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HONORARTIUM OF HEALTH AUTHORITY CHAIRMEN

I have seen your letter of 2% Dec r to George Younger about increasing
the remuneration of Health A ity Chairmen in line with TSRB 22. I
agree that the new rates should be implemented as you suggest.

My understanding is that SHHD has already started collecting information
relevant to a review of the future level of remuneration of Chairmen. I
think that there would be advantages in moving forward with such a review
throughout the country.

I am copying this letter to the Prime Minister, the Secretaries of State
for Scotland and Northern Ireland and the Chief Secretary.

The Rt Hon Barney Hayhoe MP
Minister for Health
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DEPARTMENT OF HEALTH AND SOCIAL SECURITY

Alexander Fleming House, Elephant & Castle, London skt 68Y
Telephone 01-407 5522

From the Minister for Health

The Rt Hon George Younger MP Tir(se<\'f

Secretary of State for Scotland
Scottish Office

Dover House o
whitehall Q¢ "December 1985
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HONORARIUM OF HEALTH AUTHORITY CHAIRMEN 2

s

I am sorry you have not had an earlier reply to your letter of 27 Sep¥ember to
Norman Fowler. We wanted to await resolution of other NHS pay i s before
moving forward with this.

I fully agree with your view that health authority Chairmen should receive in
full the new rates arising from the TRSB Report No 22, which have been approved
by the Treasury. I therefore propose to implement increases to £9651 (7.6 per
cent) from 1 July 1985 and to £10326 (a further 7 per cent) from 1 March 1986.
Perhaps your officials could consult with mine about the timing of the issue

of the new rates?

As you have pointed out, we will, of course, need to look at the remuneration of
health authority Chairmen in the longer term.

Copies of this letter go to the Prime Minister, the Secretaries of State for
Wales and Northern Ireland and the Chief Secretary.
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The Rt Hon Norman Fowler MP

Secretary of State for Social Services
Alexander Fleming House

Elephant and Castle

London
SE1 6BY 277 September 1985
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PAY OF HEALTH AUTHORITY CHAIRMEN

In April of this year we agreed that the remuneration of health
authority Chairmen should be reviewed in the longer term, and
our officials are currently working on this issue.

In the meantime, the Treasury has approved increases consequential
on TSRB Report No 22 and I am anxious to recognise without delay
the considerable additional efforts which Chairmen have made and
are continuing to make to introduce general management in Health
Boards. I therefore propose to implement the relevant increases
(7.6% from 1 July 1985, with a further 7% from 1 March 1986) as
soon as possible. I hope that you see no objection to this course
of action.

Copies of this letter go to the Prime Minister, the Secretaries
of State for Wales and Northern Ireland and the Chief Secretary.
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NORTHERN IRELAND OFFICE
WHITEHALL
LONDON SWIA 2AZ

SECRETARY OF STATE
FOR
NORTHERN IRELAND

The Rt Hon Norman Fowler MP

Secretary of State for Social Services

Department of Health and Social Security

Alexander Fleming House

Elephant and Castle

LONDON b

SE1 6BY 7 Q april 1985
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PAY OF HEALTH AUTHORITY CHAIRMEN

I have seen your letter of 4'April to George Younger about the
proposed increase in the honorarium paid to Health Authority
Chairmen and I understand your proposal is subject to the

agreement of colleagues.

I agree that, in line with TSRB recommendations, the level of
honorarium should be increased by 3% from 1 April 1984 with a
further increase of 3.4% from 1 November 1984.

With regard to the future level of remuneration of Chairmen, I
agree with your suggestion that this should be reviewed in the
context of the Management Inquiry's report. This should not,
however, delay the implementation of the 1984 award and I
propose to apply the increases to Chairmen of equivalent bodies
in Northern Ireland.

The honoraria paid to Chairmen of the Health and Social Services
Boards in Northern Ireland are linked to those paid to Scottish
Chairmen. If the basis for calculating the honoraria paid to
Scottish Chairmen is changed, I should want to consider the need
to apply a similar adjustment in Northern Ireland.

I am copying this letter to the Prime Minister, the Secretaries of
State for Scotland and Wales and the Chief Secretary.
i
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(Approved by the Secretary of
State and signed in his absence
in Belfast)
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PAY OF HEALTH AUTHORITY CHAIRMEN

£
2.5 April 1985

I have seen your letter of 4 April to George Younger suggesting that the
recommendations in TSRB report number 21 should be implemented.

I agree with you that, while the intended review should wait until the
management changes have become established throughout the NHS, there are no
grounds for reducing the Chairmen's increases below the rates recommended
and approved by the Treasury.

I am copying this letter to the Prime Minister, the Secretary of State for
Northern Ireland and the Chief Secretary.

The Rt Hon Norman Fowler MP
Secretary of State for Social Services
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SCOTTISH OFFICE
WHITEHALL, LONDON SWIA 2AU

The Rt Hon Norman Fowler MP

Secretary of State for Social Services

DHSS

Alexander Fleming House

Elephant and Castle

LONDON

SE1 6BY jZ S April 1985
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PAY OF HEALTH AUTHORITY CHAIRMEN

Thank you for your letter of 4/£bri1.

I agree that we should increase the remuneration of Chairmen
in line with the TSRB recommendations, by 3% from 1 April
1984 with a further increase of 3.4% from 1 November 1984.

As I said in my letter of 18 January last year, we are bound
to review the basis of the remuneration of health authority
Chairmen 1in the context of the implementation of general
management. We are particularly concerned that our Chairmen
generally speaking are paid less than their English counter-
parts and we would hope to rectify this anomaly in a review
of Chairmen's remunertion. Meantime, I share your view that
we should implement the 1984 award without delay.

Copies of this letter  go to the Prime  Minister, the

Secretaries of tate for Wales and Northern Ireland and to
the Chief Secretary.
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DEPARTMENT OF HEALTH AND SOCIAL SECURITY

Alexander Fleming House, Elephant & Castle, London SE! 6BY
Telephone 01-407 5522

From the Secretary of State for Social Services

The Rt Hon George Younger MP
Secretary of State for Scotland
Scottish Office

Dover House

Whitehall
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PAY OF HEALTH AUTHORITY CHAIRMEN

In my letter to you of 4 Ja&nuary 1984, I said that I believed that
for the longer term the remuneration of health authority Chairmen
should be reviewed in the context of the Management Inquiry's
report. That remains my view. But the management changes will
clearly need some time to work through before the role of Chairmen
finally settles down, and this is in any case a matter on which I
should want Victor Paige's views when he has had time to assess
the situation. In the meantime, I do not think we should deny
Chairmen the increases in their present honorarium following from
TSRB report number 21, which have been approved by the Treasury.

I therefore propose to implement those increases to £8,676 (3 per
cent) from 1 April 1984 and to £8,970 (a further 3.4 per cent)
from 1 November 1984.

Copies of this letter go to the Prime Minister, the Secretaries of
State for Wales and Northern Ireland and the Chief Secretary.

W
VAN

NORMAN FOWLER

~







Treasury Chambers, Parliament Street, SWIP 3AG

Private Secretary to
The Rt Hon Kenneth Clarke QC MP
Minister for Health
Department of Health & Social Security
Alexander Fleming House
Elephant and Castle
LONDON SE1 6BY 16 May 1984
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PAY OF NATIONAL HEALTH AUTHORITY CHAIRMEN

The Minister of State has asked me to thank you for your Minister's
letter of 107April.

He notes that it is intended to apply the increase derived from
TSRB Report No 19 as soon as possible and that there will not be
an announcement of the increase.

I am copying this to the Private Secretaries to the Prime Minister,
George Younger, Nicholas Edwards and Jim Prior.

Gane

M E CORCORAN
Private Secretary







DEPARTMENT OF HEALTH AND SOCIAL SECURITY

Alexander Fleming House, Elephant & Castle, London ser 6By
Telephone 01-407 5522

From the Minister for Health

Barney Hayhoe Esq MP
Minister of State
Treasury Chambers
Parliament Street
London

SW1P 3AG
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PAY OF HEALTH AUTHORITY CHAIRMEN

B

Thank you for your letter of &}/ggbruary to Norman Fowler.

We appreciate your concern that negotiations on this year's NHS pay round should
not be prejudiced. We are not,  of course, unmindful of that aspect ourselves and
had already considered it before making our proposals. Nothing you have said
causes us to alter our view that Chairmen should receive the full award due to
them.

There can surely be no dispute about the fact that Chairmen are underpaid. It has,
for example, been commented on adversely in private by the Griffiths team and by
Lord Rayner. In these circumstances, we think that it would be completely unfair
to those presently carrying out these onerous responsibilities, often in the full
public glare, to holdback further their pay levels. It would also make our task
even harder in attracting people of the right calibre in future.

The cost of implementing the award is insignificant - some £50,000 in England.

But for Chairmen individually it willmake a considerable difference. Your proposal
would rob them of some £400 a year from 1 April. As to the possible effect on
negotiations, the increases are in line with those payable to people in similar offices
across the public sector. Moreover, the increases can be clearly related to the

1983 round and not to the forthcoming 1984 round.

Having weighed all the factors therefore and as George Younger, Nicholas Edwards
and Jim Prior (to whom I am copying this) also support the increase, we propose to

implement it as soon as possible but without making any announcement.

A copy of this letter also goes to the Prime Minister.
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PAY OF HEALTH AUTHORITY CHAIRMEN

have seen your letter of January to George Younger,
with those of Jim Prior

and his reply together
and Barney Hayhoe.

with Jim that on this occasion we really must increase
line with the TSRB recommendations. An increase of
only 5.6% from 1 April 1983 would place Chairmen at a disadvantage in the next
financial year and would exacerbate the problems of pensuading the right people
to take on these very important jobs. In thisteontext I also agree with your

gestion that the future level of remuneration should be reviewed in the light
of the Management Inquiry's report.
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am copying this

to the Prime Minister and the other recipients of your letter.

Norman Fowler
of State for Social Services
partment of Health and Social Security

er Fleming House

Castle







CONFIDENTIAL

Treasury Chambers, Parliament Street. SWIP 3AG

The Rt Hon Norman Fowler MP

Secretary of State

Department of Health & Social Security

Alexander Fleming House

Elephant and Castle

LONDON SE1 6BY ( 3 February 1984
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PAY OF HEALTH AUTHORITY CHAIRMEN

Your letter of 4 January to George Younger was copied to Peter
Rees, as was Gebrge Younger's reply.

pPay by 17 per cent over th
you plan to make no announ
become known, and be contr
by other NHS groups over the same period, especially the
ancillaries' 10.8 per cent and the nurses! 12.3 per cent.

hat recommendations the new Review Body may make for
nurses' pay this year, but it will clearly have repercussions on
the negotiations with NHS non-medical groups. Awarding the health
authority chairmen nearly 11 per cent over a period of 5 months
risks creating a further complication.

In these circumstances I wonder whether a lower percentage

increase backdated to 1 April 1983 would be appropriate. This
would be out of step with senior civil servants, but this link
was broken in 1982. An increase of 5.6 per cent from 1 April 1983,
for example, would leave the chairmen no worse off during 1983-84
than your proposal, but reduce the two year increase from 17 per
cent to just under 12 per cent. That would be below the increase
for NHS medical groups, but 1 per cent above the ancillaries.

CONFIDENTIAL




CONF IDENTIAL

This approach would, of course, result in a lower rate of pay for
the chairmen at 31 March this year than you suggest. But you
plan in any case to review their pPay once consideration of the

report of the management inquiry is complete, and any necessary
adjustments could be made at that stage.

I have copied this letter to the Prime Minister, and to the
Secretaries of State for Scotland, Wales and Northern Ireland.

\%C’\M Qe uu—eJQVB

\

BARNEY HAYHOE
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NORTHERN IRELAND OFFICE
WHITEHALL
LONDON SWIA 2AZ

SECRETARY OF STATE
FOR
NORTHERN IRELAND

The Rt Hon Norman Fowler MP
Secretary of State for Social
Services
Department of Health and Social Security
Alexander Fleming House
Elephant and Castle
LONDON
SE1l 6BY 13 February 1984

PAY OF HEALTH AUTHORITY CHAIRMAN

I have seen your letter of 4/Jénuary about the proposed increase

in the honorarium paid to health authority Chairmen, and George
Younger's reply of 18 January. I note that your proposal
was subject to the agreement of colleagues.

I agree that, in line with TSRB recommendations, the level
of honorarium should be increased by 7% from 1 August 1983
with a further increase of 3.7% from 1 January 1984.

On the question of what the future level of remuneration

of Chairmen might be, I agree entirely with your suggestion
that such a review should be carried out in the light of the
Management Inquiry‘s Report. However, this need not, as you
say, delay the implementation of the 1983 award and I would
propose to apply the increases to the Chairman of equivalent
bodies in Northern Ireland.

In his letter of 18 January, George Younger referred to his
desire to correct the anomaly whereby generally speaking
Scottish Chairman are paid less than their English counter-
parts. As you will know, the honoraria paid to the Chairmen

of Health and Social Services Boards are linked to those paid
to Scottish Chairmen. Should the Scottish basis of calculating
honoraria change, then I should want to consider the need for

a similar adjustment in Northern Ireland.

I am copying this letter to the Prime Minister and the other
recipients of yours.

.,
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SCOTTISH OFFICE
WHITEHALL, LONDON SWIA 2AU
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PAY OF HEALTH AUTHORITY CHAIRMEN

Thank you for your letter of ¢ U/ﬂnary 1984 suggesting that,
in line with the recommendations of TSRB Report No 19,
pay of health authority Chairmen should be increased by 7%
from 1 August 1983, with a further increase of 3.7% from
1 January 1984.

the

agree that we should increase the remuneration of Chairmen
in line with the TSRB recommendations.

With regard to  your point about .. the future - “level of
remuneration for Chairmen, I would agree als hat this should
be reviewed in the light of the Management Inquiry's report.
John Mackay was 1in correspondence with Barney Hayhoe about
tter .in the early  part of last year, and we agreed
then that it was sensible to await the outcome of that Inquiry
particular concerns here has een that generally

is ] are pai less than their English

hope to rectit this anomaly 1in

b>ly, however, lespite some concern on

attention here * tc > implications of

) has been directed primarily

al management arrangements rather than the role

this ma

agree therefore that we d not hold up implementation
the reement of colleagues,
wou ch as 1little delay as

0ossible.

983 award, and subject to ag
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DEPARTMENT OF HEALTH AND SOCIAL SECURITY

Alexander Fleming House, Elephant & Castle, Londot SE1 6BY
Telephone 01-407 5522

From the Secretary of State for Spcial Services

The Rt Hon George Younger MP
Secretary of State for Scotland
Scottish Office

Dover House

whitehall
London SW1 ‘f‘J&an IQX‘}'
g I el

PAY OF HEALTH AUTHORITY CHAIRMEN

As you know, in recent years the level of honorarium payable to health authority
chairmen has been treated as a consequential of Top Salaries Review Body
recommendations and, until last year, the practice was to implement in full the
increases approved by Treasury for part-time Board chairmen. Following TSRB
Report No 18, however, we decided to implement only a 6 per cent increase with
effect from 1 April 1982, in line with the increase we were offering to NHS
orkers.

we now have TSRB report No 19, the new rates arising from which have been approved
by Treasury, allowing an increase of 7 per cent from 1 August 1983 and a further
3.7 per cent from 1 January 1984. Overall these amount to an increase of about

11 per cent in a full year and grossed over the 2 years from 1 April 1982 they
represent an increase in the order of approximately 17 per cent although the
actual increase in 1983/84 amounts to about 5.6 per cent. While the grossed up
increase is higher than that payable to nurses and other workers, as we held

back chairmen's pay last year in circumstances which do not apply in the current
year, it seems to me that, subject to colleagues agreement, these increasts should
be implemented in full: It also occurs to me that to allow the remuneration of
health authority chairmen to slip further out of line with the pay of part-time
board chairmen across the puglic sector might create or increase difficulties in
getting the right kind of pebple for these important posts. In line:with previous
practice, I would not propose to make an announcement. '

When I wrote to you on 26 November 1982 about the 1982 award, I also mentioned

that I would want to consider later the future level of remuneration for chairmen.

I suggest that this might best be done, in the light of the Management Inquiry's
report. But in the meantime I do not think we should hold up the overdue 1983 award
until we have completed our consideration of the Inquiry's advice.

I am copying this letter to the Prime Minister, Nicholas Edwards, Jim Prior and
Peter Rees.

N’\r\.'

NORMAN FOWLER




DEPARTMENT OF HEALTH & SOCIAL SECURITY
Alexander Fleming House, Elephant & Castle, London se1 68y
Telephone o1-407 5522

From the Secretary of State for Social Services

The Rt Hon George Younger TD MP
Secretary of State for Scotland
Scottish Office

Dover House

Whitehall

LONDON Sw1

Thank you for your letter of 20 January. I am glad that you agree with our
proposals on pay for Regional and District Health Authority Chairmen in England.

I note that you intend discussing the question of increéasing the notional time

commitment of your Scottish Chairmen with the Treasury. As you say, this is
a Treasury matter, but I for my part have no objection to what you propose.

I am copying this letter as before.
KJ Q\»m“

-

NORMAN FOWLER







CONFIDENTIAL

10 DOWNING STREET

From the Private Secretary 29 November 1982

REMUNERATION OF
HEALTH AUTHORITY CHAIRMEN

The Prime Minister saw a copy of your
Secretary of State's letter of 26 November
to the Secretary of State for Scotland, about
the remuneration of Health Authority Chairmen.

Mrs. Thatcher has commented "Excellent'.

I am sending a copy of this letter to
Adam Peat (Welsh Office), John Lyon (Northern
Ireland Office), John Gieve (Chief Secretary's
Office, HM Treasury) and Harry Bush (Minister
of State's Office, HM Treasury).

David Clark, Esq., :
Department of Health and Social Security
CONFIDENTIAL




With the Compliments of
the Secretary of State for Social Services

DEPARTMENT OF HEALTH AND SOCIAL SECURITY
Alexander Fleming House
Elephant and Castle
London, SEI é6BY
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DEPARTMENT OF HEALTH & SOCIAL SECURITY
Alexander Fleming House, Elephant & Castle, London SEx 6BY

Telephone 01-407 §522

From the Secretary of State for Social Services

The Rt Hon George Younger MP 26 November 1982
Secretary of State for Scotland

Scottish Office

Dover House

Whitehall M
London S W 1
e B

REMUNERATION OF HEALTH AUTHORITY CHAIRMEN

In recent years the level of honorarium paid to health authority chairmen has
been treated as a consequential of Top Salaries Review Body recommendations
and the practice has been to implement in full the increase approved by Treasury
for part-time chairmen of public bodies. Earlier this year Treasury approved an
increase of 14 per cent for these posts following TSRB Report No 18.

W e g Ay e
We are not bound by statute to increase the honorarium annually and neither we,
nor our predecessors here in England, have given any commitment to chairmen that
their honorarium would be increased in line with TSRB recommendations. We have,
therefore, considered whether this year's TSRB increases should be implemented in
full, or whether we should restrict the increase to that being offered to NHS
workers. I believe that an increase of 14 per cent would be ingensitive in the
present situation and difficult to justify in its own right. It would undoubtedly
attract a good deal of adverse comment. Subject to colleagues' agreement, I
therefore propose to limit this year's increase to 6 per cent, which would lift
the present rate of £7,161 per annum to £7,590 to chairmen in England.

P ] mmm——

What should be the future level of remuneration for chairmen is something I want
to consider later.

I am copying this to Nicholas Edwards, Jim Prior, Leon Brittan and Barney Hayhoe.

k{o\»\\;

NORMAN FOWLER




Department of Health
and Social Security

xander Fleming House
Elephant and Castle
London SEI1 6BY

RELEAS

Telephone 01-407 5522

18 June 1981

REAPPOINTMENT OF AREA HEALTH AUTHORITY CHAIRMEN

Patrick Jenkin, Secretary of State for Social Services, today (Thursday)
announced the reappointment of the 90 Chairmen of Area Health Authorities in
England*. The Chairmen were appointed from 1 August 1979 to 31 July 1981 and
their reappointments are effective from 1 August this year until the Area
Health Authorities are replaced by the new District Health Authorities next year.
The Secretary of State has said that he is grateful that all Chairmen have
agreed to remain in post during this transitional period whilst the Area

Authorities prepare to hand over to their successor authorities.

It is expected that, in most if not all cases, District Health Authorities
will be established on 1 April 1982. The names of District Health Authority

Chairmen will be announced at a later date.

District Health Authority Chairmen will receive the same level of
honorarium (currently £6,693 pa) as AHA Chairmen but whilst in shadow form
(ie until 31 March 1982) the District Chairmen-designate will be remunerated
at only two-thirds of the full annual rate (ie equivalent to £4,460 pa). Any

existing Area Chairman who is subsequently appointed as a District Chairman

will not receive any additional honorarium for his "shadow' duties.

The extra expenditure arising from a higher number of new authorities at
district level will come from health authorities' management costs. These are
to be reduced by 10% as a proportion of NHS resources by the end of 1984/85 as
a result of the Government's policies for streamlining the structure of the NHS,
including the elimination of the Area tier; these savings will be devoted

directly to services for patients.

*Note to Editors:

These reappointments are subject to the enactment of new regulations which will
alter the date to which health authority chairmen are appointed. At present,
these always run from 1 August to the end of July in a subsequent year.
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