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MINISTRY OF DEFENCE WHITEHALL LONDON SW1A 2HB

TELEPHONE 01-218 8000
DIRECT DIALLING ©O1-218 ...

"V,
D/S of S/231/86E |4 November 1986

Qeae Tory

Pt oy

Thank you for your letter of BOtE/Sébtember, also enclosing

copies of letters you had sent to the Prime Minister,
Norman Tebbit and Paul Channon. I am replying to all these

letters.

As you say, we went through many of these arguments when you
came to see me on 12th June, and I took note of the points you made
then. We also spoke together on 28th October, and, of course, we

both took part in the debate the following day.

On the question of support helicopters, which is the central

_—

theme of your letters, the need to resolve the matter quickly is

fully recognised, as was made clear both in the Government's reply
to the Defence Committee's Third Report and in my speech in the
debate. This is not a simple issue but is bound up with difficult

military judgements about the role of the helicopter in the
(_-"‘”"—“..

land/air battle in the Central Region, as well as other helicopter
S —

tasks, and how these might develop in future years. We are working

Jerry Wiggin Esqg MP
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as quickly as possible on the military issues and their procurement
and programme implications, including the important question of
affordability. There has been no question of foot-dragging. The
Air Staff Target to which you refer was not and could never have
been the last word in our definition of the operational
requirement. Genuinely difficult questions of military Jjudgement
are involved, and I look to my advisers to give me the best advice
possible. It inevitably takes time to carry out the necessary

studies.

Decisions on whether further helicopter orders are needed to
meet the requirements of the armed services, and if so what kind,
how many, and in what timescale, will be taken as soon as possible,
but realistically this will not be until the New Year. This is the

7

timeframe which Sir John Cuckney has indicated to us would be

helpful. I cannot forecast what the decisions will be or what
'—‘—’/—\‘

comfort they might or might not bring to Westland. But I certainly
acknowledge an obligation not to keep the Company in a state of
uncertainty longer than is absolutely necessary. I can also assure
you that my Department will work closely with the Department of
Trade and Industry in the work that needs to be done in order to
give Westland a clearer indication of Government intentions against

which the Company can plan its future. When Paul Channon and I met

Sir John Cuckney in September, Sir John set out very clearly his

assessment of the difficulties facing the Company over the next few

e
i ——
e

—..__—_____.4-—’_—"——' » - -
years. He also expressed satisfaction with the outcome of the
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Company's capital reconstruction and both he and Sir John Treacher

were optimistic that the Company was better placed now than it had

been for some time. Nevertheless, as you say, the Company still
has a number of problems to solve arising from over-capacity in
world helicopter production and the decline in civil and military
orders. Naturally we hope that the UTC/Fiat stake in the Company

will be of some assistance in this respect.

I am copying this letter to the Prime Minister, Norman Tebbit,

and Paul Channon.

W p

George Younger
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WESTLAND PLC

I attach a comprehensive draft speech for the Lord
Privy Seal's wind-up of the Westland debate tomorrow.
I should be grateful for comments from you and copy
recipients as soon as possible.

I am copying this letter to Nigel Wicks (No 10), M ?
Ian Andrews (PS/Secretary of State for Defence), .

Catherine Bradley (PS/Secretary of State for Trade
and Industry), Sir Robert Armstrong and to Linda Brown{mpq) /b/
Wl o

Hous,

% Z
Mﬂw r: [U'
ALISON SMITH

Private Secretary
Michael Townley Esq (,;V,V P
Room 205 {MU

70 Whitehall T ok ™ fvn

QLL¢§lo~w’*’*[ﬂ pwj
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DRAFT WIND-UP SPEECH FOR WESTLANDS

DEBATE ON WEDNESDAY 29 OCTOBER

INTRODUCTION

This debate does not take place altogether in the atmosphere of
high drama which surrounded the events of the beginning of this

year. In the calmer mood which now prevails I believe we are

in a better position to assess what happened with an apprapriate

g
sense of.proportions "l propose, therefare, sfirst-toiaddress in
general terms the points which have been ralsed about the defence
issues, and then to say a few words about what I consider to be
the main implications EEE tﬂE\GOYEEDTE”t from what happened.
—

The core of my remarks will, however, concern Select Committee

matters. This is what I believe the House would wish.
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WESTLAND PLC

It has clearly emerged from today's debate that hon Members
on both sides of the House are concerned - and rightly so in my
view - with the future success of Westland. In particular, its
role in collaborative programmes and its contribution to our own
economy make 1t of significant importance. Since the financial

difficulties earlier in the year, its financial reconstruction

has enabied it to look forward from a stronger financial basis

that before. The management and workforce of the company deserve

considerable credit for this revival of its fortunes [as the han

Member for Yeovil reminded us], and I am sure all hon Members

would wish them well.
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L 7, Of the specific issues raised in the debate, which were

not dealt with substantially by my Rt Hon Friend the Defence

secretary in his opening speech, I believe the most important

is collaboration. This was mentioned by a number of hon Members
and 1s a major theme both in the Defence Select Committee's Third

Report and in the Government's response to it.
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il As the House will know, Britain and France were pioneers

in this field with the successful collaborations, launched in

1967, between Westland and Aerospatiale to develop the Lynx, Gazelle
and Puma helicopters. This proved highly beneficial both to the

two companies themselves and to a number of others including Rolls
Royce. Following this, the principle of European collaboration

in the military helicopter field was endorsed by all four heli-

copter-producing nations at both government and industry level

during the 1970s. Since then a number of collaborative projects

have been initiated in Europe.
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1.4 The most important of these from Westland's point of view
is the Anglo-Italian EH101. This is designed from the outset
to fulfil both naval and commercial needs with maximum commonality,

and has the Government's full support. Another example is that

Britain, Italy, Spain and the Netherlands are close to finalising

arrangements for a joint project for a new light attack helicopter
based upon the Agusta A129. Once again, Westland will play a

leading role.
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Jime The advantages of collaboration as a way of tackling major

new helicopter developments in Europe are clear. It enables develop-

ment costs and risks to be shared, combines European technology

to produce the most advanced and competitive product possible
and offers the prospect of longer and more stable production runs.
The Government welcomes the fact that Westland has continued to

play its full part in European co-operation.
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{05 But the value of collaboration is such that it is not to

our European partners exclusively that we should look. There

will be occasions when transatlantic collaboration will make economic
sense, either in development or through the licensed production

of a proved design. This could provide opportunities for making

the most of Westland's technological capability not just in relation

to helicopters but also in relation to aerospace equipment more

generally. It behoves both Governments and industry to keep an

open mind on this possibility and to treat the prospects which

present themselves on their merits.
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2. COLLECTIVE RESPONSIBILITY

2.1 Turning from the issues relating to the company
itself, I should nake it clear that I do not propose to
deal with the detailed catalogue of events surrounding
the discussion in Government of thz Wastland's issue or
the disclosure of the Solicitor-General's letter. They
have been subjected to considerable scrutiny and I dn

not believe that I can profitably add to that. I should,

however, say a few words about the Governmental lesson

which emerges from -he affair.
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2.2 Effective Government, like the proper working of
Parliament, depends not just on statute and standing order
but on observance of convention. Many essential features

of both Government and Parliament are not necessarily
susceptible to treatment as an absolute for the statute

book and the orders of this House. But they remain critical
to the well-being of the institution. In particular, strang

and secure Government cannot be achieved without the maintenance

of collective Ministerial responsibility. I referred

to this*in the debate on 27 January last. It was the

original breakdown in the working of the general obligation

on Ministers to subordinate their personal and departmental

interest to the decisions of the Government as a whole

which forms the unhappy backdrop to this entire sequence

of events. The so called Westland affair powerfully reinforces
the wisdom of successive administrations in generally

abiding by this rule of collective responsibility. That
message, underlined by the unhappiness of two Ministerial
resignations, will long be remembered when so much else

in our current political controversy has faded. I turn

now to the issue of the Select Committees.
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3. BACKGROUND TO DISCUSSION OF SELECT COMMITTEES

L T1e Westland incident has illustrated the importance af

Select Committees and the nature af their relationship with the

Executive. There hava been several references to these matters

i1 tne course of the debate. As Leader of the House it is appron-

riate that I should address myself to them. But I believe that

before discussing these issues soecifically, it would be for

the benefit 0° tne House if I say a few words about the development

of departmz2ntal Select Committees so that they cdn b2 seen in

context.
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3.2 The House will, of course, recall that the present structure
of Select Committees dates only from 1979. The present system
was set up then by the House on the initiative of this Government
following the comprehensive recommendations of the Select Com-

mittee of Procedure in their First Report of the Session 1977/78.

While there had been Select Committees of the House since long

before then the present departmental Select Committee structure
was a new creation. I believe it is one which has clearly proved
its effectiveness. Indeed, departmental Select Committees have
become a familiar and established part of our parliamentary proce-

dure.
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ihis Government took the initiative in setting up the depart-
mantal Select Committees: it has no intention of ssexing to hinder
or impede their effective scrutiny of tne £xecutive. This follows
an undjertaking given by the then Leader aof the House, my Rt HoN
Friend -he “eaber for Chelmsford on 25 June 1979. He argued
that the Government would do all it could "to c3-gpeidfe with
the new system of Committees and to make it a success" (col 45).
He further asserted: I believ2 thai leclaration of intent to
be a better guarantee than formal provisions laid down in Standing

Orders™

His assurance carries the weignht and authority of one who played

such a significant rol2 i7 s2iiing un the new system.
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4.  SELECT COMMITTEE POWERS

The new system of Committees inherited the long-standing
powers of earlier Select Committees. These are set out formally

in Standing Orders. They are far-reaching and without condition.

The.powers of departmental Select Committees specifically are

set out in S0.99. Amongst other powers, this says clearly that

departmental Select Committees can send for persons, papers and

records. These powers are unqualified.
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4.2 In practice, however, these formal powers have consistently
been exercised with discretion and by convention. As iIs the

case with other aspects of business and procedure in this House,
convention has been accepted as appropriate for many years -

certainly before the departmental Select Committees themselves

were created. While Standing Orders must necessarily deal in

absolutes, conventions enable the many considerations and factors

affecting the work of Select Committees to be taken into account.



http://www.nationalarchives.gov.uk/legal/copyright.htm

h.3 The purpose of these conventions is to allow the development

of a way of working which is satisfactory both to the Committee

. and to the Executive. In addition, the operation of the conventions

has sought to preserve two generally agreed principles of Government.
The first of these 1is that each Minister is responsible to

Parliament for the conduct of his Department and for the actions

carried out by his Department in pursuit of Government policies

or in the discharge of responsibilities laid down upon him as

Minister. He has the duty to explain in Parliament the extent

of his powers and duties and to give an account to Parliament

of what is done by him in his capacity as Minister or by his

Department. The second principle is that civil servants, in

turn, are responsible to their Ministers for their actions and

conduct.
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4.4 I believe that the House would not wish this clear line

of Mihisterial accountability for Departments to be weakened

in any way by seeking a new and separate accountability from
officials. Certainly that was the view of the Select Committee

of Procedure in its 1978 Report. It was there stated that:

"it would not, however, be appropriate for the House to seek

gitectly or' through* Its Cemmittee -to enforce its rightrtogsecdre
information from the Executive at a level below that of the Ministeria
head of the department concerned, since such a practice would

tend to undermine rather than strengthen the accountabllity of

A\

Ministers to the House.
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uns Thus these principles on which the conventions are based
are not a novel doctrine designed to meet the circumstances of
recent inquiries but, indeed, pre-date the departmental Select

Committee system. For as long as Select Committees and their

formal ungualified powers have existed, so have existed the quali-

fications by which they have been tempered. Furthermore, I do

not believe that these qualifications have prevented Select Committees

from working effectively hitherto.
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5. RECENT DIFFICULTIES

5.1 But there have, of course, been times when the Government
and the Select Committees have had different perceptions of how
the traditional conventions should be applied in a particular

case. These difficulties are inevitable given the different

standpoints of the Select Committee and the Executive. Although

there is a mechanism of last resort for resolving these disagreements,
by putting the matter before the House, the practice has always
been to seek to find a resolution which is generally acceptable,

by using the flexibility which the conventions afford.



http://www.nationalarchives.gov.uk/legal/copyright.htm

5.2 The Government sought to find such a resclution in relation

to the Defence Select Committee's inquiry into Westland. In

the debate on 15 January, the House had endorsed the Government's
recognition of the competence of departmental Select Committees
to consider the issues raised by Westland. This did not, of

course, mean that the usual conventions should be set aside.
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5.5 Amongst these is the practice of the Prime Minister's
not appearing before Select Committees to give evidence. I believe

it wholly appropriate that uniguely, the Prime Minister should

be answerable only on the Floor of the House. In this instance,

my Rt Hon Friend has already made a Statement to the House on

23 January this year and taken part in two debates on the incident
on 15 January and 27 January before the Select Committee had

begun its inquiry. She has also answered orally and in writing

to a number of guestions on the matter. This, Mr Speaker, is
entirely in accordance with the practice of the House and of
successive Administrations. A Prime Minister, by convention,

is accountable to the House as a whole rather than to individual
Select Committees. This aside, there were two areas in which

difficulties were experienced in finding an appropriate way forward.
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2.4 The first occasion is discussed by the Committee

in paragraphs 218-224 of their Report. This concerned

the production of two documents which the Committee belleved
were material to their Inguiry. The Government was reluctant
to release the documents themselves, since they included
material of a classified and commercially confidential
nature. But summaries of the documents were provided

at an early stage, and certain parts of the original documents -
were submitted to the Committee in full. Paragraph 224

states the Committee's view that the efforts of the Permanent

Secretary at the Department of Trade and Industry to furnish

them with summaries as fully and as accurate as possible

"were both conscientious and successful".
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|

B0 A second area, one of greater difficulty, has been

the provision of oral evidence from certain named officlals:
three from the Department of Trade and Industry, and
two from the Prime Minister's Office. The convention

in this area is, as I suggested earlier, that it 1Is for

Ministers to determine who should represent them before
Select Committees. The power to call for the attendance
of individually named persons is, of course, formally

ungualified as the Select Committee was right to assert

in paragraph 228 of its Report. Yet 1t has always been

acknowledged that wiih regard to Civil Servants, this

power must be limited in practice so that the principles

of Ministerial accountability are not undermined. In

this instance, the officials concerned had already been
guestioned by the Head of the Home Civil Service in the
course of his inquiry, to which the Prime Minister had
agreed. They had given him full accounts of their parts

in the matter. The Government took the view that it would
be unreasonable that they should be subjected to a further

round of detailed questioning by the Defence Committee.
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But the Government was anxious to be helpful, and the

Secretary of the Cabinet therefore offered to give evidence

to the Committee on the basis of the information which

he had amassed in the course of his ingquiry.
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5.6 1 appreciate that notwithstanding its formal powers

in thé event the Committee decided, albeit reluctantly,

to take evidence from the Cabinet Secretary. Taking advantage
of the flexibility afforded by the conventions is the

way in which Select Committees and the Executive have
traditionally resolved their differences. I recognise

at once that such differences are not confined to the

- Westland inquiry.
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5.7 Similar controversy has arisen in relation to the Trade

and Industry Committee's report into the tin crisis. In this

case the Committee felt that their inquiry was unduly restricted
by civil servants refusing to answer questions relating to advice

given to Ministers. But as stated in the Memorandum of Guldance

for Officials appearing before Select Committees "in order to
preserve the collective responsibilities to Ministers, the advice
given to Ministers by their Departments should not be disclosed".
This Memorandum is familiar to Select Committees and this rule
is well established. It is Ministers and not officials who are

responsible to Parliament for the activities of their Departments.
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58 I recognise that the Trade and Industry Committee investi-
gating the tin crisis found it unsatisfactory that their investi-
gation had to be carried out under this constraint. The Government
was acting iIn accordance with established conventions, which

form the basis on which civil servants give evidence before Select

Committees. But what the Committee sought would have implied

a change in these conventions. The Government believes that
it 1s important that the conventions should continue to obtain
and be observed in their present form by Ministers, officials
and Select Committees, They are underpinned by the fundamental

principle of Ministerial accountability to Parliament.
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5.9 In all its dealings with Select Committees the Government

has soUght to abide by the conventions and to reach a mutually

satisfactory arrangement within these traditional practices.
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6. GOVERNMENT RESPONSE TO FOURTH REPORT

6.1 I have indicated how in disagreements with Select Commit-
tees, the Government has sought to act helpfully within the tradi-
tional conventions. It has not altered these conventions, nor
does it seek to do so. Indeed, that section of its response

to the Defence Select Committee's Fourth Report which deals with

Select Committees and accountability 1is primarily_a restatement

of the conventions and the principles which lie behind them.
Despite this it has been suggested in Fleet Street over the
past days that the Government is in some way breaking new ground
and that it seeks to weaken the whole Select Committee system.

This is as damaging as it is untrue.
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6.2 In particular, attention has been directed at the final
-sentence of paragraph 44. This says that the Government proposes
to make it clear to civil servants giving evidence to Select
Committees that they should not answer guestions which are or
appear to be directed to the conduct of themselves or of other
named civil servants. It has been represented as a way of making
any future Select Committee inquiry ineffective. It does not

- do, and is not intended to do, anything of the kind. Instead,
the Government response to the Defence Select Comhittee seeks

to restate the principles of accountability and to reinforce

the conventions which support and give effect to these principles.
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640 I should explain why I believe that this restatement

.of principles and the setting out of their consequences in our
view is necessary. The work of departmental Select Committees
is, as I mentioned earlier, of relatively recent origin. The
Committees are bound to seek to develop their roles so as to
fulfil their responsibilities as they see fit. Evenso, we judge
that the  sians i CeErtdiln recent inguiries thatiSelect Lommitiees

are looking to assign responsibility to individual named civil

servants cut across the principle that it is Ministers who are

answerable to this House. We have put down this marker because
we believe that this degree of candour should exist. between

Select Committees and the Government.
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6.4 There have been a number of factors which have led us to

the view that Select Committees should not act as disciplinary

tribunals. The first is the weakening of the overall ministerial

accountability to which I have just referred.

6.5 There is also that fact that there is already a compre-

hensive and detailed disciplinary system for the Civil Service.
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[ TO BE OMITTED IF TIME IS TOO SHORT 1

e [The principles which govern the conduct of the Home
Civil Service are the responsibility of the Prime Minister as
Minister for the Civil Service. General procedures to be followed

to ensure fairness and consistency of practice are agreed with

the representatives of the staff. [The detailed disciplinary

rules are set out in the Civil Service Pay and Conditions of
Service Code. A copy is available in the Library of the House.

These procedures are designed to help ensure that the standards
of conduct laid down for civil servants are properly observed
by providing a fair method of dealing with alleged breaches.

The procedures take account of practices in the private sector
insofar as they are in line with the Advisory Conciliation and
Arbitration Service (ACAS) Code of Practice on Disciplinary and
Related Procedures. They are reviewed from time to reflect changes,
including those in employment protection law and practice. The

most recent revision was earlier this year (26 February 1986).1]
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I do not believe that Select Committees could properly be grafted

on to this system.

6.6 And there is the view that, however carefully it is carried
out, examination of conduct by Select Committees must necessarily
contain an element of unfairness. The civil servants appearing
before them are still subject to the instructions of Ministers

in answering guestions and are without the safeguards and rights

attached to the disciplinary procedures themselves. Given these

arguments, the Government's proposal in paragraph 44 of its response

to the Defence Select Committee was designed to prevent Select

Committees involving themselves in disciplinary matters.
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6.7 Unfortunately, however, it has been represented as meaning

that no official would in future answer questions about any course
of action followed by himself or any of his colleagues. There

is no guestion of this, as I believe hon Members will see when
they reflect on the difference between "conduct" and “actions".
Select Committees will continue to be able to direct their in-
guiries to establishing and commenting on what has happened and
what has been done. If something has gone amiss, a Select Com-
mittee will be as free as ever to seek an account from the Minister
concerned or from a senlor official representing the Minister.

As now, this can range over what has gone amiss, why it went
amiss, and what has been done to correct and remedy what has

gone amiss and to prevent a recurrence. In short, we do not

seek to prevent Select Committees from pursuing their inguiries

into the expenditure, administration and policies of departments.
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7. HOW THIS WORKS IN PRACTICE

As far as departmental expenditure is concerned, of course,

the Public Accounts Committee has the special function of examining

the accounts showing the appropriation of the sums granted by
Parliament. The Government is, fully aware of the unique position
of, and the conventions surrounding the PAC. I can confirm that

e

it 1s not at all the Government's intention to alter in any way

s e,

the basis of the accountability of Accounting Officers to the

.

PAC. It is of course also the case that although the Accounting
Officer answers personally to the PAC for the aspects of his Depart-
ment's activities which concern that Committee, he nevertheless

himself remains ultimately responsible to his Minister in all

things.
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[ TO BE OMITTED IF TIME IS TOO SHORT 1]

fiis2 [[The Government recognised the PAC's position in its reply

to the Seventh Report from the Treasury and Civil Service Committee

earlier this year. This said:

"Any attempt to make civil servants directly accountable

to Parliament, other than the strictly defined case of the
Accounting Officer's responsibility, would be difficult to
reconcile with Ministers' responsibility for their departments

and civil servants' duty to their Ministers."]]
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/. [ FOR USE IF MR SHELDON HAS TAKEN PART IN THE DEBATE 1]

7.3 The House will have noted the authoritative contribution

on this point from the Rt Hon Gentleman the Member for Ashton-under-

Lyme.

[I should be happy to discuss with him any serious difficulty

for his Committee's work which he sees arising from the Government's

responsel.

[I am pleased that he is content with the Government's recognition

of his Committee's unique rolel.
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1.4 As far as the work of other Select Committees is concerned,

[the House will have been interested to hear the contribution
to today's debate from my Rt Hon Friend the Member for Worthing.

I note the intention of the Treasury and Civil Service Committeel

[the Treasury and Civil Service Committee may well wishl

to consider further the role of civil servants in relation to

Select Committees. I hope that what I have said will be helpful

to the Committee in their consideration. I can assure my Rt Hon

Friend the Member for Worthing that the Government will seek to

contribute constructively to their work, within the general principles
set out in the Government's response and in what I have said this

evening. I look forward to seeing the result of their inquiry.
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7.5 My Rt Hon Friend has another interest in this area as well,
as Chairman of the Liaison Committee. This Committee will, of
course, have a special role in looking at how in practice the
work of Select Committees evolves in the context of the Government's
response and the new guidelines for officials which will be drawn
[ up. These will be intended to sustain, not undermine, existing
practices. Evenso, I can assure the House that they will not

be finally and formally issued until the Liaison Committee has

| had a chance to see them.
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CONCLUSION

Finally, Mr Speaker, I would sugagest to the House that the motion

before us - that we adjourn - is particularly appropriate for

(;fhis stage oj]the discussion about Westlands. We have debated

exhaustively the defence implications of the matter and have looked
in detail at the decision-making connected with it. We have had
the benefit of two Select Committee reports and the Government
response to them in our consideration. I recognise that there

is interest in the continuing evolution of the work of Select
Committees, but that is a separate issue which is not for further
discussion now, especially since we can expect a Report from the
Treasury and Civil Service Committee. For the present, since

the Iecenf and apparent development of the Select Committee as
disciplinary tribunal caused some anxiety the Government had a

responsibility to make clear its position. This we have done

and in such terms that the House is now entitled to move on.

I urge my Hon Friends to support the motion.
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SPEECH BY THE SECRETARY OF STATE FOR DEFENCE

WESTLAND DEBATE

THE TRIGGER FOR OUR DEBATE TODAY IS OF COURSE THE GOVERNMENT'S
REPLY, PUBLISHED IN ONE COMMAND PAPER, TO THE THIRD AND FOURTH
REPORTS FROM THE DEFENCE COMMITTEE.

I PROPOSE IN THESE OPENING REMARKS TO CONCENTRATE ON THE THIRD
REPORT AND THAT PART OF THE GOVERNMENT'S REPLY WHICH DEALT WITH
THE MATTERS DISCUSSED IN THE THIRD REPORT.

THE THIRD REPORT TAKES AS ITS SUBJECT A MATTER WITH WHICH WE
SHOULD ALL BE DEEPLY CONCERNED: THE DEFENCE IMPLICATIONS OF THE

FUTURE OF WESTLAND.

THE HOUSE IS INDEBTED TO THE COMMITTEE FOR A CLEAR AND COGENT

EXPOSITION OF THE DEFENCE ISSUES, BASED ON WIDE AND DEEP

RESEARCH.

AS CMND 9916 MAKES CLEAR, THE GOVERNMENT AGREE WITH MUCH OF THE
COMMITTEE'S ANALYSIS.

INEVITABLY THERE ARE POINTS ON WHICH WE CANNOT GO THE WHOLE WAY
WITH THE COMMITTEE, BUT THIS DOES NOT PREVENT US FROM
RECOGNISING THE REPORT AS A MAJOR CONTRIBUTION TO THINKING ON
THE SUBJECT, AND ONE WHICH IS PROVING VALUABLE IN HELPING US TO

FORM OUR OWN VIEWS.

THE COMMITTEE RIGHTLY POINT OUT THAT THE HELICOPTER HAS AN
ESTABLISHED PLACE IN BOTH MARITIME AND LAND/AIR WARFARE, AND
THAT ITS EXISTING RANGE OF CAPABILITIES IS GRADUALLY BEING

EXTENDED.
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BOTH THE EXISTING ROLES AND THEIR EXTENSION WERE VIVIDLY
DEMONSTRATED DURING THE FALKLANDS CONFLICT AND ITS AFTERMATH,
WHEN HELICOPTERS WERE NOT ONLY EMPLOYED FOR ANTI-SUBMARINE
WARFARE, AMPHIBIOUS ASSAULT, RECONNAISSANCE AND SURVEILLANCE,
RAPID MOVEMENT OF TROOPS ABOUT THE BATTLEFIELD, RE-SUPPLY AND
EVACUATION OF CASUALTIES, BUT ALSO ADAPTED AT SHORT NOTICE TO
REMEDY OUR LACK OF AIRBORNE EARLY WARNING.

AT THE SAME TIME THE HELICOPTER HAS ITS VULNERABILITIES - TO AIR
DEFENCE SYSTEMS, DIRECT FIRE, ATTACK BY OTHER HELICOPTERS AND SO
FORTH.

AS THE COMMITTEE HAVE OBSERVED, THE HELICOPTER IS NOT YET ABLE
TO REPLACE AN ENTIRE CAPABILITY IN THE LAND/AIR BATTLE.

FOR EXAMPLE, ATTACK HELICOPTERS MUST COMPLEMENT GROUND-BASED

LONG RANGE DIRECT FIRE WEAPONS RATHER THAN REPLACING THEM.

THE PROBLEM FOR DEFENCE PLANNERS, AND FOR MINISTERS, IS
THEREFORE TO DEFINE THEIR PLACE WITHIN A PROGRAMME OF BALANCED
CAPABILITIES, AND ALSO, EQUALLY IMPORTANT, WITHIN THE

CONSTRAINTS OF AVAILABILITY OF FUNDS.

AGAINST THIS BACKGROUND, I BELIEVE THE COMMITTEE'S COMMENT THAT

QUANTITY HAS BEEN SACRIFICED FOR QUALITY IS A LITTLE SEVERE.
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IN ROUND TERMS SOME 850 HELICOPTERS ARE HELD BY THE THREE

SERVICES TODAY, A COMPARATIVELY SMALL REDUCTION FROM THE
CORRESPONDING TOTAL OF 940 IN THE MID-70S. ALLOWING FOR THE
FACT THAT SUCCESSIVE GENERATIONS OF EQUIPMENT ALMOST INVARIABLY
COST MORE IN REAL TERMS, WHILE AT THE SAME TIME GIVING GREATER
CAPABILITY, I BELIEVE WE CAN CLAIM TO HAVE GIVEN THE HELICOPTER

A GOOD PRIORITY IN THE DEFENCE PROGRAMME.

FURTHERMORE, IMPROVED TYPES OF HELICOPTER FEATURE PROMINENTLY IN
OUR FUTURE PROGRAMME.

THE NEW ANTI-SUBMARINE HELICOPTER, THE ANGLO/ITALIAN EH101l, IS A
HIGH PRIORITY PROJECT TO WHICH WE ARE FIRMLY COMMITTED.

ITS HIGHER PAYLOAD WILL ENABLE IT TO OPERATE EFFECTIVELY AT THE
VERY LONG RANGES NECESSARY TO DEAL WITH HOSTILE SUBMARINES
EQUIPPED WITH STAND-OFF WEAPONS AND SOPHISTICATED DEFENCES.

IT WILL THUS EXPLOIT TO THE FULL THE IMPROVED SENSORS AND
WEAPONS THAT WILL BE IN SERVICE IN THE NEXT DECADE, AND THEREBY
ENHANCE THE PROTECTION GIVEN TO ALLIED SHIPPING.

WESTLAND AND THEIR PARTNERS AGUSTA PLAN TO DEVELOP THREE
VERSIONS OF THE HELICOPTER - NAVAL, PASSENGER AND UTILITY - SO
AS TO ENABLE THE DEVELOPMENT COSTS TO BE SPREAD OVER LARGER

SALES, THEREBY INCREASING VALUE FOR MONEY.

OUR SECOND REQUIREMENT IS FOR A NEW LIGHT ATTACK HELICOPTER IN
THE ANTI-TANK ROLE TO REPLACE LYNX FITTED WITH TOW.
ENTRY INTO SERVICE IS PLANNED FOR THE LATE 1990S AND THE

PROGRAMME IS THUS AT A SOMEWHAT EARLIER STAGE THAN EH101.
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NEVERTHELESS GOOD PROGRESS IS BEING MADE.

TOGETHER WITH OUR PARTNERS ITALY, THE NETHERLANDS AND SPAIN, WE
HAVE RECENTLY SIGNED TWO MEMORANDA OF UNDERSTANDING: ONE LAYING
DOWN THE FRAMEWORK FOR COLLABORATION ON THE AGUSTA Al29 LIGHT
ATTACK HELICOPTER, AND THE OTHER COVERING A JOINT FEASIBILITY
AND COST DEFINITION STUDY, WHICH IS EXPECTED TO START SHORTLY
AND TAKE TWO YEARS TO COMPLETE.

I HOPE AND EXPECT THAT THIS PROJECT TOO WILL COME TO FRUITION IN

DUE COURSE.

THE MOST DIFFICULT ISSUE FACING MY DEPARTMENT CONCERNS SUPPORT
HELICOPTERS.

THE RAF OPERATES THE WESSEX AND THE PUMA IN THIS ROLE, AS WELL
AS THE CHINOOK.

WITHIN THE NEXT 10 YEARS BOTH WESSEX AND PUMA WILL BE
APPROACHING THE END OF THEIR COST-EFFECTIVE LIVES AS THEY BECOME
PROGRESSIVELY MORE EXPENSIVE TO OPERATE.

THERE IS NO ABSOLUTE CUT-OFF DATE - GIVEN THE NECESSARY OVERHAUL
AND UPDATING MOST HELICOPTERS CAN BE KEPT GOING FOR A LONG TIME
- AND THE TIMING OF ANY SUCCESSOR SYSTEM IS THEREFORE, TO SOME

EXTENT, A MATTER OF DISCRETION.

THERE IS ALSO A MAJOR PRIOR QUESTION; WHAT RANGE OF TASKS DO WE

WANT TO USE SUPPORT HELICOPTERS FOR.
ONLY WHEN WE HAVE ANSWERED THIS CAN WE GO ON TO DECIDE WHAT

KINDS OF HELICOPTERS WE NEED AND HOW MANY OF THEM.
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THE COMMITTEE HAVE COMMENTED THAT THE DELAY IN FORMULATING THE
SUPPORT REQUIREMENT HAS EXACERBATED THE PROBLEMS FACED BY
WESTLAND AS THE ONLY BRITISH HELICOPTER MANUFACTURER.

I AM AWARE THAT THERE HAS BEEN SOME CRITICISM OF OUR DECISION
EARLY LAST YEAR TO LEAVE DECISIONS ON AIR STAFF TARGET 404 IN
ABEYANCE, AND I WOULD LIKE TO PUT THIS MATTER INTO PERSPECTIVE.
A STAFF TARGET IS NO MORE THAN A BROAD STATEMENT OF THE
FUNCTIONS AND DESIRED PERFORMANCE OF A NEW PIECE OF EQUIPMENT,
MADE BEFORE THE FEASIBILITY OR METHOD OF MEETING SUCH A NEED
HAVE BEEN ASSESSED.

IT IS IN NO SENSE A FULLY DEFINED REQUIREMENT.

THIS PARTICULAR STAFF TARGET DATES BACK TO 1978.

IT CAME INTO PARTICULAR PROMINENCE IN 1980 WHEN MY DEPARTMENT,
VERY SENSIBLY, CONSIDERED WHETHER A COMMON HELICOPTER COULD BE
FOUND TO CARRY OUT BOTH THE ANTI-SUBMARINE AND THE SUPPORT
TASKS.

THE CONCLUSION THEN WAS THAT THIS WAS UNDESIRABLE, AND EH101
WENT AHEAD AS A SEPARATE PROGRAMME.

MEANWHILE IT REMAINED FULLY OPEN TO THE MINISTRY OF DEFENCE TO
RE-ASSESS THE MILITARY REQUIREMENT IF NEW EVIDENCE CAME ALONG TO
WARRANT IT.

THIS IS PRECISELY WHAT HAPPENED.

THE EXPERIENCE OF EXERCISE LIONHEART IN THE AUTUMN OF 1984, AND

THE NEW THINKING IT STIMULATED ABOUT THE ARMY'S HELICOPTER

NEEDS, ARE WELL DESCRIBED IN THE COMMITTEE'S REPORT.
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IT WAS THEREFORE NECESSARY FOR THE DEFENCE STAFF TO GO BACK TO
THE DRAWING BOARD AND TO UNDERTAKE A FUNDAMENTAL STUDY TO REVIEW
THE MILITARY REQUIREMENT FOR SUPPORT HELICOPTERS.

THIS STUDY IS LOOKING A LONG WAY AHEAD, IN FACT TO THE YEAR
2010.

IT IS CONSIDERING WHAT CHANGES IN SUPPORT HELICOPTER ROLES AND
CAPABILITIES CAN BE EXPECTED UP TO THAT DATE, HOW SUPPORT
HELICOPTER ASSETS CAN BE USED MOST EFFECTIVELY TO FULFIL THESE
ROLES AND, IN THE LIGHT OF THIS, WHAT THE BEST FORCE MIX WOULD
BE.

ON THE BASIS OF THIS A FORCE MIX IS TO BE RECOMMENDED.

AS THE COMMITTEE HAVE RECOGNISED, THESE ISSUES ARE BOUND UP WITH

THE QUESTION OF THE ARMY'S AIR MOBILITY NEEDS.

WE HAVE NOTED CAREFULLY THE COMMITTEE'S PRELIMINARY VIEW THAT
THERE IS A VERY GOOD CASE FOR FULFILLING A FULLY AIR MOBILE

BRIGADE, AND THIS IS BEING BORNE IN MIND IN OUR STUDIES.

THE COMMITTEE HAVE STRESSED THE IMPORTANCE OF RESOLVING THESE
MATTERS QUICKLY.

I ACCEPT THIS.

WE SHALL CONTINUE TO WORK AS RAPIDLY AS POSSIBLE ON THE MILITARY
ISSUES AND ON THEIR CONSEQUENCES FOR PROCUREMENT AND FOR THE
DEFENCE PROGRAMME.

A KEY ASPECT OF THIS IS AFFORDABILITY.

WE CANNOT STATE MILITARY REQUIREMENTS IN A FINANCIAL VACUUM, AND

RESOURCES ARE TIGHT.
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I CANNOT AT THIS STAGE FORECAST WHAT OUR DECISIONS WILL BE OR
WHAT THEIR CONSEQUENCES MAY BE FOR WESTLAND.

BUT I RECOGNISE THE NEED TO RESOLVE THIS AS QUICKLY AS POSSIBLE,
AND I CAN TELL THE HOUSE THAT THE DECISION ON THE FUTURE NEEDS

OF THE SERVICES IN THIS AREA WILL BE TAKEN IN THE NEW YEAR.

MEANWHILE, I VERY MUCH WELCOME THE COMMITTEE'S COMMENDATION OF
OUR DECISION TO CARRY OUT A FUNDAMENTAL REAPPRAISAL OF OUR
REQUIREMENTS BEFORE COMMITTING OURSELVES TO PROCUREMENT.

I THINK THE HOUSE WILL RECOGNISE THAT WE WOULD HAVE BEEN FAILING
IN OUR DUTY IF WE HAD FUDGED THE DIFFICULT AND COMPLEX
JUDGEMENTS ABOUT MILITARY NEEDS IN ORDER TO RUSH TO PROCUREMENT
OF HARDWARE.

THIS WOULD HAVE BEEN FAIR NEITHER TO THE SERVICES NOR TO THE
TAXPAYER.

THE COMMITTEE HAVE ALSO RAISED THE QUESTION OF SERVICE
RESPONSIBILITIES FOR HELICOPTERS, AND HAVE SAID THAT THEY
BELIEVE THERE IS A STRONG CASE FOR GIVING THE ARMY, AS USER OF
SUPPORT HELICOPTERS, FULL RESPONSIBILITY FOR THEM.

I THINK THEY HAVE RAISED AN INTERESTING QUESTION.

MOST NATO NATIONS ASSIGN RESPONSIBILITY FOR OPERATING ALL
BATTLEFIELD HELICOPTERS TO THEIR ARMY.

CANADA AND NORWAY HOWEVER DO SO TO THEIR AIR FORCE.

WE HAVE A SPLIT SYSTEM, WITH THE ARMY OPERATING SMALLER AND

LIGHTER HELICOPTERS AND THE RAF THE BIGGER AND HEAVIER ONES.
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IT WOULD BE WRONG TO UNDER-ESTIMATE THE UPHEAVAL THAT WOULD BE

CAUSED BY GOING DOWN THE ROAD THE COMMITTEE HAVE SUGGESTED.

MAJOR CHANGES WOULD BE NECESSARY IN THE TRAINING, MANNING AND

SUPPORT ORGANISATIONS AND PLANS OF THE TWO SERVICES CONCERNED,
AND IT REMAINS TO BE SEEN WHETHER THE DEMANDS OF THE MODERN AND
MORE MOBILE BATTLEFIELD REQUIRE A FUNDAMENTAL CHANGE IN EXISTING
ARRANGEMENTS.

MOREOVER, WHILE IT WOULD BE WRONG TO BECOME COMPLACENT, I SHOULD
POINT OUT THAT THE FALKLANDS CAMPAIGN DEMONSTRATED THE ABILITY
OF ALL THREE SERVICES TO WORK EFFECTIVELY IN INTEGRATED
OPERATIONS.

AND UNDER THE REVISED ORGANISATION OF THE MINISTRY OF DEFENCE -
ESTABLISHED BY MY RT HON FRIEND, THE PREVIOUS SECRETARY OF STATE
- ALL OPERATIONAL REQUIREMENTS ARE CONSIDERED CENTRALLY, WHICH
HAS REMOVED THE RISK OF CAPABILITIES WHICH CROSS SERVICE
BOUNDARIES NOT BEING GIVEN THEIR RIGHTFUL PRIORITY.

BEFORE EMBARKING ON ANY CHANGE IN OWNERSHIP OF HELICOPTERS,
THEREFORE, I WOULD NEED TO BE FULLY SATISFIED THAT ANY BENEFITS
WOULD JUSTIFY THE CONSIDERABLE UPHEAVAL AND COULD NOT BE SECURED
BY SIMPLER MEANS - FOR EXAMPLE BY SOME CHANGE IN COMMAND AND
CONTROL ARRANGEMENTS. NEVERTHELESS THE GOVERNMENT IS
CONSIDERING THE MATTER AND IS BEARING THE COMMITTEE'S VIEWS VERY

MUCH IN MIND

NATURALLY, MUCH OF THE DEFENCE COMMITTEE'S 3RD REPORT IS
CONCERNED WITH CURRENT HELICOPTER PROJECTS AND FUTURE HELICOPTER

REQUIREMENTS.
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BUT THE COMMITTEE ALSO ADDRESSED THE DEFENCE INDUSTRIAL BASE AND
WESTLAND'S PLACE IN IT.

THE MINISTRY OF DEFENCE IS THE LARGEST SINGLE CUSTOMER OF
BRITISH INDUSTRY.

DEFENCE PROCUREMENT ACCOUNTS FOR ABOUT HALF THE OUTPUT OF THE
AEROSPACE INDUSTRY.

IN THIS AND OTHER SECTORS THE MINISTRY SUSTAINS THROUGH THE WORK
OF THE R&D ESTABLISHMENTS AND EXTRA MURAL R&D CONTRACTS MUCH OF
THE INDUSTRY'S R&D BASE.

IN TERMS OF EMPLOYEES, WESTLAND IS A RELATIVELY SMALL COMPANY
COMPARED WITH THE GIANTS OF THE DEFENCE INDUSTRY SUCH AS GEC AND
BAe.

BUT IT IS THE ONLY DOMESTIC SOURCE OF HELICOPTERS AND AS A
RESULT IT IS ONE OF THE RELATIVELY FEW COMPANIES TO WHICH THE
MOD PAYS MORE THAN £100M PER ANNUM.

INDEED MOD PAYMENTS CURRENTLY RUN AT BETWEEN £150 AND £200M PER
ANNUM THUS, THERE ALWAYS HAS BEEN AND CONTINUES TO BE A CLOSE

RELATIONSHIP BETWEEN THE MOD AND WESTLAND.

BUT WESTLAND IS MORE THAN A HELICOPTER COMPANY.

UPWARDS OF 40% OF ITS TURNOVER ARISES FROM THE AEROSPACE AND
TECHNOLOGIES DIVISIONS WHICH ARE SUCCESSFUL AND COMPETITIVE.
THE SMALLER OF THE TWO, THE AEROSPACE DIVISION, IS NOW THE
LARGEST EMPLOYER IN COWES ON THE ISLE OF WIGHT, AND ITS

AEROSTRUCTURES AND HOVERCRAFT BUSINESS IS EXPANDING.
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THE TECHNOLOGIES DIVISION IS RATHER LARGER AND COMPARABLE IN
TURNOVER TO EACH OF THE TWO HELICOPTER DIVISIONS; AND IT IS VERY
SUCCESSFUL IN SUCH AREAS AS ENVIRONMENTAL CONTROL AND LIFE
SUPPORT SYSTEMS, FILTRATION AND HEAT TRANSFER.

IT IS A SIGNIFICANT SUB-CONTRACTOR TO THE TORNADO PROGRAMME
PROVIDING VALVES, TANKS, AND UNDERCARRIAGE COMPONENTS PLUS MANY
OTHER ITEMS.

IT IS VERY SUCCESSFUL TOO IN THE CIVIL AND EXPORT FIELD AND IT
IS A SUPPLIER TO AIRBUS AND THE US Bl BOMBER AND F18 FIGHTER.
THE TECHNOLOGIES DIVISION REPRESENTS THE IDEAL DEFENCE SUPPLIER:
SUCCESSFUL, INNOVATIVE AND PROFITABLE BUT NOT WHOLLY DEPENDENT
ON THE MOD FOR ORDERS HAVING ACHIEVED WIDE CIVIL AND FOREIGN

MILITARY SALES.

THESE TWO DIVISIONS AND THE HELICOPTER CUSTOMER SUPPORT DIVISION
HELP TO MAKE WESTLAND WHAT IT IS NOW, A SOUND COMPANY, AND I
KNOW THAT THE MANAGEMENT ARE OPTIMISTIC THAT IT IS BETTER PLACED
THAN IT HAS BEEN FOR SOMETIME.

BUT IT IS, OF COURSE, THE HELICOPTER DIVISION AT YEOVIL FOR
WHICH IT IS BETTER KNOWN.

THIS DIVISION TOO HAS BEEN SUCCESSFUL IN SUPPLYING THE MOD FOR
MANY YEARS WITH MOST OF ITS HELICOPTER REQUIREMENTS AND,
SUPPORTING THE MOD HELICOPTER FLEET.

THE CORE OF WESTLAND'S FUTURE HELICOPTER BUSINESS RESTS ON THE
ANGLO-ITALIAN EH101 HELICOPTER WHICH WILL BE WIDELY DEPLOYED IN

THE ROYAL NAVY IN THE 1990S.
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WESTLAND ARE ALSO AS I HAVE SAID INVOLVED IN PRELIMINARY WORK ON
THE 4 NATION LIGHT ATTACK HELICOPTER FOR THE LATE 1990S BASED
UPON THE DEVELOPMENT OF THE ITALIAN Al129 HELICOPTER.

I AM GLAD TO SAY THAT WESTLAND'S COLLABORATION WITH ITS EUROPEAN
PARTNERS HAS NOT BEEN AFFECTED BY THE INVOLVEMENT WITH SIKORSKY
AND FIAT.

IN ADDITION THE COMPANY IS TAKING PART IN SOME MAJOR
TECHNOLOGICAL DEVELOPMENTS.

HERE IT HAS A WORLD LEAD AS SHOWN BY ITS RECENT SUCCESS IN
RECOVERING FROM THE SOVIET UNION THE WORLD HELICOPTER SPEED
RECORD AND BREAKING THE 200 KNOT BARRIER.

IT HAS ALSO SOLD IN THE CIVIL MARKET AND HAD EXPORT SUCCESSES.
WE WISH WESTLAND WELL IN ITS CLOSER ASSOCIATION WITH SIKORSKY
AND FIAT AND HOPE IT ACHIEVES EARLY EXPORT ORDERS FOR ITS FULL
PRODUCT RANGE OF SEA KING, LYNX, BLACKHAWK AND EH1O0l.

THE GOVERNMENT WILL, OF COURSE, GIVE THE COMPANY EVERY
ASSISTANCE FOR ITS EXPCRTS JUST AS IT DOES FOR OTHER AEROSPACE

MANUFACTURERS.

THE COMMITTEE DREW ATTENTION TO THE NATIONAL SECURITY ISSUES
THAT CAN ARISE THROUGH FOREIGN INVOLVEMENT IN UK DEFENCE
SUPPLIERS.

THIS IS NOT A NEW ISSUE; WE WELCOME FOREIGN INVESTMENT IN THIS
COUNTRY'S INDUSTRIES; WHETHER THEY BE DEFENCE OR CIVIL SUPPLIERS

AND THIS HAS BEEN THE CASE FOR MANY YEARS.



http://www.nationalarchives.gov.uk/legal/copyright.htm

WHERE NATIONAL INTERESTS ARE AT STAKE AND THERE IS THE
POSSIBILITY OF CONTROLLING INTERESTS ARISING, THEN THERE ARE
POWERS AVAILABLE UNDER EXISTING LEGISLATION.

OF MORE IMMEDIATE CONCERN HOWEVER, IS THE PROTECTION OF
CLASSIFIED INFORMATION AND TECHNOLOGY.

I CAN ASSURE THE HOUSE THAT THERE ARE WELL ESTABLISHED
PROCEDURES AND PRACTICES TO PROTECT SUCH INFORMATION AND
TECHNOLOGY IN OUR DEFENCE INDUSTRIES JUST AS THERE ARE IN
DEFENCE ESTABLISHMENTS.

I CANNOT, OF COURSE, GO INTO DETAIL, BUT WE TAKE MANY FACTORS

INTO ACCOUNT.
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