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Published Papers

The following published paper(s) enclosed on this file have been
removed and destroyed. Copies may be found elsewhere in The
National Archives.

“Crime on the London Underground”: Report by the
Department of Transport in conjunction with London
Underground, the Home Office, the Metropolitan Police and
British Transport Police

HMSO, 1986 [ISBN 0 11 550805 8]

Signed - f\;m/} ('(L/u/( Date /¥ /hu/ Wy 2015

PREM Records Team




MR. BOOTH

“*y

In Andy's absence on leave, I am passing to you a copy of
DoE's response to the paper you drew up on crime policy and

which Andy passed to a number of Departments.

Your paper has clearly prompted the DoE to set out a positive
view of their own record, as you will see. We have yet to
hear from the other Departments to whom the paper was copied,
But I should have thought it might be helpful meanwhile for
you to take up the DoE offer and get in touch with Gavin
Watson to take forward the discussion on the DoE contribution

to crime prevention.

MARK ADDISON
24 July 1987
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PRIME MINISTER 24 June 1987
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CRIME POLICY/THIRD TERM

Discussion Note Friday 4 July — Hawn ©
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Introduction

o rri fto- / uﬂ«P.ki.[ A ]

Following the success of the raised profile you provided for

A i e
Crime Prevention we need to be seen to be addressing crime
P ——————

with renewed vigour and imagination. We propose a shopping

package from which you might like to choose all or some of

the options. T T il e
e

We have the prospect of juvenile crime falling in the 1990's
Wnien "’

because of demographic changes, principally the decline of

e ————
1970's babies. If we push along our attack against juvenile

S T T T —
crime where we find the peak ages for offenders there is a

real prospect of a noticeable fall in crime before the next

election. But this will only be achieved if there is a

R sl s s 3
substantial effort made on those housing areas where most

— —
crime is generated namely in the worst sink council estates.

Finally we need to back up our action with some cost savings

and some structural changes in the system, for example

reducing or removing the built-in bias and incentive of the

————————

police to record more trivial offences because police

resources follow raised levels of recorded crime.

Thus this note will be in three parts.

A 10 point programme: Youth against Crime

B 10 point programme: Housing against Crime

C 10 point programme: Improving the System against Crime




A YOUTH AGAINST CRIME

1

Truancy: The connection between crime and truancy is
reported by the police. Indeed peak burglary rates

often occur during school hours and are frequently

committed by school goers. There are indications that

problem classes have truancy rates of over 30% however

.

accounts are anecdotal. DES refuses to record truancy.
—
Stage one is to force through a reporting system. Only
—
this will enable us to target the schools in most need
of help. Stage two is to co-ordinate voluntary
agencies such as the NSPCC and the statutory bodies
together with enterprise initiatives and the police who
will cope with the two principal sides of the problem
(a) the social and (b) the lack of lawful
self-motivation. Point numbers 3 and 4 below will back
up this attack on truancy. A Home Office Minister,
with Angela Rumbold and a DHSS minister should act

decisively on this.

Alcohol: Police report the link between juvenile

violence and alcohol use. Many say alcohol is involved

in excess of 90% of cases of violence. They admit

force strategf—gas down graded the importance the
police give to visiting pubs and enforcing under age

—

drinking rules. Local residents should be encouraged

to report landlords who flout the rules to the
licensing justices. Notices to this affect could also

have a deterrent effect. Supermarkets who sell to

juveniles often compound the prégiem. Sainsburys say

they try their best but there are limitations on what
they can do. Douglas Hogg who is now dealing with

drugs could be asked to focus on this area.




Advertising: Following the success of our advertising

programmes on AIDS and drugs, we could consider a new
slant. Tim Bell states that advertising on an
anti-crime pro-family theme could be most effective.

————
We suggest something on the lines:

Don't shame your parents why become a thief?

or

Make your parents proud of you - help your elderly
neighbour.

For gl:gﬂg;llign (the cost of the Drugs/AIDS
programmes) we could have a considerable impact on both
our law and order and our family policy. Hopefully
this could be privately funded. To overcome the

sceptics we could try this approach in three trial
areas.

Youth Responsibility: Encouraging the good behaviour

should come over as strongly as penalising the
antisocial. It will involve a culture change inside
the Home Office which has adapted through years of

evolution to breath in and service bad news.

(a) We need to collate and publicise the thousands of

T good projects run by teenagers.
e 3
S T -

Awards and public recognition should foster the

climate for more of the same.

In addition, employers and colleges of further
education should make it known that besides
academic achievement, community service will be
taken 1nto consideration. TEZ_EETT-Ehe Institute
of Directors and the University Vice-Chancellors
should be brought into this move. While UCCA
forms have always had a space for these details




more could be done, especially by business.

Further down this road, employers should make it

clear that promotion chances will be improved by a

P

good record of social work.

Vacation Activity: Following the development of the

ideas which you liked based on the use of volunteer

groups occupying the time of potential hooligans in

vacation we need to go further. The first step is to

publish and promote the successful ideas so far hardly
known to the public. We should find that publication
alone will result in more being started.

Stage two should be a major ministerial effort to
promote these schemes. No inner city target area

should be without some of these projects. At the

moment they are given as much prominence as WI jam

making. This must change for the better.

Sport and Physical Recreation: New education

legislation which will require schools and local

Education Authorities to "have regard to the needs of

the community" will become law in September.

Guidelines encouraging this law to be used to release
school sports facilities is about to be published. All
sides admit it is a weak compromise. We should go
further in this Parliament to allow dual use of

schools sports facilities. The fo;EB;II_E;Eét is

giving an admirable lead which we should follow by

———x
allowing Headmasters and Governors to promote the use
of their sports facilities.

Police Cadets: The young volunteers do splendid

community service such as disabled games and social
‘ﬁ
work besides skill training. A visit from you, say, to

the excellent group in Tyne and Wear when you go North,
e —
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would be very encouraging for them.

Preventive Education: Gordon Bailey's Preventive

Education plan has impressed a number of senior members

of Government. Although DES were unable to fund it

——————

this year, I have found a substantial donor to

privately fund it and we may be able to help next year.

S—

When you speak to Kenneth Baker you might like to

commend this admirable scheme to help children avoid

crime and drug dependence.

1

Family preparation: We agree with Dr Gilmore, the
national director of the NSPCC, who states that the

best possible child crime prevention is better family

training and preparation. This is so fundamental that

we would receive enormous credit for including it in

the core curriculum.

Sentencing Review: The system frequently takes too

long to try a juvenile, removes a child's fear of the

criminal system and frequently metes out punishﬁgnt not

worth the name. Speed of punishment must be the

objective-bf our next review. While the Police
"warnings" are speedy, it would be better still if we
could move to a system which gave an immediate
community service order of even a few hours. This

needs urgent review.

HOUSING AGAINST CRIME

1-6 Radical Design and layout changes to six major

estates

Attached and included instead of a text here is a letter

from Alice Coleman suggesting six likely estates on which

we could begin.




== King’s College London (kqc)

JVB\E UNIVERSITY OF LONDON

STRAND, LONDON WC2R 2LS TELEPHONE: 01-836 5454

DEPARTMENT OF GEOGRAPHY

24th June, 1987,

Hartley Booth, Esq.,
10 Downing Street,
London,

S.W.l1.

Dear Hartley,

Thank you very much for your telephone call asking for the names of
six_problem estates where the effect of design improvement in reducing crime
can be tested. There is no shortage of suitable estates, but as | have worked
mainly in London, and would not wish to impose schemes without the tenants'
consent, some of the names are put forward provisionally.

Is London - The Mozart Estate, described as the worst in Westminster,
has 29 blocks averaging 12 defects each. Management and security schemes
introduced three years ago—ﬁave not been successful over time, and while beat
policing reduced crime appreciably, the crime rate still remains too high. A
design improvement plan to lower the estate's disadvantagement score to 3.9
has found favour with councillors, housing officers, tenants and the police, and
could go ahead quickly.

o Midlands - Castle Vale, Birmingham, is a large estate of 13,000 people,
with a very bad reputation. [ have surveyed part of it in connection with a
forthcoming Central Television programme, and believe it would respond well
to design improvement. As well as flats it has many houses similar to the new
private dwellings that are proving burglary-prone in the Isle of Dogs, and a
successful scheme here could be a pointer for contemporary house building.
The beat police are in favour of the scheme I have discussed, but a full survey
and consultation would be needed.

5% The North - Southgate Estate, Runcorn. This estate has 25 blocks with
14 defects each, whifT could be improvéd down to 4. The Development Corp-
oration has agreed in principle, but the scheme was dropped for lack of funding.

4. The North - Hulme Estate, Manchester. This notorious estate of 5000
units is such a serious problem that Tthe police have asked the local authority
to provide private security guards. It would be a severe test of the capacity
of the design improvement principle, but the Director of Housing is strongly

in favour of this approach.

s The North - Lovell Park, Leeds. This is a mixed estate of high-rise,
low-rise and houses with all the normal inner-city problems. The population
is about 3000. The Director of the Housing Department and the leader of the
Council are both very supportive of a design improvement scheme there.

/continued




6. The North - Queen's Road - Newlands Street, Liverpool. These two small
adjoining estates are perceived by the tenants as one. They contain 679 dwell-
ing units. The leader of the Council is in favour of design improvement and
Liverpool's housing team is set up for short deadlines and synchronisation of
the various procedures. I would give this area a high priority.

I[f a Scottish estate were required in lieu of one of the English ones I

would suggest Castlemilk in Glasgow or Westerhailes in Edinburgh.
——————

Some of these large, intensively problem-ridden areas might involve a
higher per-dwelling cost than the general run of unsatisfactory estates, but
if crime is reduced as anticipated, the exercise would open up very constructive
prospects for other areas.

Yours sincerely,

f\ L«,L e Lo lew L

Professor Alice Coleman




Community Programme Lockfitting: The scheme operating

at the moment lacks any careful direction. It is

—

almost on the spin of the coin which houses receive
help. The homes "at risk" should be more

systematically assessed. This is just the sort of

project that would attract private funding. It could

be explored by the Crime Prevention Minister, John
_—____’__.—”—\—-

Patten.

_/

Neighbourhood Watch Schemes: In most areas these

schemes have bubbled up through local middle class
self-interest. Where they are most needed is in poorer
homes which also have valuable contents. They may need
to be more actively stimulated. 6ur research showed
that they can flourish on council estates, but need
much more support. Here too community programme
workers can be used to provide basic information on
crime prevention techniques and can support the

police.

Awards and Prizes: There is still a wide open market

for the encouragement for those who try hard or dream

up new ideas. An individual should be apointed who

could be our Awards boffin for inner city effort. He
T ————

could be seconded from business.

Co-ordination with DoE: So far the DoE have not seen
%—
the breaking up of bad council estates as an anti-crime

measure. Indeed, Home Office have barely reminded
them. Help for housing at risk has been to tinker with
a few locks. While we need an interim measure to help
secure existing housing, we must not ignore the bigger
goal of liberating whole estates from their dependency
on the state or local authority. We recommend you
bring this up next time you meet Douglas Hurd and

Nicholas Ridley.




C THE SYSTEM - More efficiency. Improving the machine

Public Appreciation: Police: We believe that if the

public appreciated the true cost of the police, at
least some would exercise self restraint in calling

them out for trivial matters. It would secondly be

easier to focus the Police away from trivial work
without public outcry and the public would understand
the scale of our problemm. Lastly, it would help us in

objective number two - police charges.

In journalistic language, to summon one policeman is

like calling for the attendance of three Rolls Royces.

For each one policeman you see there are normally six
others off duty to cover the three shift day, the rest
day or leave or those on a training course. On average
each policeman costs £27,500 including his overtime,
allowances, pension funding and vehicle costs. (Ref.
Treasury latest calculations) Because seven employed
equates to one on public duty, it costs the taxpayer
£192,500 per annum to provide for the services of one

policeman a year.

Police Costs and Charges: Under the Police Act 1964,

S15, the Police can charge for attendance on private

premises and sometimes charge for work at football
grounds. There is scope for HM Police Inspectorate to
urge wider use of these charges in other circumstances.
Northumbria charges £10 each for registering a private
burglar alarm. Police Training Colleges could do far
more to train private security and private crime
prevention agencies for modest fees. Attendance at the
factory party that gets out of hand or the office fling
that turns nasty could involve a routine police charge

to the negligent employer.

Now is the time to make Inspectors a non-overtime

——

7




grade. At a stroke, every Inspector in the country
could check overtime claims by his subordinates more

carefully.

Special Constables: Further to our manifesto

commitment we now need to press ahead. The problem is

the Federation. Fortunately this is not insuperable.
One Chief Constable who has 600 specials to his 3500
employed police avoids trouble by stating publicly that
if any officer is able to show him that he has lost
overtime he will rectify the matter. However, this is
virtually impossible to prove because overtime is
planned well in advance! Next time Douglas Hurd has a

regular meeting you might like to raise this?

Police Station Streamlining: We have discovered many

police stations still use antequated card index systems

which waste endless time. A full scrutiny is needed of

police station efficiency.

Home Office Savings: Despite efficiency unit scrutiny

last year, we have discovered there is considerable
scope for savings. To take just one example, 60 people
are employed in the Home Office advising and fitting
mobile radios for the fire service and parts of the
police service, though some forces like Lancashire
choose to do their own! Here is an obvious candidate

for contracting out. We can list others.

Contracting Out: A new broom is needed. No

preconceptions should prevent urgent feasibility

studies for Fire Services, Juvenile or main line

Prison Services. There are respectable examples of

all these public services being managed efficiently by
private sector. If we import competition between the
public and private sector huge savings are possible.

On the Fire Service, there are allegations that




perfectly good vehicles are too frequently replaced
before they need be. 1In the Custody Services and Fire
Services chronic overmanning could be tackled. Douglas
Hurd should be asked to start the ball rolling quickly
and John Major could be asked to insist on progress at
PESC round time.

New Approach to Success: It is possible to comb the

criminal justice field and find many good examples of

the Government's success. However, the Research and

Statistics Departments at Home Office appear barely
e ity

able to find it! For example, attempted or fg}led

—

B A e
burglary has risen dramatically (25%) almost

e —
——

exclusively because the burglar was foiled by our new

anti-burglar locks and catches - a success that the
Home Office did not publish.

Drug couriers charge more to carry drugs to the UK than

any other country in Western Europe because we have the

—

best anti-drug net around our borders.

You will recall the noteable successes of many
Neighbourhood Watch schemes that we dredged up. It is

difficult to come by this information! By contrast the

Home Office commissioned very strange research into two

out of 29,000 watch schemes the results of which nearly

sunk one of our best law and order policies.
Information services in the Home Office need radical
overhaul. This is not the direct responsibility of any
minister in the Home Office. You might raise this too

with the Home Secretary.

Police and Prison Estate: On my many visits to Police

and Prison establishments I have been impressed by the

frequency with which Governors, Commandants or senior

—

officers have had substantial acreage of unused or

o

partly used land. We recommend a surveyor of the
e e——
9




calibre of Idris Pearce (who attends the Sainsbury
~—’-"_—- .

Group) senior partner of the firm Richard Ellis be

instructed to value and advise. This exercise, led by

Mr Pearce, has already proved most valuable in the

NHS.
- et~

Crime Analysis Presentation: When a former head of

ACPO recently visited New Zealand he was met with the
jibe "How do you cope wzfﬁ_gazﬁ'huge levels of crime in
the UK?". He carefully looked at the New Zealand crime
analysis. It presented the reliiizglz_ggg_gggipus

crimes boldly at the front. At the back was a mass of

trivial cases. Adding the two together he found that
pro rata the recorded crime was worse in New Zealand

S
than here, but this was not realised or feared by the

public. We suggest we adopt the "down under" crime
analysis.

Incentive to record crime: Privately, hiding behind

newspapers or wearing dark glasses some police admit

that their system stimulates the reporting of

. . . ——_——* .
relatively trivial offences. Officers who report more

are more likely to be promoted. Stations or forces
that report more are likely to receive more resources.
Officers even justify overtime with a few extra

——
reports. By contrast, the ancient crime statistics of
—__‘-———
the Victorian period which can be found under inches of
dust in the basement of Lincolns Inn Library reveal
crime steadily falling for much of that period. All
that was happening then was the operation of reverse
incentives. Stations then vied with each other to have

honest trouble free patches. We do not recommend a

return to the Victorian system, but incentives to

report trivial cases should be removed where possible.




Conclusion

We are optimistic that crime figures need not go on rising

inexorably and the cost of the criminal justice system can be

clipped, providing a bold programme is put in place now.

HARTLEY BOOTH
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LONDON SW1P 3EB
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P A Bearpark Esqg

Private Secretary to

The Prime Minister

10 Downing Street

LONDON

SW1A 2AA 'L\ July 1987
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RECYCLED Parer

CRIME POLICY FOR THE THIRD TERM

Thank you for sending me a copy of your letter ofk30 June to
Philip Mawer and of the paper on Crime Policy/Third Term.

The paper is very disappointing. It sells the Government's record
very short, and ignores virtually all the work which this
Department has done on crime prevention and security. The tone of
the comment at item 10 on page 6 about the Department's commitment
to breaking up bad council estates is surprising, bearing in mind
the legislation planned in the coming session on Housing Action
Trusts and the right for council tenants to transfer to other
landlords. Nor does this item attempt any assessment of the
considerable amount of work on estate security which is already in
hand. To set the record straight, I attach a note of DOE activity
in this field, and I hope this can be fed into the policy unit's
thinking.

We were also surprised that the paper appears to assume that the
solution to the problem of crime on council estates always lies in
physical redesign, and in reconstruction works which are often
very expensive. We agree that in some cases such works are
valuable, even essential, but our evidence shows that considerable
sums invested in physical modifcations to housing estates are
often lost very quickly if they are not backed up with sound
management provision to secure and sustain their effects. We have
found that careful case by case analysis is necessary to develop
economical and effective solutions to estates' problems, including
problems of security and confidence. We do this through our Estate
Action teams, and the schemes we sponsor take account of the need
for physical changes, but also acknowqﬂdge the interdependence
between such changes and management improvements and tenant
involvement. Estate Action gives priority to schemes which
introduce diversity of tenure on estates, attract private sector
resources and investment, bring vacant dwellings back into use,
and which seek to rebuild communities to give peole a stake in
looking after the area in which they live. This is an approach
with relevance going much wider than crime prevention alone, but




that does not mean that the crime prevention benefits are not
taken very seriously, and 30% of our resources go on improvements

to security.

Officials are willing to discuss these and other issues on crime
prevention with the Policy Unit at any time. If the Unit wish to
take up this offer, perhaps they would get in touch with Gavin

Watson on 212 4213.

I am sending copies of this letter to the recipients of yours.

/

[ O

Y S b (/
| " y A ~AN N\
fg,bJC‘ffg ‘

DEBORAH LAMB
Private Secretary

This is 100% racycled paper




DEPARTMENT OF THE ENVIRONMENT

This Department of the Environment undertakes a wide variety

of work to improve the security of housing, with particular
emphasis on local authority housing estates through Estate
Action and the Priority Estates Project, and other forms of
building. It assists crime prevention and security in other
direct ways, for example by funding projects under the Urban
Programme. its wider policy of promoting diversification
of tenure 1in the council stock, both administratively and
through the housing legislation proposed in the Queen's Speech,
will also have an important contribution to make to combating

vandalism, crime and the fear of crime.

ESTATE ACTION

Estate Action operates on run-down and difficult to let estates

of the kind which often suffer from the highest crime rates.

In 1986/87 Estate Action approved 138 schemes, involving some
£50m of additional resources, to improve the quality of 1life
of run-down estates. Security measures featured in half these
schemes and involved around 30% of EA's resources. The total
Estates Action budget for 1987/88 is £75m and security again
has a high priority. Resources will go towards, amongst other
things, design changes and security improvements combined

with intensive management initiatives.

The Estate Action Group is sponsoring the preparation of a
series of books for wuse by those in 1local authorities and
elsewhere dealing with problem estates. The first, which
will issue in 1988, will be on the estate environment and
will pay particular attention to security. The second, on
dwelling improvement, will also have a (less marked) security

content.




PRIORITY ESTATES PROJECT (PEP)

The essence of PEP's work is 1locally-based housing management
and maintenance resulting in, among other things, a better

state of repair and, in most cases, clean estates. In most

cases the PEP approach has led to lower levels of crime and

vandalism. The Home Office are undertaking a study of the
crime reducing effects of the PEP approach. A three-part
PEP Guide, describing the approach to local housing management,
has just been published and an accompanying film will be released

soon.

URBAN PROGRAMME

Up to £10.5m was spent in 1986/87 under the Urban Programme
on 378 projects concerned with crime prevention, victim support

and prevention of drug abuse.

NACRO

The Department makes a funding contribution to NACRO's Crime
Prevention Unit to carry out work on run down estates and

to produce remedial design advice.

STANDARDS

DOE worked closely and actively with the National House-Building
Council (NHBC) on their publication on security design for
new homes. DOE has published an information sheet on secure
housing layouts as part of its brochure on estate roads.
DOE is involved with the British Standards Institution (BSI)
on developing standards to meet security requirements and
in ensuring that security requirements are addressed as standards
change. DOE has been concerned to ensure that adequate reference
to security has been included in the up-dated Design Bulletin

32 on roads and footpaths in housing areas.




WORK PROGRAMME

DOE has recently embarked on a new work programme concerned

with the dissemination of good practice, standards and education.
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PRIME MINISTER 16 July 1987

7 1y,

INSURANCE/CRIME PREVENTION/GOOD NEWS

You will recall our first moves two years ago to put pressure

on the insurance industry to give discounts for crime

prevention carried out by householders. I have been in

regular contact with the Association of Britain Insurers
since. You will be pleased by their latest list of insurance

companies doing as we suggested. I attach the list.

—

——

\J

‘U{L‘?

HARTLEY BOOTH




INSURANCE DISCOUNTS

Many companies offer discounts from household insurance premiums for
security precautions. Those already offering discounts include:-

Avon 5% good quality door and window locks
10% for improved burglar alarms.

Bishopsgate 10% for improved security.
Commercial Union 10% for approved alarm installation

Cornhill Discount if Chubb Alarm fitted
Discount if recommendations of Police Crime
Prevention Officer implemented (available in
four Force areas).

Economic Discounts for acceptable physical protection
and/or alarm.

Legal & General Discounts if certain security requirements
are met.

National Insurance & Discounts for approved alarm installation.
Guarantee

Northern Star Discount for minimum security requirements
being met.

Norwich Union 5% suitable locks
10% NSCIA alarm
2%% Neighbourhood Watch Scheme

Discounts for security.
5% discount for membership of Police
organised Neighbourhood Watch.

Sovereign Marine & General 10% discount for NSCIA alarm.

Sun Alliance "Firemark'" policy 10% discount good
security.
Discounts available for fulfilment of
certain security requirements including
Neighbourhood Watch Scheme.

Switzerland General Underwrite Neighbourhood Watch Scheme.

Teacher's 5% security locks.
5% approved alarm system.
5% Neighbourhood Watch Scheme.

Others are considering their position.

An alternative approach followed by some insurers is to require the
policyholder to observe specified security requirements. Some seek to
encourage care by requiring the policyholder to bear part of any claim. These
include: -

Prudential
Sun Alliance

Association of British Insurers
Reference: G/220/002
8th July 1987




CONFIDENTIAL

10 DOWNING STREET
LONDON SWIA 2AA

30 June 1987

From the Private Secretary

I enclose a copy of a paper on Crime
Policy/Third Term produced by Hartley Booth
in our Policy Unit. The Prime Minister has
suggested that the Home Secretary, and other
concerned Ministers, may wish to see this.

I am copying this letter and enclosure
to Robin Young (Department of the Environment),
Rob Smith (Department of Education and Science)
and Geoffrey Podger (Department of Health
and Social Security).

P A BEARPARK

Philip Mawer, Esqg.
Home Office

CONFIDENTIAL




MR BEARPARK 30 June 1987

Here is my version. Tell me if it needs further editing.

Ministqgs directly mentioned are:

Home Office _

Department of Ea§igﬁment

Department of Education and Science
DHSS

The Treasury official, Tim Sutton, assisted on paragraph

<

\

HARTLEY BOOTH




CONFIDENTIAL

CRIME POLICY/THIRD TERM

Introduction

Following the success of the raised profile you provided for

Crime Prevention we need to be seen to be addressing crime

with renewed vigour and imagination. We propose a shopping

package from which you might like to choose all or some of
the options.

We have the prospect of juvenile crime falling in the 1990's
because of demographic changes, principally the fall in the
birthrate in the 1970's. If we push along our attack against
juvenile crime where we find the peak ages for offenders
there is a real prospect of a noticeable fall in crime before
the next election. But this will only be achieved if there
is a substantial effort made on those housing areas where
most crime is generated namely in the worst sink council

estates.

Finally we need to back up our action with some cost savings
and some structural changes in the system, for example
reducing or removing the built-in bias and incentive of the

police to record more trivial offences.
Thus this note will be in three parts.
A 10 point programme: Youth against Crime

B 10 point programme: Housing against Crime

C 10 point programme: Improving the System against Crime




A YOUTH AGAINST CRIME

Truancy: The connection between crime and truancy is
reported by the police. 1Indeed peak burglary rates
often occur during school hours and are frequently
committed by school goers. There are indications that
problem classes have truancy rates of over 30% however

accounts are anecdotal. DES does not record truancy.

Stage one is to insist on a reporting system. Only
this will enable us to target the schools in most need
of help. Stage two is to co-ordinate voluntary
agencies such as the NSPCC and the statutory bodies
together with enterprise initiatives and the police who
will cope with the two principal sides of the problem
(a) the social and (b) the lack of lawful
self-motivation. Point numbers 3 and 4 below will back
up this attack on truancy. There is scope for a Home
Office Minister, with Angela Rumbold and a DHSS

minister to act decisively on this.

Alcohol: Police report the link between juvenile

violence and alcohol use. Many say alcohol is involved
in excess of 90% of cases of juvenile violence. They
admit force strategy has down graded the importance the
police give to visiting pubs and enforcing under age
drinking rules. Local residents should be encouraged
to report landlords who flout the rules to the
licensing justices. Notices to this affect could also
have a deterrent effect. Supermarkets who sell to
juveniles often compound the problem. Sainsburys say
they try their best but there are limitations on what
they can do. The Home Office could be asked to focus

on this area.




Advertising: Following the success of our advertising

programmes on AIDS and drugs, we could consider a new
slant. Tim Bell states that advertising on an
anti-crime pro-family theme could be most effective.

We suggest something on the lines:

Don't shame your parents why become a thief?
or
Make your parents proud of you - help your elderly

neighbour.

For £1-2 million (the cost of the Drugs/AIDS
programmes) we could have a considerable impact on both
our law and order and our family policy. Hopefully
this could be privately funded. To overcome the
sceptics we could try this approach in three trial

areas.

Youth Responsibility: Encouraging the good behaviour

should come over as strongly as penalising the

antisocial.

(a) We need to collate and publicise the thousands of

good projects run by teenagers.

Awards and public recognition should foster the

climate for more of the same.

In addition, employers and colleges of further
education should make it known that besides
academic achievement, community service will be
taken into consideration. The CBI, the Institute
of Directors and the University Vice-Chancellors
should be brought into this move. While UCCA
forms have always had a space for these details

more could be done, especially by business.




(d) Further down this road, employers should make it
clear that promotion chances will be improved by a
good record of social work.

Vacation Activity: Following the development of the

ideas which you liked based on the use of volunteer
groups occupying the time of potential hooligans in
vacation we need to go further. The first step is to
publish and promote the successful ideas so far hardly
known to the public. We should find that publication

alone will result in more being started.

Stage two should be a major ministerial effort to
promote these schemes. No inner city target area
should be without some of these projects. At the
moment they are given as much prominence as WI jam

making. This must change for the better.

Sport and Physical Recreation: New education

legislation which will require schools and local
Education Authorities to "have regard to the needs of
the community” will become law in September.

Guidelines encouraging this law to be used to release
school sports facilities is about to be published. All
sides admit it is a weak compromise. We should go
further in this Parliament to allow dual use of

schools sports facilities. The football trust is
giving an admirable lead which we should follow by
allowing Headmasters and Governors to promote the use

of their sports facilities.

Police Cadets: The young volunteers do splendid

community service such as disabled games and social

work besides skill training. A visit from you, say, to

the excellent group in Tyne and Wear when you go North,

would be very encouraging for them.




Preventive Education: Gordon Bailey's Preventive

Education plan has impressed a number of senior members
of Government. Although DES were unable to fund it

this year, I have found a substantial donor to

privately fund it and we may be able to help next year.

You might like to commend this admirable scheme to DES
to help children avoid crime and drug dependence and

which DES plan to further evaluate this year.

Family preparation: We agree with Dr Gilmore, the
national director of the NSPCC, who states that the

best possible child crime prevention is better family
training and preparation. This is so fundamental that
we would receive enormous credit for including it in

the core curriculum.

Sentencing Review: The system frequently takes too

long to try a juvenile, removes a child's fear of the
criminal system and frequently metes out punishment not
worth the name. Speed of punishment must be the
objective of our next review. While the Police
"warnings" are speedy, it would be better still if we
could move to a system which gave an immediate
community service order of even a few hours. This

needs urgent review.

HOUSING AGAINST CRIME

1-6 Radical Design and layout changes to six major

estates

Attached and included instead of a text here is a letter
from Alice Coleman suggesting six likely estates on which
we could begin.
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5 King’s College London ko)

) UNIVERSITY OF LONDON
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STRAND, LONDON WC2R 2LS TELEPHOMNE: 01-836 5454

DEPARTMENT OF GEOGRAPHY

24th June, 1987,

Thank you very much for your telephone call asking for the names ol
six problem estates where the effect of design improvement in reducing crime
can be tested. There is no shortage of suitable estates, but as | have worled
mainly in London, and would not wish to impose schemes without the tenants'
consent, some of the names are put forward provisionally.

l. London - The Mozart Estate, described as the worst in Westminster.
has 29 blocks averaging 12 defects each. Management and scourity  scheres
introduced three years ago have not been successiul over time, and while beat
policing reduced crime appreciably, the crime rate still remains too high. A
design improvement plan to lower the estate's disadvantagement score to 3.9
has found favour with councillors, housing officers, tenants and the police, and
could go ahead quickly.

2 Midlands - Castle Vale, Birmingham, is a large estate of 13,000 people,
with a very bad reputation. 1 have surveyed part of it in connection with a
forthcoming Central Television programme, and believe it would respond well
to design improvement. As well as flats it has many houses similar to the new
private dwellings that are proving burglary-prone in the Isle of Dogs, and o
successful scheme here could be a pointer for contemporary  house  building.
The beat police are in favour of the scheme | have discussed, but a full survey
and consultation would be needed.

3 The North - Southgate Estate, Runcorn. This estate has 25 blocks with
L4 defects each, which could be improved down to 4. The Development Corp-
oration has agreed in principle, but the scheme was dropped for lack ol funding.

b, The North - Hulme Estate, Manchester. This notorious estate of 5000
units is such a serious problem that the police have asked the local authority
to provide private security guards. It would be a severe test of the capacity
of the design improvement principle, but the Director of Housing is strongly
in favour of this approach.

55 The North - Lovell Park, Leeds. This is a mixed estate of high-rise,
low-rise and houses with all the normal inner-city problems.  The population
is about 3000. The Director of the Housing Department and the leader of the
Council are both very supportive of a design improvement scheme there.

/continucd




6. I'he North - Queen's Road - Newlands Street, Liverpool.  These two simall
adjoining estates are perceived by the tenants as onc. They contain 679 dwell
ing units.  The leader of the Council is in favour of design improvement and
Liverpool's housing team is set up for short deadlines and synchronisation ol
the various procedures. I would give this area a high priority.

If a Scottish estate were required in lieu of one of the English ones |
would suggest Castlemilk in Glasgow or Westerhailes in Edinburgh.

Some of these large, intensively problem-ridden areas might involve a
higher per-dwelling cost than the general run of unsatisfactory estates, but

if crime is reduced as anticipated, the exercise would open up very constructive
prospects for other areas.

Yours sincerely,

/‘\L(,Ce, (,(‘)lr-_r_

Professor Alice Coleman




Community Programme Lockfitting: The scheme operating

at the moment is based on applications so it is almost
on the spin of the coin which houses receive help. The
homes "at risk"™ should be more systematically assessed.
This is just the sort of project that would attract
private funding. It could be explored by the Crime

Prevention Minister, John Patten.

Neighbourhood Watch Schemes: In most areas these

schemes have bubbled up through local middle class
self-interest. Where they are most needed is in poorer
homes which also have valuable contents. They may need
to be more actively stimulated. Our research showed
that they can flourish on council estates, but need
much more support. Here too community programme
workers can be used to provide basic information on
crime prevention techniques and can support the

police.

Awards and Prizes: There is still a wide open market

for the encouragement for those who try hard or dream
up new ideas. An individual should be apointed who
could be our Awards boffin for inner city effort. He

could be seconded from business.

Co-ordination with DoE: So far the DoE have not seen

the breaking up of bad council estates as an anti-crime
measure. Help for housing at risk has been to tinker
with a few locks. While we need an interim measure to
help secure existing housing, we must not ignore the
bigger goal of liberating whole estates from their
dependency on the state or local authority. You might

like to raise this.




C THE SYSTEM - More efficiency. Improving the machine

Public Appreciation: Police: We believe that if the

public appreciated the true cost of the police, at
least some would exercise self restraint in calling
them out for trivial matters. It would secondly be
easier to focus the Police away from trivial work
without public outcry and the public might better
understand the scale of our problemm. Lastly, it would

help us in objective number two - police charges.

In journalistic language, to summon one policeman is
like calling for the attendance of three Rolls Royces.
For each one policeman you see there are normally six
others off duty to cover the three shift day, the rest
day or leave or those on a training course. On average
each policeman costs £27,500 including his overtime,
allowances, pension funding and vehicle costs. (Ref.
Treasury latest calculations) Because seven employed
equates to one on public duty, it costs the taxpayer
£192,500 per annum to provide for the services of one

policeman a year.

Police Costs and Charges: Under the Police Act 1964,

S15, the Police can charge for attendance on private
premises and sometimes charge for work at football
grounds. There is scope for HM Police Inspectorate to
urge wider use of these charges in other circumstances.
Northumbria charges £10 for registering each private

burglar alarm. Police Training Colleges could do far

more to train private security and private crime

prevention agencies for modest fees. Attendance at the
factory party that gets out of hand or the office fling
that turns nasty could involve a routine police charge

to the negligent employer.

Now is the time to make Inspectors a non-overtime




grade. At a stroke, every Inspector in the country
could check overtime claims by his subordinates more
carefully.

Special Constables: Further to our manifesto

commitment we now need to press ahead. The problem is
the Federation. Fortunately this is not insuperable.
One Chief Constable who has 600 specials to his 3500
employed police avoids trouble by stating publicly that
if any officer is able to show him that he has lost
overtime he will rectify the matter. However, this is
virtually impossible to prove because overtime is

planned well in advance! You might like to raise this.

Police Station Streamlining: We have discovered many

police stations still use antequated card index systems
which waste endless time. A full scrutiny is needed of
police station efficiency.

Home Office Savings: Despite efficiency unit scrutiny

last year, we have discovered there is considerable
scope for savings. To take just one example, 60 people
are employed in the Home Office advising and fitting
mobile radios for the fire service and parts of the
police service, though some forces like Lancashire
choose to do their own! Here is an obvious candidate

for contracting out. We can list others.

Contracting Out: A new broom is needed. No

preconceptions should prevent urgent feasibility

studies for Fire Services, Juvenile or main line

Prison Services. There are respectable examples of

all these public services being managed efficiently by

private sector. If we import competition between the

public and private sector huge savings are possible.

On the Fire Service, there are allegations that

perfectly good vehicles are too frequently replaced




before they need be. In the Custody Services and Fire

Services chronic overmanning could be tackled.

New Approach to Success: It is possible to comb the

criminal justice field and find many good examples of

the Government's success. We attach a list
illustrating the new angles which could be tried to

improve the presentation of the picture.

Police and Prison Estate: On my many visits to Police

and Prison establishments I have been impressed by the
frequency with which Governors, Commandants or senior
officers have had substantial acreage of unused or
partly used land. We recommend a surveyor of the
calibre of either Idris Pearce (who attends the
Sainsbury Group) senior partner of the firm Richard
Ellis or Mr Jonas, senior partner of Drivers Jonas, be
instructed to value and advise. This exercise, led by
Mr Pearce, has already proved most valuable in the
NHS.

Crime Analysis Presentation: When a former head of

ACPO recently visited New Zealand he was met with the
jibe "How do you cope with such huge levels of crime in
the UK?". He carefully looked at the New Zealand crime
analysis. It presented the relatively few serious
crimes boldly at the front. At the back was a mass of
trivial cases. Adding the two together he found that
pro rata the recorded crime was worse in New Zealand
than here, but this was not realised or feared by the
public. We suggest we adopt the "down under" crime

analysis.

Incentive to record crime: Privately, hiding behind

newspapers or wearing dark glasses some police admit

that their system stimulates the reporting of

relatively trivial offences. Officers who report more
9




are more likely to be promoted. Stations or forces
that report more are likely to receive more resources.
Officers even justify overtime with a few extra
reports. By contrast, the ancient crime statistics of
the Victorian period which can be found under inches of
dust in the basement of the Middle Temple Library
reveal crime steadily falling for much of that period.
All that was happening then was the operation of
reverse incentives. Stations then vied with each other
to have honest trouble free patches. We do not
recommend a return to the Victorian system, but
incentives to report trivial cases should be removed

where possible.

Conclusion

We are optimistic that crime figures need not go on rising

inexorably and the cost of the criminal justice system can be

clipped, providing a bold programme is put in place now.







MR. BOOTH

You will see that the Prime Minister has
asked if your notes on crime policy/third
term have been seen by other Ministers.

Do you wish to arrange to copy, or would

you prefer me to do so?

I have attached the original so you can
see the underlining.
/

/

Could you please let me have thié back
for our files. / gz

0
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10 DOWNING STREET
LONDON SWIA 2AA

From the Private Secretary 29 June, 1987.

LENIENT SENTENCES

The Prime Minister has seen the Home Secretary's minute
of 26 June on the above subject. She has commented that she
is very pleased with the preliminary conclusions therein,
and in particular with paragraphs 5, 6 and 8 which suggest
a system whereby the Court of Appeal would be able to increase
unduly lenient sentences.

I am copying this letter to the Private Secretaries to

the Lord President, the other members of H Committee, the
Attorney General and Sir Robert Armstrong.

(P.A. Bearpark)

William Fittall, Esqg.,
Home Office.
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PRIME MINISTER
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LENIENT SENTENCES

As you know from previous correspondencé, I set in hand
further work on lenient sentences before the election and have
since been considering, with the Lord Chancellor, the Attorney
General and John Patten, the best way forward.

2t You will recall that last session’s Criminal Justice
Bill included a provision (clause 29) under which the Attorney
General would have been able to refer sentences which raised
questions of public importance for the opinion of the Court of

Appeal. I still believe that this would have been a sensible
means of ensuring that the issues raised by the occasional
sentence which genuinely troubles the public could be taken
further and lessons learned for the future. But it was
severely - probably mortally - wounded in the Second Reading
Debate in the Lords on 27 April and the Lord Chancellor, the
Attorney General and I are convinced that we must think again.

i Our manifesto committed us to tackle the problem of the
damage that over-lenient sentences can do to public confidence
by providing for reference to the Court of Appeal. There is a
strong political case for moving forward.

4, The problem with clause 29, as with its predecessor in

the Prosecution of Offences Bill, is that it fell between two
stools. It satisfied neither those who regard as unthinkable
“even such a limited degree of involvement by the Attorney
General in sentencing, nor those who think it pointless to
refer cases to the Court of Appeal if the offender is not to Z/

| be at risk of a more severe sentence. —  —

e ————

T —




/éf I am now convinced that the right course would be to
\//’ allow the Court of Appeal to increase QEQE}Y lenient
sentences. We shall be helped in this By the emergence in

the Lords debate in April of a body of legal cross-bench
opinion in favour of a prosecution right of appeal against
sentence. JSeveral senior Judicial figures, led by the Lord
Chief Justice, argued for a scheme in which the Court of
Appeal would have the power to increase an unduly lenient
sentence which was drawn to its attention. This was a highly

\//ETEnificant development in the debate.

6. As you know, I have myself never found the argument of
principle against a prosecution right of appeal completely
persuasive, but I had assumed that the traditional hostility
of the legal profession to the idea of the prosecution being
involved in any way in sentencing was so deeply rooted that
we were unlikely to be able to make progress on these lines.
The Jjudges’ change of heart - moved., I suspect, as much as
anything by a growing awaréness of the damage which the
occasional fuss about an over-lenient sentence can do to the
standing of the Jjudiciary - creates an opportunity which I

think we must seize.

7. At the same time there are strong practical arguments
for caution. The Crown Prosecution Service is still finding
its feet, and neither the Attorney General nor I would want
to impose on it a new role which was so burdensome as to put
at risk its general effectiveness. Nor do I want to give
courts the signal that sentencing as a whole should be more
severe than it is already. Save for the occasional case where
something goes spectacularly wrong, I do not believe that to
be the case, and the continuing dangerous growth in the prison
population must be a worry for us all.

8. The scheme which I have been discussing with the Lord
Chancellor and the Attorney General would be one in which the
Attorney General, with the leave of the court, would be able
to_refer a sentence to the Court of Appeal where it appeared
to_him to be unduly lenient. The Court of Appeal would have

the power to substitute whatever sentence it thought proper.
5 e i




The procedure would be confined, in the first place at least,
to offences which can only be tried in the Crown Court. This
would cover the most serious violent and sexual offences,
including rape, the most serious kinds of burglary, and Class
A drug offences:; 1in other words, the offences about which the
public is rightly most concerned. There would be a tight time
‘1imit, probably 28 days, within which the Attorney General
would have to give notice if he wanted to refer a sentence to
the Court of Appeal.

g. Putting the power in the hands of the Attorney General
would ensure that it was used sparingly and consistently.
-w t
The Australians and New Zealanders already have such systems.
, f’#,— T —
which seem to work reasonably satisfactorily.

10. The details of the scheme and the resource implications
are now being worked out urgently, and I shall be putting firm
proposals to H Committee as soon as this has been done. On

the assumption that about 20 cases a year were referred to the
Court of Appeal, the direct prosecution, court and legal aid
costs would be about £100,000 a year. But there could also be
substantial hidden staff and training costs for the Crown
Prosecution Service, which would have to be geared up to
consider in each case - if only in the great majority of cases
to reject - the possibility of advising the Attorney General
to take the sentence to the Court of Appeal. The Attorney
General is wunderstandably anxious that these should be
properly assessed and exposed, and suitable additional
provision made. Subject to that point, both he and the Lord
Chancellor support the proposal.

11. The reintroduced Criminal Justice Bill is due to
receive its Second Reading in the Lords on 14 July. The
original clause has been included in the Bill, so that there
will be no doubt about our intention to provide some form of
reference to the Court of Appeal. But I intend that the
Minister opening the debate in the Lords should say that we
are looking actively at schemes in which it would be possible
for the sentence to be 1increased. and would indicate in
general terms the direction ouFﬂthinking is taking without




announcing a final decision. We would amend the Bill during
the Committee Stage in the Lords, after the summer recess. I
shall speak in similar terms in the Commons next Tuesday.

12. I have also discussed with the Lord Chancellor and the
Attorney General the related question of whether the
prosecution could assume a more prominent role in assisting
the Judge at the sentencing stage, by drawing his attention
to relevant law and guidance. We see some scope for this and
will be pursuing it further.

13. This is a progress report, pending decisions in H
Committee, but I thought you would be interested to know how
\ matters now stand. We shall never persuade the Opposition in
either House that action needs to be taken on lenient
sentences. But a procedure in which the offender is at risk
of a more severe sentence will be popular with our own
supporters, will be evidence of how seriously we take the
matter, and with Judicial backing sheould, unlike the previous
clause, be capable of being carried in the Lords.

14, I am copying this minute to the Lord President, other
members of H Committee, the Attorney General and Sir Robert
Armstrong.

26 June 1987
APPROVED BY THE HOME SECRETARY
AND SIGNED IN HIS ABSENCE




DEPARTMENT OF TRANSPORT
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Mark Addison Esq
Private Secretary
10 Downing Street

LONDON SW1 7/, November 1986
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REPORT ON CRIME ON THE UNDERGROUND

You may recall that a report of the findings of the study
of crime on the Underground was submitted to Ministers in
September of this year.

My Secretary of State has agreed with the Home Secretary
that the report should be published. Publication will be
at noon on Friday 28 November: Mr Mitchell will be briefing
the press that morning, and will answer a written PQ.

I attach advance copies of the Report for your information

and would be grateful if they could be treated as confidential
until after noon on Friday.

I am sending a copy of this letter to Stephen Boys Smith
at the Home Office.

\/
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Kation.
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R A ALLAN
Private Secretary
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The Rt Hon Douglas Hurd MP

Secretary of ‘State for the Home Department

Home Office

50 Queen Anne's Gate

LONDON A

SW1H 9AT ~“*September 1986

REPORT ON CRIME ON THE LONDON UNDERGROUND

As you know, one of the initiatives launched at the Prime
Minister's Crime Prevention Seminar on 8 January was
a study of crime on the London Underground. The study
has been carried out under the direction of a Steering
Group chaired by my Department. Members of the Group
included representatives from your Department, London
Regional Transport, the Metropolitan Police and the British
Transport Police.

I have now received the Group's Report and I enclose
a copy.

I believe the Report is a valuable contribution to our
campaign against crime generally. Very briefly its message
is that the control of crime on the Underground is hampered
by the antiquity of the system and by a legacy of design
and operational methods dating from a time when the
incidence of crime and the public's perception of it
were much lower than they are today; that there has been
a good deal of effort in recent years to tackle the problem;
and that what is needed now is a further impetus to this
work by giving it a higher priority, by some judicious
spending on crime prevention hardware, and by a more
efficient deployment of both police and civilian resources
on the Underground particularly to deal with identifiable
black spots.

You will see that some of the recommendations in the
Report concern the relationship between the British
Transport Police and the Metropolitan Police, while others
concern the Association of Chief Police Officers. I
understand that these recommendations should be acceptable




to the bodies concerned but I would of course be grateful for
your own endorsement of them, and for your views on the
Report generally.

I have considered whether we should publish the report. It is
of <course -public knowledge that the study has Dbeen
undertaken. Indeed, reference was made to it in the Press
statement at the time of the follow-up seminar held at No 10
in June. There will certainly be a general expectation that
we shall be making its findings available. I think there are
two points to consider. The first is to ensure that the
positive aspects of the Report's recommendations are
emphasised, rather than the inevitably detailed statistics
on the incidence and trends of crime on the Underground which
the report contains. Secondly, there is the question whether
the release of the report at this stage, before the
recommendations have been acted on, might encourage crime by
drawing attention to the current lack of protection. I
should be more concerned on these grounds if this were the
only report of this kind we were considering publishing.
However, we already have the precedent of the publication of
my Department's study on Assaults on Bus staff in April this
year. Furthermore I understand that it is your practice to
publish the reports prepared by your Department's Crime
Prevention Unit. I believe that the stimulus to action which
the publication of these reports will provide, together with
the merits of giving potential victims all the information we
have available, are the overriding considerations. 3ut I

would, of course, welcome your advice on this aspect. If we
do decide to publish the report, I should like to do so as
soon as possible after Parliament reassembles.

I am now anxious that the report's recommendations should be
vigorously followed up. You will be glad to know that London
Underground have already put in hand a number of management
changes with this object. I shall be asking Dr Bright to
respond quickly with a costed action programme. To
demonstrate commitment both by the Government and by LRT I
believe it will be important to be able to announce some
relatively modest increases in the resources available to LRT
to enable them to finance the necessary capital investment.
I am discussing this with John MacGregor in the context of
this year's IFR round. ‘

I am sending copies of this letter and of the Report to the
Prime Minister; to Nigel Lawson, Kenneth Baker, Peter Walker,
Malcolm Rifkind, Nicholas Edwards, Norman Fowler, Tom King,
David Young, Nicholas Ridley and Paul Channon who are all in
charge of Departments represented on the Ministerial Group on
Crime prevention; and to Sir Robert Armstrong.

\

GQHN MOORE




10 DOWNING STREET

LONDON SWIA 2AA
From the Private Secretary 27 August 1986

CRIME PREVENTION PANELS:
REGIONAL CONFERENCES

The Prime Minister has seen William's
letter to me of 22 August, and has agreed
to provide a message of support for the
forthcoming conferences on crime prevention,
as the Home Secretary proposes.

The signed message is attached.

Mark Addison

Ms Clare Pelham
Home Office.




10 DOWNING STREET
LONDON SWIA 2AA

THE PRIME MINISTER

v

It is now widely recognised that preventing crime is not
just a matter for the police and central Government. As the
two Crime Prevention Seminars held at Downing Street this
year have emphasised, this responsibility is shared by each

and every one of us in society.

Much of this important work will take place at a local
level, and it is in the promotion and co-ordination of crime
prevention projects based on a sound knowledge of local needs
and experience that Crime Prevention Panels have such a vital

role.

As crime prevention activity gathers momentum across the
country, it is particularly important that Panels have a
chance of sharing their ideas and experiences. I am
therefore pleased to have this opportunity to acknowledge the
excellent work that you do and to wish delegates to this
year's Regional Crime Prevention Panels Conferences a

stimulating and productive weekend.

(’
M/«/)\c,&#(,,
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August 1986




From: THE PRIVATE SECRETARY

Howme Orrice
QUEEN ANNE'S GATE
LONDON SWIH 9AT

22 August 1986
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CRIME PREVENTION PANELS: REGIONAL CONFERENCES

Last year four regional conferences were held for crime
prevention panels in England and Wales. Following the success of
these it has been decided to hold four further conf nces later
this year, to be hosted by the Avd;_sﬁa\§§m§E§§€T_§§i%TgSouth
Yorkshire and West Midlands police Forces. There are over 200
crime prevention panels in England-and-Wales. Their membership is
drawn from a wide range of professional, community and business
interests and their work of co-ordinating and promoting local

crime prevention activity is guided by police representatives, who
also keep the panels informed of local crime trends.

This year's conferences will seek to develop the role of
panels further within the rapidly expanding range of crime
prevention activity nationwide, covering issues such as
sponsorship for projects, panel publicity and the involvement of
youth in crime prevention. Three of the conferences will be
addressed by the Home Office Minister of State, Mr Shaw, the
fourth by the Minister of State of the Department of Transport,
Mr Bottomley. The Home Office Crime Prevention Unit will also be
involved, giving presentations on such topics as crime analysis
and crime prevention under the Community Programme.

The host forces have suggested that it would be helpful and
timely to arrange for a message of support to be made available
for inclusion in the conference papers. As each panel will be
invited to send a delegate to the relevant conference, such a
message would certainly provide great encouragement to panel
members across the country.

Because of the Prime Minister's support for crime prevention
work and the interest generated in the community by the two
Downing Street seminars, the Home Secretary wonders whether the
Prime Minister would be willing to provide such a message.
Officials here have prepared the attached draft which Ehey will
pass on to the host forces if the Prime Minister is content. The
conference literature is in preparation and it would be very
helpful if the Prime Minister's message were available this month.

/1 am sending

Mark Addison, Esq




I am sending a copy of this letter and enclosure to

Hartley Booth, the No 10 representative on the Ministerial Group
on Crime Prevention.
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DRAFT MESSAGE - Final Version for signature to be on No 10 paper.

It is now widely recognised that preventing crime is
not just a matter for the police and central Government. As
the two Crime Prevention Seminars held at Downing Street this
year have emphasised, this responsibility is shared by each

and every one of us in society.

Much of this important work will take place at a local
level, and it is in the promotion and co-ordination of crime
prevention projects based on a sound knowledge of local needs
and experience that Crime PreventionﬁPanels have such a vital

role.

As crime prevention activity /gathers momentum across
the country, it is particularly important that Panels have

a chance of sharing their ideas and experiences. I am

-
)

therefore pleased to take this opportunity potﬁﬁto

acknowledge the excellent work that you do and to wish
delegates to this year's Regional Crime Prevention Panels

Conferences a stimulating and productive weekend.
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Mark Addison Esq
Private Secretary

10 Downing Street i
LONDON SW1 \ 4 August 1986

Dewr Mot

STUDY OF CRIME ON THE UNDERGROUND

You may recall that, at the seminar on Crime Prevention
held at No 10 in January, a study of crime on the Underground
was launched.

This has been taken forward by a Steering Group including
representatives from this Department, the Home Office, London
Underground Limited, the British Transport Police and the
Metropolitan Police. They have made substantial progress
towards analysing the nature and incidence of crimes and
examining the means likely to be effective in dealing with
them. However, the Group has encountered some difficult
issues in formulating its recommendations. It has for instance
had to consider the extent to which it is worth taking action
which will improve people's sense of security which may
well improve usage of the system but not in itself affect
the level of crime. More generally, difficulties have been
encountered in assessing how much it is worth spending to
prevent crime in the absence of any very clear evidence
of the effectiveness of 1likely measures, and in the face
of fundamental difficulties in valuing the benefits. These
difficulties have meant that the Steering Group have nct
been able to produce a report by the original deadline of
31 July. My Secretary of State has asked me to let you
know of this delay, and that he has set a new target date
of 12 September for the submission of the Group's report
to him. He will then wish to consider with the Home Secretary
the handling of the report.

I am sending a copy of this letter to Stephen Boys
Smith at the Home Office.

R A ALLAN
Private Secretary




10 DOWNING STREET

LONDON SWIA 2AA
From the Private Secretary 15 July 1986

Many thanks for your letter of 10 July.
I think the simplest idea would be for
you to get in touch with the headmaster
direct. His name and address are:

John Burn, Esqg.,

Headmaster,

Longbenton Community High School,
Hailsham Avenue,

Longbenton,

Newcastle upon Tyne,

NE12 8ER.

I hope this is helpful.

MARK ADDISON

Ms. Anne Power




From: THE PRIVATE SECRETARY

Home OFrrice
QUEEN ANNE'S GATE
LONDON SWIH 9AT

11 July 1986

A note of the recent seminar on crime
prevention which the Home Secretary chaired at
No 10 has been prepared. This is attached for
the Prime Minister to see. It sets out the
current position on the main areas of crime
prevention activity but if it raises questions

or leaves gaps and you would like further
explanation please let me know.

W R FITTALL

Mark Addison, Esq
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a result of the
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activity across
A central concern
of the Croup was the promotion of crime prevention and particular
attention was being paid to the publicity efforts of departments
and to the opportunities presented by Ministerial visits for the
spreading of the crime prevention message. He reported that
regional conferences on crime prevention had now been held in
Norfolk and on Bumberside, and a further one was to be held in
Hampshire this summer. In recognition of the important continuing

contribution which industry and commerce were making to crime

prevention,
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Priority Estates Project
for the Welsh Office and the [)vrpm;tnwint utr};xl\i'njmnwnt

Anne Power

64 Hamilton Park West, London N5
Telephone 01-226 1131

or 01-348 6887 (Secretary)

10th July, 1986

Dear Mr. Addison,

I would very much like to have a copy of the presentation
by the Headmaster of Longbenton Secondary School at the

first Crime Prevention Seminar. It was about measures to
prevent crime and vandalism. If you have not got a copy,
could you give me the name and address of the Headmaster?

Yours sincerely,

W (%;/w—é\

Anne Power

Mark Addison,
Private Secretary,
10 Downing Street,
London SW1.

Project consultants Anne Power, C Lesley Andrews, Tricia Zipfel
Project associates Rob McNaughton, Sally Phillips
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CRIME PREVENTION SEMINAR 23 JUNE

I wanted to let you know how grateful we were for the help
given by members of the No 10 staff in ensuring the smooth running
of the Home Secretary's crime prevention seminar on 23 June. I
know a number of your colleagues were involved in the administra-
tive and domestic arrangements, and I would be delighted if you
would pass our thanks on to them.

o,

S W BOYS SMITH

Nigel Wicks, Esq




50 Queen Anne’'s Gate London SW1H 9AT
Telephone 01-213 3030/4050/5050
(Night line 01-213 3000)

23wa1%é

HOME SECRETARY CHAIRS CRIME PREVENTION SEMINAR AT 10 DOWNING STREET

Substantial progress on developing and implementing crime prevention initiatives
was reported today at a Downing Street seminar chaired by the Home Secretary,
the Rt Hon Douglas Hurd CBE MP,

Representatives of industry and commerce, the building societies and
insurance companies, the unions, the National Health Service, the police and
central and local government discussed current crime prevention activity and
reviewed progress made in taking forward preventive initiatives stimulated by
the seminar on crime prevention which the Prime Minister held earlier this year.
Work is well in hand on the studies and research flowing from that seminar
on subjects such as commercial robbery, violence related to licensed premises,
crime on the London Underground and violence to staff.

Substantial progress was reported. In particular:

- A draft standard for car door locks has been produced by the
British Standards Institute. The Institute will go on to look at
other aspects of car security such as glazing, window etching, the
protection of car radios and cassette players and central locking
systems.

- The insurance industry is to set up a registry of vehicles written
off, to reduce fraudulent claims and enhance the investigation of
vehicle theft,

- The Society of Motor Manufacturers and Traders is encouraging a
range of measures to improve car security such as the inclusion of
security advice in owners' handbooks and the option of additional
security measures on new and perhaps used cars. Ford are already
fitting high security doors to some of their new models.

- Subject to the findings of the BSI, the Motor Agents Association
will encourage its members to offer car owners a window etching service.

-




- At least 10 insurance companies and brokers are now offering

premium discounts of between 5% and 15% to holders of household

contents policies who have improved the security of their homes.

- Negotiations are taking place between a number of security companies

and insurers to offer discounts on security equipment to policy holders.

- The Driver Vehicles' Licensing Centre is distributing 23 million
Home Office leaflets on preventing autocrime to every registered
vehicle owner and in Scotland radio commercials on car security
are to be continued throughout the year.

- A Working Group of the Standing Conference on Crime Prevention with
the particular support of the ABI will launch a ma jor crime prevention
competition later this year to encourage householders to improve

the security of their homes; the Group has also produced advice on a

security measure for inner city households.

- The Department of Trade and Industry is to set up a competition
for the public and manufacturers of security products to encourage

innovative ideas and products in security technology.

- The Building Societies' Association is to advise members on

encouraging borrowers to improve the security of their homes.

- The BSI standard of security of dwellings has been published and
the Home Office will be producing a summary leaflet for widespread
distribution.

- The opportunities for improved home security through building
practices and design will feature at a major conference of the
National Housebuilding Council and a seminar for housing professionals

organised by the Royal Institute of British Architects in October 1986.

- The Metropolitan Police are issuing a booklet - 'Positive Steps'’
of advice for women on the avoidance of attack.

'

- The Health and Safety Commission are to publish guidance on the

protection of staff who may be vulnerable to attacks in the course

of their work.




Other matters reported to the seminar included:

Further major growth in the number of Neighbourhood Watch Schemes to 14,500.

Progress on the phasing out of coin operated gas and electricity meters.

A substantial proportion of the £50m available from the Urban Housing

Renewal Unit to go towards improving security on residential estates.

Work on violence on the Underground and of passenger perception of

violence is nearly complete.

The five working groups set up under the Home Office Standing Conference

on Crime Prevention all confirmed that their final reports on:

Residential Burglary;

Autocrime;

Shop Theft;

Violence on licensed premises and

Commercial Robbery

would be published in time for the Annual Standing Conference on Crime Prevention

to be held in November.

NOTES FOR EDITORS

Organisations participating in the seminar include?~

The Association of British Insurers
The Building Societies' Association
Austin Rover Group

International Professional Security
Association

British Insurance Brokers Association
Prudential Corporation

Society of Motor Manufacturers

and Traders

London Buses Limited

Association of County Councils

London Underground

Association for the Prevention of Theft
in Shops

Police Federation

British Security Industry Associations

Health and Safety Commission

The Royal Insurance Company

Ford Motor Company

Confederation of British Industry
Society of Local Authority

Chief Executives

Boddington Breweries

British Standards Institution
Motor Agents' Association
Association of Metropolitan Authorities
Association of District Councils
Midland Bank
National Housebuilding Council
Association of British Chambers of
Commerce
TradesUnion Congress

National Association of Health
Authorities
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MR. TAYLOR

MONDAY 23 JUNE

We had a word today about the Crime Prevention Seminar, which
runs from 1630 to 1900. The Home Office are making the arrangements

for this, and the Seminar is to be chaired by the Home Secretary.

Also on that afternoon is a meeting with a delegation from
Sunderland, consisting of Councillors, MPs and trade unionists
to discuss shipbuilding closures. That meeting is scheduled
for 1600-1700 hours. The Prime Minister has agreed it should
be held in the Cabinet Room. The Sunderland delegation will
consist of 13 people. The timings of the two meetings should
avoid any mixing up of those coming and going to and from
each. Jim Coe is trying to ensure that the press who will

be around to cover the Seminar do not also bump into the

Sunderland delegation.

MARK ADDISON
17 June 1986

ECL/26




‘ MR. ADDISON

Crime Prevention Seminar on 23 June

I attach a list of participants

in the Seminar next Monday.

17 June 1986




MEMORANDUM

From oo 3" ) Telephone

F3Di ™ 23R, Extension UD-IHE
“Oﬂt Oﬂz‘ﬂ-a )
~ Ooaan Pvre's GaXz -

[

To SV.Q_ Gcg-c\c)\,.lA_/ Your reference
10 &wﬁ gﬁrﬂ-ﬂt~ Our reference
oee V| 6|26
: 1

Howe Seodanms Coama Revertion. Sewnar.

Deor e

Ms beth oQ M L QRM,L

No1mpms£§"3 e Q"‘"‘m R'U’"\ N—fm

2/85 XLYQ76,




of Hoover P\c/ tho %W Am

&y e

- - e

Tows




C&.\Me P(LG\)ENT\O‘N Fou-\.ow-\B(’ Semwﬁ(l

List oF PAG:\\Q\PANT‘;

Me. &.N. A\.—G‘LGN’DEQ :

%ﬁ\‘nb\-\ \Nsu&ANoe %eo\:ee.s Assomwn—\ow.

Ma. A. Leageace.

P\D\&ecrok OF¢ \‘\ousmldr, %OQ-O\I:H OF \'\ﬁw\w«emm-m Fu\.\-\NV\-

Sa SERaney CBE GPM

Cwier (.DN‘:’N\%\-G Noo:n\\)mg(l\ﬁ Po\.\u? < P&B\W OFf ACPO

Me, R.Cw. RueveL

CR\EF Exsc,m—ws' Assoc\m\w oF %Rﬂ’\ﬂ-\ \N\NQF@S

Mea.E.A. B oo o

Crwaman ' B svoiweston %a.ewemss P\c

Cwer Constatis - Q:ox{b, Q.PM,
Domeaest Gamowny| lowstararal-
“Tue Q"t- Non. Maax Caansre, Q.g.3MP
Ma & Q. Corey

Cruer BExewre, Canenmian Coroasmon, P\

Ma T DS Coars
Diaecror , Bamen Nwmonal \weveanee (o) Lo
@R \ . (_D\JN‘STAN

”DxO\emR Geuem. %Qm&-\ gTMW’};S \NST(T\JT\W-

Ma. K. Epwaops MNQE
Deon| Dwcoor Genern., C.B.\.




Me (. Fanser

vaeooR '(\-w So:.\ﬂ‘( ov¥ Merorn Mmu FACTLRELS € TTaldeRsS L"\'D .

Sw. E. GamneR, QC. ™MP

Cradaminng, Home Arraas Qeceer Comm crree.

Ma. D. Genr
Dhaecor Q\—eweahl- ./\\-te Mc\—oa.\l\uams &kb&oc \»‘\'D ;

Me R.C. Gvecar
Cersonwe OemeeR Lonrsen Rorew L.

N\l Y C—:lmwe\-!..

Crwvy ShecuTive oF Nom-“m«m&u&e (mu\*{ Coumn.. AW
Howoanay SewreTiRry OF SOLACE.

DU & . Gawrermas NP

Ma Q-E. Howatx

C.H(-»\QMM A PﬁAcncE Cow\w\ YTEE %xm:b Wi %OL\ET!E% Aﬁ% .

Ma A&, \'ko&';FOffb

Cwer Exsoovwve, D—o\(» \wsvemcs (ol .

Me e \mBeay Q.00

@E-?d'\“( (MW\\$$\°NER OF THE N\GTQ-OPOL-\s :

Coonenro S - WANDEN
C.Ho,\p_Mm. P‘msoc.\&t\m\) OF H\?vo.o()ogwﬁw A\r\'\-«o&m\?’s.
(\'\o.. Q\-“\. k\ssew'bsw
b LoNDS
Covmenio® T - LounL L CRE. Ow.,

C W R M OF THE Ersumve Couuc.u,. ‘Assoc\m\w oF (.oum‘[

(—O\)m ws




Me.. G- Mwson,
‘(D\ke‘croa o¢ CoMPp,N\/ s EnuironmMenTt AL \[\vams‘ CQ\,

MNMe.R. Mesos
P\.ANN\NG( o M ke ing N\ma&el' \—owrmen Vrmsnioow™ .
Mea. Q- W. MeLLol

EXecITIVE DascToR,, Pecsser O everopuentt, Fony Movor Con Lvp.

Cousweniot T Mo agan ORE

C e Man ‘ "\ssoc,\wnovo OFB\Q‘%\C\’ Coonc“-s

Ma. V. Moears
@EN‘\"( G@“m\kk %?“ﬂm‘/ \—-r ansfoat € &MM %Qms UN\M .

Ma M. Musaeave
C)r\w\o.MtN*C CH\\?F Exsw\we\ !k\)s-nw QoueQ C:ﬂm?

Me. T . Careason
Crvevr Exeumve Gbomﬁ't\t:bw\s\cw \I\I\ DLAND %W‘\)k

e %@\Qowe*o\-' Ok-u:u..\% y e,
(D \asTroR Q—\-emmu‘ \B:ssoc,\m'\ovd FoR THe Pwmovu of

ATHEFT N SHePS.

“Dea. H. ?so\.oe(l M.
Paroo oy Terames an‘secv.

Ma & .3 Q&G’bm\fb

Cordaman, “TheE \'J'VPQN WT\OW e pnou‘?&bkw Wi %5'-'—’«*““(

&&oc\m'\cw -

‘\'\0\- G- qu
?O.E—'b\'bewﬂ‘, /r\-«-e \'kpuh?&u WwoeERS F@Em o ~

Mo S-HA SHaw S,
Cwp RN %NO&\\NC:, ‘T&W\*QING,(’%QWW'D \"\%"'H

Bwr\.{oa\ /.



.~

8\5 \. Sveaw
@\Qecxo(z‘ N\P‘vC—QO

N\o\ B WA
CHNQM\\N‘ N VETOW Wl \"Q.oux-&m\:bmcg Cooum\._

Me P Tawws
DecaeTary, TV Re Coice Tenenmrion

Ma. Q'CT.—_T—\P:‘(L-DQ
@\Woﬁ va»:—%\., &ssoc\mow o€ %amsH Cumsens oF CoMMsﬁCG'

M. D K Tromws
Criver Egeom-\\;c-" M\’b- Cr\..AM«l&M Couwv’*/ COUMC-H--

Brcrwo«\er CH\W %o@"‘ P \IEWW'Q
\"\ow\e Owece Cawme P ReysyITion Ca\fﬂu:.

Mea C. Vetemowe
(DG'W‘ G\-!.?Nmks MWMXGQ‘ M!‘e"’?\/ QG‘&\Q Wk \'\;.“_TH

Mo@.ﬁ\(

M. S WreereR 5€., M.,

/‘D\o,m& ENEQAW. |, %0.\“\5\-« %Rua.\'v*/ \Mbusrﬂ‘( &rssoum—\ow \'\-\-‘A

M\N\WQ';'( OF’F\C\MS

\O BmwN\NC‘- %‘r N\Q- \‘\Mu,s\( %QG\"\—\

fbm oe\ oxpE § Ma, Micrnen H.D\N\-O:D Me
\\v\ﬂ)usﬁl‘/ |

MR N. THORNTON

I




HO\M}E O\c\-"\CG- Q\’\‘ Hmpbbu&\.m %(Lb MP
. Mﬂ. ercs %HM MQ

Ovecrws 1-8.C.

Deer Bovonron € Me. C Rarren ™MP
Seronce Ma W Uquew

Derr Bweray Me. B, Gosolus MP
Mo P Savees

%u:rmsa Oerc LM Briceaa AP
Ma N Ous\b

Wt Oveice Me. M. Lovmson MP
Mo J- PR\CJE

Me Q. Weaemey MP
WMe T 5. HefPeLl-

Mea Q %mw—“l MP

Mo TW- Hwel

Mo . Parrew MP
Me G- Wwason)

e N o P
wa & Reammy.




Do E.T Correw
C—HA\Q_, HM«.‘\'\-\‘C%AF’&'\“/ (.OMM\SS\DN

Da. PR QUL-G\/

Heartri <€ Swrety ExecstNE

Me - 3.6. S vere

N\Mhueﬁ %\:Q\) wes Commssion -




l.gl/—')ﬁ«.

1. Men

PRIME MINISTER

There is a difficulty over the diary for Monday 23 June, which

is my fault, and which I should have spotted earlier.

I have arranged for your meeting with the Sunderland

delegation to take Q}aEé'duiiBg the afternoon, between 1600

“and 1700. Thgga;ime Prevention Seminar, which is to be

P

chaired by the Home Secretary, starts at 1630 and will run

until 1900. o

—

The difficulty is, of course, that the Seminar will need to

take place in the large dining room, which you would, I think,

have preferred to use for the meeting with the Sunderland
delegation. The Sunderland delegation will be 13 in number.

It is not too late to re-jig the Sunderland meeting in the
diary to avoid this difficulty, and I will do so if you wish.
The alternative is to proceed, and hold the Sunderland meeting

in the Cabinet Room. Which would you prefer?
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- {
. CRIME PREVENTION SEMINAR E o
/ AT No 10 QQ .

i

Representatives from industry, commerce, insurance,
the TUC, police and central and local government will take part
in a crime prevention seminar at No 10 Downing Street on Monday
23 June at 4.30pm. The seminar, to be chaired by the Home
Secretary, the Rt Hon Douglas Hurd, CBE MP, will discuss
progress on a range of activities to combat crime.

Announcing the seminar today, the Prime Minister said:

"In January I chaired a seminar at 10 Downing Street
which brought together representatives of a wide range of
organisations to find effective ways of combating crime.

"I was greatly impressed by the determination of all
present - from industry and the unions, from central and local
government, from the police and the teaching professions and so
on - to reduce the opportunities for crime.

"I asked the Home Secretary to chair a further seminar
later in the year to review progress in all of these areas.

"This has now been arranged for Monday 23 June, again at
No 10. The Government will be looking for evidence of steady

translation of the ideas discussed in January into practical
action.

"We all have responsibility - working together with the
police - to do everything we can to make life much more

difficult for the criminal."

The action points agreed at the seminar in January fall
into four broad areas: autocrime, residential burglary, violent
crime, and crime at the workplace.




NOTES FOR EDITORS

1 A Home Office Crime Prevention Unit report on the phasing out
of coin operated gas and electricity meters and a research
report on the practical steps which can be taken to minimise
shoplifting will be issued shortly.

2 A package of briefing material on crime prevention issues,
including skeleton feature articles is available on request.




MR ADDISON 3 June 1986

SEMINAR ON CRIME PREVENTION, 23 JUNE

Can we have a review meeting in the next week?

We will be notified by the Home Office (Giles Shaw's

Steering Committee) whether they request a statement by

the Prime Minister.

The matters that will be reported at the seminar are

encouraging, though patchy.

Our contribution will be a brief run-down of initiatives

for the Prime Minister with a few gaps identified.

The Prime Minister need not see the Prudential video
(minute attached). Can you organise the form of the
acknowledgement I included a draft letter because I have

seen the film.

HARTLEY BOOTH




DRAFT REPLY

Thank you for sending your video "Stop Thief". Your

initiative is-most welcome and the message you -make, that

thought and care by householders can stop opportunist

burglars, is.mest-usefud. I hope your film can have the
widest distribution and pursuaades.as many people as«possibile

to follow your good advice.




| ‘i PRUDENTIAL
& aes” CORPORATION
F B Corby Prudential Corporation plc

Chief Executive 142 Holborn Bars
London EC1N 2NH

Telex: 266431/298195/265411

Telegraphic address:

Prudasco London EC1N 2NH
2 June 1986 Facsimile number; 01-404 5649

Telephone: 01-405 9222

Dr Hartley Booth

Policy Unit

Prime Minister's Office
10 Downing Street
LONDON SW1

Dear Dr Booth

Crime Prevention

As I think you have already heard from Roger Bardell, Chief Executive of the
Association of British Insurers, Prudential Assurance is currently discussing
with the Home Office the launch of the Company's new crime prevention video
and support literature.

As the subject has been one of considerable concern to the Prime Minister,
I thought she might appreciate advance sight of it.

The recommendations contained theérein are very much in line with the Home
Office Working Group Report, and during the next few months we shall be making
every endeavour to make this material available to our own policyholders and
the public at large.

Znd %)

Yours sincerely

g

Registered Office as above Incorporated in England. Regd. No. 1397169
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MR PETER TAYLOR

. MRS = SUE GOODCHILD

MR CHARLES FOUNTAIN

After the Crime Prevention Seminar on 8 January, the Prime Minister
agreed that a follow-up meeting, chaired by the Home Secretary,
should be held at No. 10 later in the year.

We have agreed with the Home Office that the date should be

23 June. The Seminar would follow the pattern of the earlier
meeting and last from 1630 to approximately 1900 hours and be
followed by drinks. The Home Office would make all the arrangements
for inviting the participants, though we should need to provide

details of administrative arrangements (ie. car parking) and

admit cards for the Home Office to send on, once they have finalised

a list.

The meeting would be held in the Large Dining Room with refreshments
in the Pillared Room. The Prime Minister would hope to look
in during the drinks after the meeting. We will need to make

the arrangements with GHF.

MARK ADDISON
16 April 1986

SLH/72




10 DOWNING STREET

16 April 1986

From the Private Secretary

Thank you for your letter of 10 April.

The most convenient date from our point of view, for
the follow-up meeting to the Crime Prevention Seminar, would
be Monday 23 June. Though the Prime Minister would not be
attending the Seminar itself, she would hope to join the
participants for a drink afterwards, following the pattern
of the earlier meeting.

I look forward to hearing from you with confirmation

|lthat 23 June would be convenient from your point of view,

;and that the timing of the Seminar would be from 1630 to
1900, with drinks for an hour afterwards. I take it that
you will be dealing with all the arrangements for
invitations, though we would of course need to supply you
with a note on the administrative arrangements (e.qg.,

car parking) for participants, and admit cards, to send on
once the guest list is finalised. We will also make
arrangements for the refreshments.

MARK ADDISON

William Fittall, Esqg.,
Home Office
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THE PRIVATE SECRETARY

HoMme OFricE
QUEEN ANNE'S GATE
LONDON SWIH 9AT

10 April 1986

At the end of the Prime Minister's January seminar on crime prevention it was
agreed that a follow up meeting should be held in the summer under the

Home Secretary's chairmanship. This meeting will review progress on action and
the Home Secretary will then report to the Prime Minister.

The Home Secretary was grateful for the Prime Minister's offer of the use of

No 10 for the summer meeting and I am now writing to confirm that he would very
much like that to be the venue. As to the date, there is no public commitment
to any particular month in the summer, but the Home Secretary favours late June.

This, while giving a reasonable opportunity for progress to be made on the
various initiatives now underway, is not so late as to run into the recess and
holiday period. Perhaps you would let me know whether it will be possible to
find a date in late June on which we could use No 10. The dates most convenient
to the Home Secretary would be 23, 24 or 30 June and we envisage that the time
and length of the meeting would follow the pattern of the January seminar.

W R FITTALL

Mark Addison Esq




7~

.PART‘M e, RO o 0 o

MeA to Homs Office  20/3[%

PART__ <22 begins:-

 Homs OFfice to MéA 0B




123456 78 91011121314151617 1819 20 2122

rXe—-IOGMMOO T >
r X -I@OGTmTmooOm>»

ks

1234567 8-910111213141516171819202122

mmwwm

@(a&ess IT-8 Target Charge: R090212




