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‘4 AUTUMN STATEMENT: AIDE MEMOHE

PRELIMINARY

Preparation in weeks before the Announcement
(1) Arrange for sufficient 1075 machines, stocks of paper and a

mechanic on call to be available 2 days before A/S. DB/RP
(2) Submit publicity arrangements to Chancellor RC
(3) Send off letters establishing arrangements for release of A/S to MPs at end of

speech. (Drafts provided by AJS.) AJS
(4) CU in consultation with GE circulate note commissioning press notices from

Treasury. JS writes to Private Offices in other Departments asking whether they
intend to issue any press notices on A/S Day. (EB to get advance copies of PNs)
Confirm all numbers with RP. Ccu/Js/

GE/RP
(5) Two weeks before A/S Day. CU send similar note to Treasury Divisions. Inter alia,

these notes will specify that the numbers of Press Notices required will be as
follows:-

Treasury PNs
985 (IDT-815,C/EX Off-170)

Other Depts PNs + GAD Report

230 (say 170 for C/Ex off, 50 for IDT)

Z00Qe=Vote Office
{ed <’Printed Paper Office etc

(6) Prepare addressed envelopes or labels for those listed below under Items Lw
(7) Make arrangements for those entitled to collect copies of OS, AS, GAD Report,&
PNs from Enquiry Room after the Chancellor has sat down, viz:- MH
(a) NEDO (211 3000) JEach to have 3 copies of OS, AS,
CBI (379 7400) JGAD Report and
TUC (636 4030) Jany Press Notices

Conservative Research
Dept (222 9000)

(b) MH to arrange with EF2 Division (J.G.) to collect for issue to Australian and
New Zealand High Commissions, EEC Diplomatic Missions, and Mr Newman, US
Embassy, Canadian High Commission and Japanese Embassy set of 1 copy of each of
the above documents (14 sets in all) |

Me Mugony
(c) MH to arrange with MeGoudsan for collection of 1 copy of OS, AS, GAD
Report and Press Notices for Mr Limon, Clerk to the Treasury and Civil Service
Committee



o . ”WMM-‘; i %’M

/
. Arrange with Treasury Divisions for correct number of copies of anw
to be delivered to DB and RP in CRU as appropriate (see Annex) by day before

announcement. Also arrange with Central Unit for correct number of copies of AS

to be delivered by 10.00 a.m. on AS Day. DB/RP
Truzsony
3-workingdays before Announcement
‘[W 9) EB to submit& draft of brief to Ministers EB
@ty Freasury Ministers Offices to receive esof latest version-for
copies for Chancellor's Office, 1 copy for other- o
. BC/JS
: . AL
%/, (11) CU/GE submit PNs to Ch. CU/GE
IS ive book proofs of AS. ’ CU
fficial draft of OS to Ch. CU
' W ({E) Send copy of latest draft of OS to PM if Chancellor wishes. DP
W (57 EB to receive Chancellor's comments on sjn@?xd draft of Brief. BC/JS
15 :
f;y\ (¥67 Check with DP whether any other Ministers or Officials are to receive advance
copies of documents other than those at Annex. (eg ?Governor) DB
¢
% (%] Check despatch arrangements of overseas copies of speech etc. with
the FCOf_(_sge item 39). OMD f X FFOL PN eV DB

i : proofs back to prmter h ; CGU
1 f%%lm«w»» CWl % L8 Wg\w é@/wa
HU"‘ (¥9¢8 GE/CU to receive Chancellor's comments 0ﬁ Treasury PNs W MGE/CU/DP

Mow (1) GE(( U send Trwmnmy PUs & Ge/Cu O R

Mo (20) > Treasury Divisions agree other departments P:I? Fv Cﬂ’j“j M/y Di\{isic{fs

Mowritny Blhudise 0S5 w. (,\Jhkz} PMs et NP
ANNOUNCEMENT DAY: :

(2f1') By 10am the master copy of the Oral Statement to be delivered to
CRU for ... copies to be rolled off for distribution to the Press
7 by IDT (see Items 2Z and33). From Private Office production of
O/S ( ___copies) send 2 copies by hand to BC (EB Room 99/2) as soon
as possible to be marked up for PA/Reuters/radio/TV). Master copy

f "marked up“speech is returned to IDT for distribution to Press/Media. RP/. B
63 RolOamn C kD ad ETlov m
(?2"“2) IDTCS prepare packages for immediate distribution of A/S, O/S, PNs, GAD Report t
to Press/Media IDTEES
2¢ e
(23) Check arrival in Chancellor's Office of copies of A/S from CU and 8 Briefs
(From EB - first 3 to DP, JS and MOM) DB/NL/BC
26 :
(22) Issue(« 20 copies of A/S and 5 (as soon as available) copies of Brief to LW for
- distribution as in Annex. (Other 3 Briefs to DP, MOM and JS) DB/LW
2
(253) Before 12.00: Copy of O/S to AJS who will let Speaker's Private Secretary know
roughly how long O/S will last. AJS

S ATuedAy BeFE AW CEMET




24

(29)

(39)
3L

By 12.30 p.m.: Make up and despatch SECRET envelopes containing 1 copy each of
O/S, AlStr pras nSun | G K1) lepott LW

Prime Minister

Chief Secretary

Financial Secretary

Economic Secretary

Minister of State

Chancellor of the Duchy of Lancaster g
Officials, etc. (See Annex for list) RE to

bwekarwliin provide extra

messenger

Speaker (via Mr Salveson)

Chief Whip (via Mr Salveson) M M b

1 Set of above + Treasury PN to Ms~Goodman (for Northern Ireland Office)
Plus any other Ministers or officials to whom the issue of advance copies may
be authorised by DP (N.B. This would mean a commensurate

increase in the number of copies needed)

At 2.00 p.m.: SECRET envelopes containing O/S, A/S to be given to messengers
from:-

- Customs & Excise (6 copies of each) - including 1 to Isle of Man
= Inland Revenue (6 copies of each)

- Bank of England (6 copies of each plus 6 copies of press notices)

(DB to arrange that these messengers come to the Chancellor's messengers'

lobby) DB

(¥
At 12.30 p.m.: w copies of O/S, A/S, GAD Report and Press Notices
to be issued to RC for allocation to members of IDT NL/BC

(Copies of Brief will be send direct to RC by EB for monitoring teams.)

1 set each of O/S, A/S, GAD Report and Press Notices to be given
to DP, MOM and JS LW

1 set each of O/S and A/S in sealed envelopes addressed to: LW

Leader of the House of Commons: Mr Biffen

Leader of the House of Lords: Viscount Whitelaw

Leader of the Opposition (Mr Kinnock)

Shadow Chancellor (Mr R Hattersley)

Leader of Alliance (Dr Owen/Mr Steel)

Chancellor's PPS (Mr M Lennox-Boyd)

Sir William Clark (Chairman of Conservative Finance Committee)
Mr Sheldon, Chairman PAC

Mr T Higgins, Chairman TCSC

Mr D Hunt (Treasury Whip)

to be given to DY to take to Mr M Lennox-Boyd's room, House of
Commons (to be given out after O/S). Detailed timing cleared with DP. DY/DP



- . Autumn Statement Day: After Lunch )?’7 “""M

) Envelope copies of O/S for distribution to Members of the Cabinet[

K4 (other than PM, Chancellor of the Duchy, Chief Secretary and Lord
Privy Seal)jto be despatched after the Chancellor has sat down. Chancellor's
i . Office
(32 JS to arrange for copy to reach Official Reporters. (See Item )
(33) Once O/S has started: IDT to take copies of O/S etc to Lobby for
3. distribution. RC
B%) At 2.00 p.m. allow access to Committee Section to representatives
% of IDT who will pack:
- 200 copies of O/S (supplied by CRU)
- 200 copies of A/S.
- 200 copies of other Depts' Press Notices
- 200 copies of Tsy Press Notices ( copies for Treasury Mailing list)
- 200 copies of GAD Report.
in envelopes for Press and other callers to collect RP B/GJ
&
(35) Ensure all officials covering the Official Box have copies of the brief. BC
38
(}6) During O/S: Note changes from typed version. JS
ﬁ;ndofO/S ) /)F 03.
37 Despatch by hand copies of O/S to other members of Cabineé(see
Item 31) DB
%00 g
%) Release copies of O/S fer<€abinet Ministers;-and envelopes (see item
7) for NEDO, CBI, TUC and Conservative Research Department to Mess-
engers to take to Enquiry Room; also release copies for Australian and
New Zealand High Commissions etc. as at Item to EF2 Division. M"(
ol Release copies to Ms Goodman for TCSC. W/1G
) Send copies as follows:- MEZ MH
0O/S and A/S and
Brief GAD Report
Press Notices
Mr N Wicks
British Embassy
Washington 1 3
Mr R Butt
UKREP Brussels 1 /.’:/ (b-
Send 1 copy of each of above papers to:
Director of British Information Services, NY
Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag
(Copies obtained from LW: See Item Zﬁ‘l
at AT
(46) Give 8 copies of O/S to B, for the Libraries of the House of Commons
and the House of Lords, plus 3 copies of A/S, GAD Report + PNs to
H/C Library. I AX

CHANCELLOR'S OFFICE



Revmax A

Chancellor's Office Distribution List: 159 (+ § <pare copies)

.Prime Minister v/ ' Customs & Excise (5 copies)v | ¢ ®

!f Chancellor of the Exchequer \,~ /: /A |jfnland Revenue (5 copies) v/ . \;'1\“(._ SF
4 Chief Secretary E Bank of England (6 copies) J’f’
; = Financial Secretry v~ DT press office (18 copies)
§ Economic Secretary v Me-CoodmrantforNiol=— I - i -x,0
{ Minister of State v~ Chancellor's Private Secretarjes (3 copies) 2
C. AP Middleton v 75 . NEDO (3 copies) v e I
Sir T Burns v* :g'.“'.zér- . CBI (3 copies) v~ B ' v
Mr Littler v~ R ) TUC (3 copies) | o R
Mr BaViLey s ] "L 3 O\ Conservative Research Dept (3 copies)/? € ZF i : ").
i ock‘(C&E)/ 7 D’lplomatlc Missions (14 copies) o
QL Airey (IR)_) '/7 /ﬁ\r},]mon@as C)
i Mr Unwin,- / The SpeakerQ SIS N g g
! Mr Byatt '{ ,.'/ Leader of the House of Commons “/
a Mr ﬁ:; n v~ Leader of the Lords +~
1 Mr Nergrove : : Ee;fgf\;of the Opﬁfﬁﬁ%’ v

Mr Kemp v~

Mr Wéfﬁ-g——\/w

Shadow Chancellor v

Chairman Conservative ‘Finance Comm:tte\/ jT

Mr Cassell j ﬂ' Chairman Treasury Select Committee e
Mr EBattishill . ’ : \ Chairman PAG g
Mr H—&H“\/Cw(,'\m\. : Parliamentary Private Secretary to Chancellor .‘/ .
Mr Monger « ! ; Hon D Hunt (Treasury. Whip) «* i __M__,,.-

Mr Ridley v British Embassy Washington (3 coples)/( ,*\ - :,_"UA‘
Mr Lord v i UKREP Brussels (4 copies)v 7
Mr Portillo v~ ’ BIS New York ,~

Mr Scholar v British Embassy, Parxs/-’ i

Principal Finance Officers (24 coples)j '
Other Cabinet Ministers (17 copies) o/~

Mr Watson

Mr Menekv_ .. Loy A,
Mr Odling-Smee +

Mr Burgner .-
Mr Folger
Ms Holman

R

i
’ - K
‘, 126 Ca
¢ r \ N
v AV o ol 3
AR, )
[




| ¥p.

\.M P
O AN
£ T
3 © o
H ) ¢
e =
. m M == () W\NWJ




V484 MTUMM  STATemewT : Alde Menoiee,

PRELIMINARY
Preparation in weeks before the Announcement
(1) Arrange for sufficient 1075 machines, stocks of paper and a
mechanic on call to be available 2 days before A/ I
(2) Submit publicity arrangements to Chancellor RC

3)

(4)

(5)

(6)

()

(8)

Send off letters establishing arrangements for release of A/S to MPs at end of
speech. (Drafts provided by AJS.) AJS

CU in consultation with GE circulate note commissioning press notices from
Treasury. JS writes to Private Offices in other Departments asking whether they
intend to issue any press notices on A/S Day. (EB to get advance copies of PNs)

Confirm all numbers with RP.m 9RP

Two weeks before A/S Day. CU send similar note to Treasury Divisions. Inter alia,
these notes will specify that the numbers of Press Notices required will be as
follows:-

Treasury PNs
985
940 (IDT-815,C/EX Off-170)

Other Depts PNs + GAD Report

230 (say 170 for C/Ex off, 50 for IDT)

?Vote Office
?Printed Paper Office etc

Prepare addressed envelopes or labels for those listed below under Items LW

Make arrangements for those entitled to collect copies of OS, AS, GAD Report,&

PNs from Enquiry Room after the Chancellor has sat down, viz:- ™I B STH
(a) NEDO (211 3000 JEach to have 3 copies of OS, AS,

CBI (379 7400) JGAD Report and

TUC (636 4030) )Jany Press Notices

Conservative Research

Dept (222 9000)

STeT
(b) MH to arrange with EF2 Division (J.G.) to collect for issue to Australian and
New Zealand High Commissions, EEC Diplomatic Missions, and Mr Newman, US
Embassy, Canadian High Commission and Japanese Embassy set of 1 copy of each of
the above documents (14 sets in all)

(c) MH to arrange with Ms Goodman for collection of 1 copy of OS, AS, GAD
Report and Press Notices for Mr Limon, Clerk to the Treasury and Civil Service
Committee

Arrange with Treasury Divisions for correct number of copies of any Press Notices
to be delivered to DB and RP in CRU as appropriate (see Annex) by 10am day before
announcement. Also arrange with Central Unit for correct number of copies of AS
to be delivered by 10.00 a.m. on AS Day. DB/RP



\

) ‘ working days beforel'

(10)

(11)
(12)

(13)

EB to submit 2nd draft of brief to Ministers , EB
Mlv\\‘dkf-’
Treasury Ministers Offices to receive copies of latest version for weekend-box. 2
copies for Chancellor's Office, 1 copy for other Ministers. BC/JS
CU/GE submit PNs to ChbU/GE}— .
Central Unit receive book proofs of AS. CU
Final official draft of OS to Ch. ATWB- CNn

Two days before Announcement

(14) Send copy of latest draft of OS to PM if Chancellor wishes. DP
(15) EB to receive Chancellor's comments on second draft of Brief. BC/JS
(16) Check with DP whether any other Ministers or Officials are to receive advance
copies of documents other than those at Annex. (eg ?Governor) DB
f.vfu*a;gwé
(17) Check despatch of overseas copies of speech etc. with thelarrangemen@ FCO.
(see item ? B DB
(18) Early PM*AS profs back to printer CU
(19) GE/CU to receive Chancellor's comments on Treasury PNs GE/CU/DP
(20) Treasury Divisions agree other departments PNs Divisions
ANNOUNCEMENT DAY:
T
(29'—9 By 10a.m. the master copy of the Oral Statement to be delivered to CRU for copies
to be rolled off for distribution to the Press by IDT (see Items & and 33 ). From
Private Office production of O/S ( ¥ copies), send 2 copies by hand to BC (EB
Room 99/2) as soon as possible to be marked up for PA/Reuters/radio/TV). Master
copy of "marked up"speech is returned to IDT for distribution to Press/Media.
(22) IDTCS prepare packages for immediate distribution of A/S, O/S, PNs, GAD Report
to Press/Media NEAW IDTCY
(23) Check arrival in Chancellor's Office of copies of A/S from CU and 8 Briefs
(From EB - first 3 to DP, JS and MOM) DB/NLf™Y/BC
(24) Issue copies of A/S and 5 (as soon as available) copies of Brief to LW for
distribution as in Annex. (Other 3 Briefs to DP, MOM and JS) DB/LW
(25) Before 12.00: Copy of O/S to AJS who will let Speaker's Private Secretary know
roughly how long O/S will last. AJS
(26) By 12.30 p.m.: Make up and despatch SECRET envelopes containing 1 copy each of

O/S, A/S:- LW

Prime Minister
Chief Secretary
Financial Secretary
Economic Secretary



(27)

(28)

(29)

(30)

Minister of State messenger
Chancellor of the Duchy of Lancaster
Officials, etc. (See Annex for list)

Speaker (via Mr Salveson)

Chief Whip (via Mr Salveson)

1 Set of above + Treasury PN to Ms Goodman (for Northern Ireland Office)
Plus any other Ministers or officials to whom the issue of advance copies may
be authorised by DP (N.B. This would mean a commensurate

increase in the number of copies needed)

At 2.00 p.m.: SECRET envelopes containing O/S, A/S to be given to messengers
from:-

- Customs & Excise (6 copies of each) - including 1 to Isle of Man
- Inland Revenue (6 copies of each)
- Bank of England (6 copies of each plus 6 copies of press notices)

(DB to arrange that these messengers come to the Chancellor's messengers'
lobby) DB

At 12.30 p.m.: ? copies of O/S, A/S, GAD Report and Press Notices
to be issued to RC for allocation to members of IDTEI-L/BQJ——-————\———-;
(Copies of Brief will be send direct to RC by EB for monitoring teams.)

1 set each of O/S, A/S, GAD Report and Press Notices to be given
to DP, MOM and JS LW

1 set each of O/S and A/S in sealed envelopes addressed to: LW
Leader of the House of Commons: Mr Biffen
Leader of the House of Lords: Viscount Whitelaw

Leader of the Opposition (Mr Kinnock)

Shadow Chancellor (Mr R Hattersley) : e

Leader of Alliance: &Ov - Owen , &W a Sl
Chancellor's PPS (Mr M Lennox-Boyd)

Sir William Clark (Chairman of Conservative Finance Committee)
Mr Sheldon, Chairman PAC

Mr T Higgins, Chairman TCSC

Mr D Hunt (Treasury Whip)

to be given to DY to take to Mr M Lennox-Boyd's room, House of
Commons (to be given out after O/S)/ Aq_(al‘(:of Fimisy ¢ lecuect GIL{P, D\/,DP

Autumn Statement Day: After lunch

(31)

(32)

(33)

Envelope copies of O/S for distribution to Members of the Cabinet
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord
Privy Seal) to be despatched after the Chancellor has sat down. {For

named Ministers&tc. see Item T Chancellor's
Office
JS to arrange for copy to reach Official Reporters. (See Item )
D7

Once O/S has started: DY to take copies of O/S etc to Lobby for

distribution. RC



‘ .

(35)

(36)

At 2.00 p.m. allow access to Committee Section to representatives
of IDT who will pack:

200 copies of O/S (supplied by CRU)
- 200 copies of A/S.
- 200 copies of other Depts' Press Notices

- 200 copies of Tsy Press Notices ( copies for Treasury Mailing list)

- 200 copies of GAD Report.

in envelopes for Press and other callers to collect

Ensure all officials covering the Official Box have copies of the brief.

During O/S: Note changes from typed version.

At end of O/S

(37) Despatch by hand copies of O/S to other members of Cabinet (see
Item 3/ )
(38) Release copies of O/S for Cabinet Ministers,
and envelopes (see item 7 ) for NEDO, CBI, TUC and Conservative
Research Department to Messengers to take to Enquiry Room;j also
release copies for Australian and New Zealand High Commissions
etc. as at Item to EF2 Division. Release copies to Ms Goodman
for TCSC
(39) Send copies as follows:-
O/S and A/S and
Brief GAD Report
Press Notices
Mr N Wicks
British Embassy
Washington 1 3
Mr R Butt
UKREP Brussels 1 3
Send 1 copy of each of above papers to:
Director of British Information Services, NY
Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag
(Copies obtained from LW: See Item Z‘f )
(40) Give 8 copies of O/S to JL for the Libraries of the House of Commons

TP/GJ

BC

JS

DB

MV/IG

MV

and the House of Lords, plus 3 copies of A/S, GAD Report + PNs to H/C Library.

CHANCELLOR'S OFFICE
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‘ PRELIMINARY

Preparation in weeks before the-Budget— .é(l/vwwwwk‘

(A7 (a) Arrange audience of Que ith her Private Secretary JS

(b) vC-lz’iq, with Spe on/allocation of glest sedts availables
‘(27 | Arrange for sufficient 1075 machines, stocks of paper and a mechanic
on call to be available fromrSunday~—Before-BudgetDay 7 (’.ﬂé [xfzw A.S , DB/RP
3 Arr r adcast,-in.conjuncti ith ef ip's Office. M-
(fl)l Arrange for members of FP Division (and other Private Qffiees as
necess tob i €>to colla a 12 March and on Budget
Day. (For Private Office an as well) —JS/EM-
(5 7 Submit publicity arrangements to Chancellor M R,

by-sections DB/PB -
| 0 )k
~ A a Send off letters establishing arrangements for release of Reselutionsy—
£ " FSBR-and Command-papers—+to MPs at end of speech. (Drafts provided
by AJS.) : AIS/ D%
e QE

) 5 @& Q(}‘/U/in consultation with AJ87circulate note commissioning press notices
¥ ! from Treasury and-Reveaue-Departments.-JS writes to Private Offices
in other Departz_ ﬁts asking whether they intend to issue any press

notices on ay. (EB to get advance copies of PNs) Confirm Qe
all numbers with RP. CU/JS/AJS/
RP

(}‘) Arrange for BE&Eet.an..to_bemcolle,g_;_gg from PRO—- GJ

(10) ~Arrangefor laying of White Papers, etc. AJS

(»1’{) Seek Chancellor's wishes as to speakers in De e; inform them and
the-Whips. Take into account Ministers' TV and Radio engagements. JK/MH

(\1}}/ Circulate roster of Ministers cexv;ring__]‘xeﬁ:my Bench and officials
covering official box-{or availab -on the 'phone) for Budget Statement
and Debate. (Note that Ministers are required on T.V. Broadcasts.) JS

i A ' '
< é\ J(,V:f) Two weeks before Budget-Day, DB-writes to Vote Office about
(\(Q _and FSBR-arrangements i

ices. CU send similar note

to Treasury Divisions and Revenue Departments. DB-to-arrange for Lord |
Privy-Seal's Officetocollect-Smapshot: Inter alia, these notes will specify ’

that the numbers of Press Notices required will be as follows:- ' DB/CU

gig k29 5t
r‘rumwo:) £ Ne - ‘120 ( 'DT'eéOJ_(L‘W%

e Degks PR - €D C-uﬁﬁ% fr U 6
+6 kD Nejevy So fov 1D T )




1,929 (RP will check) '
1,000 u
150 /'

118"

540

. Snapshot

120
1
1,982 (RP will check)

1,000
150

Treasury PNs

77

745

Other Departments PNs

1,592 (RP will check)
1,000

150

77

365

,(,14) On 5 March reserve’ ‘cars on a stand-by basis to take staff home on
the night before- ‘the Budget, grouping staff by areas but ensuring
that extra cars are available if necessary, also car to take MOM,
JS and DY w1th Speech sections to House at 3.00 p/m' on Budget
Day. DB _drranges cars for Chanpéllor s office staff. TR

Cf 7‘ 96) Prepare addressed envelopes or labels for those listed below under
Items 16,48,51,54,58. . _ _ _ LW

—

vl@ '(}67 Make arrangements for those entltled to collect cop1es of Speeeh;- OS, AQ s (G AD W’A Pi¢

Saa o Res io d-o Scemmrand-papers-from Enquiry

Room after the Chancellor has sat down, viz:- MV M

(a NEDO (211 3000) JEach to have 3 copies of $peech, 5S, AS ¢} D wﬁ‘)
CBI (379 7400) Sna-pshot—F—SBR,—Ge-m—mmd—Pa';m
TUC (636 4030) )any Press Notices=t 1 Resolutienfor€Bl— .

Conservative Research
Dept (222 9000)

(b) m'to arrange with EF2 Division (J.G.) to collect for issue

to Australian and New Zealand High Commissions, EEC Diplomatic
Missions, and Mr Newman, US Embassy, Canadian High Commission
and Japanese Embassy set of 1 copy of each of the above documents

(I4-gats 1 all) as, AS, GADrefelY

ﬂ(c) M% to arrange with Ms Goodman for collection éfn! copxejs each-

of SpeechySaapshot; FSBRyother Command Papersland Press Notices

for Mr Limon, Clerk to the Treasury and Civil Service Committee

& \ﬁ 1) Arrange wit} , R \\Treasury
S for ZorBack nnmbesaf copiesof | [
esoly - d ny Press Notices to be delivered
(o ) to DB a.nd RP in CRU as approprxate (see Annex) by closeofptay—
L"‘P""‘* Also arrange with Central Unit k]
for correct number of copies of ,ES‘B’i to be delivered by 10.00 a.m.

on Fuesday-13-Mareh.
S, D
O\AS .




[ e Wt | el b e
C‘ Ne EB = subwid (A 11 27 S{r bned & Yuaden T e
A (e Thursday 8 March (u) CU/%EM\’N; % Ple = Cc/(;,é'

ﬁ}h;p/m f likelyleng eec - FSIFP-

% As,
(191 W Briday 9 March- Tws duugs btk dafte bs bt — AMWR

\ .
l‘,*(%\Send copy of latest draft of S,pagce to PM if Chancellor wishes. Jx D P
]
(201 bmit draft Snapshot to Chancellor's Offic \ EB/IDT
1S LR Seasw
(21) 4 EB to receive Chancellor's comments on first-draft of Brief. Treasury
Ministers' Offices to receive copies of latest version for weekend :

box. 2 copies for Chancellor's Office, one copy for other Ministers. « BC/JS

@ P epare summary for The Que.e/r,H-mQ also be used-at-Budget Cabinet).
SW@?’}Q&G&. e AB/CU
25)  Submit final draft of TV speech if available. — Mr Portillo/MH
P

{24) (g Check withB}’( whether any other Ministers or Officials are to receive
|4+ advance copies of Budget-documents other than those at Annex. (ed 7 CN\"W DB

/(2‘55 ¥ Check despatch of overseas copies of speech etc. with the arrangements
I for FCO. (see item 74). DB

(2547  CheckCatering arrangements-for.Chancellor's oefice Tor March 12. fip -
Wi Flly i kS protys bodi & (nn'u\:t.z/v* T L

4 GE/CU &,Mo\pe, (,b\AMA.bU.e-v‘aS Evrindn p 1

(26 alnit,

10'00 d.me. ‘.f"/
(27) Work as necessary to produce final vers,io"'/ of Speech.
(28) Chancellor: photo-call AT

/ A7 ew

(29) Type Snapshot on A4 paper.
(30) Check and make correction;"ih Chancellor's speaking copy, section

by section Chancellor's

Office

(31) Roll off and collate{,,B'(l) copies of speech for: PT

- Private Secretaries (3)

- EB (3 copies) 4 to check Brief, Snapshot and Guidance telegrams

- Mr Lavelle/-s’ to prepare a telegram to selected overseas Finance

Ministers €tc. for issue later in the week.
- Govex;nk;r & Treasury Ministers=(5)
- Permanent Secretaries (4), Deputy Secretaries (6), Mr Battishill,
Mr/Monger, Mr Hall, Mr Salveson, Mr Ridley, Mr Lord, Mr Portillo,
r Norgrove, Mr Scholar, Mr Watson, PS/IR, PS/C&E.

Arrange with BC for EB's copies to be delivered on Saturday DB/BC
3 22// Send speaking copy and spare to Chancellor. JS
Monday 12 March :
(33) r;euecj:_Bndgef Box from DT DB/GJ

_ (34)  9.00-a.m.—Ensure that copies circulated by hand as in item 31 DB




(35) Chancellor's Office to receive from EB 2 copies of near-final draft

‘ of Brief and Snapshot during course of day. BC
) J K’H
(37) By 2 p.m. starf amending speec essar LW
(38) Check a,ny correctlons sectlon by séctlo 4 Chancellor's
7 P y Office
C)(ancellor due at ,Blué‘kingham‘f?a:)a/ce, 6.00 p.m.
Receive Snapshot from EB(-ﬁC) for checking. MOM/BC
Evening - either obtain c0nf1rmat10n from Chancellor that Speech
can be regarded as fmaI or amend speaking copy in accordance with
his instructions. Text ‘must be finalised. JK/LW
inal chreck of Snaj 'hot bef collati MOM
Photocopy 34 copies of final text, section by section, for PT
- Chancellor 7
- Prime Minister
- Other Treasury Ministers (4) See Annex
- Officials and Advisers (23)
- Private Secretaries (5)*
-2 copies for CH/EX's office
Roll off ZZZ copies of speaking copy, section by section and 1920
cople% snapshot PT/CRU

,,/\

'DGET DAY:

(45) Ensure ancellor stays away from-Treasury {(Photocall at No.ll or 2

" about™i with Mrs Lawson for evening papers) MH/LM
e [ A/

(46) 10ta.m:TBudget-Cabinets ; e b

i S
L\ IO I MOJQ/“ Cl o}' f& Om( SE(-L"‘V‘"' .‘
_M By Ha-m. he.Ing = . 0O ach o he o ;

M '] L O
& _ for 420 copies to be rolled off for distribution to the Isgh
m WWIDT (see Items &9 and

Private Office production of Speech (222} copies) send 2 copies by
hand to BC (EB Room 99/2) as soon aspossxble to be,marked up for
PA/Reuters/radio/TV). When Master copy of "ma kfd up"
speech is returned to the-private-office, 9-unstap i

RP/MD/bgg

?va/ Medlly

‘DB

@Q Prepare-packag s-folows; /,,/ T C3 f;:,)‘”‘- P“““J“L g NL/LW
< = . e 66) z\ mn N

o8 sp ASS, OfS s, <A apisk fo
- 30 coples/of sectxoned version of h, in separate envelopes Me fr s
each marked wwh number of section. P'M)/ (

-le o£ Sngpshot, with each final section (ie 30 snapshots)
=T o 0‘/ o/?

e



(c)

(d)

ITN, Wells Street b/S

- 15 copies of sectioned version of Speech, in separate envelopes
each marked with number of section.

lines and headlines for page-

/
o/ S A/) Mo (Lyvfl'
- 3 envelopes, each containing of szach, Snapshet, |
FSBR, eommand—éapers and all press no addressed to:-

1. Sue Txnsoxi, ITN Budget Programme
2 Edltor D/racle News services

3. Econofnics Editor, Channel 4.
(NB: THese envelopes to be handed over at/the end of
Chancéllor's speech) /
BBC, TV White City /

es

- 10 copies of sectioned v 1on/o{_Speg'ch, in separate envelo
mber of'section"

each marked with

by-pageé distribution*
‘I o/j #/$

separate envelopes, contalmr,(g,’ 1 copy of Speech, snapshet,

FSBR, Cemmand—Eapers and ?ress Notices, addressed to:-
e rywt /’

1. Producer, BBC Budget Pxogramme

ames Long: BBC Economics Editor.

(NB: 1 envelopes to be handed

over at the en ancellor's speech).

BBC RadloLBroadcastlng House

- 10 copies of sectloned ve Ion of -Speeeh, i
each marked with numbeér of section

I /q/)
- 1 unstapled copy f/speeeh with sidelines and headlines for
page-by-page dis z‘xbutlon*

separate envelopes

/4/) Co‘?ﬂ/&/z/'

2 envelopes each containing a copy of the sna-pshe%,

These envelopes to be handed over at end of Chancellor's
speéch

Independent Radio News 4 0:}
-4 cop(es of sectioned version of , in separate envelopes

ked with numt;er of section

l‘
- 1’unstapled s
by-page dlstnbutx’on*

& ((/l-/ -
- 1 envelope enclosmg a copy of the Speéch S ot FSBR,

Cmmmdypmd all press notices, addressed to:-

and headlines for page-




N ® ditor, LBC o,
. This envelope to be handed over )@ Chancellor's

>3

(35) - :
* 1 'marked-up' copies © (unstapled) are to be promded
by NLto LW by 2.30-p.m. (NL will- /
(36) supply 2 coples t6-MH for P.A. u:lR\w\ei ) NL/DB/}
(37) &

S A AlS
(38) ﬁ 50) Check arrival in Chancellor's Office of &% copies of &enikm;am from

3 (M Parliamentary-Ceunsel's-Office,

39 Yni i s and 8 Briefs (Ffom EB
- first 3 to 3K, JS and MOM) DB/NL/N\
( D? 4 BC
@ [®) 51) Issue 122 copies of FSBR, l'3'1''C'CﬂﬂES"Cﬂ"Cc‘urtn'a‘1'1'c1--pa-pe-ps, 41-copies
Zﬁf’ of Resolutions and 5 (a_s"_soon as available) copies of Brief to LW for
distribution,as .in-Annex. (Other 3 Briefs to JK, MOM and JS) DB/LW
TS :
{ (52) ng = in pa ’el garessed S OWs
eeches; etc. s ould be packed separately in bulk Coples gf/Sﬁeech pc
are not provided by Cha.ncellor s Offlce) : TP/%
<
100 = oo
_b607copie pies of Smapshot (40 copies each
of FSB IMT's PNy Other Gov. Dept's PN's,
myd-Papets dallery, House of Commons
* o rs nwu <) 3, AG) Ao lcfu/‘o‘
,36 copies of Spdee y 40-snapshots, 24 copies o
r 0 Press Notices to MH (forLobby Conference)
RE
4 tes-¢ and i1uU co . -, [IXPSITO in e pdra e-en ’lope
ess(Gall »' marked-"for-OVER A ES‘B@—ND‘ENTS".
en be packed for transmission to the House
, oL =
(53)=—start collation of full text of Speech with index and checklist it
Il Cherks
: 0”" and—
13‘ Fypists
V\j e 4) Before 12.00: Copy of spleeh to AJS who will let Speaker's Private
",;"" Secretary know roughly how long Spe7§h will last. AJS
(55) By 12.30 p.m.: Make up and despatch SECRET envelopes containing
W31 26
s

_ 1 copy v-



WiC
3% 7X56)

(60)

ofs e emfcé(;&-

1 copy each of Speech, FSBR, Resolutions, Command-Papers to:- LW

Prime Minister
Chief Secretary

Financial Secretary RC to
Economic Secretary Provide extra
Minister of State messenger

Chancellor of the Duchy of Lancaster
Officials, etc. (See Annex for list)

Speaker (via Mr Salveson)

Chief Whip (via Mr Salveson)

1 Set of above + Treasury PN to Ms Goodman (for Northern Ireland Office) / /
Plus any other Ministers or officials to whom the issue of advance i

copies may be authorised by (N.B. This would mean a commensurate
increase in the number of copies needed)
2-00 A3

o/s
At 1230 p.m.: SECRET envelopes containing Speéch, Smapshot and-

FSBRy +-other- Command-Papers-to be given to messengers from:-

- Customs & Excise (6 copies of each) - including 1 to Isle of Man
- Inland Revenue (6 copies of each)
- Bank of England (6 copies of each plus 6 copies of press notices)

(DB to arrange that these messengers come to the Chancellor's messengers'

lobb DB
obby) 7 C{S A’() 3 Cud Q«,P“\_,.,f-»

At 12.30 p.m.: %Gopies of Speech,.Snapshot, FSBR, €Comrmand-Papers

and Press Notices to be issued to MH for allocation to members of
IDT xt NL/BC
(Copies of Brief will be send direct to MH by EB and monitoring teams.)

ofS A Ao X

1 set each of Speech, Snapshet, -FS-BR,rW ions;-Command Papers
and Press Notices to be given to 4K, MOM and JS, and-of-speech
only to DY ar LW

o>/—\ ! M_)
1 set each of Speetch, FSBR, and-Command-Papers in sealed envelopes

addressed to: LW
fLeader of the House of Commons: er Biffen§
I Leader of the House of Lords: Viscount Whitelaw

| Leader of the Opposition (Mr Kinnock) :
Shadow Chancellor (Mr R Hattersley Leadir oF Bllicaa
Chancellor's PPS (Mr M Lennox-Boy
i ress Noti rs)
Sir William Clark (Chairman of Conservative Finance Committee)
Mr Sheldon, Chairman PAC
Mr T Higgins, Chairman TCSC | s =
Mr D Hunt (Treasury Whip) [ atrmex 6, 2 e o = T 7, v VR
»

to be given to DY to take to Mr M Lennox-Boyd's room, House of Commons
(to be given out after Speech) (JS-to-collect-after Chancellor-has
sat-dewn). O/ 3

Make up get Box using Gladstone Box for

Chancellor with speaking
ions;-Snapshot, Co




: After lunch

4; o/
Envelope copies of Speeches for distribution to Members of the Cabinet

61)
@ (other than PM, Chancellor of the Duchy, Chief Secretary and Lord
m ‘Kl Privy Seal) to be despatched after the Chancellor has sat down. (For

named Ministers etc. see Item 55) Chancellor's
Office
(62)
(See-item47{a))— DY/PB
~the Snapshot . =i
n ! i AJS/JS

O o/s PID7 K ke Ope 3} | O)S ik k
Ten-minutes-after-Speech has started SCC&H—W—G'MMEW
ake labelied-parcelscontaining-copies-of full text of Sphéch-and Ldby }v

ém., Mr M Lennox-Boyd's R /
ot m 49 to Mr ennox-Boyd's Ro AQ)VIL\J“V.
d guidance to Press Gallery, Lobby and Overseas
Conferences. TP/PB. Q(
(66) At 2.00 p.m. allow access to Committee Section to representatives
g;r of IDT who will pack:
200 'S

- copies of (supplied by CRU)
- copies of FSE .
copies of other Depts'. Budget Press Notices

W TP/GJ
= copies of Tsy Press Notices (250 copies for Treasury Mailing list)

~ 280 copus O} (WD Lpoi
in envelopes for Press and other callers to collect

Ensure all officials covering the Official Box have copies of the brief. BC
:L' he Budge Deech 'he sec »..“__.-.-----x:.(‘ €4 d Pfess
Gallery, TV, radio and IDT monitoring teams by the following dri

RC
(a) In the Press Gallery, MH will release on a pagé page
basis to the Press Assqciation and Reuters the specially side-
lined copies of the Sp&€ch (provided direct by NL).
€ < _MH will also authorise the release”of the 30 sectioned copies
o e Speech by the membep-6f IDT on duty outside the Press
Gallery. :

(b) In the 7 broadcastifig studios and Newsrooms (ITN, BBC-TV,
BBC radio, PA“Newsroom IRN, FT, R%l}tgrs Newsroom) the
2 page-by-page unstapled copy of the Spéech and the sectioned
copies of the Speech will be released when the Treasury official
heaps”(from the Radio 4 live speech broadcast) that the page/section
hes.beemrcompleted.

/

S/
L{ \ (3%9) During-Sp/eech.: Note changes from typed version. JS

of>
At end of Speech

0) Give
and
of Lords (s ; JS




ot

ilg

Y | (79)

4

(T2)

3)
de

B

of>
Despatch by hand copies of Spe/ech to other members of Cabinet (see

Item 59) DB
On instructions fro , Secufity Gu in PP 00 ill h
er ete ies of h, etc. to ID ee Items 50 an ) Y

Al
Release copies of SpZ/ech and-Budget Report_for Cabinet Ministers, ——
and envelopes (see item 16) for NEDO, CBI, TUC and Conservative<“'+ M/[f
Research Department to Messengers to take to Enquiry Room; also™—~ °= L$
release copies for Australian and New Zealand High Commissions

etc. as at Item 16 to EF2 Division. Polune ('f‘.” G My Goodr~ MV/JG
o 2235
Send copies as follows:- _ MV
o Al
and  Smapshet (W k{g/l’

Brief Reselution,
Press Notices FSB# Cmd P7£ers

Mr N Wicks

British Embassy

Washington 1 3 3 3
Mr R Butt

UKREP Brussels 1 3

Send 1 copy of each of above papers to:
Director of British Information Services, NY

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag
(Copies obtained from LW: See Item 46)
() o

Give 8 copies of h to JL for the Libraries of the House of Commons

and the House of Lords. . r\“, o | (orw’ o‘/ P(”) M) L(,u/\' JL

PRy bR Gy

CHANCELLOR'S OFFICE
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SEPARATE COPIES

MISS BOSE

MR COLLINS
MISS DEYES o.r.
MR HOOD o.a.
MR MACKINNON
MISS SMITH

CONFIDENTIAL

~

o[ 3(3¢

cc Mr Porteous EOG2
Mrs Spragg WPU
Mrs McGill CRU E.

Ms Goodman /

C(wiﬂgngqid
'r"d‘u—r\

b —e

M.

AUTUMN STATEMENT

The planning assumption for the date of the Chancellor's Autumn Statement is Tuesday 13
November. (This is subject to change later and in any event CONFIDENTIAL until

announced publicly.)

2. This note is advance warning that some weekend working to prepare briefing may
prove necessary in EB, and possibly WPU and CRU, over the weekend 10/11 November. We
were able to avoid this in previous years when the Statement was delivered on a Thursday

but the timetable is unavoidably shortened this year.

3. On past form, Mr Collins, Miss Deyes and Miss Smith would be most likely to be
involved but I would be grateful if other members of EB would also keep 10 and 11

November free of outside commitments if at all possible/ please.

1A

”//;;;;OLGER



C(/\w«ccu T 3ru—9\ ;

7.61 CONFIDENTIAL
FROM: MS H C GOODMAN
e DATE:August 1984
MR PERETZ ¢ SN cc Mr Collins
MISS O'MARA Mr Chambers
MISS SIMPSON Mr Pilcher
MR BAILLIE Mr Culpin
MR LAWRENCE , Mr Page
MRS HENSON Mr G Johnson
MISS YOUNG . Mr N J King
MRS WILLIS Mr Perfect
MISS TAYLOR meiid) Mr Salveson
MR GIEVE Mr J Graham
MR PEGLER - : Mrs McGill (CRU)
MR BOARD s
MR BATTISHILL (or)
MR FOLGER
MR PRATT
MR MURPHY J(o«)
MISS DEYES

AUTUMN STATEMENT: AIDE MEMOIRE

I attach an aide memoire for the Autumn Statement. This is based on the Budget“Aide

Memoire, though obviously it is a good deal simpler.

2. However a number of points-are still outstanding and I would be grateful for

answers to these and other comments by Tuesday 28 August. I am setting such an

early deadline in order to try and sort this out before I leave this 'bbst. The timetable
assumes publication on the Tuesday after Cabinet on Thursday. It is therefore tighter

than last year and more like the Budget. R

(1) How many drafts will the.briefing need to go through? Is it realistic to~

submit the final draft on Thursday night for copying on Monday? (Action EB)

(2) I attach the Chancellor's distribution list for 19@ Would IDT and EOG

please confirm the numbers of copies of documents required?

(3) The copying schedule I have assumed is:-

Brief - from Monday midday 76 copi’és, 62 pages



CONFIDENTIAL

Treasury Press Notices - from Monday 4pm about 1,000 copies.

Oral Statement - Tuesday morning 620 copies, 113 pages.

The Chancellor's office will cover the copying of Press Notices, if EOG is

agreeable.

(4) Other departments are expected to copy their own press notices and send

these over to the Treasury, first thing on the morning of the Announcement.

(5) Last year there were 3 Treasury Press Notices. Do GE have any views at

this stage on the number of Press Notices we should assume will be needed this

year?

l.M'Ear“\‘t
e

%? H C GOODMAN



KEY TO DRAFT AIDE MEMOIRE

(a) INDIVIDUALS

DB
BC
PC
RC
MH
GJ
NL
DP
RP
AJS
JS
LW
DY

David Baillie
Barry Collins
Peter Chambers
Robert Culpin
Meena Henson
Graham Johnson
Nigel Lawrence
David Peretz
Ron Pilcher
John Salveson
Judith Simpson
Lesley Willis

Donna Young

(b) Divisions etc

CRU
CU

el

IDT(CS)

Central Reproductive Unit

Central Unit

General Expenditure

CH/EX's Office
EB

EOG

IDT

CH/EX's Office
IDT

CH/EX's Office
CH/EX's Office
EOG
Parliamentary
CH/EX's Office
CH/EX's Office
CH/EX's Office

Information Division (Clerical Section)



1984 AUTUMN STATEMENT: AIDE MEMOIRE

PRELIMINARY

Preparation in weeks before the Announcement

(1)

(2)

(3)

(4)

(6)

(7)

Arrange for sufficient 1075 machines, stocks of paper and a mechanic
on call to be available 2 days before A/S.

Submit publicity arrangements to Chancellor

Send off letters establishing arrangements for release of A/S to MPs
at end of speech. (Drafts provided by AJS.)

CU in consultation with GE circulate note commissioning press notices
from Treasury. JS writes to Private Offices in other Departments
asking whether they intend to issue any press notices on A/S Day.

(EB to get advance copies of PNs) Confirm all numbers with RP.

Two weeks before A/S Day. CU send similar note to Treasury Divisions.
Inter alia, these notes will specify that the numbers of Press Notices
required will be as follows:

Treasury PNs
985 (IDT-815,C/EX Off-170)

Other Depts PNs + GAD Report

230 (say 170 for C/Ex off, 50 for IDT)

2000 Vote Office
100 Printed Paper Office etc

Prepare addressed envelopes or labels for those listed below under
Items

Make arrangements for those entitled to collect copies of OS, AS,
GAD Report,& PNs from Enquiry Room after the Chancellor has sat
down, viz:-

(a) NEDO (211 3000) JEach to have 3 copies of OS, AS,
CBI (379 7400) JGAD Report and
TUC (636 4030) Jany Press Notices

Conservative Research
Dept (222 9000)

(b) MH to arrange with EF2 Division (J.G.) to collect for issue to

Australian and New Zealand High Commissions, EEC Diplomatic Missions,

and Mr Newman, US Embassy, Canadian High Commission and Japanese
Embassy set of 1 copy of each of the above documents (14 sets in
all)

(c) MH to arrange with Mr Murphy for collection of 1 copy of OS,

AS, GAD Report and Press Notices for Mr Limon, Clerk to the Treasury

and Civil Service Committee

DB/RP

RC

AJS

Cu/Js/
GE/RP

MH



(8)

Arrange with Treasury Divisions for correct number of copies of any
Treasury Press Notices to be delivered to DB and RP in CRU as appropriate
(see Annex) by 4pm day before announcement. Also arrange with

Central Unit for correct number of copies of AS to be delivered by
10.00am on AS Day.

Thursday before Announcement

9

(10)

EB to submit draft of brief to Ministers (2 copies for Chancellor's
Office, 1 copy for other Ministers.)

Final official draft of OS to Ch.

Friday Announcement

(11)
(12)
(13)

(14)

(15)

CU/GE submit PNs to Ch.

Send copy of latest draft of OS to PM if Chancellor wishes.

EB to receive Chancellor's comments on draft of Brief.

Check with DP whether any other Ministers of Officials are to receive

advance copies of documents other than those at Annex (eg ?Governor)

the FCO. (See item

Check despatch arra.ni ements of overseas copies of speech etc. with

Saturday before Announcement

(16)

(17

Central Unit receive book proofs of AS.

Early PM: AS proofs back to printer

Monday before Announcement

(18)

(19)

(20)
(21)

(22)

By noon CRO to receive copies of brief for copying

GE/CU to receive Chancellor's comments on Treasury PNs by early a.m.

GE/CU send Treasury PNs to DB by 4pm for copying.
Treasury Divisions agree other departments PNs

Finalise OS in light of PM's comments.

ANNOUNCEMENT DAY:

(23)

(24)

By 10am the master copy of the Oral Statement to be delivered to

CRU for copies to be rolled off for distribution to the Press

by IDT (see Items@ and{36}). From Private Office production of

0/S ( copies) send 2 copies by hand to BC (EB Room 99/2) as soon

as possible to be marked up for PA/Reuters/radio/TV). Master copy

of "marked up"speech is returned to IDT for distribution to Press/Media.

By 10am GAD Report and other departments press notices delivered
to Chancellor's Office

DB/RP

EB

CU

CU/GE
DP

BC/JS

DB

DB

CU

CU

EB/CRO

GE/CU/DP
GE/CU/DB
Divisions

DP

RP/BC/DB



(25)

(26)

(27)

(28)

(29)

(30)

(31)

(32)

(33)

IDTCS prepare packages for immediate distribution of A/S, O/S, PNs,
GAD Report to Press/Media IDTCS

Check arrival in Chancellor's Office of copies of A/S from CU
and 8 Briefs (From EB - first 3 to DP, JS and MOM) DB/NL/BC

Issue 170 copies of A/S and 5 (as soon as available) copies of Brief
to LW for distribution as in Annex. (Other 3 Briefs to DP, MOM and JS) DB/LW

Before 12.00: Copy of O/S to AJS who will let Speaker's Private Secretary
know roughly how long O/S will last. AJS

By 12.30 p.m.: Make up and despatch SECRET envelopes containing
1 copy each of O/S, A/S, press notices, GAD Report. LW

Prime Minister

Chief Secretary

Financial Secretary

Economic Secretary

Minister of State

Chancellor of the Duchy of Lancaster

Officials, etc. (See Annex for list) PC to
provide extra
messenger

Speaker (via Mr Salveson)

Chief Whip (via Mr Salveson)

1 Set of above + Treasury PN to Mr Murphy (for Northern Ireland Office) Plus
any other Ministers or officials to whom the issue of advance copies may be
authorised by DP (N.B. This would mean a commensurate

increase in the number of copies needed)

At 12.30 p.m.: 18 copies of O/S, A/S, GAD Report and Press Notices to be issued to
RC for allocation to members of IDT NL/BC
(Copies of Brief will be send direct to RC by EB for monitoring teams.)

At 2.00 p.m.: SECRET envelopes containing O/S, A/S to be given to messengers
from:-

- Customs & Excise (6 copies of each) - including 1 to Isle of Man
- Inland Revenue (6 copies of each)
- Bank of England (6 copies of each plus 6 copies of press notices)

(DB to arrange that these messengers come to the Chancellor's messengers'
lobby) DB

1 set each of O/S, A/S, GAD Report and Press Notices to be given to DP,
MOM and JS LW

1 set each of O/S and A/S in sealed envelopes addressed to: LW

Leader of the House of Commons: Mr Biffen
Leader of the House of Lords: Viscount Whitelaw
Leadér of the Opposition (Mr Kinnock)

Shadow Chancellor (Mr R Hattersley)



Leader of Alliance (Dr Owen/Mr Steel)

Chancellor's PPS (Mr M Lennox-Boyd)

Sir William Clark (Chairman of Conservative Finance Committee)
Mr Sheldon, Chairman PAC

Mr T Higgins, Chairman TCSC

Mr D Hunt (Treasury Whip)

to be given to DY to take to Mr M Lennox-Boyd's room, House of
Commons (to be given out after O/S). Detailed timing cleared with DP.

Autumn Statement Day: After Lunch

(34)

(35)

(36)

(37)

(38)

(39)

Envelope copies of O/S for distribution to Members of the Cabinet
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord
Privy Seal) and Principal Finance Officers to be despatched after
the Chancellor has sat down.

JS to arrange for copy to reach Official Reporters. (See Item )

Once O/S has started: IDT to take copies of O/S etc to Lobby for

distribution.

At 2.00 p.m. allow access to Committee Section to representatives
of IDT who will pack:

200 copies of O/S (supplied by CRU)

- 200 copies of A/S.

- 200 copies of other Depts' Press Notices

200 copies of Tsy Press Notices ( copies for Treasury Mailing list)

200 copies of GAD Report.
in envelopes for Press and other callers to collect
Ensure all officials covering the Official Box have copies of the brief.

During O/S: Note changes from typed version.

At end of O/S

(40)

(41)

Despatch by | copies of O/S to other members of Cabinet and
PFOs (see Iteml 34

Release copies of O/S and envelopes (see item 7) for NEDO, CBI,
TUC and Conservative Research Department to Messengers to take
to Enquiry Room; also release copies for Australian and New Zealand
High Commissions etc. as at Item to EF2 Division. Release copies
to Ms Goodman for TCSC.

DY/DP

Chancellor's
Office

RC

RP/GJ
BC

JS

DB

MH/JG



3.

(42) Send copies as follows:- MH
O/S and A/S and
Brief GAD Report
Press Notices

Mr N Wicks

British Embassy

Washington 1 3

Mr R Butt

UKREP Brussels 1 +

Send 1 copy of each of above papers to:
Director of British Information Services, NY

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag

(Copies obtained from LW: See Iterr@

(43) Give 8 copies of O/S to AJS for the Libraries of the House of Commons
and the House of Lords, plus 3 copies of A/S, GAD Report + PNs to
H/C Library. AJS

CHANCELLOR'S OFFICE
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ANNEX A

CHANCELLOR'S OFFICE DISTRIBUTION LIST: 159 (+11 SPARE COPIES)

Prime Minister

Chancellor of the Exchequer
Chief Secretary

Financial Secretary
Economic Secretary
Minister of State

Sir P Middleton

Sir T Burns
Mr Littler
Mr Bailey

Mr A Fraser (C&E)
Sir L Airey (IR)

Mr Unwin
Mr Anson
Mr Pratt

Mr Kemp
Mr Monck
Mr Cassell
Mr Battishill
Mr Culpin
Mr Monger

Mr Ridley
Mr Lord
Mr Portillo
Mr Scholar
Mr Watson
Mr P Gray

Mr M Williams

Mr Evans

Mr Lankester

Mr Odling-Smee

Mr Burgner
Mr Folger

Ms Holman

Customs & Excise (5 copies)

Inland Revenue (5 copies)

Bank of England (6 copies)

IDT Press Office (18 copies)

Chancellor's Private Secretaries (3 copies)
NEDO (3 copies)

CBI (3 copies)

TUC (3 copies)

Conservative Research Dept (3 copies)
Diplomatic Missions (14 copies)

Mr Limon (TCSC)

The Speaker

Leader of the House of Commons

Leader of the Lords

Leader of the Opposition

Leader of the Alliance

Shadow Chancellor

Chairman ConservativeFinance Committee
Chairman Treasury Select Committee
Chairman PAC

Parliamentary Private Secretary
to Chancellor

Hon D Hunt (Treasury Whip)

British Embassy Washington (3 copies)
UKREP Brussels (4 copies)

BIS New York

British Embassy, Paris

Principal Finance Officers (24 copies)

Other Cabinet Ministers (17 copies)



Brief - own distribut_on of 76 - 62 pages

OTHER
DOCUMENTS

A.S.

0/s
(13 pages)

TREASURY
PNs (3)

OTHER
DEPTS
PNs (8)

GAD
REPORT

CHANCELLOR'S

OFFICE

170

170

170

170

170

ipr
DISTRIBUTION

420

420

815

50

50

VOTE
LIBRERY OFFICE
70 2000
2
2
20

PRINTED PAPER

OFFICE H/LORDS

100

SALES

OFFICE

200

g XHNNVY



CONFIDENTIAL
FROM: MISS J C SIMPSON
DATE: 14 August 1984

cc Mr Peretz
Miss O'Mara
Mr Baillie
Mr Lawrence
Mrs Henson
Miss Young
Mrs Willis
Miss Taylor
Mr Gieve
Mr Pegler
Mr Board
Mr Battishill (or)
Mr Folger
Mr Pratt
Mr Murphy (oa)
Miss Deyes
Mr Collins
Mr Chambers
Mr Pilcher
Mr Culpin
Mr Page
Mr G Johnson
Mr N J King
Mr Perfect
Mr Salveson
Mr J Graham
Mrs McGill (CRU)

MS GOODMAN (OR)

AUTUMN STATEMENT: AIDE MEMOIRE

You asked for comments on the draft Autumn Statement Aide Memoire. Those from

Margaret O'Mara and myself are as follows (some important, some notj:-

(1) Key individuals. Can we find out who Peter Chambers' successor will be? If so, "

it will be sensible to put the new name in. Similarly, my name should be replaced
wherever it appears by Philip Wynn-Owen's. We suggest that beth Margaret O'Mara
and Kieran Murphy should appear in the list.

(2) Item 3. How many letters are needed to establish the arrangements for the

release of the Autumn Statement to MPs? We would have assumed simply one to the



CONFIDENTIAL

Table office. And does Mr Salveson send them out as well as providing drafts, or is

that done by somebody else?

(3) Item 4. Central Unit should advise the Chancellor's Office as to which other
Private Offices they should approach on the question of press notices. Something
should also be included about warning those Private Offices in our approach about any

necessary deadlines for production of the press notices.
(4) Item 5. "Similar note" to what? We thinks this needs clarifying.

(50 Item 7. We assume that OS means "Oral Statement". This should be spelt out
the first time it appears. By this stage, we also think that timing instruction should be
more precise than "weeks before the announcement". It should be rather done in terms
of Statement day minus x. (Incidently neither OS or AS can make up its mind whether

it has an oblique in the middle or not!)
(6) The heading before item 11 should read "Friday before Announcement".

(7)  Item 14 should read "Ministers or officials". We suggest adding David Peretz to
the list in the right hand column.

(8) Item 22. Delete "in light of PM's comments".

(99 Item 23. Do we really need the Autumn Statement marked up in the same way

as the Budget Speech; it is a very much shorter document.

(10) Item 31. We doubt very much if either Customs and Excise or the Inland
Revenue need 6 copies of the Autumn Statement; the Isle of Man certainly does not
need a copy. We suggest 2 copies of each for the Revenue departments; the Bank

probably do need 6.

(11) Item 33. As this is a normal statement to the House, and there is no danger of
a "Budget leak", we think courtesy demands that the Shadow Chancellor gets his copy
of the statement by about 2.30. He certainly should not have to wait until after the
Chancellor has sat down. Does the leader of the Alliance, which ever one we choose,

really qualify for special treatment; we rather thought not. We did not see any need
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for Donna Young to be involved in taking these packages over; one of the other Private

Secretaries (probably Philip Wynn-Owen) could easily cope.

(12) Items 37 and 38. Should precede items 36.

(13) Item 41. Delete Ms Goodman and insert Mr Murphy.

(14) We think the Aide Memoire should be circulated from Central Unit, not the

Chancellor's Office.

(15) The distribution list at annex A is in a most peculiar order! It should be tidied

up before the final version is circulated.

754

MISS J C SIMPSON
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FROM: M T FOLGER
DATE: 20 August 1984

MR COLLINS i cc Mr Hood
Ms Goodman o.r.
Mr Bailliees—— SR "L
B/07 .

DISTRIBUTION LIST FOR AUTUMN STATEMENT BRIEFING

Final version of Brief

You kindly pulled together a list of all those who received the final version of the Brief on
the 1983 Autumn Statement. I have gone through this to update and amend it. The revised

version, with various manuscript comments, is attached (top copy only).
2. I would be grateful if over the next couple of weeks you could do the following:

(i) enter the job titles of the various people outside the Treasury who are listed only

by their own names.

(ii) consult EOG about forthcoming reorganisation/re-labelling of divisions in the ESG

and DEU areas, and update job titles as necessary.
(iii) consult Mr Baillie about the number of copies he (or, rather, Mrs Henson) will
need to send to overseas posts. (I think this is 5, being one each for Washington, , -

UKREP, Brussells, UKDEL OECD, BIS NY, Paris Embassy)

(iv) get the revised list typed on Miss Smith's word-processor in the following format:

copy number(s) job title (and “ official name of
number of copies address present
where more incumbent
than one)

3. Could I please see this on my return to the office on Monday 17 September. The first
3 columns of the approved distribution list will then go down to Committee Section, so that
they can prepare 2 sets of sticky labels for us. (You might consult them first about the
maximum length of title/address that can be accommodated on their biggest labels. Would

you then please enter suitably abbreviated titles/addressees in the table suggested at 20v).)

o



4..For completeness, could you please check with CRU that they will have adequate

stocks of 4-hole punched paper for reproducing the final version (only) of the Brief.

Draft versions of Brief

-

5. These will be distributed to a much shorter list, to be decided nearer the time.

il

M T FOLGER
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Qition list for Autumn Statement Brief

(3 copies)
(2 copies)
(2 copies)
(2 copies)
(2 copies)

Chancellor of Duchy of Lancaster

Distribution:

1-3 Chancellor

4-5 Chief Secretary
6-7 Financial Secretary
8-9 Minister of State
10-11 Economic Secretary
12

13 Mr Middleton

14 Mr A Bailey

15 Sir T Burns

16 Mr Littler

17 Mr Monck

18 Mr Byatt

19 Mr Cassell

20 Mr Kemp

21 Mr Unwin

22 Mr A Wilson

23 Mr Anson

24 Mr Battishill

25 Miss M P Brown
26 Mr Burgner

27 Mr H P Evans
28 Mr Fitchew

29 Miss Kelly

30 Mr Kitcatt

31 Mr Lankester

32 Mr Lavelle

33 Mr Monck

34 Mr Monger

35 Mr Mountfield
36 Mr Odling-Smee
37

38 Mr Scholar

39 Mr G Watson

40 Mr RIG Allen
41 Mr Bottrill

42 Mr R Culpin

Permanent Secretary

Second Permanent Secretary, Public Services

Chief Economic Adviser

Second Permanent Secretary, Overseas Finance

Deputy Secretary, Industry
Deputy Chief Economic Adviser
Deputy Seéretary, Public Finance
Deputy Secretary, Pay

Deputy Secretary, Overseas Finance
Accountancy Adviser

Deputy Seretary, General Expenditure
Under Secretary, CU

Under Secretary, ESG

Under Secretary, PE

Under Secretary, EA

Under Secretary, EC

Under Secretary, HE

Under Secretary, DM

Under Secretary, FEU

Under Secretary,EF

Under Secretary, HF

Under Secretary, FP

Under Secretary AEF

Under Secretary MP

Under Secretary, LG

Under Secretary, GEP

Under Secretary, ST

Assistant Secretary FP1

Senior Economic Adviser EF2
Head of IDT

C1



43‘

45
46
47
48
49
50
51
52
53
54-65
66
67
68
69
70

7!
72

73
4
75
76
77
78
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95

c2

Mr P Gray Assistant Secretary, GEP1
Mr C W Kelly Assistant Secretary, GEP2
Mr N J King Assistant Secretary, GEP4

Mrs Lomax

Miss Peirson

Senior Economic Adviser, HF3

Assistant Secretary PSF

Mr C Riley Senior Economic Adviser, MP1
Mr S Robson Assistant Secretary, PE1
Mr Shields Senior Economic Adviser, EA1

Miss Seammen

Assistant Secretary, ST1

Mr G P Smith Senior Economic Adviser DEU2
Mr Stibbard Chief Statistician, GEP3

Mr Monaghan (12 copies) Deputy Head of IDT
Mr MacDonald Principal GEP1

Mr Makeham Economic Adviser CU

Mr Norgrove Principal CU

Mr A Smith Economic Adviser EB

Miss Deyes Senior Information Officer EB

Mr MacKinnon

HEO(D) CU
Economic Assistant EB

Mr Lord Special Adviser
Mr Portillo Special Adviser
Mr Ridley Special Adviser

PS/Governor Bank of England

Private Secretary (Economic Affairs) 10 Downing Street
PS/Lord President

PS/Lord Privy Seal

PS/Secretary of State for Home Affairs
PS/Foreign Secretary

PS/Secretary of State for Education
PS/Secretary of State for Northern Ireland
PS/Secretary of State for Defence
PS/Minister for Agriculture

PS/Secretary of State for the Environment
PS/Secretary of State for Scotland
PS/Secretary of State for Wales
PS/Secretary of State for Trade & Industry
PS/Secretary of State for Transport
PS/Secretary of State for the Social Services
PS/Secretary of State for Energy
PS/Secretary of State for Employment
PS/Minister of State, Privy Council Office



C3

96‘ [Mr Wilmott] Customs and Excise

97 [Mr P Lewis] Inland Revenue

98 [Mrs Broker] Welsh Office

99 [Mr Moncur] Scottish Office, Edinburgh

100 Head of ERD FCO (Mr Tait)

101- Executive Officer, Chancellor of Exchequer's Registry (n copies for overseas

(101+n-1) posts).
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FROM PARLIAMENTARY CLERK
DATE 20 AUGUST 1984

MISS GOODMAN cc Principal. Private Secretary
e PS/Chief Secretary

Mr Chambers
Mr Pilcher
Mr Culpin

Mrs Willis

Mi'ssiiTaylor
Mrs McGill:

AUTUMN STATEMENT: AIDE MEMOIRE
I have just a few points on your first draft of ‘the Aide Memoire.

2 In serial (5), you make provision for other Departments'

Press Notices for the Vote Office and Printed Paper Office, but
not fpr similar distribution of Treasury Press Notices. The number
for the Vote Office should be 1000, not 2000.

i In serial (18), CRU has become CRO - a fiddling point, but

if corrections are going to be made it might as well be gotaright.

4. In Annexe B, 1000 copiee of Press Notices for the Vote Office
and 100 for the Printed Paper Office need to be added. Is it your
intention that, as for the Budget other Départments' Press Notices
should be delivered to the Vote and Printed. Paper Offices by the

Treasury in order to guarantee synchronisation of delivery and: release

Sy The addition of a'further i,lOO copies to the printing run of
Treasury Press Notices may influence those concerned in the decision
to print in the Chancellor S Office rather than in CRU. Wherever it
is finally done, it would be a con51derable help to all those involved
in handling and distribution of them if they could be rolled in
collated sets rather than in three or however many separate . runs.

This is something I have been”seeking to achieve“in the rolling of
Treasury Press Notices for the Budget - without success so far. If
achieved it would offer con51derable scope for reduction in overtime

for manual collatlon prior to dellvery to the House. //

-

'CONFIDENTIAL “
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(k é NdH%ka FROM: G S JOHNSON

' DATE: 24 August 1984

1 MR PAGE cc Mr Peretz

Miss O'Mara
Miss Simpson =
Mr Baillie

Mr Lawrence
Mrs Henson
Miss Young
Mrs Willis
Miss Taylor
Mr Gieve

Mr Board

Mr Battishill
Mr Folger

Mr Pratt

Mr Murphy (0/A)
Mr Chambers
Mr Porteous (O/A)
Mr Pilcher

Mr Culpin

Mr N J King
Mr Perfect

Mr Salveson
Mr J Graham
Mrs Bugden
Mrs McGill
IDCSs

A MS GOODMAN

AUTUMN STATEMENT 1984

Your minute of 10 August asked for comments on the preliminary Autumn Statement
Aide Memoire. Please find attached IDT's contribution in the form of a cut and

paste job rather than a minute specifying comments.

We have no comments on Miss Simpon's or Mr Perfect's minutes as you will decide

how to incorporate these comments into your final draft.

G S JOHNSON

CONFIDENTIAL



IDT'S REQUIREMENTS FOR A/S DOCUMENTS

Autumn Statement |Oral Statement gﬁ?s g;?s Rzggrt

Press Gallery 100 100 100 = 100
Lobby 30 30 30 - 30
Press 200 200 200 200 200
Non-Press - - 50 - -
Departmental

Press Offices 40 40 40 - 40
Specialist

Briefing 40 40 40 40 40
Treasury Mailing

List = - 275 - -
IDT 20 20 20 20 20
FFIG 20 20 20 = -
Spares 15 50 50 20 15

PR -
TOTAL 465 500 825 280 445

24 August 1984




KEY TO DRAFT AIDE MEMOIRE

(a) INDIVIDUALS

DB
BC
PC
RC
MH
GJ
NL
DP
RP
AJS
JS
Lw
DY

David Baillie
Barry Collins
Peter Chambers
Robert Culpin
Meena Henson
Graham Johnson
Nigel Lawrence
David Peretz
Ron Pilcher
John Salveson
Judith Simpson
Lesley Willis

Donna Young

(b) Divisions etc

CRU
Ccu

GE
Jbcs-m#esr
cs

Central Reproductive Unit

Central Unit

General Expenditure

CH/EX's Office
EB

EOG

IDT

CH/EX's Office
IDT

CH/EX's Office
CH/EX's Office
EOG
Parliamentary
CH/EX's Office
CH/EX's Office
CH/EX's Office

Information Division 4C1erical Sectionf

Comm  Hee Sechion
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(1)

(2)

(2)
(%)

(=)

(9
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@

(9)

1984 AUTUMN STATEMENT: AIDE MEMOIRE

PRELIMINARY

Preparation in weeks before the Announcement

CO*\Q| Pw\ an nowxcwm" dw.{ -

|OT ks 1sSue o‘:v—odﬂenod noles o He 'Orwauwl meelicq
Inouc g Pvdollc&}‘-o-\ cl“»j 0“- A/S

.1

27

br

Arrange for sufficient 1075 machines, stocks of paper and a mechanic

on call to be available 2 days before A/S.
COo\J-u.n(lj

Submit/publicity arrangements to Chancellor

Modte arrangements Fuv F"‘;“‘L""ﬁ Prens GM,P.A.MM

anel  Keudans witk Shodenont page b)( Peqe

Send off letters establishing arrangements for release of A/S to MPs
at end of speech. (Drafts provided by AJS.)

and 1T
CU in consultation with GE|circulate note commissioning press notices
from Treasury. JS writes to Private Offices in other Departments
asking whether they intend to issue any press notices on A/S Day.
(EB to get advance copies of PNs) Confirm all numbers with RP.

/9f w h.ah~7r€a3w~)

Cu L‘an-M LOT “wamatien He number~ of ©bhte [ Government

Depqﬂ’me.-f\«l's pwws nokices é /-( tss \u.( w A_‘s_ Dms
Two weeks before A/S Dayy CU send similar note to Treasury Divisions.
Inter alia, these notes will specify that the numbers of Press Notices

required will be as follows:

Treasury PNs
3 225
38‘5 (IDT-815;C/EX Off-170)

Other~ Government DOepartments RS

1710 Chancellovs ©Othce
2%0 \oT
2 00O Vote ©Otlce

Loo Printed Paper Offrice ek

2850  Toka)

(>R )

sPleas

DB/RP

RC

AJS

CU/JS/Rc
GE/RP

U



(19
()

: (12 s

(13)

(1)

(15)
(19
(7
(%)

(19)

Ao R?—?OIJ'
170 Chancelors OQ?-;&
ANS oT
2000 vole ©fhce
oo Printed Pqper O(:P-'ce, el
171 g Tokal
"IFOPW\ IDT as Fo tHhe Nnumbesr a'— HW\T s CEC
“n Prepare addressed envelopes or labels for those listed below under Lw
Items
) Make arrangements for those entitled to collect copies of OS, AS,
GAD Report,& PNs from Enquiry Room after the Chancellor has sat
down, viz:- MH
(a) NEDO (211 3000 JEach to have 3 copies of OS, AS,
CBI (379 7400) JGAD Report and
TUC (636 4030) Jany Press Notices

Conservative Research
Dept (222 9000)

(b) MH to arrange with EF2 Division (J.G.) to collect for issue to
Australian and New Zealand High Commissions, EEC Diplomatic Missions,
and Mr Newman, US Embassy, Canadian High Commission and Japanese

Embassy set of 1 copy of each of the above documents (14 sets in
all) :

(c) MH to arrange with Mr Murphy for collection of 1 copy of OS,
AS, GAD Report and Press Notices for Mr Limon, Clerk to the Treasury
and Civil Service Committee

£8) Arrange with Treasury Divisions for correct number of copies of any
Treasury Press Notices to be delivered to DB and RP in CRU as appropriate
(see Annex) by 4pm day before announcement. Also arrange with
Central Unit for correct number of copies of AS to be delivered by
10.00am on AS Day. DB/RP

Thursday before Announcement

97 EB to submit draft of brief to Ministers (2 copies for Chancellor's
Office, 1 copy for other Ministers.) EB
(5347) Final official draft of OS to Ch. CU

Friday Announcement

CU/GE submit PNs to Ch. CU/GE
Send copy of latest draft of OS to PM if Chancellor wishes. DP
EB to receive Chancellor's comments on draft of Brief. BC/JS

Check with DP whether any other Ministers of Officials are to receive
advance copies of documents other than those at Annex (eg ?Governor) DB

§ Y3 3%

Check despatch arrangements of overseas copies of speech etc. with
the FCO. (See item 41)4g DB



Saturday before Announcement

(zo) &6T Central Unit receive book proofs of AS. CU
QZD Acxo} Early PM: AS proofs back to printer cU
Monday before Announcement
(17-) 48 By noon CRO to receive copies of brief for copying EB/CRO
T
(‘Z?) 97 GE/CU/’:g receive Chancellor's comments on Treasury PNs by early a.m. gc/ P
GE/CU/D
\"q') 207 GE/CU send Treasury PNs to DB by 4pm for copying. GE/CU/DB
(7-5) £t Treasury Divisions agree other departments PNs Divisions
(16) 27 Finalise OS in light of PM's comments. DP
(‘);7) CU [ Pom 1T oP— kKelY lu‘ﬂu\ "F Shatement s Cv
(23) Chancello~ ho cwx@\,rm whieh  Roclvo / Tv wnlerviews
he , wuk  do pmdarkoke . OP/RC,
Ar .. thww: Ml )
Dgg be&ggg,_ E—MOLLQMOJA}'
( zq) Cm(f\m\ 1@«%“\ o% Statement witk \OT ko :Suxde radio[TV orfrc
AVTUMN S747chieny
/meaﬁeEMBWDAY:
7 AR (=
(20) Commiltiy Sexbiem ho collaty 200 copus ot
alk  prends  nolteas v Roeless (on tDes o
prepase paxKa%Qb (s.mz, Som H-‘s) s
(3|) 237 By 10am the master copy of the Oral Statement to be delivered to
CRU for 500 copies to be rolled off for distribution to the Press
7 by IDT (see Items 25 and 36j. QP/DE-
(’.’;Z) 24 By 10am GAD Report and other departments press notices delivered
to Chancellor's Office
(33) €@6r  Check arrival in Chancellor's Office of  copies of A/S from CU B
and 8 Briefs (From EB - first 3 to DP, JS and MOM) DB/NL/BC
(34) 2% Issue 170 copies of A/S and 5 (as soon as available) copies of Brief
to LW for distribution as in Annex. (Other 3 Briefs to DP, MOM and JS) DB/LW
(35) L2871 Before 12.00: Copy of O/S to AJS who will let Speaker's Private Secretary
know roughly how long O/S will last. AJS



Cqgyesr

By 12.30 p.m.: Make up and despatch SECRET envelopes containing
1 copy each of O/S, A/S, press notices, GAD Report.

LW

Prime Minister

Chief Secretary

Financial Secretary

Economic Secretary

Minister of State

Chancellor of the Duchy of Lancaster

Officials, etc. (See Annex for list) PC to
provide extra
messenger

Speaker (via Mr Salveson)

Chief Whip (via Mr Salveson)

1 Set of above + Treasury PN to Mr Murphy (for Northern Ireland Office) Plus
any other Ministers or officials to whom the issue of advance copies may be
authorised by DP (N.B. This would mean a commensurate

increase in the number of copies needed)

{
(‘5‘!) 369 At 12.30 p.m.: Jé’copies of O/S, A/S, GAD Report and Press Notices to be issued to
RC for allocation to members of IDT NL/BC
members of IDT
12 @opies of Brief will be $&&4 direct to RC by EB for -mo"i;‘-ﬁermggtea.ms.)
(3%) &2 At 2.00 p.m.: SECRET envelopes containing O/S, A/S to be given to messengers
from:-
= Customs & Excise (6 copies of each) - including 1 to Isle of Man
- Inland Revenue (6 copies of each)
- Bank of England (6 copies of each plus 6 copies of press notices)
(DB to arrange that these messengers come to the Chancellor's messengers'
lobby) DB
(5‘1) 4223 1 set each of O/S, A/S, GAD Report and Press Notices to be given to DP,
MOM and JS LW
(Lf‘o) 433) 1 set each of O/S and A/S in sealed envelopes addressed to: LW
Leader of the House of Commons: Mr Biffen
Leader of the House of Lords: Viscount Whitelaw
Leader of the Opposition (Mr Kinnock)
Shadow Chancellor (Mr R Hattersley)
Leader of Alliance (Dr Owen/Mr Steel) i
Chancellor's PPS (Mr M Lennox-Boyd)
Sir William Clark (Chairman of Conservative Finance Committee)
Mr Sheldon, Chairman PAC
Mr T Higgins, Chairman TCSC
Mr D Hunt (Treasury Whip)
to be given to DY to take to Mr M Lennox-Boyd's room, House of
Commons (to be given out after O/S). Detailed timing cleared with DP. DY/DP

Autumn Statement Day: After Lunch

(+) @

Envelope copies of O/S for distribution to Members of the Cabinet
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord

Privy Seal) and Principal Finance Officers to be despatched after

the Chancellor has sat down. Chancellor's

D Office



(q_z) 35 JS to arrange for copy to reach Official Reporters. (See Item )
R amashl AS carly as pessible e

(q,;) 13 . allow access to Committee Section to representatives
of IDT who will pack:

200 copies of O/S (supplied by CRU)
200 copies of A/S.

200 copies of other Depts' Press Notices
200 copies of Tsy Press Notices (275 copies for Treasury Mailing list)

- 200 copies of GAD Report.

in envelopes for Press and-other-ealless to collect je==ras) C"j
—:l%0 u:r‘a&b 0{: 0/5

- 120 copun of 4afs

- 130 Copus 0“' oHw~ DQ,F'C&' Pread  Nolues

T 120 Copas o} HMT Breas Mol

=~ 130 wpds o GAD Report

h coviloper  for He Press G@Ueﬂ and /»oééy G3
= Ao c,or;gp 0{— 0/5

- %0 Gpes o Afs

- ko COPu.b 0’» NMT Preas Noliceo

=~ 40 (opus of GAD Repert

h enwelopes Per Departmensal Aowse Offuwces . G3
= e Cc.‘p@ of o/s

-~ 20 Copas o Als
g Corxz.b of HMT $reas Ableds

Un  emvelopes  fer  FFSG. ze/as

(lf-q) 36+ Once O/S has started: IDT to take copies of O/S etc to Lobby for

distribution.And \mFlemeAJ’ pace \oy page release ‘o PA|Rearers. RC'C’;S
(45> 28 Ensure all officials covering the Official Box have copies of the brief. BC
(4-‘) 39+ During O/S: Note changes from typed version. JS

At end of O/S

(47) 46y Despatch by hand copies of O/S to other members of Cabinet and
PFOs (see Item 34) DB

('-l—%) {41y Release copies of O/S and envelopes (see item 7) for NEDO, CBI,
TUC and Conservative Research Department to Messengers to take
to Enquiry Room; also release copies for Australian and New Zeala.nd
High Commissions etc. as at Item 7# to EF2 Division. Release copies
to Ms Goodman for TCSC. MH/JG

®



(L}—, Release paclones of Als documenls tro Prees callers
at He weain edoer,

(So) Releane pouokqﬁes ot Ale dowomat, Ho Oepartmenta]

Prens  offwees
(S\) 442y Send copies as follows:- MH
O/S and A/S and
Brief GAD Report
Press Notices

Mr N Wicks

British Embassy

Washington 1 3

Mr R Butt

UKREP Brussels v 1 4

Send 1 copy of each of above papers to:
Director of British Information Services, NY

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag
(Copies obtained from LW: See Item 2%
(SZ) 443} Give 8 copies of O/S to AJS for the Libraries of the House of Commons

and the House of Lords, plus 3 copies of A/S, GAD Report + PNs to
H/C Library. AJS

CHANCELLOR'S OFFICE
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ANNEX A

CHANCELLOR'S OFFICE DISTRIBUTION LIST: 159 (+11 SPARE COPIES)

Prime Minister

Chancellor of the Exchequer

Chief Secretary
Financial Secretary
Economic Secretary
Minister of State
Sir P Middleton

Sir T Burns

Mr Littler

Mr Bailey

Mr A Fraser (C&E)
Sir L. Airey (IR)

Mr Unwin

Mr Anson

Mr Pratt

Mr Kemp

Mr Monck

Mr Cassell

Mr Battishill

Mr Culpin

Mr Monger

Mr Ridley

Mr Lord

Mr Portillo

Mr Scholar

Mr Watson

Mr P Gray

Mr M Williams
Mr Evans

Mr Lankester
Mr Odling-Smee
Mr Burgner
Mr Folger

Ms Holman

Customs & Excise (5 copies)

Inland Revenue (5 copies)

Bank of England (6 copies)

IDT Press Office (18 copies)

Chancellor's Private Secretaries (3 copies)
NEDO (3 copies)

CBI (3 copies)

TUC (3 copies)

Conservative Research Dept (3 copies)
Diplomatic Missions (14 copies)

Mr Limon (TCSC)

The Speaker

Leader of the House of Commons

Leader of the Lords

Leader of the Opposition

Leader of the Alliance

Shadow Chanccllor

Chairman ConservativeFinance Committee
Chairman Treasury Select Committee
Chairman PAC

Parliamentary Private Secretary
to Chancellor

Hon D Hunt (Treasury Whip)

British Embassy Washington (3 copies)
UKREP Brussels (4 copies)

BIS New York

British Embassy, Paris

Principal Finance Officers (24 copies)

Other Cabinet Ministers (17 copies)

@ O



Brief - own distribution of 76 - 62 pages

OTHER
DOCUMENTS

A.S.

0/S
(13 pages)

TREASURY
PNs (3)

OTHER
DEPTS
PNs (8)

GAD
REPORT

CHANCELLOR'S

OFFICE

170

170

170

170

170

IpT
DISTRIBUTION

420 LbS

420 SO0

815 82S

56 280

56 445

VOTE
I OFFICE
70 2000
2
2
20

PRINTED PAPER

OFFICE H/LORDS

100

SALES

OFFICE

200

g XANNY



“FROM: ,DAVID M BAILLIE
DATE: 28 AUGUST 1984

N

MR COLLINS

DISTRIBUTION LIST FOR AUTUMN STATEMENT BRIEFING l

Mr Folger copied me his minute of 20 August to you;rﬁ

2 The answer to Mr Folger's question in panaéfapﬁ 2(1i4)

should be 4 copies:- _ A

(i) Mr N Wicks, British Embassy, Washington

(ii) Mr R Butt, UKRep, Brussels

(iii) The Director, British Information Services,
New York

(iv) Mr M Weston, British Embassy, Paris

3% We do not send the UKDel at OECD a copy of the Brief
at Budget time, and do not propose to do so at ‘the. time ;
L8 g8t Ajg

of the Autumn Statement.

};Mm&« s

3 i
’.v‘r
DAVID BAILLIE
. C#,
e I3 833
rie LhrGueh :
3l CUy Mo realist cay
> . & Ay S B .
‘ Cton Eg;
is .
!£ 5
» ag
. Hsiad =
! (33~
31555 : Lo TN Ll : d s for 5
o L e 3% R



> 2 CONFIDENTIAL

& $ | ' FROM: B J PORTEOUS
DATE: 31 August 1984
MS GOODMAN . cc Mr Peretz
Miss 0'Mara

Mr Baillie —
Mr Lawrence
Mrs Henson
Miss Young
Mrs Willis
Miss Taylor
Mr Gieve
Mr Pegler
Mr Board
Mr Battishill
Mr Folger
Mr Pratt
Miss Deyes
Mr Collins
Mr Pilcher

= Mr Culpin
Mr Page
Mr G Johnson
Mr N J King
Mr Perfect
Mr Salveson
Mr J Graham
Mrs McGill

AUTUMN STATEMENT: AIDE MEMOIRE

AoV
As you/know I am Mr Chambers' successor; I was grateful for the meeting on
30 August which I found very informative; I am sorry for being late for your
deadline for comments on the draft enclosed with your mimute of 10 August.

We have noted the need for machines; paper and mechanics (your serial 1).

The Word Processing Unit and CRU are standing by for weekend and late

evening (or night) working as necessary.

CRU will copy the brief (your serial 18); 100 copies of 65 pages would
take about 1 hour.

CRU and not Chancellor's Office will copy Treasury Press Notice(s) (your
serial 20); we make it 2095 copies from the comments.

CONFIDENTIAL



CONFIDENTIAL

CRU will make 500 copies of Oral Statement and Chancellor's Office 120
(your serial 23); we appreciate your problems about promising delivery
by a certain time and you noted that on the basis of about 113 pages

it is about 2% to 3 hours work.

David Baillie will check that the GAD report and OGD's Press Notices have
arrived and in sufficient quantities (your serial 24) and will get the
required numbers to the Committee Section for your serial 37.

We have noted the additional messenger requirements at serial Nos. 27, 29
and 40.

We have noted John Salveson's plea for rolling in collated sets, but this
seems out of the question as long as the material is delivered piece-meal
and as long as the Oral Statement has to be copied at the last minute.

It was remembered that on a previous occasion the Parliamentary Clerk did

not have 6 copies for laying and we should be glad to know from John Salveson
if these are catered for in the numbers.

B J PORTEOUS

CONFIDENTTAL



(I .lmc_'oob‘mm\
Nt SSb{\W (4 8¢

e stk A Ul

\\-w% e

S v
Pk Qb+ Bl asinre
Wl e By Q«Q/Qf L Ao X RoEp
hidehevotee o Moe GLLT) fe ey
o e nivey | U s e B

it sastle oo e

—

S

Hac oo LeY



KEY TO DRAFT AIDE MEMOIRE
(a) INDIVIDUALS
DB David Baillie

BC Barry Collins
B P Pe——Peter Chambers

Rnom Tov

RC Robert Culpin
MH Meena Henson
GJ Graham Johnson
NL Nigel Lawrence
DP David Peretz
RP Ron Pilcher
PO P{&hﬁn s&};‘ T ki
LW Lesley Willis
DY Donna Young

M0 M FLWJ: 0' Hawn

(‘IK)')H Wed ron H«a—,“«j

Divisions etc

CRU Central Reproductive Unit
CuU Central Unit

General Expenditure

CH/EX's Office
EB

EOG

IDT

CH/EX's Office
IDT

CH/EX's Office
CH/EX's Office
EOG
Parliamentary
CH/EX's Office
CH/EX's Office
CH/EX's Office

Lt

cv

Ge
IDCS’I'B*CS;* Information Division 4C1erica1 Sectionf
CS

Commitree Sechion



1984 AUTUMN STATEMENT: AIDE MEMOIRE

PRELIMINARY

Preparation in weeks before the Announcement

(') CO“\Ql;-W\ announcement deul. DB

(7-) 18 0 T PR — SO -1+ & operahienal notes lo  He grwcuw{ wmeelicy

vi\ou/lc_\-ns Publlca}‘\o-\ clq.j °JT 45 ( W ‘SP/G(‘S
&3) 7 Arrange for sufficient 1075 machines, stocks of paper and a mechanic
on call to be available 2 days before A¥S. DB/RP
Coo\du'ﬁtu {s
(L,-) 27 Submit{publicity arrangements to Chancellor RC

P§/xP

arwl Qeuxlv& wutk smww page br ,omae,_,

(é) (37 Send off letters establishing arrangements for release of Aﬁ to MPs
t end of speech. (Drafts W y AJSSJ AJS
e’k oL MPW
7 44 CU in consult t1on with GE|circulate note commissioning press notices
o :
from Treasury. er es to Private Offices in other Departments Pw

asking whether they intend to issue any press notices on AfS Day.

(EB to get adv c copies of PNs) Confu-m all numbers with RP. CU/JK/‘RC_
LOw wie P WO o wha M wnte @udrww GE/RP

Inter alia, these notes will specify that the numbers of Press Notices
required will be as follows:

Treasury PNs

% TﬁC/EXOH 170 Pa P ; (
2053 EFFCEE AT, Vate Olfuce - , Pakad Pupev SHee 100

Other Govermment ©ecpaytments fNs

1710 Chancellors  ©thee

2%0 1oT
[Z o00 Vote Oflice

_loo Printed Paper Otfice ek
| iéSO Toka |

li;-



C*\Q'D Re‘po ~+
170 qunce(,lors OQ?\LC
ANS LT

2000 volte ©thce

too Printed Pqeer Office ete

2.7TVg Tolal “"/\)mqu W

*@> anorm IDT as to the number of HMT[st ' cu
WI(9 )
Wlo £

GQW €8

()

Prepare addressed envelopes or labels for those listed below under

(1
Items

(0al SMW)

Make arrangements for those entitled to collect copies of OiAS,

GAD Report,& PNs from Enquiry Room after the Chancellor-has sat
down, viz:- MH
(a) NEDO (211 3000/ JEach to have 3 copies of OS, AS,

CBI (379 7400 JGAD Report and

TUC (636 4030) Jany Press Notices

Conservative Research
Dept (222 9000)

(b) MH to arrange with EF2 Division (J.G.) to collect for issue to
Australian and New Zealand High Commissions, EEC Diplomatic Missions,
and Mr Newman, US Embassy, Canadian High Commission and Japanese

Embassy set of 1 copy of each of the above documents (14 sets in
all)

(c) MH to arrange with Mr Murphy for collection of 1 copy of OS,
AS, GAD Report and Press Notices for Mr Limon, Clerk to the Treasury
and Civil Service Committee

Arrange with Treasury Divisions for correct number of copies of any
Treasury Press Notices to be delivered to DB and RP in CRU as appropriate
(see Annex) by 4pm day before announcement. Also arrange with

Central Unit for correct number of copies of AS to be delivered by

Thursday before" ouncement

conmtntA .

10.0Qa on AS Day. . < ¢ DB/RP
Daft bni b waatled U nate CZw’Y\A-M WM" . < £
s “‘mm- ' frr e ity €T,

@3] 91
R ee

W @s) @b

15 &+

T

o)
%)

i copies
Offi . EB
Final official draft of OS to Ch. CU
Friday :Announcel'nent
CU/GE submit PNs to Ch. CU/GE
&2 Send copy of latest draft of OS to PM if Chancellor wishes. DP
EB to receive Chancellor's comments on draft of Brief. BC/JS \
(144 Check with DP whether any other Ministers %fficials are to receive |
advance copies of documents other than those at Annex (eg ?Governor) DB
(2 X]] Check despatch arrangements of overseas copies of speech etc. with v

the FCO. (See item 4/1‘)% DB ¥
VoA I



Saturday before Announcement

(2t 6T

Central Unit receive book proofs of AS. CU

CU

w) 146 Earl.y P'M: AS ‘proofs baf:k to printer ‘ ‘ Lou b

J ("LD\M ’6an7{4) m‘«jqummdw ¢ Cabwek efz/clf

onday before ouncement . B A
Chw oy tommentr o~ "“"‘w W o LHJ ng:]
%)’l\ a8 By-noon CRO to receive copies of brief for copying 6(0 Ocopin S} ) EB/CR@ U
(Z/f) ZZ(-}—% GE/CU/tlgfreceive Chancellor's comments on Treasury PNs by early a.m. (c/G£;/CU/DP
—_— Cery o _

k)f"o %207 GE/CU send Treasury PNs to}}B/by 4pm for copying. GE/CU/p'rBC’J.
ng) U tr Treasury Divisions agree other departments PNs Divisions
(x€) 134227 Finalise OS in-light-of PM'scomments.. DP

(Z) 1L CU fnform 1T of tikely lenglh of Shtement sF Cu
()2 7 Chancellor  ho  confum  whieh  Rocio /-n/ nlerviews

he , wuld  co pmdackala . oe [Rc
L@’l&: = recauy TT,«A\;C:{J
Day e o ent
(=4) C8 Cw\elm\ 1%14\ oP Stalement witk 1OT o quide radio [tv orfre
. AVTUMN S7ATcTIENTY e S o s :
ZMOWGEM-EN‘IZDAY:
Al prens  nolids o Roelaas for tDcs o
cs

DI

D)3 e

(33) Suz6r
(2'4)33%

@81
3,

prepare  poxkagas. (seo em #3)

By 10am the master copy of the Oral Statement to be delivered to
CRU for 500 copies to be rolled off for distribution to the Press
by IDT (see Items 25 and 36). [ CLU weed T houns (v Mjoh]/.\ QP/DJS

By 10am GAD Report and other departments press notices delivered

to Chancellor's Office W l M o) éQ,lA wer Bceno

Check arrival in Chancellor's Office of copies of A/S from CU

and 8 Briefs (From EB - first 3 to DP,};S;%néi MOM) DB/NL/BC
v

Issue 170 copies of A/S and 5 (as soon as available) copies of Brief

to LW for distribution as in Annex. (Other 3 Briefs to DP, MOM and JS) DB/LW

Before 12.00: Copy of O/S to AJS who will let Speaker's Private Secretayy

know roughly how long O/S will last. AJS

o) Tue Clomad Lov's Q«f’\'wufiu“‘}@lzo ,

)
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B30
M’Se

r

(39 * @

£3

ta

By 12.30 p.m.: Make up and despatch SECRET envelopes containing
1 copy each of O/S, A/S, press notices, GAD Report. LW

Prime Minister

Chief Secretary

Financial Secretary

Economic Secretary

Minister of State

Chancellor of the Duchy of Lancaster

Officials, etc. (See Annex for list) PC to

provide extra
messenger

Speaker (via Mr Salveson)

Chief Whip (via Mr Salveson)

1 Set of above + Treasury PN to Mr Murphy (for Northern Ireland Office) Plus
any other Ministers or officials to whom the issue of advance copies may be
authorised by DP (N.B. This would mean a commensurate

increase in the number of copies needed)

{
At 12.30 p.m.: l—écopies of O/S, A/S, GAD Report and Press Notices to be issued to

RC for allocation to memb,grs of IDT
(12 @opies of Brief will be &84 direct to RC by EB for

members of IDT ) NL/BC
-onttering-teams.

At 2.00 p.m.: SECRET envelopes containing O/S, A/S to be given to messengers
from:-

g

Customs & Excise (ﬁ(copies of each) ~including 1 to Iste of Mamr——
Inland Revenue Z (¢’ copies of each)

Bank of Englandw copies of each plus 6 copies of press notices)
b

(DB to arrange that these messengers come to the Chancellor's messengers'
lobby) DB

1 set each of O?S, AfS, GAD Report and Press Notices to be given to DP,
MOM and J5" P & LW

1 set each of 078 and Aﬁ in sealed envelopes addressed to: LW

Leader of the House of Commons: Mr Biffen
Leader of the House of Lords: Viscount Whitelaw
Leader of the Opposition (Mr Kinnock)

Shadow Chancellor (Mr R Hattersley)

Leader of Alliance (Dr Owen/Mr Steel)

Chancellor's PPS (Mr M Lennox-Boyd)

Sir William Clark (Chairman of Conservative Finance Committee)
Mr Sheldon, Chairman PAC

Mr T Higgins, Chairman TCSC

Mr D Hunt (Treasury Whip)

to be given to DY to take to Mr M Lennox-Boyd's room, House of
Commons (to be given out after O’SI. Detailed timing cleared with DP. DY/DP

Autumn Statement Day: After Lunch

Envelope copies of O for distribution to Members of the Cabinet
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord

Privy Seal) and Principal Finance Officers to be despatched after
the Chancellor has sat down. Chancellor's

@ Office



Mr L{ | JS to arrange for copy to reach Official Reporters. (See Item )

(4=) B+

41

> 43

(44) e

T o

G(#) e

AS carly as pessible e — —

. allow access to Committee Section to representatives
of IDT who will pack:

200 copies of O/S (supplied by CRU)
200 copies of A/S.

200 copies of other Depts' Press Notices
200 copies of Tsy Press Notices (275 copies for Treasury Mailing list)

200 copies of GAD Report.

in envelopes for Press and-ether-eallers to collect

— 150 opus of 6fs

- 120 c,or&D o{- A/s

= 130 Copus of oHer Deple' Prad nolues
- 1%0 Copls o} HMT Press Noliews

= 150 tepde of GAD Report

th avelopes Qo Mo Preas &oUeﬁ and /»oééy.
AR 2 w> o{— o/s

- ko oc:r‘;@ o Als

- ko Copas of HMT Preas roluwses

= Ho Corc.w 0f> GAD Qe'wa'

th envelopes Per Deparbmental  Arese offwes .
= 20 Co?uzp c+ o/s

-~ 20 Copas of Afs
= 20  Copes of HMT Press Ables

th  emvelopes  fer  FFSE.

Once O7S has started: IDT to take copies of O/S etc to Lobby for
distribution. Ancl \mFle_meo\)' Page oy page release ‘e PA[Reurers.

Ensure all officials covering the Official Box have copies of the brief.

During OgS: Note changes from typed version.

At end of O/S

(((#7) e
(%) s
ut

Despatch by hand copies of O/S to other members of Cabinet and
PFOs (see Item 34)

Release copies of O/S and envelopes (see item 7) for NEDO, CBI,
TUC and Conservative Research Department to Messengers to take
to Enquiry Room; also release copies for Australian and New Zealand
High Commissions etc. as at Item 7 to EF2 Division. Release copies
to Ms-Goodmran for TCSC.

g1

G3

re/es
RCES

A Pwo

DB

MH/JG



“3 Release pmel(a.ses of Als docmenls ro Prees callers
ab He wmeun eloer. &%

(}0’)((4 Releans pmokqﬂ% ot Ale dowmnts Ao Departmental

Prens  offcveen &S
(}T) 4427 Send copies as follows:- MH
Co O/S and A/S and
Brief GAD Report
Press Notices

Mr N Wicks

British Embassy

Washington 1 3

Mr R Butt

UKREP Brussels 1 4

Send 1 copy of each of above papers to:
Director of British Information Services, NY

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag
(Copies obtained from LW: See Item 27
(;l) 443} Give 8 copies of O/S to AJS for the Libraries of the House of Commons

and the House of Lords, plus 3 copies of A/S, GAD Report + PNs to
sl H/C Library. AJS

CHANCELLOR'S OFFICE
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ANNEX A
1804|0

CHANCELLOR'S OFFICE DISTRIBUTION LIST: 159 (+¥1 SPARE COPIES)

Prime Minister
- Chancellor of the Exchequer
Chief Secretary
Financial Secretary
Economic Secretary
Minister of State
Sir P Middleton
Sir T Burns
Mr Littler
Mr Bailey
7.7 Mr A Fraser (C&E)
LY sirL Airey (IR)
£ Mr Unwin
| Mr Anson
| @ Mr Pratt

Mr Kemp
Mr Monck
Mr Cassell
Mr Battishill
Mr Culpin

T TR W

Mr Monger

70 Mr Ridley

T{ Mr Lord

t ZMr Portillo

| Z Mr Scholar

I T Mr Watson

| b Mr P Gray

[+ Mr M Williams
9 Mr Evans

9 Mr Lankester
I} Mr Odling-Smee
? Mr Burgner

\{ Mr Folger (3 “‘M >
| { Ms Holman

(A
Customs & Excise ﬁ/copies)

Inland Revenue (8 c%pies)

Bank of England (6 copies)

IDT Press Office (18 copies)

Chancellor's Private Secretaries (3 copies)
NEDO (3 copies)

CBI (3 copies)

TUC (3 copies)

Conservative Research Dept (3 copies)
Diplomatic Missions (14 copies)

Mr Limon (TCSC)

The Speaker

Leader of the House of Commons

Leader of the Lords

Leader of the Opposition

Leader of the Alliance

Shiadow Chancellor

Chairman ConservativeFinance Committee
Chairman Treasury Select Committee
Chairman PAC

Parliamentary Private Secretary
to Chancellor

Hon D Hunt (Treasury Whip)

British Embassy Washington (3 copies)
UKREP Brussels (4 copies)

BIS New York

British Embassy, Paris

Principal Finance Officers (24 copies)

Other Cabinet Ministers (17 copies)

@ O
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Brief - own distribution of 76 - 62 pages

OTHER
DOCUMENTS

A.S.

0/S
(13 pages)

TREASURY
PNs (3)

OTHER
DEPTS
PNs (8)

GAD
REPORT

CHANCELLOR'S

OFFICE

170

170

170

170

170

IpT
DISTRIBUTION

420 4bS

4209 SOO

815 B82S

56 280

S0 A4S

VOTE
LIBRARY OFFICE
70 2000
e 000
2 o0 83"
20

PRINTED PAPER SALES
OFFICE H/LORDS OFFICE
100 200
[00

g XENNY



<

IDT'S REQUIREMENTS FOR A/S DOCUMENTS

HMT OBD GAD
Autumn Statement Oral Statement PN'S PN'S R
Press Gallery 100 100 100 - 100
Lobby 30 30 30 - 30
Press 200 200 200 200 200
Non-Press = = 50 - -
Departmental
Prcss Offices 40 40 40 - 40
Specialist
Briefing 40 40 40 40 40
Treasury Mailing
List = = PRTHS, - -
IDT 20 20 20 20 20
FFJG 20 20 20 = =
Spares 15 50 50 20 15
A e el
TOTAL 465 500 825 280 445

24 August 1984
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FROM: H'C GOODMAN
DATE: 3 SEPTEMBER 1984

MR SALVESON ; Nt
Miss: Simpson—"""
Mr Murphy oa

AUTUMN STATEMENT: AIDE MEMOIRE
Miss Simpson's minute of 14 August. I have incorporated Miss Simp’_s%‘bﬁ'._;s“’;éomn‘ients

into a copy of the Aide Memoire.

- oY D o5 ;\;’ "‘} :
Z However, there is one point I cannot answer and I wondered 1f YQu could deal
with her second point, Item 3°? : B v 2
£yt SR £

W‘ ‘kw‘!" J,wc MW&W’(’O
v \‘«J /\A/Lq,z)

H C GOODMAN
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/\’# 1o Do bHall] v FROM: H C GOODMAN *% . _
5 A , ' . |
4 \] [ DATE: 6 September 19—84"/'1 :
{‘l Tu\;'.t\‘ C(T/(,u(wt(l)a ﬂ(f H; ; kol

N

hine Lm-o\ ro ey

cc  Mr Battishill
Mr Murphy - o.gs
Mr Baillie __
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MR PRATT Bo—'/' Lo ,& M&Uw_ﬂ,\ o
A . 2" \$ ol
R SRR Ry
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AUTUMN STATEMENT: AIDE MEMOIRE

IV

With Mr Baillie's help I have revised the Aide Memoire in the light of the many %rittéﬂ'/

comments received. It is attached. Mr Battishill suggests circulating it n&arer the time.
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KEY TO DRAFT AIDE MEMOIRE

(a) INDIVIDUALS

DB
BC
BP
RC
MH
GJ
NL
DP
RP
AJS
PWO
Lw
DY
MOM
KM

David Baillie
Barry Collins
Brian Porteous
Robert Culpin
Meena Henson
Graham Johnson
Nigel Lawrence
David Peretz
Ron Pilcher
John Salveson
Philip Wynn-Owen
Lesley Willis
Donna Young
Margaret O'Mara
Keiran Murphy

(b) Divisions etc

CRU
Cu
GE
IDCS
CS

Central Reprocfuctive Unit

Central Unit

General Expenditure

CH/EX's Office
EB

EOG

IDT

CH/EX's Office
IDT

CH/EX's Office
CH/EX's Office
EOG
Parliamentary
CH/EX's Office
CH/EX's Office
CH/EX's Office
CH/EX's Office
CU

Information Division Clerical Section

Committee Section



1984 AUTUMN STATEMENT: AIDE MEMOIRE

Preparation in weeks before the Announcement

(1)

(2)

(4)

(5)

(6)

(7)

Confirm announcement day.

IDT to issue operational notes to the press and media announcing
publication day of AS (Autumn Statement)

Arrange for sufficient 1075 machines, stocks of paper and a
mechanic on call to be available 2 days before AS.

Submit coordinated publicity arrangements to Chancellor

Make arrangements for providing Press Gallery, P.A. Newsroom
and Reuters with Statement page by page.

Send off letters establishing arrangements for release of AS to MPs
at end of speech. (Drafts provided by AJS.)

CU in consultation with GE and IDT circulate note commissioning
press notices from Treasury (one on forecast, one on public
expenditure). CO to advise PWO on which departments to write to
about press notices. PWO writes to Private Offices in other
Departments asking whether they intend to issue any press notices
on AS Day. (EB to get advance copies of PNs) Confirm all numbers
with RP.

Inter alia, these notes will specify that the numbers of Press
Notices required will be as follows:

Treasury PNs

2095 (IDT-825,C/EX Off-170), Vote Office-1000, Printed Paper
Office 100)

Other Government Departments PNs

170 Chancellor's Office

280 IDT

1000 Vote Office

100 Printed Paper Office etc

1550 Total

GAD Report

170 Chancellor's Office

445 IDT

2000 Vote Office

100 Printed Paper Office etc.

2715 Total

PRELIMINARY

DB

JP/GJ

DB/RP

RC

JP/DB

AJS

CU/PWO/RC
GE/RP



(8

(9)

(10)

(11)

(12)

Ueduse d

Inform IDT as to the number of HMT and other Government
Department PNs

Prepare addressed envelopes or labels for those listed below under
Items

Make arrangements for those entitled to collect copies of OS, (Oral
Statement) AS, GAD Report,& PNs from Enquiry Room after the
Chancellor has sat down, viz:-

(a) NEDO (211 3000) JEach to have 3 copies of OS,AS,
CBI (379 7400) JGAD Report and
TUC (636 4030) )any Press Notices

Conservative Research
Dept (222 9000)

(b) MH to arrange with EF2 Division (J.G.) to collect for issue to
Australian and New Zealand High Commissions, EEC Diplomatic
Missions, and Mr Newman, US Embassy, Canadian High Commission
and Japanese Embassy set of 1 copy of each of the above
documents (14 sets in all)

(c) MH to arrange with Mr Murphy for collection of 1 copy of OS,
AS, GAD Report and Press Notices for Mr Limon, Clerk to the
Treasury and Civil Service Committee

Arrange with Treasury Divisions for correct number of copies of
any Treasury Press Notices to be delivered to DB and RP in CRU
as appropriate (see Annex) by 4pm day before announcement. Also
arrange with Central Unit for correct number of copies of AS to be
delivered by 10.00am on AS Day.

Draft briefings admitted to Ministers (2 copies for Chancellor's
Office, 1 copy for other Ministers) for their comments.

Thtneda\;jbefore Announcement (7 {{ ’ﬂy

(13)

This

Final official draft of OS to Ch.

Edﬁébbefore Announcement ('K \ '%1\)

(14)
(15)

(16)

(17

CU/GE submit PNs to Ch.

Send copy of latest draft of OS to PM if Chancellor wishes.

Check with DP whether any other Ministers or Officials are to
receive advance copies of documents other than those at Annex (eg

?Governor)

Check despatch arrangements of overseas copies of speech etc.
with the FCO. (See item 48).

m before Announcement <‘\ By )

(18)

Central Unit receive book proofs of AS.

Cu

LW

MH

DB/RP

EB

Cu

CU/GE

DP

DB

DB

Cu



(19) Early PM: AS proofs back to printer
(20) Briefing edited in light of Ministerial comments and Cabinet

z Dayy
Mond&y before Announcement (Sq }'Mr{:? 10U '874)

(21) Chancellor comments on revised briefing and by early afternoon
CRU to receive copies of brief for copying (100 copies of 65 pages)

(22) GE/CU/IDT to receive Chancellor's comments on Treasury PNs by
early a.m.

(23) GE/CU send Treasury PNs to CRU by 4pm for copying.
(24) Treasury Divisions agree other departments PNs

(25) Finalise OS.

(26) CU inform IDT of likely length of statement

(27) Chancellor to confirm which Radio/TV interviews he and other
Treasury Ministers will undertake.

Day before Announcement ( Su—\d& W &y )

(28) Confirm length of statement with IDT to guide Radio/TV

AUTUMN STATEMENT DAY: (Mo«o(@ CRILY

(29) Committee Section to collate 200 copies of all press notices in
readiness for IDCS to prepare packages. (See item 43)

(30) By 10am the master copy of the Oral Statement to be delivered to
CRU for 500 copies to be rolled off for distribution to the Press by
IDT (see Items 25 and 36). [CRU need 3 hours for this job] and the
Chancellor's Office will make 120.

(31) By 10am GAD Report and other departments press notices
delivered to Chancellor's Office who check numbers and deliver to
CRU

(32) Check arrival in Chancellor's Office of copies of AS from CU
and 8 Briefs (From EB - first 3 to DP, PWO and MOM)

(33) Issue 170 copies of AS and 5 (as soon as available) copies of Brief
to LW for distribution as in Annex. (Other 3 Briefs to DP, MOM
and PWO)

(34) Before 12.00: Copy of OS to AJS who will let Speaker's Private
Secretary know roughly how long OS will last.

(35) By 12.30 p.m.: Make up and despatch SECRET envelopes
containing 1 copy each of OS, AS, press notices, GAD Report.

CU

EB/GE
EB/CRU
RC/GE/
CU/DP
GE/CU/CRU
Divisions

DP

CuU

DP/RC

DP/RC

CS

RP/DB

DB

DB/NL/BC

DB/LW

AJS

LW



(36)

(37)

(38)

(39)

Prime Minister

Chief Secretary

Financial Secretary

Economic Secretary

Minister of State

Chancellor of the Duchy of Lancaster
Officials, etc. (See Annex for list)

Speaker (via Mr Salveson)

Chief Whip (via Mr Salveson)

1 Set of above + Treasury PN to Mr Murphy (for Northern
Ireland Office) Plus any other Ministers or officials to whom
the issue of advance copies may be authorised by DP (N.B.
This would mean a commensurate

increase in the number of copies needed)

At 12.30 p.m.: 12 copies of OS, AS, GAD Report and Press Notices
to be issued to RC for allocation to members of IDT

(12 copies of Brief will be sent direct to RC by EB for members of
IDT)

At 2.00 p.m.: SECRET envelopes containing OS, AS to be given to
messengers from:-

- Customs & Excise (2 copies of each)

- Inland Revenue (2 copies of each)

- Bank of England (6 copies of each plus 6 copies of press
notices)

(DB to arrange that these messengers come to the Chancellor's

messengers'
lobby)

1 set each of OS, AS, GAD Report and Press Notices to be given to
DP, MOM and PWO

1 set each of OS and AS in sealed envelopes addressed to:

Leader of the House of Commons: Mr Biffen
Leader of the House of Lords: Viscount Whitelaw
Leader of the Opposition (Mr Kinnock)

Shadow Chancellor (Mr R Hattersley)

Leader of Alliance (Dr Owen/Mr Steel)
Chancellor's PPS (Mr M Lennox-Boyd)

Sir William Clark (Chairman of Conservative Finance
Committee)

Mr Sheldon, Chairman PAC

Mr T Higgins, Chairman TCSC

Mr D Hunt (Treasury Whip)

to be given to DY to take to Mr M Lennox-Boyd's room, House of

Commons (to be given out after OS). Detailed timing cleared with
DP.

PC to
provide extra
messenger

NL/BC

DB

LW

LW

DY/DP,



Autumn Statement Day: After Lunch

(40)

(41)

(42)

(43)

(44)

(45)

Envelope copies of OS for distribution to Members of the Cabinet
(other than PM, Chancellor of the Duchy, Chief Secretary and Lord
Privy Seal) and Principal Finance Officers to be despatched after
the Chancellor has sat down.

PWO to arrange for copy to reach Official Reporters. (See Item )

As early as possible allow access to Committee Section to
representatives of IDT who will pack:

- 200 copies of OS (supplied by CRU)

- 200 copies of AS.

200 copies of other Depts' Press Notices

200 copies of Tsy Press Notices (275 copies for Treasury
Mailing list)

- 200 copies of GAD Report.

in envelopes for Press to collect

- 130 copies of OS

- 130 copies AS

- 130 copies of other Depts' Press Notices
- 130 copies of HMT Press Notices

- 130 copies of GAD Report

in envelopes for the Press Gallery and Lobby.
- 40 copies of OS

- 40 copies of AS

- 40 copies of HMT Press Notices

- 40 copies of GAD Report

in envelopes for Departmental Press Offices

- 20 copies of OS

- 20 copies of AS

- 20 copies of HMT Press Notices
in envelopes for FFIG

Ensure all officials covering the Official Box have copies of the
brief.

Once OS has started: IDT to take copies of OS etc to Lobby for

distribution. And implement page by page release to PA/Reuters.

During OS: Note changes from typed version.

At end of OS

(46)

Despatch by hand copies of OS to other members of Cabinet and
PFOs (see Item 31)

Chancellor's
Office

GJ

GJ

RP/GJ

BC
GJ

PWO

DB



>

(47)

(48)

(49)

(50)

(51)

Release copies of OS and envelopes (see item 7) for NEDO, CBI,
TUC and Conservative Research Department to Messengers to take
to Enquiry Room; also release copies for Australian and New
Zealand High Commissions etc. as at Item to EF2 Division.
Release copies to Mr Murphy for TCSC.

Release packages of AS documents to Press callers at the main
door.

Release packages of AS documents to Departmental Press Offices

Send copies as follows:-

OS and AS and
Brief GAD Report
Press Notices
Mr N Wicks
British Embassy
Washington 1 von
Mr R Butt
UKREP Brussels 1 e

Send 1 copy of each of above papers to:
Director of British Information Services, NY

Mr M C S Weston, British Embassy, Paris. BY 6.00 p.m. Bag
(Copies obtained from LW: See Item 27)
Give 8 copies of OS to AJS for the Libraries of the House of Commons

and the House of Lords, plus 3 copies of AS, GAD Report + PNs to H/C
Library.

CHANCELLOR'S OFFICE

MH/JG

GJ

GJ

MH

AJS



ANNEX A

CHANCELLOR'S OFFICE DISTRIBUTION LIST: 155 (+15 SPARE COPIES)

Prime Minister Customs & Excise (2 copies)

Chancellor of the Exchequer Inland Revenue (2 copies)

Chief Secretary Bank of England (6 copies)

Financial Secretary IDT Press Office (18 copies)

Economic Secretary Chancellor'sPrivateSecretaries (3 copies)
Minister of State NEDO (3 copies)

Sir P Middleton CBI (3 copies)

Sir T Burns TUC (3 copies)

Mr Littler Conservative Research Dept (3 copies)
Mr Bailey e c)‘\{\\‘ (yszZDiplomatic Missions (14 copies) ~ S ... ( ‘3.“\.(_‘\,\_\.
Mr Anson reoCe - PA2ZET Mr Limon (TCSC)

Mr Cassell : us The Speaker =
Mr Kemp Comerder Leader of the House of Commons

Mr Monck 5 i Leader of the Lords

Mr Unwin Leader of the Opposition

Mr Battishill Leader of the Alliance

Mr Burgner Shadow Chancellor

Mr Evans Chairman Conservative Finance Committee
Mr Lankester Chairman Treasury Select Committee

Mr Monger Chairman PAC

Mr Odling-Smee Parliamentary Private Secretary
Mo Behatas to Chancellor

M: Watson Hon D Hunt (Treasury Whip)

bt Cilluin British Embassy Washington (3 copies)
Mr-Pilear 3 copios) UKREP Brussels (4 copies)

Mr P Gray BIS New York

Mr M Williams British Embassy, Paris

Mr Bratt : ) s»Principal Finance Officers (24 copies)=
Wiy Hidsnan Other Cabinet Ministers (17 copies)

Mr Ridley

Mr Lord

Mr Portillo
Mr A Fraser (C&E)
Sir L Airey (IR)



3/DP

Brief - own distribution of 76 - 62 pages

OTHER
DOCUMENTS

A.S.

0/S
(13 pages)

TREASURY
PNs (3)

OTHER
DEPTS
PNs (8)

GAD
REPORT

CHANCELLOR'S
OFFICE

170

170

170

170

170

IDT
DISTRIBUTION

465

500

825

LIBRARY

70

20

VOTE
OFFICE

2000

1000

1000

PRINTED PAPER
OFFICE H/LORDS

100

100

SALES
OFFICE

200

g XINNV



Press Gallery
Lobby

Press
Non-Press

Departmental
Press Offices

Specialist
Briefing

Treasury Mailing
List

IDT
FFJG

Spares

Total

IDT'S REQUIREMENTS FOR AS DOCUMENTS

Autumn
Statement

100
30
200

40

40

20
20
15

465

Oral
Statement

100
30
200

40

40

20
20
50

500

HMT
PN's

100
30
200
50

40

40

275
20
20
50

825

ANNEX C
OED GAD
PN'S Report
- 100
- 30
200 200

- 40
40 40
20 20
20 15

280 445
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FROM: K F MURPHY
DATE: £ NOVEMBER 1984

\ £
2.fwo
MR CULPIN 3. DR cc Mr Battishill
Heads of Expenditure Groups
Mr Peretz

Ms Seammen
Mr Monaghan
Mr Porteous
Mr Salveson
Mr Pratt

Mr Perfect

Miss O'Mara
My Ao

AUTUMN STATEMENT: PRESS NOTICES FROM OTHER GOVERNMENT DEPARTMENTS
As you know we have been thinking further about this.

2. The draft Autumn Statement aide memoire prepared by my predecessor
suggested that the Treasury would co-ordinate the distribution of other departments'
Press notices to the House, the Press, Embassies, other departments and key
organisations (eg the CBI). While this would no doubt be helpful to these people, it
does not seem practical on the present timetable. It is all too likely that departments

will be working on their Press Notices on the morning of the Autumn Statement itself.

35 I suggest, therefore, that the Treasury does not supply either the House or the
Press with copies of other departments' notices (or the GAD report). We will,
however, require a number of copies for our own use. Clearly, the Chancellor and key
officials will require copies before the Statement is given. I understand IDT will
require a number of copies to support the press briefing you provide on the day. And
we ought also to aim to provide copies for the key Parliamentary figures (Leader of
the House, Leader of the Opposition, Chairman of the TCSC etc). On this basis the
Treasury will need some 140 copies of each departments' press notice (to be
distributed as at Annex A). Departments would then be left to make their own

arrangements for distribution to others, including those listed at Annex B.

4. I ought to stress that it is envisaged that the Treasury will continue to supply to
all those on Annexes A and B copies of the printed Autumn Statement, the Oral
Statement and any HMT Press Notices. The numbers in brackets on Annex B indicate

the number of printed statements, oral statements and Treasury Press Notices which



RESTRICTED

each of these organisations require. I will circulate the arrangements for this

distribution with the updated aide memoire in the next day or two.

5% I understand from Mr Perfect that PFO's are to be asked at a meeting later
today whether their departments will issue Press Notices on the day. They will inform
heads of expenditure groups by tomorrow lunchtime. You may care to mention the
above arrangements at your meeting of departmental information officers tonight.

Could I ask expenditure groups to ensure that their departments are aware:
(a)  that the Treasury will require 140 copies of their Press Notices;

(b)  that the copies should be delivered to the Chancellor's office by no later

than noon on the day of the Statement.

Q)

K F MURPHY
CU



RESTRICTED

ANNEX A
Treasury distribution list for other departments press notices
Prime Minister The Speaker
Chancellor Leader of the House of Commons
Chief Secretary Leader of the Lords
Financial Secretary Leader of the Opposition
Economic Secretary Mr Steel
Minister of State Mr Owen
Sir Peter Middleton Shadow Chancellor
Sir Terence Burns Chancellor's PPS
Mr Littler Sir William Clerk (Chairman of Conservative
Finance Committee)
Mr Bailey Mr Sheldon (Chairman PAC)
Mr Wilson Mr Higgins (Chairman TCSC)
Mr Anson Mr J Major (Treasury Whip)
Mr Cassell Mr Limon (Clerk (TCSC)
Mr Kemp
Mr Monck
Mr Unwin
Mr Byatt
Mr Battishill
Mr Burgner :
Mr Evans IDT (80 copies)
Mr Lankester Treasury Library (2 copies)
Mr Monger
Mr Odling-Smee
Mr Scholar
Mr Watson Total say 140
Mr Culpin
Mr Folger (3 copies)
Mr P Gray
Mr M Williams
Mr Pratt

Ms Holman
Mr Murphy

Mr Ridley
Mr Lord
Mr Portillo

Mr Peretz
Miss O'Mara
Mr Wynn-Owen



RESTRICTED

ANNEX B

Organisations etc which departmentsshould supply direct with their press notices

Other Cabinet Ministers a7
Other Government departments (including Revenue % Customs)

Bank of England (6)
NEDO (3)
CBI (3)
TUC (3)
Conservative Research Department (3)
Diplomatic Missions (14)
British Embassy - Washington (3)
UKREP Brussels (3)
BIS, New York (4)

British Embassy, Paris
Press including Galley % Lobby (450)

Vote Office of House of Commons
- 2000 copies of printed AS
- 1000 copies of HMT PNs
Printed Paper Office of House of Lords

- 100 copies of printed AS
- 100 copies of HMT PNs.



CONF.DENTIAL

FROM: K F MURPHY [

DATE: 6 NOVEMBER 1984

MR BATTISHILL cc Mr Peretz M ‘—‘"6“’
Mr Culpin
Mr Porteous
Mr Redley
Mr Page
Mr Pratt
Miss O'Mara
Miss Noble
Mr Perfect
Mr Salveson
Mr Wynn Owen
Mr Baillie
Mr Pilcher
Mr Collins
Mr Johnson
Miss Young
Mrs Henson
Mrs Willis

AUTUMN STATEMENT AIDE MEMOIRE

I attach a revised version of the aide memoire to cover events from Thursday of this

week up to and including Autumn Statement Day itsclf.

2. I have tried as much as possible to restrict this document to the mechanics of

the process.

3% I would be gratéful if all those on the copy list of this minute could find the time
over the next 24 hours to look through the aide memoire, in particular at those
activities assigned to them. Please let me have any alterations, deletions and

additions as soon as possible. I will not, however, circulate a revised aide memoire.

4. ST are considering how many copies of the GAD report we will require. I will

circulate their advice as soon as I have it.

5. The aide memoire does not cover the arrangements for drafting of the

Chancellor's speech in the Queen's Speech Economic Debate.

KFM

F MURPHY
CU

CONF.DENTIAL
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CONF.DENTIAL

Explanation of abbreviations

DB David Baillie Ch/Ex
MR Mike Redley HF?2
MH Meena Henson Ch/Ex
LW Lesley Willis Ch/Ex
JP John Page IDT
RP Ron Pilcher EOG
KM Kieran Murphy CuU
RC Robert Culpin IDT
DP David Peretz Ch/Ex
AJS John Salveson Parliamentary
BC Barry Collins EB
PWO Phillip Wynn Owen Ch/Ex
GJ Graham Johnson IDT
DY Donna Young Ch/EX
WPU Word Processing Unit

CRU Central Reprographic Unit

OS Onl Szt
AS A



' (1)

(2)

Thursday CONF DENTIAL

Treasury Press Notice submitted to Chancellor for approval (if not already done)

CU receive page proofs of AS from printer by lunchtime & distribute to editors

After the outcome of Cabinet is known

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

Check with FCO despatch arrangements for overseas copies of material (item 48)

Confirm with the following organisations direct that their messengers can collect

copies of AS material on Monday as follows:

(a) At 2pm: Customs & Excise
Inland Revenue
Bank of England

(b)  After the OS: NEDO

CBI

TUGC

Conservative Research Department

N. T, Chaomens G‘)ﬁtf.
Chancellor's Office ask EF2 (John Graham) to write to various High Commissions to
confirm that copies of AS material will be available for them to collect on Monday

after OS completed

IDT make arrangements to provide Press Galley, PA, Newsroom and Reuters with OS

page by page

Arrange for sufficient 1075 photocopying machines, stocks of paper and a mechanic on

call to be available on AS day

IDT issue operational notes to the press and media announcing AS publication day

Chancellor's Office arrange preparation of addressed envelopes/labels for those on

Annex A

Draft of AS text submitted to Chancellor

MR

KM

DB

MH

MH

JP

DB/RPF

JP

Lw

KM



> 73 CONF'DENTIAL

.un

(12)

Chancellor confirms which Radio/TV interviews he and other Treasury Ministers will

DP/RC

undertake
We
60)(\ /
Divisions return revised AS briefing to EB BC

(13) Treasury Press Notices sent to CRU for photocopying by ¢pm at the latest
(2095 copies needed)

(14) () Chancellor return first draft of OS to CU (failing return on Thursday)
(ii)  CU submit final draft of OS to Chancellor
(iii) Chancellor's Office send copy to PM, if necessary
(iv) CU tell IDT likely length of oral statement

(15) Inform IDT of the number of HMT and other departments press notices

(16) Chancellor's Office write to House to confirm arrangements for release of the AS to
MPs at the end of the OS

(17)  Chancellor's Office send CU any comments on AS text by 10am at the latest

(18) Divisions return corrected page proofs to CU in course of morning. Central Unit
return corrected page proofs of AS to printer by noon at the latest

Saturday

(19) At 10m CU take delivery of book proofs of AS from printers and distribute to editors

(20) At 2pm at the latest, book proofs returned to printers

(21) AS briefing edited by EB and GEP

(22) Final revisions made by Central Unit to OS (if any) & resubmission to Chancellor

Sunday

(23) At 8am CU (and others as necessary) go to printers for final proof read of printed
statement

(24) EB arrange retyping of AS brief

MR

DP
KM
DP
KM

KM

AJS

DP

KM

KM

KM

BC

KM

KM

BC/WP



AUTUMN STATEMENT DAY

CONF.DENTIAL

8am

(25) EB deliver AS brief to CRU
CRU take 76 copies (takes 1 hour) and deliver to EB

(26) EB distribute copies of brief
10am

(27) CRU deliver 170 copies of HMT Press Notice to Chancellor Office, 825 to Committee

Section % 1100 to Parliamentary Branch
(28) Chancellor's Office confirm length of OS with IDT to guide Radio/TV

(29) HMSO deliver (by 10am) 705 copies of Printed AS as follows:

70 copies to Library
170 copies to Chancellor's Office
465 copies to Ron Pilcher

(30) Master copy of OS to CRULby 10am

CRU take 500 copies (takes 3 hours) and deliver to Cttee Section
Chancellor's Office take 170 copies

1lam

(31) AJS delivers 1000 copies of HMT PN to Vote Office, House of Commons and 100

copies to Printed Paper Office, House of Lords
12 noon

(32) 140 copies of other departments Press Notices to Chancellor's Office
Chocallan CS“\;.. e FO c»)«; s DT

“Ton Soluiom
(33) Chancellor's Office give AJS copy of OS

AJS inform Speaker's PS how long OS will last

(34) Chancellor's Office make up SECRET envelopes for distribution as at Annex A, and
enclose 1 copy each of AS, OS, HMT press notice and other departments Press Notices

(the AS package)

(35) IDT go to Committee Section to package documents as follows:

BC
RP

BC

RP

DP

Librar
DB
RP

KM/P3
RP
DB

AJS

DB

PWO
AJS

LW

GJ



For Press toCIQN F ; DENJOLALHMT PN

For Press Galley & Lobby: 130 OS, AS, HMT PN
For Departmental Press Officers: 40 OS, AS, HMT PN

and collect remaining copies of these documents which they require (Annex B).

By 12.30pm

(36) Chancellor's Office despatch copies of the AS package to PM and Treasury Ministers

(37) AJS collects 1 copy of AS package from Chancellor's Office for distribution to Speaker

By l1pm
(38) IDT collect 18 copies of the AS package from Chancellor's Office

(39) DP to consider which, if any, other Ministers or officials should receive advance copies

of the AS package

ZEm

(40) Messengers from following departments come to Chancellor's messengers' lobby and
y.

receive the following:

Customs - 2 copies of AS package
I. Revenue - 2 copies of the AS package
Bank of England - 6 copies of the AS package

(41) 1 copy of AS package given to DP, MO'M, & PWO

(42) 1 copy of AS package for each of following taken to PPS Chancellor's room at House
DP by DY (NB. DP to advise on exact time for this)

Chancellor of the Duchy of Lancaster

Leader of the House of Commons: Mr Biffen
Leader of the House of Lords: Viscount Whitelaw
Leader of the Opposition (Mr Kinnock)

Shadow Chancellor (Mr R Hattersley)

Leader of Liberals (Mr Steel)

Leader of SDP (Mr Owen)

Chancellor's PPS (Mr Lennox-Boyd)

Sir Williams Clark (Chairman of Conservative Finance Committee)
Mr Sheldon, Chairman PAC

Mr T Higgins, Chairman TCSC

Mr J Major (Treasury Whip)

Ko U Rbet  Bbaen MP.

Lw

AJS

GJ

DP

DB

LW

DY/



CONF'DENTIAL

. (43) PWO to arrange for copy of OS to reach Official Reporters PWO
(44) EB ensure all officials in Official Box have copies of AS brief BC
OS started
(45) IDT take copies of documents packaged as at (35) to Lobby for distribution GJ

IDT implement page by page release to PA/Reuters

(46) Note changes in delivered OS from typed version PWO
After OS

(47) Release AS package to departmental press officers and to press callers at Main Door GJ
(48) Release AS packages as follows: MH

(1) To Enquiry Room for messengers from NEDO, CBI, TUC and Conservative
Research Department to collect (each require 3 copies of the AS package)

(iill  To EF2 for collection by messengers from the High Commissions

(iii) To KM for despatch to Clerk of TCSC

(iv) To N Wicks at Washington, R Butt at UKREP, Brussels and Director of British
Information Services, New York, via FCO ;

b
(v)  To M.C.S Weston, British Embassy, Paris, by 6pm '3

(49) Despatch (by hand) copies of AS package to all at Annex A who have not already DB

received them

(50) AJS to take 8 copies of OS for House Libraries, plus 3 copies each of the AS and HMT AJS

Press Notices for the House of Commons Library



Distribution list serviccgbax'xgl‘la EQMT! A\ L

ANNEX A

Prime Minister
Chancellor

Chief Secretary
Financial Secretary
Economic Secretary
Minister of State
Sir Peter Middleton
Sir Terence Burns
Mr Littler

Mr Bailey

Mr Wilson
Mr Anson

Mr Cassell
Mr Kemp

Mr Monck

Mr Unwin

Mr Byatt

Mr Battishill
Mr Burgner
Mr Evans

Mr Lankester
Mr Monger
Mr Odling-Smee
Mr Scholar

- Mr Watson

Mr Culpin

Mr Folger (3 copies)
Mr P Gray

Mr M Williams

Mr R Wilson

Mr Pratt

Ms Holman

Mr Murphy

Mr Ridley
Mr Lord
Mr Portillo

Mr Peretz
Miss O'"Mara
Mr Wynn-Owen

The Speaker

Chancellor of the Duchy of Lancaster
Leader of the House of Commons
Leader of the Lords

Leader of the Opposition

Mr Steel

Mr Owen

Shadow Chancellor

Chancellor's PPS

Sir William Clark (Chairman of Conservative
Finance Committee)

Mr Sheldon (Chairman PAC)
Mr Higgins (Chairman TCSC)
Mr J Major (Treasury Whip)
Mr Limon (Clerk (TCSC)

RE Hon Reet Baovausea MP,

The remaining will not receive copies from
Treasury of other departments' Press Notices:

Mr Fraser (C&E)

Sir L Airey (IR)

Customs (2 copies)

Revenue 2 (copies)

Bank of England (6 copies)

NEDO (3 copies)

CBI (3 copies)

TUC (3 copies)

Conservative Research Department (3 copies)
Diplomatic Missions

British Embassy Washington (3 copies)
UKREP Brussels (4 copies)

BIS New York

British Embassy, Paris

Principal Finance Officers

Other Cabinet Ministers

N.T.Coomens” Gm(



CONF DENTIAL

ANNEX B
IDT requirements for AS material
Autumn Oral HMT Other
Statement Statement PN's Departments' PNs

Press Gallery 100 100 100

Lobby 30 30 30

Press 200 200 200

Non-Press - - 50

Departmental

Press Offices 40 40 40

Specialist

Briefing 40 40 40 40
Treasury Mailing

List - - 275
IDT 20 20 20 20
FFIG 20 20 20

Spares 15 50 50 20
Total 465 500 825 80



gL CONEF'DENTIAL

ANNEX C
Complete distribution list of AS material

Document Distributed by Distributed by Distributed to

Chancellor's Office IDT as at Houses of

as at Annex A Annex B Parliament

AS 170 465 2100 (by HMSO)
(o} 170 500 -
Treasury PNs 170 825 1100 (by AJS)
Other departments' PNs 140 - 1100 (by Department:
AS Brief 76 copies distributed by EB

In addition, 70 copies of AS document delivered to Treasury Library.



CONFIDENTIAL

R AL LORD
DATE: 6 NOVEMBER 1984

T I Chief Secretary
Financial Secretary
f\ \J/a- Minister of State
\ Economic Secretary
3ﬁl \ Mr Ridley
Mr Portillo

/[ \n
(\ \ Mr Bailey

(?'

CHANCELIOR

AUTUMN STATEMENT - DEPARTMENTAL PUBLICITY

You asked the advisers to check with their opposite numbers in
departments what arrangements wesre being made for presenting
the PES decisions on individual programmes in a positive light.
The following is the state of play in departments with advisers
whom I have been able to contact.

DHSS. Will be issuing press notices on both health and social
security. Will also brief chairman of backbench committee.
Entirely took tne point that it was in the Government's interest
for departments to present decisions positively.

MAFF. Will make a "quiet statement" on Monday probably by way

of written answer. May issue a press notice. May use the

Party's National Agricultural Forum meeting on Tuesday to seek

to defuse criticism. Bell report on ADAS (on which savings have
been offered on account) will be published next Wednesday on which
consultation will then take place. Major presentation on capital
grants will take place 2-3 weeks later accompanying the order by
which changes are made. Adviser will suggest backbench chairman
is approached. Jopling satisfied he has a package he can defend.

CONFIDENTIAL



. CONFIDENTIAL

DoE. Have not given much thought to presentation yet. Not
planning to say anything until Tuesday.

DES. Took the point that positive presentation was a virtue.
Will produce a press notice. May contact chairman of backbench
committee. May provide brief for backbenchers.

DE. Plan to use Queen's Speech debate on Monday to make their
announcements. Will issue press notice. Confident they have
some political capital to make out of the result of the Survey,
e.g. on Enterprise Allowance and Voluntary Projects.

DTI Expect to produce a press notice. Adviser will suggest
backbench chairman (M. Grylls) is approached.

DIp. Press notices will be issued on lMonday both on the details
of the programme and on the politics. May approach T. Higgins as
chairman of backbench Transport Committee. Adviser will press
presentational issues further.

R AL IORD



FROM: ROBERT CULPIN
DATE: 7 NOVEMBER 1984

MR PAGE cc Mr Battishill

Mr Gray
Pepétz [~
i Seammen

Mr
Mis
Mr Monaghan
Mr
Mr

Pratt
Murphy

AUTUMN STATEMENT: PRESS NOTICES FROM OTHER DEPARTMENTS

Mr Murphy's note below concludes that the Treasury should not, this year, supply
either the House or the press with copies of other departments' press notices.

This seems eminently sensible. If it is the general policy, I cannot for the life
of me see why IDT should need 80 copies of such press notices. I should have thought
about 10 would be ample. Even if we were, exceptionally, to give them to a few
daily, radio and TV journalists with tight deadlines - which we have not decided to

do - I cannot see why we should need more than about 20.

2 A certain amount will depend, of course, on what the press notices say. If there
would be a clear Treasury gain in helping a handful of journalists to get hold of
them, I should be happy to consider that. But even then, I should take a lot of

pursuading that we need to be awash with anything like 80 copies.

3. Could you please have another look at this? If it is really the considered
view of the division that we must have a large pile of other people's press notices,
I should be very grateful if you could set out the case. No doubt I am befuddled,

but I feel a considerable resistance. _/?

ROBERT CULPIN
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. FROM: K F MURPHY
DATE: NOVEMBER 1984

MR CULPIN cc Mr Battishill
Heads of Expenditure Groups
Mr Peretz
Ms Seammen
Mr Monaghan
Mr Porteous
Mr Salveson
Mr Pratt
Mr Perfect
Miss O'Mara

s Mo

AUTUMN STATEMENT: PRESS NOTICES FROM OTHER GOVERNMENT DEPARTMENTS
As you know we have been thinking further about this.

2. The draft Autumn Statement aide memoire prepared by my predecessor
suggested that the Treasury would co-ordinate the distribution of other departments'
Press notices to the House, the Press, Embassies, other departments and key
organisations (eg the CBI). While this would no doubt be helpful to these people, it
does not seem practical on the present timetable. It is all too likely that departments

will be working on their Press Notices on the morning of the Autumn Statement itself.

3 I suggest, therefore, that the Treasury does not supply either the House or the
Press with copies of other departments' notices (or the GAD reportl. We will,
however, reguire a number of copies for our own use. Clearly, the Chancellor and key
officials will require copies before the Statement is given. I understand IDT will
require a number of copies to support the press briefing you provide on the day. And
we ought also to aim to provide copies for the key Parliamentary figures (Leader of
the House, Leader of the Opposition, Chairman of the TCSC etc). On this basis the
Treasury will need some 140 copies of each departments' press notice (to be
distributed as at Annex A). Departments would then be left to make their own

arrangements for distribution to others, including those listed at Annex B.

4. I ought to stress that it is envisaged that the Treasury will continue to supply to
all those on Annexes A and B copies of the printed Autumn Statement, the Oral
Statement and any HMT Press Notices. The numbers in brackets on Annex B indicate

the number of printed statements, oral statements and Treasury Press Notices which

‘ gfﬂ/ !
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each of these organisations require. I will circulate the arrangements for this

distribution with the updated aide memoire in the next day or two.

D I understand from Mr Perfect that PFO's are to be asked at a meeting later
today whether their departments will issue Press Notices on the day. They will inform
heads of expenditure groups by tomorrow lunchtime. You may care to mention the
above arrangements at your meeting of departmental information officers tonight.

Could I ask expenditure groups to ensure that their departments are aware:
(a)  that the Treasury will require 140 copies of their Press Notices;

(b)  that the copies should be delivered to the Chancellor's office by no later

than noon on the day of the Statement.

(it

K F MURPHY
CU
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ANNEX A

Treasury distribution list for other departments press notices

Prime Minister
Chancellor

Chief Secretary
Financial Secretary
Economic Secretary
Minister of State
Sir Peter Middleton
Sir Terence Burns

Mr Littler

Mr Bailey

Mr Wilson

Mr Anson

Mr Cassell

Mr Kemp

Mr Monck

Mr Unwin

Mr Byatt

Mr Battishill
Mr Burgner
Mr Evans

Mr Lankester
Mr Monger

Mr Odling-Smee
Mr Scholar

Mr Watson

Mr Culpin

Mr Folger (3 copies)
Mr P Gray

Mr M Williams
Mr Pratt

Ms Holman

Mr Murphy

Mr Ridley
Mr Lord
Mr Portillo

Mr Peretz'
Miss O'Mara
Mr Wynn-Owen

The Speaker

Leader of the House of Commons
Leader of the Lords

Leader of the Opposition

Mr Steel

Mr Owen

Shadow Chancellor

Chancellor's PPS

Sir William Clerk (Chairman of Conservative
Finance Committee)

Mr Sheldon (Chairman PAC)
Mr Higgins (Chairman TCSC)
Mr J Major (Treasury Whip)
Mr Limon (Clerk (TCSC)

IDT (80 copies)

Treasury Library (2 copies)

Total say 140
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ANNEX B

Organisations etc which departmentsshould supply direct with their press notices

Other Cabinet Ministers (17
Other Government departments (including Revenue &% Customs)

Bank of England (6)
NEDO (3)
CBI (3)
TUC (3)
Conservative Research Department (3)
Diplomatic Missions (14)
British Embassy - Washington (3)
UKREP Brussels (3)
BIS, New York (4)

British Embassy, Paris
Press including Galley & Lobby (450)

Vote Office of House of Commons
- 2000 copies of printed AS
- 1000 copies of HMT PNs
Printed Paper Office of House of Lords

- 100 copies of printed AS
- 100 copies of HMT PNs.
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AUTUMN STATEMENT: PRESS NOTICES FROM OTHER DEPARTMENTS “‘———:::]55,,,,.—
2/ ¢

Mr Murphy's note below concludes that the Treasury should not, this year, supply
either the House or the press with copies of other departments' press notices.

This seems eminently sensible. If it is the general policy, I cannot for the life
of me see why IDT should need 80 copies of such press notices. I should have thought
about 10 would be ample. Even if we were, exceptionally, to give them to a few
daily, radio and TV journalists with tight deadlines - which we have not decided to

do - I cannot see why we should need more than about 20.

25 A certain amount will depend, of course, on what the press notices say. If there
would be a clear Treasury gain in helping a handful of journalists to get hold of
them, I should be happy to consider that. But even then, I should take a lot of

pursuading that we need to be awash with anything like 80 copies.

De Could you please have another look at this? If it is really the considered
view of the division that we must have a large pile of other people's press notices,
I should be very grateful if you could set out the case. No doubt I am befuddled,

but I feel a considerable resistance.
y 4

/

ROBERT CULPIN
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FROM: K F MURPHY
DATE: 7 NOVEMBER 1984

MISS O'MARA - \1\7' ec ‘Mz Battishil
Mr Culpin
Mr Page
Mr Pratt
Miss Noble
Mr Baillie
Mr Johnson

AUTUMN STATEMENT AIDE MEMOIRE: GAD REPORT

ST now tell me that DHSS will supply 140 copies of the GAD report to the Treasury by
noon on Autumn Statemertday. These will be delivered to the Chancellor's office, in
addition to the departmental press notices. They should be distributed as per the

departmental press notices - see item 32 and 34 of the aide memoire I circulated

yesterday.
/\\&,—9"» N
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K F MURPHY
Al e T Taad H:mgu 9

b A.‘_uk —(V\Lh*;t o o el G e

geoard ,‘), A N

N
L



. 237 'i:: Y { L 4{[2 b MRS o
' R 1&#\; A ban K \1 (\J TR~ S D) “‘3\\
Q,.(_»D{/ €. , el - f( 3¢ { ‘ J \£o O AU { A
: ; /1 4
A o ,/f_f:" - A S /\/,L 7 = FAp ALt
O gt o Cabws
FROM: R M PERFECT
/o

DATE: 7 November 1984

A MR%QL(G«I(“ w cc lhief Secretary

' Mr Bailey
/z/ 7 - 2. CHANCELLOR OF THE EXCHEQUER \5’& \’ Mo «Scholar

HEGs
%J Mr Culpin
\\ &f Mr Folger
F‘ \D ¥ Mr Pratt

AUTUMN STATEMENT: OTHER DEPARTMENTS PRESS NOTICES

We have done a trawl of expenditure groups to find out

which departments will issue Autumn Statement press notices.

25 I attach a list summarising the position. Departments'
Principal Finance Officers have been asked to ensure the

notices are cleared with expenditure divisions.

RV Re\

R M PERFECT



\. Departments intending to produce press notices on Autumn

Statement day

Foreign and Commonwealth Office
Ministry of Agriculture Fisheries and Food
Department of Transport
Department of Education and Science
DHSS (3) : Health

Social Security

National Insurance Contributions
Department of Employment (3) : Special measures

Training loans

Redundancy fund rebate

(probable)

2,, Possible additions to the list

(final decision not taken)

% Pepartment of Energy

Department of Environment

3, Departments producing press notice on expenditure figures

in following weeks

Office of Arts and Libraries
Scotland
Wales

Northern Ireland

L, Departments not producing press notices

Minister of Defence

Department of Trade and Industry — hwt ar Hokiy & @
Export Credit Guarantee Department

Home Office

Lord Chancellors Department.
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FROM: G S JOHNSON
DATE: 9 NOVEMBER 1984 °

MR PORTEOUS cc Mr Culpin
AT*' M Mr Monaghan
o Mr Page
Miss O'Mara —
P Mr Bobsin
, Mr Evans
/L‘ Mr Segal
Mr Pilcher
Mr Murphy
Mr Uden
Mr Ludlow
Mr Feen
Enquiry Room
IDCS

AUTUMN STATEMENT: MONDAY, 12 NOVEMBER 1984

IDT's ACTIVITIES ON THE DAY

Distribution of documents in the House of Commons

We have agreed with Mr Russell (Hon Secretary of the Press Gallery) to provide him
with 130 copies of the Chancellor's Statement, Autumn Statement and HMT press
notices for distribution within the Gallery and Lobby.

Could Mr Ludlow please arrange for three messengers to help with carrying the docu-
ments across to the House, and also provide six satchels for this purpose, and
Mr Bobsin arrange for a security guard to escort the documents to the House and also

remain there during the distribution.

Both messengers and the security guard will need passes to enter the House. Would

Messrs Ludlow and Bobsin please let me know as soon as possible the names of the

persons concerned so that I can make the necessary arrangements.

The messengers and security guard will need to meet Mr Evans, who will be supervising

this operation, at 3.15 pm in Room 76/G.

Distribution of documents at HMT

(i) PRESS
We have invited the City and News Editors in Fleet Street and the media
to collect documents from the Treasury as soon as the Chancellor has fin-

ished his statement. There will not be a list of press callers so could



Mr Bobsin please arrange for security to record their names and escort
them to Room 29/2 when they arrive. I would expect callers to start

arriving at about 3.45 pm although we have not asked them to come until
4,00 pm.

(ii) NON-PRESS
As usual, there is a certain amount of interest amongst the non-press to
obtain Autumn Statement documents. This year only HMT press notices will
be available to the non-press. Callers will be able to obtain these from

the entrance hall of the Parliament Street door.

(iii) OTHER GOVERNMENT DEPARTMENTS PRESS OFFICES

We have sent a letter to other Government Press Departments inviting them
to collect their copy of Treasury documents from the Enquiry Room as soon

as the Chancellor has finished his Statement.

Press Briefing for Officials

This will take place in Room 14/2. Could Mr Ludlow please arrange this room for

25 people round the table. I attach a list of people who have been invited to this
briefing. Could Mr Bobsin please arrange for security to check their names and
escort them to Room 14/2 on their arrival: we expect this to be at about 4 pm and

to last about one hour, Journalists must not remove documents wuntil the Chancellor

has finished his Statement.

Press Conference by the Economic Secretary

This will take place in Room 47/2. Could Mr Ludlow please arrange this room 'theatre'
fashion for about 30 people with a top table for 3. As this will be an 'open'

press conference a list of people who are likely to attend cannot be provided; we

do not expect a large number. Could Mr Bobsin please arrange for security to

record their names and papers and escort them to Room 47/2. We expect the press

conference to start at 5.00pm.

COI will be recording the conference for us. They will arrive at about 3.00pm to
install their equipment. Could Mr Ludlow have an electrician in attendance at
this time please and Mr Bobsin please arrange for the COI vehicles to be parked in
the central courtyard. Could Mr Ludlow please arrange for the PA system to be
installed in Room 47/2.

.



'[nladio Interviews

Although we expect all interviews to be recorded in Norman Shaw Studio, there is a
possibility that some may have to take place within HMT. Room 36/Sub.grd. has been

reserved for this purpose. Could Mr Ludlow please have an electrician on standby
between 5.00 pm and 6.30 pm.

I will be in attendance at the Parliament Street door during the afternoon to help

direct people to the right rooms and deal with any difficult customers.

G S JOHNSON



‘.ncial Times Max Wilkinson

Times Sarah Hogg
Guardian Chris Huhne
Daily Telegraph ‘Andreas Whittam-Smith
Daily Mail Andrew Alexander
Daily Express Patrick Lay
Daily Mirror Geoffrey Goodman
Standard Anthony Hilton
Sunday Times David Lipsey
Observer Bill Keegan
Sunday Telegraph Ian Watson
Economist Rupert Pennant-Rea
Investors Chronicle Shekhar Das

BBC TV James Long

BBC TV Newsnight Will Hutton

BBC Radio Dominic Harrod
BBC World Services Adrian Carter
ITN Michael Green
IRN Douglas Moffitt
Chann el &4 Andrew Curry

co1 John Barrows
Wall Street Journal Peter Truell

Birmingham Post Ian Richardson
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\. Departments 1ntend1ng to produce press notices on Autumn

Statement day wahmd,tw nﬁ%x#ﬁhﬁ
Fues 12./;,
50Qéﬁ; Ministry of Agriculture Fisheries and Foogd %5%4

61200 Department of Transport il A)] ?
b (=

.V%oreign and Commonwealth Office iS[La(‘

2 Department of Education and Science_}g/\ '

DHSS (3) : Health ot |2 ' @l:bf_
i
deotqood' l(McLl'SocJ_al SecurltyELZ/L O%)\QLO‘
/
National Insurance Contr1but10n§2f2/7, RFQV-

Department of Employment (3) - Special measures ZéyCa,

Training loans

5 e Redundancy fund rebate
§ (probable)

Aau{,nﬁl

AAAfZF: 2, Possible additions to the list

{é (final decision not taken)

(below) et ot mersy o prss volh

UJQIP{ Dcpartment of Environment

nna n : 2, Departments producing press notice on expenditure figures

j) Llo in following weeks

Office of Arts and Libraries
Scotland

Wales

Northern Ireland

Q'Departments not producing press notices

Minister of Defence |
f
Department of Trade and Industry .

i
Export Credit Guarantee Department
Home Office

Lord Chancellors Department.
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FROM: K F MURPHY el
0 DATE: 15 NOVEMBER 1984 =
L\,Zf/‘:.’?,/ YN
MR BATTISHILL (4 cc  Mr Peretz
; e Mr Culpin
Mr Folger

. (e { - Mr Porteous
/ { i o Mr Page
' . pf o /Mr Pratt
¥
(O/L iy o A e Gld cr Miss Noble

; Mr Perfect
Ll doc o ¢, o S Moo My Sl il
£h. . o Ao, Mr Wynn Owen
Mr Pilcher
/\.1 Mr Baillie
: Mr Collins
Mr Johnson
Miss Young

‘o

AUTUMN STATEMENT AIDE MEMOIRE

I attach a copy of the aide memoire I circulated for copy recipients' use over the

Autumn Statement period.

2: You have sugg>ested that it would be a valuable exercise - while this is all fresh
in our minds - to update and correct the aide memoire for use next year. I realise that
it will not be possible next year to slavishly repeat this year's experience, but an aide
memoire based on what actually happened will clearly be of use, at least as a starting

point.

3. I would be grateful, therefore, if copy recipients could go through the aide
memoire and let me have comments and corrections based on last week's experience. I
would also be grateful for a brief explanation of the change, where this is not

apparent. Particular areas which need changing are:
(a)  item 31 - when did other departments' press notices actually arrive?
(b)  item 42 - which people received the AS when?

Doubtless there are other inaccuracies, too.

4, I would be grateful for responses by close on Wednesday 21 November please

KFH

MURPH



. Explanation of abbreviations
DB David Baillie
MH Meena Henson
Lw Lesley Willis
JP John Page
RP Ron Pilcher
KM Kieran Murphy
RC Robert Culpin
DP David Peretz
AJS John Salveson
BC Barry Collins
PWQ Phillip Wynn Owen
GJ Graham Johnson
DY Donna Young
WPU Word Processing Unit
CRU

Central Reprographic Unit

Ch/Ex
Ch/Ex
Ch/Ex
IDT
EOG
CU
IDT
Ch/Ex
Parliamentary
EB .
Ch/Ex
IDT
Ch/EX
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sty

(1) CU minute expenditure divisions and IDT asking that departments be asked - by both -
whether they will issue press notices on AS day, and if so, informing them of the

arrangements for distribution.

Thursdaz

(2)  Treasury Press Notice submitted to Chancellor for approval (if not already done)

(3)  CU receive page proofs of AS from printer by lunchtime & distribute to editors

After the Hoﬁe Business Statement announcing the date of the AS

(4} Check with FCO despatch arrangements for overseas copies of material (item 48)

(5)  Confirm with the following organisations direct that their messengers can collect

copies of AS material on Monday as follows:

(a) At 2pm: - Customs & Excise
Inland Revenue

Bank of England

(b)  After the OS: NEDO
CBI
EUIE
Conservative Research Department

Nationalised Industries Chairman's Group

(6)  Chancellor's Office ask EF2 (John Graham) to write to various High Commissions to
confirm that copies of AS material will be available for them to collect on Monday

after OS completed

(7} IDT issue operational notes to the press and media announcing AS publication day and
IDT make arrangements to provide Press Galley, PA, Newsroom and Reuters with OS

page by page

(8)  Arrange for sufficient 1075 photocopying machines, stocks of paper and a mechanic on

call to be available on AS day

CuU

MR

KM

DB

MH

MH

JP

DB/RP



(‘b Chancellor's Office arrange preparation of addressed envelopes/labels for those on

Annex A

(10) Draft of AS text submitted to Chancellor

(11)  Chancellor confirms which Radio/TV interviews he and other Treasury Ministers will

undertake
(12) Divisions return revised AS briefing to EB

(13) Treasury Press Notice sent to CRU for photocopying by 2pm at the latest (2095 copies

needed)

(14) (3) Chancellor return draft of OS to CU
(ii) CU submit final draft of OS to Chancellor
(iii) Chancellor's Office send copy to PM, if necessary
(iv)  CU tell IDT likely length of oral statement

(15) Inform IDT of the number of HMT and other departments press notices

(16) Chancellor's Office write to House to confirm arrangements for release of the AS to

MPs at the end of the OS

(17) Chancellor's Office send CU any comments on AS text by 10am at the latest

(18) Divisions return corrected page proofs to CU in course of morning. Central Unit

return corrected page proofs of AS to printer by noon at the latest

Saturday

(19) At 10m CU take delivery of book proofs of AS from printers and distribute to editors

(20) At 2pm at the latest, book proofs returned to printers

(21)  AS briefing edited by EB and GEP

(22) Final reviéions made by Central Unit to OS (if any) & resubmission to Chancellor

LW

KM

DP/RC

BC

MR

DP
KM
DP
KM

KM

AJS

DP

KM

KM

BC

KM



o
(23) At 8am CU (and others as necessary) go to printers for final proof read of printed

statement
(24) EB arrange retyping of AS brief

AUTUMN STATEMENT DAY

8am

(25) EB deliver AS brief to CRU
CRU take 108 copies (takes 1 hour) and deliver to EB

‘o

(26) EB distribute copies of brief
10am

(27) CRU deliver 170 copies of HMT Press Notice to Chancellor Office, 825 to Committee

Section & 1100 to Parliamentary Branch
(28) Chancellor's Office confirm length of OS with IDT to guide Radio/TV

(29) HMSO deliver (by 10am) 705 copies of Printed AS as follows:

70 copies to Library who supply 8 to AJS for the House Libraries (see item 50)
170 copies to Chancellor's Offlce
465 copies to Ron Pilcher

20 copies to CU

(30) Master copy of OS to CRU and Chancellor's Office by 10am
CRU take 500 copies (takes 3 hours) and deliver to Cttee Section
Chancellor's Office take 170 copies

11

(31) AJS delivers (under embargo) 1000 copies of HMT PN to Vote Office, House of

Commons and 100 copies to Printed Paper Office, House of Lords

KM

BC/WP

RP

BC

RP

DP

Library
DB
RP

KM/PW(

RP
DB

AJS



1%

(32)

(33)

(34)

(35)

90 copies of other departments Press Notices and GAD report to Chancellor's Office
Chancellor's Office send 20 copies to IDT of ODPN's & GAD report

Chancellor's Office give AJS copy of OS (he will deliver 8 to House Libraries - see
item 50)

AJS inform Speaker's PS how long OS will last

Chancellor's Office make up SECRET envelopes for distribution as at Annex A, and
enclose 1 copy each of AS, OS, HMT press notice, GAD report and other departments
Press Notices (the AS package)

IDT go to Committee Section to package documents as follows:
For Press'to collect: 200 OS, AS, HMT PN
For Press Galley % Lobby: 130 OS, AS, HMT PN

For Departmental Press Officers: 40 OS, AS, HMT PN

and collect remaining copies of these documents which they require (Annex B).

By 12.30pm

(36) Chancellor's Office despatch copies of the AS package to PM and Treasury Ministers

(37) AJS collects 1 copy of AS package from Chancellor's Office for distribution to Speaker

By lEA m

(38) IDT collect 18 copies of the AS package from Chancellor's Office

(39) DP to consider which, if any, other Ministers or officials should receive advance copies
of the AS package

2pm

(40) Messengers from following departments come to Chancellor's messengers' lobby and

receive the following:

Customs - 2 copies of AS package
I. Revenue - 2 copies of the AS package
Bank of England - 6 copies of the AS package

DB

PWO

AJS

Lw

GJ

Lw

AJS

GJ

DP

DB



(41) 1 copy of AS package given to DP, MO'M, & PWO

(9 1 copy of AS package for each of following taken to PPS Chancellor's room at House
DP by DY (NB. DP to advise on exact time for this)

Chancellor of the Duchy of Lancaster

Leader of the House of Commons: Mr Biffen

Leader of the House of Lords: Viscount Whitelaw

Leader of the Opposition (Mr Kinnock)

Shadow Chancellor (Mr R Hattersley)

Leader of Liberals (Mr Steel)

Leader of SDP (Mr Owen) L

Chancellor's PPS (Mr )

Sir William?' Clark (Chairman of Conservative Finance Committee)
Mr Sheldon, Chairman PAC

Mr T Higgins, Chairman TCSC

Mr J Major (Treasury Whip)

Vice Chamberlain of the Household (Hon. Robert Boscawen MP)
Mr Molyneux MP

(43) PWO to arrange for copy of OS to reach Official Reporters
(44) EB ensure all officials in Official Box have copies of AS brief
OS started

(45) IDT take copies of documents packaged as at (35) to Lobby for distribution
IDT implement page by page release to PA/Reuters

(46) Note changes in delivered OS from typed version
After OS

(47) Release AS package to departmental press officers and to press callers at Main Door

Lw

DY/

PWO

BC

GJ

PWO

GJ



(4’ Release AS packages as follows: MH

(i)  To Enquiry Room for messengers from NEDO, CBI, TUC and Conservative
Research Department % NICG to collect (each require 3 copies of the AS
package)

(ii)  To EF2 for collection by messengers from the High Commissions

(iii) To KM for despatch to Clerk of TCSC

(ivl To N Wicks at Washington, R Butt at UKREP, Brussels and Director of British
Information Services, New York, via FCO

(v} To M.C.S Weston, British Embassy. Paris, by 6pm bag.

(49) Despatch (by hand) copies of AS package to all at Annex A who have not already DB
received them
(50) AJS to take 8 copies of OS for House Libraries, plus 3 copies each of the AS and HMT AJS

Press Notices for the House Libraries
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ANNEX A

Distribution list serviced by Chancellor's Office

Prime Minister
Chancellor

Chief Secretary
Financial Secretary
Economic Secretary
Minister of State
Sir Peter Middleton
Sir Terence Burns
Mr Littler

Mr Bailey

Mr Wilson

Mr Anson

Mr Cassell

Mr Kemp

Mr Monck

Mr Unwin

Mr Byatt

Mr Battishill
Mr Burgner
Mr Evans

Mr Lankester
Mr Monger

Mr Odling-Smee
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ANNEX B

IDT requirements for AS material

Autumn Oral HMT Other
Statement Statement PN's Departments' PNs

Press Gallery 100 100 100
Lobby 30 30 30
Press 200 200 200
Non-Press - - 50
Departmental
Press Offices 40 40 40
Specialist =

Briefing 40 40 40 40
Treasury Mailing

List - - 275
IDT 20 20 20 20
FFIG 20 20 20
Spares 15 50 50 20

Total 465 500 825 80



Complete distribution list of AS material

Document Distributed by Distributed by
Chancellor's Office IDT as at
as at Annex A Annex B
AS 170 465
0OS 170 500
Treasury PNs 170 825

Other departments' PNs 140 -

AS Brief 108 copies distributed by EB

In addition, 70 copies of AS document delivered to Treasury Library.

ANNEX C

Distributed to
Houses of
Parliament

2100 (by HMSO)

1100 (by AJS)
1100 (by Departments
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FROM: B J PORTEOUS
DATE: o November 1984

MR K MURPHY cc Mr Salveson
Mr Pilcher
Mr Baillie&——
Mr Collins
Mr Johnson

AUTUMN STATEMENT AIDE MEMOIRE

In your minute of 15 November you asked if we had any comments or corrections
to the aide memoire. I can say that we in Office Services found it
extremely useful, indeed we could say essential to people like us who are
remote from the process of preparation. There were of course the late
arrivals of the Press Notice and the Oral Statement, but I expect we

have to accept these as normal in this type of exercise.

2 On item 8 there is a problem about the Rank Xerox mechanic being on

call for the Autumn Statement. For the Budget, when the date is certain

and public knowledge foyft weeks in advance, we arrange for a mechanic to be
in attendance in the building during the crucial final production period.
With the Autumn Statement and the problems of confidentiality and uncertainty
of date the best arrangement we could make:;ngank Xerox was an on-call
service. This is I suggest acceptable for the Autumn Statement, because
with the smaller production process it is less crucial if one or two machines

break down.
33 On item 30 the print-time should have been amended to 1 hour when the

number of pages was estimated at 13; as it was only 7 this year (and a last

minute panic) the print-time was in fact even less.

B J PORTEOUS
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= FROM: K F MURPHY
#.-, DATE: 5 DECEMBER 1984

o (R0mtfl
7 (
MR JOHNSON NIRRT W cc Mr Culpin
MR BAILLIE '\%L/L g Mr Peretz

AUTUMN STATEMENT AIDE MEMOIRE

My minute of 15 November to Mr Battishill asked copy recipients to look through their
copy of the aide memoire and let me have any comments based on their experience of

the events leading up to the Autumn Statement.

2 I would be grateful for a response from IDT and the Chancellor's Office. There
were, I know, a number of difficulties this year and it would be helpful to iron these
out before we have to repeat the experience next year. In particular, I would be

grateful for a note on:

(a) the timing of arrival of other departments press notices and the

arrangements for the post-AS press briefing (Mr Johnson); and

(b) the arrangements made to provide key Parliamentary figures with the AS

(Mr Baillie);

since T know that all these areas caused particular difficulties.

3. I would be most grateful for a response by close on Friday 7 December.

K\

KF RPHY.
CU
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DAVID PERETZ
DATE: 10 January 1985

huded

MR BAILLIE \)bh'l h(;, L
D e

G(( 4&139& o~ | —

AUTUMN STATEMENT AIDE MEMOIRE
the timing of distribution

You asked me some time ago about
and the oral statement

of copies of the Autumn Statement (AS)

(0S) on Autumn Statement Day.

(made by the Chancellor's

i As Birecall sdit, the distribution

Parliamentary Private Secretary) was as follows:-

(1) Shadow Chancellor (Mr ’M@h&é;j and Leader of
of

the Opposition (Mr Kinnock) were given a copy

the 0S at 2.45 pm;

(ii) Leaders of the Liberal Party, SDP and Ulster
of the 0S after three

were given copies

Unionists
olcleock:s
(iii) we arranged for Mr Hattersley to be handed
CL\MLQJ‘
the ansa.Las the

a complete AS/0S package in
Chancellor sat down from making his statement;

complete OS/AS packages for all those above,
and for all the following

soon as the

(iv)
except for Mr Hattersley,

were do~be— made available to them as
Chancellor s&t$ down:-



Chancellor of the Duchy of Lancaster
Leader of the House of Commons
Leader of the House of Lords
Chairman of the Conservative Finance Committee
Chairman of the PAC

Chairman of the TCSC

Treasury Whip

Vice-Chamberlain of the Household
Labour Party Whip

Liberal Party Whip

SDP Party Whip

Ulster Unionist Whip.

S

D L C PERETZ



10 DOWNING STREET

From the Private Secretary 22 January 1985

The Prime Minister has asked me to thank
you for your letter of 21 January with which

you enclosed a portfolio containing three
reports.

Mrs Thatcher has noted your views and
has asked me to pass a copy of your letter
and the portfolio to HM Treasury for their
information.
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(David Barclay)

B.G. Barwick, Esq.
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The Barwick Group
Financial & Tax Planning Corsultants
Alexandra House, Alexandra Road,
Wisbech, Cambridgeshire PE13 1H]
Wisbech (0945) 585721
The Rt Hon Margaret Thatcher
The Prime Minister
House of Commons
London /] 21st January 1985

\“C-
Dear Mrs Thatcher

You must now know that most people are aware of the strong rumour that the
Chancellor in this year's Budget proposes to reduce tax concessions on
pensions and I would like to take this opportunity to make my opinion
known to you on this subject.

I have been involved in the business of tax related investments for
twenty-eight years. In the last few years I have spoken to thousands of
people on the subject and my company sends out thousands of reports and
over 2 million letters a year in an attempt to encourage more people to
save for their retirement.

Pensions is perhaps the only effective means left for anyone to accumulate
sufficient meaningful wealth for the purpose of enjoying a comfortable
retirenent. Any reduction in the tax concessions will be a penalty on
all those who have worked a lifetime for their country. It will be the
meanest of all taxes that could be raised even though it's impact would
be little understood, until too late, by the great majority that will

be affected. In fact I believe it is only because the majority do not
really understand how pensions work and how badly off one would be
without the legislation of today, that the Chancellor may be successful
in his bid to reduce these benefits.

I believe that if the public really came to know the true effect of the
Chancellor meddling with this fomm of saving, he would have a riot on
his hands. As it is, pensions are taxed as ordinary income when the
benefits are paid. To tax them at the front end too, or in any way more
than they are taxed at present, seems to me to be going against all the
principles that are so fondly talked about by those who purport to be
concerned about the retired people in our society. I cannot think of

a more nauseating proposal that will affect so many people who, at that
time of life, will never have another opportunity to build personal
savings.

I enclose a portfolio of three reports which I do hope you will take
time to read. I think you will find it places in context the vital
part that a pension plays in planning for some measure of financial
independence after a lifetime of work. The reports will show that no

. e

Associated Companies
Barwick Associates Limited, Registered in London number 742483. Granville Barwick Limited, Registered in London number 991201
Slater Barwick Limited, Registered in London number 991372
Directors: Brian G. Barwick FLIA FBIM F InstIC,H.C. Taylor C Eng MRAeS



other form of saving can hope to do the job that a pension does. I hope
vou will prevent this concession being destroyed or in any way being
made less effective. We find it difficult enough to persuade people to
save for their retirement and unless a person is in a compulsory pension
scheme as part of his employment contract, most people already save too
little too late to have an income in their retirement anywhere near to
that they have been used to during their working life.

To make pensions less effective will be to take money out of the pockets
of those who can least afford it; the pensioners. In no way can you say
that is not true. It is a detestable idea and I certainly did not help
to vote this Govermment in to do that.

I trust you will encourage the Chancellor to find an alternative course.

Yours sincerely

Brian G Barwick



