡llård

cT(TS)

{Noto 9)

D C Andefson
lNote lO)

P J KITCATT

ccN

DMl
DM2





INLAND REVENUE
CENTRAL DIVISION
SOMERSET HOUSE

From: A W KuczYs
18 January 1983

MTSS OIMARA

BUDGET A]DE MEMOTRE

I Thank you for copying your note of 13 January to the Revenue.

2. We have only one conment on the draft aide memoire. We

are currently due to receive 6 copies each of the Speech and the

FSBR on Budget Day (item 51), but no copies of the snapshot.

We would find ít helpful to Ínclude 6 copies of the snapshot Ín
our package: is this Possible?

3. I don't think it is necessary for us to send anyone to
your meetÍng at 4.30pm on Friday. Vfe (and, I understand, Customs)

are content for FP to look after our interests.

A W KUCZYS

cc Mr Marti-n
PS/Customs

Mr Painter
Mr Lewis
Mr Mace
Mrs Hubbard
Miss Dyall





FROI{:

ÐATE:

R G I.,AVELT,E

18 JanuarY L9B1

l,irss 0 rMAnA cc¡ Mr Graham

BIIDGEI AIDE-MEPiOIRE: PARA 26

lJe made two changes last yeav in the axrangements for Budget

messages to overseas colleagues viz (i) aband"oning the I¡lass

rnessage to the Co-ordinating Connittee and (ii) clearing/sending

the one to Finance I'linisters etc towards the end' of Budget week'

2. so I suggest the reference to the EF role be reduced to:

Mr lavelle - to prepare a telegran to selected

overseas tr'inance llinisters etc for issue later
in the week;

It Governor ll

ll,\,
R G I,A\TEI,T,E





gil(

FROM: J GRAHAII,I

DATE: (8 January lg}t

MISS OIMAR.A.

cc Mr Lavel-Le
Mr Bottrill

BUDGET AIDE MEMOIRS

Item 15(b) covers dtstributlon of budget docr¡ments. I think 1t
should be amended to refLect last yearfs practlce when 14 sets $rere

distributed. Thls number fncluded 2 extra copies for the Canadlan

Connlssion and the Japanese Embassy Ln addltton to the 12 a}ready
l-1sted.

2. It ntght also be more helpful tf the tasks at 15 and 67 ar.e

alLocated to one person, KB for exampLe, from The Chancellorrs Officet
rather than the three as at present.

,-\ Qorc'^^
J GRAHA}4
EF'2
Roon 1O6/t
Ext 616O





g
FROM: IA]TPOIIOCK

P
(ltiss orMara)

SUIGXI ilID ]mmoÏnE

CTTANCTüI,OR' g OFFTCE TITfiNABI,Ï

Tn response to your note of 1V January, it t'¡ould be helpful
if I could be'included in the list of tO-bher Private Officesr
for distribution of papers.

}1ISSTAMPOLLOCK





TINCT,ASST}IM

trBOM:

ÐÂTE:

A W 3A[CEff,OR

¿¿ JAI{ÛARY l-981

Imss oflvÏanÂ

SUDC}ETI AÏDE I/IEMO]3'E

I attach at Awtex A revÍsions to the Sudget aid"e memoíre which we d.iscussed at our

meeting last Friday ancl at Annex 3 a sumrary of the clistribution Lists for tbe

budget documentation.

Nelther Annex takes account of the changes r,çhich may be required. to the dístributions
which are undertaken by the ChanceLLorts office; other than that I tnrst that the
figures can now be regarclecl as reasonabLy f5-rn.

I woulcL be gLad" if copy recipients couLd let me have any comlents they have on the
annexes. ïn particular I would be glad if I'Ir Page and Mr üaydon couLtL re-consLder

the neecl for so mar\y spare copies. The most I think we coul-d. nrn to r¡ouLd. be L5

copLes of the speechr_þO copies of the snapshot and l0 copies of the Bress notices.
ït takes tfioe to A{f* these when we a;re up agaínst cleacllÍnes and. it is a case

of every little helps.

ï would aLso be glad if Mr Hart couLtl aLso let me know whether he envisages that
other Goverrnment Departments wil1 fssue press notices on public e:çenditure topícs.
I wouLd welcone the opportuniff to conmen+ onfi Letter or PESC paper whÍch is sent

to d.epartnents on this íssue.

It wouLd" probably be more convenient if all budget naterial coning into the builtting
from othet Goverrrment Departnents (eg FSIRs and press notices) were dírectecL to ne

Ín Comittee Section (lq/e) in three separate parceLs (one for the Chancellorts
offfce, one for the vote offÍce arid one for IUI) containing the requirecl. rnrmber of
copfes. llhis has aclva,ntages Ln creatíng onl-y one controL point. Perhaps the
letter refe:red to at item l-2 in the aicle memoire couLcl refl-ect this - J.f you are
attractecL by this íclea.

lrûø

oc llr
Mr
Mr
Mr
Mr
I/ir
IvTr

Eart
Chambers
PaEe
Carpenter
Hunter
Corcora,n
Eaydon

A 1Í SATCqnn,oR





AT{NÐ( A

Revi.sions to Sucleet.4.icle .Me.moÍre
(edition circuLatett on 11 Jarnra,:ry Ðer)

Iten L2

Other Departnental
PNs

Numbers of Press Noticee required" as foLLows

llreasur¡r PlSs llotal requirecl
Vote Offlce
ChanceLLorts Office
ID[, a^nil llreasury

naillng Lists

\960
r.r.50

7J

717

1600

1r.50

7'
,77

Total requirecl

Vote Office
ChanceLLorrs Offlce
ïur

Item 38

-
The figures shouLcl be 219 and 201-4 respective3.y.

Iten 41

-
llhe fígures in line 2 (nunber of coBies of speech to be rol1ect off

by CRU) should be 42O a,ncL the figure in Line 4 (Prfvate Office procluction

of speech) should be 2L).

Iten 46

llhis iten is not reaL1y necessar¡r as we ro1] off copies of the

snapshot in the CBU.

Iten 47

-
Flrst Inset paragraph should read

tr)0 eopies of speech a,nd 60 copies of snapshot to
Eone Press Gallery, Eouse of Comronsrf





ftem 6L

The figures are as follows:-

j1l Copies

2tl Copies

260 CopÍes

2t0 Copíes

{ll CopÍes

660 Copies

of
of
of
of
of
of

Speech

FS3n.

other ConnancL Papers

other Depts Suclget Press Notices

snapshot

Treasury Press Notices

The d.etaiLecl distributlon of these docr¡ments is Listecl under rrIDI dLstributionrl
in Annex 3.





(^-¿

ANNEX B

easury

_20
_ 120__ pa _J30_
3sffi 3a2å- 10

_22CI

}( !ûã -150

ì

I

I

139
ao

Press

1154

.rt{efïç

l06

11

6a
_60_

20
, _130_

30Þ

?f

130
a 2&.

eech }1IhiFSBR
o

ú3__ø
63, Ø

Ø
ø

3

b

Chancel-Lorr s Office
pis¡rilr_ut_iorl_ __

-C-ùÍn-et -O-fê-c

Minis-t-ers )- ---
P-ne ss-l-onferenc-es- 

- 
-

of Lord-s

_d_

- -- -Jouma].c) Non Press -ãi n"pt-Fress oin"""-
e ) Tre-asury-!Þiljr,¡g-ljsË-
r) Spares

Exoenditure Divisions
'-ä14- . ',-(Ëå1"-ç-opi-es) = -

distributiI

TOÎAL

i sts

zto c)



I

- 
-.-- t*



Ittnr No. Speec h

At. r:nrj r:l' s eech (contd ' )

fi5

6g

70

Sna shot Resolút,ions FSBR

41 l_23 '

T8

0ther
cõñnlañ¿
Fapers

12+

Fress
NõElõs

f*d

Cabinet (excePL Pt'l
fvlr Pynr " CST
LadY Young 

*asrgfory'
ßniLÍsh EmbassY, Washing

UKREP Brusselsd
BIS, NYd

BE, Parisd liovse

Plr salve=ond li;:.H:
e9

3

+
i
I

3

3

I
I

3

3

I
I

3

3

I
I

1J

4

I
I

I
t
t
I

B

ToLaI oF above 2lg ( ptus 94'
speaking coPY)

Vl ( gG Brief: B

i|tfrn¿],i t" Brier )

DeDtso
JVö

60 otner ÈDespabclred in bulk
bV CRLI

affi +-7 {$ ics

eæFFr Çt .æåzo

6o

çgr i3o #"6o

ffisæ

æ.60 sy

ææ 2-K>
zno
3æ ( other De bs )

Tsy

lIr 0atche Irotin CRU
(for- IDT)

ô l.1rg, ,Dt-

Tol.al co¡:ies
ne rl tJ i r'e rl

i

424¡

6Oqt
41 44i'ii

,863( rsy )

4 l3( Other Depts )

Bnie F: B

61.!l r

- ilso
oSEtr additional nopiesoFTreasUrVandnon-TrsasuryPressNoticgs

Departments responsíble ( s". Item 12) "by

tlo
. wi,11 tre sentj, tlirect to 

^JS(
0*nn^,ltteø, d e"t,*.,





KéJ 7 KiCT Ð
FROM: MISS M O'MARA

DATE: tvlt&'4ffit"r9s3ry
Mr Kerr
Miss O'Mara
Miss Rutter
Miss Yourg
Mr Brazier
Mr Law¡ence
Mr Visconti
Mrs ïVillis
Miss Taylor
Mr Gieve
Miss Swift
Mr Dorurelly
Mr Kwiecinski
þfr Harrison
Miss Pollock
Mr J Williams
Mr Bush
Mrs Du¡n
Mr Hudson
Mr Milner
Mr Ridley
Mr French
Mr Ha¡ris

Mr Kemp
Mr Allen
Mr Norgrove
Mr Corcoran
Mr Collins
Mr Hall
Mr Monaghan
Mr Page
Mr Macrae
Miss Edwards
Mr Haydon
Mr T[-A Hart
Mr Moore
Mr Ma¡tin
Mr Lavelle
Mr Graham
Mr Salveson
Mr Stubbington
Mr Collinson
Mr Hunter

Mr Cbambers
Mr Batchelor
Mr Bobsin

Carpenter

PS/Inla¡rd Revenue

PS/Customs & Excise

CEANCEI-LOR'S OFFICE TIMEíTABLE

BUDGET AIDE MEMOIRE

of this year's Budget Aide Memoire.
ter a(

I attach {araft

Z. I should be grateful if copy recipients would check through this a¡rd let me know of any

enors or omissions bY close of 1 e. Any suggestions for

improvements on the practice of ea¡Iier yea¡s would be welcome'

Mc¡r
MISS M O'MARA

^in*ere4etail-





(

z

BT'DGEjT 1983: OFEICE TIMET.ABLE

numb f distr ibuted u¡rder these

Private
õä¡ãe

ztgSpeech

Snapshot
Resolutions
FSBR
Comma¡rd Papers
Press Notices

Brief

Code

Cba¡rcellor's Office

ts e

9+
4L
L23
LZ4
73

460

310

CRU

3ó0

290
a?5 (Tsy)

355 (Non Tsy)
235

(o,*)

Parliamentarv
Section

Mr Salveson will make his
own arrangements

I

JK John Kerr (52¿B)

MOM Margaret O'Ma¡a (5418)

JR JiII Rutter $457)
KB Kea Brazier (559?)

NL Nieel Lawrence (5512)

MVMJ¡co viscglnti (3910)

DYDonna Yor:ng (548?)

LWlesley Witlis @262l
PT Pat Taylor (3836)

RCRon Car¡lenter (,33271

AB Tony Baichelor 17278)
PK Peter KemP (3016)

MH Martin Hatl ß443)
JP John Page (?616)

FMFra¡rk Ma¡tin (2393)

BC Barry Collins Ff¿ú')
AJS John salveson @749)
TS Tim Stubbingtou (553¿)

JG John Gral¡am (ó160)

CU Centrat Unit ß942].
GHGeorge Haydon (?565)

Distribution: (Furtber copies a¡e available from Ken Brazier)

Otber Private o ffices. &c. Cent¡al Uuit/EB

M¡ J Gieve Mr KemP
Miss J Swift Mr Allen
M¡ M ÐonnellY Mr Norgrove

àMt C D Ha¡rison Mr Corcoran
Þ Ur E Kwiecinski Mr Collins
,il; t wirii"-r: tvt'iw7 7¡¡a '

/ rratr R Dunìt W H e,s+\ åá++{er¡a+f¡e¡d,-
\ vr A Hudson
X;; ; iiir"y< r\4/r 3 rw'rtwe'î

Mr Ð Frencb
Mr R Ha¡ris
PS/Customs & Excise

Mr J Kerr
Miss M O'Ma¡a
Miss J Rutter
Mr K Brazier
Mr N Lawrence
Mr M Visconti
Miss D Young
Mrs Ti Willis
Miss P Taylor

PS/Inland Revenue
(fltq- 1. Ê¿t'tþw,tyf Hoc





3
'€

Parliamen Sectio¡

Mr Salvesou
M! Stubbington
OF

Mr Lavelle (Iteo 26)
Mr GraÌ¡am (Items 15 & 6?)

4E
W ÍV.¡a¿*tk?rZtL

CHANCELLOR'S OFFTCE

{.*re*l:93.9n

FP

M¡ Moore
Mr Martin
EO

Mr Chambers
Mr Batchelor
Mr Bobsin

IDT

Mr Hall
Mr Monaghan
Mr Page
Mr Macrae
Miss Edwa¡ds
Mr Haydon

Accounts

Mr Collinson
Mr Hunter





*

Preparation b weeks before the Budget

(1) Arrange audience of The Queen with her Private Secretary

s
Arrange for sufficient /600 machines, stocks of paper

PRELIMINARY

JR

(zl

(3)

(4)

(s)

(6)

(7)

(8)

(e)

(10)

(1 1)

(12)

and a mechanic

on call to be available from Sunday.

Arrange for TV Broadcast, in conjunction with cbief whip's office.

Arraage for members of FP Division (a¡rd other Private Offices as

rr"".rJ"ty) to be available to collate papers on@ l+ l4c"t4
and on Büdget Day. (For Private Office a¡d IDT as well)

Submit publicity arrangernents to Cha¡cellor

Male arlangeD¡euts for providing Press Galleryt P'A', P'4" Newstoom

and Reuters with Speech section by sectiou

Seud off letters establishing alrangenents for release of Resolutionst
FSBR and, Command paperJto tttps at end of speecb. (Drafts provided

by AJS.)

CU in consultation with AJS circulate note commissioning press notices

from Treasury and Reveaue Departments. JR writes to Private offices
in other Departments asking whether tbey intend to 

-is¡l_e.aly Pnrgss

notices on Ëud,get Day. (EB to get advance copies of PNs) Lc*lrn'w -
^r44' *tr-nfu vJ,++ re.

Arrange for laying of \¡l¡hite Papers, etc'

Seek Cha¡¡cellor's wishes as to speakers in Debate; inform them a¡d

the ïVhips. Take into account Ministers'TV a¡¡d Rad'io engagements'

circulate roster of Ministers coveri¡rg Treasury Bench a¡d officials
covering official box (or available on the 'phone) forBudget statement
and Deb-ate. (Note that Ministers are required on T.v. Broadcasts.)

Two weeks before Bud,get Day, KB writes to vote office about Resolutions

and. FSBR arrangements a¡rd GEP 1 write to Ðepartments about

*::'['"ï""tr;î:îl:,:iäî:ä:i::Ë';äî,i,"ii!!
these notes witf specify that the numbers of Press Notices required
will be as follows:- KB/CU

JP

KB/AB

rr q4

JR/FM

MH

AJS/KB

cu/,1R/AJ
ß

AJS

rK f ü4q

JR

a





g^a{"oAõk

(-

Í
IDT

To'V"tt'-

-775

s

Treasurv PNs

Prr^,|<.( /^¡rr /lo

Other Departments PNs

Total required
Of fice

Office
IDT a¡¡d Treasury
Mailing lists

required
ote Office

IDT
Cb's Office

I ttto
1Ét3- (lg witl check)
åot, r-To

7æ

*'rt7

+¡43æ-
9O0- lto0o
3ó0
73 a

(13)

(14)

(1s)

ôru'7 l4^-r.4
eselve cars on a sta-ad-bY basis to

staff home on the nigbt before the Budget, grouping staff by areas
but eusu¡ing that extra cats a¡e available if necessary; also car to
take MOM, JR and ÐY witb Speech sections to House at 3.00 p'm'
on Budget Day

Prepare addressed envelopes or labels for those listed below under
Iteås lå,}('46x,faad âl*- tlT,So,ll,f? 1l
Mâke,a¡ranfedeois for tbose entitled to collect copies of Speecht

Snapshot, FSBR, Resolution and other Comma¡¡d paPers frou Enquiry
Room after the Cha¡cellor bas sat down, vizz-

RC

L\4t

xtt¿v

JK

EB/IDT

(b) MV to atrange with AT in EFZ Division (M.H.¡ to collect for issue

to Australian a¡¡d New Zeala-nd High Commissions, EEC Diplomatic
Missions, a¡rd Mr Newman, us Embasslr€el of I copy of each of - -/ I -^
tl¡e above document" (tt""t" i¡ all) ' t %&)- l-(7^

(c) MV to ¿¡rranse witb Mr corcora¡ for him to pick up I copy each 
*l

àl sp.".Ëif!Uh-, other command papers a¡rd press Notices for
Mr iimonrbterX to the Treasury a¡d Civil Service Committee

(16) Arrange with@Parliam e¡tary Counsel's Of f ice,
IR, C&Er Treasury Divisions and o
of copies of*€A,R¡ Resolutionsr C

ther Ðepartments for
omma¡rd/Papers and

conect nu¡ober
aay Press

Notices to be delivered to KB a¡rd AB in CRU as appropriate ($e
KBfAßAnne by close of play the latest.

(1?)

Inform IDT of likely length of Speech.
q,'Þ\

(18) Fridav$e{ore*,ndet I ( l\tuc rL
Send copy of latest draft of Speech to PM if Cbancellor wishestafrf

(a) NEDO (211 3000)
cBI (379 ?400)

- TUC (ó3ó 4030) ¿
Conservative Research{
Dept IZZZ 90001

+e*è+

Submit draft Snapshot to Chancellor's Office

)Each to have 3 copies of SPeech,
)Snapshot, FSBRr Comma¡d Papers and
)any Press Notices
)
)

ø¡

(1e)





(20)

(zr)

(a

EB to receive Chancellor's comDcents on first draft of Brief. Cha¡rcellor's
Office to receive 2 copies of latest version for weekend box

Prepare suû¡Ina¡y for TLe Queen (-"y 
"tro 

be used at Budget Cabinet)"
Submit to Char¡cellorrs Office

(ZZl Submit final draft of TV speech if available

Qs) t',1,.41,1< -rW lK Wrq AØr^.Å1,

BC/JR

PK/CU

Mr French/
MH

f(6
Yøq{- TURDAY-MONDA

Satr¡¡dav ibeGorcÆ¡¡dgef

Second book proofs of FSBR received by Treasury Accountant,
10.00 a.m.
\[ork as ¡recessary to produce final version of Speech
Chancellor: pboto-call ir¡ Surrey

\}¡B-Ð++e+t€ t¡¡f€-"'ed o{ âffi bt

{o ,+U-fu
Z lVæ¡cL

W\ur r4
,JK
JP

#t*f
i.4>*

tÆwr

T)pe Snapsbot on A4 þàper

Cbeck and make corrections in Cha¡cellor's s,peakiug coPTr section
by section

- Governor, Treasury M ers
- Perma¡¡ent Secretar

Mr Moore, Mr Hallr Mr vesont Ridley Mr French, Mr Harris,
Mr Norgrove, Mr Mountfield¡ Mr Monger¡

Arrange with BC for EB's copies to be delivered on Saturday

e?T- Send speaking copy and spare to Cha¡rcellor
/not^ztna i+. l/Vv?4-

San*å€Jer€edFet

jrtf 9.00 a.m. Ensu¡e that copies circulated by band as in itemil
L8

EB

Cba¡cellor's
Office

KB/BC

JK

KB

Rotl off and collate 3? copies of speech for: PT

- Private Secretaries (3) -

- EB (3 copies) - to cbeck Brièf, Snapshot and Guida¡rce telegrami
- Mr Lave'e - to preparrffl"er"-rto ffiq^ro ttr¡,,r;tve.s e*c {#. iSSrrn- L,r*<.,. ùr^. d^¡3 -v]44Jk-

-
-MÐ-of.Ilvff-

) 6)
secretarieflt Kemp,

,s(J
(Ð

#





>s:l

fss)
',,8€f 

-

ffi

'ù

Ð

3

Z

'l

Chancellor's Office to receive from EB 2 copies of uea¡-final d¡aft
of Brief and Snapshot during course of day.

Confirm likely length of speech witb IDT to guide radio/TV'

By Z p.m. start amending speech as necessiìry

Check any conections section by section

C-ha¡rcellor due at Buckingham Palace, 6.00 p.m.

Receive Snapsbot from EB(BC) for checking

Evening - either obtain confirmation from Char¡cellor that Speech

ca4 beiegarded as final or amend speaking copy in accorda¡tce with

- Cba¡rcellor
--,Prime Minister
3-t(Tla"r*y Ministers (5) zt
-'bfi"i¿i a¡d Advisers þiK- listed in a¡¡¡ex)

- -Priüate Secretaries (4)

- zt1 2026
Rpll of f -l.ir* copies of speaking copy, section by section arß.*Tf
copieb of snapshot (I¡l¡hite Paper)

UDGET-DAY:

-BC

JK

Ll¡lt

/^H

(t.,1 his instructions. Text must be finalisç{.
LJY {---
Wb^r,, Fìnal check of Snapshot before collating

/øfàW photocopy 33 copies of final text, section by section¡ for

Cha¡rcellor's
Office

MOM/BC

JK/LW

MOM

PT

PT/CRU

AB/BCIMV

,i:
í!
13

i;
Je

E!

Ens-uié Cha¡rcellor stays away from Treasury (Photocall at No"Il
or nwalkabout" in park with Lady Howe for evening papers)

10 a.m.: Budget Cabinet

By 11 a.m. thg- paster copy of Speech is to be given to AB in the
CRU tor #ír¡ies to be rolled off for distribution to the Lobby
and press CáUeiv in House of Commons a¡rd to IDT (se-e,ftems Ð'( lo
a¡d É?. From Piivate Office productiogp¡f.Speech €€)'copies)
send Z copies Þv ha¡¡d to BC (EB Room ++Ëf". "t"" * 

p"".t¡t"
tó be ma¡ked ÇTor Pe/Reuters/radio/TV). tryhen masfr copy of
nma¡ked upn spãech is returned to the private of.f.icer.l\r{ copies
to be madå r"; an;sþsffio, rRN, rrN#m pA, Reuters and

PA Newsroou:[iB

Check arrival of press notices against numbers expected (see item
1Z). Issue required aumbers to €s and P€ i¡ accordar¡ce with list
in Annex Lw Prß

JP

ú¿-ç\

fuìùrL'r
KB

, (+u)

ÈlA'f Prepare packages as follows:

Press via DY
Ò+)

(see also item.Ðl)

- 30 copies of sectioned version of Speech, in separate envelopes
each ma¡ked with number of section

(a)

NL/Lïr





I

- I copy of Snapshot, with each final sectiou (ie 30 snapshots)

(b) IÎN. \,iVells Street

- 15 copies of sectioned version of speech, in separate envelopes
each marked with number of sectiou

- I unstapled Speech witb sidelines a¡d headlines for page-
by-page distribution *

to:-

l. Sue Tinson, ITN Budget Programme
Z. Peter Hallt Editor'Oracle' News services
to be handed over at e¡d of

(c) BBC, îV \{hite Citv

- 10 copies of sectioned version of Speech, in separate envelopes
eacb 

-marked with number of bêction: ' - ' ' ' '

- 2 envelopesr each containing I copy of Speechr Snapshot,
FSBR, Cbmma¡rd PaPers a¡d all press notices addressed

- 2 unstapled Speech rrith sidelines "1Ê þ,eldJines,for page-
by-page distributioo*''--- : -I :::: -'---- r:'
2

-,f separate envelopes, containi"g I lopJ^ 9! Sn-ge9nr snapshott
FSBR, Comma¡d Papers a¡d Pleis 1Ñoijc99, addrèssed to:-

1. Producer, BBC Budget P1ogr,93!. 
.''.* ._ _.

2- *tr-r^ls Lc.U:c¡ BBC Economics Editor.
a¡d to be handed Yver at end o-f Speecb.

(d) BBC Radio Broadc House --: - i' '

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number o-f Ee-cËiqn : :- -- .---

- I r¡nstapled copy of speech with sidelines a¡d beadlines
for page-by?age distribution*

- 2 envelopes each containing a coPy of the Speechr snapshot,
FSBR, Cbmma¡rd Papers a¡rd all press notices addressed
to:-

1. Dominick Harod
.BBC Economics CorresPondent
Z. Producer, PM Budget SPecial
NB: These envelopes to be ha¡ded over g!-9¡r5! of Chancellor's
speech

Independen t Radio News

- 4 copies of sectioned version of speech, in separate envelopes

and marked with number of section

- 1 unstapled speech with sidelines and headlines for page-
by-page distribution*

(e)





ol

- 1 envelope enclosing a copy of the Speèchr Snapshotr FSBR;
Command papers a¡¡d all Pless notices, addressed to:-

Mr Douglas Moffit,
Economic Editorr LBC

I

:.

1

I

I
!

i

I
I

i

i
I

l
.l

i
t.

NB: This envelope to be ba¡rded over at end of Cha¡rcellor's

) *

7

*;þh qlol tþ,aaÁü.o: tv{ alu

are
provided
will also

by Mr Lawrence to Mrs L Willis by 2.30 p.m. (Mr Lawrence
Z copies to MH for P.A. and Reuters)

a/rL /'/f'ff ,þ. :

|./À

F

tfu
l'r7 )

w,*A

Cbeck arrival in Cbancellor's Office of 41 copies of Resolutions
froo Parliamentary Cor¡nsel's Officer 123 copies of FSBR. from Treasury
Accounta¡t,lZ4 cõpies of Com'¡a,nd papers a¡¡d I Briefs (Froo EB

- first 3 to JKr JR a¡rd€*f)
tvlgvt

Issue 123 copies of FSBR, 124 copies of Comma¡d papers, 41 copies
of Resolutions a¡d 5 (as soon as available) copies of Brief to LW
for distribution as in Annex. (Otber 3 Briefs to JK, MOM a¡rd JR)

KB/NL/My
6c' :

:
I

¡

lryKB/L

,fuM
to

I

cRU pack up documents indicated in parcels addressed as below.
(Speeãbes¡ etc. should be packed separately in br¡Ik, Copies of Speecb
a¡e g.! provided by Chancellor's Office):-

. #"ories of Speech *ruÚâ copies of Snapshot to Home Press
Galleryr House of Commons

bo
45 copies of Speech, # coPies of FSBR and Command' Papers
and 6Ó copies of snapshot a¡rd Press Notices to MH (for Lobby
Couference)

10 copies of speech ar¡d 10 copies of snapshot in separate envelope
. to nthe Secretary, Press Q¡lls¡yn, marked nfor OVERSEAS

CORRESPONDENTSN.

The above parcels should then be packed for tra¡smission to tbe House (see

iten,ä{ Ëz)

sta¡t collation of full text of speech with index and checklist

o,l *.purx k n¿¡ rríLw u vUt

Before 12.00 Speaker's Private Secretary know roughly bow
long Speech will last

Bv 12.30 p.m.¡ Make up a.nd despatch SECRET envelopes containing

" /rr,-t
R

M*
,Ñ*

Clerks --

a¡d
T¡pists

( s>t

Wftw

AJS





f

to

1 copy each of Speech, FSBR' Resolutions, Comma.ad Papers to:-

Prime Minister
Cbief Secretary
Fina¡¡cial Secretary
Ecououic Secretary
Mi¡isters of State
Officials, etc. (See Annex for list]*r4 z

LlV

RC to
provide extÍ
¡l¡essenger
*bs

r./¿- ' "
.wlBC

L14¡

LW

Speaker (via Mr Salveson)
1 Set of above to Mr Corcoran (for Nortbern lrela¡d Office)
Plus any other Ministers or officials to whom the issue of advance

M
Ær

copies may be authorised by JK (N.8. This
increase in the number of copies needed)

At 12.30 D.m.: SECRET envelopes containing
to be givea to tnesseagers from¡-

- Cr¡stoms & Excise
- Inla¡d Revenue
- -Ba¡k of England

would Eean a cotDnensurate

FSBR,

(6 copies of each) - including I to Isle of Ma¡
(6 copies of each)
(6 copies of each plus 6 copies of press
notices)

(KB to a¡ra¡ge tlat these roessengers conûe to the Cba¡rcellorts messengerst

tobby)

At 12.30 p.E.! 1I copies of Speech, Snapshot, FSBR' Comma¡d
Notices to be issued to MH for allocatiou to membersPapers a¡rd Press

of IÐT
(Copies of Brief will be seud direct to MH by EB a¡d monitoring
teams.)

1 set each of Speech, Snapshot, FSBR, Resolutions¡ Commaad Papers
and Fress Notices to be given to JK, MOM and JRr and of speech
only to DY

1 set each of Speech, FSBR' and Comuaad Papers in sealed envelopes
addressed to¡

KB
(s+\
'M'

ffi)

(<ø)

m

Leader of the House of Commons
tvv Ctu ß;f-f4^

Leader of the House of Lords
l&ol^f yry.

Leader of the Opposftion (Mr Foot)
Shadow Chancellor JMr Sbore)
Chancellor's PPS (w et-Xo-)
Mr'Christopher (IRSF) - plus Press Notices
Si¡ WilliaaClark (Chairma¡r of Conservative Finance Committee)
Mr Joel Barnett, Chai¡ma¡¡ PAC
Mr Edward Du can¡¡, cbairman æ ícs<-

ffuf ¿, Goodlad (Treasury lvhiP)
fwl P<-"j/]c,'.-'l

to be given to DY to take to rooln, House of Commons
(to be given out after Speecb) (JR to collect after Chancellor has
sat dowu).

Make up Budget Box r:sing Gladstone Box for Cha¡rcellor with speaking
copy oiSp...h, and copies of FSBR, Resolutiont,(ÇoPT9"d Papers
anã Press Notices. \J^'t'Ytkt/ JK

tHi





,(
t(

Budset Dav: After lunch

Envelope copies of Speeches for distribution to Members of the
Cabinet (other thaa PM, Cha¡cellor of the Duchy¡ Chief Secretary
and Lord President) to be despatched after the Cba¡¡cellor bas
sat down. (For named Ministers etc. see Item 54)

DY takes 30 copies of sectioned versions of Speech and snapshot
to Chancellorts room at the House for IDT (for release drrring Speecb).

t&
rü)

&t
UródvLúJ

0lû/2

pÊ trr DY
ÁJJ
AJS

tûþ ;

:.'

i
t
t:
I

I

AJS
7R
Duri:¡g the Budget SpeecÌ¡: The sections will be released to the Press
CÐery;m-ádio a¡rd IDT monitori:og teams by the following drill:

(a) In the P¡ess Gallery, Mr Hatl will release on a page-by-page
basis to the Press Association and Reuters the specially side-
tiued copies of tbe Speech (provided direct by Mr Lawrence).
Mr HalI will also authorise tbe release of the 30 sectioned
copies of the Speech by tbe member of IDT on duty outside
the Press Gallery.

(b) In the 5 broadcasting studios (ITN, BBC-TVr BBC radio, PA
Newsroom a¡rd IRN) tbe page-by?age unstapled copy of the
Speech a¡d the sectioned copies of the Speech will be released
when the Treasury official hears (from the Radio 4 live speecb
'broadcast) tnat the page/section bas been completed.

After Speech has started Secr¡rity Guard and Messergers take labelled
parcels containing copies of full text of Speech a¡rd other documents
as listed in ltea ¿Z toffi.&qPm at House. Tbey will guard them
until end of Speech a¡¡d tlien tãke tbem r¡¡der IÐT guidance to Press
Gallery, Lobby anrd Overseas Press Confe¡eaces.

Ë

RC

After Speech bas started allow access to Co¡¡mittee Section to
representatives of IÐT wbo will pack:

3Lo
- ?ú copies of Speech (suppli-eAby CRU)

3oO- 2'?5 copies of FSBR a¡rd ?'å5'dlother Command Papers.
?çtO - 3€d copies of other Ðepts'. Budget Press Notices
'+ço- {ffi copies of SnaPsbot
q.tg- {lPcopies of Tsy Press Notices

tn en ess a¡rd other callers to collect

During Speech: Note changes from typed

At end of Speech fut'&-*d^,
l4Þt

@l

Its4l

@Ì

RC

(6\
'w| JR

Give ? sets of Speech, etc. to æ+ta'r++pS from official box
and arrange for set to go to Leader or Deputy Leader of the House
of Lords (see ltem -Þ4

ù%

Despatch by hand cdpies of Speech to otber members of Cabinet
(see ltera ft){t

JR

KB(tr)





IL

On Ínstructions from DY, Security Gua¡d (in PPS's Room) will ha¡rd

ove! coEplete copies of bpeech, etc. to IDT (see ltems 48 a¡d 61)

(urnl
\ rr,ol

r(zù 
d*

Wl

l'?*l
þil,^

Release copies of Speech and Budget Report for Cabinet Ministerst
ÑnOO, CBÍ, TUC a¡d Conservative Resea¡ch Department to Messengels

to take to Énquiry Room; also release copies for Australia¡ a¡rd

New Zealaaa High commissionsfs at ltem 15 to EF¿ Divisioa
\ebc

Send copies as follows:-

Speech a¡rd Suapshot

@'
P¡ess Notices

Brief
FSBR Cmd Papers

DY

+ìffi

t¡V ælrc
#uv

TS

I
i
¡

i

:.

Mr J Aason
British EmbassY
!I/ashington

Mr R Butt
UKREP Brussels 4 4

Se¡d 1 copy of each of above papers to:
Director ãf Britisl Information Servicesr NY.

Mr M C S liltleston, British Embassy, Pa¡is. BY 6'00 p'm' Bag

(Copies obtained from LIrV: See ltem 4!i)

Give 8 copies of Speech to TS for tåe Libraries of the House of Commons

and the House of Lords

333

3

1

I
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CHANCELLOR'S OFFICE





BUDGET PAPERS :.I CI]PIES HAN

BY CI.IAN CELI.OR I S t}FFICE

DLEB 0N.BUDGET pAY
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Minïster oF State çS
(<)

Srr,ap5hoþ

ResolutÍons FSBR
Papers

?Ã21 Ãzt
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Sir Douglas Nass

w

l'1r:. B,rns. lvlr Bvat.t
Mr Libtler f'îr B.aiteY
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Sir Lawrence 
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6.1 6i

OLher
cõmiñlc Press

Not lces
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.3fl D.rn.

r0/5 I

57-
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l4r Collins, EB
Room # (via æ)

et /z k'ß

flr Wi ld i ng
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lulr. Kemp
Mr Hall
lln Moore
tlr RidIev
tlr". Frenóh
l'ln l-larris
Customs & Excíse

Inland Revgnue

Bank of England
n4H

i, ' ËF ( vi-a I(B )

Mr Corcoran ( ror
,J,K,
MOM
JR

DY

f'lr'
14r

Mo unt fí t
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RESTRICTED

FROM: MISS M O'MARA

DATE:9 February 1983

Mr Kerr
Miss O'Mara
Miss Rutter
Miss Young
Mr Brazier
Mr Lawrence
Mr Visconti
Mrs \üillis
Miss Taylor
Mr Gieve
Miss Swift
Mr Donnelly
Mr Kwiecinski
Mr Harrison
Miss Pollock
Mr J Williams
Mr Bush
Mrs Dunn
Mr Hudson
Mr Milner
Mr Ridley
Mr French
Mr Harris

Mr Kemp
Mr Allen
Mr Norgrove
Mr Corcoran
Mr Collins
Mr Hall
Mr Monaghan
Mr Page
Mr Macrae
Miss Edwards
Mr Haydon
MrTAAHart
Mr Moore
Mr Martin
Mr Lavelle
Mr Graham
Mr Salveson
Mr Stubbington
Mr Collinson
Mr Hunter

Mr Chambers
Mr Batchelor
Mr Bobsin
Mr Carpenter
Mr Renton

PS/Inland Revenue

PS/Customs & Excise

BUDGET AIDE MEMOIRE

CHANCEI.LOR'S OF.F'ICE TIMETABLE

I attach a second draft of this year's Budget Aide Memoire.

Z. I should be grateful if copy recipients would check through this and let me know of any

further errors or omissions by close of play on Friday 11. February. The Annex will be circulated

separately.

/tì-S,-1

MISS M O'MARA





BUDGET 1983: CHANCELLOR'S OFETCE TTMETABLE

Total number of Dapers distributed under these arrangements (See Annex)

Speech

Snapshot
Resolutions
FSBR
Command Papers
Press Notices

Chancellor's Office

Mr J Kerr
Miss M O'Mara
Miss J Rutter
Mr K Brazier
Mr N Lawrence
Mr M Visconti
Miss D Young
Mrs L l¡t¡itlis
Miss P Taylor

2r9

94
4L
123
72,4

73

I

Other Private Offices

CRU

3ó0

460

310
290
475 (Tsy)
355 (Non Tsy)
235

Parliamentary
Section

Mr Salveson will make his
o\ñ/n arrangements

Private
Of fice

Brief

Code JK John Kerr (5728)
MOM Margaret O'Mara (5418)

JR Jill Rutter ß457)
KB Ken Brazier (5597)

NL Nigel Lawrence (5512)
MVMarco Visconti (3910)
DYDonna Young (5487)
LïV Lesley tlVillis @262)
PT Pat Taylor (3836)
RCRon Carpenter (3327)
AB Tony Batchelor (7278).

PK Peter Kemp (3016)
MH Martin Hall (3443)
JP John Page (761ó)
FMFrank Martin (7393)
BC Bary Collins (55L4)
AJS John Salveson (4749)
TS Tim Stubbington (5532)
JG John Graham (6160)
CUCentrat Unit ß94¿')
GHGeorge Haydon (7565)

Distribution: (Further copies are available from Ken Brazier

Mr J Gieve
Miss J Swift
Mr M Donnelly
Mr E Kwiecinski
Mr C D Harrison
Miss T Pollock
Mr H Bush
Mrs R Dunn
Mr Hudson
Mr J Milner
Mr Williams
Mr A Ridley
Mr D French
Mr R Harris
PS/Customs & Excise
PS/ú:tand Revenue
Mr T Renton MP (HOC)

&c. Centr al Unit/EB

Mr Kemp
Mr Allen
Mr Norgrove
Mr Corcoran
Mr Collins



ç



Parliamentarv Section FP

Mr Salveson Mr Moore
Mr Stubbington Mr Martin
OF EO

Mr Lavelle (Item 26) Mr Chambers
Mr Graham (Items 15 & 67) Mr Batchelor
GE Mr Bobsin
ffi Mountfield

CHANCELLOR'S OFFICE
F 1983

IDT

Mr Hall
Mr Monaghan
Mr Page
Mr Macrae
Miss Edwards
Mr Haydon

Accounts

Mr Collinson
Mr Hr¡nter





PRELIMINARY

Preparation in weeks before the Budget

(1) Arrange audience of The Queen with her Private Secretary

(Zl Arrange for sufficient 5600 machines, stocks of paper a¡rd a mechanic
on call to be available from Sunday.

(3) Arrange for TV Broadcast, in conjunction with Chief lflhip's Office.

(4') Arrange for members of FP Division (and other Private Offices as
necessary) to be available to collate papers on 14 March and on Budget
Day. (For Private Office and IDT as well)

(5) Submit publicity arrangements to Chancellor

(6) Make arr€rngements for providing Press Gallery, P.4., P.A. Newsroom
and Reuters with Speech section by section.

(7) Send off letters establishing :ì.nangements for release of Resolutions,
FSBR and Command papers to MPs at end of speech. (Drafts provided
by AJs.)

(8) CU in consultation with AJS circulate note commissioning press notices
from Treasury and Revenue Departments. JR writes to Private Offices
in other Departments asking whether they intend to issue Írny press
notices on Budget Day. (Bg to get advance copies of PNs) Confirm
all numbers with AB.

(9) Arrange for laying of White Papers, etc.

(10) Seek Chancellor's wishes as to speakers in Debate; inform them and
the Whips. Take into account Ministers'TV and Radio engagements.

(t t¡ Circulate roster of Ministers covering Treasury Bench and officials
covering official box (or available on the 'phone) for Budget Statement
and Debate. (Note that Ministers are required on T.V. Broadcasts.)

(1¿) Two weeks before Budget Day, KB writes to Vote Office about Resolutions
and FSBR arrangements and GEP 1 write to Departments about detailed
arrangements for production of Press Notices. CU send similar note
to Treasury Divisions and Revenue Departments. KB to arrange for
Cabinet Office to collect Snapshot. hrter alia. these notes will specify
that the numbers of Press Notices required will be as follows:-

JP

JR

KB/AB

MH

JR/FM

MH

AJS/KB

culJR/AJS
AB

AJS

JK/MH

KB/CU

JR





Snapshot

Treasury PNs

Other Departments PNs

(a) NEDo (211 3000)
cBr (379 7400)
TUC (636 4030)
Conservative Research
Dept (222 9000)

Total required
Vote Office
Printed Paper Office
Chancellor's Office
IDT
Cabinet Office

Total required
Vote Office
Printed Paper Office
Chancellor's
Office
IDT and Treasury
Mailing lists

1,000
150

775
185

1,810
1,000
150

(AB will check)

73

737

Total required
Printed Paper Office
Chancellor's Office
Vote Office
IDT
Ch's Office

150

1,000
3ó0
73

(13)

(t+¡

(1s)

On ? March reserve cars on a stand-by basis to take staff home on
the night before the Budget¡ grouping staff by areas but ensuring
that extra c€rrs ¿Ìre available if necessary; also car to take MOM'
JR and DY with Speech sections to House at 3.00 p.m. on Budget
Day.

Prepare addressed envelopes or labels for those listed below under
Items I5r47r50r53r57 and 7l

Make ¿ürangements for those entitled to collect copies of Speech,
Snapshot, FSBR' Resolution and other Command paPers from Enquiry
Room after the Chancellor has sat down, viz:- MV

RC

Lrjy

)Each to have 3 copies of Speech,
)Snapshot, FSBR, Command Papers and
)any Press Notices

(b) MV to arrange with AT in EFZ Division (M.H.) to collect for issue
to Australia¡r and New Zealand. High Commissionsr EEC Diplomatic
Missions, and Mr Newman, US Embassy, Canadian High Commission
and Japanese Embassy set of I copy of each of the above documents
(14 sets in all)

(c) MV to aïrange with Mr Corcoran for him to pick up I copy each
of Speech, Snapshot, FSBR, other Command Papers and Press Notices
for Mr Limon, Clerk to the Treasury and Civil Service Committee

Arrange with Parliamentary Counsel's Officer IRr C&Er Treasury
Divisions and other Departments for correct number of copies of
Resolutions, Command Papers and any Press Notices to be delivered
to KB and AB in CRU as appropri"t. (""=-Attt*) by close of play
on Friday 11 March at the latest. Also arrange with Central Unit
for correct number of copies of FSBR to be delivered by 10.00 a.m.
on Tuesday 15 March.

(1ó)

KB/AB





(18)

(17) Thursda 1.0 March

Inform IDT of likely length of Speech.

Fridav l.1 March

(19)

(20)

Send copy of latest draft of Speech to PM if Chancellor wishes.

Submit draft Snapshot to Chancellor's Offic

EB to receive Chancellor's comments on first draft of Brief. Chancellor's
Office to receive 2 copies of latest version for weekend box.

Prepare summary for The Queen (may also be used at Budget Cabinet).
Submit to Chancellor's Office.

(21)

(?-2) Submit final draft of TV speech if available.

(231 Check with JK whether any other Ministers or Officials are to receive
advance copies of Budget documents other than those at Annex.

SATURDAY.MONDAY

Saturday 12 March

JK/JP

JK

EB/IDT

BClJR

PK/CU

Mr French/
MH

KB

(24)

(25)

(26)

(27)

(28)

Second book proofs of FSBR received by Treasury Accountant,
10.00 a.m.
Work as necessary to produce final version of Speech.

Chancellor: photo-call in Surrey.

Type Snapshot on A4 paper.

Check and make corrections in Chancellor's speaking coPTr section
by section

TH
JK

Chancellor's
Of fice

PT

KB/BC

JK

KB

BC

JK/MH

JP

EB

Qe) Roll off and collate 37 copies of speech for:

- Private Secretaries (3)

- EB (3 copies) - to check Brief, Snapshot and Guidance telegrams
- Mr Lavelle - to prepare a telegram to selected overseas Finance

Ministers etc. for issue later in the week.

- Governor, Treasury Ministers (6)

- Permanent Secretaries (4), Deputy Secretaries (6)r Mr Kemp,
Mr Moore, Mr Hall, Mr Salveson, Mr Ridleyr Mr French, Mr Harrist
Mr Norgrove, Mr Mountfield, Mr Monger, PS/IRr PS/C&E.

Arrange with BC for EB's copies to be delivered on Saturday

(30) Send speaking copy and spare to Chancellor.

Monday 14 March

(31) 9.00 a.m. Ensure that copies circulated by hand as in item 28

(32\ Chancellor's Office to receive from EB 2 copies of near-final draft
of Brief and Snapshot during course of day.

(33) Confirm likety length of speech with IDT to guide radio/TV.





(g+)

(35)

By 2 p.m. start amending speech as necessary.

Check any cof,rections section by section.

Chancellor due at Buckingham Palace, 6.00 p.m.

Receive Snapshot from EB(BC) for checking.

Evening - either obtain confirmation from Chancetlor that Speech
can be regarded as final or amend speaking copy in accordance with
his instructions. Text must be finalised.

Final check of Snapshot before collating

Photocopy 33 copies of final text, section by section, for
- Chancellor
- Prime Minister
- Other Treasury Ministers (5)

- Officials and Advisers (21 - liste¿ in annex)
- Private Secretaries (4)

Roll off 219 copies of speaking copy, section by section and 2026
copies of snapshot (White Paper)

LW

Chancellor's
Office

MOM/BC

JKlLW

MOM

PT

PTlCRU

JP

AB/Bc/Mv

KB

NL/L\,V

(36)

(37)

(38)

(3e)

(40)

(41)

BUDGET DAY:

(46)

(+Z¡ Ensure Chancellor stays away from Treasury (Photocall at No.ll or
"walkabout" in park with Lady Howe for evening papers)

(43) 10 a.m.: Budget Cabinet.

(44) By 11 a.m. the master copy of Speech is to be given to AB in the CRU
îor 4?.0 copies to be rolled off for distribution to the Lobby and Press
Gallery in House of commons and to IDT (see ltems 50 and 62). From
Private office production of speech (219) copies) send z copies þ
hand to Bc (EB Room 99/2) as soon as possible to be marked up tor
PAlReuters/radio/TV). wtt@marked up"
speech is returned to the private office, 9 copies to be made for
BBC TV, (2 copies), BBC Radio, IRN, ITN, Channel4, pA, Reuters
and PA Newsroom.

(4s) check arrival of press notices against numbers expected (see item
12). Issue required numbers to L\4I and AB in accordance with rist
in Annex.

Prepare packages as follows:

(a) Press Gallerv via DY (see also item ó5.)

- 30 copies of sectioned version of Speech, in separate envelopes
each marked with number of section.

- 1 copy of Snapshot, with each final section (ie EO snapshots)





(b) ITN, \[ells street

- 1.5 copies of sectioned version of Speech, in separate envelopes
each marked with number of section.

- 1 unstapled Speech with sidelines and headlines for page-
by-page distribution*

- 2 envelopes, each containing L copy of Speechr Snapshott
FSBR, Command papers and all press notices addressed to:-

L. Sue Tinson, ITN Budget Programme
2. Peter Hall, Editor 'Oracle' News services
to be handed over at end of speech.

(c) BBc, TV \¡/hite City

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- 2 unstapled Speech with sidelines a¡rd headlines for page-
by-page distribution*

- 2 separate envelopes, containing I copy of Speechr snapshott
FSBR, Command Papers and Press Notices, addressed to:-

1. Producer, BBC Budget Programme
2. James Long: BBC Economics Editor.
and to be handed over at end of Speech.

(d) BBC Radio, Broadcasting House

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- L unstapled copy of speech with sidelines and headlines for
page-by-page distribution*

- 2 envelopes each containing a copy of the Speech, snapshott
FSBR, Command Papers a¡rd all press notices addressed to:-

1. Dominick Harrod
BBC Economics Correspondent
2. Producer, PM Budget Special
NB: These envelopes to be handed over at end of Cha¡cellor's
speech

(e) Independent Radio News

- 4 copies of sectioned version of speech, in separate envelopes
and marked with number of section

- L unstapled speech with sidelines and headlines for page-
by-page distribution*

- L envelope enclosing a copy of the Speechr Snapshot, FSBRT
Command papers and all press notices, addressed to:-

Mr Douglas Moffitt
Economic Editor, LBC

NB: This envelope to be handed over at end of Chancellor's
speech





(f) Channel 4

- 1 unstapled Speech with sidelines and headlines for page-
by-page distribution.

- L envelope enclosing a copy of the speech snapshotr FSBRT
Command Papers and all press notices addressed to: Miss
Sarah Hogg, Economics Editor.

* ? 'marked-up' copies of Speech (unstapled) are to be provided
by Mr Lawrence to Mrs L tiVitlis by 2.30 p.m. (Mr Lawrence
will also supply 2 copies to MH for P.A. and Reuters) NL/KB/MH

(47)

(49)

Check arrival in Chancellor's Office of 41 copies of Resolutions from
Parliamentary Counsel's Office, L?,3 copies of FSBR from Treasury
Accountant, 7?ø4 copies of Command papers and 8 Briefs (From EB

- first 3 to JK, JR and MOM)

(48) Issue 123 copies of FSBR, 124 copies of Command papersr 4L copies
of Resolutions and 5 (as soon as available) copies of Brief to LW for
distribution as in Annex. (Other 3 Briefs to JK, MOM and JR)

CRU pack up documents indicated in parcels addressed as below.
(Speeches, etc. should be packed separately in bulk. Copies of Speech
are not provided by Chancellor's Office):-

50 copies of Speech and ó0 copies of Snapshot to Home Press
Gallery, House of Commons

45 copies of Speech, 60 copies of FSBR and Command Papers
and 60 copies of snapshot and Press Notices to MH (for Lobby
Conference)

KB/NL/MV/
BC

KB/LÏv

RC/MH

Clerks
and
Typists

AJS

1.0 copies of speech and 10 copies of snapshot in separate envelope
to "the Secreiary, Press Gallery", marked "for OVERSEAS CORRESPONDENTS".

The above parcels should then be packed for transmission to the House
(see item 6t)

(50) Start collation of full text of Speech with index and checklist

(51) Before 12.00: Copy of speech to AJS who will let Speaker's Private
Secretary know roughly how long Speech will last.

(52') Bv 12.30 D.m.: Make up and despatch SECRET envelopes containing





L copy each of Speech, FSBRr Resolutions, Command Papers to:-

Prime Minister
Chief Secretary
Fina¡rcial Secretary
Economic Secretary
Ministers of State
Officials, etc. (See Annex for list)

Speaker (via Mr Salveson)
L Set of above to Mr Corcoran (for Northern lreland Office)
Plus any other Ministers or officials to whom the issue of advance
copies may be authorised by JK (N.8. This would mean a commensur
ate increase in the number of copies needed)

(53) At 12.30 p.m.: SECRET envelopes containing Speech, Snapshot and
FSBR, to be given to messengers from:-

- Customs & Excise (6 copies of each) - including 1 to Isle of Man
- Inland Revenue (ó copies of each)
- Bank of England (6 copies of each plus ó copies of press notices)

(KB to arrange that these messengers come to the Chancellor's messenger
s'lobby)

(54) At 12.30 p.m.: 18 copies of Speech, Snapshot, FSBR, Command Papers
and Press Notices to be issued to MH for allocation to members of
IDT
(Copies of Brief will be send direct to MH by EB and monitoring teams.)

(55) L set each of Speech, Snapshot, FSBR, Resolutions, Command Papers
and Press Notices to be given to JK, MOM and JR, and of speech
only to DY

(56) L set each of Speech, FSBR, and Command Papers in sealed envelopes
addressed to:

Leader of the House of Commons
Mr Biffen

Leader of the House of Lords
Lady Young

Leader of the Opposition (Mr Foot)
Shadow Cha¡rcellor (Mr Shore)
Chancellor's PPS (Mr Renton)
Mr Christopher (IRSF) - plus Press Notices
Sir William Clark (Chairman of Conservative Finance Committee)
Mr Joel Barnett, Chairman PAC
Mr Edward Du Cann, Chairman TCSC
Mr A Goodlad (Treasury Whip)

to be given to DY to take to Mr Renton's room, House of Commons
(to be given out after Speech) (JR to collect after Chancellor has
sat down).

Make up Budget Box using Gladstone Box for Chancellor with speaking
copy of Speech, and copies of FSBR, Resolutions, Snapshot, Command
Papers and Press Notices.

KB

L\ry

RC to
provide extt
messenger

NL/BC

L\ry

LW

(57)

JK





Budeet Dav: After lunch

(58) Envelope copies of Speeches for distribution to Members of the Cabinet
(other than PM, Chancellor of the Duchy¡ Chief Secretary and Lord
Èresident) to be despatched after the Chancellor has sat down. (For

named Ministers etc. see ltem 54)

(59)

(ó0)

(61)

DY takes 30 copies of sectioned versions of speech and snapshot to
Chancellor's roåm at the House for IDT (for release during Speech).
(See also item 46(a))

Arrange with Cabinet Office collection of 185 copies of the Snapshot.

AJS arranges for copy of speech to be taken to Speaker's office
JR to arrange for copy to reach official reporters.

Chancellor's
Of fice

DY

AJS/AB

AJS/JR

RC

RC

DY/BC

JR

(óz) After Speech has started Security Guard and Messengers take labelled
parcels containing copies of full t
as listed in ltem 47 to Mr Renton'

ext of Speech and other documents
s Room at House. TheY will guard

(63)

them until end of speech and then take them under IDT guidance
to Press Gallery, Lobby and Overseas Press Conferences.

After Speech has started allow access to Committee Section to represent
atives of IDT who will pack:

- 320 copies of Speech (supplied by CRU)
- 300 copies of FSBR and 270 of other Command Papers.
- 290 copies of other Depts'. Budget Press Notices
- 460 copies of Snapshot
- 440 copies of Tsy Press Notices

in envelopes for Press and other callers to collect

Ensure all officials covering the Official Box have copies of the brief.(64)

(ó5) Durins the Budeet Speech: The sections will be released to the Press
Gallery, TV, radio and IDT monitoring teams by the following drill:

(a) In the Press Gallery, Mr Hall will release on a page-by-page
basis to the Press Association and Reuters the specially side-
lined copies of the Speech (provided direct by Mr Lawrence).
Mr Hall will also authorise the release of the 30 sectioned copies
of the speech by the member of IDT on duty outside the Press
GallerY.

(b) In the 5 broadcasting studios (ITN, BBC-TV, BBC radior PA Newsroom
and IRN) the page-by-page unstapled copy of the Speech and
the sectioned copies of the speech will be released when the
Treasury officiai hears (from the Radio 4 live speech broadcast)
that the page/section has been completed.

(66) During Speech: Note changes from typed version.

At end of Speech

Give ? sets of Speech, etc. to Mr Renton from official box and arra:rge
for set to go to Leader or Deputy Leader of the House of Lords (see

Item 56)

(67)

JR





Despatch by ha.nd copies of Speech to other members of Cabinet (see

Item 58)

On instructions from DY, Security Guard (in PPS's Room) will hand
over complete copies of Speech, etc. to IDT (see ltems 48 a¡rd ó1)

Release copies of Speech and Budget Report for Cabinet Ministerst
NEDO, CBI, TUC and Conservative Research Department to Messengers
to take to Enquiry Room; also release copies for Australian and New
Zealand High Commissions etc. as at ltem 15 to EFZ Division.

(71) Send copies as follows:-

(68)

(6e)

(70)

(72)

KB

Speech and
Brief

Snapshot
Resolution,

DY

MV/JG

MV

TS

Press Notices FSBR Cmd Papers

Mr J Anson
British Embassy
\iVashington 3

Mr R Butt
UKREP Brussels 4 4

Send 1 copy of each of above paPers to:
Director of British Information Services, NY

Mr M C S \¡Veston, British Embassy, Paris. BY 6.00 p.m. Bag

(Copies obtained from LW: See ltem 44)

Give 8 copies of Speech to TS for the Libraries of the House of Commons
and the House of Lords.

CHANCELLOR'S OFFICE
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Mr.
Mn.
lvlr.
Mi ss
lvlr.
Mn.
lvlr.
Mns.
lvli s s
Mr.
Miss
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
lvln.

t^/iggins
Jenkins
Tolkien
Birnie

D. Banto n d,P, Butcher
C. Bennett
Scott
P. Taylor

T. Methews
J. Swift

Loc ke
tnla rd e n
Felstead
J. Taylor
[¡/es twa t er
Michael
Ridley
Cropper
Cardo na

Mr. Unwín
Mr. Allen
Mr. Folger
Mr. Bush.
Mr. Collins
Mrs . Gi lmore
Mr. Monaghan
[Ir. Godf rey
Mr. .Pagu l4/^a1Æ
Miss Edwards
Mr. Haydon

Miss Peirson

Mr.
Mr,
Mrs
Mr.
lvlr.
Mr,
Mr,
Mr.

Mr.
Mr.
Mr.

Battishi 1 1

Ke11y
. Hedley-Mi11er
Mercer
Sal.veson
[¡Jarn er
Collinson
'g.r¡B#frlfñ
ba-er;¡
C hamb ers
A. Batchelor
Bobs in

ïan StewarL fvlP

PS/Inland Revenue

PS/Customs & Excise

BUDGET AIDE YIETIOIRE

CHANCELLOR'S OFFTCE T]IVIETABLE

I attach a copy of this year's Budget
grateful if all recipients would read
of any errons or omissions.

Aide Memoire. I should be

it carefully and let me know

2. As last year, the Public Expenditure t^rhite paper will be
published on Budget Day. This means there will again be a large
volume of press notices, since other Departments' press notices
associated with the t^ihite Paper will be included in the var-ious
Budget packages listed in the Annex Ithough not in packages for
MPs passed by the Parliamentary cterk to the Vote Of-Fice¡ these
packages will include the Treasury's oh/n prerìs notices on the PEI¡JP) .

3. Given that this 0ffice will again be deluged with papen, wp

are therefore asking Treasuny Divisions, the Revenue and Customs,
and other Departments to send the correct numbers of papers to be
despatched in bulk by CRU directly to Mr-. Batchelor, C/a Committee
Section, Htvl Treasury. 0nly the numbers listed in the Annex for

/ ha ncl 1i ng





ì:

handling by the Private 0ffÍce - ZI5 Speeches, g0 Snapshots,
39 Resolutions, l2B FSBRs, llg Command papers, I01 pEhJps,

69 sets of aIl Press Notíces, and B Budget Briefs should be sent
h ere

4, r think that it wÍll be helpful to have a run-through
the Aide Memoirre , and r. shall set something up f on thobe'
immediately- cOncefned. j

(,,í.
R. I. TOLKTEN

4 Febnuary lgBt
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BUDGET 1981 CHANCELLOR'S CIFFTCE TÏIVIETABLE

Total nurnber of p aÞers distributed under these arrangements (See Annex)
'.t

Speech

Snaoshot I incornoratins
Sp'eech.checkli'stl

Reso lutions
F SBR
Command Papers
Press Notices
PEt^JP

Bri ef
Cod e

lvlr.
lvlr.
Mr.
Mn.
Mr.
fvli s s
Mrs.
Mis s

OF
frFs.
Mr.

Privat e
Office

2r5

g0

39
L2B
119

69

101
B

John hJiggins
Peter Jenkins
Richard Tolkien
Dave Barton
Phil Butcher
Chris Bennett
Louise Birnie
Chris Scott
Pat Tavlor -ffi
Tony Batchelon
Rosalind Gi lmore
Stanley Godfrey
Chris Kelly
B. Collins
A.J. Salveson
Mi ke fvlercer
Central Unit
t¡lord Processing

Parliamenta
ec on

Mn, Salveson
will make his
own arrange-
ments

*

CRU

[ ¡zoi

[ ¡e¡]

35.
00 Tsy )

Non Tsy)

t
t
t
t
t
t

352
2
7
3

l
1
I
Ir
Ir
l
l

J t^l

PSJ
RIT

ne
PB
CB
LB
CS
PT
PC
AB
RG
SG
CK
BC

AJS
fvltvl

CU

l^lPU

( 3443 )
(7fl6)
( 73e3 )
(7 426)
(47 4e)
(46e6 )
ßs42)

:'
(s
(s
(s
t5
(5
(3
(s
(q
(3
(5
(4

7 28)
418 )
457 )
5t2)
597 )
8r6)
487 )
262)
836 )
3ssl
946 )

( Furth"" B$dr"= S#tJJ:i rabl:t*r""*tieåttJ Barion ) vDistribution
Chancellor's 0ffice 0ther Private 0ffice5, &c. Central Unit/EB
r. gg

bèt
P.S.
R.T.
D. Ba
P. Bu
C. Be
L, B
C. S

P. T

ns
Jenkins
To 1 kien
rto n
tcher
nnett
irnie
cot t
ay lor

Hedley-lvliller (Item 27)
Mercer (Items 15 and 68)

[1r. T, Mathews
Miss J. Swift
lvlr. Loc ke
lvlr. hlarden
lvlr. Fe lstead
Mr. J. Taylor
lvlr. hJestwater
Mr. lvlichael
Mr, Cropper
Mr. Cardona
Mr. Ridley
PS/Customs & Excise
PS/Inland Revenue

Battishill
Ke1ly

Mr. Unwin
Mr. Allen
Mr. Folger
lvlr. Bu s h
Mr. Collins
Ian Stewart,
lvliss Peirson

IVIP

(GE)

Parliamentary Section FP
frF.
Mr.

lvlr. Salveson
Mr. trJarner

EO
mF.
Hr.
Mr.

flr--tdets'srr

Chambers
Bat ch e lon
Bobsin

Accou nt s
mr.-mTIinson
Mr. B. D. Smith

CHANCELLOR'S CIFFTCE

l{ February 1981

TDT
mFã. Gilmore
Mr. Monaghan
lvlr. Godf ney
Mn. .Ê¡ge ar1¡aU'€
Miss Edwards
lvlr. Haydon

*'I'o be fjnalised when -[DI form a final vic.w on
firm orders for documents from outs:iclerr';.;,
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PREL T I{T NARY

Prep a ration in weeks before the Budget

Arrange audience of The Queen with her Private Secnetary RÏT(1)

(2) Arrange for sufficient 3600 machínes, stocks of white and
to be availableer and a mechanic on callcolouned pap

from Sunday. I]B/AB

RI T/CK

R.G

(3) Arrange for TV Broadcast, in conjunction with Chief !l,hip's
Office. SG

(4 ) Arrange
Offices
on 9th

( 11)

(12)

0ther D

for members of FP Division (and othen Private
as necessary) to be available to cqllate papBrs

March and on Budget Day. ( 'llr Abstc )

Submit p ub 1i arrangements to Chancellor

arrangements
Press Gallerlr P

section.
A. and Reuters with Speech

(7) Send off letters establishing arrangements
Resolutions, FSBR and Command papers to MPs
speeeh. (Drafts provided by AJS.)

(s)

(6)

citv
^)*

(s)

( 10)

fon providing
section by

for
at

release of
end of

SG

AJ S /LB

CU/LB/ AJ

AJS

Jt^J

LBl CU

expenditure
p a per)

(
(S) CU in consultion with AJS circulate note commissioning

press notices from Treasury and Revenue Departments.
LB writes to Private 0ffices in other Departments asking
whethen thev intend to íssue any. press notices on Budget
Day. 1$'r\1" î'¿< h¡,rrc¡,. &aint ac îNt)

Arnange f or layi ng of t¡Jhite Papers, etc .

Seek Chancellor's wishes as to speakers in Debate¡
inform them and the 1¡hips .¡*ht à,L &(*ovÅ' t(t^q(t-t -'Jt rl*à-t
a.5^5<*u*1 .

Circulate roster of Ministers covering Treasury Bench
and officials covering official box (or eivailable on
the 'phone) f or BudgeI Statement and Debate. ('uor$ f irt
l¿O¡ri¿) tt n'J' lxr,,4,aats)

Two weeks before Budget Day, LB writes to Departments
about detailed arnangements for pnoduction of Press
Notices. CU send similar note to Treasury Divisions
and Revenue Departments. Tnter alia, these notes will
specify that the numbers of Press Notices required will
be as follows:-

Treasury PNs Total required 1,510
Vote Office 75t
Chancellor's

0ffice 75

IDT and Treasurypel
Mailing lists "ÆÍ (?)
( except those relating

LB

m P to public
wh ite

Total required
Vote 0ffice
ÏDT
Ch's 0ffice

0ther Depar"tments' PNs on PEt¡iP
IDT
Chis 0ffice

1,160
750
35O J-n

75

350
75

rú





\ 11)

(14)

(I5)

(16 )

t, ?4
(18)

(19)

(20)

( 21)

(A week before Budget Day) Reserve cars on a stand-by
basis to take staff home on the níght before the Budget,
grouping staff by areas but ensuring that extra cars are
available if necessary; also car to take PSJ, RT and LB
with Speech sections to House at, J.OO p.m. on Budget Day

Prepare add.ressed envelopes or labels for those listed
below under Items 15, ì+5, 119 , 52, 56 and TO

Make arrangements for those entitled to collect copies
of Speech, Snapshot, FSBR, Resolutions, PEtr{P and other
Command papers from Enquiry Room after the Chancellor
has sat down, vízz-

LB

(a) NEDo (211 3000)cBr (glo 67tt 3rr)ruc (636 4olo)
Conservative Research
Dept (222 9000)

)Each to have 3 copies of Speech,
Snapshot, FSBR, Command Papers,
any Press Notices and 2 copíes
of the PEWP

)
)
)
)

t/ò

PB

JW/AE

CU

BC /RI

BU/CT

Cropper
RG

(b) PB to arrange with Principal in fG1 Dívision (MM)
to collect for issue to Australían and New Zealand
High Cornmissions, EEC Diplomatic Missions, and
Mr. Ammerman, US Embassy, sets of 1 copy of each of
the above documents (excluding PEWP) (12 sets in all)

(c) PB to arrange with Mr. Bush for him to pick up
1 copy each of Speech, FSBR, PEWP, other Command
Papers and Press Notic'es for Mr. Hubback, Clerk to
the Treasury and Civil Service Committee

Arrange with Treasury Aecountant, Parliamentary
Counselts Office, IR, C & E, Treasury Divisions and
other Departments for correct number of copies of
FSBR, Resolutions, Command Papers and any Press
Notices to be delivered to DB and AB in CRU as
appropriate (see Annex) by close of play on 9 March at
the latest.
Thursday 5 March

, Tra.nsfer Budget. Speech to word-process
) r f{^n- ffí 0t ut./-ltl Ur.tbr*¡ ¿d J//4(t1

ing unit

Friday 6 March
Sffi-copy õT-lãtest draft of Speeeh to PM if Chancell-or
wishes and to AJS

Submit draft Checklist to Chancellorts Office

EB to receive Chancel-lor I s comments on first draft of
Brief. Chancellorts Office to receive 2 copies of
latest versi-on for weekend box

Prepare summary for The Queen (may also be used at
Budget Cabinet ) . Submit to Chancellorrs Office

Submit final draft of TV speech if available

I

LB

(17)

JW

(zz¡ Mr





SATURDAY -tTONDAY

Saturdav before Budget
(23) Second book proofs of FSBR neceived by

Treasury AccounLant, 10. 00 a. m.

hJo rk
Sp eec h

as necessary to produce
(ÌnJord processing unit

final version of
available all dav)

Chancel lor: photo-cal I in S u rrey
I inJ'¡ri¡má¡.f'copy of S

1 ) Lku f-v' ^'r'irn'ít''-l

(24) Type Chancellor's speaking
by section on A4 paper

peech secLion ABIWPU

CS

Chancellorrs
Office/WPU

PT

Q5)

(26)

Type Checklist

Check and make
speaking copy,

0n A4 paper

corrections in Chaneellor's
section by section

(27) Rol1 off and colla1e 36 copies of speech for:

- Private Secretanies t3)
- EB (3 copies) - to check Bnief,

Snapshot and guidance telegrams
- fvlrs Hedley-lIiller - to prepare telegrams

to overseas Governments:

(a) Chancel 1or to EEC Finance lvlinisters
EEC Commissioner for Financial

and Monetary Affairs
MD of IYIF

Finance Ministers in US, Japan
and Canada

(b) Sir Douglas tnJass to Members of Co-ordinating
Committee

- Governor, Treasuny MinÍsters (5)
- Penmanent Secretaries, PS/IR, PS/C&8, Deputy

Secretaries, Mr Unwin, fTr Battishill, lvlrs Gilmore,
Mr Salveson, Mr 8id1ey, Mr Cropper, Mr Cardona, Mr
,rJ f\,r"pfla.Aè ,At frÂqf

Arrange with BC for EB's copies to be delivered on
Saturday

QB) Send speaking copy and spare to Chancellor

Monday I March
(29) 9.00 a.m.

item 27
Ensure that copies circulated by hand as in

!

( 30 ) Chancel lor' s 0ffiee
near-final draft of
ofd

(3i) Info
radi

1ike1y length of speech to guide

to receive fnom
Brief, Snapshot

EB 2 capies of
during course

Fo l ger (27P

LB/BC

J t^J

DB

t]NUL,

I
j

i
i

I

I

I

1

I

I

1o+"[lw| tf fot,OtO (n¡tvt"'t*.- /rfu
Jhl





r,32)
(33)

By 2 p.m. start amending speech as necessany
Check any comecLions section by section

Chancellor due at Buckingham PaLace, L6.lO p.nJ
Receive Snapshot from EB(BC) for checking

Evening - either obtain confirmation from Chancellor
that Speech can be regarded as final or amend
speaking copy in accordance with his instructions.
Text must be finalised.

(37) Final check of Snapshot Lrefore collating.

l^JpU

Chancellor's
Off i ce

PSJ /BC

J t^,/t^/P U

PSJ

PT

PTlCRU

(34)
(35)

(36)

(38) Photocopy 3
section, fo

- Chancel
- Prime fvl

- Treasur
- Officia
- Private

f(39) Roll ofrL22
section and

0 copies of final text, section bY
r
lor
inister
y Ministers (4)
1s and Advisers.
Secretaries ( )

(2O - listed in annex) (

È;u
ies of speaking copy, section bY
copies of snapshot Il,Jhite PaPer)

coDV of Soeech is to be
U f;; e$( bopies to be rolled
to the Lobby, æ
House of Commons and to IDT
. From Piivate Office
(22A copies) send 2 copies
m IO/3) as soon as ossible
A,/Reuters ra 10

BUDGET DAY:

(40) Ensure Chancellor stays away from Treasury
(PhotocalL at No. ll or "walkabout" in park
with Lady Howe for ev.ening PaPers)

,Ssso , Budget Cabí "r#

Tuesdav 10 March

I

(41)

(42)

SG

AB/CB
and Press Ga

he master
in the CR

By 11 a.m. t
given to AB
off for dist
(see ltems 4
production o
by hand to B

e marked
tL1"â4.4

a,^-' Å

ribution
llery in
I and 6A)
f Speech
C (EB Roo
un for P

Jl:\'l
I'e r*J'

tob
utr*
"l-r. T^^lr,)1

,L ¡øl-^." G

fl(C l¡oi¡ ,tp l1-)
l.o,

frt rÐ /b4î$41





(43)

(44) Prepare packages as follows

(a) Press Gallery via LB (see

30 copies of sectioned
separate envelopes each
of section

Check arnival of press notices against numbers
expected (see item 12). Issue required numbers
to CS and Pt in accordance with list in Annex

DB

PBlCS(^t**t î6Mt",tinì^ø)

I copy of Snapshot, with Checklist, with each
final section (ie 30 snapshots)

(b) ITN, Wells Street

also item 5g)

vension of Speech, in
manked with number

of Speech, in
with number

15 copies of sectioned version
sepanate envelopes each marked
of section

envelopÊs, each containing 1 copy
apshot, FSBR, Command papers and
tices, addressed to: -
luÉ li ¡J¡"¡.Prod'utEE ITN Budget Programme
Peten Ha11, Editon '0racIe' News
be handed over at end of speech.

( c ) BBC, TV tJhite Cit
- I0 copies of sectioned version

separate envelopes each marked
section

I unstapled Speech with sidelines and headlines
fon page-by-page d istribution*

2
Sn
no

of
all

Speeóh,
press

1.
2.
to

serv].ces

of Speech, in
with number of

I unstapted Speech with sidelines and headlines
for page-by-page distribution*

2 separate envelopes, containing I
snapshot, FSBR, Command Papers and
addressed to: -

(d) BBC Radio, Broadcasting House

copy of Speech,
Press Notices,

I. Producer, BBC Budget .Programme2. Peter l-{oårda¡ ù(fuúítufut
and to be handed over at end of Speech.

t0 copies
separate
section

of secLioned version
envelopes each marked

of Speech, in
with number of

I unstapled copy of speech wi.th sidelines and
headlines for page-by-page distribution*

2 envelopes each containing a copy of the Speech,
snapshot, FSBR, Command papers and all press
notices addressed to: -
t Dominick Harrod

BBC Economics Conrespondent
Producen, Plvl Budget SPeciaI

These envel.opes to be handed
of Chancellor's Speech

2.
NË: over at end

iv:





( e) Tndependent Radio News

4 copies of sectioned version of
envelopes and marked with number

I unstapled speech with sidelines
page by page distribution*

speech, in separate
of section

and headlines for

I envelope enclosing
FSBR, Command papers
addressed to: -

NB:

a copy of the
and all press

lvlr Douglas Mof f it,
Economic Editor, LBC

Speech, Snapshot,
not i ces ,

This envelope to be
Chancellor's speech

handed over at end of

4 'marked-up' copies of Speech (unstapled) are to be
provided by Mr Collins to Mrs C Scott by 2.3t p.m.
(Flr Collins will also supply 2 copies to RG for P.A,
and Reuters )

(45) Check arrival in Chancellor's 0ffice of 5B copies of
Resolutions from Parliamentary Counsel's 0ffice, 130 copies
of FSBR fnom Treasury Accou.ntant, I2O copies of Command
papers, 101 copies of PEI^,P and B Brief s ( From EB - f irst
3 to Jhl, RIT arid PSJ ) {

(46) Issue I2B copies of FSBR, 119 copies of Command papers,
101 copÍes of PEt^,P, 39 copies of Resolutions arld 5 ( as
soon as available) copies of Brief to CS for distribution
as in Annex. (0ther 3 Briefs to Jl'\,, wIAH and RIT )

*

BC

(47) 400 copies of snapshot to' to be packed in parcels as
(see also item 40) .

be taken to AB in the CRU
in ïtems 49 and 62.

TB/CB/Pg

DB/CS

CB/Pg

PC

(48) CRU pack up documents indicated in parcels addressed
as below. ( Speeches, etc. should be packed separately
in bulk. Copies of Speech are not provided by
Chancellor's 0ffice) : -

Ío
), æ copies of Speech ""1r!þ copies of Snapshot to Home
- Pness Gal1ery, House of 'Commons

4ä copies of Speech, FSBR and
Command Papers and 60 copies of
Press Notices to RG (for Lobb-y

snapshot and
Conference)

$f*A19 6f,Í. ù

(, tt 
,)^

Sfee
\ et*C*5 ,

o*14
Ç.¡e"¡.-h

\r

Å

I
t

j

r(
&õ

r
¡ \ (¡ C¡r^P^

f^,^ G,tl,ti",
{ tru+'
il *tL"> g,la-ra¿a





40 copies CIf Speech, Snapshot, FSBR, Command
Papers and Press Notices to IDTrffi

@

The above parcels should then be packed for transmission
to the House (see item 62)

(49) Start collation of fu11 text of Speech with index
and checklist

(50) Before 12.OOt Let Speaker's Pnívate Secretary know
lastroughly how long Speech will

(s1) B 12.30 .m . : [Ta ke up and despatch SECRET enve Iopes
copy each of Speech, FSBR, Resolutions,containing I

Command Papers to: -

Prime Minister
Chief Secretary
Financial Secnetary
lvlinisters of State
0fficials, etc. (See Annex fon list

CS

25

Minist,ers or officials to
of advance copies may be

Jl^/ ( N. B. This wou ld mean a
increase in the number of copies needed)

Speech,
o messgngers

each)
each)
each plus 6
press notices)

Clerks and
Typists

AJS

LB

PBlBC

TS

20)

PIus any other
whom the issue
authorised by
commensurate

(52)

( LB to arrang
Chance I lor' s

(53) At 12.30 p.m.
FSBR, Command
to be issued
(Copies of Br
sent direct t
I set of abov

from: -
- Customs & Excise
- Inland Revenue
- Bank of England

A-t 12.30.p.m.: SECRET envelopes containing
FSBR, to be given t

I

(s
(6
(6

cop ies
copies
copies
cop i es

of
of
of
of

e that these messengers come to the
mes.tengers' lobby)
,f}f'copies of speech, snapshot,
Pap-ers and Pness Notices

to RG for allocation to membens of IDT
ief witl be (and monitoring teams.
o RG by EB)
e to Mr Bush (for Northern lreland OfficeJ

(541 I set each of Speech, Snapshot, FSBR, Resolutions,
Command Papers, PEh,P and Press Notices to be
given to Jhl, PSJ and RIT, and of speech only
to LB

(55) I set each of Speech, FSBR, PEt^JP

in sealed envelopes addnessed to:
and Command Papers

CS





Spea ker
Lead er

Lead er

House

Hous e

o'F

of

the

the

of

of

Commo ns

Lords (or acting Leader,
Earl Ferrers )

Leaden of the Opposition (Mr Foot)
Shadow Chancellon (Mr Shore)
Chancellor's PPS (Mr Ian Stewart MP)
Mr Christopher (IRSF) - plus Press Notices
Sir !Jilliam Clark (Chairman of Conservative

Finance Committee)

to be given to
Speech )

Joel Barnett, ChaÍrman PAC
Edward Du Cann, Chairman Treasury and CSD

Select Commíttee

LB to take to House (to be given out after

(56) Make up Budget Box using GladsLone Box fon Chancellor
with speaking copy of Speech, and copies of FSBR,
Resolutions, Command Papers, PEI^lP and Press Notices '

Budget Day: Aften lunch
(57) Ervelope copies of Speech for distribution to Members

of the Cabinet ( other than Pfvl, Chancellor of the
Duchy, Chief Secretany and Lord Presidentl to be
despatched after the Chancellor has sat down. (For named
Ilinisters etc. see Item 551

(58) LB takes 30 copies of sectioned versions of Speech
and snapshot to Chancellor's room at the House for IDT
(for release duning Speech). (See also item 45(al)

(59) AJS arranges
Offi ce

for copy of Speech to be taken to Speaker's

(60) During the Budget Speech: The sections

Mrt
Mr

Jt^,

t LB

AJS

wi 11
and

be
ïuTreleased to the Press Ga11ery, TV, radio

monitoring teams by the following drill:
(a) In the Press Ga1lery, lTrs Gilmore will release

on a page-by-page basis to the Press Association and
Reuters the specialy side-1ined copies of rhg-_
Speech (provided direct by Mr Collins). Mrs. Gl-lmore
will also authorise the refease of the 30
sectioned copies of the Speech by the memberf of
IDT on duty outside the Press Gallery, t

(b) In the 4 broadcasting studios (ITN, BBC-TV, BBC radio
and IRN) the page-by-page unstapled copy of the
Speech and the sectioned copies of the Speech will
be released when the Treasury 0fficial hears (from
the Radio 4 live speech broadcast) that the page/
section has been completed.





(61) After Speech has stqlleq Security Guard and Messengers

(62)

tü^
c;ãw

PC

PC

RIT

DB/IVIM

PB

PPS t s Room at House. They wilt guard them until end
of Speech and then take them under IDT guidance to Press
Gal1ery, Lobby and Overseas Press Conferences.

After Speech has started allow access to Committee
Section to representatives of IDT who will pack:

take labelled parcels conta
of Speech and other documen

11 Pre

ining copies of full text
ts as listed in Item 48 to

CS
ES
ôc

83fi":"áeä:å*åiå Bå,:13 
)

s Notice" aru!+@f
ther call-ers to collect
,þlyÆ'
t'rom typed version

S
F
CL

of
of
of

'lv" 'l/ ( 63)

or Press('s¡tt i)oNote ehange

ç1

L
s

Þ

At end of Speech
(61¡ Give 7 sets of Speech, etc. to Chancellor I s PPS from

official box and arrange for set to go to Leader
or Deputy Leader of the House of Lords (see item 56)

Despatch by hand copies of Speech to other members
of Cabinet (see item 57)

LB

DB

LB

LB

(65)

(66)

(67 )

(68)

(6e)

On instruetions from LB, Security Guard (in PPSts
Room) will hand over complete copies of Speech, etc.
to IDT (see ltems 48 and 61)

Take 1 copy to Official Reporters

Release copies of SpeecTi and Budget Report for Cabinet
Ministers, NEDO, CBf, TUC and Conservative Research
Department to Messengers to take to Bnquiry Room; '
also release copies for Australian and New Zea1and
High Commissions as at ltem 15 to Príneipal ín'tffiZ
Division 7C!
Send copies as follows:

Speedh and Snapshot,
Brief Resolutions,

Press Notices FSBR Cmd Papers
Mr. J. Anson,
UKTSD,
lrlashington 3tI l2

Mr. R. Butt
UKREP Brussels I 3 6 6

Send I copy of each of above papers to:
Director of British fnformation Services, NY

Miss J. Collings, British Embassy, Paris. BY 6.OO p.m. Bag

(Copies obtained from CS: See ltem 45)

i
j

I

!
I
I

1

i
I
¡

1

I





1-

(70)

( 71)

Give B copies of Speech to AJS for the Libraries
of the House of Commons and the House of Lords

Ensure all officials coveríng the official Box have
copies of the Brief

LB

LB

CHANCELLORIS OFFICE
4 February 19Bf
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ïtem No. Speech

42

12.30 p.m.

38/5 I

Resolutions FSBR PEI^JP Comma nd
Papers

I (6r{r)

26 26 26 zó

indicated to be se.nt by hand to:

BUDGET PAPERS : COPIES HANDLED ON BUDGET DAY

BY CHANCELLOR'S OFFTCE

0ther

ANNEX

I REVTSED )

Mr Col1ins, EB
Room It/3 (via DB)

Hancock
fliddleton
Unwin

s Gilmore
Battishill
Ridley
Cropper
Cardo na

Customs & Excise

ïnland Revenue

Bank of England

RG (via DB)
Mr f{cle+4+¡s:larr (for N.I.0.l
Jr^J tVÇll
PSJ
RIT
ID!tJ

Chancellor Iwith Brief)
Speaker's 0ffice (via AJSI

Press
NõTï c es

ma
2

26

Single copies as

Speaking copy
1

PlI (No.10)
Chief Secretary
Financial Secretary
Minister of State (C)
Minister of State (L)

Sir Douglas hJass
Mr Ryri e.

Mr Burns
Sir Kenneth Couzens
Sir Anthony Rawlinson
Sir Douglas Lovelock
Sir Lawrence Airey

M

wl

M

tï
tvl

r Littler
r Barratt
r Byatt
r Bailey
r Folger

Mr
Mr
Mr
Mr
Mr
Mr
Mr
Mr

52 6 (Each to send messenger to
Chancellor's messengers' lobby)

6

Snapshot
6

6

6

6

6

6

6

w
I
I
1

1

W
I
I
I
I

,g

/I
ørS

o

;
1

I
I

-Y6
1

I
I
I

kÃ(
1

I
1

:

53

trAJ"+

(

t
çl

)

)r{
1
-t-

I
T

I
1

( i\a
b l

I
I
I

Aft ernF- Il1l
I
l

l57
60





tem No.

lurí ng Sp eech

4 /48
4/6A

t end of Speech

5/68

s/64

Snapshot
(with checklist
incorporat ed )

30 ó

2
ó

2
ú

2
d

I ú

â
J

J

?

I2

{t zó ú

Press Gallery (via LB)

]TN

Personal copies
BBC

Personal copies
BBC Rad io
Personal copies
TRN

LtsC

NE DO

CBÏ

TUC

Conservative Research
Diplomatic DePt '
Missions (via M[i)

Mr Hubback (via lvis fush

Sp eec h

30

16 * +

2*

1]*+
2*

10*+

2*

5*+
1*

Resolutions FSBR PEI^,P 0ther
Comma nd

2
ú ó

6

/ 2

Pres s
ñãTTõe s

2
ú

2

2

I ó

?

3

3

J

13

2

d
2 {r zó ó

ø d óI t I

3

3

J

13

2J

3

3

?

13

3

ã

J
?

13

o

/
2

2

2

11

o

I1

I

1

r&

l{

Il_1

+ Includ.es 1 marked. up and. unstapled. copy
* Seetioned.
ó lÍith finaJ- section/at end. of speech

Single copíes as indicated via
LB to: -

Mr Shdre'
S.p'aa+<en--Qr'¡4 Sir lrJ Clark

-:--=Æ
__r a-ìf.-_

Mr Foot lt¡r Ou Cann. ¡{e--Iee¡.-¡#Ðerb+
Press Noiices

1 (l¿r cnristopher (rnsr)1





Item No Spe eeh

At end of s eech ( contd. )

65

69

7A

Snapshot Resolutions
ûther

FSBR PEI^JP Command
Papers

Press
No:lïce s

69

(o

ÆúE
?Tf (Treasurv
*#" on iY)

(with checklisi
incorporated )

1B
Cabinet ^(.çxcept Pfvl

[vln ffiEêèe+À., CST,
Lord Soames) Minister
of Transport
UKTS Dd

UKREP Brussel=d
B1S, NYd

BE, Parisd
Mr Salve=ond

Brief: 5_.-1-

(Øwith Brief)

ã
J

3

I
I

?

J

I
1

I
1

t
1

I

I2 J

,{+
.y

,/

âJ

3

1

1

e

6

1

T

6

I
I

a,\

90
)

\t g
2I3

#

J"l
.ffi

| )5
L28 4i

þl
L1ç

119

IFor House
Libraries )

at che 1or
RU

TDT]

Total of above (plus
speaking copy

Despatched in
by CRU

48/61/66
62

0ther IDT

bulk

?74
'lfìo-

I.LÐ
-wo
750/û2

+(
.b5

165
'ìPO

"(6É
165

aço

MrB
in C
( for

Total copies
req uired 55 378 369 (769

419
( Treas ury * )
( non-Treasury) *

Brief: I

583 490

*750 additional copies of Treasury
p.e.w.p. notices) will be sent dire
*Reproduced in Chancell-or's 0f f ice

d non-Treasury Press.Notices (except other CIepartmentsr
to AJS by Departments responsible (see ftem L2)

an
ct





FROIT J I LL RUTTER
26 February I9B2

Kerr
Jenkins
Rutten
Bur.ton

D. Banton
K. BnazÌer
C. Bennett
C, Scott
P. TayLon

T. Mathews
J. Swift

l^lilletts
Harri so n
KwiecinskÍ
Colman
Carter
Michael
fTilner
Ridley
French
Harni s

lvlr. Kemp
Mr. Allen
Mn. Nongrove
Mn. Bush
Mr. Collins
Mrs Gilmone
[In, Honaghan
Mn. Godfney
Mr. lïacnae
MÍss Edwands
lTr . Haydo n

fvliss PeÍrson

Mr.
Mr.
lvlr.

illr.
Mr.
Mn.
tïr.

Battishill
Martin
Lavelle
Hu 11
Sa1¡rgson
Stubbington
Co I 1 inson
-Hunter

C hamb ers
Batchelor
Bobsin
Carp ent er
Ian Stewart, MP

lvln.
lïr.
Mr.
Mr.
lïn.

PS/Tnland Revenue

PS/Customs & Excise

[ïr.
Mr.
Miss
Miss
Mr.
Mr.
IYn.
Mns.
Miss
Mr.
[ïiss
lÏr.
lvlr.
Mr.
Mr.
Mn.
Mr.
Mr.
lYr.
[ïr.
lïr.

BUDGET ATDE TTETVIOTRE

CHANCELLTR'S OFFICE TTryIETABLE

I attach the final version of this yearts Budget Aide Memoire.

2. As last yean, the Public Expenditure \^/hite Papen will be published
on Budget Day. This means there wiLl again be a large volume of pness

notices, since othen Departmentst press notices associated with the
l^/hite Papen will be included in the various Budget packages listed in
the Annex (though not in packages for MPs passed by the Panliamentary
Clerk to the Vote Dffice; these packages wí11 include the Treasuryts
own pness notices on the PEi,rlPI.

3. Given that this Off ice will- again be deluged with paperì, we are

therefore asking Treasuny DÌvÍsions, the Revenue and Customs, and

other Departments to send the conrect numbers of papers to be desþatched

in bulk by CRU dinectly to flr. Batchelor., C/o Committee Section,
HIY Treasuny. ünly the numbers listed in the Annex fon handling by the
Private ûffice * 2I9 Speeches, 94 Snapshots, 4I Resolutions, l23 FSBRs,

I24 Command Papers, 36 PEI¡JPs, 73 sets of Press NotÍces (excluding
non-Tneasuny PEI^IPs press notÌces of which we need 35 copies onlyJ,
and B Budget Briefs should be sent hene.

ú/R
J ] LL RUTTER





BUDGET 1981: CHA NCELLOR'S ÛFFTCE T]TVIETABLE

Tota I numb.e.r. ef a ep$ distn buted unden theEe arìIìan ements (See Annex)

Privat e
¡TTTce

Parliamentar
CRU Sec 10n

Sp eec h

S naps hot

Resolutions
F SBR
Command Papers
Press Notices

PEWP
Press Notices

Bri ef

Code

2I9

94

.11
)- LJ

124
-a

36
36

o
LJ

360

460

310
2s0
475
355
2BA
235
235

llr. Salveson
will make
his own
arrangements

(Tsy)
INon Tsy)

JK John Kerr (,5728)
PSJ Peter Jenkins ( 5418)
JR Ji]l Rutter 15457)
DB Dave Banton ( 55L2)
KB Ken Brazier ( 5597 l
CB Chris Bennett t3816)
SB Sharon Burton 15487 )
tS ChrÌs Scott {4262)
PT Pat Taylon t3836l
Rt Ron Carpenter ( 5359 )
AB Tony Batchelor t49461
PK Peter Kemp (3016)
RG Rosalind Gílmore (34431

SG Stan GodfreY (76161
FM Frank lvlartin t73931
BC B. Do11íns 17426)
ni S-- .- A . J-. Sátveson (47.!9)-
TS Tim Stubbington(,-5532)
tvtH ill. Hûl] : (5761)
CIJ CenLral'Unit .13942)
GH George Haydon t75651

DistributÌon: IFurther copies are avaÌlabIe from Dave Barton]

Chancellonrs 0ffice 0ther Pnivate Üffices, &c. Central Unit/EB
Mr. J.
Mr. P,S
Miss J.

Kerr
. Jenkins
Rutter

Barton
Brazier
B enn ett
Burton
S cott
Tay lor

Mr. T. Mathews
Míss J. Swift
[Tr. ïnJilletts

Mr.
Mr.
Mn.
lvlr.
Mn.

Kemp
Al1en
N orgrov e
Bush
CoIlins

[ïn. Ian
Miss Pei

man
ter
I

. Col

. Car
lchae
idley
åFti!
stoms

r.
n.
r.
r.r.

Szc

Mr. D.
lvlr. K.
Mr. C.
Miss S.
Mns. C.
Hiss P.

IT

M

M

M

tvl

M

lvl

F
P

. D. Harrison
wiecinskí

C

K
J

^
IT

R

F
H
u

Stewart MP

nson t GE)

Parliamentar Section
r a veson

S/Tnland
FP
MF.
Mr.
EO

MF.
lïn;
[vlr.

& Excise
R evenu e

Battishi 11
llartin

C hamb ens
Batchelon
Bobsin

]DT
Mrs. Gilmore
[Tr. Monaghan
Hr. Godfrey
Mr. lvlacrae
Miss Edwards
Mr. Haydon
Ac cou nt s
lïr. Collinson
Mr. Hunter

Mr.
OF
FF.
Mn.

Stubbington

Lavelle IItem 27)
Hult []tems1$ & 68)

CHANCELLOR'S OFF]CE
l- ebruarV L9d'¿





PREL]IYINARY

Preparatíon in weeks before the Budeet

Arrange audience of The Queen with her Private Secretary JR(1)

(2) sufficient 3600 machines,
and a mechanic on call

stocks .

to be available
Arnange for
of paper
from Sunoay.

(3) Arrange for TV Broadcast, in conjunction with Chief lr'l,hip's
l-ìf f i no

release of
end of

SG

J R/F YI

RG

cnUU

AJSy'ÐB

CUIJ R/AJ S

AJS

DB /AB

JR

DBlCU

check)

(4) Arrange for members of FP Divísion (and othen Private
0ffices as necessary) to be available to collate papers
on $th March and on Budget Day. (For Private Office and IDT as

welt)
Submit publicity arrangements to Chancellor

llake arrangements for providing P".".q= jul1ery, . .

P-;:4., '-P-;4. ,'-N-ewsroom ìand Reuters with Speech section by
section.

(5)

(61

(7) Send off letters establishing arrangements
Resolut ions, FSBR and Command papers to IVIPs

speech. ( Drafts provided bY AJS.)

(B) CU in consultion with AJS circulate note commissioning
press notices from Treasury and Revenue Departments.
JF writes to Private 0ffices in other Departments asking
whether they intend to issue any press notices on Budget
Day. (Eg to get advance copies of PN's)

Arrange f or layi ng of l^lhite Papers, etc.

Seek Chancellor's wishes as to speakers in Debate;
inform them and the \dhips. Take into account lvlinister's TV and
Radio engagements.
Circulate roster of lvlinisters covering Treasury Bench
and officials covening official box (or eivailable on
the 'phone) for Budget Statement and Debate. (Note that
Plinisters are required on T.V. BraadcastsJ
Two weeks before Budget Day, DB writes tol'Vote 0ffice about
Resolutions, FSBR and PEI^/P anrangements and GEP I write to
Departments about detailed arrangements for production of
Press Notices. Cu send similar note to Treasury Divisions and
Revenue Departments. Interrali¡, these notes will specify that the
numbers of Press Noticãã@d will be as follows:-

ts)

( 10)

(11)

(L2)

Treasurv PNs Total required I,713
Vote Office 900
Chancel lor' s

Office 73

(AB will

for
_J.
dL

l, 333

JK

+

IDT and Treasury
Mailing lists '7"4c' (TsY PEtnlP 76A)
(except those relating to public expenditure

wh ite paper)
0ther D m nt

Total requined
+ Vote Office

TDT
Ch's 0ffice

artments' PNs on PEI^lP

900
360

7',3

330
-i36

0ther De

Cl-r is üf f ice





(l-3)

(14)

(15)

(r6)

(19)

(20)

(2r)

(A week before Budget Day) Reserve cars on a stand-by
basi-s to take staff home on the night before the Budget 'grouping staff by areas but ensuring tl¡at extra cars are
available if necessary; also cat to take PSJ, JR and SB

with Speech sections to House at 3.OO p.m. on Budget Day

Prepare addressed envelopes or labels for those listed
beloi¡r under rtems L5 , 45 , 49 , 52, 56 and 70

Make arrangements for those entitled to collect copies
of Speech, Snapshot, FSBR, Resolutions' PEWP and other
Command papers from Enquiry Room after the Chancellor
has sat down, vizz-
(a) NEDO (21f 50OO) )Each to have J copies of Speech'

cBI (379 74oü. )Snapshot, FSBR, Command Papers,
TUC (Ø6 4OlO) )any Press Notices and 2 copies
Conservative Research)of the PEWP (except NEDÛJ

Dept (zzz 90Oo) )

(b ) KB to arrange wíth AT i n EP2 Division (fvl' H ' )

to collect for issue to Australian and New Zealand
High Commissions, EEC Diplomatic Missions, and
Mr. Newman, US Embassy, sets of l- copy of each of
the above documents (exôtuding PEÌüP) (f2 sets in alt)

(c) KB to arlrange with Mr. Bush for him to pick up
1 copy each of Speech, FSBR, PEWP, other Command
Paperè and Press Notices for Mr. LÍmon, Clerk to
the Treasury and Civil Service Committee

.RT

Arrange wit
Counsel I s O

other Depar
FSBR, Resol
Notices to
appropriate
the latest.

h Treasury Accountant, Parliamentary
ffice, IR, C & B, Treasury Divisions and
tments for correct number of copies of
utions, Command Papers and any Press
be del-ivered to DB and AB in CRU as

(see Annex) by close of play on 5 March at

CS

KB

DB-

JK/S8

JK

EBl ] DT

BCl J'R

PK /CU

(17) Thursday 4 March

lnform IDT of Iikely length of Speech.
(ra¡ Friday 5 March

Send copy of latest draft of Speech to PM if Chancellor
wi-shes and to AJS

Submit draft Snapshot to Chancellorts Office

EB to receive Chancell-or I S comments on first draft of
Brief. Chancellorfs Office to receive 2 copies of
latest version for weekend box

Prepare summary for The Queen (may also be used at
Budþet Cabinet ) . Subrnit to Chancellorts Offíce

Submit final draft of TV speeeh if available(22)





SATURDAY - ITON DAY

Sat urday before Budget

Q3) Second book proofs of FSBR neceived by
Treasury Accountant, 10.00 a.m.

i¡Jork as
Speech

hance I lor:
NB IDT to be

C
(

necessary to produce final version of

photo-call in Sunnev
informed. of any interestÍng pre-Sudget weekend. invitations)

Type Snaps:hot on A4 paper EB

(24)

(2s)

{26) corrections in Chancellor's
section by section

Ensure that copies circulated by hand as in(29) 9.00 a.m.
item 27

(30) Chancellor's Office
near-final draft of
of day

(311 Confi'r.m like1y
radio/TV

Check and make
speaking copy,

Chancellorrs
Office'

PT

124)

DB/BC

JK

DB

BC

(27) Ro11 off and collate 37 copies of speech for:

Private Secretaries (3)
EB (S copies) - to check Brief,

Snapshot and guidance telegrams
Mn Lavelle - to prepare telegrams

to overseas Governments:

(a) Chancellor to EEC Finance lvlinisters
EEC Commissioner for Financial

and Monetary Affairs
D of IIYF

Finance Ministers in US, Japan
and Canada

(b) Sir Douglas [¡Jass to Membens of Co-ordinating
Committee

- Governor, Treasury flinisters ( 6l
- Permanent Secretaries, PS/IR, PS,/C&8, Deputy

Secretaries, fvlr Kemp, lulr Battishill, Ml" Gilmore,
tTr Sa lveson, tvlr--Rid ley,lYln: Freneh;:lYn;. HáiFiá, Mr" NorgnovelTr. [Iountfiald'lYr. IIoñger

Arrange with BC fon EB's copies to be delivered on
Saturday

t28) Send speaking copy and spare to Chancellor

fYonday B March

to receive from EB 2 copies of
Brief and $napshot during course

length of s.peech with IDT to gulde
JK





t32)
(33)

(34)
(35)

( 36 )

By 2 p.m.
Check any

start amending speech as necessary
conrections section by section

Í.eUJ

Chancellor's
0ffice

PSJ /BC

JK/CS

PSJ

PT

PTlCRU

SG

Chancellor due at Buckingham Palace, 6, Ç0 p.

Receive Snapshot fnom EB(BC) for checking

Evening - eithen obtain confirmation from Chancellor
that Speech can be negarded as final or amend
speaking copy in accordance with his instructions.
Text must be finalised.

'I

(37) Final check of Snapshot 'bê'ior-eí':eotial'ing.

(38) Photocopy 33 copies of final text, section by
section, for

- Chancel lon
- Prime Ministen
- Treasury Ministers (S)
- 0fficials and Advisers. (ZZ
- Private Secretaries ( 4)

listed in annex)

(39) Ro11 off 225 copies of speaking copy, s€ction by
section and 7,37, copies of snapshot tt^/hite Paper)

BUDGET DAY: Tuesdav 9" ' March

(40) Ensure Chancellor stays a\^iay from Treasuny
(Photocall at No,ll or "h/al-kabout" in park
with Lady Howe for evening papers)

(41)

(42)

1t a rm : Budget Cabinet

By 11 a.m, the masten copy of Speech is to be
given to AB in the CRU fon 36CI copies to be nolled
off for distribution to the Lobby.
and Pness Gallery in House of Commons and to ÏDT
(see Items 49 and 62). From Private Office
production of Speech (225 copies) send 2 copies
by hand to BC (EB Room I7/I't as soon as ossible
to be marked up fon PA,/Reuters ra o

ABlsnl6s

Ì¡lhen master copy of "marked up " speech is returned
to the private offiee, '7 " copies to be made for
BBC TV, BBC Radio, IRN, fTN, PA, Reuters and
PA Newsroom





(43) Check arrival of preEs notices against numbers
expected (see item 12). Issue required numbers
to CS and PC in accordance with list in Annex

(44) Prepare packages as follouis:

DB

K B/CS

(a) Press Gallery via SB (see

30 copies of sectioned
separate envalopes each
of section

also item 59)

version of Speech, in
manked with number

with each

of Speech, in
with number

1 copy of Snapshot,
final section ( ie 30 snapshots J

(b) ITN, Wells Street
15 copies of sectioned version
separate envelopes each marked
of sect ion

2 envelopes, each containing 1

Snapshot, FSBR, Command papers
notices addressed to: -

1 unstapled S peech with sidelines and headlines
for page-by-page distribution*

copy of
and all

Speech,
press

Sue Tinss'n, ITN Budget P¡sgnarnme
Peter HaIl, Editor '0racle' News
be handed over at end of speech.

( c ) BBC, TV t^/hite Cit

1.
2.
to

of sectioned version
envelopes each marked

serv].ces

of Speech, in
with number of

10 copies
s epa rat e
section

2 unstapled Speech with sidelines and headlines
for pagg-by-page distribution*

3 separate envelopes, containing 1

snapshot, FSBR, Command Papers and
addressed to: -
. Producer, BBC Budget
. Peter 0ppenheÍmer

P ro gnamme

. flark Rogerson: BBC Economics
nd to be handed over at end of
Radio, Broadcasting House

copy of Speech,
Press Notices,

(d)

I
2

3
a

BBC

of sectíoned version
envelopes each marked

Edi tor .

Speech.

of Speech, in
with number of

10 copies
separate
section

I unstapled copy of speech
headlines for page-by-page

2.
NB:

with sidelines and
distnibution*

Z envelopes each containing a copy
snapshot, FSBR, Command papers and
notices addressed to: -
I Dominick Harrod

BBC Economics torrespondent
Producer, PH Budget SPecial

These envelopes to be handed
of Chance I lor' s Speech

of the Speech,
all .pness

over at end





(e) Independent Radio News

4 copies of sectioned vension of
envelopes and marked with number

I unstapled speech with sidelines
page by page distributionx

I envelope enclosing a copy
FSBR, Command papers and al
addressed to: -

speech, in sepanate
of section

and headlínes for

Speech, Snapshot,
notices,

of the
1 press

lIr Douglas lvlof f it,
Economic Editon, LBC

NB: This envelope to be
Chancellor's speech

handed over at end of

5 'marked-up'copies of Speech Iunstapled) are to be
pnovided by Mr Brazfen to Mrs C Scott by 2.3O p.m.
(Mr Brazier. will also supply 2 copies to RG for P.A.
and Reuters)

(451 Check amival in Chancellon's 0f f ice of '41 copies of
Resolutions from Parliamentary Counsel's 0ffice, 1z3l' copies
of FSBR from Treasury Accountant, I2e: capies of Command
papens, . 3.'Eì copies of PElaJP and B Brief s (From EB - f irst
3 to JK, J'R arld PSJ)

(46) Issu e I25 copies of FSBR , 124'. copies of Command papers,
36 ': copies of PEI¡JP, 4.1 copies of Resolutions arld 5 (as
soon as availableJ copies of Brief to CS for distribution
as ín Annex. (0then 3 Bnief s to JK, PSJ and 'JR)

(47) 645 copies of snapshot to be taken to AB in the tRU
to be packed in parcels as in Items 49 and 62.
(see al-so item 40) .

KB

(4Bl tRU pack up documents indicated in parcels
as below. ( Speeches, etc. should be packed
in bulk. Copies of Speech are not provided
ChanceLlor's 0ffice) : -

addressed
separately
by

DE/CB/KB

DB /CS

CBlKB

RC

30 copies of Speech and
Press Ga11ery, House of

50 copies of Snapshot to Home
Commons

45 copies of Speech, 4.5 copies of FSBR, PEbIP and
Command Papers and 60 copies of snapshot and
Press Notices to RG (for Lobby Conference)
10 copÍes of speech and 1A coptes of snapsh.ot in
sBparate envelope to "the Secretar.¡l, Press Ga11€r-5l",
manked "for 0VERSEAS C0RRESP0NDENTS".





The above parcels
to the House (see

should then be
item 62)

packed for transmission

(49) Start collation of fu11 text of Speech with index
and checklist

(501 Befone 12.00: Let Speaker's Private Secretary know
roughly how long Speec h will last

(51) By 12.30 p.m.: Make up and despatch SECRET envelopes
containing I copy each of Speech, FSBR, Resolutions, DS

Command Papers to: -
Prime IVIÍniEter'
Chief Secretary
Finaneial,Seeretary
.Economic SeeretarY
llinisters of State
ûfficials, etc. (See Annex for list 2O)
Speaker [vie Iu]n, Salves.onl

Clerks and
Typists

AJS

l Set of aþove to Mn, Bush (.fon Northenn Ireland ûffice)
Plus any other Ministers on officials to
whom the issue of advance copies may be
authorised by JK (N.9. This would mean a
commensurate increase in the number of copies needed)

(52) At 12.30 p.m.:
FSBR,'to be give

- Customs & Excise
- Inland Revenue
- Bank of England

copies of each )

copies of eachJ
copies of each
copies of press

. including I to

plus 6
notices )

to the
D.B

RC to pnovide
extra messenger

26

and

Ks/ec

SECRET envelopes containing Speech
n to messengers' f rom: -

(s
(o
(6

ïsle of
lïa n

(DB to arrange that these meBsengers
Chancellor's messengers' lobby)

(53) At 12.30 p.m.: tB copies of Speech, Snapshot,
FSBR, Command Papers and Press Notices
to be issued to RG for allocation to members of
(Copies of Bnief will be (and monitoning
sent direct to RG by EBI

come

ÏDT
t eams .

(54) 1 set each of Speech, Snapshot, FSBR, Resolutions,
Command Paners, PEI^JP and Press Notices to be
given to JK, PSJ and 'JR, and of speech only
to ËB

l set each of Speech, FSBR, PEt^iP
in sealed envelopes addressed to:

CS

t55) and Command Papers
CS





Lead er

Leader

Hous e

House

of

of

the

the

of

of

Commo ns

Lords (Excluding PEll/PI

Leader of the Opposition (Mn Foot )

Shadow Chancellor (Mr Shore)
Chancellor's PPS (lulr fan Stewant'MP)
Mr Christophen ( IRSF) - plus Press Notices [Excluding PETdP)

Sir I¡Jilliam Clark (Chairman of Conservative
Finance Committee)

Mr Joel Barnett, Chairman PAC (Excluding PEl,rlP)

lTr Edward Du Cann, Chairman Treasury and CSD

Hon. peter Brooke (Treaur"3-tlnt5, commíttee

t 
% ,lå tr "Ëå trî 1" ;'å'.lii ;t-:r U ;' s'; Ë : 

" 
i I 

. 
î:B H 

t 
i B E B I T s 

" 
lL H F ? 

" 
Br

Chancellon has sat dow'n)-,
(56) lvlake up Budget Box using Gladstone Box for Chancellon

with speaking copy of Speech, and copies of FSBR,
Resolutions, Commãnd Papers, PEI^lP and Press Notices. JK

Budget DaV: Aft er lunch
(57) Ervelope copies of Speech for distribution to [Tembers

of the tabinet ( other than Plvl, Chancellor of the
Duchy, Chief Secretany and Lord President) to be
despatched after the Chancellor has sat down. (For named
fTinistens etc. see Item 55)

(58) SB takes 30 copies of sectioned versions of Speech
and snapshot to Chancellor's room at the House fior IDT
(fon release during Speech) . (See also item a5 (a) l Qnrll

t5g) AJS arranges
0ffi ce

for copy of Speech to be taken to Speaker's

(601 During the Budget Speech: The sections will be
and IDT

AJS

PA News-
room

rel-eased to the Pness Ga11ery, TV, radio
monitoning teams by the following dri1l:
( a) In the Press Gallery, Mrs Gilmore will release

on a page-by-page basis to the Press Association and
Reuters the specialy side-lined copies of fhF-_
Speech (provided dinect by [Tn Bnaz.ier, Mrs. Gllmore
will also authonise the nelease of the 30
sectioned copies of the Speech by the member of
IDT on duty outside the Press Gal1ery.

( b) fn the 5 broadcasting studios ( ITN, BBC-TV, BBC radio,
and IRN) the page-by-page unstapled copy of the
Speech and the sectioned copies of the Speech will
be released when the Treasury 0fficial hears (from
the Radio 4 live speech bnoadcast) that the page/
section has been completed.





(611 Aften Speech has started Secunity Guard and Messengers
parcels containing cop ies of fu11 text
other documents as listed in Item 48 to
House. They will guard them until end
then take them under IDT guidance to
Lobby and 0verseas Press Confenences.

(62) After Speech has started allow access to Committee
Section to nepresentatives of IDT who will pack:

take 1a be I I ed
of Speech and
PPS's Room at
of Speech and
Press Ga11ery,

RC

RC

JR

J,R

DB

- 305
-275
- 300
- 4.r5
- 245

- 430
- 265

cop]-es
copies
copies
copi es
copies

IDT for
cop i es
cop i es

of Speech (supplied by CRU)
of FSBR and ,255. of other Commend paper.s.
of other Depts. Budget Press Noticeè
of Snapshot
of PEhIP I extra 45 to be sent direct to
PEI^/P Press conf erence and spares )

of Tsy Press Notices ( +SO Tsy PEt^JP PNS )
of PEI^JP Press Notices,

in envelopes fon Press and other callers to co 1 lect

versiont63) During Speech: Note changes from typed
At end of Speech
(64) Give 7 sets of Speech, etc. to Chancel-1on's PPS from

official box and arrange fon set to go to Leader or
Deputy Leaden of the House of Lords Isee Item 55)

(65) Despatch by hand copies of
Cabinet (see ftem 57)

Speech to othen members of

(66) 0n instructions from SB, Security
will hand over complete copies of
(see ltems 48 and 61) SB

S B,/ TS

DB/IVIH

R.B

Snapshot,
Resolutions,
Pr.ess Notices FSBR Cmd Papers P El^JP

Guard Iin PPS's
Speech, etc. to

Room)
]DT

(67 )

( 6B )

Take 1 copy to 0ffÍcial Reporters

Release copies of Speech and Budget Report for Cabinet
lTinisters, NED0, CBf , TUC and Conservative Research
Department to flessengers to take to EnquÍry Room; also
release copies for Australian and New Zealand High
Commissions as at Item 15 to EFZ DÌviston

(-ã"s-L $end coFl.Es as'foLLows.¡
Speech and

Bni ef

lvl n. J. AnEon,
Brltish Embassy'
I¡lashfngton I 3

lïr. R. Butt
UKRËP B.nussels I 3

!?nd J "opy gf each of above papers (except
Dinecton of British Information Services,'Ny

3 3 3

444

PEWP to:

Iïr. M.C,S. ì¡Jeston, BnÍtísh Embasslr Paris, By 6.00 pm Bag

(Copies obtained fnom CS: See ftem 45)





(70)

( 71)

Give B copies of Speech to TS for the Libraries
of the House of Commons and the House of Lords

Ensure all official-s coveri-ng the Official Box have
copies of the Brief

CHANCELLORIS OFFICE

TS

SB





ïtem No. Speech

42

12.3t p.m

38/sI

52

53

54

2&
Single copies as indicated

PtI (No.10l
Chief Secretary
Financial Secnetary
Econornic Seeretary
Minister of State ( C)
Minister of State tLl

Speaking copy
I

Resol-utions FSBR PEI^JP Command
Papers

I
2g

to be sent
2 

'9, 
F'o. Pfl) 2 gi

by hand

hlassSir Douglas
Mr Ryrie
Mr Burns
Sir Kenneth
Sir Anthony
Sir Douglas
Sin Lawrence

ANNEX

I REVISED )

Mn toll-ins, EB
Room IO/3 (via DB)

Mr l,rli 1d i ng
Mn Middleton
Mr Kemp
Mns Gilmore Mr
Mr Battishill Mr
Mn Ridlev
Mr.. Frenóh
Mr Harris
Customs & Ëxcise

In land Revenue

Bank of England

BUDGET PAPERS : COPIES HANDLED ON BUDGET DAY

BY CHANCËLLOR'S O,FFTCE

0t her Press
NõETõãs

a.m

Aft er
LuñCT-

2

to:

Couzens
Rawlinson
Lovelock
Airey

Mr Littler
Mr Barratt
Mr Byatt
Mr Quin lan
Mr Norgrove
Mr Le

Cheminant

RG (vi
Mr Bus
JK
PSJ
JR

;58

(for N.I.0.l

Mountfíeld
IVlo nger

Bri ef )
(via AJS)

6 (Each to send messenger to
ChanceLLor's messengers' lobby)

6-
6

6

6

6

6

B

I
I
I
1

I
1

1

I
I

a DBJ
h

]8
l
1

I
1

a'a.Jp-
i
1

I
:

6

1,81

1

I
I
I
I

6

a
b

(
Snapshot

1.€

1

I
I
:

I
I
I
I

57
60

1
111

1 Chancellor [with
Speaker's Office





Item No.

During Speech

44 /48
44/60

Ai en q

Speech

30

16*+
2*

12*+
2*

l_4

Snapshot
Iwíth checklist
]-ncor oratedJ

30 d

2
d

2
ó

ó

Resolutions FSBR PEI^JP

I ó

I ó

fP

J

3

3

1:4

,dàú

2

2

Z

1

o

.f,

0ther
Eõmãnd

ó

ú

ú

ú

Pres s
Nfotîães

2
ú

ú

Press Gallery (via SBJ

ITN

Personal copies
BBC

Personal copies
BBC Radio
Personal copies
ÏRN

LtsD

NÊ DO

CBÏ

TUC

Cons ervative Researol-l

Diplomatic DePt '
Miss"ions (viaMH'.)

.. ¡'.:-¡Yt'.
Mr Limon ' (,via Mr Bush)

,3

10x+

20

5*+

1*

2ú

óI 1

o ech

T5 /68
J

3

3

3 3

3

3

J

2

2

2

1

3

3

J

T4

3

aJ

.J

I4

+ Includ.es 1 rnarked. up antL unstapled. eopy
* Sectioned.
d Witrr final section/at end of speeeh
f Includçs ,2 nraçked up and

unstapleo copj.es

T4

11I

I

I I

7 1û Single copies as indicated via
SB to:- Hon. p. BrookeSpea'ker ¡4;"Shbne--
(qxcept PEÌ^JP) Sir l¡J Clark
Mr Pvm i Mn StewartLady.Yqung (Except pE'I,üp)

Mr Foot UIr Du Cann }4r.Joel- Barnett
Press Notices (Except PEWP)

11ì

I

L

55/64

1 1 1 (ur christoflrer (rnsr)





I

ïtem No. Speech

At end of speech (contd.)

65

69

70

0ther
shot Resolutions FSBR PEt^iP Command

Papers
Sna

(p1us 94ì
speaking copy)

Press
NõTÏ.ces

1B
Cabinet ( except PtT

Mr Pym, CST
Lady Young

British Embassy, I'rlashing

UKRËP Brus="lsd
BIS, NYd

BE, Parisd
Yrr sarrr"=ond ,( f 3" House

L1Ðnarles J

J

3

I
I

3

4
I
I

J

4

J'

+
I
I

3

3

I
1

3

3

1

I

I
t
I
1

B

,óton

Total of above

Despatched in bulk
by CRU

48/6L/66
62

0ther IDT

Total copies
required 619 .:

* 9oo
p. e.

2tg, 4T T23 '36 L2+ /: ( ¡6 Brief ¡

!|'f.n¿$r.n
B

Brief )

atll ê"5

i:,

2,7 5

Atr,1J

245 25*

Depts,
PEI^IP
PNs )

60 fisv'PN- 60 PE PN

ååg 1ffiil¿,( 
+sebfiÞÞ¡

30CI ( othår Depts )
25a '(Tsy )

s, 60 other Depts.
lIr Batchelor
in CRU
Ifor IDT)305

'-: .,'?ûtr

4L
.., l :.\.Q$j-:1i:

326 424
-869( rsy)
Q5-q( PEi,iP )
413( Other Depts )

Brief: B

additional copies of Treasury and non-Treasury Pness Notices (except other Departments2
w.p. notices) will be sent direct to AJS by Deþartments responsible (see lten 12)





RESTRICTED

FROM: MISS M O'MARA

DATE: 28 February 1983

Mr Kerr
Miss O'Mara
Miss Rutter
Miss Young
Mr Brazier
Mr Lawrence
Mr Visconti
Mrs Willis
Miss Taylor
Mr Gieve
Miss Swift
Mr Donnelly
Mr Kwiecinski
Mr Harrison
Miss Pollock
Mr J Williams
Mr Bush
Mrs Dunn
Mr Hudson
Mr Milner
Mr Ridley
Mr French
Mr Harris

Mr Kemp
Mr Allen
Mr Norgrove
Mr Corcoran
Mr Collins
Mr Hall
Mr Monaghan
Mr Page
Mr Macrae
Miss Edwards
Mr Johnson
MrTAAHart
Mr Moore
Mr Martin
Mr Lavelle
Mr Graham
Mr Salveson
Mr Stubbington
Mr Collinson
Mr Hunter

Mr Chambers
Mr Batchelor
Mr Bobsin
Mr Carpenter
Mr Renton

PS/[rland Revenue

PS/Customs & Excise

BUDGET AIDE MEMOIRE

CUANCELLOR'S OFFICE TIMETABLE

I attach the final version of this year's Budget Aide Memoire.

/l- . ö'/h4.-,

MISS M O'MARA





BUDGET 1983: CIIANCELLOR'S OFEICE TIMETABLE

'tal number of papers distributed under these anansements (See Annex)

Private
Of fice

zzz

114
4t
LzZ
LZL
73

CRU

420

535

Parliamentary
Section

Mr Salveson will make his
own arrangements

370
340
710 (Tsy)
340 (Non Tsy)

Brief

Code JK John Kerr (57?,8)-

MOM Margaret O'Mara (5418)
JR Jill Rutter (54571

KB Ken Brazier (5597)
NL Nigel Lawrence (551¿)
MVMarco Visconti (3910)
DYDonna Young (5487)
L\iVlesley Willis (4?,6¿l

PT Pat Taylor (383ó)
RCRon Carpenter (3327)
AB Tony Batchelor (7278)
PK Peter Kemp (301ó)
MH Martin Hall (34431
JP John Page (7ó16)
FMFrank Martin (7393)
BC Barry Collins (5514)
AJS John Salveson (47491

TS Tim Stubbington (5532)
JG John Graham (61ó0)
CUCentrat Unit ß942)
GJ Graham Johnson (7565)

Distribution: (Further copies are available from Ken Brazier)

Chancellor's Office Other Private Offices.e bc. Central Unit/EB

Speech

Snapshot
Resolutions
FSBR
Command Papers
Press Notices

Mr J Kerr
Miss M O'Mara
Miss J Rutter
Mr K Brazier
Mr N Lawrence
Mr M Visconti
Miss D Young
Mrs L \¡t¡illis
Miss P Taylor

I

Mr J Gieve
Miss J Swift
Mr M Donnelly
Mr E Kwiecinski
Mr C D Harrison
Miss T Pollock
Mr H Bush
Mrs R Dunn
Mr Hudson
Mr J Milner
Mr \ifilliams
Mr A Ridley
Mr D French
Mr R Harris
PS/Customs & Excise
PS/I:rtand Revenue
Mr T Renton MP (HOC)

Mr Kemp
Mr Allen
Mr Norgrove
Mr Corcoran
Mr Collins





Þarliamentarv Section FP

Mr Salveson
Mr Stubbington
OF

Mr Lavelle (Item 29) Mr Chambers
Mr Graham (Items 15 & 70) Mr Batchelor
GE Mr Bobsin
Mî ¡{er¿ ttr Corprrtø

CHANCELLORIS OFFICE
February 1983

Mr Moore
Mr Martin
EO

IDT

Mr Hall
Mr Monaghan
Mr Page
Mr Macrae
Miss Edwards
Mr Johnson

Accounts

Mr Collinson
Mr Hunter





PRELIMINARY

(1) (a)
(b)

Arrange audience of The Queen with her Private Secretary
Check with$peaker on allocation of guest seats available.

Prepa¡ation in weeks before the Budset

(4)

JR

KB/AB

MH

JR/FM

MH

AJS/DY

cu/JR/AJS
AB

AJS

JK/MH

KB/CU

(Zl Arrange for sufficient 5600 machines, stocks of paper and a mechanic

(3)

on call to be available from Sunday.

Arrange for TV Broadcast, in conjunction with Chief ÏVhip's Office.

Arrange for members of FP Division (and other Private offices as

necessÍrry) to be available to collate paPers on 14 March and on Budget
Day. (For Private Office and IDT as well)

Submit publicity anangements to Chancellor(5)

(6) Make Írrrangements for providing Press Galleryr P.A.r P.A. Newsroom
and Reuters with Speech section by section.

Send off letters establishing arrÍrngements for release of Resolutions,
FSBR and Command papers to MPs at end of speech. (Drafts provided
by AJs.)

CU in consultation with AJS circulate note commissioning press notices
from Treasury and Revenue Departments. JR writes to Private Offices
in other Departments asking whether they intend to issue any press
notices on Èudget Day. (Eg to get advance copies of PNs) Confirm
all numbers with AB.

(7)

(9) Arrange for laying of l¡/hite Papers, etc.

(10) Seek Chancellor's wishes as to speakers in Debate; inform them and
the whips. Take into account Ministers'TV and Radio engagements.

(11) Circulate roster of Ministers covering Treasury Bench and officials
covering official box (or available on the'phone) for Budget Statement
and Debate. (Note that Ministers a¡e required on T.V. Broadcasts')

(12¡ Two weeks before Budget Dayr-llBnnrttestoffitiûrrs-
GEP 1 write to Ðepartments about detailed

arrangements for production of Press Notices. CU send similar note
to Treasury Divisions and Revenue Departments. KB to arrange for Lord
President's Office to collect Snapshot. Inler alia, these notes will specify
that the numbers of Press Notices required will be as follows¡-

JP

(8)

JR





Snapshot

PNs

Other Departments PNs

(a) NEDO (211 3000)
cBr (379 7400)
TUC (ó36 4030)
Conservative Research
Depr (2ZZ 9000)

Total required
Vote Office
Printed Paper Office
Chancellor's Office
IDT
Lord President's
Of fice

(AB will check)

(Ag wilt check)

(AB will check)

1'919
1r000
150
LL4
535

LZO

Total required
Vote Office
Printed Paper Office
Chancellor's
Of fice
IDT and Treasury
Mailing lists

1'933
1r000
150

73

710

Total required
Vote Office
Printed Paper Office
Chancellor's Office
IDT

1r5ó3
1,000
150
73
340

(13)

(t¿)

(15)

On ? March reserve c¿rrs on a stand-by basis to take staff home on
the night before the Budget, grouping staff by areas but ensuring
that extra cius ¿rre available if necessary; also car to take MOM,
JR and DY with Speech sections to House at 3.00 P.m. on Budget
Day.

Prepare addressed envelopes or labels for those listed below r¡nder
Items I5r47r50r53r57 and 71

Make Írr¿rngements for those entitled to collect copies of Speecht
Snapshot, FSBR, Resolution and other Command paPers from Enquiry
Room after the Chancellor has sat downr viz:- MV

RC

LW

)Each to have 3 copies of SPeech,
)Snapshot, FSBR, Command Papers and
)any Press Notices + L Resolution for CBI

(b) MV to arrange with EFZ Division (J.G.) to collect for issue
to Australian and New Zealand High Commissionsr EEC Diplomatic
Missions, and Mr Newman, US Embassy, Canadian High Commission
and Japanese Embassy set of I copy of each of the above documents
(14 sets in all)

(c) MV to arr¿rnge wíth Mr Corcoran for collection of I copy each
of speech, snapshot, FSBR, other command Papers and Press Notices
for Mr Limon, Clerk to the Treasury and Civil Service Committee

Arrange with Parliamentary Counsel's Office, IRr C&8, Treasury
Divisions and other Departments for correct number of copies of
Resolutions, Command Papers and any Press Notices to be delivered
to KB and AB in CRU as aPpropri"t" (".. A*u*) by close of play
on Friday L l. March at the latest. Also arrange with Central Unit
for correct number of copies of FSBR to be delivered by 10.00 a.m.
on Tuesday 15 March.

(1ó)

KB/ A





(18)

7) Thursday 10 March

Inform IDT of likely length of Speech.

Friday 1.1 March

Send copy of latest draft of Speech to PM if Chancellor wishes.

Submit draft Snapshot to Chancellor's Office

EB to receive Chancellor's comments on first draft of Brief. Chanrcellor's
Office to receive Z copies of latest version for weekend box.

Prepare summary for The Queen (may also be used at Budget Cabinet).
Submit to Chancellor's Office.

Submit final draft of TV speech if available.

JK/JP

JK

EB/IDT

BClJR

PK/CU

Mr French/
MH

(19)

(20)

(¿1)

(22)

(z3l Check with JK whether any other Ministers or Officials are to receive
advance copies of Budget documents other than those at Annex. KB

SATURDAY.MONDAY

Satr¡rday 12 Ma¡ch

Second book proofs of FSBR received by Central Unit,
10.00 a.m.
Work as necessary to produce final version of Speech.

Chancellor: photo-call in Surrey.

Type Snapshot on A4 paper.

Check and make corrections in Chancellor's speaking coPYr section
by section

(24)

(25')

(26)

(27)

(28)

MC
JK

JP

EB

Chancellor's
Of fice

PT

KB./BC

JK

KB

BC

JK/MH

(29) Roll off and collate 37 copies of speech for:

- Private Secretaries (3)

- EB (3 copies) - to check Brief, Snapshot and Guidance telegrams
- Mr Lavelle - to prepare a telegram to selected overseas Finance

Ministers etc. for issue later in the week.

- Governor & Treasury Ministers=(ó)
- Permanent Secretaries (4), Deputy Secretaries (ó), Mr Kemp¡

Mr Moore, Mr Hall¡ Mr Salveson, Mr Ridleyr Mr French, Mr Harris,
Mr Norgrove, Mr Mountfield, Mr Monger, PS/IRr PS/C&E.

Arrange with BC for EB's copies to be delivered on Saturday

(30) Send speaking copy and spare to Chancellor.

Monday 14 March.
(31) 9.00 a.m. Ensure that copies circulated by hand as in item 29

(3¿) Chancellor's Office to receive from EB 2 copies of near-final draft
of Brief and Snapshot during course of day.

(33) Confirm likely length of speech with IDT to guide radio/TV.





;)

(35)

By 2 p.m. start amending speech as necessary.

Check any corrections section by section.

Chancellor due at Buckingham Palace, 6.00 p.m.

Receive Snapshot from EB(BC) for checking.

Evening - either obtain confirmation from Cha¡¡cellor that Speech
can be regarded as final or amend speaking copy in accordance with
his instructions. Text must be finalised.

Final check of Snapshot before collating

Photocopy 3Z copies of final text, section by section, for

- Chancellor
- Prime Minister
- Other Treasury Ministers (5)

- Officials and Advisers (21)

- Private Secretaries (4)

Roll off 222 copies of speaking copyr section by section and 1919
copies of snapshot

L\¡y

Chancellorrs
Office

MOM/BC

JK/LW

MOM

PT

PT/CRU

JP

AB/BC/Mv

KB

NL/L\¡V

(3ó)

(37)

(38)

(39)

(40)

See Annex

(41)

BUDGET DAY:

(42)

(43)

(++¡

Ensure Chancellor stays away from Treasury (Photocall at No.ll or
"walkabout" in park with Lady Howe for evening papers)

10 a.m.: Budget Cabinet.

By 11 a,m. the master copy of Speech is to be given to AB in the CRU
f,or 420 copies to be rolled off for distribution to the Lobby and Press
Gallery in House of Commons and to IDT (see ltems 49 and 63). From
Private Office production of Speech (22,2) copies) send 2 copies þ
hand to BC (EB Room 99/Z) as soon as possible to be marked up for
PA/Reuters/radio/Tv). When master copy of "marked up"

(45)

speech is returned to the private office, 9 copies to be made for
BBc TV, Øäopies), BBC Radio, BN, ITN, Channel 4, PA, Reuters
and PA Newsroom e l'*t'attttøl "¡ u¡,\Lf t

Check arival of press notices against numbers expected (see item
12). Issue required numbers to LW and AB in accordance with list
in Annex.

(46) Prepare packages as follows:

(a) Press Gallery via DY (see also item ó5)

- 30 copies of sectioned version of Speechr in separate envelopes
each marked with number of section.

- 1 copy of Snapshot, with each final section (ie gO snapshots)





(b) ITN, ïVells Street

- 15 copies of sectioned version of Speechr in separate envelopes
each marked with number of section.

- 1 unstapled Speech with sidelines and headlines for page-
by-page distribution*

- 2 envelopes, each containing 1 copy of Speechr Snapshott
FSBR, Command papers and all press notices addressed to:-

1.. Sue Tinson, ITN Budget Programme
Z. Peter Hall, Editor 'Oracle' News services
to be handed over at end of sPeech.

(c) BBC, TV White Citv

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

I

-.rl unstapled Speech with sidelines amd headlines for page-
by-page distribution*

- 2 separate envelopes, containing I copy of Speechr snapshot,
FSBR, Command Papers and Press Notices, addressed to:-

1. Producer, BBC Budget Programme
2. James Long: BBC Economics Editor.
and to be handed over at end of Speech.

(d) BBC Radio, Broadcastins House

- 10 copies of sectioned version of Speech, in separate envelopes
each marked with number of section

- 1 unstapled copy of speech with sidelines and headlines for
page-by-page distribution*

- 2 envelopes each containing a copy of the Speech, snapshott
FSBR, Command Papers and all press notices addressed to:-

1. Dominick Harrod
BBC Economics Correspondent
2. Producer, PM Budget Special
NB¡ These envelopes to be handed over at end of Chancellor's
speech

(e) Independent Radio News

- 4 copies of sectioned version of speechr in separate envelopes
a¡rd marked with number of section

- I unstapled speech with sidelines and headlines for page-
by-page distribution*

- 1 envelope enclosing a copy of the Speechr Snapshotr FSBR,
Command papers and all press notices, addressed to:-

Mr Douglas Moffitt
Economic Editor, LBC

NB: This envelope to be handed over at end of chancellor's
speech





(f) Channel 4

-(t unstapled Speech with sidelines and headlines for page-
'by-p"gð distriuution) ,4Ã, Rr,r,rl€rc

- L envelope enclosing a copy of the speech snapshot, FSBRT
Command Papers and all press notices addressed to: Miss
Sarah Hogg, Economics Editor.

* ? 'marked-up' copies of Speech (trnstapled) are to be provided
by Mr Lawrence to Mrs L \¡t¡illis by 2.30 p.m. (Mr Lawrence
will also supply 2 copies to MH for P.A. and Reuters) NL/KB/MH

(48)

(49)

(47) Check arrival in Chancellor's Office of 41 copies of Resolutions from
Parliamentary Counsel's Office, L22 copies of FSBR from Central
Unit, 12L copies of Command papers and I Briefs (From EB
- first 3 to JK, JR and MOM)

Issue 12Z copies of FSBR, 1.21. copies of Command papers, 41 copies
of Resolutions and 5 (as soon as available) copies of Brief to LW for
distribution as in Annex. (Other 3 Briefs to JK, MOM and JR)

CRU pach up documents índicated in parcels addressed as below.
(Speeches, etc. should be packed separately in bulk. Copies of Speech
are not provided by Chancellor's Office):-

(51) Before 12.00: Copy of speech to AJS who will let Speakerrs Private
Secretary know roughly how long Speech will last.

KB/NL/Mv/
BC

KB/L\4t

RC/MH

Clerks
and
Typists

AJS

50 copies of Speech and 60 copies of Snapshot to Home Press
Gallery, House of Commons

45 copies of Speech, 60 copies of FSBR' Command Papers,
snapshot and Press Notices to MH (for Lobby Conference)

10 copies of speech and 10 copies of snapshot in separate envelope
to "the Secretary, Press Gallery", marked "for OVERSEAS CORRESPONDENTS".

The above parcels should then be packed for transmission to the House
(see item 62)

(50) Start collation of full text of Speech with index and checklist

(52) Bv 12.30 p.m.s Make up and despatch SECRET envelopes containing





1 copy each of Speech, FSBR, Resolutions, Command Papers to:-

Prime Minister
Chief Secretary
Financial Secretary
Economic Secretary
Ministers of State
Officials, etc. (See Annex for list)

Speaker (via Mr Salveson)
L Set of above + Treasury PN to Mr Corcoran (for Northern lreland Office)
Plus any other Ministers or officials to whom the issue of advance
copies may be authorised by JK (ll.g. this would mean a commensurate
increase in the number of copies needed)

(53) Ar 12.30 p.m.: SECRET envelopes containing Speech, Snapshot and
FSBR, + other Command Papers to be given to messengers from:-

- Customs & Excise (6 copies of each) - including 1 to Isle of Man
- hrland Revenue (6 copies of each)
- Bank of England (6 copies of each plus ó copies of press notices)

(KB to ÍrrrÍrnge that these messengers come to the Chancellor's messenger
s'Iobby)

(54]. At 1¿.30 p.m.: 18 copies of Speech, Snapshot, FSBRr Command Papers
and Press Notices to be issued to MH for allocation to members of
IDT
(Copies of Brief will be send direct to MH by EB and monitoring teams.)

(55) 1 set each of Speech, Snapshotr FSBR' Resolutions, Command Papers
and Press Notices to be given to JK, MOM and JRr and of speech
only to DY

1 set each of Speech, FSBR, and Command Papers in sealed envelopes
addressed to:

Leader of the House of Commons
(ur niffen)

Leader of the House of Lords
(Lady Young)

Leader of the Opposition (Mr Foot)
Shadow Cha¡rcellor (Mr Shore)
Chancellor's PPS (Mr Renton)
Mr Christopher (IRSF') - plus Press Notices + Snapshot (not Command Papers)
Sir William Clark (Chairma¡r of Conservative Finance Committee)
Mr Joel Barnett, Chairman PAC
Mr Bdward Du Cann, Chairman TCSC
Mr A Goodlad (Treasury l¡t¡hip)

KB

LIJTI

RC to
provide ext:
messenger

NL/BC

L\¡U

Ll¡/
(5ó)

to be given to DY to take to Mr Renton's roomr House of Commons
(to be given out after Speech) (¡R to collect after Chancellor has
sat down).

Make up Budget Box using Gladstone Box for Chancellor with speaking
copy of Speech, and copies of FSBR' Resolutions, Snapshot, Comma:rd
Papers and Press Notices.

(57)

JK





(58)

(59)

.lget Day: After lunch

Envelope copies of Speeches for distribution to Members of the Cabinet
(other than PM, Chancellor of the Duchyr Chief Secretary a¡rd Lord
President) to be despatched after the Chancellor has sat down. (For
named Ministers etc. see ltem 5ó)

DY takes 30 copies of sectioned versions of Speech and snapshot to
Chancellor's room at the House for IDT (for release during Speech).
(See item a6(a))

Auange with Lord President's Office collection of 120 copies of the
Snapshot

AJS ananges for copy of Speech to be taken to Speaker's Office
JR to arrange for copy to reach official reporters. (See ltem 52)

After Speech has started Security Guard and Messengers take labelled
parcels containing copies of full text of Speech and other documents
as listed in ltem 49 to Mr Renton's Room at House. They will guard
them until end of Speech and then take them under IDT guidance
to Press Gallery, Lobby and Overseas Press Conferences.

After Speech has started allow access to Committee Section to represent
atives of IDT who will pack:

Chancellor's
Office

DY

KB

AJS/JR

RC

RC

DY/BC

JR

(ó0)

(ó 1)

(6¿l

(63)

- 315 copies of Speech (supplied by CRU)
- 310 copies of FSBR and 280 of other Command Papers.
- 280 copies of other Depts'. Budget Press Notices
- 405 copies of Snapshot
- ó50 copies of Tsy Press Notices (220 copies for Treasury Mailing list)

in envelopes for Press and other callers to collect

(64)

(65)

Ensure all officials covering the Official Box have copies of the brief.

During the Budget Speech: The sections will be released to the Press
Gallery, TV, radio and IDT monitoring teams by the following drill:

(a) In the Press Gallery, Mr Hall will release on a page-by-page
basis to the Press Association a¡rd Reuters the specially side-
lined copies of the Speech (provided direct by Mr Lawrence).
Mr Hall will also authorise the release of the 30 sectioned copies
of the Speech by the member of IDT on duty outside the Press
Gallery.

(b) In the 5 broadcasting studios (ITN, BBC-TV, BBC radio, PA Newsroom
and IRN) the page-by?age unstapled copy of the Speech and
the sectioned copies of the Speech will be released when the
Treasury official hears (from the Radio 4 live speech broadcast)
that the page/section has been completed.

(ó6) During Speech: Note changes from typed version.

At end of Speech

Give 7 sets of Speech, etc. to Mr Renton from official box and auange
for set to go to Leader or Deputy Leader of the House of Lords (see

Item 56)

(ó7)

JR





Despatch by hand copies of speech to other members of cabinet (see

Item 58)

on instructions from DY, Security Guard (in PPS's Room) will hand
over complete copies of Speech, etc. to IDT (see ltems 49 and 62)

Release copies of Speech and Budget Report for Cabinet Ministerst
NEDO, CBI, TUC and Conservative Research Department to Messengers
to take to Enquiry Room; also release copies for Australian and New
Zealand High Commissions etc. as at Item 15 to EFZ Division.

(71) Send copies as follows:-

Speech and

,)
KB

(óe)

(70)

(?zl

Brief
Snapshot
Resolutiont
Press Notices FSBR Cmd Papers

DY

Mv/JG

MV

TS

Mr J Anson
British Embassy
Washington 33

4

3

3

1

t
Mr R Butt
UKREP Brussels 4

Send 1 copy of each of above papers to:
Director of British Information Servicesr NY

Mr M C S l¡tleston, British Embassy, Paris. BY ó.00 p.m. Bag

(Copies obtained from LW: See Item 45)

Give I copies of Speech to TS for the Libraries of the House of Commons
and the House of Lords.

CHANCELLOR'S OFFICE

,"¡:'

,.{"'
;å I \"0*'

Ii{1t

l,'
t





Item No.

a.m.

4L

12.30 p.m.

40/52

53

54
52
55

After 57
Lunch 52

Speech

z7 27

Single copies as indicated to be sent by hand to:

BUDGET PAPERS 
' 

COPIES HANDLED ON BUDGET DAY

BY CHANCELLOR'S OFFICE

Resolutions FSBR Other
Command

Papers

z7 27

Press
Notices

z Mr Collins, EB
Room 99/Z (viaKB)

PM (No.10)
Chief Secretary
Financial Secretary
Economic Secretary
Minister of State (C)
Minister of State (R)

Speaking copy
1

1

Sir Douglas lVass
Mr Burns
Mr Littler
Sir Anthony Rawlinson
Angus Fraser
Sir Lawrence Airey

^ tl
Mr fira:t+- 

(ø'þ? li"

Mr Bailey
Mr Norgrove
Mr Le Cheminant
Mr Unwin

Mr Wilding
Mr Middleton
Mr Kemp
Mr Hall
Mr Moore
Mr Ridley
Mr French
Mr Mountfield
Mr Monger
Mr Harris

Snapshot

6
6
6

18
1

1

1

1

1

i
1

1

1

1

6
6
6
8
I
1

I

1

1

6
6

6
I
1

1

1

i

¿
8
I
1

1

1

1

6

6

6
18

1

1

I

i

Customs & Excise
I:rland Revenue
Bank of England
MH (via KB)
Mr Corcoran (for N.I.O.)
JK
MOM
JR
DY

Chancellor (with Brief)
Speaker's Office (via AJS)
JR (for official reporters).

iiii





Item No.

During speech

46/65

At end of

Speech

30
1ó

z
tt n,

z
11
z
5
1

1

ì(
*

+
*(

*t+x
*

+*
*

+*
*

+
1*

Snapshot (with Resolutions FSBR
checklist

i"õrporate¿)

Other
Command Notices

Press

Press Gallery (via DY)
ITN
Personal copies
BBC
Personal copies
BBC Radio
Personal copies
IRN
LBC
Channel4 ntr^¡ (€,l¡'k€ls

Personal copies/ - -. - \
f t*g"tw<ø¡u I vr' I/t

3 NEDO
3 CBI
3 TUC
3 Conservative Research ÐePt.

L4 Diplomatic Missions (via JG)
1 Mr Limon (via Mr Corcoran)

Single copies as indicated via DY to:-
Mr A Goodlad, Mr Shore,
Sir \itl Clark, Mr Biffenr Mr Rentont
Lady Yor:ngr Mr Foot,
Mr Du Cann, Mr Joel Barnett

Press Notices

þ

zþ

,ø

,ø

,ø

,ø

30

3
3

3
3
4
I

þ

þ

þ

þ

þ

;

z

,
1

L

,ø

,ø

,ø

,ø

,ø

þ

þ

þ

þ

þ

;

z

;

1

;
r+I :t'+ -Includes 1 marked up and unstapled copy

* Sectioned
ó With final section/at end of speech

{ Includes 2 marked up and unstapled copies

15
70

56

1

3

3
3
3

L4
1

9

1

3
3
3
3

L4
1

9

3
3
aJ

3
L4

1

9

L11 1 (tr¿r Christopher (IRSF)





Item No.

At end of speech (contd.)

58/68

7L

72

Total of
above

Despatched in
bulk by CRU

49/62

63

Totel copies
required

Speech Snapshot Resolutions

18

Press
Notices

73

60 60 other Depts.
Mr Batchelor in
CRU (for IDT)

650 (Tsy)
280 (Other Depts.)

783 (Tsy)
413 (Other Depts.)

Brief: I

Cabinet (except PM
Mr Pym, CST
Lady Young)

British E mbassyr^ïV ashingtonó
UKREP Brussels-
BIS. NYP.
sn. ParisÞ
Mr SalvesorrÞ (Fot House

Libraries)
ó (with Brief)
! 6cieÊs ko JK,fiOM&JR

Brief: 8

Lord President's Of fice

3
3
1

1

3
3
1

I

I
1

1

I
I

FSBR

tzz

310

Other
Command

Papers

tzL

46L

3
4
I
1

3
4
I
1

3
3
I
1

222 (plus
speaking
copy)

114

120

130

405

41.

105

315

642 769

60

¿80

60

4T 492

1150 additional copies of Treasury and non-Treasury Press Notices will be sent
direct to AJS c/o Committee Section by Departments responsible (see Item 12.)
Also L150 Snapshots to AJS for Vote Office and Printed Paper Office.




