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SENIOR APPOINTMENTS Af voudeny - N‘—

The Prime Minister, with the agreement of the Chancellor, has approved the

reappointment of Sir Terence Burns as Chief Economic Adviser to the Treasury
TR AL Sy
for a period of 5 years from 1 January 1985.

2« The Chancellor, with the Prime Minister's approval, has appointed
Mr N J Monck to be a Deputy Secretary.

3. Mr Anson will take over from Mr Wilding as Deputy Secretary (General
Expenditure) on 3 January, when Mr Wilding leaves the Treasury to take charge of
the Office of Arts and Libraries. Mr Monck will succeed Mr Anson as Deputy
Secretary (Industry) on 19 January. Mr Lankester will succeed Mr Monck as

Under Secretary in charge of the Home Finance Groupm

o TSR A e T —
Mr Lankester will be announced soon.

PETER MIDDLETON
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10 DOWNING STREET

From the Private Secretary 18 November 1983

The Prime Minister has seen your Secretary
of State's minute of 16 November proposing the
appointment of Mrs. Katherine Ramsay as his
political special adviser.

The Prime Minister is content with this
proposal.

I am sending copies of this letter to
Mike Corcoran (Mr. Hayhoe's Office, HM Treasury)
and Richard Hatfield (Cabinet Office).

David Barclay

Miss Dinah Nichols,
Department of Transport.

APPOINTMENTS IN CONFIDENCE




APPOINTMENTS IN CONFIDENCE

dhjo

Prive Micul

Prime Minister VLA AS«")
M( “Dwed

APPOINTMENT OF SPECIAL ADVISER
l?llc

I should like to appoint Mrs Katharine Ramsay as my political

special adviser at the Department of Transport. You will
recall that in July you cleared her appointment in this capacity
by Tom King, She has been working full-time in the Department
since 1 September and I would find it most valuable for her
to stay on to assist me, My Permanent Secretary welcomes
this,

I should be glad to have your approval, The financial
terms would be unchanged and have been agreed by the Treasury,.

I am copying this minute to Barney Hayhoe and to Sir
Robert Armstrong,

NICHOLAS RIDLEY

\\ November 1983




10 DOWNING STREET

From the Principal Private Secretary 27 October 1983

Thank you for your letter of 18 October
about the Defence Secretary's wish to appoint
Mr. Peter Levene as a Personal Adviser on an
unpaid basis for a period of 6 months beginning
on 1 January 1984. The Prime Minister is content
with this proposal on the basis set out in your
letter. She considers that Mr. Levene ought to
be positively vetted: in view of the timescale,
you will want to put this in hand immediately.

I am copying this letter to Richard
Hatfield (Cabinet Office).

E E R BUTLER

Richard Mottram, Esq.,
Ministry of Defence.

STAFF IN CONFIDENCE
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10 DOWNING STREET

From the Principal Private Secretary

SIR ROBERT ARMSTRONG

Thank you for your minute of 25 October

about Mr. Peter Levene (A083/3018). I attach
your copy of my reply to Richard Mottram giving
the Prime Minister's approval for this appoint-
ment, but I ought to explain the reference to
positive vetting. The Prime Minister commented

"I think he must be positively vetted. I do
not see how we can make an exception when the

work 1is so sensitive'.

= E R BUTLER

27 October 1983

STAFF IN CONFIDENCE




10 DOWNING STREET

From the Private Secretary 27 October 1983
PERSONAL

SPECIAL ADVISER APPOINTMENTS

Thank you for your letter of 24 October to Robin Butler about
Special Adviser appointments.

The Prime Minister is content with the proposal to appoint
Mr. Michael Portillo to succeed Dr. Lynda Rouse as the number 3
Special Adviser in the Treasury, attached to the Financial
Secretary. She has noted that the terms of Mr. Portillo's appoint-

ment will be the same as for his previous appointment as Special
-Adviser to Mr. Parkinson,

John Kerr, Esq.,
H.M. Treasury.




10 DOWNING STREET

From the Private Secretary 27 October 1983

PERSONAL

SPECIAL ADVISERS

The Prime Minister was grateful for your Secretary of State's
minute of 24 October about Special Advisers.

The Prime Minister agrees with your Secretary of State's
proposals to re-appoint Mr. Jeffrey Sterling and to appoint
Mr. Michael Dobbs as successor to Mr. Michael Portillo.

The Prime Minister has noted that Mr. Sterling will devote
approximately two days a week to his duties as Special Adviser,
and that he will not see papers relating either to companies in
which he has an interest, or to monopolies and mergers policy.
She has also noted that Mr. Dobbs' appointment will be on the
basis of two days a week and that your Secretary of State may
possibly wish to seek her approval for a further part-time appoint-
ment in due course.

ME2 N RDARC ".;l'*A“‘f/g
. L l. (AN | e "L.‘. \. “‘ ""I - _'-.:"

Callum McCarthy, Esq.,
Department of Trade and Industry.
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David Wolfson's only comment was to feer
express the hope that Michael Portillo's 25" o
salary on his appointment at the Treasury
will not cause unrest among other Special
Advisers. Is this a point which you would

like to pursue with John Kerr?
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25 October 1983




PRIME MINISTER

SPECIAL ADVISERS

The effect of the attached proposals on Special

Advisers from DTI and the Treasury would be as follows:

— “

- Jeffrey Sterling to remain at DTI

— ]

-~ Michael Dobbs to move from Employment to DTI
LN A o —
A P S et R

—~ Michael Portillo to move from DTI to

ey

Treasury, as Special Adviser to the new

e—
Financjal Secretary, on the same terms as he had
as Special Adviser to Mr. Parkinson

- Lynda Rouse to leave the Treasury for the

private sector,
_———'—'-—-‘

David Wolfson sees no reason to object. Agree? 7@
You may also wish to note that:

(i) Jeffrey Sterling, as a future Chairman of P & O, will

see no papers either in relation to companies in which he
T U ——

has an interest, or on monopolies and mergers policy.

(ii) Mr. Tebbit may come back to you with a proposal for a

further part-time appointment.

s

25 October 1983




£
STAFF IN CONFIDENCE 7AF’

Ref. A083/3018
MR BUTLER

s
/

In your minute of 20 October you asked for advice about
the Secretary of State for Defence's wish to appoint
Peter Levene as a Personal Adviser.

2., I see no_objection in principle to what is proposed. The

appointment would be unpaid and less than full-time, and it would
clearly be inappropriate for Mr Levene to be a normal Special
Adviser. The distance between Mr Levene's business and the
Ministry of Defence is not all that great, and could give rise

to some criticism; but steps are obviously being taken to |
avoid any conflict in interest, and it would be for the

Secretary of State to defend the appointment if such criticism
were to arise.

5% It is unlikely that Mr Levene will be positively vetted

for this short period. You may wish to remind the Ministry of
Defence that steps should be taken to prevent Mr Levene having
access to highly classified material.

ROBERT ARMSTRONG

25 October 1983

STAFF IN CONFIDENCE




PERSONAL AND CONFIDENTIAL

PRIME MINISTER

As you will remember, Cecil Parkinson as Secretary of State for
Trade and Industry had two Special Advisers in the Department:

Jeffrey Sterling and Michael Portillo.

2 I know that Cecil (and also Kenneth Baker and Norman Lamont)
found Jeffrey Sterling an invaluable source of advice on many of
the issues he had to confront. He has also taken a leading role
in solving some of the specific industrial problems that have
come the Department's way. His business experience at the
highest level and his extremely wide range of City contacts add a
dimension to the Department's work which in the nature of things
officials simply cannot provide. I have discussed the position
with Jeffrey, and both he and I would very much like the arrange-
ments of the last year or so to continue. He would continue to
devote about two days per week to the job (unpaid) while
retaining his present post as Chairman of Sterling Guarantee, and

(from the start of November) as Chairman of P&O.

3 I have been particularly concerned to ensure that there
should be no conflict of interests between Jeffrey's business
interests and those areas of the Department's activities on which
I wish to seek his advice. This would at any time have been

important, and Jeffrey's present involvement in the contested bid

for P&0 now before the Monopolies and Mergers Commission makes it




all the more so. I have therefore had reviewed the existing
arrangements, under which Jeffrey neither advised nor saw any
papers in relation to companies in which he had an interest or on
monopolies or mergers policy, to ensure that these are tightly
enforced. I intend to make clear these continuing restrictions

in the announcement of his reappointment.

L I should also like to appoint a successor to Michael
Portidlos As you know, Michael Dobbs was my Special Adviser at
Employment, and I should like to reappdint him as a Special
Adviser to help me to work up our political objectives and
priorities for the Départment; and to help us to project our
policies, most particularly by helping us with the preparation of
speeches. From past experience I know him to be admirably well
qualified for the task I anticipate. He will work two days a
week here, with the remainder of his time, as before, being spent
at Saatchi and Saatchi. I am conscious that this may not be
enough to discharge the duties here (which have previously
demanded a full-time Special Adviser), and I may seek a second
part-time appointment, to bring the combined effort to one
full-time equivalent. I shall seek your agreement should this

reinforcing be needed.

5 I have discussed these proposals with Sir Brian Hayes and Sir

Anthony Rawlinson, who are in agreement with them. They are

also satisfied that the appointment of Michael Dobbs as a Special




Adviser would fully accord with the guidance which you have laid
down, and that the salary which he would expect could be

accommodated without difficulty or embarrassment.

6 I hope you will be able to agree to these two proposals.

N

"’#,,-—"'

N T

ﬁu}-October 1983

Department of Trade and Industry




STAFF IN CONFIDENCE

Treasury Chambers, Parliament Street, SWIP 3AG
Ol-233 3000

24 Qctober 1983

FF E R Butler Esqg
No 10 Downing Street
LONDON SW1

doo R34,

SPECIAL ADVISER APPOINTMENTS

We spoke about Dr Lynda Rouse, who has since the
Election served as the No 3 special adviser in the Treasury,
attached to the Financial Secretary. With the change of
Financial Secretary, that appointment lapses, and Dr Rouse
in fact wishes to take up an appointment with a merchant
bank. The Chancellor and the new Financial Secretary would
like to offer the position which will thus be vacated to
Mr Michael Portillo, on the same terms as his previous
appointment as special adviser to Mr Parkinson since July.
I should be most grateful if you could confirm that the
Prime Minister would have no objection to this arrangement.

Yoo eou,
N

J O KERR

STAFF IN CONFIDENCE




10 DOWNING STREET ( {,
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STAFF - IN CONFIDENCE

10 DOWNING STREET

From the Principal Private Secretary

MR. HATFIELD

You will have received a copy of Richard
Mottram's letter of 18 October about the
Defence Secretary's wish to appoint Mr. Peter
Levene as a Personal Adviser for a period of
Six months, .to begin on 1 January 1984. Before
I put this to the Prime Minister, I would be
very grateful if I could have Sir Robert
Armstrong's advice.

F E R BUTLER

20 October 1983

STAFF - IN CONFIDENCE

- — e — -
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The Defence Secretary would like to appoint Mr Peter Levene,
the Chairman of United Scientific Holdings (USH), as a Personal
Adviser for a period of six months beginning on 1st January 1984.
Mr Levene is an energetic and enterprising businessman who has
made a considerable success of running USH, and Mr Heseltine
feels that he would be a very useful source of advice to him in
tackling some of the management problems facing the Ministry of
Defence.

USH is a supplier of defence equipment, and to prevent any
possible conflict of interest Mr Levene would work outside the
procurement area of the Department. There is one particular
order where USH are likely to be in competition shortly with GKN,
and to forestall a possible allegation from GKN that Mr Levene
had exercised an unfair influence we have spoken to Sir Trevor
Holdsworth, GKN's Chairman, who has assured us that his company
will not try to link the issue of the order with Mr Levene's
appointment.

In the ordinary course of events the Defence Secretary would
have wanted Mr Levene to join him as a Special Adviser in the
normal sense of the term, but he does not feel that Mr Levene's
circumstances quite match the conditions on which Special Advisers
are normally appointed. Mr Heseltine had hoped that Mr Levene
would work for him full time, but Mr Levene does not feel able
to give up the chairmanship of his company for his six months'
spell with the Ministry of Defence. He expects to be able to
devote by far the greater part of his time to working for the
Defence Secretary, but he would need to continue to chair meetings
of the USH Board and to exercise some direction of the company's
affairs. Such an arrangement would make it inappropriate to take
on Mr Levene as a Special Adviser, for this would of course mean
appointing him as a temporary civil servant. Moreover, since
Mr Levene will continue to be paid as the Chairman of USH, he
is ready to give his services to the Ministry of Defence on an

FF E R Butler Esq

1
STAFF IN CONFIDENCE




STAFF IN CONFIDENCE

7 unpaid basis. For these reasons Mr Heseltine believes that the
right course is to appoint Mr Levene on an ad hoc basis as his

Personal Adviser, and he would be grateful for the Prime Minister's
approval for that course.

I am sending a copy of this letter to Richard Hatfield in
the Cabinet Office.

Y v,

A m R

(R C MOTTRAM)

2
STAFF IN CONFIDENCE




10 DOWNING STREET

18 October 1983

‘rom the Principal Private Secretary

STAFF IN CONFIDENCE

De;:,.r M\N‘C‘o’

Many thanks for your letter of 12 October
about the salary of Alison Ward as Special
Adviser to the Chief Whip. If Alison 1s happy
with the offer of £9,416 rising in three annual
increments to £10,349, I suggest that we say
"snap'" to that. It has the great advantage
that it treats her and Caroline Stephens

equally.

YOM AVACT o

Q.obi-'\ gwﬁp&/

Murdo Maclean Esq.,
Chief Whip's Office.




APPOINTMENTS IN CONFIDENCE
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10 DOWNING STREET

From the Private Secretary 17 October, 1983

Thank you for your letter of 7 October to
Tim Flesher informing us that new terms of
reference have been agreed for Sir Robin Cooke.

The Prime Minister has taken note of these,
and of the fact that Sir Robin has now been
offered an appointment on the basis of three
days per week.

I am sending a copy of this letter to John

Gieve (Chief Secretary's Office) and Mike
Corcoran (Mr. Hayhoe's Office).

(David Barclay)

Ms. Lucy Robinson,
Department of the Environment




L/ & [

Government Chief Whip

12 Downing Street, London SW1

STAFF - IN CONFIDENCE 12th October 1983

G Lo,

Thank you for your letter of 3 October about the appointment of
Alison Ward as Special Adviser to the Chief Whip. Needless to say, we
are very pleased that Alison is coming to join the office. |

With regard to her salary, I understand privately that her current
salary is of the order of £8,000 plus an additional £2,000 for work which
she undertakes on behalf of Alastair MacAlpine at Conservative Central Office.
My proposal was that it would appear to be equitable for Alison and Caroline
Stephens to be paid at the same level, and as you will see from the attached
letter from the MPO this would mean a starting salary of £9,416 rising in
3 annual increments to £10, 349, I have mentioned to Alison in general
terms the sort of amounts that the MPO had in mind, and indeed what is
presently being proposed is actually higher than their original recommendations
for a salary appropriate to the job. Alison is in fact extremely pleased
with what is being suggested, but clearly the terms which are being proposed do
fall short of those in her present post. I do not envisage any difficulty
in getting the MPO to agree a starting rate in one of the higher bands which
would effectively take Alison to a starting point of what she earns at present.
In view of the Prime Minister's remarks mentioned in your letter of 3 October,
I should be most grateful for your advice as to whether we should make
further efforts to secure a higher starting salary or whether we should put

Alison and Caroline on an equal basis.

o cevd .z,u.z»v)

04‘4/"4
s ,

(Murdo MacLean)

F E R Butler Esq.,
Office of the Prime Minister




APPOINTMENTS IN CONFIDENCE

2 MARSHAM STREET
LONDON SWI1P 3EB

PN-«_, l\/ll,-&div 01-212 3434

My ref:

Your ref:

{ October 1983

R A ' g

You wrote on 11 July, asking my Secretary of State to look

into the possibility of remedying the position of Sir Robin
Cooke who does more work than the two days per week he has

been paid for as Special Adviser. = -

We have agreed new terms of reference with Sir Robin as follows:

"Special Adviser to the Secretary of State on the Palace
of Westminster, the Parliamentary Estate and such other
Government Buildings as the Secretary of State may decide."

Accordingly we have now offered Sir Robin an appointment on

the basis of three days per week.
e

I am copying this letter to John Gieve and Mike Corcoran.

\/QV\/> f\rv&AAmAu\

Ms LUCY ROBINSON
Private Secretary

Tim Flesher Esq







STAFF IN CONFIDENCE

Management and Personnel Office
Whitehall London SW1A 2AZ

Telephone (Direct dialling) 01-273 3424
GTN 273 (Switchboard) 01-273 3000

Your referance

M Maclean Esqg ' . . Our reference
Government Chief Whip's Office

12 Downing Street Date

LONDON SW1 7 October 1983

Ebaaf Mo

I promised to send you a note about the salary arrangements for
the proposed new Special Adviser appointments at 10 and 12

Downing Street.

2. There are 28 points on the Special Advisers' salary scale,
ranging from the minimum of the Administration Trainee scale to
Deputy Secretary level. The lower points of the scale are:

Salary (inclusive

EPRAT of London Weighting)
1 7036 )
: 1292 ) Analogous to
3 8117 ) AT i
4 8631 ) ACR e
5 9328 )
6 9416 )
! R ) Analogous
8 10034 ) to HEOD
9 10349 ) N
10 10723 )
11 11468 )
3 Miss Caroline Stephens has been offered an appointment at

10 Downing Street at point 6 on the Special Advisers' salary
scale ie equivalent to the minimum point of the HEOD scale.

As Miss Stephens will be working part time, her salary will be
at the rate of £4,708 per year. She will receive three annual
increments, taking her up to point 9 ie half of £10,349.

4, Given that it would seem appropriate for the arrangements for
Miss Ward to follow those agreed for Miss Stephens, the draft letter
of appointment I sent you on 4 October proposes similar praovisions
in respect of salary ie starting at £9,416, rising by 3 increments
to £10,349. This proposal is of course open to adjustment.

Js o

MRS C A ENNIS
PS Division |
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STEVE and Comnany

You will see from the attached note I have written to
Robin about the filing of staff pnapers on Special Advisers
(and by that I should have made clear in the note that I

that possibly
meant No 10 Advisers) and / I should hold any papers about

Advisers at No 10, as opposed to those in departments. I
know that Alan and Daphne used to be unsure as to which of
them kept what and I think in the end they decided as

Robin suggests: that I should hold the No 10 Adviser papers

and Confidential should hold departmental Adviser papers.

I think this might work but there will be fine dividing

lines in some cases.

If you agree, perhaps I should take off this file the
recent napers about Sir Percy Cradock, Alan Walters
and David Hobson, and leave on the current papers about

Felicity Yonge.

What do you think ?

DQf\b AP

O October 1983
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There is the attached file held by Confidential, There f%ﬁﬁ?
are the papers (some) which are held in Honours - i.e. all

Alan Walters's financial papers, as well as papers relating

to the appointments of the other advisers. This means that

there are two places in which to look for staff napers.,

It might be more helpful to you, perhaps, if they could all

be housed together, unless there is some very definite
dividing line between what Honours holds and what Confidential
holds, I had no record of Sir Percy Cradock's papers and

as you know, did not know about the Felicity Yonge's papers.

This all means that I cannot be of much heln to vou when

you are in a hurry. We waste a lot of your time bv having

to search.

Do you have any views ?

Megelin '~

5 October 1983




10 DOWNING STREET

From the Principal Private Secretary 3 October 1983

STAFF IN CONFIDENCE

p(oJ M i~do

SPECIAL ADVISER TO THE CHIEF
WHIP

Thank you for your letter of 29
September.

We are all delighted that the Chief
Whip has decided to appoint Miss Alison
Ward as his Special Adviser. The Prime
Minister said to me that she hoped that
it would be possible to give Miss Ward
terms which do not fall short of those
in her present post,

\

owol v Cq,

gibh~.gwiﬂwr

Murdo Maclean Esq.




Government Chief Whip

12 Downing Street, London SWi1

STAFF - IN CONFIDENCE 29th September 1983

Do Ao b,

The Chief Whip has now interviewed a number of candidates for the
post of Special Adviser and has decided that he would like to appoint
Miss Alison Ward to the post. I understand that the Chief Whip has

in fact mentioned this to the Prime Minister who is well content.

I am in touch with the MPO separately over the terms of her appointment.

-06004-424092;

A ole

(MURDO MACLEAN)

F E R Butler Esq.,
Office of the Prime Minister
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10 DOWNING STREET

From the Private Secretary 22 September 1983

You wrote to Tim Flesher on 2 September
about the pay of Special Advisers.

I understand that David Wolfson has had
a discussion with officials of the Treasury
and MPO about this, and that officials are
considering a revised version of the existing

rules. No further action, therefore, for the

time being until these new rules have been
drafted.

I am sending a copy of this letter to
David Wolfson.

M. C. SCHOLAR

Miss Margaret O'Mara,
H.M. Treasury.




H M Treasury / }on f) -

Parliament Street London SWIP 3AG
Switchboard 01-233 3000 or~d M~ fﬂ"
Direct Dialling 01-233 . 2260 - :

BT Gilmore
Principal Establishment Officer

F E R Butler Esq
No 10 Downing Street
London SW1 15 September 1983

-

N~

CONSULTANCY: SIR ALAN WALTERS

Thank you for your letter of 13 September on this subject. Nigel Wicks
will make the arrangements with Sir Alan Walters accordingly, and there is
certainly no problem about your using the same channel.

\

oy
4@: R
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STAFF IN CONFIDENCE

10 DOWNING STREET

From the Principal Private Secretary 13 September 1983 .

Thank you for your letter of 7 September
about the succession to Dame Felicity Yonge,
which I have shown to the Prime Minister.

The Prime Minister has agreed that a
successor should be appointed to replace
Felicity as a Special Adviser to the Chief
Whip when Parliament reassembles, but would
like to be consulted when you have identified

the person you recommend, before a definite
offer is made.

Murdo Maclean, Esq.,
Government Chief Whip's Office

STAFF IN CONFIDENCE
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MRS. PADWICK

I enclose a self-explanatory exchange of
correspondence with the Treasury about getting
papers to Sir Alan Walters and arranging for
their safe custody in Washington. I suggest

that you continue to send as many as possible

of Sir Alan's official papers, whether classified
or not, through that channel. It will ensure
their safety, which protects both Sir Alan

Walters and the Prime Minister, and, provided

that they are in an envelope addressed to

Sir Alan Walters personally, they will not be
seen by other people in Mr. Wicks' office.

13 September 1983




10 DOWNING STREET

From the Principal Private Secretary 13 September 1983

Consultancy: Sir Alan Walters

Thank you for your minute of 5 September. I confirm that
Sir Alan Walters is continuing as a consultant to the Prime
Minister, spending a quarter of his time in London, and it would
be very useful if you would agree that he should continue to see
copies of Treasury internal papers which would help him in this
role.

I agree with the arrangements which you propose for protecting
these papers, and I am sure that Sir Alan Walters would be content
to go along with such arrangements. It would also be useful for
No. 10 to use the same channel through Mr. Wicks' office for
transmitting papers to an fro and for storing such papers., Indeed,
we have already used this channel once through Julian Exeter, and,
unless you let me know to the contrary, I will assume that we may
continue to do so. |

B.T. Gilmore, Esq.,
HM Treasury

CONFIDENTIAL
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12 Downing Street, London SW1
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STAFF IN CONFIDENCE ﬂa 7th September 1983

Egg;nr/{fkéﬁ,

As you know, Dame Felicity Yonge was appointed as a Special Adviser to the Chief

Whip following the Géneral Election in May 1979. Felicity, who reached the age
of 60 in 1981, has told the Chief Whip that she wishes to retire at Christmas and
—— . I ATt M il

the purpose of this letter is to seek the approval of the Prime Minister to a

replacement being appointed.

——— > s s T A RS

In his letter of 7 May 1979, Ken Stowe set out the criteria for the appointment of
Special Advisers and whilst it was recognised that Felicity did not come within these
criteria, in a letter of 5 June 1979, the Prime Minister's Private Secretary
indicated that the Prime Minister recognised that Felicity's case was unique and

that for administrative reasons, Mrs Thatcher was prepared to agree té-E;TEEity beihg

considered as a Special Adviser to the Chief Whip.

I— e ——
T ————

If it would be of assistance I shall be pleased to provide you with a detailed job

description but broadly speaking, the matters with which Felicity deals are as follows:

B ——— T e N —

1) preparing the weekly 'Whip' and various related papers including a combined
House of Lords and House of Commons version for circulation by Conservative

Central Office;

2) dealing with the Chief Whip's correspondence with Conservative Members

3) liaison with No 10 and the Chairman's Office on political honours
e Py

4) liaison with Central Office on Parliamentary business

i A - .

5) liaison with Central Office on public appointments

She also assists me in my capacity as Secretary of the committeec on Party Political

Broadcasting.




-
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Although the nature of the work has changed over the years, the Conservative Party
have had such a person in post at least since 1951 when Miss Judd was appointed.
She left in 1962 and was succeeded by Anthony Fletcher. F;TEZIE;-succeeded him in
.iggﬁ\and has been with the Conservative Party in Government and in Opposition

ever since.

In view of her unique experience and service it was agreed when she was appointed
that Felicity should be paid at Principal level but I am discussing with

A ey
John Stevens a more appropriate scale which is very similar to the Civil Service
Senior Personal Secretary scale. The important thing however is to attract the right

A ——————————————— ——————)
person to the job.

It would obviously be sensible to have a reasonable hand-over and I should, therefore,
be most grateful for approval to appoint someone to replace Felicity as Special
Adviser to the Chief Whip when Parliament reassembles. The Chief Whip would probably
l6;E—;;-;-EZZ;;E;;;_E;_;_EBnservative Member or former Member to fill the post but

I will consult you separately about the possible candidates if you wish.
e 0 - e e — —

;?f?aao~s . DN
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M MACLEAN—"

FF E R Butler Esq

Principal Private Secretary to the Prime Minister
10 Downing Street

London SW1




& CONFIDENTIAL

FROM: B T GILMORE
5 September 1983
MR F E R BUTLER NO 10

CONSULTANCY: SIR ALAN WALTERS
Sir Alan Walters has asked Nigel Wicks in Washington if he could see copies of

Treasury internal papers on some of the major economic indicators, because he continues
to spend some of his time on a consulting arrangement with you about the UK economy, and

internal Treasury papers would help him.

2o I imagine that you can confirm that you have an arrangement about continuing
consultancy which would justify his seeing such papers. If so, I am inclined to
advise that he may see them, but ought to come into the Embassy to see those which are
classified. Arrangements for the custody of classified papers elsewhere in
Washington could never be in the same league as those in the Embassy; and I have in
mind not only the normal duty of care with such documents, but also the particular

embarrassment which might arise if we ran into a security story so close to the

Prime Minister's own business.

A It occurred to me, however, that we ought not to consider this question for the

Treasury in isolation. You may already yourselves have some arrangement for
transmitting classified paper to and fro, and for Sir Alan Walters to keep it safely.
Or you may want to use the Wicks channel for your own purposes. Do you have any

existing arrangements, or requirements, which bear on the present question?

(

B T GILMORE

CONFIDENTIAL
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Ireasury Chambers, Parliament Street, SWIP 3AG
Ol1-233 3000

2 September 1983

Tim Flesher Esqg
10 Downing Street

e

In your letter of 26 August you recorded the Prime
Minister's agreement to special pay treatment for

Mr Stuart Sexton on which the Secretary of State

for Education and Science had minuted her on 5 August.

When the Treasury have been approached at official level
about cases involving the pay of special advisers, we
have applied the existing rules on special adviser pay
issued under the Prime Minister's instructions in 1979.
However, we are aware that there have been other cases
(in which we have not been involved) where approval has
been given to rates which go beyond the present rules.
We therefore wonder whether there is an argument for
instituting a review of these rules to see whether they
meet current requirements.

We have recently been approached at official level about
the pay of Mr Robin Harris, special adviser to the Home
Secretary. It wouldbe helpful to know whether in cases

of this kind you would like us to continue to apply the
existing rules, leaving open the possibility of a subse-
quent appeal to the Prime Minister, or whether we should
consult you informally first whenever we receive a request
for special treatment.

‘/7L«xrﬁcmro& 0" Ty

MISS M O'MARA
Private Secretary
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Treasury Chambers, Parliament Street, SWIP 3AG
0O1-233 8000

1 September 1983

J D West Esq.
Private Secretary to the

Secretary of State for Energy ﬂa

1\,

APPOINTMENT OF PROFESSOR SIR SAM EDWARDS

The Chancellor has seen a copy of your Secretary of State's minute to the Prime
Minister of 15 August and her response, as recorded in Tim Flesher's letter to
you of 26 August.

The Chancellor alsp fully supports your Secretary of State's proposals and is
content with the suggested salary of £10,000 a year, on the understanding that
arrangements are made to ensure that Sir Sam Edwards is not paid twice out of
public funds.

I am copying this letter to Michael Scholar.
ot
/
/}wﬁw 0 /o

MISS M O'MARA
Private Secretary
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10 DOWNING STREET

From the Privére Secretary 26 August 1983

The Prime Minister has now seen your
Secretary of State's minute of 15 August
about the appointment of Professor Sir Sam
Edwards as his part-time Scientific Adviser.
Mrs. Thatcher has agreed that Sir Sam Edwards
should be appointed on the terms proposed by
Mr, Walker.

I am copying this to Margaret O'Mara

(HM Treasury) and Richard Hatfield (Cabinet
Office).

Timothy Flesher

Julian West, Esq.,
Department of Energy.

APPOINTMENTS IN CONFIDENCE
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10 DOWNING STREET

From the Private Secretary 26 August 1983

The Prime Minister has now seen your
Secretary of State's minute of 5 August about
the pay of Mr. Stuart Sexton. She has noted
that Mr, Sexton is older than most special
advisers and agrees that he deserves special
treatment. In the circumstances, Mrs, Thatcher
1s prepared to agree on a wholly exceptional
basis to Mr. Sexton being paid at the maximum
of the Principal scale with effect from his re-
appointment in June this year as proposed by
your Secretary of State.

I am sending a copy of this to Margaret
O'Mara (HM Treasury),

- Timothy Flesher

Mrs. Imogen Wilde,
Department of Education and Science,

STAFF IN CONFIDENCE




PRIME MINISTER

Attached is a minute from the Secretary of State

for Education and Science asking if his Special Adviser,

o NSSERSTORNESIRRESSSS S
Mr. Stuart Sexton, can be paid more than the Treasury
e et e 35 T o s i R e ———_

is currently prepared to pay him. I understand from the

‘l——h—_-\_....—________—_.-
Treasury that they would not greatly object to a breach of

R
the rules in Mr, Sexton's case but they are worried that
it could lead to a wholesale breakdown when other Special Advisers
learn of a dispensation for Mr. Sexton. They would, however,

S ———

be prepared to live with a decision which made it clear that
a higher figure for Mr, Sexton was on a wholly exceptional
basis, I have sought David Wolfson's advice on this. His
view is that there are other Special Advisers with a better

case than Mr. Sexton and that since the Treasury have already

tried to be helpful we should insist that rules are rules.

Do you agree that Mr, Sexton may be paid at the hi&ﬁg:’/

rate on an exceﬁ%fg;al basis or would you prefer to stick

to the normal rules? f. / J_, Lal" LJ“”
*"" o b _

LP»"’"" 6"’“5 w-" 'W/u-
éf\’/\«"“ % o

0.

24 August 1983 TIM FLESHER \*S:1IJUF' !;
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5 August 1983&1;‘90 J:M}O‘

\L” P'( on ekt Nettkes

gz«&AI;fv tALiAASEX"

PROFESSOR SIR SAM EDWARDS 4’@_

PRIME MINISTER

I would like with your approval to appoint Professor | /5,
Sir Sam Edwards as my Bart-timg‘Scientific Adviser. 2L£;*

His remuneration, agreed with the Treasury, would be
£10,000 a year. I would expect the post to require of

him about 50 working days a year.

The Department of Energy at present has a full-time Chief
Scientist at Deputy Secretary level, Dr Tony Challis who

came to us from ICI. Hdis appointment expires on 15
October this year. As part of the effort to reduce senior
posts under the Wardale Report, it was decided that he
should not be replaced. We should instead engage an
eminent Scientific Adviser on a part-time consultancy
basis who would act as Chairman of the Advisory Council

on Research and Development (ACORD) which operates across

the whole energy field, nuclear and non-nuclear.

I think you know Sir Sam Edwards. In fact, my proposal
to appoint him on a part-time basis follows up a
suggestion which you yourself made at a meeting with
David Howell on 22 April 1980 when we were seeking a
Chief Scientist for the Department. I believe we have
in him someone of stature in the scientific community
who would be seen ;;—;_?;TT;—ZZZ;;E;ETE_EFET?HEH_E?-
ACORD. I have discussed the appointment with him and
although his main interest since returning to Cambridge
1s research, he is now willing to undertake this

D ———y . .
Government work on a part—time basis. He has of course

worked closely with Government in the past and has

served on the Science Research Council, as a member of

ACORD

APPOINTMENTS IN CONFIDENCE
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_2_.

ACORD and, extensively, in the defence R & D field. He
1s 55.

It 1s the more desirable that I should announce Sam
Edwards' appointment because the Department 1s losing
both Dr Challis and his deputy Dr Catterall. Dr Catterall
has been selected, with Keith Joseph's approval, as the

next Secretary of the Science and Engineering Research

—_—

M.
Council. So I badly need the reinforcement to the
—N : - :
scientific side of the Department which Sam Edwards
appointment would bring. I would like to announce his
appointment in the near future, effective from mid-

October.

May I go ahead on this basis, please? I am copying
this minute to the Chancellor of the Exchequer and to

Sir Robert Armstrong.

Secretary of State for Energy.
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PRIME MINISTER

MR STUART SEXTON

I wonder if I could trouble you to look into this matter? This
Department recently proposed to the Treasury that Stuart Sexton
be paid at the maximum of the Principal scale with effect from
his re-appointment in June of this year. This would make his

current pay £17,906 (including London weighting) compared with

M 1
his pay before the Election which was £14,615.

2. The Treasury readily agreed that Sexton was underpaid during

the last Administration but they cannot see their way to offering
him more than Principal minimum plus three increments rising to
four E;Z;;;z;:;_;;f;1E;:;;;;;_I;EET-E;I;_;;GTE_;roduce a rate of
pay for Sexton, with effect from next November, of £15,753.

e ——
3. I do not think that this is enough. The maximum of the
PringE;ZI_;Z;I;-;;;;;—:;_;;—;;_;;:;;e1y appropriate recognition
of the value of his work. His contribution has in fact become
indiSEZEZEEIE"EZEZEEé - among much other useful work - he
provides advice to Ministers necessary for decisions on, for
example, school reorganisation proposals which officials are in

no position to provide.

4. I understand that the reason for the Treasury's position is
that the rules for the pay of political advisers which have been

generally applied relate their pay to what they earned before

thelr original appointment to the Government. In Sexton's case,

his previous remuneration was for various reasons rather low.

5. I understand that the rules have not been rigidly applied in

all cases and I hope you will agree that the remuneration that
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Sexton received before he joined the Government was not a fair

guide to his value to the Government in his present appointment.
The proposal put to the Treasury by my Permanent Secretary that
Sexton be paid the maximum of the Principal scale is a fair but

by no means excessive recognition of his contribution to our

work.

6. I am copying this minute to the Chancellor of the Exchequer.

L

5 August 1983
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1 August 1983

Special Advisers

Thank you for your letter of 26 July
to John Coles. The Prime Minister is content
for the Forelgn and Commonwealth Secretary to
appoint Mr, John Houston as his Special Adviser
on the terms get out in your letter.

W F S RICKETT

Brian Fall, Esq.,
Foreign and Commonwealth Office.

STAFF IN CONFIDENCE \ﬂt*ﬂ




PRIME MINISTER

APPOINTMENT OF A SPECIAL ADVISER IN THE FCO

You were concerned at the salary which Sir Geoffrey Howe
—

proposed to pay to Mr. John Houston as his Special Adviser.

The defence that Sir Geoffrey's Office give is that
Mr. Houston currently receives a salary of about £17,500
net as Political Adviser to Mr. Tugendhat. This is his
salary after allowances and deductions including tax. On
R L ———

the same basis, he will be paid about £12,800 as Special
Sy S T P e e a i, L

Adviser to Sir Geoffrey.

They also say that Tugendhat told Sir Geoffrey that

Mr. Houston was shortly to be promoted by the European Commigsion.

He is therefore giving up the chance of a promotion and
taking a cut in net salary to take up his post in the FCO.
e =
In the light of this, are you content for Sir Geoffrey to
appoint Mr. Houston? Sir Geoffrey is very keen to reach a'
decision on this before he leaves the office on 4 August, and

e st o Ao s s s S S S vt S 4

David Wolfson is out of the Office until next Wednesday.

“

~
MM

Willie Rickett

29 July 1983
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| N Foreign and Commonwealth Office

London SWI1A 2AH

26 July 1983

Arrangements for the Appointment of a Special Adviser

The Foreign and Commonwealth Secretary would like to
appoint Mr John Houston, who is currently Political Adviser
(effectively Pfilvate Secretary), to Mr Tugendhat in the
European Commission, as his Special'KE?TEEF? I attach a

/ copy of Mr Houston's curriculufl vitae. In accordance with
the Guidance on the Employment of Special Advisers, I am
writing to seek the Prime Minister's approval for this
proposed appointment.

The Prime Minister may wish to know that agreement has
been reached with the Treasury that Mr Houston should be paid
at the minimum of the Diploma®jc Service Counsellor/Assistant
Secretary scale ement next
year,

A J Coles Esq
10 wning Street

STAFF IN CONFIDENCEL {02 v g




NAME :

DATE OF BIRTH:

PLACE OF BIRTH:

NATIONALITY:

EDUCATION:

WORK EXPERIENCE:

CURRICULUM VITAE

John HOUSTON
2.9.1948
Newry, Country Down, Northern Ireland

British

1960-67

Newry Grammer School, County Down

"O" Levels: English language and Literature, Latin,
French, Mathematics, Geography  and History

"A" Levels: English, French, History and Geography

1967-71

Queen's University, Belfast

B.A. (Joint Honours): in History and Political Science
Second Class, upper division

1971-72

Sabbatical year as President of the Students' Representa-
tive Council of the Students' Union, Queen's Univbrsity

Duties: General representation functions, dealing
with media and public authorities; running of students
union building; sitting on University Senate and
committees

‘a-‘*

1972-73

Century Newspapers Ltd., Donegall Place, Belfast

Sub-editor, and then Assistant Political Correspondent
on daily morning newspaper

193

Political Adviser to Rt. Hon. Brian Faulkner




PUBLICATIONS:

1973-77

Conservative Research Department, 24 0ld Queen Street,
London, SW1

Desk Officer on Irish Affairs

Duties: Briefing and speech-writing for Shadow Secretary
of State for Northern Ireland; Secretary to Backbench
MPs Committee on NI; general policy research and
analysis; accompanying Farliamentary Spokesmen on

visits to NI =

18977-78

Head of Home Affairs Section

Duties: Running of section with six Desk Officers
(Home office, Health and Social Services, Housing,
Local Government, Transport and Education); briefing
of Shadow Cabinet and Leader of the Opposition;
preparation of policy papers; speech-writing; party
liaison with advertising agency

1978-Present

European Commission, Rue de la Loi 200, 1048 Brussels

Political Adviser to Christopher Tugendhat, Vice-
President of the European Commission, responsible
for Community Budget, Financial Institutions and
Taxation, and Financial Control

Duties: Writing of speeches, pamphlets and press

releases; relations with the European Parliament,
including dealing with Written Questions, preparation

of briefs for Oral Questions, briefing for debates,
attendance at Plenary Sessions, and following the

work of specialized committees; organization of speaking
engagements throughout the Community and official

visits to UK regions; information policy; liaison

with Westminster affairs; transport policy

Salary: 116,000 BF (net) per month (i.e. £17,500 p.a.
approx. after allowances and deductions 7 .

including tax) ‘

Notice required: Minimum 1 month

Editor of memoirs of Brian Faulkner (Weidenfeld and
Nicholson, June 1978)

"The Northern Ireland Economy: A Special Case?" (01d
Queen Street Paper, 1976)

"Family Policy" (with Christopher Mockler; 01d Queen St.
Paper, 1977)




10 DOWNING STREET

From the Private Secretary 20 July 1983

| Your Secretary of State wrote to Mr, David

Wolfson on 4 July about the possibility that
Mr. Chris Butler might join him as a Special
Adviser. This is simply to confirm that the
Prime Minister was content with the proposal
put by your Secretary of State including the
terms on which Mr. Butler would be offered

his appointment.

TIM FLESHER

Adam Peat, Esq.,
Welsh Office.




P ».  POLICY UNIT
19 July 1983
PRIME MINISTER -

DAVID HOBSON

Alan Walters suggested to me that David Hobson might make
an admirable honorary adviser to the Policy Unit.,

Hobson is 60 and is Just retiring after 8 years as Senior
Partner of Coopers Lybrand.

John King and others think highly -
of him,

As you would expect from his position, he has vast

experience of both the public and the private sector both at
home and abroad,

ranging from the National Coal Board to the
Volta Dam.

His other great advanatage is that he is very comfortably
Ooff and would require no payment, -

Our present honorary adviser,
Douglas Hague,

has resigned in view of his impending appointment

to the SSRC,although he will of course pop in for a chat now
and then.

David Hobson struck me as an astute man of considerable
authorityTWho would be able to give a seasoned assessment

of most projects and corporate plans involving large sums of
taxpayers money.

Would you like to meet him in September?

gi::_

FERDINAND MOUNT
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15 July, 1983

Your Secretary of State minuted to
the Prime Minister on 12 July about the appointment
of a Special Adviser. This is to inform you
that Mrs Thatcher is content that Mrs Katherine
Ramsay should be appointed as proposed by your
Secretary of State subject to agreement on the
terms of service to be agreed with the Treasury.

I am sending a copy of this letter to
Mike Corcoran (Bamney Hayhoe's Office) and Richard
Hatfield (Cabinet Office).

(Timothy Flesher)

Miss D.A. Nichols,
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