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1988 BUDGET AIDE MEMOIRE.: FIRST DRAFT 

I attach the first draft of this year's Aide Memoire. I should be grateful if all copy 

recipients would check through the Aide Memoire for any errors or additions, and in 

particular the following items: 

Item 12: 

Item 19a: 

Item 92: 

Would Mr Dyer confirm the date for the Ten Minute Rule Bill to be 

handed to the Public Bill Office. 

Would Mr Monck confirm that he wishes to deliver the Budg•t 

packages to the CBI as in previous years. 

Would John Flitton provide a list of volunteer's to take packages to 

TV and radio stations. 
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Item 110: 	Would John Flitton also arrange for a volunteer to accompany Peter 

Edwards. 

FSBR: 

Budget 
Brief & 
Snapshot 

Would FP check that dates and deadlines are acceptable. 

Would EB check that dates and deadlines are acceptable. _ 

Z. 	It would be appreciated if any comments could reach me by Friday 15 January 1988. 

A A DIGHT 



11 1 lea L. 

1988 BUDGET AIDE MEMOIRE 
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JT 	Jonathan Taylor 	(4519) 

MW 	Moira Wallace 	(5004) 

AH 	Andrew Hudson 	(5021) 

JTH 	Julie Thorpe 	(5011) 

AD 	Anthony Dight 	(5012) 

JW 	Julian Williams 	(5014) 

TL 	Tony Lyons 	 (5013) 

SM 	Sarah Murphy 	(5015) 

PS 	Pat Spragg 	 (5167) 

RC 	Robert Culpin 	(4419) 

CE 	Carys Evans 	(5170) 

TB 	T Burnhams 	(5179) 

KS 	Kevin Sedgwick 	(5169) 

SP 	Steven Pickford 	4549) 

SK 	Simon Kemp 	(5208) 

RA 	Richard Allen 	(4420) 

HB 	Harry Bush 	 (5252) 

JF 	John Flitton 	(51R8) 

RE 	Richard Evans 	(5245) 

PE 	Peter Edwards 	(5248) 

BP 	Brian Porteous 	(4830) 

RR 	Rod Rawlings 	(4889) 

TD 	Tony Dolphin 	(5546) 

PC 	Peter Cropper 	(4359) 

CT 	Chris Titmuss 	(4840) 

BD 	Brian Dyer 	 (4520) 

RS 	Richard Savage 	(5006) 

TJD 	Tony Davies 	(5163) 
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ACTION 

Preparation in weeks before the Budget  

(1) 	Arrange audience of The Queen with her Private Secretary 	 JTH/MW 
Clear date of Budget with No.10 (checking that there are no State 	 TB/AA 
Visits, Archbishop's enthronements etc). 

(2.) 	Check with Speaker on allocation of guest seats available. 	 JTH/MW 

Consult Chancellor on distribution of seats. Make arrangements 	 JTH/MW 
for collection of tickets for Speaker's Gallery and under the 
Gallery. Inform other guests of arrangements for collecting the 
tickets for Distinguished Stranger's Gallery and Speaker's Gallery 
(East). 

Arrange for sufficient 1075 machines, stocks of paper and a 	 AD/RR 
mechanic on call to be available from Saturday before Budget Day. 

Arrange for TV Broadcast, in conjunction with Chief Whip's Office. 	 RA/JF 
Discuss arrangements for TV Broadcast with the BBC. 

Arrange for members of Chancellor's Registry and volunteers from 	 AD 
other Private Offices' clerks, if required, to be available to collate 
papers on weekend of 12/13 March and on Budget Day. (For IDT as 
well). 
Check with EOG (David Lodge) for overnight accomodation to be 
provided. 

Submit publicity arrangements to Chancellor. 	 RA 

Make arrangements for providing Press Gallery (P.A.), P.A. 	 AD/JF 
Newsroom, Reuters, AP Dow Jones, BBC, ITN, IRN, Oracle, 
Ceefax and Financial Times with Speech section by section (see 
item 9Z). 

Arrange for Budget Box to be collected from PRO 	 PE 

Arrangements for laying of White Papers, etc. 	 BD 

Circulate roster of Ministers covering Treasury Bench and officials 	 MW 
covering official box (or available on the 'phone) for Budget 
Statement, remainder of Budget Day and three days of subsequent 
Debate. (Note that Ministers are required for T.V. Broadcasts.) 

16 Sitting Days before Budget Day 

Contact Mr Forman to confirm that a Member will sleep overnight 	BD/Nigel Forman 
in the Conference Room adjacent to the Public Bill Office (Whips 
Office provide a put-u-up) so that notice of a Ten Minute Rule Bill 
can be handed in immediately the Public Bill Office opens (circa 
10.00am) the following morning Tuesday, 13 February. 

Two weeks before Budget Day 

Seek Chancellor's wishes as to speakers in Debate; inform them and 	 kA/RA 
the Whips. Take into account Ministers' TV and Radio 
engagements. 
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(14) 	JF to organise arrangements for Budget Box photograph. 	 JF 

(15) 	Lraft of T.V. Broadcast to be produced and circulated to other 	 RA/AA 
Ministers for comment. 

(16) 	TB co-ordinate along with PE, BD and MW, letter to Departments 	SP/TB/PE/MW/BD 
about detailed arrangements for production of Press Notices 
including number required (see Annexes). TB send similar note to 
Treasury Divisions and Revenue Departments. PE to write to other 
Departments Chief Press Officers. Both letters to give deadline 
for arrival of PN's (midday Friday 11 March). EB to get advance 
copies of PN's. (PE to confirm number of PNs expected per 
Departm ent). 

(17) 	Prepare addressed envelopes or labels for those listed below under 	 Chancellor's 
Items 19,54,92,99,100,104,106,122,123,124. 	 Office 

Week before Budget  

(18) 	Budget Box photograph at HMT. 	 JF 

(19) 	Make arrangements for those entitled to collect copies of Speech, 	 AD 
Snapshot, FSBR, Resolution and other Command papers from 
Enquiry Room after the Chancellor has sat down* viz: 

(ensuring that the Press are kept separate from Diplomats, CBI 
etc). 

NEDO i211 3000) 

CBI (379 7400) 

TUC (636 4030) 

)Each to have 3 (CBI to receive 4) 
copies of Speech, 
)Snapshot, FSBR, Command Papers 
and 
)any Press Notices + 1 Resolution 
for CBI 

NICG (235 2020) 
Conservative Research 
Dept (222 9000) 

NB. CBI package to be given to Mr Monck along with his own 
advance package (Mr Wynn Owen to assist in liasing with CBI for 
collection of package). 

JW to arrange with IF'2 Division (TD) to collect for issue after 
Budget Speech to Australian and New Zealand High Commissions, 
EEC Diplomatic Missions (including Portugal + Spain), and Mr 
Newman, US Embassy, Canadian High Commission and Japanese 
Embassy set of 1 copy of each of the above documents (16 sets in 
all). Check with 1DT/TF2 whether any other Embassies have 
requested Budget Docs, and alter no's required accordingly. IF2 
prepare envelopes. 

JW/TD 

RR to arrange shuttle flight for messenger to take package(s) 	 RR 
to Scotland. 

(20) 	FP confirm with Parliamentary Counsel's Office, IR, C&E, 	 FP 
Treasury Divisions and other Departments for correct number of 
copies of Resolutions, Command Papers and any Press Notices to 
be delivered to AD and RR in CRU as appropriate (see Annex) by 
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midday on Friday 11 March at the latest. TB to arrange for 
correct number of copies of FSBR to be delivered by 10.00 a.m. on 
Tuesday 15 March. 

Check with FP/GE & MW precisely which documents will be in 	 AD/RR 
Budget package (eg. any Command Papers), and let RR know. 

AD to check despatch arrangements with Foreign Office (May 	 AD 
Gibson 210-6128) for guidance telegram to overseas posts on 
Budget Day. 

All offices to inform RR of requirements for messengers, security 
	

RR 
guards and vans RR to send reminder to offices asking them of 
their requirements. 

BD to write to Vote and Printed Paper office concerning 
	

BD 
embargoes to be observed on the FSBR and related documents. 

Tuesday 8 March  

First draft and structure of Backbenchers' Brief cleared with 	 PC/EB/FP 
officials, including EB and FP. 

Wednesday 9 March  

EB to provide draft of key briefs to Treasury Minister's Offices. (2 	 EB 
copies for Chancellor's Office, 2 copies for other Ministers). 

Thursday 10 March  

Inform IDT of likely length of Speech. 	 AA/RA 

Contact Cannon Row Police Station to ensure crowds are allowed 	 JF 
to congregate behind barrier opposite No.11 for benefit of 
photographers when he leaves for the House. (Clear with No.10 
security co-ordinator) 

EIJI( Supplement to printer 	 RA 

EB to receive Chancellor's comments on drafts of key briefs. 	 AA/EB 

Meeting if necessary. 

Draft of Backbenchers' Brief to Chancellor. 	 PC 

Chancellor's final comments on FSBR to FP (by 10.00am). FP 	 A A/RC 
return 2nd page proofs to printer. 

FP to clear with the Chancellor the number and subject of 	 FP 
expected press notices and the order in which they are to be 
collated. 

Friday 11 March 

Work as necessary to produce final version of speech. 	 AA 

Send copy of latest draft of Speech to PM if Chancellor wishes. 	 AA 

RE to submit draft Snapshot to Chancellor's Office having cleared 	 ,-E,EB/RE 

with FP and EB (to be shown to Chancellor). 
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Finalise arrangements with BBC for TV Broadcast. 	 JF 

Prepare summary for The Queen and overseas posts (may also be 	 RC 
used at Budget Cabinet) Submit to Chancellor's Office. 

EPR proof to Chancellor 	 RA 

Submit final draft of TV broadcast if available. 	 PC/RA 
Chancellor's Budget Broadcast meeting. 	 AA 

Check with AA whether any other Ministers or officials are to 	 AD/AA 
receive advance copies of Budget documents other than those at 
Annex. 

Check despatch of overseas copies of speech etc. with the 	 AD 
arrangements for FCO. (see item 122). 

Chancellor's comments on backbenchers' Brief to Special Advisers. 	 AA/PC 

Check catering and sleeping arrangements for Chancellor's office 	 AD/RR 
for 11 and 14 March. 

JTH to check with BD to ascertain timing of main speakers in 	 JTH/BD 
Budget Debate, and leave time free in the Chancellor's diary so 
that he may (if he wishes) listen to the main speakers. 

JTH to co-ordinate Chancellor's meeting with the Backbench 	 JTH 
Finance Committee 

Check arrival of press notices against numbers expected (see 	Comm Section/AD 
Annex). Issue required numbers to AD and Committee Section in 
accordance with list in Annex. 

Saturday 12 March/Sunday 13 March 

SATURDAY-MONDAY 

 Collation of Press Notices by Committee Section and volunteers BP/RR 
(NB 	1150 	collated 	sets 	of 	the 	Budget 	Snapshot, 	the 	EPR 
Supplement and related Treasury and other Departmental PNs are 
required by Parliamentary Section). 

 Book proofs of FSBR received by FP, 
10.00 a.m., to be returned pm (copied to Chancellor). 

TB 

 Chancellor: photo-call. JF 

 Type Snapshot on A4 paper. IDT/EB 

 Check and make corrections in Chancellor's speaking copy, section Chancellor's 
by section. Office 

 EPR proof to printer (with Chancellor's comments). RA 
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(54) 	Roll off and collate 36 copies of speech for: 	 AD 

Private Secretaries (4, including All) 
EB (3 copies) - to check with CE Brief, Snapshot and Guidance 

telegrams 
Chancellor (2) 
Prime Minister 

Governor & Treasury Ministers=(5) 
Permanent Secretaries (6), Deputy Secretaries (7), Mr Cu1pin, 

Mr R I G Allen, Mr Dyer, Mr Cropper, Mr Tyrie, Mr Call, 
Miss Evans, Mr Turnbull, Miss Peirson, PSTIR, PS/C&E. 

Mr Cropper has Backbenchers' Brief checked for factual accuracy 	 PC/EB 
by EB. 

Send speaking copy and spare to Chancellor. 	 AD 

Monday 14 March  

8.00 a.m. CE sign off final FSBR proof. 	 CE 
IDT sign off EPR proof 	 RA 

Collect Budget Box from IDT. 	 AD/JF 

9.00 a.m. Ensure that copies circulated by hand as in item 54. 	 AD 

See item 81 - phone C&E, IR, B of E. 	 JW 

MW to confirm with Tony Davies that he will be available in 	 TJD/MW 
Speakers Yard to greet Chancellor and Mrs Lawson and show latter 
to her seat. Thereafter to go to Chancellor's PPS's room to guard 
over copies (see item 104) while Budget Speech is in progress. 

Chancellor's Office to receive from EB 2 copies of near-final draft 	 SK 
of Brief during course of day. 

Mr Evans gives Chancellor's Office 2 copies of near-final draft of 	 RE 
Snapshot during course of day. 

Confirm likely length of speech with IDT to guide radio/TV. 	 AA/RA 

By 12.00 noon: 	Receive FINAL comments on speech. Start 	 AA/PS 
amending speech as necessary. 

Check any corrections section by section. 	 Chancellor's 
Office 

Evening - either obtain confirmation from Chancellor that Speech 	 AA/PS 
can be regarded as final or amend speaking copy in accordance 
with his instructions. TPxt must be finalised. 

Final check of Backbenchers Brief by EB. 	 PC/EB 

Produce index for speech. 	 Chancellor's 
Office 

Chancellor due at Buckingham Palace, 6.00 p.m. to be confirmed. 	 JTH 

(71) 	Chancellor's Office receive Snapshot from RE for checking. 
SP/SK 
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Check that CST Summary and Guide, Resolutions and EPR 
Supplement have arrived in Chancellor's Office. (C Knight) 

Advisers re-submit Backbenchers' Brief to Chancellor for final 
approval. 

Final check of Snapshot before collating. 

CRU roll off 170 copies of Budget Brief. 

AD 

PC/AA 

SP 

CT 

(76) 	Photocopy 30 copies of final text section by section for 	 Chancellor's 

Chancellor 
	 Office 

Prime Minister 
Other Treasury Ministers (4) 	See Annex 
Officials and Advisers (18) 
Private Secretaries (4, including All) 
2 copies for CH/EX's office 

CX's office rolls off 99 copies of speaking copy, 75 copies section 	 Chancellor's 
by section and 13 unstapled sets. And CRU rolls off 1700 copies of 	 Office/CRU 
snapshot. 

As soon as possible Mr Cropper lets Miss Titmuss have the master 
copy of the Backbenchers Budget Brief. Miss Titmuss will run off 
400 copies. Mr Cropper will arrange for these to be distributed by 
the Parliamentary Private Secretaries following the Budget 
Speech. 

PC/CT 

BUDGET DAY: 15 March 

0845: Chancellor (+ family) photocall in St James' Park 	 JF 

Tabling of Budget Resolutions by Parliamentary Counsel. 	 FP 

As soon as final version of brief is available let PS/IR, PS/C&F. and 	 AD 
BofE know so that they can send a messenger to collect. (Brief may 
not be ready until very late). 

Order taxis to take M-W & JW with speech sections to House at 	 JW 
3.00 pm. 

10.00 am: TB to check that FSBR has arrived. 	 TB 

10.00 am: JF to supervise BBC team at No.11 for TV Broadcast 	 JF 

10.30 a.m.: Budget Cabinet (time to be confirmed). 	 JTH 

RE to "mark up" (sideline) final version of speech 	 HE/RE 

EB to double-check headlined version of the speech. 	 EB 

By 11 a.m. the "compact • master copy of Speech is to be given to 	 'JW/SP 
Miss Titmuss in the CRU for 500 copies to be rolled off for 
distribution to the Lobby and Press Gallery in House of Commons 
and to IDT (see Items 92 and 95). From Private Office production 
of Speech send one copy by hand to SP EB Room 97/2) as soon as 
possible. Copy to be marked up for PA. When master copy of 
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"marked up" speech is returned to the private office, 13 unstapled 
copies to be made for BBC TV, BBC Radio, IRN, ITN, Reuters, AP 
Dow Jones and PA Newsroom, Financial Times Newsroom, Oracle 
and Ceefax. 

 By 11.00 am six copies of speech run off by AD, FSBR, Command AD/KS 
Paper(s), Press Notices, EPR to give to KS (as decided at item 19c) 
to take to Scotland. 	(See Item 117) 

 By 11.00 am RE to give KS a copy of the Snapshot. 	KS then takes RE 
5 copies. 

 Inform Leader of House of Lords Office and Mr Christopher (IRSF) 
that they should collect their packages from PPS's room at the end 
of the speech. 

MW 

 Prepare packages as follows: Chancellor's 
Office 

(a) 	Press Gallery ( 	 to collect) 

30 copies of sectioned version of Speech (each section to 
be marked individually), in separate envelopes each marked 
with number of section. 

1 copy of Snapshot, with each final section (ie 30 snapshots) 

(b) 	P.A. Gallery ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

(c) 	ITN, Wells Street ( 	 to collect) 

16 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section. 

2 unstapled Speech with sidelines and headlines for page-
by-page distribution* 

2 envelopes, each containing 1 copy of Speech, Snapshot, 
FSBR, Command papers and all press notices addressed to:- 

1. Sue Tinson, ITN Budget Programme 
2 Economics Editor, Channel 4. 
(NB: These envelopes to be handed over at the end of Chancellor's 
speech) 

(d) 	BBC, TV White City ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

2 unstapled Speech with sidelines and headlines for page-
by-page distributions 

2 separate envelopes, containing 1 copy of Speech, snapshot, 
FSBR, Command Papers and Press Notices, addressed to:- 

1. Producer, BBC Budget Programme 
2 James Long: BBC Economics Editor. 
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(NB: These envelopes to be handed over at the end of Chancellor's 
speech). 

(e) 	BBC Radio, Broadcasting House ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

1 unstapled copy of speech with sidelines and headlines for 
page-by-page distribution* 

2 envelopes each containing a copy of the Speech, snapshot, 
FSBR, Command Papers and all press notices addressed to:- 

BBC Economics Correspondent 
Producer, PM Budget Special 

NB: These envelopes to be handed over at end of Chancellor's 
speech 

(f) 	Independent Radio News ( 	 to collect) 

5 copies of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page-
by-page distribution* 

1 envelope enclosing a copy of the Speech, Snapshot, FSBR, 
Command papers and all press notices, addressed to:- 

Mr Douglas Moffit, 
Economic Editor, LBC 

NB: This envelope to be handed over at end of Chancellor's 
speech 

(g) 	Reuters Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to Mr David Keefe, Reuters. 

NB: This envelope only to be handed over at the end of the 

	

Chancellor's speech 	 

(h) 	AP Dow Jones ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution • 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices to Mr Gittler 

NB. This envelope only to be handed over at the end of the 
Chancellor's Speech. 

(i) 	P.A. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
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by page distribution. * 

(j) 	F.T. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

2 envelopes containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to: 

Mr David Walker 
News Editor, Financial Times 

NB: This envelope only to be handed over at the end of the 
Chancellor's speech. 

(k) 	Oracle ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: Mr Peter Hall, 
Editor, Oracle. 

(1) 	Ceefax ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of each section. 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: David Wilson, 
Manager Teletext. 

13 'marked-up' copies of Speech (unstapled) are to be provided by 
	

SM 
SM by 2.30 p.m. 

(93) 	Check arrival in Chancellor's Office of 65 copies of Resolutions 	 AD/TB/SK 
from Parliamentary Counsel's Office, 150 copies of FSBR from 
HMSO via FP. 136 copies of CST Summary & Guide and 20 Briefs 
(From EB - first 4 to AA, JT, AH and MW). 

(94) 	Issue 150 copies of FSBR, 136 copies of CST Summary & Guide, 65 
	

SK/AD 

copies of Resolutions and 5 (as soon as available) copies of Brief 
from SK, to AD for distribution as in Annex. (Other 4 Briefs to 
AA, JT, AH and MW). 
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(95) 	Committee Section pack up documents indicated in parcels 
addressed as below. (Speeches, etc. should be packed separately in 
pre-addressed envelopes provided by IDT. Copies of Speech are 
not provided by Chancellor's Office):- 

105 copies of Speech and 130 copies of Snapshot 70 copies 
each of FSBR, HMT's PN, Other Gov. Dept's PN's, other 
Cmnd Papers to Home Press, Gallery, House of Commons 

10 copies of speech and 10 copies of snapshot in separate 
envelope to "the Secretary, Press Gallery", marked "for 

RR/PE 

OVERSEAS CORRESPONDENTS". 

The above parcels should then be packed for transmission to the 
House. 

 Start collation of full text of Speech with index and checklist. Chancellor's Clerks 
and Typists 

 Before 	12.00: 	MW gives copy of speech to BD 	who will let 
will 

MW/BD 
Speaker's Private Secretary know roughly how long Speech 
last. 

 Parliamentary Section to be given 6 copies of FSBR by TB 
laying before Parliament. 

for TB/BD 

By 12.30 p.m.: 	Make up and despatch SECRET envelopes 
containing 

1 copy each of Speech, FSBR, Resolutions, Command Papers, EPR 
Supplement + Press notices to:- 

Prime Minister• 
Chief Secretary (2xFSBR) 
Financial Secretary (2xFSBR) 
Paymaster General (2xFSBR) 
Economic spc,....t..7  ( 7 xFSPR) 
Chancellor of the Duchy of Lancaster 
Officials, etc. (See Annex for list) 
(NB. Sir T Burns, Mr E P Kemp and Mr Call receive 2 copies 
each of the FSBR, Sir P Middleton and Mr Cropper receive 3 
copies each of FSBR) 

Speaker (via Mr Dyer) 
Chief Whip (via Mr Dyer) 
1 Set of above to Northern Ireland Office. 
AD to seek authorisation from AA to issue packages to other 
Ministers and Officials. 

No.10 receive 6 copies of the FSBR and Budget Brief and 10 sets of 
Press Notices. 

(100) 	At 12.30 p.m.:  SECRET envelopes containing Speech, Snapshot and 
FSBR, + other Command Papers to be given to messengers from:- 

Chancellor's 
Clerks 

BP to 
provide extra 
messenger to 
report to AD 

by 2.15 pm 

BD 

AA/AD 

Customs & Excise 
	

(6 copies of each) - including 1 to Isle of Man 
Inland Revenue 
	

(6 copies of each) 
Bank of England 
	

(6 copies of each plus 6 copies of press notices) 
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(AD phones PS/IR, PS/C&E & Bank to arrange that these 

	
AD 

messengers come to the Chancellor's Registry.) 

At 12.30 p.m.: 14 copies of Speech, Snapshot, FSBR, Command 
	

HB 
Papers and Press Notices to be issued to FIB for allocation to 
members of IDT 
(Copies of Brief will be send direct to RA by EB for monitoring 

	
SK 

teams.) 

At 12.30 p.m. Committee Section to pack for IDT: 
	

RR/PE 

517 copies of Speech (supplied by CRU) 
487 copies of FSBR 
487 copies of other Depts'. Budget Press Notices 
547 copies of Snapshot 
623 copies of Tsy Press Notices (103 copies for Treasury Mailing list) 
467 Cmnd Papers (CST Summary and Guide) 

in pre-addressed envelopes (provided by PE) for Press and other 
callers to collect 

1 set each of Speech, Snapshot, FSBR, Resolutions, Command 
	

AD 
Papers and Press Notices to be given to AA, JT, AH and MW, and 
of speech only to JW. 

/AD/RS 
Aft 

1 set each of Speech, FSBR, and Command Papers in sealed 
envelopes addressed to: 	

W,k I 

>( 
	

Leader of the House of Commons: (Mr 	en) 

Leader of the House of Lords: (Vis 	itelaw) 

Leader of the Opposition (Rt. Hon. N Kinnock MP) 
Shadow Chancellor (Rt. Hon. ft—itatteftTerArr j, 	,t/i'v MI 
Chancellor's PPS (Mr N Forman MP) 
Rt Hon D Steel MP 
Rt Hon R Maclennan MP 	

)Speech 

Rt Hon J Molyneaux MP 	
)only 

 
Mr Christopher (IRSF) - plus Press Notices + Snapshot (not Command 
Papers) 
Sir William Clark MP (Chairman of Conservative Finance Committee) 
Mr Sheldon MP, Chairman PAC 
Rt. Hon. T Higgins MP, Chairman TCSC 
Mr M Neubert MP (Treasury Whip) 
Mr T Garel-Jones MP (1 copy of speech only) for HM the Queen 

to be given to 	to take with Wto Mr Forman's room, for member 
of Parliamentary Section to guard over and for Mr Forman and other 
PPS's to pick up directly after speech and give to those concerned. 

AA/AE Take Gladstone Box to Chancellor. Make up package consisting of 
speaking copy of Speech, and copies of FSBR, Resolutions, 
Snapshot, Command Papers and Press Notices for Chancellor. 
Ensure he has a copy of the Budget Brief. 

Budget Day: After lunch 

Envelope copies of Speeches and FSBR for distribution to members 
of the Cabinet (other than PM, Chief Secretary LPS + LPC) to be 
despatched after the Chancellor has sat down. 

A D, Chancellor': 
Office 
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At 2.30 pm: Volunteers collect packages from Chancellor's office 
for page by page release (see item 92). 

JW to take copy of speech to official reporters, to be handed over 	 JW 
page by page when Chancellor delivers speech. JW to remain in 
Hansard Office until Ch/Ex sits down. 

Chancellor + Mrs Lawson photocall outsde No.11 before going to 	 JF 
House. 

At 3pm, Peter Edwards and 	 assisted by four messengers and 	 RR/PE 
a Security Officer, take 30 copies of the speech in sections 
(provided by the Chancellor's Office), 105 copies of the complete 
speech and 130 copies of the Snapshot and 70 each of FSBR, Cmnd 
papers, and related Press Notices to Miss Stella Thomas in the 
Press Gallery. They will also have a separate package of 10 copies 
of the Speech and 10 copies of the Snapshot for the Overseas Press. 
(Turn up in Committee Section (75/G), to collect papers at 2.45 
pm). Security Guard to remain with Janiss Murphy. 

Ensure all officials covering the Official Box have copies of the 	 SK 
brief. 

IDT to collect packages (see item 102) from Committee Section 	 JF 

During the Budget Speech: The sections will be released to the 	 IDT 
Press Gallery, TV, radio and IDT monitoring teams by the following 
drill: 

In the Press Gallery, a member of IDT will authorise the 	 JF 
release of the 30 sectioned copies of the Speech. 

In the 7 broadcasting studios and Newsrooms (ITN, BBC-TV, 
BBC radio, PA Newsroom IRN, FT, Reuters Newsroom, AP 
Dow Jones, Oracle and Ceefax) the page-by-page unstapled 
copy of the Speech a nd the sectioned copies of the Speech 
will be released when the Treasury official hears (from the 
Radio 4 live speech broadcast) that the page/section has been 
completed. 

 Delivery 	of 	Snapshot, 	Treasury 	Press 	Notices 	and 	other RS 
Departments' Press Notices to Vote and Printed Paper Offices 

 Laying 	of 	FSBR, 	Chief 	Secretary's 	Memorandum 	and 	Supply RS 
Estimates 	1988-89 Summary & Guide. 

 During Speech: Note changes from typed version. AO  >44'K 
At end of Speech 

 Set to go to Leader or Deputy Leader of the House of Lords (see MW 
Item 104). 

 TB to phone KS in Scotland to authorise release of documents. TB 

 Despatch by hand copies of Speech to other members of Cabinet 
AD 

(see Item 106). 



 Release copies of Speech and FSBR for Cabinet Ministers, (see 
item 106), Press (see item 110) and envelopes (see item 	19) 	for 

JW/TD/TB 

NEDO, 	CBI 	(via 	Mr Monck), 	TUC 	and 	Conservative Research 
Department to Messengers to take to Enquiry Room; also release 
copies for Australian and New Zealand High Commissions etc. as at 
Item 19 to IF2 Division. 

 Check Hansard. AH 

 Check whether Debate is likely to continue beyond 7.00 pm if so, 
confirm duty Minister's extensions for bench, taking into account 

MW/RA 

Minister's media engagements (in consultation with RC) 

 Send copies as follows:- JW 

Speech 	Snapshot  
and 	Resolution, 

Brief Press Notices FSBR 	Cmd Papers 

Mr F Cassell 
British Embassy 
Washington 1 3 3 3 

Mr D Bostock 
UKREP Brussels 1 3 4 4 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 
Mr E T Davies, UK Delegation, OECD, 19 Rue de Franqueville, 
75775, Paris, Cedex, France (1 copy of brief only). 

Give 8 copies of Speech, Snapshot, FSBR, Government Papers and 	 AD/RS 
any Press Notices to RS for depositing in the Libraries of the 
House of Commons and House of Lords. 
AID to give 2 copies of Resolutions to RS for Butterworths Law 	 AD/RS 
Publishers. 

Provide two sets of Speech, Snapshot, FSBR, Resolutions, 	 BD 
Command Paper(s), all Press Notices to Table Office. 

CHANCELLOR'S OFFICE 
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RM10.6 • 	CONFIDENTIAL 

FROM: A A DIGHT 

DATE: 7 January 1988 

MR A C S ALLAN 
MR TAYLOR 
MISS WALLACE 
MR HUDSON 
MRS THORPE 
MR WILLIAMS 
MR LYONS 
MISS MURPHY 
MRS SPRAGG 
MISS RUTTER 
MS EVEREST PHILLIPS 
MR HEYWOOD 
MISS FEEST 
MR BARNES 
MR WESTHEAD 
MR JUDGE 
MRS CHADWICK 
MR SARGENT 
MR MONCK 
MR LANKESTER 
MR CULPIN 
MR TURNBULL 
MR ODLING-SMEE 
MISS C EVANS 
MRS BURNHAMS 
MR MICHIE 
MR K SEDGWICK 
MR PICKFORD 
MTSS SIMPSON 
MR S KEMP 
MR RIG ALLEN 
MR BUSH 

MR FLITTON 
MR R EVANS 
MR P EDWARDS 
MR DYER 
MR R SAVAGE 
MR T DAVIES 
MR D SAVAGE 
MR C KNIGHT 
MR PORTEOUS 
MR RAWLINGS 
MR G ROGERS 
MISS TITMUSS 
MR CROPPER 
MR TYRIE 
MR CALL 

MR N FORMAN MP H/C 
PS/INLAND REVENUE 
PS/CUSTOMS AND EXCISE 

1988 BUDGET AIDE MEMOIRE: FIRST DRAFT 

I attach the first draft of this year's Aide Memoire. I should be grateful if all copy 

recipients would check through the Aide Memoire for any errors or additions, and in 

particular the following items: 

Item 12: 

Item 19a: 

Item 92: 

Would Mr Dyer confirm the date for the Ten Minute Rule Bill to be 

handed to the Public Bill Office. 

Would Mr Monck confirm that he wishes to deliver the Budget 

packages to the CBI as in previous years. 

Would John Flitton provide a list of volunteer's to take packages to 

TV and radio stations. 
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Item 110: 	Would John Flitton also arrange for a volunteer to accompany Peter 

Edwards. 

FSBR: 
	

Would FP check that dates and deadlines are acceptable. 

Budget 
Brief & 
	

Would EB check that dates and deadlines are acceptable. 
Snapshot 

Z. 	It would be appreciated if any comments could reach me by Friday 15 January 1988. 

A A DIGHT 

• 
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1988 BUDGET AIDE MEMOIRE 

AA 	Alex Allan 	 (4330) 

JT 	Jonathan Taylor 	(4519) 

MW 	Moira Wallace 	(5004) 

AH 	Andrew Hudson 	(5021) 

JTH 	Julie Thorpe 	 (5011) 

AD 	Anthony Dight 	(5012) 

JW 	Julian Williams 	(5014) 

TL 	Tony Lyons 	 (5013) 

SM 	Sarah Murphy 	(5015) 

PS 	Pat Spragg 	 (5167) 

RC 	Robert Culpin 	(4419) 

CE 	Carys Evans 	 (5170) 

TB 	T Burnhams 	 (5179) 

KS 	Kevin Sedgwick 	(5169) 

SP 	Steven Pickford 	4549) 

SK 	Simon Kemp 	 (5208) 

RA 	Richard Allen 	(4420) 

HB 	Harry Bush 	 (5252) 

JF 	John Flitton 	 (5188) 

RE 	Richard Evans 	(5245) 

PE 	Peter Edwards 	(5248) 

BP 	Brian Porteous 	(4830) 

RR 	Rod Rawlings 	(4889) 

TD 	Tony Dolphin 	(5546) 

PC 	Peter Cropper 	(4359) 

CT 	Chris Titmuss 	(4840) 

BD 	Brian Dyer 	 (4520) 

RS 	Richard Savage 	(5006) 

TJD 	Tony Davies 	 (5163) 
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ACTION 

Preparation in weeks before the Budget  

Arrange audience of The Queen with her Private Secretary 	 JTH/MW 
Clear date of Budget with No.10 (checking that there are no State 	 TB/AA 
Visits, Archbishop's enthronements etc). 

Check with Speaker on allocation of guest seats available. 	 JTH/MW 

Consult Chancellor on distribution of seats. Make arrangements 	 JTH/MW 
for collection of tickets for Sppaker's Gallery and under the 
Gallery. Inform other guests of arrangements for collecting the 
tickets for Distinguished Stranger's Gallery and Speaker's Gallery 
(East). 

Arrange for sufficient 1075 machines, stocks of paper and a 	 AD/RR 
mechanic on call to be available from Saturday before Budget Day. 

Arrange for TV Broadcast, in conjunction with Chief Whip's Office. 	 RA/JF 
Discuss arrangements for TV Broadcast with the BBC. 

Arrange for members of Chancellor's Registry and volunteers from 	 AD 
other Private Offices' clerks, if required, to be available to collate 
papers on weekend of 12/13 March and on Budget Day. (For IDT as 
well). 
Check with EOG (David Lodge) for overnight accomodation to be 
provided. 

Submit publicity arrangements to Chancellor. 	 RA 

Make arrangements for providing Press Gallery (P.A.), P.A. 	 AD/JF 
Newsroom, Reuters, AP Dow Jones, BBC, ITN, IRN, Oracle, 
Ceefax and Financial Times with Speech section by section (see 
item 92). 

Arrange for Budget Box to be collected from PRO 	 PE 

Attangements for laying of White Papers, etc. 	 BD 

Circulate roster of Ministers covering Treasury Bench and officials 	 MW 
covering official box (or available on the 'phone) for Budget 
Statement, remainder of Budget Day and three days of subsequent 
Debate. (Note that Ministers are required for T.V. Broadcasts.) 

16 Sitting Days before Budget Day  

Contact Mr Forman to confirm that a Member will sleep overnight 	BD/Nigel Forman 
in the Conference Room adjacent to the Public Bill Office (Whips 
Office provide a put-u-up) so that notice of a Ten Minute Rule Bill 
can be handed in immediately the Public Bill Office opens (circa 
10.00am) the following morning Tuesday, 73 February. 

Two weeks before Budget Day 

Seek Chancellor's wishes as to speakers in Debate; inform them and 	 AA/RA 
the Whips. Take into account Ministers' TV and Radio 
engagements. 
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JF to organise arrangements for Budget Box photograph. 	 JF 

Draft of T.V. Broadcast to be produced and circulated to other 	 RA/AA 
Ministers for comment. 

TB co-ordinate along with PE, BD and MW, letter to Departments 	SP/TB/PE/MW/BD 
about detailed arrangements for production of Press Notices 
including number required (see Annexes). TB send similar note to 
Treasury Divisions and Revenue Departments. PE to write to other 
Departments Chief Press Officers. Both letters to give deadline 
for arrival of PN's (midday Friday 11 March). EB to get advance 
copies of PN's. (PE to confirm number of PNs expected per 
Department). 

(17) 	Prepare addressed envelopes or labels for those listed below under 
Items 19,54,92,99,100,104,106,122,123,124. 

Week before Budget  

(18) 	Budget Box photograph at HMT. 

(19) 	Make arrangements for those entitled to collect copies of Speech, 
Snapshot, FSBR, Resolution and other Command papers from 
Enquiry Room after the Chancellor has sat down* viz: 

(ensuring that the Press are kept separate from Diplomats, CBI 
etc). 

Chancellor's 
Office 

JF 

AD 

(a) 	NEDO (211 3000) 

CBI (379 7400) 

TUC (636 4030) 

)Each to have 3 (CBI to receive 4) 
copies of Speech, 
)Snapshot, FSBR, Command Papers 
and 
)any Press Notices + 1 Resolution 
for CBI 

NICG (235 2020) 
Conservative Research 
Dept (222 9000) 

   

NB. CBI package to be given to Mr Monck along with his own 
advance package (Mr Wynn Owen to assist in liasing with CBI for 
collection of package). 

JW to arrange with IF2 Division (TD) to collect for issue after 
Budget Speech to Australian and New Zealand High Commissions, 
EEC Diplomatic Missions (including Portugal + Spain), and Mr 
Newman, US Embassy, Canadian High Commission and Japanese 
Embassy set of 1 copy of each of the above documents (16 sets in 
all). Check with IDT/IF2 whether any other Embassies have 
requested Budget Docs, and alter no's required accordingly. In 
prepare envelopes. 

RR to arrange shuttle flight for messenger to take package(s) 
to Scotland. 

(20) 	FP confirm with Parliamentary Counsel's Office, IR, C&E, 
Treasury Divisions and other Departments for correct number of 
copies of Resolutions, Command Papers and any Press Notices to 
be delivered to AD and RR in CRU as appropriate (see Annex) by 

JW/TD 

RR 

FP 
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midday on Friday 11 March at the latest. 	TB to arrange for 

AD/RR 

AD 

correct number of copies of FSBR to be delivered by 10.00 a.m. 	on 

Tuesday 15 March. 

Check with FP/GE & MW precisely which documents will be in 
Budget package (eg. any Command Papers), and let RR know. 

AD to check despatch arrangements with Foreign Office (May 
Gibson 210-6128) 	for guidance 	telegram 	to overseas posts on 

Budget Day. 

 All offices to inform RR of requirements for messengers, security 
guards and vans 	RR to send reminder to offices asking them of 
their requirements. 

RR 

 BID 	to 	write 	to 	Vote 	and 	Printed 	Paper 	office 	concerning 
embargoes to be observed on the FSBR and related documents. 

BID 

Tuesday 8 March 

 First 	draft 	and 	structure 	of Backbenchers' Brief cleared with 
officials, including EB and FP. 

PC/EB/FP 

Wednesday 9 March 

 EB to provide draft of key briefs to Treasury Minister's Offices. 	(2 
copies for Chancellor's Office, 2 copies for other Ministers). 

EB 

Thursday 10 March 

 Inform IDT of likely length of Speech. AA/RA 

 Contact Cannon Row Police Station to ensure crowds are allowed 
to 	congregate 	behind 	barrier 	opposite 	No.11 	for 	benefit 	of 
photographers when he leaves for the House. 	(Clear with No.10 
security co-ordinator) 

JF 

 EPR Supplement to printer RA 

 EB to receive Chancellor's comments on drafts of key briefs. AA/EB 

Meeting if necessary. 

 Draft of Backbenchers' Brief to Chancellor. PC 

 Chancellor's final comments on FSBR to FP (by 10.00am). 	FP 

return 2nd page proofs to printer. 

AA/RC 

 FP 	to 	clear 	with the Chancellor the number and subject of 
expected press notices and the order in which they are to be 
collated. 

FP 

Friday 11 March 

 Work as necessary to produce final version of speech. AA 

 Send copy of latest draft of Speech to PM if Chancellor wishes. AA 

 RE to submit draft Snapshot to Chancellor's Office having cleared 
with FP and EB (to be shown to Chancellor). 

CE/EB/RE 
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Finalise arrangements with BBC for TV Broadcast- 

Prepare summary for The Queen and overseas posts (may also be 
used at Budget Cabinet) 	Submit to Chancellor's Office. 

JF 

RC 

 EPR proof to Chancellor RA 

 Submit final draft of TV broadcast if available. PC/RA 
Chancellor's Budget Broadcast meeting. AA 

 Check with AA whether any other Ministers or officials are to 
receive advance copies of Budget documents other than those at 

AD/AA 

Annex. 

 Check 	despatch 	of 	overseas 	copies 	of 	speech 	etc. 	with 	the 
arrangements for FCO. (see item 122). 

AD 

 Chancellor's comments on backbenchers' Brief to Special Advisers. AA/PC 

 Check catering and sleeping arrangements for Chancellor's office 
for 11 and 14 March. 

AD/RR 

 JTH to check with BD to ascertain timing of main speakers in JTH/BD 
Budget Debate, and leave time free in the Chancellor's diary so 
that he may (if he wishes) listen to the main speakers. 

 JTH 	to 	co-ordinate Chancellor's meeting with the Backbench JTH 
Finance Committee 

 Check 	arrival of press notices against numbers expected (see Comm Section/AD 
Annex). 	Issue required numbers to AD and Committee Section in 
accordance with list in Annex. 

Saturday 12 March/Sunday 13 March 

SATURDAY-MONDAY 

 Collation of Press Notices by Committee Section and volunteers BP/RR 
(NB 	1150 	collated 	sets 	of 	the 	Budget 	Snapshot, 	the 	EPR 
Supplement and related Treasury and other Departmental PNs are 
required by Parliamentary Section). 

 Book proofs of FSBR received by FP, 
10.00 a.m., to be returned pm (copied to Chancellor). 

TB 

 Chancellor: photo-call. JF 

 Type Snapshot on A4 paper. IDT/EB 

 Check and make corrections in Chancellor's speaking copy, section Chancellor's 
by section. Office 

 EPR proof to printer (with Chancellor's comments). RA 
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(54) 	Roll off and collate 36 copies of speech for: 	 AD 

Private Secretaries (4, including AH) 
EB (3 copies) - to check with CE Brief, Snapshot and Guidance 

telegrams 
Chancellor (2) 
Prime Minister 

Governor & Treasury Ministers=- (5) 
Permanent Secretaries (6), Deputy Secretaries (7), Mr Cu1pin, 

Mr R I G Allen, Mr Dyer, Mr Cropper, Mr Tyrie, Mr Call, 
Miss Evans, Mr Turnbull, Miss Peirson, PS/IR, PS/C&E. 

Mr Cropper has Backbenchers' Brief checked for factual accuracy 	 PC/EB 
by EB. 

Send speaking copy and spare to Chancellor. 	 AD 

Monday 14 March  

8.00 a.m. CE sign off final FSBR proof. 	 CE 
IDT sign off EPR proof 	 RA 

Collect Budget Box from IDT. 	 AD/JF 

9.00 a.m. Ensure that copies circulated by hand as in item 54. 	 AD 

See item 81 - phone C&E, IR, B of E. 	 JW 

MW to confirm with Tony Davies that he will be available in 	 TJD/MW 
Speakers Yard to greet Chancellor and Mrs Lawson and show latter 
to her seat. Thereafter to go to Chancellor's PPS's room to guard 
over copies (see item 104) while Budget Speech is in progress. 

Chancellor's Office to receive from EB 2 copies of near-final draft 	 SK 
of Brief during course of day. 

Mr Evans gives Chancellor's Office 2 copies of near-final draft of 	 RE 
Snapshot during course of day. 

Confirm likely length of speech with IDT to guide radio/TV. 	 AA/RA 

By 12.00 noon: Receive FINAL comments on speech. Start 	 AA/PS 
amending speech as necessary. 

Check any corrections section by section. 	 Chancellor's 
Office 

Evening - either obtain confirmation from Chancellor that Speech 	 AA/PS 
can be regarded as final or amend speaking copy in accordance 
with his instructions. Text must be finalised. 

Final check of Backbenchers' Brief by EB. 	 PC/EB 

Produce index for speech. 	 Chancellor's 
Office 

Chancellor due at Buckingham Palace, 6.00 p.m. to be confirmed. 	 JTH 

SP/SK 
(71) 	Chancellor's Office receive Snapshot from RE for checking. 
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Check that CST Summary and Guide, Resolutions and EPR 	 AD 
Supplement have arrived in Chancellor's Office. (C Knight) 

Advisers re-submit Backbenchers' Brief to Chancellor for final 	 PC/AA 
approval. 

Final check of Snapshot before collating. 	 SP 

CRU roll off 170 copies of Budget Brief. 	 CT 

Photocopy 30 copies of final text section by section for 	 Chancellor's 

Chancellor 
	 Office 

Prime Minister 
Other Treasury Ministers (4) 	See Annex 
Officials and Advisers (18) 
Private Secretaries (4, including AH) 
2 copies for CH/EX's office 

CX's office rolls off 99 copies of speaking copy, 75 copies section 	 Chancellor's 
by section and 13 unstapled sets. And CRU rolls off 1700 copies of 	 Office/CRU 
snapshot. 

As soon as possible Mr Cropper lets Miss Titmuss have the master 
copy of the Backbenchers Budget Brief. Miss Titmuss will run off 
400 copies. Mr Cropper will arrange for these to be distributed by 
the Parliamentary Private Secretaries following the Budget 
Speech. 

PC/CT 

BUDGET DAY: 15 March 

0845: Chancellor (+ family) photocall in St James' Park 	 JF 

Tabling of Budget Resolutions by Parliamentary Counsel. 	 FP 

As soon as final version of brief is available let PS/IR, PS/C&E and 	 AD 
BofE know so that they can send a messenger to collect. (Brief may 
not be ready until very late). 

Order taxis to take MW & JW with speech sections to House at 	 JW 
3.00 pm. 

10.00 am: TB to check that FSBR has arrived. 	 TB 

10.00 am: JF to supervise BBC team at No.11 for TV Broadcast 	 JF 

10.30 a.m.: Budget Cabinet (time to be confirmed). 	 JTH 

RE to "mark up" (sideline) final version of speech 	 HB/RE 

EB to double-check headlined version of the speech. 	 EB 

By 11 a.m. the "compact" master copy of Speech is to be given to 	 CT/JW/SP 
Miss Titmuss in the CRU for 500 copies to be rolled off for 
distribution to the Lobby and Press Gallery in House of Commons 
and to IDT (see Items 92 and 95). From Private Office production 
of Speech send one copy by hand to SP EB Room 97/2) as soon as 
possible. Copy to be marked up for PA. When master copy of 
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"marked up" speech is returned to the private office, 13 unstapled 
copies to be made for BBC TV, BBC Radio, IRN, ITN, Reuters, AP 
Dow Jones and PA Newsroom, Financial Times Newsroom, Oracle 
and Ceefax. 

 By 11.00 am six copies of speech run off by AD, FSBR, Command AD/KS 
Paper(s), Press Notices, EPR to give to KS (as decided at item 19c) 
to take to Scotland. 	(See Item 117) 

 By 11.00 am RE to give KS a copy of the Snapshot. KS then takes RE 
5 copies. 

 Inform Leader of House of Lords Office and Mr Christopher (IRSF) 
that they should collect their packages from PPS's room at the end 
of the speech. 

MW 

 Prepare packages as follows: Chancellor's 
Office 

(a) 	Press Gallery ( 	 to collect) 

30 copies of sectioned version of Speech (each section to 
be marked individually), in separate envelopes each marked 
with number of section. 

1 copy of Snapshot, with each final section (ie 30 snapshots) 

(b) 	P.A. Gallery ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

(c) 	ITN, Wells Street ( 	 to collect) 

16 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section. 

2 unstapled Speech with sidelines and headlines for page-
by-page distribution* 

2 envelopes, each containing 1 copy of Speech, Snapshot, 
FSBR, Command papers and all press notices addressed to:- 

1. Sue Tinson, ITN Budget Programme 
2 Economics Editor, Channel 4. 
(NB: These envelopes to be handed over at the end of Chancellor's 
speech) 

(d) 	BBC, TV White City ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

2 unstapled Speech with sidelines and headlines for page-
by-page distribution* 

2 separate envelopes, containing 1 copy of Speech, snapshot, 
FSBR, Command Papers and Press Notices, addressed to:- 

1. Producer, BBC Budget Programme 
2 James Long: BBC Economics Editor. 
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(NB: These envelopes to be handed over at the end of Chancellor's 
speech). 

(e) 	BBC Radio, Broadcasting House ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

1 unstapled copy of speech with sidelines and headlines for 
page-by-page distribution* 

2 envelopes each containing a copy of the Speech, snapshot, 
FSBR, Command Papers and all press notices addressed to:- 

BBC Economics Correspondent 
Producer, PM Budget Special 

NB: These envelopes to be handed over at end of Chancellor's 
speech 

(f) 	Independent Radio News ( 	 to collect) 

5 copies of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page-
by-page distribution* 

1 envelope enclosing a copy of the Speech, Snapshot, FSBR, 
Command papers and all press notices, addressed to:- 

Mr Douglas Moffit, 
Economic Editor, LBC 

NB: This envelope to be handed over at end of Chancellor's 
speech 

(g) 	Reuters Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to Mr David Keefe, Reuters. 

NB: This envelope only to be handed over at the end of the 

	

Chancellor's speech 	 

(h) 	AP Dow Jones ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices to Mr Gittler 

NB. This envelope only to be handed over at the end of the 
Chancellor's Speech. 

(i) 	P.A. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
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by page distribution. * 

(j) 	F.T. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

2 envelopes containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to: 

Mr David Walker 
News Editor, Financial Times 

NB: This envelope only to be handed over at the end of the 
Chancellor's speech. 

(k) 	Oracle ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: Mr Peter Hall, 
Editor, Oracle. 

(1) 	Ceefax ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of each section. 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: David Wilson, 
Manager Teletext. 

13 'marked-up' copies of Speech (unstapled) are to be provided by 	 SM 
SM by 2.30 p.m. 

Check arrival in Chancellor's Office of 65 copies of Resolutions 	 AD/TB/SK 
from Parliamentary Counsel's Office, 150 copies of FSBR from 
HMSO via FP. 136 copies of CST Summary & Guide and 20 Briefs 
(From EB - first 4 to AA, JT, AH and MW). 

Issue 150 copies of FSBR, 136 copies of CST Summary & Guide, 65 	 SK/AD 
copies of Resolutions and 5 (as soon as available) copies of Brief 
from SK, to AD for distribution as in Annex. (Other 4 Briefs to 
AA, JT, AH and MW). 
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(95) 	Committee Section pack up documents indicated in parcels 
addressed as below. (Speeches, etc. should be packed separately in 
pre-addressed envelopes provided by IDT. Copies of Speech are 
not provided by Chancellor's Office):- 

105 copies of Speech and 130 copies of Snapshot 70 copies 
each of FSBR, HMT's PN, Other Gov. Dept's PN's, other 

RR/PE 

Cmnd Papers to Home Press, Gallery, House of Commons 

10 copies of speech and 10 copies of snapshot in separate 
envelope 	to 	"the 	Secretary, Press 	Gallery", 	marked 	"for 
OVERSEAS CORRESPONDENTS". 

The above parcels should then be packed for transmission to the 
House. 

 Start collation of full text of Speech with index and checklist. Chancellor's Clerks 
and Typists 

 Before 12.00: 	MW gives copy of speech to BD who will let MW/BD 
Speaker's Private Secretary know roughly how long Speech will 
last. 

 Parliamentary Section to be given 6 copies of FSBR by TB for 
laying before Parliament. 

TB/BD 

 By 	12.30 	p.m.: 	Make 	up 	and 	despatch 	SECRET 	envelopes 
containing 

1 copy each of Speech, FSBR, Resolutions, Command Papers, EPR 
Supplement + Press notices to:- 

Prime Minister* 
Chief Secretary (2xFSBR) 
Financial Secretary (2xFSBR) 
Paymaster General (2xFSBR) 
Economic Secretary (2xFSBR) 
Chancellor of the Duchy of Lancaster 
Officials, etc. (See Annex for list) 
(NB. Sir T Burns, Mr E P Kemp and Mr Call receive 2 copies 
each of the FSBR, Sir P Middleton and Mr Cropper receive 3 
copies each of FSBR) 

Speaker (via Mr Dyer) 
Chief Whip (via Mr Dyer) 
1 Set of above to Northern Ireland Office. 
AD to seek authorisation from AA to issue packages to other 
Ministers and Officials. 

No.10 receive 6 copies of the FSBR and Budget Brief and 10 sets of 
Press Notices. 

(100) At 12.30 p.m.:  SECRET envelopes containing Speech, Snapshot and 
FSBR, + other Command Papers to be given to messengers from:- 

Chancellor's 
Clerks 

BP to 
provide extra 
messenger to 
report to AD 

by Z.lb pm 

BD 

AA/AD 

Customs & Excise 
	

(6 copies of each) - including 1 to Isle of Man 
Inland Revenue 
	

(6 copies of each) 
Bank of England 
	

(6 copies of each plus 6 copies of press notices) 
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(AD phones PS/IR, PS/C&E & Bank to arrange that these 
messengers come to the Chancellor's Registry.) 

At 12.30 p.m.: 14 copies of Speech, Snapshot, FSBR, Command 
Papers and Press Notices to be issued to HB for allocation to 
members of IDT 
(Copies of Brief will be send direct to RA by EB for monitoring 
teams.) 

At 12.30 p.m. Committee Section to pack for IDT: 

517 copies of Speech (supplied by CRU) 
487 copies of FSBR 
487 copies of other Depts'. Budget Press Notices 
547 copies of Snapshot 
623 copies of Tsy Press Notices (103 copies for Treasury Mailing list) 
467 Cmnd Papers (CST Summary and Guide) 

in pre-addressed envelopes (provided by PE) for Press and other 
callers to collect 

1 set each of Speech, Snapshot, FSBR, Resolutions, Command 
Papers and Press Notices to be given to AA, JT, AH and MW, and 
of speech only to JW. 

AD 

HB 

SK 

RR/PE 

AD 

1 set each of Speech, FSBR, and Command Papers in sealed 	 MW/AD/RS 
envelopes addressed to: 

Leader of the House of Commons: (Mr Biffen) 

Leader of the House of Lords: (Viscount Whitelaw) 

Leader of the Opposition (Rt. Hon. N Kinnock MP) 
Shadow Chancellor (Rt. Hon. R Hattersley MP) 
Chancellor's PPS (Mr N Forman MP) 
Rt Hon D Steel MP 
Rt Hon R Maclennon MP 	

)Speech 
l 

Rt Hon J Molynealix MP 	
)0n y 

 
Mr Christopher (IRSF) - plus Press Notices + Snapshot (not Command 
Papers) 
Sir William Clark MP (Chairman of Conservative Finance Committee) 
Mr Sheldon MP, Chairman PAC 
Rt. Hon. T Higgins MP, Chairman TC,'SC 
Mr M Neubert MP (Treasury Whip) 
Mr T Garel-Jones MP (1 copy of speech only) for HM the Queen 

to be given to MW to take with her to Mr Forman's room, for member 
of Parliamentary Section to guard over and for Mr Forman and other 
PPS's to pick up directly after speech and give to those concerned. 

Take Gladstone Box to Chancellor. Make up package consisting of 
speaking copy of Speech, and copies of FSBR, Resolutions, 
Snapshot, Command Papers and Press Notices for Chancellor. 
Ensure he has a copy of the Budget Brief. 

AA/AD 

Budget Day: After lunch 

   

Envelope copies of Speeches and FSBR for distribution to members 
of the Cabinet (other than PM, Chief Secretary LPS + LPC) to be 
despatched after the Chancellor has sat down. 

AD/Chancellor's 
Office 
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At 2.30 pm: 	Volunteers collect packages from Chancellor's office 

JW 

for page by page release (see item 92). 

JW to take copy of speech to official reporters, to be handed over 
page by page when Chancellor delivers speech. 	JW to remain in 
Hansard Office until Ch/Ex sits down. 

 Chancellor + Mrs Lawson photocall outsde No.11 before going to JF 
House. 

 At 3pm, Peter Edwards and 	 assisted by four messengers and 
a Security Officer, 	take 30 	copies 	of 	the speech 	in 	sections 

RR/PE 

(provided by the Chancellor's Office), 105 copies of the complete 
speech and 130 copies of the Snapshot and 70 each of FSBR, Cmnd 
papers, and related Press Notices to Miss Stella Thomas in the 
Press Gallery. They will also have a separate package of 10 copies 
of the Speech and 10 copies of the Snapshot for the Overseas Press. 
(Turn up in Committee Section (75/G), to collect papers at 2.45 
pm). Security Guard to remain with Janiss Murphy. 

 Ensure all officials covering the Official Box have copies of the 
brief. 

SK 

IDT to collect packages (see item 102) from Committee Section JF 

 During the Budget Speech: 	The sections will be released to the IDT 
Press Gallery, TV, radio and IDT monitoring teams by the following 
drill: 

In the Press Gallery, a member of IDT will authorise the 
release of the 30 sectioned copies of the Speech. 

JF 

In the 7 broadcasting studios and Newsrooms (ITN, BBC-TV, 
BBC radio, PA Newsroom IRN, FT, Reuters Newsroom, AP 
Dow Jones, Oracle and Ceefax) the page-by-page unstapled 
copy of the Speech and the sectioned copies of the Speech 
will be released when the Treasury official hears (from the 
Radio 4 live speech broadcast) that the page/section has been 
completed. 

Delivery of Snapshot, Treasury Press Notices and other 	 RS 
Departments' Press Notices to Vote and Printed Paper Offices 

Laying of FSBR, Chief Secretary's Memorandum and Supply 	 RS 
Estimates 1988-89 Summary & Guide. 

During Speech: Note changes from typed version. 	 MW 

At end of Speech 

Set to go to Leader or Deputy Leader of the House of Lords (see 	 MW 
Item 104). 

TB to phone KS in Scotland to authorise release of documents. 	 TB 

Despatch by hand copies of Speech to other members of Cabinet 
	 AD 

(see Item 106). 



• 
 Release copies of Speech and FSBR for Cabinet Ministers, (see 

item 106), Press (see item 110) and envelopes (see item 19) for 
JW/TD/TB 

NEDO, 	CBI (via Mr Monck), TUC and Conservative Research 
Department to Messengers to take to Enquiry Room; also release 
copies for Australian and New Zealand High Commissions etc. as at 
Item 19 to IF2 Division. 

 Check Hansard. AH 

 Check whether Debate is likely to continue beyond 7.00 pm if so, 
confirm duty Minister's extensions for bench, taking into account 

MW/RA 

Minister's media engagements (in consultation with RC) 

 Send copies as follows:- JW 

Speech 	Snapshot  
and 	Resolution, 

Brief Press Notices FSBR 	Cmd Papers 

Mr F Cassell 
British Embassy 
Washington 1 3 3 3 

Mr D Bostock 
UKREP Brussels 1 3 4 4 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 
Mr E T Davies, UK Delegation, OECD, 19 Rue de Franqueville, 
75775, Paris, Cedex, France (1 copy of brief only). 

Give 8 copies of Speech, Snapshot, FSBR, Government Papers and 	 AD/RS 
any Press Notices to RS for depositing in the Libraries of the 
House of Commons and House of Lords. 
AD to give 2. copies of Resolutions to RS for Butterworths Law 	 AD/RS 
Publishers. 

Provide two sets of Speech, Snapshot, FSBR, Resolutions, 	 BD 
Command Paper(s), all Press Notices to Table Office. 

CHANCELLOR'S OFFICE 
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CONFIDENTIAL 
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FROM: A A DIGHT 

DATE: 7 January 1988 r, 
MR A C SLLAN 
MR TAYIZOR 
MISS WALLACE 
MR HUDSON 
MRS THORPE 
MR WILLIAMS 
MR LYONS 
MISS MURPHY 
MRS SPRAGG 
MISS RUTTER 
MS EVEREST PHILLIPS 
MR HEYWOOD 
MISS FEEST 
MR BARNES 
MR WESTHEAD 
MR JUDGE 
MRS CHADWICK 
MR SARGENT 
MR MONCK 
MR LANKESTER 
MR CULPIN 
MR TURNBULL 
MR ODLING-SMEE 
MISS C EVANS 
MRS BURNHAMS 
MR MICHIE 
MR K SEDGWICK 
MR PICKFORD 
MISS SIMPSON 
MR S KEMP 
MR R I G ALLEN 
MR BUSH 

MR FLITTON 
MR R EVANS 
MR P EDWARDS 
MR DYER 
MR R SAVAGE 
MR T DAVIES 
MR D SAVAGE 
MR C KNIGHT 
MR PORTEOUS 
MR RAWLINGS 
MR G ROGERS 
MISS TITMUSS 
MR CROPPER 
MR TYRIE 
MR CALL 

MR N FORMAN MP H/C 
PS/INLAND REVENUE 
PS/CUSTOMS AND EXCISE 

1988 BUDGET AIDE MEMOERE: FIRST DRAFT 

I attach the first draft of this year's Aide Memoire. I should be grateful if all copy 

recipients would check through the Aide Memoire for any errors or additions, and in 

particular the following items: 

Item 12: 

Item 19a: 

Item 92: 

Would Mr Dyer confirm the date for the Ten Minute Rule Bill to be 

handed to the Public Bill Office. 

Would Mr Monck confirm that he wishes to deliver the Budget 

packages to the CBI as in previous years. 

Would John Flitton provide a list of volunteer's to take packages to 

TV and radio stations. 
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Item 110: 	Would John Flitton also arrange for a volunteer to accompany Peter 

Edwards. 

FSBR: 	 Would FP check that dates and deadlines are acceptable. _ 

Budget 
Brief & 	 Would EB check that dates and deadlines are acceptable. _ 
Snapshot 

Z. 	It would be appreciated if any comments could reach me by Friday 15 January 1988. 

44'1 
A A DIGHT 



4.1Jr, 1 LAL., 

1988 BUDGET AIDE MEMOIRE 

AA 	Alex Allan 	 (4330) 

JT 	Jonathan Taylor 	(4519) 

MW 	Moira Wallace 	(5004) 

AH 	Andrew Hudson 	(5021) 

JTH 	Julie Thorpe 	(5011) 

AD 	Anthony Dight 	(5012) 

JW 	Julian Williams 	(5014) 

TL 	Tony Lyons 	 (5013) 

SM 	Sarah Murphy 	(5015) 

PS 	Pat Spragg 	 (5167) 

RC 	Robert Culpin 	(4419) 

CE 	Carys Evans 	(5170) 

TB 	T Burnhams 	 (5179) 

KS 	Kevin Sedgwick 	(5169) 

SP 	Steven Pickford 	4549) 

SK 	Simon Kemp 	(5208) 

RA 	Richard Allen 	(4420) 

HB 	Harry Bush 	 (5252) 

JF 	John Flitton 	(5188) 

RE 	Richard Evans 	(5245) 

PE 	Peter Edwards 	(5248) 

BP 	Brian Porteous 	(4830) 

RR 	Rod Rawlings 	(4889) 

TD 	Tony Dolphin 	(5546) 

PC 	Peter Cropper 	(4359) 

CT 	Chris Tit muss 	(4840) 

BD 	Brian Dyer 	 (4520) 

RS 	Richard Savage 	(5006) 

TJD 	Tony Davies 	(5163) 

• 
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Preparation in weeks before the Budget 

ACTION 

 Arrange audience of The Queen with her Private Secretary JTH/MW 
Clear date of Budget with No.10 (checking that there are no State TB/AA 
Visits, Archbishop's enthronements etc). 

 Check with Speaker on allocation of guest seats available. JTH/MW 

 Consult Chancellor on distribution of seats. 	Make arrangements 
for 	collection 	of 	tickets 	for 	Speaker's 	Gallery 	and 	under 	the 

JTH/MW 

Gallery. 	Inform other guests of arrangements for collecting the 
tickets for Distinguished Stranger's Gallery and Speaker's Gallery 
(East). 

 Arrange 	for 	sufficient 	1075 	machines, 	stocks 	of 	paper 	and 	a AD/RR 
mechanic on call to be available from Saturday before Budget Day. 

 Arrange for TV Broadcast, in conjunction with Chief Whip's Office. RA/JF 
Discuss arrangements for TV Broadcast with the BBC. 

 Arrange for members of Chancellor's Registry and volunteers from 
other Private Offices' clerks, if required, to be available to collate 
papers on weekend of 12/13 March and on Budget Day. 	(For IDT as 
well). 

AD 

Check with EOG (David Lodge) for overnight accomodation to be 
provided. 

 Submit publicity arrangements to Chancellor. RA 

 Make 	arrangements 	for 	providing 	Press 	Gallery 	(P.A.), 	P.A. AD/JF 
Newsroom, 	Reuters, 	AP 	Dow 	Jones, 	BBC, 	rrN, 	IRN, 	Oracle, 
Ceefax and Financial Times with Speech section by section (see 
item 92). 

 Arrange for Budget Box to be collected from PRO PE 

 Arrangements for laying of White Papers, etc. BD 

 Circulate roster of Ministers covering Treasury Bench and officials 
covering 	official 	box 	(or 	available 	on 	the 	'phone) 	for 	Budget 

MW 

Statement, remainder of Budget Day and three days of subsequent 
Debate. 	(Note that Ministers are required for T.V. 	Broadcasts.) 

16 Sitting Days before Budget Day 

Contact Mr Forman to confirm that a Member will sleep overnight 	BD/Nigel Forman 
in the Conference Room adjacent to the Public Bill Office (Whips 
Office provide a put-u-up) so that notice of a Ten Minute Rule Bill 
can be handed in immediately the Public Bill Office opens (circa 
10.00am) the following morning Tuesday, 23 February. 

Two weeks before Budget Day 

Seek Chancellor's wishes as to speakers in Debate; inform them and 	 k A/RA 
the Whips. Take into account Ministers' TV and Radio 
engagements. 
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 JF to organise arrangements for Budget Box photograph. JF 

 Craft of T.V. Broadcast to be produced and circulated to other RA/AA 
Ministers for comment. 

 TB co-ordinate along with PE, BD and MW, letter to Departments 
about 	detailed 	arrangements 	for 	production 	of 	Press 	Notices 
including number required (see Annexes). TB send similar note to 

SP/TB/PE/MW/BD 

Treasury Divisions and Revenue Departments. PE to write to other 
Departments Chief Press Officers. 	Both letters to give deadline 
for arrival of PN's (midday Friday 11 March). 	EB to get advance 
copies 	of PN's. 	(PE 	to 	confirm 	number of PNs 	expected per 

(17) 	Prepare addressed envelopes or labels for those listed below under 	 Chancellor's 
Items 19,54,92,99,100,104,106,122,123,124. 	 Office 

Week before Budget  

(18) 	Budget Box photograph at HMT. 	 JF 

(19) 	Make arrangements for those entitled to collect copies of Speech, 	 AD 
Snapshot, FSBR, Resolution and other Command papers from 
Enquiry Room after the Chancellor has sat down* viz: 

(ensuring that the Press are kept separate from Diplomats, CBI 
etc). 

NEDO (211 3000) 

CBI (379 7400) 

TUC (636 4030) 

)Each to have 3 (CBI to receive 4) 
copies of Speech, 
)Snapshot, FSBR, Command Papers 
and 
)any Press Notices + 1 Resolution 
for CBI 

NICG (235 2020) 
Conservative Research 
Dept (222 9000) 

NB. CBI package to be given to Mr Monck along with his own 
advance package (Mr Wynn Owen to assist in liasing with CBI for 
collection of package). 

JW to arrange with IF2 Division (TD) to collect for issue after 
Budget Speech to Australian and New Zealand High Commissions, 
EEC Diplomatic Missions (including Portugal + Spain), and Mr 
Newman, US Embassy, Canadian High Commission and Japanese 
Embassy set of 1 copy of each of the above documents (16 sets in 
all). Check with IDT/IF2 whether any other Embassies have 
requested Budget Docs, and alter no's required accordingly. 172 
prepare envelopes. 

JW/TD 

RR to arrange shuttle flight for messenger to take package(s) 	 RR 
to Scotland. 

(20) 	FP confirm with Parliamentary Counsel's Office, IR, C&E, 	 FP 
Treasury Divisions and other Departments for correct number of 
copies of Resolutions, Command Papers and any Press Notices to 
be delivered to AD and RR in CRU as appropriate (see Annex) by 

Department). 
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midday on Friday 11 	March at the latest. 	TB to arrange for 

AD/RR 

AD 

correct number of copies of FSBR to be delivered by 10.00 a.m. 	on 
Tuesday 15 March. 

Check with FP/GE & MW precisely which documents will be in 
Budget package (eg. any Command Papers), and let RR know. 

AD to check despatch arrangements with Foreign Office (May 

Gibson 	210-6128) 	for 	guidance 	telegram 	to 	overseas 	posts 	on 

Budget Day. 

 All offices to inform RR of requirements for messengers, security 
guards and vans 	RR to send reminder to offices asking them of 
their requirements. 

RR 

 BD 	to 	write 	to 	Vote 	and 	Printed 	Paper 	office 	concerning 
embargoes to be observed on the FSBR and related documents. 

BD 

Tuesday 8 March 

 First 	draft 	and 	structure 	of 	Backbenchers' 	Brief 	cleared 	with 

officials, including EB and FP. 

PC/EB/FP 

Wednesday 9 March 

 EB to provide draft of key briefs to Treasury Minister's Offices. 	(2 

copies for Chancellor's Office, 2 copies for other Ministers). 

EB 

Thursday 10 March 

 Inform IDT of likely length of Speech. AA/RA 

 Contact Cannon Row Police Station to ensure crowds are allowed 

to 	congregate 	behind 	barrier 	opposite 	No.11 	for 	benefit 	of 
photographers when he leaves for the House. 	(Clear with No.10 

security co-ordinator) 

JF 

 EPR Supplement to printer RA 

 EB 	to 	receive 	Chancellor's 	comments 	on 	drafts 	of 	key 	briefs. .NA/EB 

Meeting if necessary. 

 Draft of Backbenchers' Brief to Chancellor. PC 

 Chancellor's final comments on FSBR to FP 	by 10.00am). 	FP 
return 2nd page proofs to printer. 

A A/RC 

 FP 	to 	clear 	with 	the 	Chancellor 	the 	number 	and 	subject 	of 

expected press notices 	and 	the 	order 	in 	which 	they 	are 	to be 

collated. 

FP 

Friday 11 March 

 Work as necessary to produce final version of speech. AA 

 Send copy of latest draft of Speech to PM if Chancellor wishes. AA 

 RE to submit draft Snapshot to Chancellor's Office having cleared 
with FP and EB (to be shown to Chancellor). 

F, EB/RE 
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(37) 	Finalise arrangements with BBC for TV Broadcast. 	 JF 

Prepare summary for The Queen and overseas posts (may also be 	 RC 
used at Budget Cabinet) Submit to Chancellor's Office. 

EPR proof to Chancellor 	 RA 

Submit final draft of TV broadcast if available. 	 PC/RA 
Chancellor's Budget Broadcast meeting. 	 AA 

Check with AA whether any other Ministers or officials are to 	 AD/AA 
receive advance copies of Budget documents other than those at 
Annex. 

Check despatch of overseas copies of speech etc. with the 	 AD 
arrangements for FCO. (see item 122). 

Chancellor's comments on backbencher& Brief to Special Advisers. 	 AA/PC 

Check catering and sleeping arrangements for Chancellor's office 	 A D/RR 
for 11 and 14 March. 

JTH to check with BD to ascertain timing of main speakers in 	 JTH/BD 
Budget Debate, and leave time free in the Chancellor's diary so 
that he may (if he wishes) listen to the main speakers. 

JTH to co-ordinate Chancellor's meeting with the Backbench 	 JTH 
Finance Committee 

Check arrival of press notices against numbers expected (see 	Comm Section/AD 
Annex). Issue required numbers to AD and Committee Section in 
accordance with list in Annex. 

Saturday 12 March/Sunday 13 March 

SATURDAY-MONDAY 

 Collation of Press Notices by Committee Section and volunteers BP/RR 
(NB 	1150 	collated 	sets 	of 	the 	Budget 	Snapshot, 	the 	EPR 
Supplement and related Treasury and other Departmental PNs are 
required by Parliamentary Section). 

 Book proofs of FSBR received by FP, 
10.00 a.m., to be returned pm (copied to Chancellor). 

TB 

 Chancellor: photo-call. JF 

 Type Snapshot on A4 paper. IDT/EB 

 Check and make corrections in Chancellor's speaking copy, section chancellor's 
by section. Office 

 EPR proof to printer (with Chancellor's comments). RA 
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(54) 	Roll off and collate 36 copies of speech for: 	 AD 

Private Secretaries (4, including AN) 
EB (3 copies) - to check with CE Brief, Snapshot and Guidance 

telegrams 
Chancellor (2) 
Prime Minister 

Governor & Treasury Ministers=(5) 
Permanent Secretaries (6), Deputy Secretaries (7), Mr Cu1pin, 

Mr R I G Allen, Mr Dyer, Mr Cropper, Mr Tyrie, Mr Call, 
Miss Evans, Mr Turnbull, Miss Peirson, PS/IR, PS/C&E. 

Mr Cropper has Backbenchers' Brief checked for factual accuracy 	 PC/EB 
by EB. 

Send speaking copy and spare to Chancellor. 	 AD 

Monday 14 March 

8.00 a.m. CE sign off final FSBR proof. 	 CE 
IDT sign off EPR proof 	 RA 

Collect Budget Box from IDT. 	 AD/JF 

9.00 a.m. Ensure that copies circulated by hand as in item 54. 	 AD 

See item 81 - phone C&E, IR, B of E. 	 DAT 

MW to confirm with Tony Davies that he will be available in 	 TJD/MW 
Speakers Yard to greet Chancellor and Mrs Lawson and show latter 
to her seat. 	Thereafter to go to Chancellor's PPS's room to guard 
over copies (see item 104) while Budget Speech is in progress. 

 Chancellor's Office to receive from EB 2 copies of near-final draft 
of Brief during course of day. 

SK 

 Mr Evans gives Chancellor's Office Z copies of near-final draft of RE 
Snapshot during course of day. 

 Confirm likely length of speech with IDT to guide radio/TV. AA/RA 

 By 	12.00 noon: 	Receive FINAL 	comments on 	speech. 	Start AA/PS 
amending speech as necessary. 

 Check any corrections section by section. Chancellor's 
Office 

 Evening - either obtain confirmation from Chancellor that Speech 
can be regarded as final or amend speaking copy in accordance 
with his instructions. 	Text must be finalised. 

AA/PS 

 Final check of Backbenchers' Brief by EB. PC/EB 

 Produce index for speech. Chancellor's 
Office 

 Chancellor due at Buckingham Palace, 6.00 p.m. to be confirmed. JTH 

SP/SK 
 Chancellor's Office receive Snapshot from RE for checking. 
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Check that CST Summary and Guide, Resolutions and EPR 
	

AD 
Supplement have arrived in Chancellor's Office. (C Knight) 

Advisers re-submit Backbenchers' Brief to Chancellor for final 
	

PC/AA 
approval. 

Final check of Snapshot before collating. 	 SP 

CRU roll off 170 copies of Budget Brief. 	 CT 

Photocopy 30 copies of final text section by section for 	 Chancellor's  

Chancellor 	 Office 

Prime Minister 
Other Treasury Ministers (4) 	See Annex 
Officials and Advisers (18) 
Private Secretaries (4, including AH) 
2 copies for CH/EX's office 

CX's office rolls off 99 copies of speaking copy, 75 copies section 	 Chancellor's 
by section and 13 unstapled sets. And CRU rolls off 1700 copies of 	 Of fice/CRU 
snapshot. 

As soon as possible Mr Cropper lets Miss Titmuss have the master 
copy of the Backbenchers Budget Brief. Miss Titmuss will run off 
400 copies. Mr Cropper will arrange for these to be distributed by 
the Parliamentary Private Secretaries following the Budget 
Speech. 

PC/CT 

BUDGET DAY: 15 March 

0845: Chancellor (+ family) photocall in St James' Park 	 JF 

Tabling of Budget Resolutions by Parliamentary Counsel. 	 FP 

As socn as final version of brief is available let PS/IR., PS/C&E and 	 AD 
BofE know so that they can send a messenger to collect. (Brief may 
not be ready until very late). 

Order taxis to take MW & JW with speech sections to House at 	 JW 
3.00 pm. 

10.00 am: TB to check that FSBR has arrived. 	 TB 

10.00 am: JF to supervise BBC team at No.11 for TV Broadcast 	 JF 

10.30 a.m.: Budget Cabinet (time to be confirmed). 	 JTH 

RE to "mark up" (sideline) final version of speech 	 TO/RE 

EB to double-check headlined version of the speech. 	 EB 

By 11 a.m. the "compact' master copy of Speech is to be given to 	 CT (.1 W/SP 
Miss Titmuss in the CRU for 500 copies to be rolled off for 
distribution to the Lobby and Press Gallery in House of Commons 
and to IDT (see Items 92 and 95). From Private Office production 
of Speech send one copy by hand to SP EB Room 97/2) as soon as 
possible. Copy to be marked up for PA. When master copy of 
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"marked up" speech is returned to the private office, 13 unstapled 
copies to be made for BBC TV, BBC Radio, IRN, ITN, Reuters, AP 
Dow Jones and PA Newsroom, Financial Times Newsroom, Oracle 
and Ceefax. 

 By 11.00 am six copies of speech rim off by AD, FSBR, Command AD/KS 
Paper(s), Press Notices, EPR to give to KS (as decided at item 19c) 
to take to Scotland. 	(See Item 117) 

 By 11.00 am RE to give KS a copy of the Snapshot. 	KS then takes RE 
5 copies. 

 Inform Leader of House of Lords Office and Mr Christopher (IRSF) 
that they should collect their packages from PPS's room at the end 
of the speech. 

MW 

 Prepare packages as follows: Chancellor's 
Office 

(a) 	Press Gallery ( 	 to collect) 

30 copies of sectioned version of Speech (each section to 
be marked individually), in separate envelopes each marked 
with number of section. 

1 copy of Snapshot, with each final section (ie 30 snapshots) 

(b) 	P.A. Gallery ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

(e) 	ITN, Wells Street ( 	 to collect) 

16 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section. 

2 unstapled Speech with sidelines and headlines for page-
by-page distribution* 

2 envelopes, each containing 1 copy of Speech, Snapshot, 
FSBR, Command papers and all press notices addressed to:- 

1. Sue Tinson, ITN Budget Programme 
2 Economics Editor, Channel 4. 
(NB: These envelopes to be handed over at the end of Chancellor's 
speech) 

(d) 	BBC, TV White City ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

2 unstapled Speech with sidelines and headlines for page-
by-page distribution• 

2 separate envelopes, containing 1 copy of Speech, snapshot, 
FSBR, Command Papers and Press Notices, addressed to:- 

1. Producer, BBC Budget Programme 
2 James Long: BBC Economics Editor. 
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(NB: These envelopes to be handed over at the end of Chancellor's 
speech). 

(e) 	BBC Radio, Broadcasting House ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

1 unstapled copy of speech with sidelines and headlines for 
page-by-page distribution* 

2 envelopes each containing a copy of the Speech, snapshot, 
FSBR, Command Papers and all press notices addressed to:- 

BBC Economics Correspondent 
Producer, PM Budget Special 

NB: These envelopes to be handed over at end of Chancellor's 
speech 

(f) 	Independent Radio News ( 	 to collect) 

5 copies of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page-
by-page distribution* 

1 envelope enclosing a copy of the Speech, Snapshot, FSBR, 
Command papers and all press notices, addressed to:- 

Mr Douglas Mof fit, 
Economic Editor, LBC 

NB: This envelope to be handed over at end of Chancellor's 
speech 

(g) 	Reuters Newsronrn (_.__ 	to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to Mr David Keefe, Reuters. 

NB: This envelope only to be handed over at the end of the 

	

Chancellor's speech 	 

(h) 	AP Dow Jones ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution • 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices to Mr Gittler 

NB. This envelope only to be handed over at the end of the 
Chancellor's Speech. 

(i) 	P.A. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 

• 
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by page distribution. * 

(j) 	F.T. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

2 envelopes containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to: 

Mr David Walker 
News Editor, Financial Times 

NB: This envelope only to be handed over at the end of the 
Chancellor's speech. 

(k) 	Oracle ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

I envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: Mr Peter Hall, 
Editor, Oracle. 

(1) 	Ceefax ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of each section. 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: David Wilson, 
Manager Teletext. 

13 'marked-up' copies of Speech (unstapled) are to be provided by 
	

SM 
SM by 2.30 p.m. 

(93) 	Check arrival in Chancellor's Office of 65 copies of Resolutions 
	

AD/TB/SK 
from Parliamentary Counsel's Office, 150 copies of FSBR from 
HMSO via FP. 136 copies of CST Summary & Guide and 20 Briefs 
(From EB - first 4 to AA, JT, AH and MW). 

(94) 	Issue 150 copies of FSBR, 136 copies of CST Summary & Guide, 65 
	

SK/AD 
copies of Resolutions and 5 (as soon as available) copies of Brief 
from SK, to AD for distribution as in Annex. (Other 4 Briefs to 
AA, JT, AH and MW). 
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(95) 	Committee Section pack up documents indicated in parcels 

addressed as below. (Speeches, etc. should be packed separately in 
pre-addressed envelopes provided by IDT. Copies of Speech are 
not provided by Chancellor's Office):- 

105 copies of Speech and 130 copies of Snapshot 70 copies 
each of FSBR, HMT's PN, Other Gov. Dept's PN's, other 
Cmnd Papers to Home Press, Gallery, House of Commons 

10 copies of speech and 10 copies of snapshot in separate 
envelope to "the Secretary, Press Gallery", marked "for 

RR/PE 

OVERSEAS CORRESPONDENTS". 

The above parcels should then be packed for transmission to the 
House. 

 Start collation of full text of Speech with index and checklist. Chancellor's Clerks 
and Typists 

 Before 	12.00: 	MW 	gives copy of speech to BD 	who will let MW/BD 
Speaker's Private Secretary know roughly how long Speech will 
last. 

 Parliamentary Section to be given 6 copies of FSBR by TB for 
laying before Parliament. 

TB/BD 

 By 	12.30 	p.m.: 	Make 	up 	and 	despatch 	SECRET 	envelopes 
containing 

1 copy each of Speech, FSBR, Resolutions, Command Papers, EPR 
Supplement + Press notices to:- 

Prime Minister* 
Chief Secretary (2xFSBR) 
Financial Secretary (2xFSBR) 
Paymaster General (2xFSBR) 
Ecoliuwic Secretary (2xFSBR) 
Chancellor of the Duchy of Lancaster 
Officials, etc. (See Annex for list) 
(NB. Sir T Burns, Mr E P Kemp and Mr Call receive 2 copies 
each of the FSBR, Sir P Middleton and Mr Cropper receive 3 
copies each of FSBR) 

Speaker (via Mr Dyer) 
Chief Whip (via Mr Dyer) 
1 Set of above to Northern Ireland Office. 
AD to seek authorisation from AA to issue packages to other 
Ministers and Officials. 

No.10 receive 6 copies of the FSBR and Budget Brief and 10 sets of 
Press Notices. 

(100) 	At 12.30 p.m.:  SECRET envelopes containing Speech, Snapshot and 
FSBR, + other Command Papers to be given to messengers from:- 

Chancellor's 
Clerks 

BP to 
provide extra 
messenger to 
report to AD 

by 2.15 pm 

BD 

AA/AD 

Customs & Excise 
	

(6 copies of each) - including 1 to Isle of Man 
Inland Revenue 
	

(6 copies of each) 
Bank of England 
	

(6 copies of each plus 6 copies of press notices) 
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(AD 	phones 	PS/IR, 	PS/C&E 	& 	Bank 	to 	arrange 	that 	these 
messengers come to the Chancellor's Registry.) 

AD 

 At 12.30 p.m.: 	14 copies of Speech, Snapshot, FSBR, Command HB 
Papers and Press Notices to be issued to HB for allocation to 
members of IDT 
(Copies of Brief will be send direct to RA by EB for monitoring 
teams.) 

SK 

 At 12.30 p.m. Committee Section to pack for IDT: RR/PE 

- 517 copies of Speech (supplied by CRU) 
- 487 copies of FSBR 
- 487 copies of other Depts'. Budget Press Notices 
- 547 copies of Snapshot 
- 623 copies of Tsy Press Notices (103 copies for Treasury Mailing list) 
- 467 Cmnd Papers (CST Summary and Guide) 

in pre-addressed envelopes (provided by PE) for Press and other 
callers to collect 

 I 	set 	each 	of Speech, 	Snapshot, 	FSBR, Resolutions, Command AD 
Papers and Press Notices to be given to AA, JT, AH and MW, and 
of speech only to JW. 

 1 	set 	each of Speech, 	FSBR, and Command Papers in sealed MW/AD/RS 
envelopes addressed to: 

Leader of the House of Commons: (Mr Biffen)i eet,  

1?e45.F 
Leader of the House of Lords: (Viscount Whitelaw) 

-the 
Lawai 

Leader of the Opposition (Rt. Hon. N Kinnock MP) 
Shadow Chancellor (Rt. Hon. R Hattersley MP) 	 (5.->k7 hf 
Chancellor's PPS (Mr N Forman MP) 
Rt Hon D Steel MP,  
Rt Hon R Maclenn'on MP 	

Speech 

Kt Hon J Molyneau.x MP 	
)01ly 

Mr Christopher (IRSF) - plus Press Notices + Snapshot (not Command 
Papers) 
Sir William Clark MP (Chairman of Conservative Finance Committee) 
Mr Sheldon MP, Chairman PAC 

4 

 Rt. Hon. T Higgins MP, Chairman TCSC 
44r M Neubert MP (Treasury Whip) 

Mr T Garel-Jones MP (1 copy of speech only) for HM the Queen 

to be given to MW to take with her to Mr Forman's room, for member 
of Parliamentary Section to guard over and for Mr Forman and other 
PPS's to pick up directly after speech and give to those concerned. 

Take Gladstone Box to Chancellor. Make up package consisting of 
speaking copy of Speech, and copies of FSBR, Resolutions, 
Snapshot, Command Papers and Press Notices for Chancellor. 
Ensure he has a copy of the Budget Brief. 

AA/AD 

Budget Day: After lunch 

   

Envelope copies of Speeches and FSBR for distribution to members 
of the Cabinet (other than PM, Chief Secretary LPS + LPC) to be 
despatched after the Chancellor has sat down. 

AD/Chancellor's 
Office 



CONFIDENTIAL 

• 

(107) 	At 2.30 pm: Volunteers collect packages from Chancellor's office 
for page by page release (see item 92). 

(108) 	JW to take copy of speech to official reporters, to be handed over 	 JW 
page by page when Chancellor delivers speech. JW to remain in 
Hansard Office until Ch/Ex sits down. 

(109) 	Chancellor + Mrs Lawson photocall outsde No.11 before going to 	 JF 
House. 

(110) 	At 3pm, Peter Edwards and 	 assisted by four messengers and 	 RR/PE 
a Security Officer, take 30 copies of the speech in sections 
(provided by the Chancellor's Office), 105 copies of the complete 
speech and 130 copies of the Snapshot and 70 each of FSBR, Cmnd 
papers, and related Press Notices to Miss Stella Thomas in the 
Press Gallery. They will also have a separate package of 10 copies 
of the Speech and 10 copies of the Snapshot for the Overseas Press. 
(Turn up in Committee Section (75/C), to collect papers at 2.45 
pm). Security Guard to remain with Janiss Murphy. 

(111) 	Ensure all officials covering the Official Box have copies of the 	 SK 
brief. 

IDT to collect packages (see item 102) from Committee Section 	 JF 

(112) 	During the Budget Speech: The sections will be released to the 	 IDT 
Press Gallery, TV, radio and IDT monitoring teams by the following 
drill: 

In the Press Gallery, a member of IDT will authorise the 	 JF 
release of the 30 sectioned copies of the Speech. 

In the 7 broadcasting studios and Newsrooms (ITN, BBC-TV, 
BBC radio, PA Newsroom IRN, FT, Reuters Newsroom, AP 
Dow Jones, Oracle and Ceefax) the page-by-page unstapled 
copy of the Speech and the sectioned copies of the Speech 
will be released when the Treasury official hears (from the 
Radio 4 live speech broadcast) that the page/section has been 
completed. 

(113) Delivery of Snapshot, Treasury Press Notices and other 	 RS 
Departments' Press Notices to Vote and Printed Paper Offices 

(114) Laying of FSBR, Chief Secretary's Memorandum and Supply 	 RS 
Estimates 1988-89 Summary & Guide. 

(115) 	During Speech: Note changes from typed version. 	 MW 

At end of Speech 

(116) 	Set to go to Leader or Deputy Leader of the House of Lords (see 	 MW 
Item 104). 

(117) 	TB to phone KS in Scotland to authorise release of documents. 	 TB 

(118) 	Despatch by hand copies of Speech to other members of Cabinet 
	 AD 

(see Item 106). 



 Release copies of Speech and FSBR for Cabinet Ministers, (see 
item 	106), Press (see item 110) 	and envelopes 	(see item 	19) 	for 

JW/TD/TB 

NEDO, 	CBI 	(via Mr Monck), TUC 	and 	Conservative Research 
Department to Messengers to take to Enquiry Room; also release 
copies for Australian and New Zealand High Commissions etc. as at 
Item 19 to IF2 Division. 

 Check Hansard. AH 

 Check whether Debate is likely to continue beyond 7.00 pm if so, 
confirm duty Minister's extensions for bench, taking into account 

MW/RA 

Minister's media engagements (in consultation with RC) 

 Send copies as follows:- JW 

Speech 	Snapshot  
and 	Resolution, 

Brief Press Notices FSBR 	Cmd Papers 

Mr F Cassell 
British Embassy 
Washington 1 3 3 3 

Mr D Bostock 
UKREP Brussels 1 3 4 4 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 
Mr E T Davies, UK Delegation, OECD, 19 Rue de Franqueville, 
75775, Paris, Cedex, France (1 copy of brief only). 

Give 8 copies of Speech, Snapshot, FSBR, Government Papers and 	 AD/RS 
any Press Notices to RS for depositing in the Libraries of the 
House of Commons and House of Lords. 
AD to give 2 copies of Resolutions to RS for Butterworths Law 	 AD/RS 
Publishers. 

Provide two sets of Speech, Snapshot, FSBR, Resolutions, 	 BD 
Command Paper(s), all Press Notices to Table Office. 

CHANCELLOR'S OFFICE 



ANNa 	 • 
arcCk e I  Er•Ci 

tkcirp, eta, 
tftEc‘t 

_ 

roActte 
Veakt 

SECTIO NO 
CIVECH 5"""°T  ____I er*" Tt6*4' f'64  

"1 

s-r:::::/  

It 

Xorc6 

ow ow. 

P(415's  

012 duoctc 

—Fire-er 
Net:10 
-CU C.. 
cgt 

	

COtALEINATtVE etSE.AttIkt. 	GEPT. 

	

Ott)LoiXATtL 	htsstcas (16) 
Tc_sc. 
scoitft-rz 
Porzss Gtsuf_ei 
iTN1 
geL  V 
13k. 	eAtto 
I4N 
R.Eu rE4s 
Al' ow 	.)01\16. 
Ppt  
PA 	(Ghl-Lik1) 
FT 

o Citc.A.,E 
ceeFick)( 

Pfit:Li oit'k tA el 	SELILGN 
pet  tit  nottntsio2 	(*to to) 
tivvt  c 	rv'ttNITC-CS 	(4) 
JEA‘tke, 
C.1-ttEF 	wvitp 

11 lilkilitAlo 	CAT L.k 
1-% C. 	tAril tic_i_ -0: 
-.0.... 	A 	ri.A, ei, 	- 	LIE 
,..i.;- 	1 .01 .;. 	t 	Le, ........ i 	l I.,  ) 
It-% UV•41) 	lt4t4 Lk. 	l.i.,) 

sqe- -t-atttL_ 0) 

_ 
_ 
_ 

- 
_ 
_ 
_ 
- 
2 
2_ 
I 
I 
1 
I 
I 
I 
i 
t 
I 

_ 
- 
_ 
_ 
- 
- 
_ 
_ 
- 
_ 

IS 

s3 

3 
i 
I 

1 6 

b 

2. 
2. 
2. 
I 
t 

I 
_ 
- 
2 
I 
I 
2 
4, 
4 

I 
1 
I) 
I 
I 
t 

v.. 
6 

I  n " 

- 

_ 
— 
_ 

- 
_ 

_ 

IC) 
I I 
It 
s 
_ 

- 
_ 
_ 

_ 

1 
1 

_ 

- 
_ 
_ 

- 
_ 

_ 
_ 
_ 
_ 

7 4.  

kowz 	ID FFtc.t iNt.1, 
	

(i5) 

3 
3 
at 
t 

i 6 

6 

2. 
2. 
2 
I 

1 
I 
- 
- 
2 
I 

t 
t 

co 
4 
t 
1 

I ) 

I 
I 
t 
.t . 
i 

t Vi 

_ 

1 
- 
_ 

_ 
- 
- 

_ 
_ 
_ 
_ 

_ 
_ 
_ 
_ 

_ 
_ 
_ 

i 
1 

1 
I ) 
I 
i 
I 
v 
v. 

41 

S 

-I 

3 
4 

1 
t 	(., 

to 
._ 

2. 
2. 
2. 

1 

_ 
2. 
I 
I 
7 

4 
t 
1 

..).1/4) 	301  
i 
I 
I 
6 
6 

1 1 b 

3 
4- 
1 

1 6 

6 
- 
2 
2 
2 

1 
I 

_ 
_ 
_ 
t 
I 

t 
6 

4- 
I 

1 
t CI 

I 
I 
I 

co 

4 

(417- 

_ 

3 
4. 
1 

1 6 

6 
- 
2 
2. 
2. 

t 
I 

_ 
_ 
2. 
I 
I 
7 

IC 

4- 
I 
1 

1 i 
i 
I 

6 

109 

1 

3 
4 
t 

t to  

6 
- 
2. 
2. 
2. 

t 
I 

_ 
2. 
t 
I 
1 

10 

4- 
1 
1 

I (.) 
t 
I 

6 
(0 

105 

I 

3 
4 
t 
I 6 

6 
- 
2_ 
2. 
2. 

t 

_ I 
_ 
2_ 

t 
I 
1 
(0 

4 
I 

I 
13 

I 
i 

4,..) 
4, 

99 

_ 
_ 

- 
_ 
_ 
_ 

- 
— 
_ 
_ 

_ 
- 

_ 
_ 
_ 
_ 
_ 
_ 

to 
4 

— 

_ 

_ 
_ 

10 

Sk Ara\iiik fli 



• 
.;3111.9 + 

)„,rtn.ywns 
1C7 

'cts9t1m097) 2ii)sj 

5 	5 

1, Ls 

45111190 
ktrveidenT S'53714 

2'433 lcrol vaeo 

vto 	Lit-A 
got 	601 

Vos3 

-b 

1 	1 

osii 	0311 

MINN 
ST41.1d 
Dnot 

Ski SONS 

1.7Li 
()71 

••••• 

t. 7 

001 
-/ 

7 

L 1 

1 
40 

Lis 

4.11WS 
cor4,911.13. 

PrY-330 
101A1',1 

*am. 

5 

tic 

0/ 
01 

goo 

75531 

6 6 
i5 

1- 

9 1 I 
95 

17 

7 

i 69 
-t 6 
176S 

Lott 

51.1\eldr)3 KI:33dS 
INVISt411 

(1, -ftf2ra - oos 
-Nr_fa 

1,1)tirp, 
11t1 

1,7Af- 3).1 
(r) 30 -111,10 

LnIUN'AM VI 71117n 
tANN) 

(e7,1nrn) 
(s.trts swim r7/31c- )qtgv- 

r1449 
T143.9 	friNN 4  T2 

rrAMISA' 
(rf/PNrif"1"/It4ii —"IA) 

pAj clre)(%  -'-, (q J. "VI 
rei D33c4r1 NH 'VI 
trei t TINS 	TrAl 

cr•NI 
 

7:ArY) 
(170 ?3147r,13141 

(!reo t1711-1 
-p-rrrtoom, c‘sxr.A1, 

v01014100 la 1 I7,3T4? 
cIrtin 	Inivi tel./37 

MUNAA417) iS) .1944 .rr•PP 
"rIVGcloti t4.9vils 

(s) 	vtv 	irk 
crw 5w19941 •rsv 
Ncynv) + s(132)d) 

(9) ONsil-9143 	I•kJci) 

'II 

C 1 

.10 

.1••• 

••••• 

•••••• 

••••• 

4•10 

IND 

NO. 

••• 

SL 

SL 

••••• 

••••• 

411=1. 



• ?))noS 1A1963 s.arevapoom 
)(91410 

V1 

S.13 1 

S531 

051 1 

Ls 

1371 

OL 	1 

OL L1 

0311 

bit7 

cil 

z161 

Z161 

7161 

0,311 

Vt1 

61.1 

169 

169 

1 6,1 

'YAW 6 • 

Lcrt 

ttl 

%LI 

q,11=ct 

57 

t.41) 

LV2 

Ts, 

39 

lerfaArs 
)fig 

MICH 
5eaud 

1,130 ?ea 

S31119N 
d 

3431n, 1- 
',wows Ns) 94gUm053) 

of» 

07 

0 L1 

0 Li 

1b101.. 47 1 

t,  1 

ce34 broryvvi 

R911713 g3inkuvsk.91 

"frNi.S9 lOkee•ATIN4 

(7a(MD d3,) cswki 

(1-loas) j3) osvoi 

?-1439 9aTirtoci\1) 

cfn-040. 

-1b101 

/,)V11911  

9g 

$33 

1\1911-n't 1,'PrevArrovd 

141 

rAm cl'acrremw) 

.104.1SONS vri:3-1)S 
CON9T8s 

HIgadS 
51%.4M 

14)93tis 
q31ftust411 

: 	ci3VNID3?) 

9 9I 

6011 

0311 

L-bS 

13 S1 

71.9 

113 

711 

L 	SS 



X 

t 
0..sj 	1 	 „ 	

., 
ag, 

4-,  ef 	cao  
,. ,8 	I  

i* 
,-) 

ill. 

1 
7 

1 	l i 1 

-ei 	4 
3 '03 19 

1  -70 
til 

I as 
3 

5isi 
-4  2 	 ':.3 V $ 

g 
1  I 

l'' 4/-4z  

I 1  6 3 
.4 

03 Y 
'-'?'  

ic tu 	
e4 i 0  

co 

:1;  
1 	41 

C A 	 r- 
cl 	s-) 

11, 	
r4 	.1 
Ii. 41 8 

IA 

o 
1- 
a 

ai  1 

g c-1 S g 
i 1-4- 

1 	
I:a 
5 

i W  Z 	t 	1 I' 	A 	A 
A 	̀'.. 	e4 

-.1 5 v., 	i 
z,  el 

w _ 
4.• 

5 	4 	2 .., 
se It A 	4 

I I i ll 	I 	II 	i 	I 	I f s 	II 	4 	I i i III i , 	1 11 .1 1  

4cc42 
0., 

'''..•-.), \ 	\ 	 *)., \>>‘..".> 
--- --# i 	I 	I 	V,..). 	I •N,  %. 

. 

1.< 4.4. 
Ci. 

IIIIII.• II 	I 	II 	IIII 11 I 	I II III I 	III  

u.) 4: 

• 

Cg 

 

/ 	.,) r 	- 	4 	r 
4 1:: 

Lu 'Z 
 

2 u j 1 1 7: 3 4e 1 .k. 	.c• „,-r.  
t•-• i,  

q 	Z 5 -2 	tA.. 	(1.• a 	— 

rI 
, 1 	'A 	 .r.  „,4 	3-- 

 

r- 

r 
= 

r - 

U0 

i li /1 

	

d 	i il 

	

..4 	5 

	

.. 	I — 

	

2 to 	.,0 	s_ je {-a. 	• 

	

--- i 	-:.i 

4. 	I 'I 	g .? 



t :AC P mitALEZIA(31LP-410,ste r 6uer4S (2.1 -IFSeie) 
rwe I ANCN ,Ste Cr Litriz4 I  Md. tocki-lar 	a  
MA Ng t , tvA Keivf, ma A Wtt.S614, /-416 i-itielic 
tvveci_1.40 	(2 ir.Fee), NA moic-le-, r 	c pin 

Fa& Anen. too Pick 	di 
mtss c twAris, M. CE.aftcZ (411/4  cseel, r....42 -Nair 

(ZECt P %ENT 
ppo( 

A 
1 PiN ccx omcg 

-firvtk -a) kE bew.sua 
gec. 	CAtto - - - 11xsEcTlola seacti k w u0STAPLED 
gaC. E(.046M1C.S  c.o2eigsfa4tior - I - 

KITOUCOZ  • Pfrt &Ake Auk_ - N./ - 
ICA - 5% 	X0Dieb sea:at i IL Oki.STAPwt 

.116LAS MdffIC,a4,40MICS luck - I 
f_Eirte•Zs - I 1 ut4LTAPtA41 

Lila ICEtr-E 	akiitEiL • - ../ - TO  a cakectell cit.avt ctstAtActut>e'S ciffILE AT 
AP D3.4 ,sti& - - - l lc UNSTAPLO) 2.10 e.v. _ Fog. PAA-esi-PACsE etST124011124 AS 
v-e. GaTtek e o4s..1 .141.4... _ .../ - ckwiaticiz sPEArca . PACK `6's It) 6t. itemo 
PAwpnliziA - - i 1. uNgAcLtil mg. AT kistb 	af SPEakt 
Fr Ntir416SYA - - - I xi: UNA. PLicl) 

AM) t-Ikia,14WJ attaa,FT - 1(4 
01-Utit..€ - t 	SEcil iLL .WEEtki t v. to4LTAlita,  

rEtEk FKL., atra, JUA.:.Li - 1 _ 
J=EFAX 	 - - - . x 	iE.cit oith ..itEk.kki  i IL utkciAPul 

ivik6 114.114,MAPAAA ilaCk4 r - I 
)e.kre.i- 	KtNii,ek 	Lt mom) i (40) - 4 x ii KW,  isi  4 v.  Qv 6 N's 	s. Bubecct 1,6 61aliC 
:.k4.I4 1M1  AK, Mt L14 JO) - - s N Cob T Cettf 
kteiti 	MiNtteg.S I 4 - 2 v. FUe Fkla bikm fAttAitatiL 
Or< 	(31:TiZAALL 	t I - _ 
N. tg.ELJANI) 6CFV-E 

A etkill.StAiu-  -ti2 
,./ 
.7 - 

_ 
_ _ 61 12.10 er1A (AA -t13 AWIttNalSe kw:AA) 

,it4 	A 	FRA.SEk 	- C  t E V - - 
:1•ALAT4ID 	(ZEYENuE I() - - 
3,)SIZVAS t acas€ i (b) - - 

3 : 	uNiGukt.se /(4) - _ 
LEADER NIL 	(1ifFe.4) 1 
LEP•ticR 	NIL 	*t6ktrk,A.4) _ - / L r6 Cc TINAN To E ii3kraZ e.,-( 02  AT 3.061mA 
+Atka, 010X•atir4  (AttArk\A() 1  
, NAL$1...1 orAnatiaz(vArcE&Lei) 

- 
- 

- 
- 

i 
7 

?No ekLizkkp lb PPS's 	lkikieW CIAAMOEtla SITS Dart 

, 



• 
Q,EC.telEtSt 

PAU< 
A 

PACAC 
6 

PAUL 
c__ aitEk To.A. -E lb tE bEWJEUD 

Q.1: Vai. 1" Vt16.61N'S 	ta 
tv4 r\1 	Forman tv4.4) 
(We 	CkkeVIONE12 	(eSr) 
Mk. 	IL SM-Ab6t4 	Ake 

vs 	cok (tic  
wit 00\ Neactr:z 	m-P 
ML T 	eticti.- ;z3i .4. 	(44, 

:MING.  (44.L. I'm, c i  Li, a.: I L.r.) 
lAerlSAILD 
(4 I air 1 vtW;e. 04 FIAVA)["..c 4) 
tiot 	0 	CieLktlx.k. 	LC.C.I3L'Ai_.) 
b I g-Q C-14Q 	kei .S . 	(1̀1" ‘I1144-) 
CelltSk OUCKA.01 	, 19444.1. 
U4Lei 	oect 

Jerdtef. 

CA.44 	64kike 
eRIAN Vti44 (ka isIAAKA44 
Tiketk, oFftGE 
i-Vc. 	LAOCArel 
kAIL 	Ltaeltibi 
taccaorMAS 

_ 
_ 

_ 
_ 
_ 
_ 
_ 

_ 
_ 

AL) 
\ik I) 
J 
I 
,./ 
../ 
J 
_ 

IL4 

- 
- 

- 

- 

- 
- 

- 
- 
- 
- 
- 

_ 
- 
- 

- 
_ 

_ 
_ 

- 
V(.4) 
1.44-) 

- 
V 

a 
i 
‘i 
v 

_ 

- 

- 

- 

- 
_ 

_ 
_ 
_ 

- 
- 
- 

- 

I 	Lit-Qa% 

I 	1 	.I.PEEc1 /4.1 /4  

IV. 
4 I( FS0Q, 

I I,. stiEc-c*1/4  

2-  

(Fa'. 

SKEIJA , 
1 x CU 

_ GesPAK.444 

_
OtadmAilL 

Nt+A 60Eai) 

I Kt obkkt 
' 1 	Gkit* 

tiLtsS 

'TO de Ik4er4 
perAti eALEAsce, 

, vtq AAN 

em 	tz.30 

as 

To 

--as 

GA 1.1Spm 

fv,.., 	(vtA 

OA 	2.61) 

WE iv:10LE 
PS' 	LivvEN 

wkikri ovtiaLkoa. 

.ki  

et) 

to., 

• 

Fa PAG,E-61-PkE 

e)`t Ck 	' 
6 	' 	' 	f 

‘t 

1-ZPAA 
' arl to-44  

Dalt-i 
itsUACuTIN 



IlESP6RsteiL1Tk 	fok)  tsT et guTiciN 	tin" 	 • 
wNot.E. 

(LEW) te\cc 	 06.6 cli 	St4P+Psticir 	Fse.R. 	SommAal 	P2Ea.S 	Pa_E—S 	supptotuo 
, 

CT 	1-twq 	OltiE2 beft 	6912. 

* (wit.* 	NotitA6 	N Cii LC..el 

P (Les 

OveZSONS 	efiRS 	 lo 	10 	_ 	- 	- 	 - 

FLEET 	sr. Pe..Es 	 1 So 	ISO 	ISO 	1So 	%So 	iSo 	1 	0 

Noll - 	FtEsS 	24b 	1st) 	14 t 	2,6 b 	2-61) 	UZI 

GEPT's 	PULS 	ciFF1,4 	 1 1 	t ") 	11 	t -) 	'1  

MAT 	MAIL 	11.0 	 - 	I 1 10 	- 	1 t 6 

1t$1; sPAC.6, %'&i..6#4001.1 tom 	IS 	to 	lo 	10 	So 	lo 	- 

FF3(1 	 to 	2-0 	to 	2.0 	20 	20 	20 

6ALLE(2.-1 	 'OS 	130 	70 	lo 	lo 	lo 	/o 

lb-rk. 	5 i7 	547 	40 	4-67 	62.1 	447 	5-)3 



hsecasteluitcs Forz OtSteteuTOW PAQUANtOrCkkti 	 • 
ackete•st 

es 1 sk-euca I y, seCECkk 
SPEN.Gek PhackX .m. ge ("MEN VD eb 	6%-t GOAN LELLASCS MICE 
Ckii0 Wikte PAcAOK 

301/4)RNAL 	off‘cii. 6 1. FS1311 - Facon FP 
bx CST SumMAA t (IUtOE 14UM ESTIMPW. CA.ECJC 

Tkekk 	Gif-V-E  

VOTE 4 eatvzi& Prig affki i‘so 	x 	.t.itsiPitt5i- 
1,,,e,:n 	), 	liktvatls- 

ik 
tV..' 	v Ea 

ati'ml..k, 
ZuPP.Asarii- 

. RIM COmmtiCkE rzu-it3N1 

euurcaluatt) 2). Ce,.;Lottcr,i1 - Riox 	'Lktfili CkUJA.1:1 aff1LE 

k /C- 	Lie &lei 
kkiL 	LAccAci 

4 r PALIc. 
4 	)1 /4 	NA_ 

§ 
6 

Mon ovocku-012:-1. OffiLk 



eESP 614 St et UTt 	F612. ots-524gulIN FP • 
kkatear f'syz PiNck 6 

MaLtAmvirAci SELTMI 
f-P 	(sPckek-) 
scatimi13 

Torik...  

Co 
9 

- 

6 

} KM 

ROA kAckticicut*: 

vklvt.S0 

cifF14-e 



MjU 1/7.41-1 

COVERING BUDGET SECRET: BLO 	zT 'El 
cI 	N .  NOT 10 14 COPIED 

ofkflYYN  •  I-/-A 01- 
FROM; 	C S ALLAN 

DATE: 2 February 1988 

cc Sir P Middleton 
Mr Scholar 

Qi4N9 

AIDE-MEMOIRE FOR 	INISTER 

The Chancellor now wi 	o send an aide-memoire over to the Prime 
Minister before tomorr 	lateral. 

to make. 

• 	2. 	I attach a 

Chancellor wishes 

comments. 

incorporates the main points the 

I should be grateful for any urgent 

draft 

A C S 'CkLLAN 
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MOIRE ON BUDGET 
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1 

BasicV.ersonal allowances increased by twice the amount indicated 

by indexation (to £2,600 for single person and £4,100 for married 

man). 	Basic rate cut to 25p. 	Higher rate threshold raised to 

£20,000 of taxable income. All higher rates above 40p abolished, 

leaving a sir 	igher rate of 40p. 

CGT 

  

As with new US sy 	ains to be added to income and taxed at IT 

rates (25 per cent/ 	cent), though 

Helps basic rate taxpayers with 

small gains, and for h g ,r\rate taxpayers removes most of bias 

against income and in favour of capital gains. 	CGT (and CT on 

companies' gains) to be rebased 

±Trf&aJ- gains- 

Mortgage interest relief 

to 19831 thus ending taxation of tel:744i 

he.84) 

Only one portion of MIR relief tc0 	allowed per residence, thus 

stopping cohabiting unmarried couple claiming two lots of relief, 

and ending tax penalty on marriage. Req1110.n new home improvement 

loans to be abolished; widely abused, .•0 predominantly used for 

improvements such as double glazing whicg could reasonably be met 

out of income or savings. In all cases, change will apply only to 

new mortgages/loans. 

Maintenance and covenants 

System substantially, simplified, in_-addition 	 yield. 

Maintenance pa 	nts to be made__-n-on-taxable 	 an 	of the 

recipie , tax relief for_the donor to bereltricted t 	s of 

ab 	£2 ,000 to di -orced spousejcAovers 90 per c 	oting 
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B 	(3 ET SECRET 
 r) 	(3 Er Lisrr ()nay / 

cases); tax reliefon ether maintcnancc pay nts (eg. for chils#pn) / 	 , 
- 	 - 

be abolished: 	present law (widened by recent Appeal Court 

ement) in effect gives relief toall payments except those 

n married couples with children living with them. 

For all covenan 	between individuals, payments to be tax free in 

//the hands of 	e recipient, and relief for the donor to be ended. 

For stude 	covenants, parental contribution to new student grants 

OT TO BE COPIED 

reduce by pr 

tre ment of 

1 apply only 

ly 25 per cent to compensate. 	No change in 

able, covenants. 	Again, in all cases, change 

maintenance pa,yffents/covenants. 

Car benefits 

Car scales (which det 	amount of taxable benefit from company 

car) to be doubled; t 	I raise taxable benefit from about a 

quarter of true value offiit to about a half. 

Corporation tax  

Small companies CT rate to be reduce to 25p in line with basic rate 

of income tax. 

Inheritance tax 
\> 

IHT threshold to be raised from E90,0ab 

rate of 40 per cent (compared with pres 

107,000, with a single 

0%/40%/50%/60% scale). 

Large numbers of small estates taken out of tax altogether, and 

substantial benefits to family businesses. 	Taken with other 

changes, means no direct tax rate in excess of 40 per cent. 

Excise duties 

Broadly uprated in line with inflation, but with 	ariations: 

eg. duty differential between leaded and unleaded \>l to be 

increased to 10p. 

VAT 

No change. 
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Other proposals 
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(i) 	Forestry to be exempted from taxation in future (produces 

revenue yield: offset by increased grants for forestry). 

Some relief to stimulate private rented sector: probably 

an extension of Business Expansion Scheme. 

(ii 	ome administrative reforms of assessment system for 

Lloyd's. 

	

(iv) 	Action on company residence and migration to prevent 

potentially substantial tax loss. 

Inde endent t 

From 1990-91, hu 

have their own t 

married women's tax 

	 -..,e-ax-ne4-44443434ffe----0144eme 

normally given to the 

and wife to be taxed separately. Each will 

ance, own CGT annual exemption etc. Ends 

nces. Married man's allowance  alqd-mm-4.16e414 

aced by new married couples' allowance, 

h baJL Transitional provisions will ensure 

no losers - and many will gain (especially pensioners). 

Some other changes in allowances: unmarried couples with children 

living together will be restricte to one Additional Personal 

Allowance; some minor person 	lowances to be scrapped: 

housekeeper's allowance, dependant 	1 ive's allowance, and sons' 

and daughters' services allowance. 

BUDGET SECRET 
BUDGET LIST ONLY 

NOT TO BE COPIED 



BUDGET SECRET 
BUDGET LIST ONLY 

NOT TO BE COPIED - 

• 

 

BUDGET SECRET 
BUDGET LIST ONLY 

NOT TO BE COPIED 



mjd6/3 

BUDGET SECRET 
BUDGET LIST ONLY 

NOT TO BE COPIED 

Increased personal allowances 

25p basic rate 

Increased high 
threshold 

Abolition of rate 
above 40p 

CGT changes 

Abolition of relief on 
improvement loans 

„.. 
Covenants/maintenace reforms 

A 

Increased car scales 

Inheritance tax reform 

Other changes 

TOTAL  

ANNEX 

£ billion 

1988-89 	 1989-90  

0.7 	 -0.9 

2.5 	 -3.1 

0.2 	 -0.4 

0.8 	 -1.7 

nil 	 -0.3 

+0.1 

+0.3 

-6.0 

*Net of indexation/revalorisation, 

£0.6 billion in 1990-91. 

t taxation will cost 

0 
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Income tax 

ic personal allowances increased  is 
fLott44Arl-,-", 	OZACOD 

ryit 	 
or sin?le person and juct 

Lturied man). 92.5f,ti!r rate t reshold raised  tin /1- C4/W,) 	 14th---t A/SrviL 4o 	A[4401.4../., 

( Independent taxation 

From 1990-91, husband and wife to be taxed separately. Each will 

have their own tax allowance, own CGT annual exemption etc. Ends 
af  hittyvv

jokve_penalties 
rr_rtert.r4e."7-.) 1-tnA 	 , 4A.P1.' S 	i-tit>e . 	0.1/41A„, c4-4  

C7MTEETed man's allowances and wife's 

earned income allowance replaced by new married couples'  allowance, 

normally given to the husband. Transitional provisions will ensure 

- and m=•  ny w ill g=in 	 p.n=innarc). 

	) 
Some other changes in allowances: 	unmarried couples living 

CfV1 
together will be restricted to ei.s.itaggiper Additional Personal 

Allowances.44,494iitetl—fert—s-t-: 	 some minor personal 

allowances to be scrapped: 	housekeeper
)s 

allowance, dependant 

relativ's allowance, and sons' and daughters' services allowance. 

CGT 
4s tt„-11, ku,, us 
(70Yins 	o e added to income and taxed at IT rates (475er 

cent/40 per cent), 	er allowance for indexation and annual 
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(e akt: 	 lAftio ko<IN0.11-1( tbfu4N1-7 
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)11,1 
c94431  
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00,00000, 

exemptions. Helps basic rate taxpayers with small gains/  CGT (and 

CT on companies' gains) to be rebased to 1982, thus ending taxation 

of inflationary gains  in- the-40c,  dwerr(le 	 19es--- /90-z. 

Mortgage interest relief  

Only one portion of MIR relief to be allowed per residence, thus 

stopping cohabiting unmarried couples claiming two lots of relief, 

and ending tax penalty on marriage. Relief on new home improvement 

loans to be abolished; widely abused, and predominantly used for 

improvements such as double glazing which could reasonably be met 

out of income or savings. A Gil CA/V"), 	 6A/  4-05 	0-11-> 6- 

Maintenance and covenants 	 L. 
rtsr--1) IL 	 rai),1_1;> 

C-Raintenance payment —Eti-be made non-taxable in the hands of the 

recipient; tax relief for the donor to be restricted to payments of 

about £25,000 to divorced spouse (covers 90 per cent of existing 

cases); tax relief on other maintenance payments (eg. for children) 

to be abolished: present law (widened b  0.5.,F7It_reitopt.pe)  Court 

judgement) in effect gives relief to all e ceptcbarried couples 

with children living with them. 

•  - 

- • • - 

st-ia4eitt:7--fretpls-s 	ents w tft-vwcattam-tutrs, parental contribution 

    

o new student grants reduced by per cent to compensate. 

25-p- Ck"-':-') 
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in the hands of the 
rs•v StI4dfut- evytkaJi 

recipient, and relief or the donor to be ended 	cllecpt fec 	' 

CrV 

tkr,"1 	
agi, et„, ?tr.. yovA.A.6  

.4ibedite 
bene it from co •aunt ca ) to •e 

Ph 
doubled; this will raise pt from about a guar er 	 to 

For  -isteasahr covenants payments to be tax free 

Abipuk . 1  A, AAA CA, 01,1  
Car benefits  

Car scales  (4... amount of 

about a half. 



/Corporation tax 

Small companies CT rate 

rate of income tax. 

Inheritance tax 

to be reduced to 	YY  in line with basic 
Ic 

in Oroadly uprated 

• II • 

10p. 

IHT threshold 

per cent 

o be raised to £107,000, witti,a single rate 
l040o. 	/ . 	0-0 (%-*A.17--) 	OL  1 • 

,beneftts to 	all business 
114-0,-  41,4 	Nt C 

Excise duties  ---- 

substantial 

5..e4a:14141%,  LOL 	CkAme4.,,k,k0,i PL4 

4D A` 

(P4/' 	 line with inflation'fj 

-"? 

	

t"ra. 	 f 

	

W 	a---i-rr-- 
WO's,  W W 

V7 
differential between leaded and unleaded petrol to be 1-ncrcaced to _ 

'(AT 0610,44 
• 

Other proposals  

(9Forestry to be exempted from tdxdLion in future (pr9puces revenue 

yield: offset by increased grants for forestry)cOme relief to 

stimulate private rented sector: probably an extension of Business 

Expansion Scheme. 
Cul 

Errv-i-Lerrt—gree. 	Some administrative re Ts of assessment 

system for Lloyd'se slia-u.O.ALbe--449.R.cosAea4e4. Action on company 

residence and migration to prevent potentially substantial tax loss. 

(irtik---014--trJ-74001-46/4}. 
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FROM: N 4T 14 A 0/614 T" 
DATE: ih"-Felyi4y per Apagloi 

Mg 

MR A CS ALLAN 
MR KUCZYS TAtiuji 
MR RYDIAIC  /toms 
MR HUDSON HUDSON 
MRS 	LESTER  -rho (243 

44-R-S-HE-Isfras944-  Mig WILL) 
MR LYONSA 
MISS €-Oribtiel4uRPmy 
MRS SPRAGG 
MISS RUTTER 	 • 

pok.  mR_FE-L-s-T-EAD  Eva-et:sr P11it2IPS 

MR HEYWOOD 
lalitINT-WEL-L-f244.41S—  MJE rge6r 
MR BARNES 
MR WESTHEAD 
MR JUDGE 
kifss-F4+2644cLs- Ch04514.ACk 
MR SAUNDERS 6A1e6-61'11 
MR MONCK 
MR LAVELLE LANK.6.6TE 
MR SCHOLAR C uLP) 
MR TURNBULL Mg ooLING- 6mEa- 
MISS C EVANS 
MRWAITES  MR 6 Guam Pi AM 6 
MR ReithorN4141. 	IC 41 
MR K SEDGWICK 

01thArRlaz  MR PI c KFOR D 
MR-Ple*E-R414- 	6- 	twi P6 ci 
MR S KEMP 
MR UN  R16- Allert 

x  MR PICKFORD. Ouok 

MRWOODALL  F-1-1-rro n1 
MR R EVANS 
MR P EDWARDS 
MR. DYER 
MR'LSAVAGE 
MT DAVIES 
MR DOLPHIN  b SEVNIA6i 
MR C KNIGHT 
MR PORTEOUS 
MR RAWLINGS 
MR G ROGERS 
-MR JIWANI 
MISS TITMUSS 
?ass  muRriiv 
44-1-S-S-IffeCrELE— 
MISC  BOCAN• 

.44RS 	NI-EA stoN- 
miss--FRAttitts- 
4hiss-Fmttr-E-erAN—
MR CROPPER 
MR TYRIE 
MR  ROSS-etereYBET 

MR-P-EILL-E-Y---14P-1,11G  pie i FOelvtAN MP 
PS/INLAND REVENUE 
PS/CUSTOMS AND EXCISE 

198 BUDGET AIDE MEMOIRE 60-ST °e-A-P1 

f‘el k GU* 
I attach?is year's Aide Memoire.  MearrtlinWtcrairttro-sho  contributed toit. 

6hcatki be croieftti. 3y-ett. cA1,1 cop/  Pe-co vefivi-s w ()Ala cb ock 

46-01491. 0%-e AiCk 111-e/r4 Crti"-t. ftwr 	 crr- 

In  eri- 	d tkpar/ cul cur -Ont Fr-4A cryvi 

ANN cl be appr&c,ww4 ..a  y, 

ceriwAebsb caml oi red--41, 	42. by 

641 	 I  • 
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• • 
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Preparation in weeks before the Budget 

ACTION 

141%1 
 Arrange audience of The Queen with her Private Secretary 1774 	.x.,/aft 

Clear date of Budget with No.10 (checking that there are no State re 	..r.An/AA 
Visits, Archbishop's enthronements etc). 

 Check with Speaker on allocation of guest seats available. Xrt4  taktiott 

 Consult Chancellor on distribution of seats. 	Make arrangements 
for collection of 	tickets 	for 	Speaker's 	Gallery 	and under 	the 

4..TH  

Gallery. 	Inform other guests of arrangements for collecting the 
tickets for Distinguished Stranger's Gallery and Speaker's Gallery 
(East). 

 Arrange 	for 	sufficient 	1075 	machines, 	stocks of paper and a AD Act/RR 
mechanic on call to be available from Saturday before Budget Day. 

 Arrange for TV Broadcast, in conjunction with Chief Whip's Office. RA  tiC"V 
Discuss arrangements for TV Broadcast with the BBC. 

 Arrange for members of Chancellor's Registry and volunteers from 
other Private Offices' clerks, if required, to be available to collate 
papers on weekend of 12461.fr March and on Budget Day. (For IDT as 
well). 	 124/3 

AD Xf 

Check with EOG (David Lodge) for overnight accomodation to be 
provided. 

 Submit publicity arrangements to Chancellor. RA Ac 

 Make 	arrangements 	for 	providing 	Press 	Gallery 	(P.A.), 	P.A. AD  k/Av 
Newsroom, Reuters, AP Dow Jones, BBC, ITN, IRN, 	Oracle, 
Ceefax and Financial Times with Speech section by section (see 
item 92). 

 Arrange for Budget "{Inv to be collected from PRO PE 

 Arrangements for laying of White Papers, etc. BD 

 Circulate roster of Ministers covering Treasury Bench and officials 
covering 	official box 	(or 	available 	on 	the 'phone) 	for Budget 

mr/04 

Statement, remainder of Budget Day and three days of subsequent 
Debate. (Note that Ministers are required for T.V. Broadcasts.) 

16 Sitting Days before Budget Day  
srrn cum. 

Contact kl3=1.41:iev to confirm that a Member will sleep overnight in 
the Conference Room adjacent to the Public Bill Office (Whips 
Office provide a put-u-up) so that notice of a Ten Minute Rule Bill 
can be handed in immediately the Public Bill Office opens (circa 
10.00 am) the following morning Tuesday, )(February. 

23 
Two weeks before Budget Day 

Seek Chancellor's wishes as to speakers in Debate; inform them and 
the Whips. Take into account Ministers' TV and Radio 
engagements. 

Nisei. emelt* 
BD/Peter--L-ility 
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00  to organise arrangements for Budget Box photograph. 

Draft of T.V. Broadcast to be produced and circulated to other 
Ministers for comment. 
113 	 friW 
>V co-ordinate along with PE, BD and 	letter to Departments 
about detailed arrangements for production of Press Notices 
including number required (see Annexes)./ send similar note to 

an Treasury Divisions d Revenue Department . PE to write to other 
Departments Chief Press Officers.fi  Both letters to give deadline 
for arrival of PN's (midday Friday ,1•1 March)... EB to get advance 
copies of PN's. (PE to confirm number of PNs expected per 
Department). 

Prepare addressed envelopes or labels for those listed below under 
Items 19,54,92,99,100,104,106,122,123,124. 

Week before Budget  

Budget Box photograph at HMT. 

Make arrangements for those entitled to collect copies of Speech, 
Snapshot, FSBR, Resolution and other Command papers from 
Enquiry Room after the Chancellor has sat down* viz: 

(ensuring that the Press are kept separate from Diplomats, CBI 
etc). 

rF 
.saw 

RA 
Jitc /AA 

P -re ow 
IVA4/INtii/PE/54Z/BD 

Chancellor's 
Office 

(a) 	NEDO (211 3000) 

CBI (379 7400) 

TUC (636 4030) 

NICG. 
Conservative Research 
Dept (222 9000) 

)Each to have 3 (CBI to receive 4) 
copies of Speech, 
)Snapshot, FSBR, Command Papers 
and 
)any Press Notices + 1 Resolution 
for CBI 

NB. CBI package to be given to Mr Monck along with his own 
advance package (Mr Wynn Owen to assist in liasing with CBI for 
collection of package). 

Sic to arrange with IF2 Division (TD) to collect for issue after 
Budget Speech to Australian and New Zealand High Commissions, 
EEC Diplomatic Missions (including Portugal + Spain), and Mr 
Newman, US Embassy, Canadian High Commission and Japanese 
Embassy set of 1 copy of each of the above documents (16 sets in 
all). Check with IDT/IF2 whether any other Embassies have 
requested Budget Docs, and alter no's required accordingly. IF2 
prepare envelopes. 

RR to arrange shuttle flight for messenger to take package(s) 
to Scotland. 

(20) 	FP confirm with Parliamentary Counsel's Office, IR, C&E, 
Treasury Divisions and other Departments for correct number of 
copies of ResokAions, Command Papers and any Press Notices to 
be delivered to-sAr and RR in CRU as appropriate (see Annex) by 
midday on Friday111-3° March at the latest. 	to arrange for 

4W  )/TD 

RR 

FP 



RESTRICTED 

correct number of copies of FSBR to be delivered by 10.00 a.m. on 
Tuesday j 4  March. 

i6 	 NW 
Check with FP/GE & PC. precisely which documents will be in 	AD  >If/RR 
Budget package (eg. any Command Papers), and let RR know. 

AD 	 (Mem Gibto... 2to 612e) 	AD 
IV to check despatch arrangements with Foreign OfficeCfor 	 Of 
guidance telegram to overseas posts on Budget Day. 

All offices to inform RR of requirements for messengers, security 	 RR 
guards and vans. RR to send reminder to offices asking them of 
their requirements. 

BD to write to Vote and Printed Paper office concerning 	 BD 
embargoes to be observed on the FSBR and related documents. 

4ir 
Tuesday leMarch 

First draft and structure of Backbenchers' Brief cleared with 	 PC/EB/FP 
officials, including EB and FP. 

q,. 
Wednesday/I March  

EB to provide draft of key briefs to Treasury Minister's Offices. (2 	 EB 
copies for Chancellor's Office, 2 copies for other Ministers). 

Thursday  1.2  March 	 RA 
Inform IDT of likely length of Speech. 	 AA/ke 

Contact Cannon Row Police Station to ensure crowds are allowed 	 F 4fr 
to congregate behind barrier opposite No.11 for benefit of 
photographers when he leaves for the House. (Clear with No.10 
security co-ordinator) 

EPR Supplement to printer 	 RA  RC 

EB to receive Chancellor's comments on drafts of key briefs. 	 AA/EB 
Meeting if necessary. 

(31) 	Draft of Backbenchers' Brief to Chancellor. 	 PC 
RC 

Chancellor's final comments on FSBR to FP (by 10.00am). FP 	 AA/A 
return 2nd page proofs to printer. 

FP to clear with the Chancellor the number and subject of 	 FP 
expected press notices and the order in which they are to be 
collated. 

ii 
Friday >3' March 

Work as necessary to produce final version of speech. 	 AA 

Send copy of latest draft of Speech to PM if Chancellor wishes. 	 AA 

RE to submit draft Snapshot to Chancellor's Office having cleared 	 CE/EB/RE 

with FP and EB (to be shown to Chancellor). 

Finalise arrangements with BBC for TV Broadcast. 
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atea ove(SeaS pc6f1 
Prepare summary for The Queen(may also be used at Budget 
Cabinet). Submit to Chancellor's Office. 

EPR proof to Chancellor 

Submit final draft of TV broadcast if available. 
Chancellor's Budget Broadcast meeting. 

Check with AA whether any other Ministers or officials are to 
receive advance copies of Budget documents other than those at 
Annex. 

Check despatch of overseas copies of speech etc. with the 
arrangements for FCO. (see item 122). 

Chancellor's comments on backbenchers' Brief to Special Advisers. 

Check catering and sleeping arrangements for Chancellor's office 
for viS  and / March. 

tit 

1114 
De'  to check with BD to ascertain timing of main speakers in 
Budget Debate, and leave time free in the Chancellor's diary so 
that he may (if he wishes) listen to the main speakers. 

oVi+ 
.332. to co-ordinate Chancellor's meeting with the Backbench 
Finance Committee 

gC >kg 

RA .kc 
R A 

P C /RC 
AA 

AD IV/AA 

AD  Pi 

AA/PC 

AD  )4/RR 

org)01../BD 

.V11 X 

(47) 	Check arrival of press notices against numbers expected (see 	Comm Section/10  
Annex). Issue required numbers to JO and Committee Section in 
accordance with list in Annex. 	AO 

SATURDAY-MONDAY 
11 	 13 

Saturday,14aMarch/Sunday YSaMarch  

Collation of Press Notices by Committee Section and volunteers 
(NB 1150 collated sets of the Budget Snapshot, the EPR 
Supplement and related Treasury and other Departmental PNs are 
required by Parliamentary Section). 

Book proofs of FSBR received by FP, 
10.00 a.m., to be returnelcopied to Chancellor). 

Chancellor: photo-call. 

Type Snapshot on A4 paper. 

• 

BP/RR 

italv 

IDT/EB 

Check and make corrections in Chancellor's speaking copy, section 	 Chancellor's 
by section. 	 Office 

EPR proof to printer (with Chancellor's comments). RA  .Re 

Roll off and collate 36 copies of speech for: 

Private Secretaries (4, including AH) 
EB (3 copies) - to check with CE Brief, Snapshot and Guidance 

telegrams 
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Chancellor (2) 
Prime Minister 

 

Governor & Treasury Ministers=(5) 
j - Permanent Secretaries (4), Deputy Secretaries (7), Mr  Szkeiter,  CO) thi 

RIG. Allot  Mr  Gelpirr,  Mr Dyer, Mr Cropper, Mr Tyrie, Mr Ress-CreelikeTT  C 
Miss Evans, Mr Turnbull, Miss Peirson, PS/IR, PS/C&E. 

 

 

Mr Cropper has Backbenchers' Brief checked for factual accuracy 
by EB. 

Send speaking copy and spare to Chancellor. 

it 
Monday lb March  

PC/EB 

AO 

    

 

 

8.00 a.m. CE sign off final FSBR proof. 
IDT sign off EPR proof 

Collect Budget Box from IDT. 

CE 
IZA Ja-e' 

4- F 
AD 0/$4 

 9.00 a.m. Ensure that copies circulated by hand as in item 54.  

 See item 81 - phone C&E, IR, B of E. At WT.  
MW 

 fel(  to confirm with Tony Davies that he will be available in Timicee 
Speakers Yard to greet Chancellor and Mrs Lawson and show latter 
to her seat. 	Thereafter to go to Chancellor's PPS's room to guard 

/NW 

over copies (see item 104) while Budget Speech is in progress. 

 Chancellor's Office to receive from EB 2 copies of near-final draft 
of Brief during course of day. 

SK 

 Mr Evans gives Chancellor's Office 2 copies of near-final draft of RE 
Snapshot during course of day. 

eA 
 Confirm likely length of speech with IDT to guide radio/TV. AA/pee 

 By 12.00 noon: 	Receive FINAL comments on speech. Start AA/PS 
amending speech as necessary. 

 Check any corrections section by section. Chancellor's 
Office 

 Evening - either obtain confirmation from Chancellor that Speech AA/PS 
can be regarded as final or amend speaking copy in accordance 
with his instructions. Text must be finalised. 

 Final check of Backbenchers' Brief by EB. PC/EB 

 Produce index for speech. Chancellor's 
Office 

 Chancellor due at Buckingham Palace, 6.00 p.m.  +0 be C0+4":041  

 Chancellor's Office receive Snapshot from RE for checking. 5P  .1401C3/SK 

 Check 	that 	CST Summary and Guide, 	Resolutions and EPR AO  -1..tr 
Supplement have arrived in Chancellor's Office. 	C C Keil".  

Advisers re-submit Backbenchers' Brief to Chancellor for final 	
PC/AA 

approval. 
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 Final check of Snapshot before collating. 6P  14.40-51 

 CRU roll off 170 copies of Budget Brief. CT 

 Photocopy 30 copies of final text section by section for Chancellor's 
Office 

- Chancellor 
- Prime Minister 
- Other Treasury Ministers (4) 	See Annex 
- Officials and Advisers (18) 
- Private Secretaries (4, including AH) 
- 2 copies for CH/EX's office 

 CX's office rolls off 99 copies of speaking copy, 75 copies section Chancellor's 
by section and 13 unstapled sets. And CRU rolls off 1700 copies of 
snapshot. 

Office/CRU 

 As soon as possible Mr Cropper lets Miss Titmuss have the master 
copy of the Backbenchers Budget Brief. 	Miss Titmuss will run off 

PC/CT 

400 copies. 	Mr Cropper will arrange for these to be distributed by 
the Parliamentary Private Secretaries following the Budget 
Speech. 

BUDGET DAY: 17 March  

0845: Chancellor (+ family) photocall in St James' Park 

Tabling of Budget Resolutions by Parliamentary Counsel. 

As soon as final version of brief is available let PS/IR, PS/C&E and 
BofE know so that they can send a messenger to collect. (Brief may 
not be ready until very late). 

Order taxis to take cA, TL & Miff with speech sections to House at 
3.00 pm. 

t7 
10.00 am: ;AV to check that FSBR has arrived. 

/Fs  
10.00 am: ,24/ to supervise BBC team at No.11 for TV Broadcast 

F 
.seof 

FP 

AD -le 

411  >Fri' 

-rt3  .24 

10.30 a.m.: Budget Cabinet (time to be confirmed). 
116 

RE to "mark up" (sideline) final version of speech 	 _Si/RE 

EB to double-check headlined version of the speech. 	 EB 
OW 6P 

By 11 a.m. the "compact" master copy of Speech is to be given to 	 CT/),411/114$101 
Miss Titmuss in the CRU for 500 copies to be rolled off for 
distribution to the Lobby and Press Gallery in House of Commons 
and to EDT (see Items 92 and 95). Fr. is Private Office production 
of Speech send one copy by hand to e EB Room 97/2) as soon as  
possible. Copy to be marked up for PA. When master copy of 
"marked up" speech is returned to the private office, 13 unstapled 
copies to be made for BBC TV, BBC Radio, IRN, ITN, Reuters, AP 
Dow Jones and PA Newsroom, Financial Times Newsroom, Oracle 
and Ceefax. 



(a) 	Press Gallery ( 

30 copies of  .seeceteicine.dSvte5r*sion of Speech (each section to 
be marked individually), in separate envelopes each marked 
with number of section. 

RESTRICTED • 
AID 

By 11.00 am six copies of speech run off by >rf, FSBR, Command 
Paper(s), Press Notices, EPR to give to KS (as decided at item 19c) 
to take to Scotland. (See Item 117) 

,14'f /KS 

By 11.00 am RE to give KS a copy of the Snapshot. KS then takes 	 RE 
5 copies. 

Inform Leader of House of Lords Office and Mr Christopher (IRSF) 
that they should collect their packages from PPS's room at the end 
of the speech. 

Prepare packages as follows: 

mWo( 

Chancellor's 
Office 

1 copy of Snapshot, with each final section (ie 30 snapshots) 
Zeital 

(b) 	P.A. Gallery (Sia 	1VOil to collect) 
•• 0 • • • ••• • • • 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

(c) 	ITN, Wells Street (Lyrfs>y=r93264  to collect) 
• 	 • 

16 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section. 

2 unstapled Speech with sidelines and headlines for page-
by-page distribution* 

2 envelopes, each containing 1 copy of Speech, Snapshot, 
FSBR, Command papers and all press notices addressed to:- 

Sue Thisou, ITN Budget Programme 
Economics Editor, Channel 4. 

(NB: These envelopes to be handed over at the end of Chancellor's 
speech) 

(d) 	BBC, TV White City ( to collect) 

    

4 • • • • 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

2 unstapled Speech with sidelines and headlines for page-
by-page distribution* 

2 separate envelopes, containing 1 copy of Speech, snapshot, 
FSBR, Command Papers and Press Notices, addressed to:- 

Producer, BBC Budget Programme 
James Long: BBC Economics Editor. 

(NB: These envelopes to be handed over at the end of Chancellor's 
speech). 

(e) 	BBC Radio, Broadcasting House 	 to collect) 

a  * • 4. • • • • • • • 4 
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11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

1 unstapled copy of speech with sidelines and headlines for 
page-by-page distribution* 

Z envelopes each containing a copy of the Speech, snapshot, 
FSBR, Command Papers and all press notices addressed to:- 

1. BBC Economics Correspondent 
Z. Producer, PM Budget Special 
NB: These envelopes to be handed over at end of Chancellor's 
speech 

Independent Radio News (Debbic F-retrieis to collect) 
• • 	  V 

5 copies of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page-
by-page distribution* 

1 envelope enclosing a copy of the Speech, Snapshot, FSBR, 
Command papers and all press notices, addressed to:- 

Mr Douglas Mof fit, 
Economic Editor, LBC 

NB: This envelope to be handed over at end of Chancellor's 
speech 

(g) 
	

Reuters Newsroom (Gwy.-414a&thead•to collect) 
• • 	 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to Mr David Keefe, Reuters. 

NB: This envelope only to be handed over at the end of the 
Chancellor's speech. 

(h) 	AP Dow Jones (1D-rilk1ics to collect) 
• • • • • • • • • 

1 unstapled speech with sidelines and headlines for page 
by page distribution+ 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices to Mr Gittler 

NB. This envelope only to be handed over at the end of the 
Chancellor's Speech. 

P.A. Newsroom (KAilly-114 ar7s-rm to collect) 
 	  

1 unstapled speech with sidelines and headlines for page 
by page distribution. * 

• 
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(j) 	F.T. Newsroom (Mitx-freIsTtrad to collect) 
Zetb444-6— •  64ggefor-fisittaPrr 

1 unstapled speech with sidelines and headlines for page 
by page distribution. * 

2 envelopes containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to: 

Mr David Walker 
News Editor, Financial Times 

NB: This envelope only to be handed over at the end of the 
Chancellor's speech. 

(k) 	Oracle (Li_a_Exa.alleis-fo collect) 
	 .. • • • 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: Mr Peter Hall, 
Editor, Oracle. 

(1) 	Ceefax (Marip—F-ityrrefgn to collect) 
...... 	• • .• 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of each section. 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: David Wilson, 
Manager Teletext. 

6M 
13 'marked-up' copies of Speech (unstapled) are to be provided by 

by 2.30 p.m. 
6M 

Check arrival in Chancellor's Office of 65 copies of Resolutions 
from Parliamentary Counsel's Office, 150 copies of FSBR from 
HMSO via FP, 136 copies of CST Summary & Guide and 20 Briefs 
(From EB - first 4 to AA, Ael‹, AH and 21k). 

VT 
Issue 150 copies of FSBR, 136 copies of CST Summary & Guide, 65 
copies of Resolunpns and 5 (as soon as available) copies of Brief 
from SK, to bilr^ror distribution as in Annex. (Other 4 Briefs to 
AA, eft, AH and 912). 

mw 
Committee Section pack up documents indicated in parcels 
addressed as below. (Speeches, etc. should be packed separately in 
pre-addressed envelopes provided by IDT. Copies of Speech are 
not provided by Chancellor's Office):- 

AD  Xe/JY0f/SK 

RR/PE 
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105 copies of Speech and 130 copies of Snapshot 70 copies 
each of FSBR, HMT's PN, Other Gov. Dept's PN's, other 
Cmnd Papers to Home Press, Gallery, House of Commons 

10 copies of speech and 10 copies of snapshot in separate 
envelope 	to 	"the 	Secretary, Press 	Gallery", 	marked 	"for 
OVERSEAS CORRESPONDENTS". 

The above parcels should then be packed for transmission to the 
House. 

 Start collation of full text of Speech with index and checklist. Chancellor's Clerks 
and Typists 

14W 
 Before 	12.00: 	.0* gives copy of speech to BD who will let filk/p11/BD 

Speaker's Private Secretary know roughly how long Speech will 
last. 

1.1,3; 
 Parliamentary Section to be given 6 copies of FSBR by WW for IVW/BD 

laying before Parliament. 

 By 	12.30 	p.m.: 	Make 	up 	and despatch SECRET 	envelopes 
containing 

Chancellor's 
Clerks 

BP to 
provide extra 
messenger to 
report to  DiTAD 

by 2.15 pm 

BD 

AA/10  

AO  sf 

1 copy each of Speech, FSBR, Resolutions, Command Papers, EPR 
Supplement + Press notices to:- 

Caa. 
(NB. Sir T Burns, Mr E P Kemp and Mr Rets—Ercrobey receive 
2 copies each of the FSBR, Sir P Middleton and Mr Cropper 
receive 3 copies each of FSBR) 

Speaker (via Mr Dyer) 
Chief Whip (via Mr Dyer) 
1 Set of above to Northern Ireland Office. 

API4S to seek authorisation from AA to issue packages to other 
Ministers and Officials. 

No.10 receive 6 copies of the FSBR and Budget Brief and 10 sets of 
Press Notices. 

(100) At 12.30 p.m.:  SECRET envelopes containing Speech, Snapshot and 
FSBR, + other Command Papers to be given to messengers from:- 

Customs & Excise 
	

(6 copies of each) - including 1 to Isle of Man 
Inland Revenue 
	

(6 copies of each) 
Bank of England 
	

(6 copies of each plus 6 copies of press notices) 

AD 
(10 phones PS/IR, PS/C&E & Bank to arrange that these 
messengers come to the Chancellor's Registry.) 

(101) At 12.30 p.m.:  14 copies of Speech, Snapshot, FSBR, Command 
Papers and Press Notices to be issued to  pin  for allocation to 
members of IDT 	 148 

Prime Minister* 
Chief Secretary (2xFSBR) 
Financial Secretary (2xFSBR) 

""t  conomic Secretary (2xFSBR) 
amieter-eri—Sittte (2-xFSB 

hancellor of the Duchy of Lancaster 
Officials, etc. (See Annex for list) 
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g 4 
(Copies of Brief will be send direct to ,Ik.Geby EB for monitoring 	 SK 
teams.) 

(102) At 12.30 p.m. Committee Section to pack for IDT: 	 RR/PE 

517 copies of Speech (supplied by CRU) 
487 copies of FSBR 
487 copies of other Depts'. Budget Press Notices 
547 copies of Snapshot 
623 copies of Tsy Press Notices (103 copies for Treasury Mailing list) 
467 Cmnd Papers (CST Summary and Guide) 

in pre-addressed envelopes (provided by PE) for Press and other 
callers to collect 

1 set each of Speech, Snapshot, FSBR, Resolutions, Command 
Papers and Press Notices to be given to AA, 454 AH and 91<, and 
of speech only to TL. 	 41" HW 

1 set each of Speech, FSBR, and Command Papers in sealed 
envelopes addressed to: 

Leader of the House of Commons: (Mr Biffen) 

AD  N't 

MW szavpiciRs 

Leader of the House of Lords: (Viscount Whitelaw) 

Leader of the Opposition (Rt. Hon. N Kinnock MP) 	a lAan etoz 1  en_. oti 	A 
Chancellor's PPS (Mr P-ittty MP)  AI 	

a°4-t
L- 	 Forma" 	 Vkon 	etre' P  Shadow Chancellor (Rt. Hon. R Hattersley MP) 	 t 	

cb—" 
Mr Christopher (IRSF) - plus Press Notices + Snapshot (not Command 
Papers) 
Sir William Clark MP (Chairman of Conservative Finance Committee) 
Mr Sheldon MP, Chairman PAC 
Rt. Hon. T Higgins MP, Chairman TCSC 

"7  Mr M Neubert MP (Treasury Whip) 
Mr T Garel-Jones MP (1 copy of speech only) for HM the Queen 

/414 	 raThictittb 
to be given to reff to take with her to Mr 13411e.ris room, for member 

	

of Parliamentary Section to guard over and for Mr 	and othei:' Firma". 
PPS's to pick up directly after speech and give to those concerned. 

Take Gladstone Box to Chancellor. Make up package consisting of 	 AA/1W  
speaking copy of Speech, and copies of FSBR, Resolutions, 	 AD 
Snapshot, Command Papers and Press Notices for Chancellor. 
Ensure he has a copy of the Budget Bria. 

AD 
Envelope copies of Speeches and FSBR for distribution to members 	>f/Chancellor's 
of the Cabinet (other than PM, Chief Secretary LPS + LPC) to be 	 Office 
despatched after the Chancellor has sat down. 

At 2.30 pm: Volunteers collect packages from Chancellor's office 
for page by page release (see item 92). 

.).4•Prto take copy of speech to official reporters, to be handed over 
page by page when Chancellor delivers speech. 1431 to remain in 
Hansard Office until Ch/Ex sits down. 	TW 

)411 

Budget Day: After lunch 
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(109) 	Chancellor + Mrs Lawson photocall outsde No.11 before going to 
House. 

At 3pm, Peter Edwards and ,cristC,NlIftverlit/assisted by four 
messengers and a Security Officer; tale '3J CoPile of the speech in 
sections (provided by the Chancellor's Office), 105 copies of the 
complete speech and 130 copies of the Snapshot and 70 each of 
FSBR, Cmnd papers, and related Press Notices to Miss Stella 
Thomas in the Press Gallery. They will also have a separate 
package of 10 copies of the Speech and 10 copies of the Snapshot 
for the Overseas Press. (Turn up in Committee Section (75/G), to 
collect papers at 2.45 pm). Security Guard to remain with Janiss 
Murphy. 

Ensure all officials covering the Official Box have copies of the 
brief. 

IDT to collect packages (see item 102) from Committee Section 

During the Budget Speech: The sections will be released to the 
Press Gallery, TV, radio and IDT monitoring teams by the following 
drill: 

In the Press Gallery, a member of IDT will authorise the 
release of the 30 sectioned copies of the Speech. 

In the 7 broadcasting studios and Newsrooms (ITN, BBC-TV, 
BBC radio, PA Newsroom IRN, FT, Reuters Newsroom, AP 
Dow Jones, Oracle and Ceefax) the page-by-page unstapled 
copy of the Speech and the sectioned copies of the Speech 
will be released when the Treasury official hears (from the 
Radio 4 live speech broadcast) that the page/section has been 
completed. 

RR/PE 

SK 

IDT 

„crw 

Delivery of Snapshot, Treasury Press Notices and other 
Departments Press Notices to Vote and Printed Paper Offices 

Laying of FSBR, Chief Secretary's Memorandum and Supply 
Estimates. 

5ctrAmej,j  auitle 
During Speech: Note changes from typed version. 

At end of Speech  

Set to go to Leader or Deputy Leader of the House of Lords (see 
Item 104). 

11$ 
...D17 to phone KS in Scotland to authorise release of documents. 

Despatch by hand copies of Speech to other members of Cabinet 
(see Item 106). 

Release copies of Speech and FSBR for Cabinet Ministers, (see 
item 106), Press (see item 110) and envelopes (see item 19) for 
NEDO, CBI (via Mr Monck), TUC and Conservative Research 
Department to Messengers to take to Enquiry Room; also release 
copies for Australian and New Zealand High Commissions etc. as at 
Item 19 to IF2 Division. 

RS 

RS 

Mi4 
Z4£ 

PIM/ 
-Ceft. 

8 
.1317 

11 D.Dar 

Mfl/TD/aVir  
alif 	-re 
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Check Hansard. 

Check whether Debate is likely to continue beyond 7.00 pm if so, 
confirm duty Minister's extensions for bench, taking into account 
Minister's media engagements (in consultation with RC) 

Send copies as follows:- 

Ali 

re4 
SAVR‹ 

F 6206 ell 

Speech 	Snapshot  
and 	Resolution, 

Brief Press Notices FSBR 	Cmd Papers 

        

MT 
British Embassy 
Washington 1 3 3 3 

Mr D Bostock 
UKREP Brussels 1 3 4 4 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 
Mr E T Davies, UK Delegation, OECD, 19 Rue de Franqueville, 
75775, Paris, Cedex, France (1 copy of brief only). 

(123) Give 8 copies of Speech, Snapshot, FSBR, Government Papers and 
any Press Notices to RS for depositing in the Libraries of the 
House of Commons and House of Lords. 

AD-NV  to give 2 copies of Resolutions to RS for Butterworths Law 
Publishers. 

AD RP /RS 

AD )/RS 

(124) Provide two sets of Speech, Snapshot, FSBR, Resolutions, 	 BD 

Command Paper(s), all Press Notices to Table Office. 

CHANCELLOR'S OFFICE 



• 
Check that CST Summary and Guide, Resolutions and EPR 	 AD 
Supplement have arrived in Chancellor's Office. (C Knight) 

Advisers re-submit Backbenchers' Brief to Chancellor for final 	 PC/AA 
approval. 

Final check of Snapshot before collating. 	 SP 

CRU roll off 170 copies of Budget Brief. 	 CT 

Photocopy 30 copies of final text section by section for 	 Chancellor's 

Chancellor 
	 Office 

Prime Minister 
Other Treasury Ministers (4) 	See Annex 
Officials and Advisers (18) 
Private Secretaries (4, including AH) 
2 copies for CH/EX's office 

CX's office rolls off 99 copies of speaking copy, 75 copies section 	 Chancellor's 
by section and 13 unstapled sets. And CRU rolls off 1700 copies of 	 Of fice/CRU 
snapshot. 

As soon as possible Mr Cropper lets Miss Titmuss have the master 
copy of the Backbenchers Budget Brief. Miss Titmuss will run off 
400 copies. Mr Cropper will arrange for these to be distributed by 
the Parliamentary Private Secretaries following the Budget 
Speech. 

PC/CT 

BUDGET DAY: 17 March  

0845: Chancellor (+ family) photocall in St James' Park 	 JF 

Tabling of Budget Resolutions by Parliamentary Counsel. 	 FP 

As soon as final version of brief is available let PS/IR, PS/C&E and 	 AD 
BofE know so that they can send a messenger to collect. (Brief may 
not be ready until very late). 

Order taxis to take MW, TL & JW with speech sections to House at 	 JW 
3.00 pm. 

10 00 am: TB to check that FSBR has arrived. 	 TB 

10.00 am: JF to supervise BBC team at No.11 for TV Broadcast 	 JF 

10.30 a.m.: Budget Cabinet (time to be confirmed). 

RE to "mark up" (sideline) final version of speech 	 HB/RE 

EB to double-check headlined version of the speech. 	 EB 

By 11 a.m. the "compact" master copy of Speech is to be given to 	 CT/JW/SP 
Miss Titmuss in the CRU for 500 copies to be rolled off for 
distribution to the Lobby and Press Gallery in House of Commons 
and to IDT (see Items 92 and 95). From Private Office production 
of Speech send one copy by hand to SP EB Room 97/2) as soon as  
possible. Copy to be marked up for PA. When master copy of 



RESTRICTED 

1987 BUDGET AIDE MEMOIRE 

AA (4330) Alex Allan . 
Zone-than 	ter' 
Ty ICuL 	 (4519) x-r  .MC 
filatitt. 	ate. 

	

/NW .rfr. 	Cataw-R-yeling- 	(5004) 

AH 	Andrew Hudson 	(5021) 

	

Zia Pe 	VA_  ;:icrItrTer 
Aw 	y oits-ii r 	

(5011) 

	

AC) -DW. 	 (5012) 
.1" 	IV iciMS 

	

/ IV _MN' 	MeeRele4=1411,64314-, 	(5014) 

TL 	Tony Lyons 	(5013) 
5arctit ili itri,h/  

	

5/11  ..Je 
	

Janet C  a nip  q 	(5015) 

PS 	Pat Spyagg . 	(5167) 
Robert  Cdp" R G 	MS 	Machael-SGhelaa- 	(4419) 

CE 	Carys Evans 	(5170) 
-rLug.....Wetsafts  

	

TO  ..]:)Air 	 (5179) 

KS (5169) Kevin Sedgw.ck 
eriev en Ad( 6 p 	merr 	 (4549) 

SK 	Simon Kemp 	(52.08) 
RI Chard, Ailf,r1 /4  

RA „-rt 	 (4420) 

r'llir 	 . .".  t"h(52.52) , • 

Xaltrt fl • 

	

1•F" _grim- 	Cimuii 	Iffuude•  rii•  ---- 	(5188) 

RE 	Richard Evans 	(52.45) 

PE 	Peter Edwards 	(5248) 

BP 	Brian Portcous 	(4830) 

RR 	Rod Rawlings 	(4889) 

TD Tony Dolphin 	((45354569)) 

PC Peter Cropper 

CT 	Chris Titmuss 	(4840) 

BD 	Brian Dyer 	 (4520) 

RS 	Richard Savage 	(5006) 

TJD 	Tony Davies 	(5163) 
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FROM: A A DIGHT 

DATE: 7 January 1988 

MR A C S ALLAN 
	

MR FLITTON 
MR TAYLOR 
	

MR R EVANS 
MISS WALLACE 
	

MR P EDWARDS 
MR HUDSON 
	

MR DYER 
MRS THORPE 
	

MR R SAVAGE 
MR WILLIAMS 
	

MR T DAVIES 
MR LYONS 
	

MR D SAVAGE 
MISS MURPHY 
	

MR C KNIGHT 
MRS SPRAGG 
	

MR PORTEOUS 
MISS RUTTER 
	

MR RAWLINGS 
MS EVEREST PHILLIPS 

	
MR G ROGERS 

MR HEYWOOD 
	

MISS TITMUSS 
MISS FEEST 
	

MR CROPPER 
MR BARNES 
	

MR TYRIE 
MR WES HEAD 
	

MR CALL 
MR J GE 
M HADWICK 
MR SARGENT 

MR LANKESTER 
MR MONCK 
	

D „cet( 
MR CULPIN 
	

C-eAA/ 
MR TURNBULL 
MR ODLING-SMEE 

(4141 /4-e),- 	,12.11 MISS C EVANS 
MRS BURNHAMS 
MR MICHIE 	

to- Chitt4,cettor MR K SEDGWICK 
MR PICKFORD 	

/&-; Teltjt-  MISS SIMPSON 
MR S KEMP 

I M MR RIG ALLEN 

if Lo.J INAC4kerlA4.- MR BUSH 

:Op?? 

I attach the first draft of this year's Aide Memoire. I should be grateful if 	copy 

recipients would check through the Aide Memoire fo any errors or additions, and in 

particular the following items: 

MR N FORMAN MP H/C 
PS/INLAND REVENUE 
PS/CUSTOMS AND EXCISE 

So.w•R 1.).-ovqe -t4 
1988 BUDGET AIDE MEMOIR& FIRST DRAFf  

? 

F9V 0-UL — 

(Ler cria:)4:y 
,ds 

c/Y1  )Lerviv1 /4.. 

an,-crA4- 

crtk fcr,, 

kkAA, 

atAAN4e.- 	A ibee- 

Item 12: 

Item 19a: 

Item 92: 

Would Mr Dyer  confirm the date for the Ten Minute Rule Bill to be 

handed to the Public Bill Office., 

Would Mr Monck confirm th 	he wishes to deliver the Budget 

packages to the CBI as in prey ous years. 

Would John Flitton provide allist of volunteer's to take packages to 

TV and radio stations. 

pc 	b- 	 AA, 
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Item 110: 	Would John Flitton also arrange for a volunteer to accompany Peter 

Edwards. 

FSBR: 
	

Would FP check that dates and deadlines are acceptable. 

Budget 
Brief & 
	

Would EB check that dates and deadlines are acceptable. 
Snapshot 

2. 	It would be appreciated if any comments could reach me by Friday 15 January 1988. 

deApe/v•-eik 	DU: 	Aasf 

vhc-- 	 wA,n 	 oLt 

/CAA" 	
oteLL_, 

vp44,k-- 	,LoArA„ 04,L -e*PAg- 	16LeL 

\AX,,tt 	likoir e s 	 ( 



k.o.....)11 alJt.P1 11AL, 

AA 

JT 

MW 

AH 

JTH 

AD 

JW 

TL 

SM 

PS 

RC 

CE 

TB 

KS 

SP 

SK 

RA 

HB 

JF 

RE 

PE 

BP 

RR 

TD 

PC 

CT 

BD 

RS 

TJD 

1988 BUDGET AIDE MEMOIRE 

Alex Allan (4330) 

Jonathan Taylor (4519) 

Moira Wallace (5004) 

Andrew Hudson (5021) 

Julie Thorpe (5011) 

Anthony Dight (5012) 

Julian Williams (5014) 

Tony Lyons (5013) 

Sarah Murphy (5015) 

Pat Spragg (5167) 

Robert Cu1pin (4419) 

Carys Evans (5170) 

T Burnhams (5179) 

Kevin Sedgwick (5169) 

Steven Pickford 4549) 

Simon Kemp (5208) 

Richard Allen (4420) 

Harry Bush (5252) 

John Flitton (5188) 

Richard Evans (5245) 

Peter Edwards (5248) 

Brian Porteous (4830) 

Rod Rawlings (4889) 

Tony Dolphin (5546) 

Peter Cropper (4359) 

Chris Titmuss (4840) 

Brian Dyer (4520) 

Richard Savage (5006) 

Tony Davies (5163) 
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Preparation in weeks before the Budget 

ACTION 

 Arrange audience of The Queen with her Private Secretary 
Clear date of Budget with No.10 (checking that there are no State 

JTH/MWTBIA   A 
 

Visits, Archbishop's enthronements etc). 

 Check with Speaker on allocation of guest seats available. JTH/MW 

 Consult Chancellor on distribution of seats. 	Make arrangements 
for 	collection 	of 	tickets 	for 	Speaker's 	Gallery 	and 	under 	the 

JTH/MW 

Gallery. 	Inform other guests of arrangements for collecting the 
tickets for Distinguished Stranger's Gallery and Speaker's Gallery 
(East). 

 Arrange 	for 	sufficient 	1075 	machines, 	stocks 	of 	paper 	and a AD/RR 
mechanic on call to be available from Saturday before Budget Day. 

 Arrange for TV Broadcast, in conjunction with Chief Whip's Office. RA/JF 
Discuss arrangements for TV Broadcast with the BBC. 

 Arrange for members of Chancellor's Registry and volunteers from 
other Private Offices' clerks, if required, to be available to collate 
papers on weekend of 12/13 March and on Budget Day. (For IDT as 
well). 

AD 

Check with EOG (David Lodge) for overnight accomodation to be 
provided. 

 Submit publicity arrangements to Chancellor. RA 

 Make 	arrangements 	for 	providing 	Press 	Gallery 	(P.A.), 	P.A. AD/JF 
Newsroom, 	Reuters, 	AP 	Dow 	Jones, 	BBC, 	ITN, 	IRN, 	Oracle, 
Ceefax and Financial Times with Speech section by section (see 
item 92). 

 Arrange for Budget Box to be collected from PRO PE 

 Arrangements for laying of White Papers, etc. BD 

 Circulate roster of Ministers covering Treasury Bench and officials 
covering 	official 	box 	(or 	available 	on 	the 	'phone) 	for 	Budget 

MW 

Statement, remainder of Budget Day and three days of subsequent 
Debate. 	(Note that Ministers are required for T.V. 	Broadcasts.) 

16 Sitting Days before Budget Day 

Contact Mr Forman to confirm that a Member will sleep overnight 	BD/Nigel Forman 
in the Conference Room adjacent to the Public Bill Office (Whips 
Office provide a put-u-up) so that notice of a Ten Minute Rule Bill 
can be handed in immediately the Public Bill Office opens (circa 
10.00am) the following morning Tuesday, 23 February. 

Two weeks before Budget Day 

Seek Chancellor's wishes as to speakers in Debate; inform them and 	 \ A/RA 
the Whips. Take into account Ministers' TV and Radio 
engagements. 
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(14) 	JF to organise arrangements for Budget Box photograph. 	 JF 

(15) 	Lraft of T.V. Broadcast to be produced and circulated to other 	 RA/AA 
Ministers for comment. 

(16) 	TB co-ordinate along with PE, BD and MW, letter to Departments 	SP/TB/PE/MW/BD 
about detailed arrangements for production of Press Notices 
including number required (see Annexes). TB send similar note to 
Treasury Divisions and Revenue Departments. PE to write to other 
Departments Chief Press Officers. Both letters to give deadline 
for arrival of PN's (midday Friday 11 March). EB to get advance 
copies of PN's. (PE to confirm number of PNs expected per 
Department). 

(17) 	Prepare addressed envelopes or labels for those listed below under 	 Chancellor's 
Items 19,54,92,99,100,104,106,122,123,124. 	 Office 

Week before Budget  

(18) 	Budget Box photograph at HMT. 	 JF 

(19) 	Make arrangements for those entitled to collect copies of Speech, 	 AD 
Snapshot, FSBR, Resolution and other Command papers from 
Enquiry Room after the Chancellor has sat down* viz: 

(ensuring that the Press are kept separate from Diplomats, CBI 
etc). 

NEDO i211 3000) 

CBI (379 7400) 

TUC (636 4030) 

)Each to have 3 (CBI to receive 4) 
copies of Speech, 
)Snapshot, FSBR, Command Papers 
and 
)any Press Notices + 1 Resolution 
for CBI 

NICG (235 2020) 
Conservative Research 
Dept (222 9000) 

NB. CBI package to be given to Mr Monck along with his own 
advance package (Mr Wynn Owen to assist in liasing with CBI for 
collection of package). 

JW to arran e with In Division (TD) to collect for issue after--\ 
Budget Speech to Australian and New Zealand High Commissions, 
EEC Diplomatic Missions (iptehrding—Partugal + Spain), and Mr  j  
Newman, _US---Embassy, Canadian—High__Coromission d Japanese/ 
Embassyet.5of 1 copy of each of the above documents 16 sets in 
all). Check with IDT/72 whether any other -Embassies have 
requested Budget Doc', and alter no's required accordingly. IF2 
prepare envelopes. 

JW/TD 

RR to arrange shuttle flight for messenger to take package(s) 	 RR 
to Scotland. 

(20) 	FP confirm with Parliamentary Counsel's Office, IR, C&E, 	 FP 
Treasury Divisions and other Departments for correct number of 
copies of Resolutions, Command Papers and any Press Notices to 
be delivered to AD and RR in CRU as appropriate (see Annex) by 
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midday on Friday 11 March at the latest. TB to arrange for 
correct number of copies of FSBR to be delivered by 10.00 a.m. on 
Tuesday 15 March. 

Check with FP/GE & MW precisely which documents will be in 
Budget package (eg. any Command Papers), and let RR know. 

AD to check despatch arrangements with Foreign Office (May 
Gibson 210-6128) for guidance telegram to overseas posts on 
Budget Day. 

All offices to inform RR of requirements for messengers, security 
guards and vans RR to send reminder to offices asking them of 
their requirements. 

AD/RR 

AD 

RR 

BD to write to Vote and Printed Paper office concerning 	 BD 

embargoes to be observed on the FSBR and related documents. 

Tuesday 8 March  

First draft and structure of Backbenchers' Brief cleared with 	 PC/EB/FP 

officials, including EB and FP. 

Wednesday 9 March  

(2A) 
	

EB to provide draft of key briefs to Treasury Minister's Offices. (2 	 EB 

copies for Chancellor's Office, 2 copies for other Ministers). 

Thursday 10 March  

Inform IDT of likely length of Speech. 	 AA/RA 

Contact Cannon Row Police Station to ensure crowds are allowed 	 JF 

to congregate behind barrier opposite No.11 for benefit of 
photographers when he leaves for the House. (Clear with No.10 
security co-ordinator) 

(29) 	EPR Supplement to printer 	 RA 

EB to receive Chancellor's comments on drafts of key briefs. 	 A A/EB 

Meeting if necessary. 

(31) 	Draft of Backbenchers' Brief to Chancellor. 	 PC 

Chancellor's final comments on FSBR to FP (by 10.00am). FP 	 A A/RC 

return 2nd page proofs to printer. 

FP to clear with the Chancellor the number and subject of 	 FP 

expected press notices and the order in which they are to be 
collated. 

Friday 11 March  

Work as necessary to produce final version of speech. 
	 AA 

Send copy of latest draft of Speech to PM if Chancellor wishes. 
	 AA 

(36) 	RE to submit draft Snapshot to Chancellor's Office having cleared 
with FP and EB (to be shown to Chancellor). 

CE EB/RE 



CONFIDENTIAL 

Finalise arrangements with BBC for TV Broadcast. 	 JF 

Prepare summary for The Queen and overseas posts (may also be 	 RC 
used at Budget Cabinet) Submit to Chancellor's Office. 

EPR proof to Chancellor 	 RA 

Submit final draft of TV broadcast if available. 	 PC/RA 
Chancellor's Budget Broadcast meeting. 	 AA 

Check with AA whether any other Ministers or officials are to 	 AD/AA 
receive advance copies of Budget documents other than those at 
Annex. 

Check despatch of overseas copies of speech etc. with the 	 AD 
arrangements for FCO. (see item 122). 

Chancellor's comments on backbenchers' Brief to Special Advisers. 	 AA/PC 

Check catering and sleeping arrangements for Chancellor's office 	 AD/RR 
for 11 and 14 March. 

JTH to check with BD to ascertain timing of main speakers in 	 JTH/BD 
Budget Debate, and leave time free in the Chancellor's diary so 
that he may (if he wishes) listen to the main speakers. 

JTH to co-ordinate Chancellor's meeting with the Backbench 	 JTH 
Finance Committee 

Check arrival of press notices against numbers expected (see 	Comm Section/AD 
Annex). Issue required numbers to AD and Committee Section in 
accordance with list in Annex. 

Saturday 12 March/Sunday 13 March 

SATURDAY-MONDAY 

 Collation of Press Notices by Committee Section and volunteers BP/RR 
(NB 	1150 	collated 	sets 	of 	the 	Budget 	Snapshot, 	the 	EPR 
Supplement and related Treasury and other Departmental PNs are 
required by Parliamentary Section). 

 Book proofs of FSBR received by FP, 
10.00 a.m., to be returned pm (copied to Chancellor). 

TB 

 Chancellor: photo-call. JF 

 Type Snapshot on A4 paper. IDT/EB 

 Check and make corrections in Chancellor's speaking copy, section Chancellor's 
by section. Office 

 EPR proof to printer (with Chancellor's comments). RA 
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(54) 	Roll off and collate 36 copies of speech for: 	 AD 

Private Secretaries (4, including AH) 
EB (3 copies) - to check with CE Brief, Snapshot and Guidance 

telegrams 
Chancellor (2) 
Prime Minister 

Governor & Treasury Ministers=(5) 
Permanent Secretaries (6), Deputy Secretaries (7), Mr Cu1pin, 

Mr R I G Allen, Mr Dyer, Mr Cropper, Mr Tyrie, Mr Call, 
Miss Evans, Mr Turnbull, Miss Peirson, PS/IR, PS/C&E. 

Mr Cropper has Backbenchers' Brief checked for factual accuracy 	 PC/EB 
by EB. 

Send speaking copy and spare to Chancellor. 	 AD 

Monday 14 March  

8.00 a.m. CE sign off final FSBR proof. 	 CE 
IDT sign off EPR proof 

	
RA 

Collect Budget Box from IDT. 	 AD/JF 

9.00 a.m. Ensure that copies circulated by hand as in item 54. 	 AD 

See item 81 - phone C&E, IR, B of E. 	 JW 

MW to confir with Tony Davies that he will be available in 	 TJD/MW 
Speakers Yard o greet Chancellor and Mrs Lawson and show latter 

over copies (see item 104) while Budget Speech is in progress. 
to her seat 7hereafter to go to Chancellor's PPS's room to guard 

Chancellor's Office to receive from EB 2 copies of near-final draft 	 SK 
of Brief during course of day. 

Mr 7-v -n. gives Chancellor's Office Z copies of near-final draft of 
	

RE 
Snapshot during course of day. 

Confirm likely length of speech with IDT to guide radio/TV. 	 AA/RA 

By 12.00 noon: Receive FINAL comments on speech. Start 	 AA/PS 
amending speech as necessary. 

Check any corrections section by section. 	 Chancellor's 
Office 

Evening - either obtain confirmation from Chancellor that Speech 	 AA/PS 
can be regarded as final or amend speaking copy in accordance 
with his instructions. Text must be finalised. 

Final check of Backbenchers' Brief by EB. 	 PC/EB 

Produce index for speech. 	 Chancellor's 
Office 

Chancellor due at Buckingham Palace, 6.00 p.m. to be confirmed. 	 JTH 

SP/SK 
(71) 	Chancellor's Office receive Snapshot from RE for checking. 
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Check that CST Summary and Guide, Resolutions and EPR 
	

AD 
Supplement have arrived in Chancellor's Office. (C Knight) 

Advisers re-submit Backbenchers' Brief to Chancellor for final 
	

PC/AA 
approval. 

Final check of Snapshot before collating. 	 SP 

CRU roll off 170 copies of Budget Brief. 	 CT 

Photocopy 30 copies of final text section by section for 	 Chancellor's 

Chancellor 
	 Office 

Prime Minister 
Other Treasury Ministers (4) 	See Annex 
Officials and Advisers (18) 
Private Secretaries (4, including AH) 
Z copies for CH/EX's office 

CX's office rolls off 99 copies of speaking copy, 75 copies section 	 Chancellor's 
by section and 13 unstapled sets. And CRU rolls off 1700 copies of 	 Office/CRU 
snapshot. 

As soon as possible Mr Cropper lets Miss Titmuss have the master 
copy of the Backbenchers Budget Brief. Miss Titmuss will run off 
400 copies. Mr Cropper will arrange for these to be distributed by 
the Parliamentary Private Secretaries following the Budget 
Speech. 

PC/CT 

BUDGET DAY: 15 March 

0845: Chancellor (+ family) photocall in St James' Park 	 JF 

Tabling of Budget Resolutions by Parliamentary Counsel. 	 FP 

As soon as final version of brief is available let PS/IP_, PS/C&E and 	 AD 
BofE know so that they can send a messenger to collect. (Brief may 
not be ready until very late). 

Order taxis to take MW & JW with speech sections to House at 	 JW 
3.00 pm. 

10.00 am: TB to check that FSBR has arrived. 	 TB 

10.00 am: JF to supervise BBC team at No.11 for TV Broadcast 	 JF 

10.30 a.m.: Budget Cabinet (time to be confirmed). 	 JTH 

RE to "mark up" (sideline) final version of speech 	 11B/RE 

EB to double-check headlined version of the speech. 	 EB 

By 11 a.m. the "compact master copy of Speech is to be given to 	 CT/JW/SP 
Miss Titmuss in the CRU for 500 copies to be rolled off for 
distribution to the Lobby and Press Gallery in House of Commons 
and to IDT (see Items 92 and 95). From Private Office production 
of Speech send one copy by hand to SP EB Room 97/2) as soon as 
possible. Copy to be marked up for PA. When master copy of 



CONFIDENTIAL 

"marked up" speech is returned to the private office, 13 unstapled 
copies to be made for BBC TV, BBC Radio, IRN, ITN, Reuters, AP 
Dow Jones and PA Newsroom, Financial Times Newsroom, Oracle 
and Ceefax. 

 By 11.00 am six copies of speech run off by AD, FSBR, Command AD/KS 
Paper(s), Press Notices, EPR to give to KS (as decided at item 19c) 
to take to Scotland. 	(See Item 117) 

 By 11.00 am RE to give KS a copy of the Snapshot. 	KS then takes RE 
5 copies. 

 Inform Leader of House of Lords Office and Mr Christopher (IRSF) 
that they should collect their packages from PPS's room at the end 
of the speech. 

MW 

 Prepare packages as follows: Chancellor's 
Office 

(a) 	Press Gallery ( 	 to collect) 

30 copies of sectioned version of Speech (each section to 
be marked individually), in separate envelopes each marked 
with number of section. 

1 copy of Snapshot, with each final section (ie 30 snapshots) 

(b) 	P.A. Gallery ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

(c) 	ITN, Wells Street ( 	 to collect) 

16 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section. 

2 unstapled Speech with sidelines and headlines for page-
by-page distribution* 

2 envelopes, each containing 1 copy of Speech, Snapshot, 
FSBR, Command papers and all press notices addressed to:- 

1. Sue Tinson, rrN Budget Programme 
2 Economics Editor, Channel 4. 
(NB: These envelopes to be handed over at the end of Chancellor's 
speech) 

(d) 	BBC, TV White City ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

2 unstapled Speech with sidelines and headlines for page-
by-page distributions 

2 separate envelopes, containing 1 copy of Speech, snapshot, 
FSBR, Command Papers and Press Notices, addressed to:- 

1. Producer, BBC Budget Programme 
2 James Long: BBC Economics Editor. 
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(NB: These envelopes to be handed over at the end of Chancellor's 
speech). 

(e) 	BBC Radio, Broadcasting House ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

1 unstapled copy of speech with sidelines and headlines for 
page-by-page distribution* 

2 envelopes each containing a copy of the Speech, snapshot, 
FSBR, Command Papers and all press notices addressed to:- 

BBC Economics Correspondent 
Producer, PM Budget Special 

NB: These envelopes to be handed over at end of Chancellor's 
speech 

(f) 	Independent Radio News ( 	 to collect) 

5 copies of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page-
by-page distribution* 

1 envelope enclosing a copy of the Speech, Snapshot, FSBR, 
Command papers and all press notices, addressed to:- 

Mr Douglas Moffit, 
Economic Editor, LBC 

NB: This envelope to be handed over at end of Chancellor's 
speech 

(g) 	Reuters Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to Mr David Keefe, Reuters. 

NB: This envelope only to be handed over at the end of the 

	

Chancellor's speech 	 

(h) 	AP Dow Jones ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution • 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices to Mr Gittler 

NB. This envelope only to be handed over at the end of the 
Chancellor's Speech. 

P.A. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
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by page distribution. * 

(j) 	F.T. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

2 envelopes containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to: 

Mr David Walker 
News Editor, Financial Times 

NB: This envelope only to be handed over at the end of the 
Chancellor's speech. 

(k) 	Oracle ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: Mr Peter Hall, 
Editor, Oracle. 

(1) 	Ceefax ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of each section. 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: David Wilson, 
Manager Teletext. 

13 'marked-up' copies of Speech (unstapled) are to be provided by 	 SM 
SM by 2.30 p.m. 

(93) 	Check arrival in Chancellor's Office of 65 copies of Resolutions 
	

AD/TB/SK 
from Parliamentary Counsel's Office, 150 copies of FSBR from 
HMSO via FP. 136 copies of CST Summary & Guide and 20 Briefs 
(From EB - first 4 to AA, JT, AH and MW). 

(94) 	Issue 150 copies of FSBR, 136 copies of CST Summary & Guide, 65 
	

SK/AD 

copies of Resolutions and 5 (as soon as available) copies of Brief 
from SK, to AD for distribution as in Annex. (Other 4 Briefs to 
AA, JT, AH and MW). 
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(95) 	Committee Section pack up documents indicated in parcels 
addressed as below. (Speeches, etc. should be packed separately in 
pre-addressed envelopes provided by IDT. Copies of Speech are 
not provided by Chancellor's Office):- 

105 copies of Speech and 130 copies of Snapshot 70 copies 
each of FSBR, HMT's PN, Other Gov. Dept's PN's, other 
Cmnd Papers to Home Press, Gallery, House of Commons 

10 copies of speech and 10 copies of snapshot in separate 
envelope to "the Secretary, Press Gallery", marked "for 

RR/PE 

OVERSEAS CORRESPONDENTS". 

The above parcels should then be packed for transmission to the 
House. 

 Start collation of full text of Speech with index and checklist. Chancellor's Clerks 
and Typists 

 Before 	12.00: 	MW gives copy of speech to BD 	who will let MW/BD 
Speaker's Private Secretary know roughly how long Speech will 
last. 

 Parliamentary Section to be given 6 copies of FSBR by TB for 
laying before Parliament. 

TB/BD 

By 12.30 p.m.: 	Make up and despatch SECRET envelopes 
containing 

1 copy each of Speech, FSBR, Resolutions, Command Papers, EPR 
Supplement + Press notices to:- 

Prime Ministers 
Chief Secretary (ZxFSBR) 
Financial Secretary (ZxFSBR) 
Paymaster General (ZxFSBR) 
Economic Secretary (ZxFSBR) 
Chancellor of the Duchy of Lancaster 
Officials, etc. (See Annex for list) 
(NB. Sir T Burns, Mr E P Kemp and Mr Call receive Z copies 
each of the FSBR, Sir P Middleton and Mr Cropper receive 3 
copies each of FSBR) 

Speaker (via Mr Dyer) 
Chief Whip (via Mr Dyer) 
1 Set of above to Northern Ireland Office. 
AD to seek authorisation from AA to issue packages to other 
Ministers and Officials. 

No.10 receive 6 copies of the PSBR and Budget Brief and 10 sets of 
Press Notices. 

(100) 	At 12.30 p.m.:  SECRET envelopes containing Speech, Snapshot and 
FSBR, + other Command Papers to be given to messengers from:- 

Chancellor's 
Clerks 

BP to 
provide extra 
messenger to 
report in AD 

\ 	by 2.15 p 

BD 

AA/AD 

Customs & Excise 
	

(6 copies of each) - including 1 to Isle of Man 
Inland Revenue 
	

(6 copies of each) 
Bank of England 
	

(6 copies of each plus 6 copies of press notices) 
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(AD phones PS/IR, PS/C&E & Bank to arrange that these 
messengers come to the Chancellor's Registry.) 

AD 

HB 

SK 

RR/PE 

At 12.30 p.m.: 14 copies of Speech, Snapshot, FSBR, Command 
Papers and Press Notices to be issued to HB for allocation to 
members of IDT 
(Copies of Brief will be send direct to RA by EB for monitoring 
teams.) 

At 12.30 p.m. Committee Section to pack for IDT: 

 

517 copies of Speech (supplied by CRU) 
487 copies of FSBR 
487 copies of other Depts'. Budget Press Notices 
547 copies of Snapshot 
623 copies of Tsy Press Notices (103 copies for Treasury Mailing list) 
467 Cmnd Papers (CST Summary and Guide) 

in pre-addressed envelopes (provided by PE) for Press and other 
callers to collect 

 

1 set each of Speech, Snapshot, FSBR, Resolutions, Command 
Papers and Press Notices to be given to AA, JT, AH and MW, and 
of speech only to JW. 

AD 

1 set each of Speech, FSBR, and Command Papers in sealed 	 MW/AD/RS 

envelopes addressed to: 

Leader of the House of Commons: (Mr Ail-fen) 

Leader of the House of Lords: (Visco 

Leader of the Opposition (Rt. Hon. N Kinnock MP) 
Shadow Chancellor (Rt. Hon. R--ii-zrttulsley MP) 
Chancellor's PPS (Mr N Forman MP) 
Rt Hon D Steel MP 

Speech 
Rt Hon R Maclennon MP 

)
only 

Rt Hon J Molyneaux MP 
Mr Christopher (IRSF) - plus Press Notices + Snapshot (not Command 
Papers) 
Sir William Clark MP (Chairman of Conservative Finance Committee) 
Mr Sheldon MP, Chairman PAC 
Rt. Hon. T Higgins MP, Chairman TCSC 
Mr M Neubert MP (Treasury Whip) 
Mr T Garel-Jones MP (1 copy of speech only) for HM the Queen 

• 
itelaw) 

to be given to MW to take with her to Mr Forman's room, for member 
of Parliamentary Section to guard over and for Mr Forman and other 
PPS's to pick up directly after speech and give to those concerned. 

AA/AD Take Gladstone Box to Chancellor. Make up package consisting of 
speaking copy of Speech, and copies of FSBR, Resolutions, 
Snapshot, Command Papers and Press Notices for Chancellor. 
Ensure he has a copy of the Budget Brief. 

Budget Day: After lunch 

Envelope copies of Speeches and FSBR for distribution to members 
of the Cabinet (other than PM, Chief Secretary LPS + LPC) to be 
despatched after the Chancellor has sat down. 

AD/Chancellor': 
Office 
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(107) 	At 2.30 pm: Volunteers collect packages from Chancellor's office 
for page by page release (see item 92). 

(108) 	JW to take copy of speech to official reporters, to be handed over 	 JW 
page by page when Chancellor delivers speech. JW to remain in 
Hansard Office until Ch/Ex sits down. 

(109) 	Chancellor + Mrs Lawson photocall outsde No.11 before going to 	 JF 
House. 

(110) 	At 3pm, Peter Edwards and 	 assisted by four messengers and 	 RR/PE 
a Security Officer, take 30 copies of the speech in sections 
(provided by the Chancellor's Office), 105 copies of the complete 
speech and 130 copies of the Snapshot and 70 each of FSBR, Cmnd 
papers, and related Press Notices to Miss Stella Thomas in the 
Press Gallery. They will also have a separate package of 10 copies 
of the Speech and 10 copies of the Snapshot for the Overseas Press. 
(Turn up in Committee Section (75/G), to collect papers at 2.45 
pm). Security Guard to remain with Janiss Murphy. 

(111) 	Ensure all officials covering the Official Box have copies of the 	 SK 
brief. 

IDT to collect packages (see item 102) from Committee Section 	 JF 

(112) 	During the Budget Speech: The sections will be released to the 	 IDT 
Press Gallery, TV, radio and IDT monitoring teams by the following 
drill: 

In the Press Gallery, a member of IDT will authorise the 	 JF 
release of the 30 sectioned copies of the Speech. 

In the 7 broadcasting studios and Newsrooms (ITN, BBC-TV, 
BBC radio, PA Newsroom IRN, FT, Reuters Newsroom, AP 
Dow Jones, Oracle and Ceefax) the page-by-page unstapled 
copy of the Speech and the sectioned copies ot the Speech 
will be released when the Treasury official hears (from the 
Radio 4 live speech broadcast) that the page/section has been 
completed. 

(113) Delivery of Snapshot, Treasury Press Notices and other 	 RS 
Departments' Press Notices to Vote and Printed Paper Offices 

(114) Laying of FSBR, Chief Secretary's Memorandum and Supply 	 RS 
Estimates 1988-89 Summary & Guide. 

(115) 	During Speech: Note changes from typed version. 	 MW 

At end of Speech  

(116) 	Set to go to Leader or Deputy Leader of the House of Lords (see 	 MW 
Item 104). 

(117) 	TB to phone KS in Scotland to authorise release of documents. 	 TB 

(118) 	Despatch by hand copies of Speech to other members of Cabinet 	
AD 

(see Item 106). 



 Release copies of Speech and FSBR for Cabinet Ministers, (see 
item 	106), Press (see item 110) 	and envelopes (see item 	19) 	for 

JW/TD/TB 

NEDO, 	CBI 	(via 	Mr Monck), TUC 	and Conservative Research 
Department to Messengers to take to Enquiry Room; also release 
copies for Australian and New Zealand High Commissions etc. as at 
Item 19 to IF2 Division. 

 Check Hansard. AH 

 Check whether Debate is likely to continue beyond 7.00 pm if so, 
confirm duty Minister's extensions for bench, taking into account 

MW/RA 

Minister's media engagements (in consultation with RC) 

 Send copies as follows:- JW 

Speech 	Snapshot  
and 	Resolution, 

Brief Press Notices FSBR 	Cmd Papers 

Mr F Cassell 
British Embassy 
Washington 1 3 3 3 

Mr D Bostock 
UKREP Brussels 1 3 4 4 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 
Mr E T Davies, UK Delegation, OECD, 19 Rue de Franqueville, 
75775, Paris, Cedex, France (1 copy of brief only). 

Give 8 copies of Speech, Snapshot, FSBR, Government Papers and 	 AD/RS 
any Press Notices to RS for depositing in the Libraries of the 
House of Commons and House of Lords. 
AD to give 2 copies of Resolutions to RS for Butterworths Law 	 AD/RS 
Publishers. 

Provide two sets of Speech, Snapshot, FSBR, Resolutions, 	 BD 
Command Paper(s), all Press Notices to Table Office. 

CHANCELLOR'S OFFICE 
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CONFIDENTIAL 
	

commeev/5 aen 

FROM: A A DIGHT 

DATE: 7 January 1988 

MR A C S ALLAN 
MR TAYLOR 
MISS WALLACE 
MR HUDSON 
MRS THORPE 
MR WILLIAMS 
MR LYONS 
MISS MURPHY 
MRS SPRAGG 
MISS RUTTER 
MS EVEREST PHILLIPS 
MR HEY WOOD 
MISS FEEST 
MR BARNES 
MR WESTHEAD 
MR JUDGE 
MRS CHADWICK 
MR SARGENT 
MR MONCK 
MR LANKESTER 
MR CULPIN 
MR TURNBULL 
MR ODLING-SMEE 
MISS C EVANS 
MRS BURNHAMS 
MR MICHLE 
MR K SEDGWICK 
MR I'ICKFORD 
MISS SIMPSON 
MR S KEMP 
MR RIG ALLEN 
MR BUSH 

MR FLITTON 
MR R EVANS 
MR P EDWARDS 
MR DYER 
MR R SAVAGE 
MR T DAVIES 
MR D SAVAGE 
MR C KNIGHT 
MR PORTEOUS 
MR RAWLINGS 
MR G ROGERS 
MISS TITMUSS 
MR CROPPER 
MR TYRIE 
MR CALL 

MR N FORMAN MP H/C 
PS/INLAND REVENUE 
PS/CUSTOMS AND EXCISE 

1988 BUDGET AIDE MEMOIREs FIRST DRAFT 

I attach the first draft of this year's Aide Memoire. I should be grateful if all copy 

recipients would check through the Aide Memoire for any errors or additions, and in 

particular the following items: 

Item 12: 

Item 19a: 

Item 92: 

Would Mr Dyer confirm the date for the Ten Minute Rule Bill to be 

handed to the Public Bill Office. 

Would Mr Monck confirm that he wishes to deliver the Budget 

packages to the CBI as in previous years. 

Would John Flitton provide a list of volunteer's to take packages to 

TV and radio stations. 
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Item 110: 	Would John Flitton also arrange for a volunteer to accompany Peter 

Edwards. 

FSBR: 

Budget 
Brief & 
Snapshot 

Would FP check that dates and deadlines are acceptable. _ 

Would EB check that dates and deadlines are acceptable. _ 

Z. 	It would be appreciated if any comments could reach me by Friday 15 January 1988. 

A A DIGHT 



s......—/ivA...L.LJLIN 11AL 

1988 BUDGET AIDE MEMOIRE 

AA 	Alex Allan 	 (4330) 

JT 	Jonathan Taylor 	(4519) 

MW 	Moira Wallace 	(5004) 

AH 	Andrew Hudson 	(5021) 

JTH 	Julie Thorpe 	 (5011) 

AD 	Anthony Dight 	(5012) 

JW 	Julian Williams 	(5014) 

TL 	Tony Lyons 	 (5013) 

SM 	Sarah Murphy 	(5015) 

PS 	Pat Spragg 	 (5167) 

RC 	Robert Culpin 	(4419) 

CE 	Carys rvarle 	 trl-H-0 
\all VI 

TB 	T Burnhams 	 (5179) 

KS 	Kevin Sedgwick 	(5169) 

SP 	Steven Pickford 	4549) 

SK 	Simon Kemp 	 (5208) 

RA 	Richard Allen 	(4420) 

HB 	Harry Bush 	 (5252) 

JF 	John Flitton 	 (5188) 

RE 	Richard Evans 	(5245) 

PE 	Peter Edwards 	(5248) 

BP 	Brian Porteous 	(4830) 

RR 	Rod Rawlings 	(4889) 

TD 	Tony Dolphin 	 (5546) 

PC 	Peter Cropper 	(4359) 

CT 	Chris Titmuss 	(4840) 

BD 	Brian Dyer 	 (4520) 

RS 	Richard Savage 	(5006) 

TJD 	Tony Davies 	 (5163) 

• 
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ACTION 

Preparation in weeks before the Budget  

Arrange audience of The Queen with her Private Secretary 	JTH/MWTBiA A  
Clear date of Budget with No.10 (checking that there are no State 
Visits, Archbishop's enthronements etc). 

Check with Speaker on allocation of guest seats available. 	 JTH/MW 

Consult Chancellor on distribution of seats. Make arrangements 	 JTH/MW 
for collection of tickets for Speaker's Gallery and under the 
Gallery. Inform other guests of arrangements for collecting the 
tickets for Distinguished Stranger's Gallery and Speaker's Gallery 
(East). 

Arrange for sufficient 1075 machines, stocks of paper and a 	 AD/RR 
mechanic on call to be available from Saturday before Budget Day. 

Arrange for TV Broadcast, in conjunction with Chief Whip's Office. 	 RA/JF 
Discuss arrangements for TV Broadcast with the BBC. 

Arrange for members of Chancellor's Registry and volunteers from 	 AD 
other Private Offices' clerks, if required, to be available to collate 
papers on weekend of 12/13 March and on Budget Day. (For IDT as 
well). 
Check with EOG (David Lodge) for overnight accomodation to be 
provided. 

Submit publicity arrangements to Chancellor. 	 RA 

Make arrangements for providing Press Gallery (P.A.), P.A. 	 AD/JF 
Newsroom, Reuters, AP Dow Jones, BBC, ITN, IRN, Oracle, 
Ceefax and Financial Times with Speech section by section (see 
item 92). 

Arrange for Budget Box to be collected from PRO 	 PE 

Arrangements for laying of White Papers, etc. 	 BD 

Circulate roster of Ministers covering Treasury Bench and officials 	 MW 
covering official box (or available on the 'phone) for Budget 
Statement, remainder of Budget Day and three days of subsequent 
Debate. (Note that Ministers are required for T.V. Broadcasts.) 

16 Sitting Days before Budget Day 

Contact Mr Forman to confirm that a Member will sleep overnight 	BD/Nigel Forman 
in the Conference Room adjacent to the Public Bill Office (Whips 
Office provide a put-u-up) so that notice of a Ten Minute Rule Bill 
can be handed in immediately the Public Bill Office opens (circa 
10.00am) the following morning Tuesday, 23 February. 

Two weeks before Budget Day 

Seek Chancellor's wishes as to speakers in Debate; inform them and 	 k A/RA 
the Whips. Take into account Ministers' TV and Radio 
engagements. 
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1110 

(14) 	JF to organise arrangements for Budget Box photograph. 	 JF 

(15) 	Lraft of T.V. Broadcast to be produced and circulated to other 	 RA/AA 
Ministers for comment. 

(16) 	TB co-ordinate along with PE, BD and MW, letter to Departments 	SP/TB/PE/MW/BD 
about detailed arrangements for production of Press Notices 
including number required (see Annexes). TB send similar note to 
Treasury Divisions and Revenue Departments. PE to write to other 
Departments Chief Press Officers. Both letters to give deadline 
for arrival of PN's (midday Friday 11 March). EB to get advance 
copies of PN's. (PE to confirm number of PNs expected per 
Department). 

(17) 	Prepare addressed envelopes or labels for those listed below under 	 Chancellor's 
Items 19,54,92,99,100,104,106,122,123,124. 	 Office 

Week before Budget  

(18) 	Budget Box photograph at HMT. 	 JF 

(19) 	Make arrangements for those entitled to collect copies of Speech, 	 AD 
Snapshot, FSBR, Resolution and other Command papers from 
Enquiry Room after the Chancellor has sat down* viz: 

(ensuring that the Press are kept separate from Diplomats, CBI 
etc). 

NEDO (211 3000) 

CBI (379 7400) 

TUC (636 4030) 

)Each to have 3 (CBI to receive 4) 
copies of Speech, 
)Snapshot, FSBR, Command Papers 
and 
)any Press Notices + 1 Resolution 
for CBI 

NICG (235 2020) 
Conservative Research 
Dept (222 9000) 

NB. CBI package to be given to Mr Monck along with his own 
advance package (Mr Wynn Owen to assist in liasing with CBI for 
collection of package). 

JW to arrange with IF2 Division (TO) to collect for issue after 
Budget Speech to Australian and New Zealand High Commissions, 
EEC Diplomatic Missions (including Portugal + Spain), and Mr 
Newman, US Embassy, Canadian High Commission and Japanese 
Embassy set of 1 copy of each of the above documents (16 sets in 
all). Check with IDT/IF2 whether any other Embassies have 
requested Budget Docs, and alter no's required accordingly. IF2 
prepare envelopes. 

JW/TD 

RR to arrange shuttle flight for messenger to take package(s) 	 RR 
to Scotland. 

(20) 	FP confirm with Parliamentary Counsel's Office, IR, C&E, 	 FP 
Treasury Divisions and other Departments for correct number of 
copies of Resolutions, Command Papers and any Press Notices to 
be delivered to AD and RR in CRU as appropriate (see Annex) by 
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midday on Friday 11 March at the latest. TB to arrange for 
correct number of copies of FSBR to be delivered by 10.00 a.m. on 
Tuesday 15 March. 

Check with FP/GE & MW precisely which documents will be in 	 AD/RR  
Budget package (eg. any Command Papers), and let RR know. 

AD to check despatch arrangements with Foreign Office (May 	 AD 
Gibson 210-6128) for guidance telegram to overseas posts on 
Budget Day. 

All offices to inform RR of requirements for messengers, security 
	

RR 
guards and vans RR to send reminder to offices asking them of 
their requirements. 

BD to write to Vote and Printed Paper office concerning 
	

BD 
embargoes to be observed on the FSBR and related documents. 

Tuesday 8 March 

First draft and structure of Backbenchers' Brief cleared with 	 PC/EB/FP 

 

officials, including EB and FP. 

Wednesday 9 March 

tr,  prr,Vid 	drAft nf key hrief 	tn Treniti-y 	 nffir-ec. 
copies for Chancellor's Office, Z copies for other Minister;). 

Thursday 10 March 

 Inform IDT of likely length of Speech. AA/RA 

 Contact Cannon Row Police Station to ensure crowds are allowed 

to 	congregate 	behind 	barrier 	opposite 	No.11 	for 	benefit 	of 
photographers when he leaves for the House. 	(Clear with No.10 

security co-ordinator) 

JF 

 EPR Supplement to printer RA 

 EB 	to 	receive 	Chancellor's 	comments 	on drafts of key 	briefs. A A/EB 

Meeting if necessary. 

 Draft of Backbenchers' Brief to Chancellor. PC 

 Chancellor's final comments on FSBR to FP (by 10.00am). 	FP 

return 2nd page proofs to printer. 

A A/RC 

 FP 	to 	clear 	with 	the 	Chancellor 	the 	number 	and 	subject 	of 

expected press notices and 	the order in 	which 	they are 	to be 

collated. 

FP 

Friday 11 March 

 Work as necessary to produce final version of speech. AA 

 Send copy of latest draft of Speech to PM if Chancellor wishes. AA 

 RE to submit draft Snapshot to Chancellor's Office having cleared 
with FP and EB (to be shown to Chancellor). 

eE EB/RE 
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Finalise arrangements with BBC for TV Broadcast. 

Prepare summary for The Queen and overseas posts (may also be 
used at Budget Cabinet) 	Submit to Chancellor's Office. 

JF 

RC 

 EPR proof to Chancellor RA 

 Submit final draft of TV broadcast if available. PC/RA 
Chancellor's Budget Broadcast meeting. AA 

 Check with AA whether any other Ministers or officials are to 
receive advance copies of Budget documents other than those at 

AD/AA 

Annex. 

 Check 	despatch 	of 	overseas 	copies 	of 	speech 	etc. 	with 	the 
arrangements for FCO. 	(see item 122). 

AD 

 Chancellor's comments on backbenchers' Brief to Special Advisers. AA/PC 

 Check catering and sleeping arrangements for Chancellor's office 
for 11 and 14 March. 

AD/RR 

 JTH to check with BD to ascertain timing of main speakers in JTH/1:""' 
Budget Debate, and leave time free in the Chancellor's diary so 
that he may (if he wishes) listen to the main speakers. 

 JTH 	to 	co-ordinate 	Chancellor's 	meeting 	with 	the 	Backbench JTH 
Finance Committee 

 Check 	arrival 	of 	press 	notices 	against 	numbers 	expected 	(see Comm Section/AD 
Annex). 	Issue required numbers to AD and Committee Section in 
accordance with list in Annex. 

Saturday 12 March/Sunday 13 March 

SATURDAY-MONDAY 

 Collation of Press Notices by Committee Section and volunteers BP/RR 
(NB 	1150 	collated 	sets 	of 	the 	Budget 	Snapshot, 	the 	EPR 
Supplement and related Treasury and other Departmental PNs are 
required by Parliamentary Section). 

 Book proofs of FSBR received by FP, 
10.00 a.m., to be returned pm (copied to Chancellor). 

TB 

 Chancellor: photo-call. JF 

 Type Snapshot on A4 paper. IDT/EB 

 Check and make corrections in Chancellor's speaking copy, section Chancellor's 
by section. Office 

 EPR proof to printer (with Chancellor's comments). RA 
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(54) 	Roll off and collate 36 copies of speech for: 	 AD 

Private Secretaries (4, including AH) 
EB (3 copies) - to check with CE Brief, Snapshot and Guidance 

telegrams 
Chancellor (2) 
Prime Minister 

Governor & Treasury Ministers=(5) 
Permanent Secretaries (6), Deputy Secretaries (7), Mr CuIpin, 

Mr R I G Allen, Mr Dyer, Mr Cropper, Mr Tyrie, Mr Call, 
Miss Evans, Mr Turnbull, Miss Peirson, PS/IR, PS/C&E. 

Mr Cropper has Backbenchers' Brief checked for factual accuracy 	 PC/EB 
by EB. 

Send speaking copy and spare to Chancellor. 	 AD 

Monday 14 March  

8.00 a.m. CE sign off final FSBR proof. 	 CE 
IDT sign off EPR proof 	 RA 

Collect Budget Box from IDT. 

9.00 a.m. Ensure that copies circulated by hand as in item 54. 

See item 81 - phone C&E, IR. B of E. 

MW to confirm with Tony Davies that he will be available in 
Speakers Yard to greet Chancellor and Mrs Lawson and show latter 
to her seat. Thereafter to go to Chancellor's PPS's room to guard 
over copies (see item 104) while Budget Speech is in progress. 

Chancellor's Office to receive from EB Z copies of near-final draft 
of Brief during course of day. 

AD/JF 

AD 

JW 

TJD/MW 

Mr Evans gives rhance'llnir'a Office 7  copics of near-final draft of 	 RE 
Snapshot during course of day. 

Confirm likely length of speech with IDT to guide radio/TV. 	 AA/RA 

By 12.00 noon: Receive FINAL comments on speech. Start 	 AA/PS 
amending speech as necessary. 

Check any corrections section by section. 	 Chancellor's 
Office 

Evening - either obtain confirmation from Chancellor that Speech 	 AA/PS 
can be regarded as final or amend speaking copy in accordance 
with his instructions. Test must be finalised. 

Final check of Backbenchers' Brief by EB. 	 PC/EB 

Produce index for speech. 	 Chancellor's 
Office 

Chancellor due at Buckingham Palace, 6.00 p.m. to be confirmed. 	 JTH 

SPg 
Chancellor's Office receive Snapshot from RE for checking. 
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Check that CST Summary and Guide, Resolutions and EPR 
Supplement have arrived in Chancellor's Office. (C Knight) 

Advisers re-submit Backbenchers' Brief to Chancellor for final 
approval. 

AD 

PC/AA 

Final check of Snapshot before collating. 	 SP 

CRU roll off 170 copies of Budget Brief. 	 CT 

Photocopy 30 copies of final text section by section for 	 Chancellor's 

Chancellor 	 Office 

Prime Minister 
Other Treasury Ministers (4) 	See Annex 
Officials and Advisers (18) 
Private Secretaries (4, including AH) 
2 copies for CH/EX's office 

CX's office rolls off 99 copies of speaking copy, 75 copies section 	 Chancellor's 
by section and 13 unstapled sets. And CRU rolls off 1700 copies of 	 Of fice/CRU 
snapshot. 

As soon as possible Mr Cropper lets Miss Titmuss have the master 
copy of the Backbenchers Budget Brief. Miss Titmuss will run off 
400 copies. Mr Cropper will arrange for these to be distributed by 
the Parliamentary Private Secretaries following the Budget 
Speech. 

PC/CT 

BUDGET DAY: 15 March 

0845: Chancellor (+ family) photocall in St James' Park 	 JF 

Tabling of Budget Resolutions by Parliamentary Counsel. 	 FP 

As soon as final version of brief is available let PS/IP., PS/C&E and 	 AD 
BofE know so that they can send a messenger to collect. (Brief may 
not be ready until very late). 

Order taxis to take MW & JW with speech sections to House at 	 JW 
3.00 pm. 

10.00 am: TB to check that FSBR has arrived. 	 TB 

10.00 am: JF to supervise BBC team at No.11 for TV Broadcast 	 JF 

10.30 a.m.: Budget Cabinet (time to be confirmed). 	 JTH 

RE to "mark up" (sideline) final version of speech 	 liB/RE 

EB to double-check headlined version of the speech. 	 EB 

By 11 a.m. the "compact • master copy of Speech is to be given to 	 CT W/SP 
Miss Titmuss in the CRU for 500 copies to be rolled off for 
distribution to the Lobby and Press Gallery in House of Commons 
and to IDT (see Items 92 and 95). From Private Office production 
of Speech send one copy by hand to SP EB Room 97/2) as soon as 
possible. Copy to be marked up for PA. When master copy of 
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"marked up" speech is returned to the private office, 13 unstapled 
copies to be made for BBC TV, BBC Radio, IRN, ITN, Reuters, AP 
Dow Jones and PA Newsroom, Financial Times Newsroom, Oracle 
and Ceefax. 

 By 11.00 am six copies of speech run off by AD, FSBR, Command AD/KS 
Paper(s), Press Notices, EPR to give to KS (as decided at item 19c) 
to take to Scotland. 	(See Item 117) 

 By 11.00 am RE to give KS a copy of the Snapshot. 	KS then takes RE 
5 copies. 

 Inform Leader of House of Lords Office and Mr Christopher (IRSF) 
that they should collect their packages from PPS's room at the end 
of the speech. 

MW 

 Prepare packages as follows: Chancellor's 
Office 

(a) 	Press Gallery ( 	 to collect) 

30 copies of sectioned version of Speech (each section to 
be marked individually), in separate envelopes each marked 
with number of section. 

1 copy of Snapshot, with each final section (ie 30 snapshots) 

(b) 	P.A. Gallery ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

(c) 	ITN, Wells Street ( 	 to collect) 

16 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section. 

2 unstapled Speech with sidelines and headlines for page - 
by-page distribution* 

2 envelopes, each containing 1 copy of Speech, Snapshot, 
FSBR, Command papers and all press notices addressed to:- 

1. Sue Tinson, ITN Budget Programme 
2 Economics Editor, Channel 4. 
(NB: These envelopes to be handed over at the end of Chancellor's 
speech) 

(d) 	BBC, TV White City ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

2 unstapled Speech with sidelines and headlines for page-
by-page distributions 

2 separate envelopes, containing 1 copy of Speech, snapshot, 
FSBR, Command Papers and Press Notices, addressed to:- 

1. Producer, BBC Budget Programme 
2 James Long: BBC Economics Editor. 
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(NB: These envelopes to be handed over at the end of Chancellor's 
speech). 

(e) 	BBC Radio, Broadcasting House ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

1 unstapled copy of speech with sidelines and headlines for 
page-by-page distribution* 

Z envelopes each containing a copy of the Speech, snapshot, 
FSBR, Command Papers and all press notices addressed to:- 

1. BBC Economics Correspondent 
Z. Producer, PM Budget Special 
NB: These envelopes to be handed over at end of Chancellor's 
speech 

(f) 	Independent Radio News ( 	 to collect) 

5 copies of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page-
by-page distribution* 

1 envelope enclosing a copy of the Speech, Snapshot, FSBR, 
Command papers and all press notices, addressed to:- 

Mr Douglas Mof fit, 
Economic Editor, LBC 

NB: This envelope to be handed over at end of Chancellor's 
speech 

(a) 
	

( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution • 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to Mr David Keefe, Reuters. 

NB: This envelope only to be handed over at the end of the 

	

Chancellor's speech 	 

(h) 	AP Dow Jones ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution • 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices to Mr Gittler 

NB. This envelope only to be handed over at the end of the 
Chancellor's Speech. 

(i) 	P.A. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 

S 
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by page distribution. * 

(j) 	F.T. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

Z envelopes containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to: 

Mr David Walker 
News Editor, Financial Times 

NB: This envelope only to be handed over at the end of the 
Chancellor's speech. 

(k) 	Oracle ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: Mr Peter Hall, 
Editor, Oracle. 

(1) 	Ceefax ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of each section. 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: David Wilson, 
Manager Teletext. 

13 'marked-up' copies of Speech (unstapled) are to be provided by 	 SM 
SM by 2.30 p.m. 

Check arrival in Chancellor's Office of 65 copies of Resolutions 	 AD/TBC) 
from Parliamentary Counsel's Office, 150 copies of FSBR from 
HMSO via FP. 136 copies of CST Summary & Guide and 20 Briefs 
(From EB - first 4 to AA, JT, Al-! and MW). 

Issue 150 copies of FSBR, 136 copies of CST Summary & Guide, 65 
copies of Resolutions and 5 (as soon as available) copies of Brief 
from SK, to AD for distribution as in Annex. (Other 4 Briefs to 
AA, JT, AH and MW). 
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(95) 	Committee Section pack up documents indicated in parcels 

addressed as below. (Speeches, etc. should be packed separately in 
pre-addressed envelopes provided by IDT. Copies of Speech are 
not provided by Chancellor's Office):- 

105 copies of Speech and 130 copies of Snapshot 70 copies 
each of FSBR, HMT's PN, Other Gov. Dept's PN's, other 

RR/PE 

Cmnd Papers to Home Press, Gallery, House of Commons 

10 copies of speech and 10 copies of snapshot in separate 
envelope 	to 	"the 	Secretary, 	Press 	Gallery", 	marked 	"for 
OVERSEAS CORRESPONDENTS". 

The above parcels should then be packed for transmission to the 
House. 

 Start collation of full text of Speech with index and checklist. Chancellor's Clerks 
and Typists 

 Before 	12.00: 	MW 	gives copy of speech 	to BD 	who will let MW/BD 
Speaker's Private Secretary know roughly how long Speech will 
last. 

 Parliamentary Section to be given 6 copies of FSBR by TB for 
laying before Parliament. 

TB/BD 

 By 	12.30 	p.m.: 	Make 	up 	and 	despatch 	SECRET 	envelopes 
containing 

1 copy each of Speech, FSBR, Resolutions, Command Papers, EPR 
Supplement + Press notices to:- 

Prime Ministers 
Chief Secretary (2xFSBR) 
Financial Secretary (2xFSBR) 
Paymaster General (2xFSBR) 
Economic.: Secretary (2xFSBR) 
Chancellor of the Duchy of Lancaster 
Officials, etc. (See Annex for list) 
(NB. Sir T Burns, Mr E P Kemp and Mr Call receive Z copies 
each of the FSBR, Sir P Middleton and Mr Cropper receive 3 
copies each of FSBR) 

Speaker (via Mr Dyer) 
Chief Whip (via Mr Dyer) 
1 Set of above to Northern Ireland Office. 
AD to seek authorisation from AA to issue packages to other 
Ministers and Officials. 

No.10 receive 6 copies of the FSBR and Budget Brief and 10 sets of 
Press Notices. 

(100) 	At 12.30 p.m.:  SECRET envelopes containing Speech, Snapshot and 
FSBR, + other Command Papers to be given to messengers from:- 

Chancellor's 
Clerks 

BP to 
provide extra 
messenger to 
report to AD 

by 2.15 pm 

BD 

AA/AD 

Customs & Excise 
	

(6 copies of each) - including 1 to Isle of Man 
Inland Revenue 
	

(6 copies of each) 
Bank of England 
	

(6 copies of each plus 6 copies of press notices) 
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(AD 	phones 	PS/IR, 	PS/C&E 	& 	Bank 	to 	arrange 	that 	these 
messengers come to the Chancellor's Registry.) 

AD 

 At 12.30 p.m.: 	14 copies of Speech, Snapshot, FSBR, Command HB 
Papers and Press Notices to be issued to HB 	for allocation to 
members of IDT 
(Copies of Brief will be send direct to RA by EB for monitoring 
teams.) 

 At 12.30 p.m. Committee Section to pack for IDT: RR/PE 

- 517 copies of Speech (supplied by CRU) 
- 487 copies of FSBR 
- 487 copies of other Depts'. Budget Press Notices 
- 	547 copies of Snapshot 
- 623 copies of Tsy Press Notices (103 copies for Treasury Mailing list) 
- 467 Cmnd Papers (CST Summary and Guide) 

in pre-addressed envelopes (provided by PE) for Press and other 
callers to collect 

 1 	set 	each 	of Speech, 	Snapshot, 	FSBR, Resolutions, Command AD 
Papers and Press Notices to be given to AA, JT, AH and MW, and 
of speech only to JW. 

 1 	set 	each of Speech, FSBR, and Command Papers in sealed 
envelopes addressed to: 

MW/AD/RS 

Leader of the House of Commons: (Mr Biffen) 

Leader of the House of Lords: (VieomtWiiT1F 	CZ-D 

Leader of the Opposition (Rt. Hon. N Kinnock MP) 
Shadow Chancellor (Rt. Hon. Witattersley MP) - :31z).\-k 
Chancellor's PPS (Mr N Forman MP) 

Rt Hon R Maclennon MP 	
Speech 

Rt Hon D Steel MP 

)
Only 

Rt Hon J Molyneaux MP 
Mr Christopher (IRSF) - plus Press Notices + Snapshot (not Command 
Papers) 
Sir William Clark MP (Chairman of Conservative Finance Committee) 
Mr Sheldon MP, Chairman PAC 
Rt. Hon. T Higgins MP, Chairman TCSC 
Mr M Neubert MP (Treasury Whip) 
Mr T Garel-Jones MP (1 copy of speech only) for HM the Queen 

to be given to MW to take with her to Mr Forman's room, for member 
of Parliamentary Section to guard over and for Mr Forman and other 
PPS's to pick up directly after speech and give to those concerned. 

Take Gladstone Box to Chancellor. Make up package consisting of 
speaking copy of Speech, and copies of FSBR, Resolutions, 
Snapshot, Command Papers and Press Notices for Chancellor. 
Ensure he has a copy of the Budget Brief. 

AA/AD 

Budget Day: After lunch 

   

Envelope copies of Speeches and FSBR for distribution to members 
of the Cabinet (other than PM, Chief Secretary LPS + LPC) to be 
despatched after the Chancellor has sat down. 

A D/Ch an c ellor': 
Offic€ 
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(107) 	At 2.30 pm: Volunteers collect packages from Chancellor's office 

for page by page release (see item 92). 

(108) 	JW to take copy of speech to official reporters, to be handed over 	 JW 
page by page when Chancellor delivers speech. JW to remain in 
Hansard Office until Ch/Ex sits down. 

(109) 	Chancellor + Mrs Lawson photocall outsde No.11 before going to 	 JF 
House. 

(110) 	At 3pm, Peter Edwards and 	 assisted by four messengers and 	 RR/PE 
a Security Officer, take 30 copies of the speech in sections 
(provided by the Chancellor's Office), 105 copies of the complete 
speech and 130 copies of the Snapshot and 70 each of FSBR, Cmnd 
papers, and related Press Notices to Miss Stella Thomas in the 
Press Gallery. They will also have a separate package of 10 copies 
of the Speech and 10 copies of the Snapshot for the Overseas Press. 
(Turn up in Committee Section (75/G), to collect papers at 2.45 
pm). Security Guard to remain with Janiss Murphy. 

(111) 	Ensure all officials covering the Official Box have copies of the 
brief. 

IDT to collect packages (see item 102) from Committee Section 	 JF 

(112) 	During the Budget Speech: The sections will be released to the 	 MT 
Press Gallery, TV, radio and IDT monitoring teams by the following 
drill: 

In the Press Gallery, a member of IDT will authorise the 	 JF 
release of the 30 sectioned copies of the Speech. 

In the 7 broadcasting studios and Newsrooms (ITN, BBC-TV, 
BBC radio, PA Newsroom IRN, FT, Reuters Newsroom, AP 
Dow Jones, Oracle and Ceefax) the page-by-page unstapled 
copy of the Speedi and the sectioned copies of the Speech 
will be released when the Treasury official hears (from the 
Radio 4 live speech broadcast) that the page/section has been 
completed. 

(113) Delivery of Snapshot, Treasury Press Notices and other 	 RS 
Departments' Press Notices to Vote and Printed Paper Offices 

(114) Laying of FSBR, Chief Secretary's Memorandum and Supply 	 RS 
Estimates 1988-89 Summary & Guide. 

(115) 	During Speech: Note changes from typed version. 	 MW 

At end of Speech 

(116) 	Set to go to Leader rw Deputy Leader of the House of Lords (see 	 MW 
Item 104). 

(117) 	TB to phone KS in Scotland to authorise release of documents. 	 TB 

(118) 	Despatch by hand copies of Speech to other members of Cabinet 
	 AD 

(see Item 106). 
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 Release copies of Speech and FSBR for Cabinet Ministers, (see 

item 	106), Press (see item 110) 	and envelopes (see item 	19) 	for 
JW/TD/TB 

NEDO, 	CBI 	(via 	Mr Monck), 	TUC 	and Conservative Research 
Department to Messengers to take to Enquiry Room; also release 
copies for Australian and New Zealand High Commissions etc. as at 
Item 19 to IF2 Division. 

 Check Hansard. AH 

 Check whether Debate is likely to continue beyond 7.00 pm if so, 
confirm duty Minister's extensions for bench, taking into account 

MW/RA 

Minister's media engagements (in consultation with RC) 

 Send copies as follows:- JW 

Speech 	Snapshot  
and 	Resolution, 

Brief Press Notices FSBR 	Cmd Papers 

Mr F Cassell 
British Embassy 
Washington 1 3 3 3 

Mr D Bostock 
UKREP Brussels 1 3 4 4 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 
Mr E T Davies, UK Delegation, OECD, 19 Rue de Franqueville, 
75775, Paris, Cedex, France (1 copy of brief only). 

Give 8 copies of Speech, Snapshot, FSBR, Government Papers and 	 AD/RS 
any Press Notices to RS for depositing in the Libraries of the 
House of Commons and House of Lords. 
AD to give 2 copies of Resolutions to RS for Butterworths Law 	 AD/RS 
Publishers. 

Provide two sets of Speech, Snapshot, FSBR, Resolutions, 	 BD 
Command Paper(s), all Press Notices to Table Office. 

CHANCELLOR'S OFFICE 
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MR A C S ALLA/  
MR TAYLOR 
MISS WALLACE 
MR HUDSON 
MRS THORPE 
MR WILLIAMS 
MR LYONS 
MISS MURPHY 
MRS SPRAGG 
MISS RUTTER 
MS EVEREST PHILLIPS 
MR HEY WOOD 
MISS FEEST 
MR BARNES 
MR WESTHEAD 
MR JUDGE 
MRS CHADWICK 
MR SARGENT 
MR MONCK 
MR LANKESTER 
MR CULPIN 
MR TURNBTJLL 
MR ODLING-SMEE 
MISS C EVANS 
MRS BURNHAMS 
MR MICHIE 
MR K SEDGWICK 
MR PICKFORD 
MISS SI1v1PSON 
MR S KEMP 
MR RIG ALLEN 
MR BUSH 

FROM: A A DIGHT 

DATE: 7 January 1988 

MR FLITTON 
MR R EVANS 
MR P EDWARDS 
MR DYER 
MR R SAVAGE 
MR T DAVIES 
MR D SAVAGE 
MR C KNIGHT 
MR PORTEOUS 
MR RAWLINGS 
MR G ROGERS 
MISS TITMUSS 
MR CROPPER 
MR TYRIE 
MR CALL 

MR N FORMAN MP H/C 
PS/INLAND REVENUE 
PS/CUSTOMS AND EXCISE 

1988 1988 BUDGET AIDE MEMOIREs FIRST DRAFT 

I attach the first draft of this year's Aide Memoire. I should be grateful if all copy 

recipients would check through the Aide Memoire for any errors or additions, and In 

particular the following items: 

Item 12: 

Item 19a: 

Item 92: 

Would Mr Dyer  confirm the date for the Ten Minute Rule Bill to be 

handed to the Public Bill Office. 

Would Mr Monck confirm that he wishes to deliver the Budget 

packages to the CBI as in previous years. 

Would John Flitton provide a list of volunteer's to take packages to 

TV and radio stations. 
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Item 110: 	Would John Flitton also arrange for a volunteer to accompany Peter 

Edwards. 

FSBR: 

Budget 
Brief & 
Snapshot 

Would FP check that dates and deadlines are acceptable. _ 

Would EB check that dates and deadlines are acceptable. _ 

2. 	It would be appreciated if any comments could reach me by Friday 15 January 1988. 

444 
A A DIGHT 

• 
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1988 BUDGET AIDE MEMOIRE 

AA 	Alex Allan 	 (4330) 

JT 	Jonathan Taylor 	(4519) 

MW 	Moira Wallace 	(5004) 

AH 	Andrew Hudson 	(5021) 

JTH 	Julie Thorpe 	 (5011) 

AD 	Anthony Dight 	(5012) 

JW 	Julian Williams 	(5014) 

TL 	Tony Lyons 	 (5013) 

SM 	Sarah Murphy 	(5015) 

PS 	Pat Spragg 	 (5167) 

RC 	Robert Culpin 	(4419) 

CE 	Carys Evans 	 (5170) 

TB 	T Burnhams 	 (5179) 

KS 	Kevin Sedgwick 	(5169) 

SP 	Steven Pickford 	4549) 

SK 	Simon Kemp 	 (5208) 

RA 	Richard Allen 	(4420) 

HB 	Harry Bush 	 (5252) 

JF 	John Flitton 	 (5188) 

RE 	Richard Evans 	(5245) 

PE 	Peter Edwards 	(5248) 

BP 	Brian Porteous 	(4830) 

RR 	Rod Rawlings 	(4889) 

TD 	Tony Dolphin 	 (5546) 

PC 	Peter Cropper 	(4359) 

CT 	Chris Titmuss 	(4840) 

BD 	Brian Dyer 	 (4520) 

RS 	Richard Savage 	(5006) 

TJD 	Tony Davies 	 (5163) 

• 
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ACTION 

Preparation in weeks before the Budget  

Arrange audience of The Queen with her Private Secretary 	 JTH/MW 
Clear date of Budget with No.10 (checking that there are no State 	 TB/AA  
Visits, Archbishop's enthronements etc)• 

Check with Speaker on allocation of guest seats available. 	 JTH/MW 

Consult Chancellor on distribution of seats. Make arrangements 	 JTH/MW 
for collection of tickets for Speaker's Gallery and under the 
Gallery. Inform other guests of arrangements for collecting the 
tickets for Distinguished Stranger's Gallery and Speaker's Gallery 
(East). 

Arrange for sufficient 1075 machines, stocks of paper and a 	 AD/RR 
mechanic on call to be available from Saturday before Budget Day. 

Arrange for TV Broadcast, in conjunction with Chief Whip's Office. 	 RA/JF 
Discuss arrangements for TV Broadcast with the BBC. 

Arrange for members of Chancellor's Registry and volunteers from 	 AD 
other Private Offices' clerks, if required, to be available to collate 
papers on weekend of 12/13 March and on Budget Day. (For IDT as 
well). 
Check with EOG (David Lodge) for overnight accomodation to be 
provided. 

Submit publicity arrangements to Chancellor. 	 RA 

Make arrangements for providing Press Gallery (P.A.), P.A. 	 AD/JF 
Newsroom, Reuters, AP Dow Jones, BBC, ITN, IRN, Oracle, 
Ceefax and Financial Times with Speech section by section (see 
item 92). 

Arrange for Budget Box to be collected from PRO 	 PE 

Arrangements for laying of White Papers, etc. 	 BD 

Circulate roster of Ministers covering Treasury Bench and officials 	 MW 
covering official box (or available on the 'phone) for Budget 
Statement, remainder of Budget Day and three days of subsequent 
Debate. (Note that Ministers are required for T.V. Broadcasts.) 

16 Sitting Days before Budget Day  ae. 

Contact Mr Forman to confirm that a Member will sleep overnight 	BD/Nigel Forman 
in the Conference Room adjacent to the Public Bill Office (Whips 
Office provide a put-u-up) so that notice of a Ten Minute Rule Bill 
can be handed in immediately the Public Bill Office opens (circa 
10.00am) the following morning Tuesday, 23 February. 

Two weeks before Budget Day 

Seek Chancellor's wishes as to speakers in Debate; inform them and 	 ,kA/RA 
the Whips. Take into account Ministers' TV and Radio 
engagements. 
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JF to organise arrangements for Budget Box photograph. 

Lraft of T.V. Broadcast to be produced and circulated 449...citirer 	P P 14-
)for comment. 

TB co-ordinate along with PE, BD and MW, letter to Departments 	SP/TB/PE/MW/BD 
about detailed arrangements for production of Press Notices 
including number required (see Annexes). TB send similar note to 
Treasury Divisions and Revenue Departments. PE to write to other 
Departments Chief Press Officers. Both letters to give deadline 
for arrival of PN's (midday Friday 11 March). EB to get advance 
copies of PN's. (PE to confirm number of PNs expected per 
Department). 

(17) 	Prepare addressed envelopes or labels for those listed below under 
Items 19,54,92,99,100,104,106,122,123,124. 

Week before Budget  

(18) 	Budget Box photograph at HMT. 

(19) 	Make arrangements for those entitled to collect copies of Speech, 
Snapshot, FSBR, Resolution and other Command papers from 
Enquiry Room after the Chancellor has sat down* viz: 

(ensuring that the Press are kept separate from Diplomats, CBI 
etc). 

Chancellor's 
Office 

JF 

AD 

(a) 	NEn0 f211 3000) 

CBI (379 7400) 

TUC (636 4030) 

)Each to have 3 (C13I to receive 4) 
copies of Speech, 
)Snapshot, FSBR, Command Papers 
and 
)any Press Notices + 1 Resolution 
for CBI 

NICG (235 2020) 
Conservative Research 
Dept (222 9000) 

NB. CBI package to be given to Mr Monck along with his own 
advance package (Mr Wynn Owen to assist in liasing with CBI for 
collection of package). 

JW to arrange with IF2 Division (TD) to collect for issue after 
Budget Speech to Australian and New Zealand High Commissions, 

Diplomatic Missions (including Portugal + Spain), and Mr 
Newm 	US Embassy, Canadian High Commission and Japanese 

m assy set of 1 copy of each of the above documents (16 sets in 
all). Check with IDT/TF2 whether any other Embassies have 
requested Budget Docs, and alter no's required accordingly. IF2 
prepare envelopes. 

RR to arrange shuttle flight for messenger to take package(s) 
to Scotland. 

JW/TD 

RR 

(20) 	FP confirm with Parliamentary Counsel's Office, IR, C&E, 	 FP 
Treasury Divisions and other Departments for correct number of 
copies of Resolutions, Command Papers and any Press Notices to 
be delivered to AD and RR in CRU as appropriate (see Annex) by 

JF 
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midday on Friday 11 	March at the latest. 	TB to arrange for 

AD/RR 

AD 

correct number of copies of FSBR to be delivered by 10.00 a.m. 	on 
Tuesday 15 March. 

Check with FP/GE & MW precisely which documents will be in 
Budget package (eg. any Command Papers), and let RR know. 

AD to check despatch arrangements with Foreign Office (May 
Gibson 	210-6128) 	for 	guidance 	telegram 	to 	overseas 	posts 	on 
Budget Day. 

 All offices to inform RR of requirements for messengers, security 
guards and vans 	RR to send reminder to offices asking them of 
their requirements. 

RR 

 BD 	to 	write 	to 	Vote 	and 	Printed 	Paper 	office 	concerning 
embargoes to be observed on the FSBR and related documents. 

BD 

Tuesday 8 March 

 First 	draft 	and 	structure 	of 	Backbenchers' 	Brief 	cleared 	with 

officials, including EB and FP. 
PC/EB/FP 

Wednesday 9 March 

 EB to provide draft of key briefs to Treasury Minister's Offices. 	V. 
copies for Chancellor's Office, 2 copies for other Ministers). 

EB 

Thursday 10 March 

 Inform IDT of likely length of Speech. AA/RA 

 Contact Cannon Row Police Station to ensure crowds are allowed 
to 	congregate 	behind 	barrier 	opposite 	No.11 	for 	benefit 	of 
photographers when he leaves for the House. 	(Clear with No.10 
security co-ordinator) 

JF 

 EPR Supplement to printer RA 

 EB 	to 	receive 	Chancellor's 	comments 	on 	drafts 	of key 	briefs. A A/EB 

Meeting if necessary. 

 Draft of Backbenchers' Brief to Chancellor. PC 

 Chancellor's final comments on FSBR to FP (by 	10.00am). 	FP 
return 2nd page proofs to printer. 

A A/RC 

 FP 	to 	clear 	with 	the 	Chancellor 	the 	number 	and 	subject 	of 
expected press notices and 	the order 	in 	which 	they are 	to be 
collated. 

FP 

Friday 11 March 

 Work as necessary to produce final version of speech. AA 

 Send copy of latest draft of Speech to PM if Chancellor wishes. AA 

 RE to submit draft Snapshot to Chancellor's Office having cleared 
with FP and EB (to be shown to Chancellor). 

CE, EB/RE 



JF 

RC 

RA 

d mak 
by se 	n. 

rections i 	ancello 	speakin 

(53) 	EPR proof to printer (with Chancellor's comments). 

CONFIDENTIAL • 
Finalise arrangements with BBC for TV Broadcast. 

Prepare summary for The Queen and overseas posts (may also be 
used at Budget Cabinet) Submit to Chancellor's Office. 

EPR proof to Chancellor 

Submit final draft of TV broadcast if available. 

 Chancellor's Budget Broadcast meeting. 

Check with AA whether any other Ministers or officials are to 
receive advance copies of Budget documents other than those at 
Annex. 

Check despatch of overseas copies of speech etc. with the 
arrangements for FCO. (see item 122). 

Chancellor's comments on backbenchers' Brief to Special Advisers. 

Check catering and sleeping arrangements for Chancellor's office 
for 11 and 14 March. 

AD 

AA/PC 

AD/RR 

JTH to check with BD to ascertain timing of main speakers in 	 JTH/BD 
Budget Debate, and leave time free in the Chancellor's diary so 
that he may (if he wishes) listen to the main speakers. 

JTH to co-ordinate Chancellor's meeting with the Backbench 	 JTH 
Finance Committee 

Check arrival of press notices against numbers expected (see 	Comm Section/AD 
Annex). Issue required numbers to AD and Committee Section in 
accordance with list in Annex. 

SATURDAY-MONDAY 

Saturday 12 March/Sunday 13 March  

Collation of Press Notices by Committee Section and volunteers 
(NB 1150 collated sets of the Budget Snapshot, the EPR 
Supplement and related Treasury and other Departmental PNs are 
required by Parliamentary Section). 

Book proofs of FSBR received by FP, 
10.00 a.m., to be returned pm (copied to Chancellor). 

Chancellor: photo-call. 

Type Snapshot on A4 paper. 

BP/RR 

TB 
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, 
(54) 	Roll off and-ellate 36 

ri atT Secraries (4 int ding Ai- 
opies) s4 to e k with 	rief, Snapshot 	Guidance 

Gover or & Treasz  Minis -rs=( 
Pe ..anent 	cretari s (6), Deputy Secretaries 

I 	G 	 Mr Dyer, M Cropper,',  Mr Tyri 
Miss Evankyi3ur.bull, Miss Peirso , PS/IR, PS/C 

(55) 	Mr Cropper has Back nchers' Brief checked for factual accuracy 
by EB. 

Send speaking copy and spare to Chancellor. 

Monday 14 March  

8.00 a.m. CE sign off final FSBR proof. 
IDT sign off EPR proof 

pies ofspeech for: 

elegra 
Chan 
Prime 

AD 

PC/EB 

AD 

CE 
RA 

Collect Budget Box from IDT. 	 AD/JF 

9.00 a.m. Ensure that copies circulated by hand as in item 54. 	 AD 

See item 81 - phone C&E, IR, B of E. 	 JW 

MW to confirm with Tony Davies that he will be available in 	 TJD/MW 
Speakers Yard to greet Chancellor and Mrs Lawson and show latter 
to her seat. Thereafter to go to Chancellor's PPS's room to guard 
over copies (see item 104) while Budget Speech is in progress. 

Chancellor's Office to receive from EB 2 copies of near-final draft 	 SK 
of Brief during course of day. 

Mr Evans gives Chancellor's nfeir.•  2 ',pies of near-final draft of 	 RE 
Snapshot during course of day. 

Confirm likely length of speech with IDT to guide radio/TV. 	 AA/RA 

By 12.00 noon: Receive FINAL  comments on speech. Start 	 AA/PS 
amending speech as necessary. 

Check any corrections section by section. 	 Chancellor's 
Office 

Evening - either obtain confirmation from Chancellor that Speech 	 AA/PS 
can be regarded as final or amend speaking copy in accordance 
with his instructions. Text must be finalised. 

Final check of Backbenchers' Brief by EB. 	 PC/EB 

Produce index for speech. 	 Chancellor's 
Office 

Chancellor due at Buckingham Palace, 6.00 p.m. to be confirmed. 	 JTH 

(71) 	Chancellor's Office receive Snapshot from RE for checking. 
SP/SK 
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Check that CST Summary and Guide, Resolutions and EPR 	 AD 
Supplement have arrived in Chancellor's Office. (C Knight) 

Advisers re-submit Backbenchers' Brief to Chancellor for final 	 PC/AA 
approval. 

Final check of Snapshot before collating. 	 SP 

CRU.  roll off 170 copies of Budget Brief. 	 CT 

Photocopy 30 copies of final text section by section for 	 Chancellor's 

Chancellor 
	 Office 

Prime Minister 
Other Treasury Ministers (4) 	See Annex 
Officials and Advisers (18) 
Private Secretaries (4, including AH) 
2 copies for CH/EX's office 

CX's office rolls off 99 copies of speaking copy, 75 copies section 	 Chancellor's 
by section and 13 unstapled sets. And CRU rolls off 1700 copies of 	 Office/CRU 
snapshot. 

As soon as possible Mr Cropper lets Miss Titmuss have the master 	 PC/CT 
copy of the Backbenchers Budget Brief. Miss Titmuss will run off 
400 copies. Mr Cropper will arrange for these to be distributed by 
the 	Parliamentary 	Private 	Secretaries 	following 	the 	Budget 
Speech. 

BUDGET DAY: 15 March 

 0845: 	Chancellor (+ family) photocall in St James' Park JF 

 Tabling of Budget Resolutions by Parliamentary Counsel. FP 

 As soon as final version of brief is available let PS/IR, PS/C&F and AD 
BofE know so that they can send a messenger to collect. (Brief may 
not be ready until very late). 

 Order taxis to take MW 	& JW with speech sections to House at JW 
3.00 pm. 

 10.00 am: TB to check that FSBR has arrived. TB 

 10.00 am: JF to supervise BBC team at No.11 for TV Broadcast JF 

 10.30 a.m.: Budget Cabinet (time to be confirmed). JTH 

 RE to "mark up" (sideline) final version of speech HB/RE 

 EB to double-check headlined version of the speech. EB 

 By 11 a.m. the "compact 	master copy of Speech is to be given to CT 11 W/SP 
Miss Titmuss in the CRU for 500 copies to be rolled off for 
distribution to the Lobby and Press Gallery in House of Commons 
and to IDT (see Items 92 and 95). From Private Office production 
of Speech send one copy by hand to SP EB Room 97/2) as soon as 
possible. Copy to be marked up for PA. When master copy of 
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"marked up" speech is returned to the private office, 13 unstapled 
copies to be made for BBC TV, BBC Radio, IRN, ITN, Reuters, AP 
Dow Jones and PA Newsroom, Financial Times Newsroom, Oracle 
and Ceefax. 

 By 11.00 am six copies of speech run off by AD, FSBR, Command AD/KS 
Paper(s), Press Notices, EPR to give to KS (as decided at item 19c) 
to take to Scotland. 	(See Item 117) 

 By 11.00 am RE to give KS a copy of the Snapshot. 	KS then takes RE 
5 copies. 

 Inform Leader of House of Lords Office and Mr Christopher (IRSF) 
that they should collect their packages from PPS's room at the end 
of the speech. 

MW 

 Prepare packages as follows: Chancellor's 
Office 

(a) 	Press Gallery ( 	 to collect) 

30 copies of sectioned version of Speech (each section to 
be marked individually), in separate envelopes each marked 
with number of section. 

1 copy of Snapshot, with each final section (ie 30 snapshots) 

(b) 	P.A. Gallery ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

(c) 	ITN, Wells Street ( 	 to collect) 

16 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section. 

Z unstapled Speech with sidelines and headlines fur page-
by-page distribution* 

Z envelopes, each containing 1 copy of Speech, Snapshot, 
FSBR, Command papers and all press notices addressed to:- 

1. Sue Tinson, ITN Budget Programme 
Z Economics Editor, Channel 4. 
(NB: These envelopes to be handed over at the end of Chancellor's 
speech) 

(d) 	BBC, TV White City ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

2 unstapled Speech with sidelines and headlines for page-
by-page distribution* 

2 separate envelopes, containing 1 copy of Speech, snapshot, 
FSBR, Command Papers and Press Notices, addressed to:- 

1. Producer, BBC Budget Programme 
2 James Long: BBC Economics Editor. 
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(NB: These envelopes to be handed over at the end of Chancellor's 
speech). 

(e) 	BBC Radio, Broadcasting House ( 	 to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

1 unstapled copy of speech with sidelines and headlines for 
page-by-page distribution* 

2 envelopes each containing a copy of the Speech, snapshot, 
FSBR, Command Papers and all press notices addressed to:- 

BBC Economics Correspondent 
Producer, PM Budget Special 

NB: These envelopes to be handed over at end of Chancellor's 
speech 

(f) 	Independent Radio News ( 	 to collect) 

5 copies of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page-
by-page distribution* 

1 envelope enclosing a copy of the Speech, Snapshot, FSBR, 
Command papers and all press notices, addressed to:- 

Mr Douglas Mof fit, 
Economic Editor, LBC 

NB: This envelope to be handed over at end of Chancellor's 
speech 

(g) 
	

Petiters m •ntnavn".1.1 	 
to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to Mr David Keefe, Reuters. 

NB: This envelope only to be handed over at the end of the 

	

Chancellor's speech 	 

(h) 	AP Dow Jones ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution • 

1 envelope containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices to Mr Gittler 

NB. This envelope only to be handed over at the end of the 
Chancellor's Speech. 

(i) 	P.A. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
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by page distribution. * 

(j) 	F.T. Newsroom ( 	 to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

Z envelopes containing a copy of the Speech, Snapshot, FSBR 
and all Press Notices addressed to: 

Mr David Walker 
News Editor, Financial Times 

NB: This envelope only to be handed over at the end of the 
Chancellor's speech. 

(k) 	Oracle ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: Mr Peter Hall, 
Editor, Oracle. 

(1) 	Ceefax ( 	to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of each section. 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers and all Press Notices, addressed to: David Wilson, 
Manager Teletext. 

13 'marked-up' copies of Speech (unstapled) are to be provided by 
	

SM 
SM by 2.30 p.m. 

Check arrival in Chancellor's Office of 65 copies of Resolutions 
from Parliamentary Counsel's Office, 150 copies of FSBR from 
HMSO via FP. 136 copies of CST Summary & Guide and 20 Briefs 
(From EB - first 4 to AA, JT, AH and MW). 

Issue 150 copies of FSBR, 136 copies of CST Summary & Guide, 65 
copies of Resolutions and 5 (as soon as available) copies of Brief 
from SK, to AD for distribution as in Annex. (Other 4 Briefs to 
AA, JT, AH and MW). 

AD/TB/SK 

SK/AD 

• 
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Committee Section pack up documents indicated in parcels 
addressed as below. (Speeches, etc. should be packed separately in 
pre-addressed envelopes provided by IDT. Copies of Speech are 
not provided by Chancellor's Office):- 

105 copies of Speech and 130 copies of Snapshot 70 copies 
each of FSBR, HMT's PN, Other Gov. Dept's PN's, other 
Cmnd Papers to Home Press, Gallery, House of Commons 

10 copies of speech and 10 copies of snapshot in separate 
envelope to "the Secretary, Press Gallery", marked "for 
OVERSEAS CORRESPONDENTS". 

The above parcels should then be packed for transmission to the 
House. 

Start collation of full text of Speech with index and checklist. 

Before 12.00: MW gives copy of speech to BD who will let 
Speaker's Private Secretary know roughly how long Speech will 
last. 

Parliamentary Section to be given 6 copies of FSBR by TB for 
laying before Parliament. 

By 12.30 p.m.: 	Make up and despatch SECRET envelopes 
containing 

RR/PE 

Chancellor's Clerks 
and Typists 

MW/BD 

TB/BD 

1 copy each of Speech, FSBR, Resolutions, Command Papers, EPR 
Supplement + Press notices to:- 

Prime Minister* 
Chief Secretary (2xFSBR) 
Financial Secretary (2xFSBR) 
Paymaster General (2xFSBR) 
Ecouvutic Secretary (1xFSER) 

•••44+aacitlitmzEblae-p_treirricrf--1=ras-t-e? 
ficials, etc. (See ,nex for list) 

(NB. Sir T Burrts,..._Mr E P Kern 
each of the FSBR, Sir P Middleton 
copies each of FSBR) 

Speaker (via Mr Dyer) 
Chief Whip (via Mr Dyer) 
1 Set of above to Northern Ireland Office. 
AD to seek authorisation from AA to issue packages to other 
Ministers and Officials. 

,M Cropper 
— 

LAU 

2 copies 
eceive 3 

Chancellor's 
Clerks 

BP to 
provide extra 
messenger to 
report to AD 

by 2.15 pm 

BD 

AA/AD 

No.10 receive 6 copes of the FSBR and Budget Brief and 10 sets of 
Press Notices. 

(100) 	At 12.30 p.m.:  SECRET Pnvelopes containing Speech, Snapshot and 
FSBR, + other Command Papers to be given to messengers from:- 

Customs & Excise 
	

(6 copies of each) - including 1 to Isle of Man 
Inland Revenue 
	

(6 copies of each) 
Bank of England 
	

(6 copies of each plus 6 copies of press notices) 



Budget Day: After lunch r  

1710. 04) c 	jo4ti.tpAierli 
t rj  

AD Chancellor'5 
(106) 	Envelope copies of Speeches and FSBR for distribution to members 	 OfficE 

of the Cabinet (other than PM, Chief Secretary LPS + LPC) to be 
despatched after the Chancellor has sat down. 

,A thYm 
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(AD phones PS/IR, PS/C&E & Bank to arrange that these 
messengers come to the Chancellor's Registry.) 

At 12.30 p.m.: 14 copies of Speech, Snapshot, FSBR, Command 
Papers and Press Notices to be issued to HB for allocation to 
members of IDT 
(Copies of Brief will be send direct to RA by EB for monitoring 
teams.) 

At 12.30 p.m. Committee Section to pack for IDT: 

517 copies of Speech (supplied by CRU) 
487 copies of FSBR 
487 copies of other Depts'. Budget Press Notices 
547 copies of Snapshot 

- 623 copies of Tsy Press Notices (103 copies for Treasury Mailing list) 
467 Cmnd Papers (CST Summary and Guide) 

in pre-addressed envelopes (provided by PE) for Press and other 
callers to collect 

1 set each of Speech, Snapshot, FSBR, Resolutions, Command 
Papers and Press Notices to be given to AA, JT, AH and MW, and 
of speech only to JW. 

AD 

HB 

SK 

RR/PE 

AD 

(104) 	1 set each of Speech, FSBR, and Command Papers in sealed 	 MW/AD/PS 

envelopes addressed to: 	
A 

Leader of the House of Commons: (Mri.fren) 

LOrlt PA-t4d 
Leader of the House of Lords: (Viseerttrrt—VIttrelaw) 

Leader of the Opposition (Rt. Hon. N Kinnock MP) 
Shadow Chancellor (Rt. Hon.Th-t-t-ez-sley4.0-43---  5 "val. 
Chancellor's PPS (Mr N Forman MP) 
Rt Hon D Steel MP Speech 
Rt Hon R. Maclennon MP 

ly 
Rt Hon J Molyneaux MP 	)

0n 
 

Mr Christopher (IRSF) - plus Press Notices + Snapshot (not Command 
Papers) 
Sir William Clark MP (Chairman of Conservative Finance Committee) 
Mr Sheldon MP, Chairman PAC 
Rt. Hon. T Higgins MP, Chairman TCSC 
Mr M Neubert MP (Treasury Whip) 
Mr T Garel-Jones MP (1 copy of speech only) for HM the Queen 

to be given to MW to take with her to Mr Forman's  room, for member 
of Parliamentary Section to guard over and for Mr Forman and other 
PPS's to pick up directly after speech and give to those concerned. 

(105) 	Take Gladstone Box to Chancellor. Make up package consisting of 
speaking copy of Speech, and copies of FSBR, Resolutions, 
Snapshot, Command Papers and Press Notices for Chancellor. 
Ensure he has a copy of the Budget Brief. 

AA/AD 
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(107) 	At 2.30 pm: Volunteers collect packages from Chancellor's office 

for page by page release (see item 92). 

(108) 	JW to take copy of speech to official reporters, to be handed over 	 JW 
page by page when Chancellor delivers speech. JW to remain in 
Hansard Office until Ch/Ex sits down. 

(109) 	Chancellor + Mrs Lawson photocall outsde No.11 before going to 	 JF 
House. 

(110) 	At 3pm, Peter Edwards and 	 assisted by four messengers and 	 RR/PE 
a Security Officer, take 30 copies of the speech in sections 
(provided by the Chancellor's Office), 105 copies of the complete 
speech and 130 copies of the Snapshot and 70 each of FSBR, Cmnd 
papers, and related Press Notices to Miss Stella Thomas in the 
Press Gallery. They will also have a separate package of 10 copies 
of the Speech and 10 copies of the Snapshot for the Overseas Press. 
(Turn up in Committee Section (75/G), to collect papers at 2.45 
pm). Security Guard to remain with Janiss Murphy. 

(111) 	Ensure all officials covering the Official Box have copies of the 	 SK 
brief. 

IDT to collect packages (see item 102) from Committee Section 	 JF 

(112) 	During the Budget Speech: The sections will be released to the 	 IDT 
Press Gallery, TV, radio and IDT monitoring teams by the following 
drill: 

In the Press Gallery, a member of IDT will authorise the 	 JF 
release of the 30 sectioned copies of the Speech. 

In the 7 broadcasting studios and Newsrooms (ITN, BBC-TV, 
BBC radio, PA Newsroom IRN, FT, Reuters Newsroom, AP 
Dow Jones, Oracle and Ceefax) the page-by-page unstapled 
copy of the Speech and the sectioned copies ot the Speech 
will be released when the Treasury official hears (from the 
Radio 4 live speech broadcast) that the page/section has been 
completed. 

(113) Delivery of Snapshot, Treasury Press Notices and other 	 RS 
Departments' Press Notices to Vote and Printed Paper Offices 

(114) Laying of FSBR, Chief Secretary's Memorandum and Supply 	 RS 
Estimates 1988-89 Summary 8( Guide. 

(115) 	During Speech: Note changes from typed version. 	 MW 

At end of Speech 

(116) 	Set to go to Leader or Deputy Leader of the House of Lords (see 	 MW 
Item 104). 

(117) 	TB to phone KS in Scotland to authorise release of documents. 	 TB 

(118) 	Despatch by hand copies of Speech to other members of Cabinet 
	 AD 

(see Item 106). 
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 Release copies of Speech and FSBR for Cabinet Ministers, (see 

item 	106), Press (see item 110) 	and envelopes (see item 	19) 	for 
JW/TD/TB 

NEDO, 	CBI 	(via 	Mr Monck), 	TUC 	and Conservative Research 
Department to Messengers to take to Enquiry Room; also release 
copies for Australian and New Zealand High Commissions etc. as at 
Item 19 to IF2 Division. 

 Check Hansard. AH 

 Check whether Debate is likely to continue beyond 7.00 pm if so, 
confirm duty Minister's extensions for bench, taking into account 

MW/RA 

Minister's media engagements (in consultation with RC) 

 Send copies as follows:- JW 

Speech 	Snapshot  
and 	Resolution, 

Brief Press Notices FSBR 	Cmd Papers 

Mr F Cassell 
British Embassy 
Washington 1 3 3 3 

Mr D Bostock 
UKREP Brussels 1 3 4 4 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 
Mr E T Davies, UK Delegation, OECD, 19 Rue de Franqueville, 
75775, Paris, Cedex, France (1 copy of brief only). 

Give 8 copies of Speech, Snapshot, FSBR, Government Papers and 	 AD/RS 
any Press Notices to RS for depositing in the Libraries of the 
House of Commons and House of Lords. 
AD to give 2 copies of Resolutions to RS for Butterworths Law 	 AD/RS 
Publishers. 

Provide two sets of Speech, Snapshot, FSBR, Resolutions, 	 BD 
Command Paper(s), all Press Notices to Table Office. 

CHANCELLOR'S OFFICE 
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FROM: MISS C EVANS 
DATE: le JANUARY 1988 

MR S DAVIES 
MR J HIBBERD 
MISS SINCLAIR 
MRS BUTLER 
MR MOWL 

cc 	Principal Private Secretary 
PS/Chief Secretary 
PS/Financial Secretary 
PS/Paymaster General 
PS/Economic Secretary 
PS/Sir Peter Middleton 
PS/Sir Terence Burns 
Mr Scholar 
Mr Odling-Smee 
Mr Culpin 
Mr Peretz 
Mr Turnbull 
Mr Pickford 

Mr Riley 
Mr R I G Allen 
Mr Bottrill 
Mr Hudson 
Miss Simpson 
Mr Dyer 
Mr Allum 
Mr Rawlins 
Mr Dight 
Mrs Thorpe 
Mr Kavanagh - CSO 
Mrs Crane 

1988 BUDGET TIMETABLE 

•• 

	 I attach a draft timetable leading up to the Budget on 15 March. This is consistent with the 

MTFS timetable. Could you let me know of any amendments as soon as possible so that we 

can submit to the Chancellor before the end of the month. The meetings indicated have 

been inserted into the Chancellor's diary. 

The main difference from last year's timetable is the reduction in the number of 

printer's proofs in order to reduce the time spent in circulating, checking and amending 

them. This year we envisage only 1 (not 2) proof stage before the book proof. This means 

that the FSBR chapters can be sent to the printer slightly later in the drafting process (thus 

reducing the need for resetting) and we can receive the book proofs earlier. The printers 

agree with this approach which worked well for the Autumn Statement. It will save time 

overall but it does mean that each chapter needs to be agreed with the Chancellor (subject 

of course to later information) before being sent to the printer. The timetable allows 

intervals between submitting drafts to the Chancellor and sending them to the printer to 

ensure that this is the case. 

The timetable assumes that the style and layout of each chapter will be broadly 

similar to last year. If there are proposals for substantive changes to chapters (such as 

those under consideration for the Annex to Chapter 6) I should be grateful to be told so that 

we can consider the need to give the printers advance versions of new tables etc. 

As usual Mrs Crane will transfer each chapter onto disc for the printer. I will be in 

touch with authors separately about the arrangements for this. Could authors contact 

Mr Kavanagh direct to ensure that the charts are ready for inclusion in the draft chapters 

submitted to the Chancellor. 

As last year we have not inserted the Budget brief timetable but this can of course be 

done if EB would like. 

MISS C EVANS 



GE 

Week -6 
	

CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
1 February Chancellor's meeting on the Forecast 

Overview 3 

Tuesday 	 Chancellor's meeting on Budget 
2 February 	 broadcast 

Submission to Chancellor on MTFS 
issues/assumptions/pre Budget 
fiscal projections 

Reserves published 

Wednesday 
3 February TCSC PEWP: CST evidence 

Thursday 
4 February Chancellor's meeting on MTFS 

issues etc 

Friday 
5 February 

• 



Week -5 	 CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
8 February Overview 4 

    

Tuesday 
9 February ECOFIN Draft paper for economic 	 PSBR (internal) 

Cabinet to Chancellor 

Wednesday 
10 February RPI (interEal) 

Thursday 
11 February 1st Order 

Friday 
12 February 

 

First Budget statement outline 	 RPI published 
to Chancellor 



Week -4 	 CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
15 February Overview 5 

Chancellor comments on Budget 
statement outline 
Paper for economic Cabinet circulated 

    

Tuesday 	 Briefing for economic Cabinet 

16 February 	 to Chancellor 
First draft of MTFS (early sections) 
to Chancellor 

PSBR published 

   

Wednesday 
17 February 

Submission on 1987-88 and 1988-89 
PSBR to Chancellor 

    

Thursday 
18 February 

Economic Cabinet 
Chancellor's meeting on MTFS draft 
(and target ranges) 
First draft of Chapter 3 to Chancellor 

Provisional money published 
unemployment figures 

Friday 
19 February Scorecard to Bank 

First draft of Budget speech to Chancellor 



Week -3 	 CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
22 February 
	

Overview 6 
Chancellor's meeting on Chapter 3 
Chapter 4 to Chancellor 

Tuesday 	 Chancellor's meeting on Budget broadcast 
23 February 	 Chancellor comments on Chapter 4 by noon 

Chapters 2, 6 to Chancellor 

Wednesday 	 Chancellor comments on Chapters 2, 6 by noon 
24 February 	 Submission to Chancellor on revised 

MTFS assumptions 
Chapter 5 to Chancellor 
2nd draft of Chapter 4 to 
Chancellor (if necessary) 

Thursday 	 Second draft of Chapter 6 to 
25 February 	 Chancellor (if necessary) 

Chancellor comments on Chapter 5 by 10am 
Chapter 1 to Chancellor 
2nd draft of Chapter 3 to Chancellor 

Friday 
26 February Revised draft of MTFS to 

Chancellor and Bank 
Second draft of Budget statement 
to Chancellor 
Chapters 5 & 6 to printer 
Report to Chancellor on PSBR 

Full money (internal) 

      

      

Saturday/Sunday 
27-28 February 	 Chancellor works on Budget statement • 



Week -2 	 CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
29 February Overview 7 	 Full money published 

Submission to Chancellor on post-Budget 
fiscal projections 
Chancellor's Office circulate 
revised Budget statement 
Chapter 4 to printer 

Tuesday 
1 March 
	

Draft minute to PM on Budget 
	

Reserves (internal) 
proposals to Chancellor 
Chapter 3 to printer 

Wednesday 
2 March Chancellor's meeting with HMT and 

separately Bank on MTFS 
Chapters 1, 2 to printer 
1st proof of Chapters 4, 5, 6 
from printer to Chancellor 

Reserves published 

Thursday 
3 March Chancellor minutes FM on Budget 

proposals 
Chancellor comments on Chapters 
4, 5, 6 by noon 

Friday 
4 March 1st proof of Chapters 1, 2, 3 

from printer & to Chancellor 
Revised Budget speech to Chancellor 
Revised Chapter 2 to Chancellor 

SMday/Sunday 
5-Wvlarch 	 Chancellor works on Budget statement 



Week -1 	 CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
7 March ECOFIN Chancellor comments on Chapters 

1, 2, 3 by noon 
Chancellor's office circulate 
revised version of Budget Statement 
Chapters 4, 5, 6 to printers 

Tuesday 
8 March Draft minute to PM on MTFS to Chancellor 

Chapters 1, 2 to printers 
Draft EPR suppleme-it to Chancellor 
Draft notes for Queen & overseas 
posts to Chancellor 

Chancellor comments on EPR, 	 PSBR internal 
notes for Queen & posts 	 1987 GDP 1st estimate - internal 
Submission on list and presentation 
of press notices to Chancellor 
Chapter 3 to printers 
Submission on 1988-89 PSBR to Chancellor 

Wednesday 
9 March 

Thursday 
10 March 1st Order Chancellor minutes PM on MTFS 

EPR supplement to printer 
Chapters 4, 5 6 Book proofs returned 
from printer by noon and to Chancellor 

Friday 
11 March Final draft of Budget statement 	Current account - internal 

to Chancellor 
EPR proof to Chancellor 
Copy of Budget statement to PM 
Telegram for overseas posts: final 
draft to Chancellor 
Note for Queen: final draft to Chancellor 
Final version of Budget broadcast to Chancellor 
Chapters 1, 2, 3 Book proofs returned 
from printer by noon & to Chancellor 

Saturday 
lfitrch 	 Chancellor comments on EPR proof 

am FSBR checked in EMT 
by noon FSBR & EPR proofs to printer 
Chancellor finalises Budget statement 



Week 0 	 CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
14 March 
	

Audience with Queen 
	

Budget speech copied 
FSBR read at press 

Tuesday 
15 March 
	

Budget Day 	 FSBR published/ 

Wednesday 
16 March 
	

Budget debate 	 PSBR published 

Thursday 
17 March 
	

Budget debate 	 Unemployment figures published 

Friday 
18 March 



• • 
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• 	
FROM: MISS C EVANS 
DATE: le JANUARY 1988 

MR S DAVIES 	 cc Principal Privat Séretary Mr Riley 
MR J HIBBERD 	 PS/Chief Secret4f 	Mr R I G Allen 
MISS SINCLAIR 	 PS/Financial Secretary 	Mr Bottrill 
MRS BUTLER PS/Paymaster General 

PS/Economic Secretary 	Miss Simpson 
PS/Sir Peter Middleton 	

Mr Hudson 
MR MOWL 

Mr Dyer 	

rill 

PS/Sir Terence Burns 	Mr Allum 
Mr Scholar 	 Mr Rawlins 
Mr Odling-Smee 	 Mr Dight 
Mr Culpin 	 Mrs Thorpe 
Mr Peretz 	 Mr Kavanagh - CSO 
Mr Turnbull 	 Mrs Crane 
Mr Pickford 

1988 BUDGET TIMETABLE 

I attach a draft timetable leading up to the Budget on 15 March. This is consistent with the 

MTFS timetable. Could you let me know of any amendments as soon as possible so that we 

can submit to the Chancellor before the end of the month. The meetings indicated have 

been inserted into the Chancellor's diary. 

The main difference from last year's timetable is the reduction in the number of 

printer's proofs in order to reduce the time spent in circulating, checking and amending 

them. This year we envisage only I (not 2) proof stage before the book proof. This means 

that the FSBR chapters can be sent to the printer slightly later in the drafting process (thus 

reducing the need for resetting) and we can receive the book proofs earlier. The printers 

agree with this approach which worked well for the Autumn Statement. It will save time 

overall but it does mean that each chapter needs to be agreed with the Chancellor (subject 

of course to later information) before being sent to the printer. The timetable allows 

intervals between submitting drafts to the Chancellor and sending them to the printer to 

ensure that this is the case. 

The timetable assumes that the style and layout of each chapter will be broadly 

similar to last year. If there are proposals for substantive changes to chapters (such as 

those under consideration for the Annex to Chapter 6) I should be grateful to be told so that 

we can consider the need to give the printers advance versions of new tables etc. 

As usual Mrs Crane will transfer each chapter onto disc for the printer. I will be in 

touch with authors separately about the arrangements for this. Could authors contact 

Mr Kavanagh direct to ensure that the charts are ready for inclusion in the draft chapters 

submitted to the Chancellor. 

As last year we have not inserted the Budget brief timetable but this can of course be 

done if EB would like. 

CE- 
MISS C EVANS 



ULIAtikt. 

Week -6 	 CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
1 February 
	

Chancellor's meeting on the Forecast 
Overview 3 

Tuesday 	 Chancellor's meeting on Budget 
2 February 	 broadcast 

Submission to Chancellor on MTFS 
issues/assumptions/pre Budget 
fiscal projections 

Reserves published 

Wednesday 
3 February 
	

TCSC PEWP: CST evidence 

Thursday 
4 February 
	

Chancellor's meeting on MTFS 
issues etc 

Friday 
5 February 

6 



Week -5 	 CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
8 February Overview 4 

Tuesday 
9 February ECOFIN Draft paper for economic 	 PSBR (internal) 

Cabinet to Chancellor 

    

    

Wednesday 
10 February RPI (internal) 

    

Thursday 
11 February 1st Order 

Friday 
12 February 

 

First Budget statement outline 	 RPI published 
to Chancellor 

• 



Week -4 	 CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
15 February Overview 5 

Chancellor comments on Budget 
statement outline 
Paper for economic Cabinet circulated 

Tuesday 	 Briefing for economic Cabinet 

16 February 	 to Chancellor 
First draft of MTFS (early sections) 
to Chancellor 

PSBR published 

   

Wednesday 
17 February 

Submission on 1987-88 and 1988-89 
PSBR to Chancellor 

Thursday 	 Economic Cabinet 	 Provisional money published 

18 February 	 Chancellor's meeting on MTFS draft 	unemployment figures 
(and target ranges) 
First draft of Chapter 3 to Chancellor 

Friday 
19 February Scorecard to Bank 

First draft of Budget speech to Chancellor 

• 



Week -3 	 CX DIARY & PARLIAMENT 	 FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
22 February Overview 6 

Chancellor's meeting on Chapter 3 
Chapter 4 to Chancellor 

Tuesday 	 Chancellor's meeting on Budget broadcast 
23 February 	 Chancellor comments on Chapter 4 by noon 

Chapters 2, 6 to Chancellor 

Wednesday 	 Chancellor comments on Chapters 2, 6 by noon 
24 February 	 Submission to Chancellor on revised 

MTFS assumptions 
Chapter 5 to Chancellor 
2nd draft of Chapter 4 to 
Chancellor (if necessary) 

Thursday 	 Second draft of Chapter 6 to 
25 February 	 Chancellor (if necessary) 

Chancellor comments on Chapter 5 by 10am 
Chapter 1 to Chancellor 
2nd draft of Chapter 3 to Chancellor 

Friday 
26 February Revised draft of MTFS to 

Chancellor and Bank 
Second draft of Budget statement 
to Chancellor 
Chapters 5 & 6 to printer 
Report to Chancellor on PSBR 

Full money (internal) 

sorday/Sunday 
2 	February 	 Chancellor works on Budget statement 



Week -2 	 CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
29 February Overview 7 	 Full money published 

Submission to Chancellor on post-Budget 
fiscal projections 
Chancellor's Office circulate 
revised Budget statement 
Chapter 4 to printer 

Tuesday 
1 March 
	

Draft minute to PM on Budget 
	

Reserves (internal) 
proposals to Chancellor 
Chapter 3 to printer 

Wednesday 
2 March Chancellor's meeting with HMT and 

separately Bank on MTFS 
Chapters 1, 2 to princer 
1st proof of Chapters 4, 5, 6 
from printer to Chancellor 

Reserves published 

Thursday 
3 March Chancellor minutes PM on Budget 

proposals 
Chancellor comments on Chapters 
4, 5, 6 by noon 

Friday 
4 March 1st proof of Chapters 1, 2, 3 

from printer & to Chancellor 
Revised Budget speecn to Chancellor 
Revised Chapter 2 to Chancellor 

Saturday/Sunday 
5-6 March 	 Chancellor works on Eudget statement 



Week -1 	 C;X DIARY & PARLIAMENT 	 _PSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
7 March ECOFIN Chancellor comments on Chapters 

1, 2, 3 by noon 
Chancellor's office circulate 
revised version of Budget Statement 
Chapters 4, 5, 6 to printers 

   

Tuesday 
8 March Draft minute to PM on MTFS to Chancellor 

Chapters 1, 2 to printers 
Draft EPR supplement to Chancellor 
Draft notes for Queen & overseas 
posts to Chancellor 

Wednesday 
9 March Chancellor comments on EPR, 	 PSBR internal 

notes for Queen & posts 	 1987 GDP 1st estimate - internal 
Submission on list and presentation 
of press notices to Chancellor 
Chapter 3 to printers 
Submission on 1988-89 PSBR to Chancellor 

Thursday 
10 March 1st Order Chancellor minutes PM on MTFS 

EPR supplement to printer 
Chapters 4, 5 6 Book proofs returned 
from printer by noon and to Chancellor 

Friday 
11 March 

—Salkday 
12 March 

Final draft of Budget statement 	Current account - internal 
to Chancellor 
EPR proof to Chancellor 
Copy of Budget statement to PM 
Telegram for overseas posts: final 
draft to Chancellor 
Note for Queen: final draft to Chancellor 
Final version of Budget broadcast to Chancellor 
Chapters 1, 2, 3 Book proofs returned 
from printer by noon & to Chancellor 

Chancellor comments on EPR proof 
am FSBR checked in EMT 
by noon FSBR & EPR proofs to printer 
Chancellor finalises Budget statement 



Week 0 	 CX DIARY & PARLIAMENT 
	

FSBR & BUDGET 	 EXTERNAL EVENTS 

Monday 
14 March 
	

Audience with Queen 	 Budget speech copied 
FSBR read at press 

Tuesday 
15 March 
	

Budget Day 	 FSBR published 

Wednesday 
16 March 
	

Budget debate 	 PSBR published 

Thursday 
17 March 
	

Budget debate 
	

Unemployment figures published 

Friday 
18 March 

• 



913/043/air 	
CanIP e 	Aka, 
Cr" j3.41g4- • 	FROM: MRS T C BURNHAMS 

DATE: )7 January 1988 

MR DIGHT 
	 cc 	Miss Evans 

Thank you for sending me the first draft of the Aide Memoire. 

This reply covers both mine and Carys Evans' comments. 

am sorry not to have met your deadline but it was necessary 

to agree the printing timetable first. Most of the amendments 

made below are connected with the printing schedule. I also 

take account of suggestions made in last year's Budget post 

mortem. 

a. Item 16 second line should read - 

"about detailed arrangements for production of Press 

Notices and clearance of post Budget Statements" 

b. Item 20 replace FP by TB 

Item 32 amend to read 

	

/ "Book proofs for Chapters 4, 5 and 6 to Chancellor 	CE" 

Item 33 should be moved to 9 March 

A new item should be added on Friday 11 March - 

	

%/"Book proofs for Chapters 1, 2 and 3 to Chancellor 	CE" 

J 
Item 38 to read "Final version of summary for Queen 

and overseas posts submitted to Chancellor 	 RC" 

g  • 	
Item 49 to read "Chancellor comments on FSBR book 

proofs. Proofs returned to printer by noon 	 CE" 

1 



Item 54 add Mr Odling Smee to list of officials to 

get speech. 

Item 83 could be deleted as it is superfluous 

i• Item 119 delete TB from action 

k. item 121 RC should read RA 

1. Annex III add Mr Odling Smee to list of officials 

who get package A. 

Finally you might like to standardise your list of names by 

adding my Christian name! 

MRS T C BURNHAMS 
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RESTRICTED 

FROM: A A DIGHT 

DATE: 23 February 1988 

MR A C S ALLAN 
MR TAYLOR 
MISS WALLACE 
MR HUDSON 
MRS THORPE 
MR TAYLOR 
MR LYONS 
MISS MURPHY 
MRS SPRAGG 
MRS R. MODOS 
MISS RUTTER 
MS EVEREST PHILLIPS 
MR HEYWOOD 
MISS FEEST 
MR BARNES 
MR WESTHEAD 
MR JUDGE 
MRS CHADWICK 
MR SARGENT 
MR MONCK 
MR LANKESTER 
MR CULPIN 
MR TURNBULL 
MR ODLING-SMEE 
MISS C EVANS 
MRS BURNHAMS 
MR MICHIE 
MR K SEDGWICK 
wirn TIT f,  TI-C.rVID T1 

MISS SIMPSON 
MS L HOOSON 
MR R I G ALLEN 
MR BUSH 

MR GUNTON 
MR FLITTON 
MR R EVANS 
MISS E EDWARDS 
MR P EDWARDS 
MR DYER 
MR R SAVAGE 
MR G HAYDON 
MS F BOGAN 
MR HOUMANN 
MRS J DALY 
MR N FRAY 
MISS M FINNEGAN 
MISS K RUSSELL 
MRS P WILKINS 
MISS S WALLIS 
MR A NICHOLLS 
MR T DAVIES 
MR D SAVAGE 
MR C KNIGHT 
MR PORTEOUS 
MR RAWLINGS 
MR M RALPH 
MISS TITMUSS 
MR CROPPER 
MR TYRIE 
MR CALL 

MR N FORMAN MP H/C 
PS/INLAND REVENUE 
PS/CUSTOMS AND EXCISE 

••• 

1988 BUDGET AIDE MEMOIRE 

I attach this year's Aide Memoire. Many thanks to those who contributed to it. 

A A DIGHT 
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1988 BUDGET AIDE MEMOIRE 

AA 	Alex Allan 	 (4330) 

JT 	Jonathan Taylor 	(4519) 

MW 	Moira Wallace 	(5004) 

AH 	Andrew Hudson 	(5021) 

JTH 	Julie Thorpe 	 (5011) 

AD 	Anthony Dight 	(5012) 

PT 	Paul Taylor 	 (5014) 

TL 	Tony Lyons 	 (5013) 

SM 	Sarah Murphy 	(5015) 

PS 	Pat Spragg 	 (5167) 

RM 	Rosa Modos 	 (5168) 

RC 	Robert Cu1pin 	(4419) 

CE 	Carys Evans 	 (5170) 

TB 	Teresa Buruhams 	(5179) 

KS 	Kevin Sedgwick 	(5169) 

SP 	Steven Pickford 	(4549) 

JS 	Judith Simpson 	(5211) 

LH 	Lourie Hooson 	(5208) 

RA 	Richard Allen 	(44ZU) 

HB 	Harry Bush 	 (5252) 

MG 	Michael Gunton 	(5187) 

JF 	John Flitton 	 (5188) 

RE 	Richard Evans 	(5245) 

EE 	Eleanor Edwards 	(5251) 

PE 	Peter Edwards 	(5248) 

BP 	Brian Porteous 	(4830) 

RR 	Rod Rawlings 	(4889) 

nS 	David Savagc 	(5546) 

PC 	Peter Cropper 	(4359) 

CT 	Chris Titmuss 	(4840) 

BD 	Brian Dyer 	 (4520) 

RS 	Richard Savage 	(5006) 

TJD 	Tony Davies 	 (5163) 
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Preparation in weeks before the Budget 

ACTION 

 Arrange audience of The Queen with her Private Secretary JTH/MW 
Clear date of Budget with No.10 (checking that there are no State TB/AA 
Visits, Archbishop's enthronements etc). 

 Check with Speaker on allocation of guest seats available. JTH/MW 

 Consult Chancellor on distribution of seats. 	Make arrangements 
for collection of 	tickets 	for Speaker's 	Gallery 	and under 	the 

JTH/MW 

Gallery. 	Inform other guests of arrangements for collecting the 
tickets for Distinguished Stranger's Gallery and Speaker's Gallery 
(East). 

 Arrange 	for 	sufficient 	1075 	machines, 	stocks of paper and a AD/RR 
mechanic on call to be available from Saturday before Budget Day. 

 Arrange for TV Broadcast, in conjunction with Chief Whip's Office. RA/JF 
Discuss arrangements for TV Broadcast with the BBC. 

 Arrange for members of Chancellor's Registry and volunteers from 
other Private Offices' clerks, if required, to be available to collate 

AD 

papers on weekend of 12/13 March and on Budget Day. (For IDT as 
well). 
Check with EOG (David Lodge) for overnight accomodation to be 
provided. 

Submit publicity arrangements to Chancellor. 	 RA 

Make arrangements for providing Press Gallery (P.A.), P.A. 	 AD/JF 
Newsroom, Reuters, AP Dow Jones, BBC, ITN, IRN, Oracle, 
Ceefax and Financial Times with Speech section by section (see 
item 90). 

Arrangements for laying of White Papers, etc. 	 BD 

Circulate roster of Ministers covering Treasury Bench and officials 	 MW 
covering official box (or available on the 'phone) for Budget 
Statement, remainder of Budget Day and three days of subsequent 
Debate. (Note that Ministers are required for T.V. Broadcasts.) 

16 Sitting Days before Budget Day 

Contact Mr Forman to confirm that a Member will sleep overnight 	BD/Nigel Forman 
in the Conference Room adjacent to the Public Bill Office (Whips 
Office provide a put-u-up) so that notice of a Ten Minute Rule Bill 
can be handed in immediately the Public Bill Office opens (circa 
10.00am) the following morning Tuesday, 23 February. 

Two weeks before Budget Day  

Seek Chancellor's wishes as to speakers in Debate; inform them and 	 AA/RA 
the Whips. Take into account Ministers' TV and Radio 
engagements. 



• 

 MG to organise arrangements for Budget Box photograph. MG/PE 

Budget box to be collected from Office Services. 

 Draft 	of 	T.V. 	Broadcast 	to 	be 	produced 	and circulated 	for 
comment. 

AH 

 TB co-ordinate along with PE, BD and MW, letter to Departments 
and Departments' Chief Press Officers (PE to provide names of 

SP/TB/PE/MW/BD 

Chief Press Officers) "about detailed arrangements for production 
of Press Notices 	and 	clearance 	of 	post 	Budget 	Statements" 
including number required (see Annexes). TB send similar note to 
Treasury Divisions and Revenue Departments. 	Letter to give 
deadline for arrival of PN's (midday Friday 11 March). 	EB to get 
advance copies of PN's. (TB to confirm number of PNs expected 
per Department). 

(Inland Revenue PN's to arrive no later than 10.00am 
on Sunday 13 March) 

Prepare addressed envelopes or labels for those listed below under 	 Chancellor's 
Items 18,90,97,98,102,104,120,121,122. 	 Office 

Week before Budget  

Budget Box photograph at HMT. (Thursday 10 March). 	 MG 

Make arrangements for those entitled to collect copies of Speech, 	 AD 
Snapshot, FSBR, Resolution, CST Summary & Guide, EPR 
Supplement, Press Notices and other Command papers from 
Enquiry Room after the Chancellor has sat down* viz: 

(ensuring that the Press are kept separate from Diplomats, CBI 
etc). 

NEDO (211 3000) 
	

)Each to have 3 (CBI to receive 4) 
copies of Speech, 

CBI (379 7400) 
	

)Snapshot, FSBR, Command Papers 
and 

TUC (636 4030) 
	

)any Press Notices + 1 Resolution 
for CBI 

NICG (235 2020) 
Conservative Research 
Dept (222 9000) 

NB. CBI package to be given to Mr Monck along with his own 
advance package (Mr Wynn Owen to assist in liasing with CBI for 
collection of package). 

TL to arrange with IF2 Division (DS) to collect for issue after 
Budget Speech sets of 1 copy of each of the above documents to 
Australian and New Zealand High Commissions, EEC Diplomatic 
Missions, US Embassy, Canadian High Commission and Japanese 
Embassy (22 sets in all). Check with IDT/IF2 whether any other 
Embassies have requested Budget Docs, and alter no's required 
accordingly. IF2 prepare envelopes. 

TL/DS 

(c) RR to arrange shuttle flight for K Sedgwick to take package(s) 	 RR 
to Scotland. 



TB confirm with Parliamentary Counsel's Office, IR, C&E, 	 TB 

Treasury Divisions and other Departments for correct number of 
copies of Resolutions, Command Papers and any Press Notices to 
be delivered to AD and RR. in CRI.J as appropriate (see Annex) by 
midday on Friday 11 March at the latest. TB to arrange for 
correct number of copies of FSBR to be delivered by 9.00 a.m. on 
Tuesday 15 March. 

Check with FP/GE & MW precisely which documents will be in 	 AD/RR 
Budget package (eg. any Command Papers), and let RR know. 

AD to check despatch arrangements with Foreign Office (May 	 AD 
Gibson 210-6128) for guidance telegram to overseas posts on 
Budget Day. 

All offices to inform RR of requirements for messengers, security 
	 RR 

guards and vans. RR to send reminder to offices asking them of 
their requirements. 

BD to write to Vote and Printed Paper office concerning 	 BD 

embargoes to be observed on the FSBR and related documents. 

Tuesday 8 March  

(24)(A) First draft and structure of Backbenchers' Brief cleared with 	 PC/EB/FP 

officials, including EB and FP. 

Draft EPR Supplement to Chancellor. 	 RA 

Draft notes for Queen and overseas posts to Chancellor. 	 RC 

Wednesday 9 March  

EB to provide draft of key briefs to Treasury Minister's Offices. (2 	 EB 
copies for Chancellor's Office, 2 copies for other Ministers). 

FP to clear with the Chancellor the number and subject of 	 FP 
expected press notices and the order in which they are to be 
collated. 

(27) 	2nd Proof of FSBR from printer and to Chancellor. 	 CE 

Thursday 10 March  

Inform IDT of likely length of Speech. 	 AA/RA 

Contact Cannon Row Police Station to ensure crowds are allowed 	 MG 

to congregate behind barrier opposite No.11 for benefit of 
photographers when he leaves for the House. (Clear with No.10 
security co-ordinator) 

EPR Supplement to printer 	 EE/PE 

EB to receive Chancellor's comments on drafts of key briefs. 	 AA/EB 

Meeting if necessary. 

(32) 	Draft of Backbenchers' Brief to Chancellor. 	 PC 

CE 
2nd Proof of FSBR returned to printer. 



• 
Friday 11 March 

 

 

 

Work as necessary to produce final version of speech. 

Send copy of latest draft of Speech to PM if Chancellor wishes. 

RE to submit draft Snapshot to Chancellor's Office having cleared 
with FP and EB (to be shown to Chancellor). 

AA 

AA 

CE/EB/RE 

 Finalise arrangements with BBC for TV Broadcast. JF 

 Final version of summary for 	The Queen and overseas posts 
submitted to Chancellor. 

RC 

 EPR proof to Chancellor RA 

 Submit final draft of TV broadcast if available. AH 
Chancellor's Budget Broadcast meeting. (If necessary). 

 Check with AA whether any other Ministers or officials are to 
receive advance copies of Budget documents other than those at 

AD/AA 

Annex. 

 Check arrangements for despatch of overseas copies of speech etc. 
with the FCO. 	(see item 120). 

AD 

 Chancellor's comments on backbenchers' Brief to Special Advisers. AA/PC 

 Check catering and sleeping arrangements for Chancellor's office 
for 11 and 14 March. 

AD/RR 

 JTH to check with BD to ascertain timing of main speakers in JTH/BD 
Budget Debate, and leave time free in the Chancellor's diary so 
that he may (if he wishes) listen to the main speakers. 

 JTH 	lo 	co-ordinate 	Chancellor's meeting 	with the Backbench JTH 
Finance Committee 

 Check arrival of press notices against numbers expected (see Comm Section/AD 
Annex). 	Issue required numbers to AD and Committee Section in 
accordance with list in Annex. 

SATURDAY-MONDAY 

Saturday 12 March/Sunday 13 March 

Collation of Press Notices by Committee Section and volunteers 
	

BP/RR 
(NB 1150 collated sets of the Budget Snapshot, the EPR 
Supplement and related Treasury and other Departmental PNs are 
required by Parliamentary Section). 

FSBR Book proofs checked in HMT,returned to printer by NOON. 	 CE 

Chancellor: photo-call. 	 MG 



Type Snapshot on A4 paper. 	 IDT/EB 

EPR proof to printer (with Chancellor's comments), by Noon. 	 EE/PE 

Press Officers in office on Sunday morning to read available 	Press Officers 
Budget material. 

Mr Cropper has Backbenchers' Brief checked for factual accuracy 	 PC/EB 
by EB. 

Send speaking copy and spare to Chancellor. 	 AD 

Monday 14 March  

8.00 a.m. CE sign off final FSBR proof. 	 CE 
IDT sign off EPR proof 	 EE 

Collect Budget Box from IDT. 	 AD/PE 

See item 79 - phone C&E, IR, B of E. 	 TL 

MW to confirm with Tony Davies that he will be available in 	 TJD/MW 
Speakers Yard to greet Chancellor and Mrs Lawson and show latter 
to her seat, and to thereafter go to Chancellor's PPS's room to 
guard 	over copies 	(see 	item 102) 	while Budget 	Speech 	is 	in 
progress. 

 Chancellor's Office to receive from EB 2 copies of near-final draft 
of Brief during course of day. 

LH 

 Mr Evans gives Chancellor's Office 2, copies of near-final draft of RE 
Snapshot during course of day. 

 Confirm likely length of speech with IDT to guide radio/TV. AA/RA 

 By 12.00 noon: 	Receive 	FINAL comments on speech. 	Start AA/PS 
amending speech as necessary. 

 Check any corrections section by section. Chancellor's 
Office 

 Evening - either obtain confirmation from Chancellor that Speech 
can be regarded as final or amend speaking copy in accordance 
with his instructions. Text must be finalised. 

AA/PS 

 Final check of Backbenchers' Brief by EB. PC/EB 

 Produce index for speech. Chancellor's 
Office 

 Chancellor due at Buckingham Palace. (6.15pm) JTH 

 Chancellor's Office receive Snapshot from RE for checking. RE 

 Check 	that 	CST Summary 	and 	Guide, 	Resolutions and EPR AD 
Supplement have arrived in Chancellor's Office. 

 Advisers re-submit 	Backbenchers' Brief to Chancellor for final 
approval. 

PC/AA 
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Final check of Snapshot before collating. 	 RE/SP 

CRU roll off 170 copies of Budget Brief. 	 CT 

Photocopy 36 copies of final text for 	 Chancellor's 

Chancellor 
	 Office 

Prime Minister 
Other Treasury Ministers (4) 	See Annex 
Officials and Advisers (22) 
Private Secretaries (6, including AH) 
2 copies for CH/EX's office 

CX's office rolls off 140 copies of compact speech, 80 copies 	 Chancellor's 
section by section and 18 unstapled sets. CRU rolls off 1750 copies 	 Office/CRU 
of snapshot. 

As soon as possible Mr Cropper lets Miss Titmuss have the master 
copy of the Backbenchers Budget Brief. Miss Titmuss will run off 
400 copies. Mr Cropper will arrange for these to be distributed by 
the Parliamentary Private Secretaries following the Budget 
Speech. 

PC/CT 

BUDGET DAY: 15 Maack 

0845: Chancellor (+ family) photocall in St James' Park 	 MG 

Tabling of Budget Resolutions by Parliamentary Counsel. 	 FP 

As soon as final version of brief is available let PS/IR, PS/C&E and 	 AD 
BofE know so that they can send a messenger to collect. (Brief may 
not be ready until very late). 

Order taxis to take AH & TL with speech sections to House at 	 TL 
3.00 pm. 

10.00 am: TB to check that FSBR has arrived. 	 TB 

10.00 am: JF to supervise BBC team at No.11 for TV Broadcast 	 JF 

10.30 a.m.: Budget Cabinet (time to be confirmed). 	 JTH 

RE to "mark up" (sideline) final version of speech 	 HB/RE 

EB to double-check headlined version of the speech. 	 EB 

By 11 a.m. the "compact" master copy of Speech is to be given to 	 CT/TL/SP 
Miss Titmuss in the CRU for 580 copies to be rolled off for 
distribution to the Lobby and Press Gallery in House of Commons 
and to DDT (see Items 90 and 93). From Private Office production 
of Speech send one copy by hand to SP EB Room 97/2) as soon as  
possible. Copy to be marked up for PA. When master copy of 
"marked up" speech is returned to the private office, 13 unstapled 
copies to be made for BBC TV, BBC Radio, IRN, ITN, Reuters, AP 
Dow Jones and PA Newsroom, Financial Times Newsroom, Oracle 
and Ceefax. 



(87) 	By 11.00 am six copies of speech (run off by AD), FSBR, Command 
	

AD/KS 
Paper(s), Press Notices, EPR to give to KS (as decided at item 18c) 
to take to Scotland. (See Item 115) 

By 11.00 am RE to give KS a copy of the Snapshot. KS then takes 	 RE 
5 copies. 

Inform Leader of House of Lords Office and Mr Christopher (IRSF) 	 MW 
that they should collect their packages from PPS's room at the end 
of the speech. 

Prepare packages as follows: 	 Chancellor's 
Office 

(a) 	Press Gallery (Mrs J Daly to collect) 

30 copies of sectioned version of Speech (each section to 
be marked individually), in separate envelopes each marked 
with number of section. 

1 copy of Snapshot, with each final section (ie 30 snapshots) 

(b) 	P.A. Gallery (Mr J Flitton to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

(c) 	ITN, Wells Street (Ms F Bogan and Mr A Nichols to collect) 

16 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section. 

Z unstapled Speech with sidelines and headlines for page-
by-page distribution* 

Z envelopes, each containing 1 copy of Speech, Snapshot, 
CST Summary & Guide, EPR Supplement, FSBR, Command 
papers and all press notices addressed to:- 

Nigel pacre, rrN Budget Programme 
Economics Editor, Channel 4. 

(NB: These envelopes to be handed over at the end of Chancellor's 
speech) 

(d) 	BBC, TV White City (Mrs R Chadwick and Miss S Wallis to 
collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

2 unstapled Speech with sidelines and headlines for page-
by-page distribution* 

2 separate envelopes, containing 1 copy of Speech, Snapshot, 
CST Summary & Guide, EPR Supplement, FSBR, Command 
Papers and Press Notices, addressed to:- 

Producer, BBC Budget Programme 
James Long: BBC Economics Editor. 

(NB: These envelopes to be handed over at the end of Chancellor's 
speech). 



• 
(e) 	BBC Radio, Broadcasting House (Miss Feest to collect) 

11 copies of sectioned version of Speech, in separate envelopes 
each marked with number of section 

1 unstapled copy of speech with sidelines and headlines for 
page-by-page distribution* 

Z envelopes each containing a copy of the Speech, Snapshot, 
CST Summary & Guide, EPR Supplement, FSBR, Command 
Papers and all press notices addressed to:- 

1. BBC Economics Correspondent 
Z. Producer, PM Budget Special 
NB: These envelopes to be handed over at end of Chancellor's 
speech 

Independent Radio News (Ms Z Everest-Phillips to collect) 

5 copies of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page-
by-page distribution* 

1 envelope enclosing a copy of the Speech, Snapshot, FSBR, 
CST Summary & Guide, EPR Supplement, Command papers 
and all press notices, addressed to:- 

Mr Douglas Mof fit, 
Economic Editor, LBC 

NB: This envelope to be handed over at end of Chancellor's 
speech 

Reuters Newsroom (Mr A Houmann to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

1 envelope containing a copy of the Speech, Snapshot, FSBR, 
CST Summary & Guide, EPR Supplement, and all Press Notices 
addressed to Mr David Keefe, Reuters. 

NB: This envelope only to be handed over at the end of the 
Chancellor's speech. 

(h) 	AP Dow Jones (Mrs P Wilkins to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution * 

1 envelope containing a copy of the Speech, Snapshot, FSBR, 
CST Summary & Guide, EPR Supplement, and all Press Notices 
to Mr Hitchcock 

NB. This envelope only to be handed over al the end of the 
Chancellor's Speech. 

 

 



• 
(0 	P.A. Newsroom (Miss K Russell to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution.* 

(j) 	F.T. Newsroom (Mr G Haydon to collect) 

1 unstapled speech with sidelines and headlines for page 
by page distribution.* 

2 envelopes containing a copy of the Speech, Snapshot, FSBR, 
EPR Supplement, and all Press Notices addressed to: 

Mr David Walker 
News Editor, Financial Times 

NB: This envelope only to be handed over at the end of the 
Chancellor's speech. 

(k) 	Oracle (Mr N Fray to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of section 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers, CST Summary & Guide, EPR Supplement, and all 
Press Notices, addressed to: Mr Peter Hall, Editor, Oracle. 

(1) 	Ceefax (Miss M Finnegan to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of each section. 

1 unstapled speech with sidelines and headlines for page 
hy pnge distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers, CST Summary Guide, EPR Supplement, and all Press 
Notices, addressed to: David Wilson, Manager Teletext. 

(m) 
	

Knight Ridder (Mr N Dawson to collect) 

1 copy of sectioned version of speech, in separate envelopes 
and marked with number of each section. 

1 unstapled speech with sidelines and headlines for page 
by page distribution* 

1 envelope enclosing copy of Speech, Snapshot, FSBR, Command 
Papers, CST Summary Guide, EPR Supplement, and all Press 
Notices, addressed to: Mark Leheney (Knight Ridder) 

15 'marked-up' copies of Speech (unstapled) are to be provided by 
SM by 2.30 p.m. 



• 
AD/TB/LH Check arrival in Chancellor's Office of 89 copies of Resolutions 

from Parliamentary Counsel's Office, 187 copies of FSBR from 
HMSO via FP, 155 copies of CST Summary & Guide (from 
C Knight GEP) and 24 Briefs (From EB - first 4 to AA, JT, AH and 
MW). 

Issue 187 copies of FSBR, 155 copies of CST Summary & Guide, 89 
copies of Resolutions and 5 (as soon as available) copies of Brief 
from LH, to AD for distribution as in Annex. (Other 4 Briefs to 
AA, JT, AH and MW). 

Committee Section pack up documents indicated in parcels 
addressed as below. (Speeches, etc. should be packed separately in 
pre-addressed envelopes provided by IDT. Copies of Speech are 
not provided by Chancellor's Office):- 

105 copies of Speech and 130 copies of Snapshot 70 copies 
each of FSBR, HMT's PN, Other Gov. Dept's PN's, other 

LH/AD 

RR/PE 

Cmnd Papers to Home Press, Gallery, House of Commons 

10 copies of speech and 10 copies of snapshot in separate 
envelope 	to 	"the 	Secretary, 	Press 	Gallery", 	marked 	"for 
OVERSEAS CORRESPONDENTS". 

The above parcels should then be packed for transmission to the 
House. 

 Start collation of full text of Speech with index and checklist. Chancellor's Clerks 
and Typists 

 Before 12.00: 	MW gives copy of speech to BD who will let MW/BD 
Speaker's Private Secretary know roughly how long Speech will 
last. 

 Parliamentary Section to be given 6 copies of FSBR by TB for 
laying before Parliament. 

TB/BD 

 By 	12.30 	p.m.: 	Make 	up 	and 	despatch 	SECRET 	envelopes 
containing 

Chancellor's 
Clerks 

BP to 
provide extra 
messenger to 
report to AD 

by 2.15 pm 

1 copy each of Speech, FSBR, Resolutions, Command Papers, CST 
Summary & Guide, EPR Supplement, Snapshot + Press notices to:- 

Prime Minister* (Budget Brief (6)) 
Chief Secretary (2xFSBR) + Budget Brief 
Financial Secretary (2xFSBR) + Budget Brief 
Paymaster General (2xFSBR) + Budget Brief 
Economic Secretary (2xFSBR) + Budget Brief 
Officials, etc. (See Annex for list) 
(NB. Sir T Burns, and Mr C W Kelly receive 2 copies each of 
the FSBR, Sir P Middleton and Mr Cropper receive 3 copies 
each of FSBR) 

Speaker (via Mr Dyer) 
Chief Whip (via Mr Dyer) 
1 Set of above to Northern Ireland Office. 

BD 



• 
	

AD to seek authorisation from AA to issue packages to other 	 AA/AD 
Ministers and Officials. 

No.10 receive 6 copies of the FSBR and Budget Brief and 10 sets of 
Press Notices. 

(98) 	BY 12.30 p.m.: SECRET envelopes containing Speech, Resolutions, 
CST Summary & Guide, Snapshot, EPR Supplement, FSBR, Press 
Notices + other Command Papers to be given to messengers from:- 

- 	Customs & Excise 	(6 copies of each) - including 1 to Isle of Man 
- 	Inland Revenue 	(6 copies of each) 

Bank of England 	(6 copies of each plus 6 copies of press notices) 

(AD 	phones 	PS/IR, 	PS/C&E 	& 	Bank 	to arrange 	that 	these 
messengers come to the Chancellor's Registry.) 

AD 

 At 12.30 p.m.: 	14 copies of Speech, Snapshot, FSBR, Command HB 
Papers and Press Notices to be issued to HB for allocation to 
members of IDT 
(Copies of Brief will be send direct to RA by EB for monitoring 
teams.) 

LH 

 At 12.30 p.m. Committee Section to pack for IDT: RR/PE 

- 553 copies of Speech (supplied by CRU) 
- 523 copies of FSBR 
- 523 copies of other Depts'. Budget Press Notices 
- 583 copies of Snapshot 
- 659 copies of Tsy Press Notices (103 copies for Treasury Mailing list) 
- 503 Cmnd Papers (CST Summary and Guide) 

in pre-addressed envelopes (provided by PE) for Press and other 
callers to collect 

 1 	set each of Speech, Snapshot, FSBR, Resolutions, Command AD 
Papers and Press Notices to be given to AA, JT, AH and MW, and 
of speech only to TL. 

 1 set each of Speech, FSBR, CST Summary & Guide, and Command AH/AD/RS 
Papers in sealed envelopes addressed to: 

Leader of the House of Commons: (Mr Wakeham) 

Leader of the House of Lords: (Lord Be'stead) 

Leader of the Opposition (Rt. Hon. N Kinnock MP) 
Shadow Chancellor (Rt. Hon. J Smith MP) 
Chancellor's PPS (Mr N Forman MP) 
Rt Hon D Steel MP 

Speech Rt Hon R Maclennan MP 
)
0nly Rt Hon J Molyneaux MP 

Mr Christopher (IRSF) - plus Press Notices + Snapshot (not Command 
Papers) 
Sir William Clark MP (Chairman of Conservative Finance Committee) 
Mr Sheldon MP, Chairman PAC 
Rt. Hon. T Higgins MP, Chairman TCSC (+ CST Summary & 
Guide) 



• 
The Hon. M Lennox Boyd MP (Treasury Whip) 
Mr T Garel-Jones MP (1 copy of speech only) for HM the Queen 

to be given to AH to take with him to Mr Forman's room, for member 
of Parliamentary Section to guard over and for Mr Forman and other 
PPS's to pick up directly after speech and give to those concerned. 

Copy of Chancellor's speaking copy to AA to give to Mr N Forman 	 AD/AA 
just before speech. 

(103) Take Gladstone Box to Chancellor. Make up package consisting of 	 AA/AD 
speaking copy of Speech, and copies of FSBR, Resolutions, 
Snapshot, Command Papers and Press Notices for Chancellor. 

Budget 

Ensure he has a copy of the Budget Brief. 

AD/Chancellor's 
Office 

Day: After lunch 

 

 

Envelope copies of Speeches and FSBR for distribution to members 
of the Cabinet (other than PM, Chief Secretary LPS + LPC) 	to be 
despatched after the Chancellor has sat down. 

At 2.30 pm: 	Volunteers collect packages from Chancellor's office 
for page by page release (see item 90). 

 TL to take copy of speech to official reporters, to be handed over 
page by page when Chancellor delivers speech. 	TL to remain in 

TL 

Hansard Office until Ch/Ex sits down. 

 Chancellor + Mrs Lawson photocall outsde No.11 before going to MG 
House. 

 At 3pm, Peter Edwards and Janiss Daly assisted by four messengers 
and a Security Officer, take 30 copies of the speech in sections 

RR/PE 

(provided by the Chancellor's Office), 105 copies of the complete 
speech and 130 copies of the Snapshot and 70 each of FSBR, Cmnd 
papers, and related Press Notices to Miss Stella Thomas in the 
Press crnilenr. They will also have a separate package of 10 copies 
of the Speech and 10 copies of the Snapshot for the Overseas Press. 
(Turn up in Committee Section (75/G), to collect papers at 2.45 
pm). Security Guard to remain with Janiss Daly. 

 Ensure all officials covering the Official Box have copies of the 
brief. 

LH 

IDT to collect packages (see item 100) from Committee Section PE 

 During the Budget Speech: 	The sections will be released to the IDT 
Press Gallery, TV, radio and IDT monitoring teams by the following 
drill: 

In the Press Gallery, a member of IDT will authorise the 
release of the 30 sectioned copies of the Speech. 

JF 

In the 7 broadcasting studios and Newsrooms (ITN, BBC-TV, 
BBC radio, PA Newsroom IRN, FT, Reuters Newsroom, AP 
Dow Jones, Oracle and Ceefax) the page-by-page unstapled 
copy of the Speech and the sectioned copies of the Speech 
will be released when the Treasury official hears (from the 
Radio 4 live speech broadcast) that the page/section has been 
completed. 



• 
(c) 	There will be monitoring of BBC and ITN Broadcasts in IDT 

by officials and Press Officers. 

 Delivery of Snapshot, Treasury Press Notices, EPR Supplement, 
and other Departments' Press Notices to Vote and Printed Paper 

RS 

Offices 

 Laying of FSBR, Chief Secretary's, Summary & Guide, and Main RS 
Estimates. 	1988-89. 

 During Speech: Note changes from typed version. AH 

At end of Speech 

 Set to be collected for Leader or Deputy Leader of the House of 
Lords from N Forman's room (see Item 102). 

 TB to phone KS in Scotland to authorise release of documents. TB 

 Despatch by hand copies of Speech to other members of Cabinet AD 
(see Item 104). 

 Release copies of Speech and FSBR for Cabinet Ministers, (see 
item 104), Press (see item 108) and NICG envelopes (see item 18) 
for NEDO, CBI (via Mr Monck), TUC, and Conservative Research 

TL/TD 

Department to Messengers to take to Enquiry Room; also release 
copies for Australian and New Zealand High Commissions etc. as at 
Item 18(b) to IF2 Division. 

 Check Hansard. AH 

 Check whether Debate is likely to continue beyond 7.00 pm if so, 
confirm duty Minister's extensions for bench, taking into account 

MW/RA 

Minister's media engagements (in consultation with RA) 

 Send copies as follows:- TL 

CST Speech Snapshot  
Summary and Resolution, 	 Cmd EPR  

Guide 	Brief Press Notices FSBR 	Papers Supplement 

Mr F Cassell 
British Embassy 
Washington 3 1 3 3 3 3 

Mr D Bostock 
UKREP Brussels 3 1 3 4 4 3 

Send 1 copy of each of above papers to: 
Director of British Information Services, NY 

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag 
Mr E T Davies, UK Delegation, OECD, 19 Rue de Franqueville, 
75775, Paris, Cedex, France (1 copy of brief only). 

(121) Give 8 copies of Speech, Snapshot, FSBR, CST Summary & Guide, 
	 AD/RS 

Government Papers, EPR Supplement, and any Press Notices to RS 



• 
for depositing in the Libraries of the House of Commons and House 
of Lords. 
AD to give 2 copies of Resolutions to RS for Butterworths Law 	 AD/RS 
Publishers. 

Provide two sets of Speech, Snapshot, FSBR, Resolutions, 	 BD 
Command Paper(s), all Press Notices to Table Office. 

Provide 4 8" (eight inch) discs containing Chancellor's statement 	 RM 
(1) FT, (2) Prcss Association. 

CHANCELLOR'S OFFICE 
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At 12.30 p.m.: 14 copies of Speech, Snapshot, FSBR, Command 	 HB 
Papers and Press Notices to be issued to HB for allocation to 
members of IDT 
(Copies of Brief will be send direct to RA by EB for monitoring 	 SK 
teams.) 

(102) 	At 12.30 p.m. Committee Section to pack for IDT: 	 RR/PE 

517 copies of Speech (supplied by CRU) 
487 copies of FSBR 
487 copies of other Depts'. Budget Press Notices 
547 copies of Snapshot 
623 copies of Tsy Press Notices (103 copies for Treasury Mailing list) 
467 Cmnd Papers (CST Summary and Guide) 

in pre-addressed envelopes (provided by PE) for Press and other 
callers to collect 

1 set each of Speech, Snapshot, FSBR, Resolutions, Command 
	

AD 
Papers and Press Notices to be given to AA, JT, AH and MW, and 
of speech only to JW. 

1 set each of Speech, FSBR, and Command Papers in sealed 	 MW/AD/RS 
envelopes addressed to: 	

kvaiehaty) 
Leader of the House of Commons:7(224rrV z_c 	e  

Leader of the House of Lords: (Vis-count—Whitelaw) 

Leader of the Opposition (Rt. Hon. N Kinnock MP) 
Shadow Chancellor (rtt—Itori—TrITRLFtisley MP) g-i- 110"/ 4  607 ,17t MP 
Chancellor's PPS (Mr N Forman MP) 
Rt Hon D Steel MP 
Rt Hon R Maclennon MP 	

)Speech 
nly 

Rt Hon J Molyneawc NAP 	O  

Mr Christopher (IRSF) - plus Press Notices + Snapshot (not Command 
Papers) 
Sir William Clark MP (Chairman of Conservative Finance Committee) 
Mr Sheldon MP, Chairman PAC 
Rt. Hon. T Higgins MP, Chairman TCSC 
Mip.M.Metuits-rt- MP (Treasury Whip) 
Mr T Garel-Jones MP (1 copy of speech only) for HM the Queen 

Take Gladstone Box to Chancellor. Make up package consisting of 
speaking copy of Speech, and copies of FSBR, Resolutions, 
Snapshot, Command Papers and Press Notices for Chancellor. 
Ensure he has a copy of the Budget Brief. 

AA/AD 

Budget Day: After lunch 

   

Envelope copies of Speeches and FSBR for distribution to members 
of the Cabinet (other than PM, Chief Secretary LPS + LPC) to be 
despatched after the Chancellor has sat down. 

AD/Chancellor': 
°Met 

" Thaer15 
(AD phones PS/IR, PS/C&E & B 
messengers come to the Chancellor's Registry.) 

to arrange that these 	 AD Bank  

(101)  

The Non /11 Lennot 
Gelid. MP 

to be given to MW to take with her to Mr Forman's room, for member 
of Parliamentary Section to guard over and for Mr Forman and other 
PPS's to pick up directly after speech and give to those concerned. 
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