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‘ PRIME MINISTER
Afeen o 5
P &0 MM

Jaeffrey Sterling telephoned today to =ay that P & O were

bringing ancther ship back into service on the cross Channel

routas. Passangers wers rﬂtnrninﬂ now that they saw that a
reagular service was maintained. The guoality of the new

personnel engaged was in many cases better than those who had

been sacked. There were still ships to bring back into

service, but he was confident that the company would do this
,iL_____h_%__1‘

—1in due course. You may want to ask Mr. Fowler for a report at

——

tomnrrﬂw'é Cablnet.

Reflecting on my talk with Sir Jeffrey, 1 wonder whether the

experlience of his dispute does not suggest a case for-a

further change in the labour law on the following lines:

i

There are legal powers to compel a secret ballot before a

strike. But once the strike begins, it is entirely a
matter for the Union Executive whether to call anothar

secret ballot. The Unions appear to resort to shows of

hands at mass meetings where clearly there is scope for

intimidation, in order to suggest that continoed strike
S

action has mass support.

As part of the Government's campaign to give rights back

to union members, there is a case for giving union

members on strike a statutory right to regumirs a further
strike ballot say 6 weeks after the strike has begun and

if say 10 per cent of members concerned so reguest.

There might need to be provisions to protect the

anonymity of those reguesting the new ballot.

You may want to suggest that Mr. Fowler considers

possibilities hers,




. Finally, S5ir Jeffrey Stirling asked whether he might have half
an hour with you for a general talk. I pleaded pressures of

diary 1n the near future. But would you like to see him in

July?

FIIJ[IL_"_J.

{N.L. WICKS)

15 June 1988




With the Compliments of

Sir Jeffrey Sterling, c.r.E.

Chairman

The Peninsular and Oriental Steam Navigation Company
79 Pall Mall, London 5%W'1Y 5E]
Lelephone: 01-930 4343 Telex: 885551 Fax; 019308572




llth May 19848

Commenting on overnight WUS statements concerning the Ferry
Dispute, 5ir Jeffrey Sterling, Chairman of PEDO, said in
London this morning:

“I deeply regret that once again Mr Sam McCluskie is

deliberately misleading his NUS members and the country in

saying that further talks with P&0 would put the ferries
back to sea.

This 1s total nonsense.

What is stopping the ferries leaving port and what is
causing the lorry drivers to blockade is the failure of the
NUS to obey the law, the failure of the NUS to call off
their secondary and illegal picketing.

The solution lies in the hands of Mr McCluskie and the NUS,
and it is no good them trving to pass the buck."”

The Peninsular and Oriental Steam Navigation Company
79 Pall Mall, London SW1Y 5EJ )
Telephone: 01-930 4343 Telex: 885551 Faczimile: 01-930 857273
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« P&O o o o

Following an approach by ACAS on behalf of the NUS
concerningsi

1. Purther talks with the NUS
and
2, The re-employment of the 700 dismissed P&0 employees

Peter Thomas, Director of Corporate Affairs for P&D said:

"l. We are no longer in dispute with the NUS in Dover,
therefore there is nothing to negotiate. We already
have an agreement, "The Red Book", with our workforca.
The majority of NUS members have accepted it.

The Company have already received applications from
former employees and confirmed that they were perfectly
prepared to accept, lndeed welcomed, further
applications for re-employment from any more of their
former employees. The Company would select for

re—employment but the terms available would of course be
the Red Book."

He added:

"The lorry drivers' blockade and Se=alink's stoppage would be
golved immediately if the NUS were to obey the law by
calling off all secondary picketing.™

{ends)

Telephone Office: 01-930 4333
Homa: g1=-852 3721

The Peninsular and Oriental Steam Mavigation Company
79 Pall Mall, London SW1Y 5EJ
Telephone: 01-930 4343 Telex: 885551 Facsimile: 01-930 8572/3
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With the Compliments of
Sir Jeffrey Sterling, c.s.E

Chairman

The Peninsular and Oriental Steam Navigation Company

79 Pall Mall, London 5W1Y 5E)
Telephone: 01-930 4343 Telex: BR5331 Fax: 01-930 8572
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News Release
The P&O Group

6 May 1988

REMARES MADE BY SIR JEFFREY STERLING, CHAIRMAN COF THE P&0O GROUP,
AT THE COMPANY'S ANNUAL GENERAL MEETING HELD IN LONDON TODAY,
FRIDAY, 6 MAY 1988

Before we proceed with the formal business I would like to
commant on the Dover situation.

In these testing circumstances we should keep a clear view

of what we are trying to achieve and why.

At the beginning of this week I sent a message to all of
seafarers, worldwide.

I would like to read it to vou.

“Sam McCluskie has signalled NUS members abocard P&EO
ships.

Let me give you the facts not the fletion:

l. P&O, throughout the Group works constructively
with many unions. We are not interested in union
bashing, we are opposed to it.

{more}

P&O Group Information
79, Pall Mall, London SW1Y 5E]
Telephone: 01-9304343  Telex: 885551 Fax: 01-930 8572/3
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We employ only experienced seafarers; to state
otherwise is an insult to the men and women who man
our ships in Dover or anywhere else.

The Dover dispute was needless - the ratings were
misled by the Port Committee's incompetence - 65
per cent accepted and they refused to put it to a

vote.

I have made it clear in Dover that we will not give
way to intimidation, we will support our seafarers
in any way necessary.

We are Britain's bilggest employer of seafarers. We
are committed to shipping. We are building ships

and creating jobs.

Only successful businesses can make certain we
continue to do this.

The terms and conditions 1n Dover are decent and

fair. It is the company that provides jobs. We

are fighting for the Dover company against savage
foreign competition. We must win together or there
will be no future.

Let me repeat WE MUST WIN TOGETHER - that is the
only way.

P&0 has a great history - with you I intend it to have
a great future."




That is what I said to our ships and today I would like to
extend those remarks:

The economic facts of life as they apply tc P&0 European
Ferriess Dover Ltd are clear and inescapable - the business
must earn a proper return - that is the eonly way vour best
interests and those of our employees are served. That is

the only way it will survive.

Amidst all of the emotional rhetoriec, the truth is that it
is we who are fighting for the fature and jobs. The Union
leadership has talked itself into a blind alley.

It is my view that our seafarers have been sadly let down by
their leaders.

The radical changes we have made to ocutdated work practices

in Dover were inescapable.

To have ignored this need for change, as happened in the

past, would have been an abrogation of our responsibilities
to you, to our customers,; to our employeas and to the Dover

community.

To have lgnored this need for change would have led to
foreign flag ships manned by foreign sSeamsn.

The prize for which we are now fighting is British ships

flying the red ensign manned by exXperienced British seamen.

(more)




I am fully aware of just how difficult it is for pecple to

accept change after years of established practice. The

process 12 tough but we can and will help.

Two of our Dover ships are sailing and the rest of the flest

will be progressively introduced.

As always, safety is paramount,

As T have already said, intimidation, from whatever guarter,

will play no part in these proceedings.

We will give our seafarers, wherever they serve, aevery
support and protection and continue to defend our right to

manage.




COMMERCIAL IN CONFIDEHMCE

PRIME MINISTER

PO FERRY DISPUTE

I attach a Press NWotice issued by P&0 today in which they

[

e
report that they are going over the head of the unian and

writing dlrect to their seafarers with new pTGPDﬂEIE These

proposals appear to be better than those so far put focrward by
el ——
the company. The company glve thelr seafarers until Wednesday

A i
20 April to accept these new terms.

We understand from the Department of Transport that if there
is a good response from the seafarers, the company will
proceed to saill as many ships as possible. If there is a low

- - o g
regsponsa, the company will try to recrult alternative UE (not

foreign) crews and tell their officers that they must wor k

—

with these new craws or ba Eacﬁed.

Apparently, the Department (because of safety rules) have to
check that the company's new contract is in acecordance with

statutory provisions. Bo far, the Department ses no problems

hera . =

/Jlu’ﬁ“ e

—.

N

H. L. WICEKS

15 April 1988

COMMERCIAL IN COMFIDENCE
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With the Compliments of

Sir Jeffrey Sterling, c.B.E.

Chairman

The Peninsular and Oriental Steam Navigation Company e —
79 Pall Mall, London SW1Y SEJ 1857 150
Telephone: 01-930 4343 Telex: 885551 Fax: 01-930 8572 Y EARS




P&ORs. NEwWS

Press enguiries: Allan George/Chris Laming

Tel: (0304) 223833 (24-hoor opecation) 15 April 1988

P&D European Ferries hazs taken en initiative to end the 10-week-old
gtrike by its NUS workforce at Dover by going over the head of the union

and writing direckt bto the seafarers with new proposals.

The company has taken thisz atep because it hee become obvwicus the NUS has

failed to represent the best interasts of its members throughout

protrected negetiations and has Failed to commit itself teo thke changes

pecessacy Lo ensure viable jobs into the Future.

The company is glving the strikers until 1BOD hrs mext Wodnesday, 20
kpril, to accept thé new terms and conditlons of employment — known as

the "Eed Book' proposals.

These provide an acceptable solution ko the dispute and take into account
the main concerns expressed by the seafarors -- more poy on the Zeebruggs

and Houlogne services and sheorter pericds on board ship.

The proposals allow for an anoual Salacy of between E11,300 Lo £17,400

—

plus profit sharing —- together this means the earnings of most calings
— —

will be increased. 3hifts on board will be of 24 hour duratiom.

The deadline will not be extended, noc will the Lerms be improved.

The company will only employ experienced seafarers aboard its ships and
rte-emphesises that the question of safety iz paramount and not open to
negotiation,

ende,

P&O European Ferries Public Relations Departments

Dover: Chenne House, Chenmel Vien Boad,, Dover, Eemt CT179T] Tel: (0304) 223833 Telex: 956517 Fax: (0304} 223457
Fartsmouth: Viking Houase, Whar Boad, Fomsmoarth, Hempsbiee PUE 1A Tel: J0005) 772000 Telex: BS9108 Fax: (070 771154
Felizstowe: PO Box 7, European Hmese, The Docks, Pelinsowe, Suliolk 1PLT ETH Tel: (03594 6041040 Telex: %8332 Fae- (059 64549
Larme: The Herbowr, Larmne, o, Aneim, Northern Irefasd T80 1AC) Tal= (0570 TR Talex: TATI22 Fax- (0574 NWH49




¢ ® P&O European Ferries

14th April, 1988

§ince no further discussion has taken place between your Union and the
Company, we now intend to take the following steps in your interests;:-

I. We are withdrawing the previous proposals we put forward — the
"Blue Book™ and Option B.

New terms are now enclosed as the "Red Book”, topether with a
summary. They are based on the original ACAS proposals. They are
similar to "Option H" but mmmwmmm

3 ; [ Bl . Quins Bonus is
rzmmed ,fur those on the Calais service.

When profit-sharing is included, mest ratings can expect to earn more
than they de at present,

If you wish to accept the "Red Book™ you must sign and return the
Acceptance Form to reach this office no later than Wednesday 20th

April ar 18.00 hours. A4 sramped addressed envelope is enclosed. If
you prefer not to use the form, you can accepr by wriring to me

direct, staring you accept the rterms in the "Red Book™.

Those of you who previously accepted the "Blue Book™ or Option B
should write and accept the "Red Book" since previous proposals are
no longer valid. Having accepred the "Blue Book™ or Option B you
will of course, retain your P&O Profit Sharing rights.

continted/

P&0 Ewropean Ferries (Dover) Limited
Channel House, Channel View Road, Dover, Kent CT17 9T]

Feleplusacs: (0308 22 00M Adman. sod Sceopnis, (050 208383 Koeervaiions, (030 2108 Geoup Teavel, (0004 225575 E'H|E|||; Marketing
Fan: (030661 233334, Freighn Mesiering Fax: (050d) 233415

Telex: 465 M Adminismranion. 96200 Fesermtions and Accousas. #6505 Group Travel, #6517 Freghn Markesng

Regsitered Olfce: Thaneed Hogse, Chanred Yew Bosd, Dover, Eeni CTIT9T)

Repriered in Erglasd Mo 237940




Once having acecepted, you will be paid under the new terms when
rastered for duty. You will alse have the apportunity to participate
in any Company Severance programme.

We want o get back to work and resume service 1o our cusromers.,
The "Red Book"” proposals answer your two main concerns — shorter
duty perinds and more pay for Zeebrugge and Boulogne.

The deadline of Wednesday 20th April will not be extended and nor

Please gsign the Acceptance Form new. [ look forward to working
together with vou again and getting our ships back into service.

Yours sincerely,

(o Doelep

GEAEME DONLOP
MARAGING DIRECTOR

GD5SD/pb/2363




GUIDE TO TERMS & CONDITIONS O
EMPLOYVMENT HASED ON

Ke hope that the following notes will help to clarify scme of the polnts
cantalned in the enclosed booklet. Please read these nobtes carefully in
canjunction with the booklet.

1. CREW AGCREEMENT

No change to standard clauses you have worked under in the pase.

MEDICAL SETANDARDL

No change to the medical standards. The same statufory medical
ecraminatians will apply.

NOTICE OF TERMINATION OF CREW AGREEMENT AND/OR EMPLOYMENT

No change to the past agreement.

COMPANY SERVICE CONTRACT

This 15 an lmprovement to the previous minimum 2 year gualifying

pericd. Now ratings may be lnvited to sign a Company Service
Contract at any Clme.

SALARY AND METHOD OF PAYMENT

This i3 an Important new benefit under these proposals. You will
be pald a monthly salary. There will no longer ke Fluctuations

in your earnings depending on your duty pattern or wherther you are
aff work, at work or sick.

An lmpoartant feature af the new salaries is the incorporatian of
guintuple earnings for those who work on the Calals szervice.

6/7 ANNUAL DUTIES AND TIME OFF ROSTER PATTERN

Improvements on blue book proposals:

fal Zeebrugge and Boulogne Vessels

fiJ 3 crews not 2.5
rii) Eingle day duties, not three days on.

fiii) 122 dutles per annum, mot 146,

Contlnuwed . ...,




Time OFF: dme week off 1n any three week period. Longer periods
af cime off will be achleved by adfustments to the roster.

(h) Calais Qguins

1 A8 crews pot 3.8
fii) 187 duties per annum pot 209,
fiii/) Retentieon of guintuple earnings,

fiv) XNo change to previcus roster and Elme off arrangements.

We have normally had more volunteers for recall in the past than
have been regulred, and we see no reasaon why this should not
centinue, However on occasion we have encountered difffculties,
It iz therefore necessary, in exceptional circumstances, for us
to he able to recall people to duty. This will bée conducted

No additicnal payment will be made o compensate for delaged
circumstances, since ratings will be on a salarled rate comparable

Exiscing arrangements apply to route alterations. The Company must
rectain total flexibility of scheduling of all vessels o meet rrafflc

The manning ascales are self explanatory, and are those proposed by

8. DUTY DAYS ON BOARD AND DUTY PERTODS
Self explanatory
9. RECALL AND EXTENDED DUTIES
on an egultable, rota basls should It prove necessary.
10. VESSEL DELAYS/ROUTE ALTERATIONS
to the exlsting arrancements for officers.
demands .
11. MANNING
[
ACAS
fii)

We have changed the previous practices regarding the

employment of seasonal staff. This new approach 15 designed to
give the flexibility to employ Additional staff at any time as
dictated by passenger numbers.

N.BE. Continuation of temporary employment or offer of permanent

employment to ratings will be based on work performance/
conduct irrespective of length of temporary engagement.

CERE L TR . . s b ie

12. REFIT/LAY-UP
The change here 15 that your set salary will apply.

13, UNAUTHORISED ABSENCE FROM DUTY

No change to past agreament,

1d4. SICK PAY/REPEATED SHORT TERM SICKNESS

This 1s a considerable improvement to past entitlements. Salary

payments continue up te certaln specified I1lmits provided the
slckness 15 genuine.

15/16 PENSIONS FUND/RETIREMENT/SEVERANCE/MEDICAL SEVERANCE

The change here is new pension fund rules frem the lst
July, 1988,

17, TRAINING/STUDY LEAVE

No change to past agreement.

{pi
[

GRIEVANCE PROCEDURE

No change in principle, but the time scales have been
speeded Up.

19. DISCIPLINARY RULES AND PROCEDURE

Self explanatory. reflects current procedures.
20. INDUSTRIAL ACTION

No change to rights of all parrcies
£1. COMPANY CLOTHING ETC.

No change ta previous arrangerents.,

22. TIME OFF FOR COMPASSIONATE REASONS

This is an important new concept, allowing up to seven additional
days off per year should you e faced with a domestic crisis/
clrcumstances as detailed in Appendix K.

Continied ...........



., ALSOROL

The major change here 13 that gou may not consume alcohol during
your time on board. Non-alcoholle drimks will be avallable.
However when you are goling on extended Elme off you may, in line
with customs allowances, be able to buy and land alcehal,

The ships will be dry - a move most Feafarers will welcome.

PROMITION

Self saplanatory.
RESIDENCE

We wish to mailntain up to date address and Celephone confacst pnumbers
for all ratings so that we can contact them If and when cegulred.

SHORE OUTITES/NEN BUTLDING

No change To past agreenent.




RATINGS

TERMS AND CONDITIONS OF EHPLOYMENT







TERMS AND CONDITIONS OF SERVICE
FOR ALL RATINCS EHPLOYED ON DOVER/ZEEBRUCCE

Page 2 Paragraph 1 CREW AGREEMENT
Paragraph 2 HEDECAL STANDARDS
Paragraph 3 NOTICE OF TERMINATION OF CREN ACREEMENT

AND/OR  EMPLOYHENT
" Fage 3 Paragraph 4 COMPANT SERVICE CONTRACT

Paragraph 5 SALARY AND METHOD OF PAYMENT

Fage 4 Paragraph 6 ANNUIAL DUTLES AND T'IME OFF

Fage 5 Paragraph 7 ROSTER PATTERN

Fage & Paragraph 8 DUy DAYS ON ROARD ANT THFTY PERTONS

Paga T Paragraph 9 RECALL AND EXTENDED DUTLES
Paragraph [ VESSEL DEFLAYE/TATE RUNNINGSSCHRDUNLE AND R

RNITE ALTERETTOMNS

Eage & Paragraph 11 HANN NG
Baragraph 12 REFIT/LAY- U

Fage 9 Paragraph 11 UNAUTHORISRD AREENCE FROM DUTY
Paragraph 14 SICK PAY/REPEATED SHORT TERM SICKENKSS
Paragraph 15 PENSITON PUND/RETIREMENT ACE
Paragraph 1& SEVERANCE AND MEDICAL SEVERANCE

Page 14 Paragraph L7 TRAINING COURSES/BTUDY LEAVE
Paragraph L& CRIEVANCE PROCEDURE
Paragraph 19 DISCIPLINARY RULEE AND PROCEDURE

Page 11 Paragraph 240 INDUSTRIAL ACTION
Paragraph 21 COMPANY CLOTHEING/UNIFORM/ SAFETY EQUIPHMENT
Paragraph 22 TIHE FF FOR COMPASSIONATE REAEONS
Paragraph 21 A LSO,

Page 12 Pacagraph 24 PROMOTION

d Pacagodaph 25 RES [DENCE

Faragraph I SHORE DUTIESSNEWN BUTLOING




Merle

TERMS AND CONDITIONS OF SERVICE
FOR ALL RATINGS EMPLOYED ON DOVER/ZEEBRUCGE

DOVER/BOULOGNE AND DOVER/CALATS SERVICES
[ALL VESSELS)

Throughout this Agreement the male gender has been used although

Itz terms apply equally to both male and female ratings

R.A
EACH #

CREW AGREEMENT

Each Rating will sign and as and when regulred re-sign on a
Collective Crew Agreement which will permli hlm to be employed on
any of the Company’s vessels owned, chartered of managed by the
Company 3t the Port of Dover.,

A Rating will transfer from vessel [o vesse] and/or watch to watch

an any particulac vessel when reguested to do so by zhlp or shore
Management .

MEDTCAL STANDARDS

Inftial employment and continued employment with the Company s
subject to the seafarer meeting the statutory medical standards
for Merchant Seamon.

[f I3 a condition of employment that Ratlngs =submilt, as and when
cequired, to medical examinations by any Modical Authority
nominated by the Company. The cost of such examlnatlens will be
ml by the Company.

Ratings will agree to fncculation and ar vacclination at the
Company' s cxpensec.

NOTICE OF TERMINATION OF CREW AUZREEMENT AND/OR EMPLOYMENT

i) The minimum perlod of notlce to terminate the employmesd of
2 Ratlng with the Company is

Non Contract Ratings: 7 days In accordance with Crew
Agreomenkt,

Contract Ratings {Company Serwice Contract oF Compargy
Contract [(Non reglstercd Seafapers): Theee calendar
months .

fit) (4} he Crew Agreement will stipulate a minimum notice
period of seven days o termlnate the Agreoement.
Notice of rermination of rhe Crew Agroement 1is to be
given in wrlting.

PACE 3

[ bf Nolwithstanding the provisions of the Crew Agrecment a
Contract Ratlng shall not glve notice to terminate
that Agreement by less than the minfmur period of
notlee which would be reguired to teeminate kKis
erplogment Wwich Che Company faz in (1) abovel) unless
the prlor wrltten consent of Che Company (8 obtalned

fill) Motlee glwen by a Ratlng to terminafc the Crow Agrocment
shall operabte to terminate employment with the Company
unless the Company shall agree otherwlse in writing.

filv) on terminmacion of emplogment with the Company any
outstanding credits or debits will be adjusted in cash.

COMPANY. SERVICE CONTRACT

A Ratlng may be invited bto slgn a Company Service Contbract at the
discretlon of the Management.

SALAERY AND HETHOLD OF PAYHENT

{1/ Permanent Ratings
Ratlings will be pald a salary In accorpdance with Appendix A
of thls Agrecment, These zalaries Eake account of all
condi tlans of sorvice. They are set at a flgure which
completely covers the total work content of the job to which
it applies. There are no additicormal payments such as
overtime, shorthand money, overlap or leave food allowanoo
ete,

Paymrt of a Rating's salary will be made aon the 15th day of
each month for that calendar month by credif transfer Eo an
account with a Bank (which must be on the Automaced Clearlng
System) nomlnated by the Individual Ratlhg.

A new Raflng having completed fourbeen days on Crew
Agreement can on reguest, obtain an advance of wages earncd
[less an allowance for Tax and Natlonal Insucance
contributlons). The advance wlll be doducted from the flrst
moath's salary payment

Salarvies are Infended o be comperitive with NMational
Haritime Board terms. Accordingly all salaries will be
reviowed to reflect pay awards negotiated at the National
Maritime Board. The guantum percentage increase will be
applied to Ratlngs' szalaries. The appllcatleon of the
percentage lnerease w111 automalically revalue previous
locally agreed payments or pay elements.

Any adjustment tha annual leave awabded through the Mational
Harltime Boacd may be coflocted with a pay adjusiment rather
than by any adjustment of time off.



R.A,
PACE 4

Subjlect to guallfylng crlterla (as separately speciflied feom
Eime to Eime) all Ratings may participate In the Company's
profit shaclng schemas,

fEl) Temporarily Fmployed Ratings

Wages payable to I,':.'-mpr:lrctr.'l.f.gl cmplogyed Ratlngs are defalled
at Appendix A,

Tempordrlly employed Ratlngs will be pald weekly, on
Thursdays, one week in arrears by Credit Transfer, The pay
week will be Thursday to Hednesday,

an completlon of the temporacily employed Rating's Cficst
duty an advance on pay o the valwe of the duty perfocmed
fless an allowance for Tax ard Natlonal Insurance
contributions) will be made If requested. This advance will
ke deducted from the next week's pay,

Germrdl Node

Ratlngs are requicred Lo work on Publlc Nolldays and weekends If so
rostered.

Theeo will e po distinction on board between weekdays, Saturdays,
Sundays and Bank Holldays., Any duties performed on week days will
be performed ogually on fank Folidays and weekconds,

ANNUAL DUTIES AND TIME OFF

(it Feebrugge dand Bouwlogne Vessels

Each Eating will normally be regiuired Do work 1227 nominal
duty days per secvice year A Ratlng completing this
requirement will be enlitled to 243 nominal days off

Each Rating will nocmally be required fo wock 187 nominal
half r:!.u_l,l dutles por serfvice Lherar . A Rafting c-mqp!ﬂf']?:lg' Fhi=
regulrement will de entitled to 543 nominal half days aff,

Notes

fal A slmple deblt and credlt system willl apply to keep account
of each Ratlngs tlme on duty and time off. (Appendix B,

fiat "Time of " in this context is any time off the ressel N
disbinction is made betweon time off and leave perilods

fcl It s expocted thal a Ratling will present himself for doly
capable to porfore the dutles requiced of hlm,

Ti

ROSTER FPATTERN

(i)

ris}

Zeebrugge/Bouloane Service Vessels

Each wvessel will have 3.0 crews of Ratings to enable each
Rating to work 122 dags on wikh 243 off,

The duty perlod of each crew of Ratings will be on a
rostered basis of 7 x 24 hours npominal duties in any 21

day period.

Individual Ratings within each crew will be rostered time
off in order to adhere so far az possible to the principle
of 243 days off.

All Ratings will remain on board for the duration of their
rostered duties.

Where a vessel s oocasionally transferred to che Calals
Service or scheduled aon a "split" CalaisfEZeehrugge or
Boulogne Service, the veszal zhall be treated for the
burposes of thls Agreement as on Che fsebrugge o Roulogne
service,

Calals puad and Quin Service Veszels

Fach vessel willl have 3.6 crews of Ratings In total, These
Ratings will be rostered In such a manner that they adhere
50 Far as possible to the principle described In Clause &
riir.

All rosters will be drawn up by the Shipboard Management. Rosters
will be compiled equltably to ensure that so far as possible there
iz even distribution of time off throughout Che year,

Rosters are submitted to the Parscnnel Department at least one
month in advance for approval prior to publication.

Temporary Ratlngs' rosters will he decided by Management im
accordance with passenger numbers.

DUTY OAYS ON BOARD AND DUTY PERICQDS

(1}

Zegebrugge and Poulogne Service Vessels

Under normal operational circumstances each Bating will be
expected Lo work a maximum of 14 hours within each nominal
24 hour duty day.

The remaining IO hours 1s normally "off time". This time
will be rostered by Shiphoard Management fn accordance with
sarvice regulrements.

{"off time" 15 time which under normal operational
circumstances is avallable for meals/rest/sleep).




(1i) calails service Vessels

Ratings will be available for work as required by Shipboard
Managemenl throughout the duty period. MHeal breaks will be
taken as directed by shipboard Managomend

Cenecal Woltes — All veggels

The length of the duty period will be subject to the exigerncles of
Che secvice. However, Management will make every effort to ensure
that Ratings work withln thelr normal roster patterns.

Commencement of the duty period will be at the time of starting
work on the vessel.

Termination of the duty period will be at the time of completion
of dutles prior te leaving the vessel.

puring all duty times on board each Rating will carry out all
normal operatlonal and safety work and work flexibly in port and
at gea as and when required by shipboard Management.

offgoing Ratings will carry out effective "handovers® as an
integral aspect of their dutles.

It i3 a condition of employment that all Deck Ratings who possess
a valid driving llecence undertake the driving of Import and expock
motor card as, when and where regulred withou! limolratlion on
numbers per salling.

RECALL AND EXTENDED DUTIES

Ratlings will be subject to recall for duty during time off. They
Will only be required [o attend Tor duty against cthelr wishes In
exceptional clrcumstances.

A recall for duty may Involve working on a vessel or watch othor
than one on which the Rating normally serves.

gRecalled dutles will qualify for additional payment as bolow., The
duty performed will nob count towards the annual guota of nominal
duty days or gqualify for a deblt or credit.
{1} Zecbrugge and Boulogne Service Vesseols

In addition to normal salary

2.0 x Annual Salary per nominal duty day worked

- i8S
[ii} Calals Quad and pQuin Service Vessels

In addition to normal salary

1.45 x Annual Salary per nominal half day duty worked.
365

For a parct duty, payment wlll be made pro-rata, based on the
number of return salllngs made by the Ratlng relative ro the tatal
made by the wvessel In the duty period.

1o

| 1

If geven or more days notlce of an alteratlon or adaltlon Lo
rostered dutles/time off 15 glven, a recall payment will not he
made and the duty performed wlll Instead count towards the annual
secvice regqulrement and guallfy for a deblt or credit.

VESSEL DRLAYESTATE RUNNING/SCHEDULE AND OR ROUTE ALTHRATIONS

rt is fundamental rthat contfnuiry of zallings be maintained and so
Ratings will sall Company vessels, and vessels managed or
charterad by the Company as and when cogulced.

The Company reserves the right to maintain complete Cilexibillty af
vpecation and fn order to do so IC may be necessary at short
notice to alter vessels schedules and or sailling routes

Every of fort will be made to rotate individual vessels schedules
amnnual ly dependant on secvice regulremenis

HANH NG

) Bach croew for veosscls on scheduled scrvice will consist af
the requisite numbor of Ratings conslstent with
cectification and safcby regulrements for the Individual
vessels, depending on schedule/route.,

The manning scales, including Fotel Services Department
Basic Manning Scales, are detailed at Appendix O,

The Company will make ewvery effort to milntaln a full
complement at all tlmes. On occasions that thls l3 not
pugglble Ratlngs wilill work as instructed by shipboard

Martagement .

f1i) Managepcnt rogerve the right to determine, in accordance
wlich passenger mumbers, the voyages on which additfonal
mannling wlll be allocated to vessels.

Additional manning will be engaged on a Deaporary basls

Seasondal reductclons in the number of bemporarcy Ratings
employed will be determined by Monagement as necessdary.

Selection of temporarcily eaployed Rallngs for termination
af bemporary ongagements or for contlnuation of fenporarcy
engagement o for any subsequent permanent employoent will
be 4af Hanagumenl's disceetion.

REF LTS LAY - P

*Befic" Includes scheduled and unscheduled deydocking, off service
repalr, survey, breakdown o malntenanoe.

"fay up”™: a vessel ls laid up when not on a4 scheduled sercvlce or
procecding to or from cefit or lay up or At Fefil
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Ratings are regulred to work on vessels not an scheduled service
including proceeding to or from refilt or lay up as directed by Ehe
Companty or Shipboard Hanagement. The manning will be decided by
the Company on an individual baszils dependant on the work to be
carried out.

Marnagement will decide when scheduled service commences and
terminates.

The debit and credit system will apply. (See Appendix B) .

For living and travel arrangments gee Appendix D,

LI, IEED ABSENC

A Rating reporting lare fof duty wWilll report Eo the Head of
Deparcment who will declde whether the Hating will work or be
cansidered absent. I't 1z anly 1f the Head of Department decides
that cthe Ratling shall work that che Rating will be paid.

Debit and Credit for part duties worked will be as in Appendix B.

Fach duty For which a Rating 13 consldered absent will result in
Iogs aof pay For the duty missed in accordance with:

L) Zeebrugge and Boulogne Service Vessels

Number of nominal duty days absent x 3.0 x Annual Salary
365

f11} Calals puad and guln Service Vessels

Number of nominal half day dutbty perlods absent x 1,95 x

Annual Salary
365

The disciplinary procedures apply to unauthorised absence.

SICK PAY/REPEATED SHORT TERM SICKNESS

i/ Ratings who are unable to report for work because of
slickness/Injury will contlnue to recelve pay in accordance
with Appendlx E.

fi11 Ratings who are fregquently absent from work doe to sickness
will be treated in accordance with the procedure outlined
at Appendix F. wWhere a Rating is freguently ahsent from
work without any acceptable reason, Management may decide
not Lo pay Comparny Sick Pay for p.a'rf' or all of Any stich
absence( )

B

1&.

LY.

LE.
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PENSTON FUND/RETIREMENT AGE

() Az from ls=f July 1988 all Ratings may be membecs of any
Penslon Fund,

fiil Batings normal retirement age ls 62. Female ratings may,
If they wilsh, retlre at age 60,

SEVERANCE AND MEDICAL SEVERANCE

[} Where the Company 1s to effect a pormanent reduction ln lts
Rating establ]llshment, severances will be conducted and
seyverance payments made in accordance wilth Appendix L.

i1l Im Che event that 4 Ratlhg be declared medically wunfit ta
bl his gervice wWwlth che Company he will be entitled
ta & Company Modical Severance Pagment [n line with the
NMarclomal Marftime Board Company 11 Health Boawerance
Paymenrs' Agreement, uplifted in line with Appendix G.

TRAINTNG COURSES/STUDY LEAVE

Sendor Ratlngs will be regiuested bo train other Batlings. Ratlngs
will undorgo Eralnlng peqgulced by the Company

Khere Ratings are asked by the Company to attend any tealnlng or
courses the debit and credit system will apply

REapenses for tralning courses will be assessed by management.

All Ratings will be required to participate in on-board training
programmes as directed by bthe Aead of Deparbmenl

GRIEVANCE PROCKDURE

The grisvance procedurs in Appendix | applies.

DISCIPLINARY RULES AND PROCEDURE

(i The Dlasciplinary Procedure baszed on the Code of Conduct Ffor
the Merchant Navy as modiffed and catended in Appendix J
applivs Lo all Rallngs. It s agreed that the Code of
Conduct for the Merchant Navy is indlecative of che sort of
matters which will constitute disciplinary of fiences and
that the mattees which will be appropriale for disciplinarcy
procecdings in the Company will reflect the nature and
exlgoncies of the Company's service.

fLE) The Ratlng will comply with all applicable Company Rules,
Procodures, Fleot Regulations, Standing Orders, Shore
Management Directives and other publications as lgsued from
time to Eime dﬂt‘&i!!ﬂg dutles and/or obillgations; also all
relevant external rules and regulatlons lncluding but pot
fimited o Customs Rules, Port Authority Bye laws and
fmmlgration Regulalions
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FEil) DPlsciplinary action may be taken in eespock af .1.'1£_,IQ.:‘.I'||:_'|:
whether on or off a ship and/or on or off Crew Agreement
where Che conduct 18 relevant to anddor reflects on service

with bhe Company anddor employment obligations.

INOUSTRIAL ACTION

fdJ} Subjoce ko (il) below fn the ewvent that industrial action
iz taken, whether fnvalving a strike or action short of a
strlke by a group or groups of workers, salary payments
will be pald, at Management's discretion, at a rate not
less than a Registered Seafarcr would rocclve In
Unegployment BepeliE and Establlshaent Benefif under the
Natiomnal Maritime Board Establlshed Secvice Schome
Agreoment

{11} Should & Crade difpule concern Ratlngs emploged by the
Company then the Company may In [ts option reduce and/or
suspend pay or bonefles Eo Ratings, whether or not
particlpating in lnduzietlal actlon, for the duratlon af the
dispute.

r1i1) Should Management deem [& pecessacy Ratings will sall

veggels to gafe becchz as and when dicected. Similarly

Ralings wlll, if required, man vessels Ffor the ducablon of

the dispute ln accordance wlth Hanagement's regul cemoents

For the period that a Ratlng ls 5o emploged e will be

entitled to full pay and beneflis nolwithslanding the

Frecedlng provlslons,

COMPANY CLOTHING/UNIFORM/SAFETY EQUIPMENT

{1} The Company willl provide whniform clothing, protective
claothing and sarety equipment where appropriate,

[ The RBatblng shall alwais be appropriately and neatly
dregsed. FPAflure to wear the correct clarfhing and
equipment supplied will render the Ratlng llable to
disciplinary action.

All clothing will remain the property of the Company, and
mitsE be kept clean apnd in good conditlon at all Cimes,

TIME OFF FOR COMPASSIONATE REASONS

Time of £ for compazsionate cedasons may be granted at the
Hamagement s discretion. See Appendlx K.,

ALCOHOL

ri? Subjfoct always ko (ii) and {i11) below, a Rating may nol
congune gicohol whilst on board any of the Company's
vizgsels unless travelllng as a concesslonary or full Tare
payling passonger.

24,

i

26,
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fiil A Rating zhall not be under the influence of alcobol whilse
on board any of the Company's wvessels

[iii) A Rating may nob COnguLms alecohal or be under the influernceo

of ‘aleohol In publiec whether on board or ashore while

(PN F fng fdentiflable Caompany clothing.

Fallure to obgecve these rules will render the Rating liable to
dismissal.

PROMOTION

Promotlon of Rabtings will be at bhe Company s discretion, and Im
accordance with the Company's promotion praccloee as from time Lo
time applicaeble,

[f the Company does not consider there to be a sultable Infernal
candidate for prowmctlon to a vacancy then external reccultment

Wil n eeafidies Bod .

RES FDENCE

Ratligs are to provide a local addresa and telephone number at
which they can be contacted., The Company is mob responsible for
travel llng cxpenses lncurced by Rablngs Jolnlng and leaving
vessels atb Dover,

SHORE DUTIESSNEW BUTLDING

i1 Rat ings ongaged on shore duties ln oxcess of flve days will
he granted Fime off [n accordance With acoepted shabe stafl
levels,

{ A fn the ovent of a4 new buflding of a vessel bolng anmounondg
Mandagement willl declde the doblt and credile that will apply
showld 4 Rarl r:n]'l".".',? be regulred to abfend

i
-
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ABPENDIX A (a/

SECTION (1) FPERMANENT RATINGS SALARIES [l1988)

ZEEBRUGGE AND BOULOGEMNE SHIPS

DECK/ENGINE DEPARTHENT HOTEL SERVICES DEDARTMENT

i APPENDIX A = SALARY £ £
CPO Bosun Begin At 14404 Asst. Purser Regin AE I33a0

2 APEENDIX B = DEBIT/CREDIT CEo Bosun Afber 2 YEE, [Jadd Azst, Purszerc After £ yrs L3500
CPO Hosun AfCter 4 yrs [4500 AzsC., Purser Affter 4 yrs. 13700
CPO Bosun After & yrs I5200 Asst, Purser AFPEer &6 yrs 141004

3. APPENDIX © = MANNING SCALES Snr. Bosun Begin At 15100 F.B.C, Beglin Ab 13100
Snr. Bosun After 2 yrs 15300 F.E.C. After 2 yrs. 132
Snre. Aasun ACber 4 yrs g F.E.C. ACter 4 Qrs. I 33040

4. APPENDIX D = LIVING ALLOWANCES AND TRAVEL - REFIT Snr. Basun After & yrs [ & [ O F.B.C., AECer b yrs. I 3400
Carpenter Begln AF I 4&00 Chlef Cook Begin At I 2600
Carpenter AFDer 2 yra 14904 Chlel Cook AfEee 2 yEs 12304

K ADPENDIX E = SICK FPAY ENTITI.EMENT Carpenter After 4 yrs ISIog Chief Cook After 4 yrs. 13100
Carpenter After 6 yrs. 15500 Chief Cook After 6 yrs. 13500
Snr. Carpenter Begin At 153040 anr. Chief Cook Begln AL 13200

| B . i gt - gy Ene. Carpenter After 2 yra 155040 Snr. chief Cook After 2 yrs. 13500

8 BETHSIEA X FANIGS e N RERENS Snr. Carpenter After 4 yrs. 157040 Snr. Chief Cook After 4 yrcs 13700

gnk, Cacpenter After & yrs Ia2aa Snre. Chief Cook After & yrs. 143200
. . s | =

7. APEENDIX G = MEDICAL SEVERANCE PAYMENTS ;ﬁ;ﬁnﬂgiixr!;ﬂmk o e I g i

LSeaman Crade 1R 13100 Cafeteria Supervisor 12100
. ; = - Seaman Crade IT Age 20 12800 Head Waitor 12400

8 APPENDEX # = TIME OFF FOR TRADES UNTON DUTIES ;-EH:.ITI-IZ Grade II Age 19 10100 Srorekoopor 13000
Seaman Grade IT Age 18 FEOG Enc. Steward/Stewardoss 1l700

g APPENDIX [ = CRIEVANCE PROCEDURES Sgaman Grade IT Age 17 400 Gen. Steward/Stewardess 11500
Jurlor Seaman (peck Boyl 7400 Steward/Stewardess 11300
CPO Donkeyman Boegln Al L3e0Q JIZR. LS mEhs 70040
CPO Dopkeyman After 4 yrs Lo JCR. Iess than 9 mths. G400
CP0 ponkeyman After 6 yrs el

11.  APPENDIX K = TIME OFF FOR COMPASSIONATE REASONS i i A 14260 DT Shlps Couk Cert. £178.60 pa
Snd . Donkegiwan ADESE 2 UESs {500 fApplies to Asst. Cooks & 2nd
Snc. Bonkeyman After 4 yrs R Cooks onlygt.

= APPENDIX I = SEVERANCE Snr. Donkeyman AfLec & yrCs 15200 HNT'E Cookery Cert (Park 1) ElO7 675 pa
Petty officer (Englne Room) 13300 fApplies to Assc. Cooks ondu)
Motorman crade | 12200 Flgher Grade Cookery Cert EI78.60 pa

rapplles to any cooklt
APPENDIX A
B.A Secrtion (Il) TEMPORARY RATINGS
PAGE 12 SALARIES: To Be Advised.
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APPENDIX A (b} APPENDIX B

SECTTON (1) PERHANENT RATINGS SALARIES (19887 DERIT AND CREDIT SYSTEY

CALAIS SHIPS (BASED ON DUINS) RATIMNES
DECK/ENCINE DEPARTMENT HOTEL SERVICES DEPARTHENT
CREDIT DESCRIFTION OF DUTY PERIN AND DAYS
E £ DAYE

CPO Bosun Segin At 15500 Axsxt. Purser Beglin AL L4500
CP0 Rosun After 2 yrs, 157 As=st, Purser After 2 yrs. 14700 2.0 Full dubty pericd of one nowminal day on
CPO Bosun After 4 yrs, 15900 Asst., Purser After 4 yrs, 14900
CPO Bosun After 6 yEs, Ie400 Asst. Purser After 6 yrs, L5300 al Dover/Zesbrugge Scheduled Vessel
Snp. BHogun Begln AC IBZ00 F.E.C, Begln AL 14250 i
Snr. Bosun AT Der £ yrs. TB&EE fR.C. AFfTeE 2 Urs 4 3 b DoverSdoulagne Scheduled vessel
Snr, Bosun After d yrs, LEFO0 F.E.C. After 4 yrs Ll
Snr. Bosun Afker 6 yrs, L7200 F.E.C. After & yrs. L Sehd
Carpenter Begin At 15800 Chief Coock Begin At ! 3HO L. 45 Full duty period of 4 nominal half day on:
Carponter After 2 yrs. Lalon Chief Cook After 2 yrs [ Talala]
Carpenter After 4 yra. La3ed Chisf Cook After 4 yra {420 Dover/Calals guln Schedulod Vesse|
| ['iaq;'rrl'r'r“' At ters 6 yrs, LEFOT Thied Conk After & (¥ ) [ 47T
Snr. Carpenter Begln At L&ESIND Enr. Chief ook Beglin Al [ S0
Snr. Cacpenber ACEer 2 yes 16700 SHE. Chilef Cook After 2 yrs. 14600 L.45% Full duby porfaod of 4 pominal half dag on
Bnc. Carpenter Aftec 4 grs, LRI Sne, Chief Conk After 4 yrs. 149040
Enr. Carpenter Aftec & yry, I7400 Snr. Chief Cook After & yrs. 15400 DoverfCalais (uad Scheduled Vessol.
Potty Mlcer (Deck Dept) L2 Socond Cook Iigog
Eeaman Grade LA L4 30 Azzlatant Cook [2300
Sedaman Crade L8 4100 Cafetecia Supervilsor 13200 EXCEET TONAL DUTITES
Seamdn Grade Il Age 20 fic Frlel] Hoad Kalter o Lt
Seaman Grade L Age 13 7o Stocekeoper talog Broken duty perlod on all secvices
Seaman Grade L Age 18 ladog Snr. StewardfStewardess L2800
Seaman Grade IT Age 17 Locoo Gen. Steward/Stewardess Ldeag credit wlll be on a pro rata basls
Junlor Scaman | Dock Bog) Fao0 Etoward/Stowardoss 2300
PO Donkoyman Beginm AL L4800 JIER, I8 mEhs F
CPo Donkeyman After 2 grs, L GOk JOR, 9-18 mths, Foad [ 2 A duty of 8 hours of Exire o
CPO Daonkeyman After 4 yra, L5208 JoR,. less than 9 mths. &8ad
CPRO Donkeyman After & yra, [5Foa {fal Resfic
EZne. Donkeygman Begln at [ 5404 DoT Ships Cook Cert. EIVE.60 pa
Enc, Donkegman Atter 2 yrs, [5600 Applics Lo AssE. Cooks & 2nd =F) A Company course of fralnlng programme
Snr. onkeyman After 4 yrs 159094 Cooks onlyt .
Ene, Donkeyman After & yrs. [a400 MWTH Cookery Cert (Part 1) EIOT.675 pa fct Residentlal course.
Prtty OfFficer [(Bnglne Boeom) L F fApplles fo Asst., Cooks onlyl
Motoeman Grade 1 L3200 Highet Grade Cookery Cect £I78.60 pa : fd) Union duties (in accordance with Appendix H).

CApplles to any cookt.

APPENDLX A

Section (11} TENMPORARY RATINGS

SALARIES: To Be Adwised. R.A.
PACE 15

R.A
PACE 14



OREENCE

Dablt and Credit will apply as though worked but salary will be deducted
in accordance with Clause 13.

DERLT

All "time off"” will be deblted Including Saturday and Sunday and Bank
Halldays ceogacdivss of locatlan,

When rostecred for a rowlpal half day duly the balance of the day will be
deblted as a nominal half day cime aff.

Deblt and Credit will apply as though rostered dutles wepe worked but pay
during sickness will bp adjusted in accordance with Clause 14

MANNING SCALES [BATINGS)

These Manning Scales indicate the number and rank of Ratings who will be
rostered for duty on each vessel according to 1cs clazz/type atd
schedule/sailing on service or during periods of refit and lag up.

VESSEL SERVICE BOSUN CARP SEEAMAN JUN. TOTAL
I Lnc O SHEAMAN
ete. )

EUROFEAN CLASE VESSELS

Dowver s fechrogoes J I i q i L1
Dover/Boulogne ) i I 9 a Il
DoverfCalals Quad) I | 9 & Ll
Dower/ fochrigoe Calala I 1 i i Il

Refit/lay up - Manning level to be declded by the Company at the time.

PRIDE OF DOVER )
PRIDE OF CALATS )

Dover/Calals Duads F 1 (+1%) iz 2 16 -+ I*)
bover/Calals pulns i I [+1%) 12 | ie aI%)
Duver/Zeebrugge - Manning level to be declded by the Company at the time.

Refit/lay up Marmning level to be decided by the Company At the time,

PRIDE OF BRUGES [
PRIDE OF KENT ')

Dover ) feahrugge i 1 10 1 I3
DoverfCalals Quada i | ia i I
DoverfCalals Quins 1 1 1d 1 I3

Refitrlay up - HManning level to be declded by the Company at the cime.

PRIDE OF WALMER

PRIDE OF SANOWICH )

Dover/ feohrugge I . Ia 2 14
pover/Calals Quads 1 I Ia ) 14
PDoverfCalals Qulns i I 12 2 id

Refic/lay up - Manning level to be declded by the Company at the time

PRIDE_OF CANTERBURY )

PRIDE OF HYTHE ]
Dover/ Zoebrugge I 1 g9 { 12
Doverfcalals Quads I i 2 1 L

DoverfCalals Quins i i g ! 12
Pover S Bol logne I i o | 12

Ref it/ lay up Manning level to be decided by the Company at the Lioe

R.A
PAGE 17
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APPENDIX C - (econtinued. .)

MANNING SCALES (RATINGS/)

VESSEL SERFICE i PETTY MOTORNEN ToTAL
CEFFILOER

EUROFPEAN CLASS WESSELS
Daover/ feebhrugge / 1 - 2 =
Dover/Boulogne J I - 2 3
Doverf/Calals Quads) 1 - F| 3
Dovec/ Zechrugge-Calals i 4 3
PRTODE OF DOYVER [
PRIDE OF CALALS [
Doverfcalals Quads 1 i 2 4
Doverfcalals Qulns 1 1 2 4
Dovers Zocbrugas 1 I 2 4

Refitflay up - Manning lewvel to be decided by the Company at the time.

PRIDE OF BRUGES )
PRIDE OF KENT )

Dover S foohruggs | - 2 3
Dover/Calals Quads 1 - 2 3
Dover/Calals Qulns 1 - 2 3

Refic/lay up Hanning level to be decided by the Company Ja4f the time

PRIDE OF WALMER )
PRIDE OF SANDWICH )

bover! Zechriugge i 2 3
Dover/Calals guads I b 3
Doverf/Calals guing I 2 3

Refic/lay up — Mannlng level to be decided by the Company at the Elme

PRIDE OF CANT'ERBURY )
PRIDE OF IYTNE !

boverffecbrugge
Pover/Calals Quads
DoverfCalals Quins
Dover/ Boulogne

B B By B
lad Ly e

et s

RefltSlay up - Manfing level to he doecided by the Company at the timo
FUTURE / MANAGED/CHARTKRED VESSELS

The manflng levels for future vessels and for Vossels managed of
charcered by Che f,'::-_ulf:-.d.';lr.,' will he decidod by Che Managomond

*rndicates that these Ratlngs are extra to the working complement and
will be rostered for duty as and when cegulred.

R.A.
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RATINGS MANNING SCALES

PRIDE OF DOVER/CALAIS

Assistant Purser
|y ]

Cooks

Stewards
Stewardossos

5 fol gl - 15

i
-l LT e R

ol

PRIDE OF BRUGES/KENT

Assistant Purser
P - 4 o

Cooks

Stewards
Stowardossos

JC R,

o | ., T
LTSRN R e

ERIDE OF SANDNW[CH/WALMER

RANK CALALS QUAD CALAIS QUIN

|-a] s,
Iﬁlhm':ln:-hd-_u.

| &
=3k LA B~ Rk L

A CALALS QUAD

Asslstant Purser
F.E.G,

Cooks

Srewards
Sltewardesses
ug.C. R,

Bl
i (Bl By ol P B

|l

PRLDE OF HYTHE/CANTERRURY

EHEARUGIZE

Azziastant Purser
FoEC

Coiks

Stewards

Stewd rdossas
JE_ R

-
hpihd Su W0 S b B

e

EUROPEAN CLASS

ZEEBRUGER

Asszlatant Purser
Coaks

SLewWarads
Stewardosses

16y [k ol Pl =

P |

B.oA.
PACE 19

et
Prea IB B 8D s s B3

CALAIS QUAD  CALALS QUIN

B B s

27

Pra B W W B P B
5

Jhas |
ihlh ad

CALAIS/ZB CALALS QUAD
12 HRE. WORKTING

__HOTEL SERVICES DEPARTMENT

L EERRIGEE

O B b

.h|
wry b i

B
o kS & o U o b

LLFT

CALALE QUIN

B
BB B T & B Lo

BOULOGNE

33

BOULOGNE
12 HR, WORKING
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LIVING ALLOWANCES AND TRAVEL REFIT

Living Al lowdarnces

i 3

i)

R.A.
PALE 20

on Hoacod

Ratings are entliled to reasonable domesCic faciililes on boded of
immodiately adjacent to thelr ships when vessels are In dry dock.

fa) Adeguate heatlng and ventilation.

&) Eleceric lighting consistent wilth safefty,. health and
hirg L

fed Provision of zanitary water and hyglenic lavatory
facilicies for adegquate perliods durlng each 24 hours.

fdl Pravigion of fresh drinking water and an adeguate supply of
hor and cold water for washing and showers for adeguate
periods during each 24 hours,

fe) Provision af an unhraken elght-hour rest pl“r’!r_'ld_. W e
reasondhly practicable, undlsturbed by excessive nolse

raused by phoumalie scalling, shat-blasting oF obher reasonsg.

If Lt |z not posgible to provide these minimm standards, suitable
alternative arrangemonts should be made

Agho

|

Ratlngs whilst living ashore on reflt/sucvey will be accommodabod
in hotels for bed and breakfask The Henagemant willl book all
accommadation prior to the vessel's arrival. Bach Rating will be
pald an adequate subglstence allowance to provide for all other
woals and Inelidental CXpoREos .,

Travel

Fach Ratlng will be allowed one Cree second class ceturn rail
warrant doerlpng the periad of reflEfsurvey except when the period
away from Dover [s less than two weeks, andfor in special

ol rcums tances |

trse of motor vehlicle at reflt will be ab the Company' s dlscretlon
drmed afl the risk of owmer

The eash egulvalent of the approprlate second class rail face will
b pald to the owner of a motor cer at ceflbtfsurvey for the
plrpase of travel ling expenses to and from Dover.

On_the Continent
All Ratlngz travelllng an the Continent should ensure that they

are in possession af thelr British Seaman’s Cdentity Cacd and
Olgecharge Boak aF vailld Passpart

APPENDIX E

BATINGE SICK DAY BNTITIEMENT

il Moo Contract Bakings

After one month's service non-Company Scrvice Contrdct Ratings
will be entitled bo one weeks pald slck leave

it} Campany Secvice Confoact Ratlhngs and Contract Ratlhgs

Company Sercvice Contract Ratings and Contract Ratings will be
eatitled Co thelve woeks patd slck leave In any 12 month perciod
(Bick pay, inclusive of any entitlement under the Statutory Sick
Pay scheme, will be at full salarcy levell.

When Company Sick pay Is exhausted S5P will be pald If appreopriate.
Dutles lost dus bo sickness will be considered as "lost®. They will mot

be made up during the service year except at the absalute discretion of
Hanagement .,

" A3
|;_"-r e
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APPENDIX E . . L3, If the Rating is dismissed from the Company duc to lncapacity ho
will be glven due notice (i.e. af per contract for Contract
Ratings and 7 working days for non-Contract Ratings?,
FREQUENT SICKNESS ABSENCE
Ratings dismizssed Ih accordance with thls procodure will be
expected to work durlng their noblice perclod.

If a Rating is frequently absent from work because of sickness the

5. A Batling dismissed from the Company has the right Eo appeal. An
following procedure will be appllod: . SR i o 9

=uch appoal will lle ke the Deputy Personnel Manager.

L. The Head of Department will meet with the Ratlng to discuss his

Should the diszmlssed Rating wish to execcise the right of appeal
Affendance record.

he must notify the Deputy Perzonnel Manager no later than 14 days
after recelpt of the wrltten noblflcation of dismissal. The
WElLLen notificaticn of dismiszal ls deemed to be recefved hy the
Rablng ro more than three days after the date of despateh,

The Head of Department will seek to determine If there 1s an ;

underlying health problem that is responsible for Lthe absenced.

If he considers it appropriate he may refer the Rating for medical

examination, If it appears that cherp may be a problem the ratlhg : %

I B o k A 1 hel At every stage of Che procedube Che Ratlng aay be A GO led b.[;l a
wilil N2 ETICOU CAage [y Sl meda i CAac el

colleague or trade union representclye

The Rating will be told that poor attendance, even If causea by
slekpness, 1s detrimental to che efficient operation of the sercvice
and cannat e accepted

A roagsonable review poriod will be establ izhed during which time
the Rating's attendance will be closely manlfored.

The Rabing will be warmed that, unless there s an Immedialbe ang
sustained lmprovement in altendance ke may be dlsmissod During
this review period Managepent may declde nob to pay sick pay for
any sickmness absonce,

2. Should the Ratlng's altendance record not lmprove during the
review perlod and the lmprovement be malntalned thereafifer Che
Ratlng will be seon by Che Head of Deparlment anad Haster
together. The rating will be reminded of the warnlng previously
s sued

I che absence has boen cdused by further sickocss Che Master
will, unless there are compelllng reasons not to do so. lssue the
Paling with a warning momorandum explalning that any further
slckmess abdence will lead to dismlzzal for Incapacily roasons.

[f thie absonce was ot cadsed by slckness then the Rarlng wi 'l he
sihject o disciplinary rules and procedurccs.

3 Sheuild the Rating be absent agaln durlng the roview perlod because
af siekness he will, on return to duty, be seen by Cthe Mastor and
fforad of Depaciment Upless there s a compelllng feason nob boodo

50 Che Master will dismlss bhe Ratlpng from the vessel In

accarpdanen wibh clagse (ix/) of che Crow Agceocment he dizeiizzal

willl not be for reasaons of nisconduct and o the Codo of Condoct Sy

for the Mecchant wavy will mot apply pACE 23

o tpon dismissal from the ship the Rating will cemiin on ful I pay
and albend an-eaguicy ashore conducted by a Pocsonned Qfflcer

irha parsopnol of flcer will decide If dismissal from the Company 18
We F oA bed

F.A.




APPENDIX ©

MECICAL SEVERANCE PAYMENTS

Ratlmgs Under 31 ¥Fears of Age

Secvice Pay an

2% yrars of gervice 11 weeks pay
5+ yedrs of gervice 26 wooks pay
I+ years of service 19 woeks pay

Ratings Aged 3l Vears and Over

£+ gears of secvice 39 woeks pay
[+ years of service 52 wecks pay
14+ years of service 60 woeks pay
174 years of service 68 woeks paly
19+ years of service 73 weeks pay
20+ years of merviee 7H peenks pay

A weok's pay eguals Annual Salary
1 )

NOTE FOR MEMBERS OF M.N.R.2.F.

Nith effect from the lst February, 1988 medlcal severance payments
fapplicable to ratings retlring for 11]-health reasons afber ten or moro
years' Industry service) will be reduced (“off-set”) in accordance with
M.MN.B.&.F. rules.

R.A
DAL

APPENDIX H

TIHE OFF FOR TRADES UNION DUTIES WITH A RECOGNISED TRADE UNION

Representatives {one por ship) are to be accredited by the Unilon who
shall advize che Company of the names of acoredited representatives and

if a represantative ceases to be accredlted,

The Company agrees to mest a total of five lay Representatives every Lwo
months,

An accredited Representatlive attending such a meeting during 4 normal
duty period will accrue credit In accordance with the deblt and credit

gystem. (See Appendix B)

Time spent on Union Dutles not agreed by the Company,. or in the
Representative’s time off will be at the Representatlive's own expense

Management may, at thelr own discretlon, grant time off for other
Representatives,

Hanagement will not pay telephone, travelling or other expenses incurred
by Representatives on trade union dutles {other than the provision of
reasonable Faclilities whilst attendling trade unlon dutles with Company
permission) .

Representacives will be rostered on thelr respective vessels for ome year
after election or until ceasling bto be accredited whichever is Ethe
earlier. Thereafter they may be Ctransferred a3 reguired by Management.




APPENDIX T

CRIEVANCE PROCEDURRS

Ir is in the interests of the Company . its Ratlngs and their
representatives that differences are resolved speedily and falrly and
without disruption or the thieat of disruption to services Ic-is
therefore agreed that the procedures outlined below are adopted for the
regolution of individual and ecollective grievances and/for claims.

THESE PROCEDURES DO NOT APPLY 10 DISCIPLINARY CASES WHICH WILL BE DALY
WITH UNDER PHE APPROPRIATE DISCIPLINARY PROCEDURES .

BROCEDURE "A'

Procedure 'A' 15 fo b used for the resolution of individual grievances,

Notes

' o Any individual wishing to pursue a grlevance has the right te he
dccompanied by a colleague or Loade union representative at all
stages of the procedure.

= I'nm the first Instance attempis should be made to settle the
gricvance Informally with the appropriate Head of Department. only
If Ehe matter is nol cesolved in Ethis manper should the grievance
procedure be lnvoked.

L | Any person wizshing to pursue a grlevanse must complebe the

Company's Srlevance Procedure Form and submit 1t to the appropriate
Head of Department within 31 calendar days of the date on which he
first became awice of the complalant unless more time 12 mutoally
agreed, Falluce to do so will result In the grievance belng culed
Tout of tima™.

d. Should a person remaln dissatisfiled with the cutcome of the
procedure ab Stage One or Two, he must refer 1E to the next stage
wlthin 3 calendar days, unless more time is mutwally agreod.
Fajlure to do so will render the grievance "out of time". The last
decision given will then be implemented and there will be no
further means of pursulng the matter.

T When Procedure A is invoked “"status guo" will apply wunless varied
by the Haster (ile no change to any conditlon of employment will be
made unkbil the procedurs 1s exhausked, cxcept where “status gqua® =
overciuled by the Master). The Master can Intervens and impose his
decizlan ab any stage In the proceduce If he conslders that the
grievance la frivoalous, of vexalious or cantecary to the safe and or
ef f lcient aperation of the wvessel.

& Mo lndustrlal action will be taken before, durlng cr after the
mattes's progross through Procedure A

Any todividual causing o Eaklng pact In any such action will be
gubject fo disclplinacy actlon.

R.A
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The Grievance Procedure FPorm should be handed to the approprilate Head of
Department. Unless more Ctlme off Is mutually agreed the Head of
Department will glve his reply In wrltlng within three calendar days.

STAGE TWO (MASTER)

I'f cthe complalnant Is not satisfied with the declsion given by the Head
of Depariment the Grievance Frocedure Form, together with a copy aof Che
Head of Department’'s written reply, should be handed to the Master by che
Head of Department The Masler will interview the complalnant and give
his reply In wrltlng within seven calendar days of recefpt of the
crlevance Procedure Form unless more Eime s mutually agreed.

The HMaster's declslon will be Implemented even If the complalnant wishes
to proceed to Stage Three.

STAGE THEEE [(SHORE MANAGEMENT)

IT the complalmant 1= not satisifled with the Masters declsion the
Crlevance Procedure Form, together wlth the Head of Department's and the
Haster's written replies, should be Forwarded by the Master to the
appropriate shore basod Hanager:-

Deck Depactment fto Naubical Manager
Englne Depacrtment to Technical Manager
Hotel Service Departwment to Hotel Services Manager

The appropriate Manager or appointed deputy together with the Personnel
Hanager or appointed deputy will, If approprilate, Interview the
complainant. Any interview willl be convened within seven calendar days
of receipt of the Grievance Procedure Form. Unless more tlme 1s mulually
agreed, the Manager will give a reply In writing within seven calendar
days of the lntecview. The decision given at Stage Three will bo bindlng
and final.



PROCEDURE "B’

Procedure B 1s to be used for the resclution of collective lgssues which
are outside the jurisdiction of Shipbeoard Management.

It cannot be Invoked Co resurrect a grievance that has previously been
dealt with under Procedure A.

Wherever possible all collective lssues will be dealt with via the
consultation and negotlation machinery (e.g. regular Trade
Union/Management Meetings).

Frocedure B may only be used 1f the matter is not resclved in a
reasonable time through the consultation and pegotiation machlnery.

ETACE ONE

Should a recognised Trade Union consider that there are reasonable

grounds to invoke Procedure B they Bust notlfiy the Personmel Hanager or
his appointed deputy in writing no later than 21 dauys from Che date on
which they become aware of rthe complaint. PFallure fa do so will render

the issus "out of time" and there will be mo further means of pursuing 1itC.

The Fersonnel Hanager or appointed deputy will meet with the local senlor
Trade Unlon representative o dlscuss Che matter.

Management's Formal written reply will be tabled at the next scheduled
meeting between Management and Trade Union representatives providing such
meecting 1z no less than 7 days hence. In appropriate clrcumstances
Hanagement may, at 1tz discretion, convens a speclal meeting to deal wilth
the lssue,

STAGE TWO (CONCILIATION/MEDIATION/ARBITRATION)

Should there be a fallure o agree at Stage One the lssue will be
referred to ACAS. Both partles agree to ablde by the findings of ACAS,

Before any matter 1s referred to independent arbitration full use must be
made of ACAS conciliarion/mediation services.

If both parties agree that ACAS ix not the appropriate body bo resolve
the problem, then the matter can be referred te a third party acceptable
to both parties. In the event of a failure to agree on an acceptable
third parcty, the matter must be resolved through ACAS arbltraticn. The
procedure ta be adopted shall be at the discretion of the arbitrator,

once the matter is referred to arbitration the award of the @rhlitrator
ghall he binding on all parties.

STATUS U0y

WVhen Grievance Procedure B is invoked the "status guo” will applu, 1.e.
the position pertalning at the time of inltlatlon of Stage One will be
malntained.

No industrial action will be taken and none will be theeatensd befare,
during or after the matter progresses through the procedirs

Any Individual causing or takimg part in any actien will be subject to
diglcplinary action.

E.A.
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AEPENDIX J

DISCIPLINARY PROCEDURE

I, rncidents lnvolving a breach of dlscipline on board or ln
approprlate clrcumsbances ashore while slgned on Coew Agrevesent wlll
tnitially be dealt with by the Master or Head of Department in
accordance with the procedure contained ln the Code of Conduct for

the Morchant Navy,

2 Khere practicable all proceedings willl be conducted on boacd Che
vessel and a conclusion ceached,

Fowever, where this is impracticable the Master may at hls
digscretion refer his proceedings ashore.

1 Should the Master declde o dlismlss Cthe Ratlng from Che vessel Fhen
thiz will be done in compliance with the Code of Conductc for the
Merchant Navy .

4. I'm the event of the Rating being dismissed from Ehe vessel the
decision willl not operate to terminate his eagagement on collecBive
Crew Agreement, nor hizs Company Service Contract (1f amgt. A
shoreside enguiry will be held to determine the individeal's future
wlth the Cowmpany.

5. The Ratlng and his Trade Union will be notified in writing of the
date, time and place of the enguiry.

&, The Rating will bo susponded on pay pending the ourtcome of the
enguiry unless the offonce 1s absenteclsm, In which event the Ratbtlng
may, at the discretion o&f the Manager, be suspended off pay.

riF The enguliry will b conducted by the approprlate Manager as decided
by Che Company

The Manager may be assisted by a representative of the Personnel
Department.

&, The approprlate Manager may obtaln any such evidence orF statoments
and adopt =uch procedure as he deems mecessary and appropriate,.  The
Rating shall have the right to submit his own evildence, Lo call ang
materfal witness who can be conveniently availahle, and to submit
gtatements. He has the right to be accompanied and/or represented
by a colleague or hiz trade unlon reprosentative,

9. on conclusion of the enguiry and afcer due deliberarion rhe Manager
will Inform cthe Rating in writing af rthe declsion



0. The disciplinary measures whlch may be imposed upon a Rating by
the Manager are ag follows (ln ascending ordec of severlfyl, In
dpproprlate clrocumstances the Mamager may Impose more Chan one
measure In respect of the offeonce, The live period that the
disciplinary measuce cemalng on file for totting up purposes is
ghown below:

fa) Cautlan I year.

(b) Reprimand - I8 months.

el Soyere reprimand - 2 years,

{d! Final warnlng - 2 years.

e} Reductlon ln rank/senlorcity or both - 2 years.

{f) Suspension without earnings (the perfod of suspension
to be ak the discretion of the Manager) - 2 years.

fol Dismissal .

For the putpose of clause Fxvlil)] of the Code of Conduck, all the
meagsures at (al to (£) above are eguivalent to a warning.

In the event that a Rating ls subject Lo a further discipllinary
decision shocl of dismliszal (for whatever reagson) durlng the
currency of any prlorc live warnlng, the Iife of such priloc warnling
gshall be extended for the ahove live period from the date of the
furcher disciplinary declision. This provision will operate to
extend the [lfe of a warnlpg on more than one occasion.

Fil's The Rating zhall have the right to appeal against the disclpllnarcy
declsziaon at 18 ahove The appeal must be lodged In welbing within
7 daga and seb out the grounds of the appeal. The appeal willl be
heard by a senior Hanager mob previcusly invelved and the
procediure shall b ax af paragraphs 7 to 19 above. An appeal
shall not operate to suspend or defer a dismiszal decision which
ghall remain fully effective unless overtucmed on appeal. on
appeal the decislon may be to confirm the previous declsion, or o
lmpose & lesser peralty or no penalty,

i3, If the breach of disclpline is not one to which the Code of
conduct applies, but nevertheless morits disciplinmary action
whether under clause 69 of the Established Secwice Scheme [(in che
case of Company Service Contract holders) or under Section & (in
the case of non-Contract fflcers) or otheoewlise, the procedure may
be Initiated at paragcaph 5 above, and the written notificatien of
the engquiry will then sek out brief detalls of the offence.

2 1 The above procedure embraces all the rightz under paragraph 13 of
the Code of Condict and wnder Clause T fa) of the Establ lshed

Service Scheme (if applicable)

R.A.
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APPENOTXY K

TIME OFF FOR COMPASSTONATE REASONS

I't is recognised that there will occasionally be domestlc elrcumstances
which necessitate abhsence from work. In some, hut not all, =uch
circumsfances it may be appropriate that time of f 13 granted for
compassionate reagsons. This tlme of f 1z at the Company's discretion, but
i1t will pot normally be withheld provided the Senior Personnel Officer iz
satisfied Lhal such leave is appropriate, The follewlng 12 a llst af
circumstances in which the granting of time off will pnormally be
conslidered appropriate. IE 18 stressed that this lizt 12 for guldance
aonly and that each case will be determined on lis mercits,

Death of a close relative, e.g. Wife/Rusband
Mother/Father

Son/Daughter

Serlous 1llness oF accildent fnvolving close relatives as above
necessitaring the employse's presancs.

Suddern mafor domestic preblem, e.g. -an event [nvelving major
grrucfural damage Lo the employee's accommodation.

DURATION OF TIME OFF FOR COMPASSIONATE REASONS

A normal maximum of seven calendar days (including weckends) will be
granted on any one occaslion. Should a longer period of absence be
necessary , annual time of f may be used.

[t should not be assumed that the maximum pericod of cime off will be
granted on every occaslon, The lndlvidual clrcumstances of the case will
be baken lnto consideration in determining the length of tlme ofF

APPLICATIONS FOR TIME OFF

Ratimgys shonld arcange absence and relief with thelr Nead of Department
In the mormal way wherower possible.

Since the need to take Cime of for compassionate reasons 1s likely ta
drlse suddenly, the Ratlng should telephone the Personnel Departmont as
sonn as possible on the appropriate Answerphaone number., Application to
have tilme off regarded as "time off Far compassionate reasons® should
Chen be made subseoguently, in weliting, to the Senior Personnel Officer an
the appropriate Application Form which is available from the Head of
Department, IFf application is made retrospectively any time taken which
15 subsequently disallowed will be deblred,

R-A.
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ABBENDIX 1

SEVERANCE

Congtiltal fan

The consultation perlod will be at least & weeks, but no more than 90
days before the Filrst severance notlces take of Feck.

The consultaclon peclod is for the purpose of discussion with a
recognlsed unlon to overcome any difficulties there may be arising fFrom
the reductlon of manpower. Once agreemnent iz reached the consultabion
period ends and severance notlcos can be lssued subject to operational
ol reums Eances .

Selectlon Critecla

iat Volunteers for redundancy will be requested and accepred, up to
the necessary level . an the baslis of first in, first oot on
service with the Compamy, subject to operaticnal requirementcs.

fu! [f furthor compulsory selection is necessary to reduce a remaining
surplus the principle of "last In/first out' shall strietly apply
based solely on service in the employment of the Company.
Praovious service with any assccilated Company will not count for
galection pucposes.

Payments
A RBating wlll recelire on the date of terminatiocn of employment:

L Three months pay in lleu of notice for Contract Ratings, one
week' s pay for non-Contract Rablngs.

2 One month' s re-sattlement pay.
3 Any outsfanding deblf of cowdit days will be adjusted 1n cash.
In addltlon a Ratlng with more than twenty-four months' continuous
qualifying service bime as at the date of notification of severarce
selection will recelve a lump sum payment calculated as follows:
(a/ Up to and lncluding 5 years service - four wecks per yeat of
£900 whichever [s the greater,

More rhan 5 years - filve weeks per year.

ib/ Pro-rata payment will be made For each complete month of
service,

A month's pay for all calculations for severance, notlce and
re-gsectiement is Che full monthly salarcy.

!'ql?:l
g

For Ratlngs Integrated from P. & O, Normandy Ferries Kimited inco
the Company s employment ( the Company was then named Townsend Car
Fecrles Limited) all continuous secvice with P. & O, Normandy
Ferries Limited will count for payment caloulation,

The maximum payment for all Batings, regardless of length of
service, will be 148 weeks {Inclusive of notice and re-sottlemont
payments) before adjustment for debits or credits. No Rating will
be pald moce than he would have earned had he remained In
prplogment uwntil normal retirement age

Puture Employment

Any Ratlng selected for voluntary severance will not be eligible
for futuce vmployment within 2 years.

Any severanse pagment made ln accordance with the above clauses
shall, in the event of the Rating becoming redundant From the
Industry under clause 1 of the National Maritlme Board Redundancy
Payment Agrocment, be taken into account by the H.¥.E.
Administration for "off-set" when determining any Induskbrcy
cedundancy payment .

.ll__










CONFIDENTIAL

PRIME MINISTER

IRDUSTRIAL DISPUTES

There have been further noteworthy developments over the weekend.

FERRIES

The Mational Union of Seamen have called off their gtrike ballot
after Sealink were successful today in cbtaining a High Court
injunction against them. This follows the similar ruling granted
to P&O by the High Court last Friday. I have not yet seen the
actual terme of the judgment but reports suggest the judge has said
the union must not in future try to induce its members to take any

unlawful action in breach of their contracts of employment .

This should further reinforce the pressure on the NUE to seek a
negotiated settlement at Dover though the timing of that remains

uncertain.

JAGUAR

The company are meeting the unions today and are still confident
that they can resclve the dispute satisfactorily over the next few
days at no extra cost.

LAND ROVER

The workforce has voted by 4,332 to 1,158 to end the 5 week BEtrike

—

at the Solihull plant and accept the company's two-year pay deal at

no extra cost. The plant is back at work today,

1
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CONFIDENTIAL

BENEFIT OFFICES AND JOBCENTRES

A strike in some London benefit offices and DHSS offices is also
about te end. This dispute has been running since the beginning of
this vear over the issue of Etaffing levels in London local offices
and the right of management to move staff from one office to
another. Management have remained firm throughout and benefit

Payments have been maintained by adopting contingency measures.

The CPS5A, recognising that we were not going to shift our position,
balloted for an all out-strike without pay - at present the 400 or
50 strikers have received from the CPSA 50 per cent of groes
earnings. The ballot formula is that normally adopted by the CPSA
when they realise it is pointless to continue a dispute. The
ballot result showed 920 in favour of a return to work - though
significantly 630 voted to strike without F2¥. The CPSA are now
negotiating with Management a return to work.

-

I am copying this to Nigel lLawson, David Young, Paul Channon and to

E1r Robin Butler.

Ve

\ WAL

28 March 1988
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PRIME MINISTER
INDUSTRIAL DISPOTES

We discussed three industrial disputes in Cabinet yesterday. There

have been significant developments in twe of them.

FEREIES

The High Court have issued two rulings. One restrains the NUS from
lmplementlﬂg its ballot on na*lonal industrial action: the othear
hﬁlds the NUS to be in contempt of Court for failing to abide by an

order granted during the earlier dispute over the Igle &f Man

Ferries. This second ruling which includesg sequastration of the
e ——

unicon's assets is enforceable only if the NUS seek to eall a

national strike within 28 days,
S ol o

These are both welcome judgements demonstrating the significance of

cur trade union legislation. Thcy will almost certainly encourage
the NUS teo seek a negotiated settlement of the dispute at Dover.
The talks at ACAS had been adjourned earlier until ACAS judge it
worth resuming them, When that will be depends on the attitude of
both the NUS and PO (who have not moved from their demand for
savings totalling £6 million a year by January 1939.)

JAGUAR

About 4 000 manual workers at Jaguar's Browns Lane factory in
cnventry have voted by 2,410 to 1,312 for strike action from

e —

& April. "

-

The dispute is over Jaguar's dttempt to accelerate progress towards

higher productivity to mateh its main competitors., The unions

claim that the additional money available from the existing bonus

scheme 1s insufficient compensation for these improvements. They

want more money and more recruitment.

app——
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We understand ACAS are in touch with the dispute. A further
meeting between the Company and the unions 1s expected next week.

Jaguar are optimistic that the differences bhetween the two sides

can be resolved fairly quickly. Their two other plants, at Castle

—

Bromwich and Radford, have already achieved their targets.

—

LAND ROVER

As David Young has already reported the result of a secret ballot

on what is virtually an identical offer made before the start of

the strike is expected over the weekend.

I am copying this to the Chancellor of the Excheguer, the

Secretaries of State for Trade and Industry and for Trangport, and

N
ﬁ} 8 A
g

(Approved by the Secretary of State

Eo Sir Robin Butler.

end signed in his absence)
25 March 1988
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SEWEBHR

FRTME MINISTER

P & O'S NEGOTIATIONE WITH THE NATIONAL UNION OF SEAMEN

Jeffray Sterling brought me up to date today with P & 0O's
negotiations with the NUS at Dover.

Jeffrey said that the current terms and conditions of NUS

Seamen operating out of Dover were extremely generous (and

indeed they are as is clear from some documents that he has
laft with me). P & O had made clear to the Unions that
prospective competition from the Channel Tunnel made it

———

imperative for the Company to cut costs and this would mean a

reduction in their saamans' pressnt advantageous terms.

The Company were, however, adamant that they would dc nothing
which would prejudice safety in any way. Their proposals did

not involve any redoctions in crew manning. They simply

wanted Lhe Crews to work more intensively (work more days of

the year with less days off).

e,

Jeffrey Sterling said that the Company were determined to see
:Q? dispgta through. If they did not do s0, P & 0 employees
in other shipping sectors {(e.g. desep sea cargo and liner work)
would £ry tec take advantage of the company. They would
dismiss thelr workforce as thé; had threatened if there was no

statemant hy_ii March.

i

¥
The Company did not want public support from the Government =
etk
that could be counter-productive. But he had briefed
Mr. Channon today so that the Department of Transport were

ready to correct any factual misrepresentations which

Opposition spokesmen might put around. Apparently

Mr. Meacher, and to a lesser extent, Mr. Prescott had already
been making inflammatory statements.

- 3 = T

ML A,

(M. L. WICES)
1 March 1988




PETME MINISTER

FERRIES DISPUTE

Sir-Jeffrey Bterlipng, jJust back from Seattle; talephoned
me today to - 2ay that he hoped that MinisterE would not make

any political comment on the ferry companies' dispute with

e -
the ssamen. P & O were absolutely determined to sea the
-“_‘____ L L 1
matter through, and were not going to back away. This was
a tailor made case for the use of the employment legislation

which the ferry companies intended to use. Any supportive

comments by Ministers would be misconstrued and could hawve

a counter—-productive effect.

—

I have passed the gist of my conversation with Jeffrey Sterling

to the Department of Transporti.

" =

N.L.J

[N.L. WICKS]

3 February lgaﬁ




CONFIDENTIAL

Frime Minister

NUS STRIKE

i The strike by the HNational Union of Seamen 1is

. - f W T 8 -
affecting Irish 5Sea, rﬂﬂrtn Sea and Channel UK flag ferry
——— i

services. The situatidn has deteriorated teday: few Sealink

or P& services are operating. Forelgn ferries have not so

far been affected. | attach a note giving decails of the
ﬁEEfEIbn, and of the way the dispule has developed.

2 Pagsengers have generally been coping (there are [ew
bookings at this time of year), but a backlog of freight is
likely to build up.

i 3 Sealink and P&0 are pursuing action in the courts

—

agalnst the NUS for contempt, following the union's failure

te obey rCthe injunctions on ?MHdﬂy against its action. P&0
have obtained & hearing for 10.30 am tomorrow; GSealink’'s is

likely ‘to be on Friday. Both sides in the dispufe will be

¥ T — 1
going to ACAS at the weekend.

&, [ am keeping a close watch on the situation, and shall

keep my colleagues informed. [ am sure it would be wrong for

- —— -
the Government to Lntervene in any way, and both S5ir Jeffrey

——-'-!-1-‘-_’ -
Sterling and James ©GSherwood have made hat this is
______.—-—-_

their view tooc.

' I am copying this minute to Cablnet colleagues and Sir
Robin Butler. =

L
-

FAUL CHANNON

3 February 1988

CONFIDENTIAL




NUS STRIKE

The Situation at 3 Febhruary

SEALINK
Harwich/Hook of Holland - UK Sealink vessel not operating;
Duteh Sealink vessel operating

DoverfCalals French Sealink vessel operating;
2 UK Sealink vessels not operating

Folkestone /Boulogne one vessel not cperating
Newhaven/Disppe route unaffected (French wvessels)

Fishguard/Rosslare

Holyhead/Dun Laghalire ! not gperating

Stranraer/Larne

P&D

Only two P&0 ferries, to Orkney and Shetland, are operating.

services from Hull, Felixstowe, Dover, Portsmouth and

atranraer are affected.

Other Companies

The smaller British ferry operators are having some trouble,

but most services are still operating At east Lo some

extent .




Background

As a cost-cutting measure Lthe Isle of Man Steam
Packet Company {(IOMSP) last year withdrew from certain
agreements with the seafaring unions, giving three months'
notice. When Che notice expired in December, the company
offered new terms of employment, and Cthe HNUS seatarers
concerned f(on the Douglas/Heysham ferry route! went on

strike.

g The IOMSP 15 42% owned by Sealink. The unions
claim that the IOMSP dispute has been triggered by Sealink
as a test of union strength. Sealink denie= this.

¥ A Manx industrial tribunal was set up to Cry to
solwve the dispute, but the NS refused te attend following
legal advice that the I0M tribunmal did not have jurisdict-
ion to hear theé case.

&. Sealink and P&0 European Ferries have also been
seeking cost-cutting measures on Cheir Troutes. In
particular P& have been seeking large crew reductions
at Dover. The NUS have Chreatened strlike action over

this, and HNUMAST have raised the question of safety and

crew fatigue. NUMAST and NUE have been assessing what

joint action they could take to halt P&D) moves.
Escalation of Strike

e Lagt weekend thse NUS ecalled for Induserrial ascetian
from Tuesday 2 Februarvy by crews in other ferry companies
In support of the strikers sacked by IOMSP.

6. P&} and Sealink have obtained High Court injunctions
against the NUS rTequiring the union to wlthdraw Ethe ecall,
on the grounds that a strike would be unlawful secondary
action, taken without a bhallot and in conbEravention of

industrial relationms legislation.




7w The BKUS argue that the national strike call is
to press all ferry operators to honour current agreements
and so 1is primary action. NUS members are apparently
to be balloted on whether to launch an all-out strike.
Mr McCluskie of the HBUS 15 understood to have consulted

solicitors on Z February about this.

8. It is possible - though we have no confirmation
of this - that the union may inititally be relying on
section 42(2) of the Merchant Shipping Act 1970. This

enables seafarers to give 48 hours' notice of terminating

their employment under a crew agreement, and automatically

holds & ship if it is in a safe UK port. No ballet 1is
required for notice to be given under section 42{2),

9. Section 42(2) can be abused, eg by different sections
of a crew giving and withdrawing notice one after the
other, which effectively results In industrial action
without the breaking of contracts of employment. The
Government accepted in the Lords an amendment Co the
Merchant GShipping Bill (now in the Commons) Lo repeal

section 42{(72).

DTp
February 1988
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UNEMPLOYMENT BENEFIT FOH SEAFAREHES

Thank you for your letter of 12 Auﬁﬂht proposing to make regulations
altering the entitlement to uncmpYoyment benefit of seamen who are
unemployed when a seamen's strike tekes place,

I have delayed replying until now because of MNorman Tebbit's proposal
that action should be deferred pending the outcome of this yvear's pay
negotiations with the NUS, on which Tom King commented on 27 September.
I am now content to give H Commilice's agreement to the proposal,

subject to the rider thal no action is taken until the pay negotiatioms
have been completed,

I am sending copies of this letter to the Prime Minister, to members
of H Committee and to Sir Robert Amstrong.

The Et Hon Morman Fowler MP
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DEPARTMENT OF TRAMSPORT
1 MARSHAM STREET LONWRON SWIF JEB
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Ref: K/ PSO/26778/83

The Et Hon Viscount Whitelaw

CH KC 2.7 september 1983
Lord President of the Council
68 Whiktehall
LONDON Wl

() e

UNEMPLOYMERT BENEFIT FOR SEATARERS

NS M
éﬁ ;LJ‘

It hig: lectepr: of 9 ﬁ;@fﬁ%he:, Norman Tebkbit has raised the

question of the timing of publication of the propogsed new
regqulations on unemployment benefit for seatfarers.

The National Union of Beamen (HUS) and Merchant HNavy and
Airline Qfficers' Association (MNAOA) put in their annual
pay claims last week; @8 15 Tiow customary; the NUS have
lefk the General Council of Brikish Shipping (GCBS] to make
the first offer - the MNAQA have claimed 6.5% with £fringe
benefits. The initial zeactieon «of the GCBS is that the
claims &are relabtively: low EkKey and may npot lead to updue
problems.

With the first signs on pay being reasonable, I see little
to be gained from publishing our  propeosals at thiy sktage
in the negotiationz, indeed it might be counterproductive;
in any case it will be several months before the regulations
are in force, I therefore think, as do the GCBS; that we
should postpone publication until the current round of
negotiations are completed, If the negotiations hit serious
snags, and the balance of advantage of publication alters
considerably, w2 can look at the matter again.

2

=
|

TOM HING

The Bt Hon Viscount Whitelaw CH @; ME

L [t






Cienvort House Tothill Street London SWIH 9F

Telephone Dirost Lase D1-213
Ewrchbhoard 01-213 30080

Visocount Whitelaw CHMC
of the Council

4 September 1083

UNEMPLOYMENT BENEFIT FOR SEAFARERS .

Norman Fowler wrobte to vou on 12 Prﬁ’;r,uEL gakling for agreement by

H Committea colleagues to his proposal to make regulations almed at
preventing the abuse of unemployment benefit by ‘unemployed seamen
GUring g Btrike.

My Department has hbeen involved in the discussions which led to
these proposals and I am content that we should move ghead in the
way Normen suggests, T agree that we 2hould be able to reconcile
the notion of compulsory registration for claimants generally =2ince
it ia only through MNEOs that they can get work.

Although the new regulations will take us a long way forwerd it may
nevertheless still prove possible for =zome loophole to be found and
in that event we mey need to reconsider the more radical and more
contentious option of malm legizslation., However 1 believe 1t 13
right toc try this more limited spproach to the problem before any
strong measures are contemplated.

The timing of this in relation to this year's pay negotliation will
need careful consideration. The settlement date in the industry i=
1 January but I understand that the first meeting is to take place
on 16 September when the NUS are expected to make their claim. It
iz a matter of judgement how knowledge of our plan to introduce the
new regulations would be likely to affect the negotliations. On one
view, it may be prudent to postpone publication until after they
are completed but this, of course, would defeat the object if
industrial action were to take place. Tom King is in a better
position to judge this than I am and perhaps it would be advisable
to consult the GCBS informally before going ahead.

=

I am sending coples of this letter te the Prime Minister, to

members of H Committee and to Sir Robert Armstrong.

e

Mo
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. NORTHERN IRELAND OFFICE
GREAT GEORGE STREET,
LONDON SWIP JA)

SECRETARY OF STATE
FOR

KORTHERN IRELAND i
HHH_

\
The Right Hon Norman Fowler MP ﬂxbx'
secretary of State for Social Services |
Dapartment of Health and Soccial Security

Alexander Fleming House

Elephant and Castle

London EE1 &BY September 1983

UNEMPLOYMENT BENEFIT FOR SEAFARERS

Thank you for letting me see a copy of vour letter of 127 August
1383 to Viscount Whitelaw concerning entitlement to unemployment
and supplementary benefit of seamen who are unemploved during

a seamen's strike.

I am content with your proposal to make Regulatione as outlined
in the third paragraph of your letter and I would intend to have
corresponding regulations made in Northern Ireland.

Copies of this reply are being sent to the Prime Minister,
Viscount Whitelaw and the other members of H Committee,

CONFIDENTIAL







DEPARTMENT OF HEALTH & SOCIAL SECURITY
Alexander Fleming House, Elephant & Castle, London 51 68Y

Telephone o1-407 5522
From the Secretary of State for Social Services

The Rt Hon Viscount Whitelaw CHMC
Iord President of the Council

68 Whitehall
LB T MEEHLLLH:

LONDON SWL
UNEMFLOYMENT BENEFIT FOR SERFARERS

I am writing to sesk your agreement and that of our cther colleagues on

H Committes Lo my proposal to make regulatioms which would affect the
entitlement to unemployment benefit (UB) of seamen who are unemployed when a
geamen's strike takes place.

This arises out of experience 1n the last nationzsl seamen's strike, when the
General Council of British Shipping (GCBS) were concernes that UB was too
readily available, and Jochn Biffrn, then as Secretary of State for Trade
responsible for shipping matters, took up thelr representetions with me.
There have since been exhaunstive discussions ab officisl level between the
Departmenta involved, and with the Merchant Navy Establishment Administration
{MNEAR) ; and the proposal that has emerged has the support of Tom Xing, whose
Department is now responsible for shipping.

What I propose is to make regulations reguiring seafarers who are enrolled in
the Merchant Wavy Establishment Scheme ([MMES) to repcrt thelr availability for
work to the MNEA (so that they can then be submitted to vacancies), with a
further provisicn regquiring them to attend that office for interview in
connection with employment when reguested by the MMWEA. Regulations reguiring
affirmative resolutions of both Houses will be needed. Parallel supplementary
benefit regulaticns will alsoc be necessary.

Unemployed seafarers who have already reported for work at a Merchant MNavy
Establishment 0ffice (MNED} before a strike started will satisfy the reporting
condition; seafarers becoming unemployed thereafter will have to report for
work before they can get UB. For either category, the MNED will be able to
offer them jobs, in the nermal way, when they arise. MNEA representatives hawve
agreed that, in the event of a selective strike, MNECE will be prepared to
offer jobs to seafarers, not only to non-"blacked" shipe but alseo on "blacked”
ghips = where the previous crew have been discharged in the normal way (and so
have not been diszgualified for UB as strikers, under the normal trade dispute
provigions) = and to notify unemployment benefit cffices of any refusals.

These cases will then go to the insurance cfficer, the first level adjudicating
authority, to consider disgualification for UB om the grounds of “refusal of




suitable employment". (It seems likely that the adjudicating authorities

would regard a vacancy on a blacked ship where the previous crew had been
digcharged in the normal way as suitable employment for this purpose, but

this cannot be regarded as a foregone conclusion as there is as yet no case-law
in this area,} Such disqualification would be for a period of up to six weeks

- repeatable if the offence were repeated - and would invelve a reduction in

the personal scale rate if supplementary benefit was in payment. Alternatively,
a seafarer's failure (without good cause) to attend for interview when reguested
would result in his disqualification, for both UB and supplementary benefit,

for an indeterminate period, until he 4id attend an MNEOQ.

We have all along been concerned, as colleagues will appreciate, to avoid
laying curselves open to the criticisam that the social security scheme's
provisions were being rigged to fawvour one side in a trade dispute against the
other, We have therefore rejected the option of legislation, which would be
highly controversial, to amend the main trade dispute provieions of the Social
Security Act so that they were harder on seafarers than on workers in other
industries. Om the basis that such provision is ruled out, what I now Eropose
seems to me to be the best and most practicable way of proceedingy and those
who have been invelved in the discussions asree that this should achieve the
end we all have in mind - pamely that UB should not go to people who are not
genuinely available for work becanse they are acting in support of a strike.
The efficacy of the proposed change does of course hinge on the MNEAR playing
its part, as 1t has said it will; and that is a point which I propose to stress
when I write to the President of the GCBS (as I shall do cnce the proposals
have colleaguez' agreement).

1 should say that the proposed regulations will not be altogether
uncontroversial. We have concluded that we can justify the requirement to
report to an MNEO as available for work, even though this is akin to the
requirement to register at a Jobcentre which we did away with last October
for adult unemployed pecole. The reascns are that, for registered seafarers,
the only practical way of getting a seagoing job is through an MNED (whereas
it is by no means the case with the general run of land-based jobs that the
only way to get them is throogh Jobcentres}. Because of the peculiar
circumstances of seafarers, there is no other effective way of testing their
availability for work.

The regulations will not, in form, have any particular relevance to a strike
situation but will be expressed in general terms. All the same, however
stoutly we justify them on general policy grounds, it will hardly escape the
notice of potential critics that there is little need for such a prevision in
normal cilrcumstances, when an unemployed seafarer will be anxious to attend
the MNED both to get his establishment benefit (a benefit paid by the MNEA for
up to 21 weeks' contimuocus unesployment, or for a maximum of 26 weeks in a
year) and to get his next berth, I think it likely that, when the regulations
are refarred to the Social Security Adviscry Committes, &g they will have to
be, and the Committee invite representatiocns from those interested, there
will be comments on the general lines that the proposals are designed to
weight the scales against seamen when there is a dispute in the shipping
industry. We shall just have to answer such comments as they arise.




I ghall be glad to have the agreement of the Committes to my procesding with
the regulations as I propoze sbove, May I sugoest that, if any of my
colleaguee considers that the Committee should meet to discuss the propesals,
he should let you, and me, know by 9 September; otherwise I will take it

that the Cemmittes have approved my propesals.

I am pending & copy of this letter to the Frime Minister; since previcus
correspondence with John Biffen was copied to her; and to members of "OH' Committes.




MANNING DISPUTE OVER MV EEREN

The Prime Minister has now sean your
Secretary of 5tate's minute of 12 April and
has notad its contaents.

Eichard Motrram, Esq. .,
Ministry of Defence.




PRIKE MINISTER

MANNING DISPUTE OVER MV KEREN (EX ST EDMUND)
e o il

I wrote to you on the 25th March about this and, as you

will have seen from the PIEEE, the affair is virtually over. The
Keren went back into the Tyne last Friday and was handed over

by the Royal Navy to Blue 3tar, who had officers on board through-
out the operation and who are now recruiting the crew. The
handover went without incident. The ship is expected to sail early
next Thursday morning under Elue S5tar management with a crew drawn
from members of the NUS. I think it is appropriate to record

what has been achleved.

Z. First and foremost we have made it clear that we will not

EElerute Falklanda roulement being upset by Union demands, but at
the same time we have avoided a pitched battle. When Blue Star
were appointed managers and approached the NUS about crew levels

and conditions of service the union's line was that she was a

ferry, that the purchase by the MOD from Sealink was simply a
transfer from one type of Government ownership te another and that
their agreements with Sealink would still apply. Before we took
actien they had told Blue Star that they would negotizte only on
these terms, and effectively broke off negotiations. Had their
demands been met it would have cost about E3M a year to run the
Keren and we would have had continuous trouble with the crews of

the other ships in the South Atlantic, who are all on deep sea rates.

e Credit is due to the Royal Navy who accomplished the operation
of taking Keren out of the Tyne with skilled professicnalism. As
soon as the KUS heard of this move their attitude changed completely.
They asked for a meeting at ACAS and accepted at the beginning of
nagotiations that deep sea terms would apply.




4. The agrecment reached after some hard negotiations is
summarised in the annex. The NUS concession on their original
leave demandz will substantially reduce the number of crew required
to keap the EKeren in operation and her running costs will now be

about £1.6M a year compared to EJIM.

5. some of the points made by the HUS during the negotiations
were guite valid. It is not normal practice to have deep sea Ccrews
accommodated beleow the waterline; where there is no natural light
or ventilation, and both recreational and living conditions on the
Eeren will be worse than on the Uganda, the other troopship; where
pay and leave are better than those originally proposed for the
Keren. The extra day's leave for a month worked and the E4 a day
allowance which resulted from the negotiations are not unreascnable
and we would probably have accepted them at the beginning had the

NUE shown a willingness to negotiate,

2. I am copving this minute to Francis Pym, Willle Whitelaw,
Patrick Jenkin, Norman Tebbit and Arthur Cockiield and to Sir

Robert Armatrong.

o Y

L

Ministry of Defence
12th April 1983




ANNEX TO MO 5/21
DATED 12TH APRIL 1383

Blue Star NS

rop F al
Proposal Proposal

Settlemant

Manning

lcraw nos) 52 &4

Leawe
{days/year
worked)

Pay for an
able-bodied E7,400 E10,500 £8 500"
seaman

Includes allowance of £4/day on board for accommodation below

the waterline
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A T I DENCE

10 DOWNING STREET

From the Private Secrelary 28 March, 1883

Manning Dispute over MV St. Edmund

The Prime Minister has noted the contents
of your Secretary of State's minute of
25 March about the possibility of difficulties
ariging in view of the fact that the National
Union of Seamen have refused to cTew
MV St., Edmund on any basis other than Ierrymen =
pay and conditions of service.

I am copyving this letter to John Holmes
(Fareign and Commonwealth Office),
Tony Rawsthorne (Home Office), Jonathan Spencer
{(Department of Industry), Barnaby Shaw (Depart-
ment-of Enployment) and John Rhooes (Departmonc

of Trade).

Richard Mottram, Esq..
Ministry of Delence
CONFIDENTIAL - MANAGEMENT IN CONFIDENCE
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Ad.c

MANNING DISPUTE OVER MV ST EDMUND r\fufff

You will wish to be aware that since we reached agreement with

PREIME MINISTER

Sealink to buy the ferry St Edmund and agreed with the Blue Star
e

__—- :
line that they would operate her for us under contract as a troopship

for thea Falklands roulement task, the HNAr. meamen have
-
Fetused Lo Crew the vessel on any basis other than ferrymens pay
- W——— :
and conditions of service. These are considerably more favourable

than the deep sea conditions applicable to the crews of other

passenger vess 18, ic. Whilst this vessel was

a ferry she will now be operating under a new owner with a new crew

and in a role for which ferry rates are wholly inappropriate.

2 The cost of agreeing to the NUS demands would be only about

£0.8M on an annual bill of about £1.5M, but this would be a fMajor
concession on a point of prineiple and must be seen in the context

of our heavy dependence on merchant shipping toc support the Falkland
Islands Garrison. I believe that the NUS must be discouraged from

any thought that this dependence will enable them to obtain concessions

from the Government on unreascnable demands until the strategic
airfield is built.

3 In the short term there are various options to mest the next
troop movement task without St Edmund which is due to sail from the
Tyne late next week as soon as shipyard work on her is complete,
Thesa would involve some delay or operational penalty but more
important they would still leave a Government asset rendered unusable

by Union action.

4. I therefore believe that we must try to use the vessel we have
purchased without conceding to NUS demands. Blue Star have started
to apply méﬁetpressure on the Union to settle by indicating that

1

MANAGEMENT=-IN-CONFIDENCE
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we have other options available (without specifying what these are}
and by notifyving the secamens pool of the job opportunities
avallabla, but there are strong indications that the Union will

not back down from their original demand. Work on the vessel
should be complete by late next week and if the dispute has not

been resolved Blue Star intend shortly before bthen to put down an

nltimatun. It that 18 e otar's interest will be
e ———

terminated and a jolnt Roval Ravy/Roval Corps of Transport crew
will be put on board the vessel to sail her as socon 3= oosgsible

{probably on or about ird April) .

= There 1g a clear risk that this may precipitate indusgtrial
action with the NUS who are belileved to be in a militant mood.

Their executive 1s dominated by ferrymen for whom the deep sea crews
in the South Atlantic have little sympathy, but although we may

not encounter difficulties there we must face the prospect of some
action in this country later next week. This could include a sit-in
on St Edmund, blacking of the vessel and refusal to provide tugs

and pilotage. 1In that event it may become necessary to use pﬂliig
 —————— 0 5
and service resources to free the ship.

b. I bhelieve that we can deploy a strong public case with reference
to the high rates of ferrymens' pay demanded and the plight of troops
who the Union threaten o leaveE-stranded on the Falklands. However

I have agreed that we should try to avoid provoking major disruptive

action by delaying any public statement until the wvessel is ready
to sail with a service crew. But, because the Royal Navy are now
gsalecting and warning a crew to man the vessel if necessary and are
sending a small plain clothes reconnaissance party te leook over her,
there is a chance that our plans to use a service crew may become

public knowledge; we shall be prepared for this.

T Once the ship is away from the UK we may be able to engage
ancther shipping company to operate the vessel with British Officers
and a 5t Helenan crew. Service involvement may thus be limited to

only about two months.

2
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8. I am copying this to the Foreign and Commonwealth Secretary,
the Home Secretary and the Secretaries of State for Industry, Employment
and Trade, but I would be grateful if it does not receive an extenslive

distribution.

l'llﬂ.,irnwa
o Sobeatl 1

[ ot ,,ngg,lwlwx;... hand Bfge £B o=

Ministry of Defence
25th March 1983

3
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@ .. ME MINISTER

You will have seen the reports that the NUS, and the Harwich
Branch in particular, have called off the Sea Link strike, The
proposals on which the uninn-EE:EEE-EQ gall off the strike were as
follows: -

[a) The Sea Link management agreed to withdraw proposed cuts

in staff and pay, and to allow & return to work on the
I|I|'—-—-—'n.

existing terms and conditions of service;

the KOS to accept in prineiple a commitment to cut costs

by chanpes in Ses Link's working practices:

the NUS to set up a Sub=-Committee to look at detailed
proposals for cutting costs, but with no reguirement to
agree particular proposals by a specified date:

.

ACAS To play an independent role by verifying facts,
and in particular establishing the facts of the hours
worked and wages paid at present, as well as details
of other costs incurred by the Company.

The NUS agreed to put these proposals to 1ts Harwich Branch this morn-

ing, and they were agreed almost unanimously.

The Sea Link management have told the Department of Transport

in confidence that 1f the NUS do not reach sgreement on cost cutting
e

proposals by the end of September, they will re-impose their own

measures. In this way, the Sea Link management have deferred confronta-
———— 3 "y 2 g
tion on this issue until the end of the holiday period. They feel they

will be on Tirmer ground at the end of September,

L

d August 1882
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It might be helpful to you and our colleagues if I
set out the latest position on the Nationmal Union of Eeamen's Lf*L
dispute with the Railways Board's subsidiary Sealink UK. lﬂf

The background is as follows. Bealink decided that

{they must stem the losses (about £3m & year on s turnover of
£12m) on its Harwich to Hook of Holland passenger route and on
the Herwich to Zeebrugge freight train ferries. It therefore
announced in Jamuary that it must seek substantial savings in
arewing costs, on the ships concerned. On the same dey Sealink
proposed major changes on its Newhaven-Dieppe service and, after
g short gtrike in late January/early February, these were
successfully implemented. At Harwich, however, Sealink was
faced with & militant branch of the NUS and, despite flewdibility
by management on how the necessary savings could be achieved,
and encouraging indications from the union headgquarters, the NUS
failed to deliver an agreement. At the end of June, Sealink
decided to impose the changes on the Seamen unilaterally. The
Officers' Union had reluctantly accepted an agreement. The
Seamen called & strike which is now in its fifth week. The
attached note sets out the issues in more detail.

At the end of last week the NUS national executlive
committees threstensd a ngtional strike and took over the
negotiations from the Harwich branch. On Saturday they proposed
a8 return toc work at Harwich on the old terms and conditions of
employment, with a commitment by the union to reach agreement on
new manning arrangementg in 8 week. On Sunday, Sealink's
managenent said they were prepared to accept this offer and

merely restated their aims for the subsequent negotiations. The




Seamen walked out. It seems that overnight, the union had
discovered that their Harwich branch would not be willing to
return to work on the terms proposed.

Bo far the gtrike appears to be =solid on Sealink's
I own parvices. The private sector firms and Sealink's continental
3(1 F ; ﬂr partners continue to operate normally. ©Sealink UK only carry 1445
fh'ﬁ}?? of cross channel traffic. Their assessment is that unless the
action sgpresds to the other operators or berths are deliberately

R

A | Plocked then other lines will be able to cope until the weekend
e, LN rush without undue problems. At the weekend, with only Sealink UE
o out, our best assessment is that there could be delays of up to
i::;ﬂ 12 hours. The Channel Island Toutes, where Sealink is the only
ferry operator, is the one exception. The Home Office and the

| Givil Contingencies Unit are keeping the position in the Islands

| under review. Issential supplies are in any case carried by

nf "1 other means, and not by Sealink.
[hiwf, Brt by

r Mee WV3
vepviy e fre VUL : . =)
Imi” aAA e The union obviously hope that by striking at the peak

*

o holidey period they can exert grester leverage on Eealink. The

coste for Bealink at their peak time for traffic are spubstantial.
There will be consequential costs on the railways through e.g.
loss of traffic and rail staff mede idle. And the inconvenience
to the public should the strike continue to the weekend, or
spread, cannot be underestimated. That said, it is extremely
important that Sealink win this battle. Eealink must be made
competitive and must stop being a drain on the finances of the
railway.

My Department will be keeping a close watch on developments.
We are in touch with the police and harbour authorities on poteantial
traffic problems. 1f the strike shows signs of spreading to other




operators, the Department of Trade will need to become involved.
For the moment I think the right line for Government is
to stand back, and leave the handling to the management, who

even now are with the NUE leadership at ACAS.

I am copying thie to Cabinet colleagues, Eir Hobert

Armatrong and Mr Eparrow.

DAVID HOWELL
? August 1982




SEALINK: INDUSTRIAL DISPUTE AT HARWICH

1% Sealink's management have been seeking major changes in menning
arrangements on two of their biggest loss msking routes: Newheven
tc Dieppe snd Parkeston Quay to Hook of Holland. At Newhaven, the
trade uniors have agreed to the changes after a strike earlier this
year., At Parkeston Quay, Harwich the unions have failed to agree

to the ehesnges snd these have now been imposed unilsterally by
menegement. This has led to further industrial action,

Sealink s Propossls

2. By opne means or ancther Sealink are seeking total sevinga in
manpower costs of £14m, per yesr., This represents 24E of total
coats at Harwich., In their negotistions with the NUS they have

been fairly flexible about how precisely savings are to be echieved.
Their preferred option is divided into three separate components:

{a) Two operating crews per ship

Sealink want to reduce the present three operating crews
per ship to two cpersting crews per ship. The present
pattern 1s that each of three crews per ship works

24 hours on duty and 48 hours off duty., Seallink wish to
change this so thet eech ship has two operating crews only
(plus extra men to cope with annual leave and abaences ).
This would involve incressing the number of 24 hour turns
worked by each man per year from 129 to 140.

oots

Sealink are at the ssme time seeking changes in the
agount of overtime paid which at the present time they
regard as excessive compared to other routes. Naturally
enough 1n any 24 hour turn some of the time i= spent

off duty. Baslc rates are unaffected, For an Ordinsry
Scaman with an sversge weekly wage of Jjust over £200,
Sealink's proposals mean an average pay cut of between
EZ0 and E30 per week.




Bedundencies

Nearly 100 Jjobs have already been cut at Harwich by
voluntary means and a further 70 or so will be reguired.
Sealink hope thet these can also largely be achieved on
& voluntary basis.

Savipngs

e The Harwich Hook of Holland lost £2.1m in 1981 on & gross
turnover of £11.6m, Io 1982, Sealink expect to lose £2.%m on a
groge turnover of £12.1m, Sealink believe the manpower cuts when
combined with the extra effTiciency which will be achieved by
replacing 2 emsll ships by a single large one, will ensble them to
turn the route into profitability. Similsr arrangements if
introduced nationally could save in total between £8m and £10m
annually. The initial ceost of implemsnting the changes in terms of
redundancy psyments would be in the order of £10m. This ignores
the effects of industrial action. This figure should be seen sgainst
SBealink's losses which are producing a negative cesh flow from the

Hailways Board, between £10m and £20m anoually.

Further augliﬁgjigﬂ cg Harwich proposals to Q;QE: routes

e Sealink's management will probebly wish to make similar chenges
at Weymouth (on the Channel Islands and Cherbourg services) and it
seems likely that they will eventumlly adopt the same approsch on all
thelr long distance ferry routes.

B It is not though practicable to introduce these arrangements on
the short sea routes. There the pattern of working is 12 hours on,
24 hours off. Given the shorter crossing time it is not possible

to stand crew members down for long rest perieds when the ships are
at sea, while with the busier nature of the crossing, it is not
thought reasonable to expect crews to stay on duty for longer than
12 hours at a time,




Competitors' manning prectices

-

0. Townsend Thoresen operate a two crew system on the Felixatowe
Zesbrugge run - as does the new independent firm operating on

the Belfast to Liverpool run. Townsend Thoresen have attempted to
introduce the system on their Cairnryan to Larne route, but after a
prolonged strike recently, they settled for a pay freeze 2 weeks
8go. Elsewhere a variety of manning arrangements exists which
makes comparisona difficult. On the short sea routes from Dover

it seeme that Sealink's manning levels are certainly no worse than
those ol 1te private sector competitors and better than the
Eurppean operstors, 0On the whole Sealink is probably not particularly
more overmanned on its ships than its competitors,




SEALINK'S SHARE OF THE MARKET (198Q)

ACCOMPANIED TOURIST VEHICLES

Anglo Continental

Sealink UK
Sealink Partners
European Ferries
Other operators

Sealink UK
Europeasn Ferries

Cther operators

Republic of Ireland

Jealink UK
E and I

gf Man

Sealinik |
Others

Chamnel Islands

Sealink UK

Monopolies and Mergers Commission Report,
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Thank you for yodr letter of 11 February abomt gesmen who are mnezmloved when
a alrike begina.

I entirely share your view that it would be wrong for umemployment beneflt to

be given t:I thoze who ware .3:‘.’:11 g in -gupport of a atrike and ‘*":’_—_"-'_J-L'J'-tu'l_e" fora
perinely available for work. The ditticulty however ia that we have no Cirm
gvicence that The oeamen concerned wera restricting their availability in this
way during the last strike, They were t'-en-" glering for work at tha Jobecentr

and paking regtlsar declavations of availability gt vdemployment benelit offices,
like other uiemployed cla ;.'_'1_1:,;», and neither the M50 noy the Genorzl Council

of British Shipping were willing io make offers of work wvhich would have emabled
the seemen'a availaghility to be tealed.

To desm people to be on sirike, withoubt aoy real evidsnce to support this,
could wealken support lor the tough potion we are taking agzinet shizikes.
Even regquiring registration for work from seamen as a condition of benalfit
entitlemsnt 2% a Time when Lt 1o boing made opticnel for every other adulg
might well aseem more parkblsan than logical.

elt it degirable to obfain firm svidenca
em hefore r."f'.'-'.'n‘..rf: clisnges 1n the rulea,

ieizals to paet to congider the matier Durther,
eceasary arrangements for this in hend straight

It weB for these Tezaong that T
that seamen were abusing tha sy
However; 1 shzll be hanpy Lor of
e -
i

ap you o sugrest. I will put th
EWEY .

f
"
Iy
I
I am pending coplss of thia letter to the Pripe Miristsr and +o Horman TYebbit,

l oA
||'-:|.‘|.|' .H.|.] FOWT.E el o
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Thank yvou for your letter of 10 January on the options open to us

to avoid the payment of unemployment beneflit te seamen not

available for work by reason of their support for an indus

dispute. The absence of any current wage dispnta bhetwesen
-:TEﬂl Council of British Shipping and the Hational Unio
Seamen makes 1t particularly expedient to talke our
gnd any necessary acticn, before the next round of

negotiations in the autumn.

It ig important that consideration of the practicalitiea does not

Plind us to the underlying point of principle, that it is wrong

for unemployment benefit to be piven to thoss surportinge a strike
and therefore not genuinely avallable [or work. Since we ars i;
agreement on this, I need not expand oo it. But we could expect
a strong and, T belleve, Justified resction from the GCB3 and our

supporters in FParliasment if we appeared resigned to this possibllity

L5

contiming. ©So the importance of the point of principle is a key
factor in our assessment of the practical considerations governing
action.

I ghare your view that we must not weight the scaeles against either
party in an industrial dispute. In this instance we are surely

looking to redress the balance by plugeging a loophole in Goverrment
regulation which permits sgeamen to support a strike while recaiving

uneaoploymenl benefit.




From the Secretaryof Siuds

I take no view as to the best method of plugging this loophole,
but I should like the various options to be tested more
thoroughly in discusaion between cur officials before we concludae
that the amending regulations you mention are the only certain
course. What I feel sure we cannot defend, after considering the

repregentations of the GCBS for a year, is to leave the matter

at large, without knowing which way it might be resslved in the

event of its arising again in another strike.

Can I therefore sugpest that we both agree now that unemployment

veneflt should not be used again to finance strikes in the
shipping industry; and instruct our officials to meet and give
us, as s00n as possible, agreed recommendations on the ginmplest

method of securing this obhjective?

I am sending a copy of thip letter to the Prime Minister and
to Horman Tebbit.

JOHN BIFFEN
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You wrote to Patrick Jenkin cn 34 Tugusat about the letter which Mr Edound Vestey
of the General Cowncil of British Shipping had gent to him regarding the payment
of wnemployment benefit to geamen who are loyed when a strike begina; and
you subsemuently had a copy of Patrick's reply to Mr Veatey ﬂ{{%ﬁﬁaﬁinmhﬂr telling
him that the matter was belng comaldered urgently. Mr Vesiey Then wrote to me,

on 16 September, esking me 1o let him imow what was decided shoui =mending the
legiglation. This ip & triclky issue, and it hag had to be handled along with a
wide range of other unemployment henefit issues. Gince, however, the prospect

off a Turther sirike at this time is, I inderstend, pow fairly remots, there ia
less pregsure on ue to come up with a hasty soclution.

Your officials hove recently geen a paper prepared by officials here which
conaidered possible ways of dealing with thisg situation., Iriefly, a change

in main 1cglsluLiun at thie stape to enable unemployed sesmen to be regarded

an gtrikers rather then as wnemployed people esdems= to be out of the questiom,
The dﬁTf Bill in whkich such sm alterstion could gt the moment be included is
the Social Security and Housing Benefits Bill. I =am as you lknow under instro-
tion to execlude from this Eil1l additional materisl of a contentions nature; and
pince tha Bill has now had its Second Hesding, any emendment weuld have to be
made, inconveniemtly, at Comnlttes Stegea,

Thig gprart, the wording of sectlion 19 of the 1975 Bocizal Security Acit, which
deale with strikera, has always been coached in general terme and an alteration
denigned to "cateh" a particular group of people wonld inevitably be aeen as
ueing the benalii syatem 1o apply pressure in one particular indusiry in a wvay
which would be more oppressive than in induatry generally. Our ireatment of
ptrikere! families, under the last year's legislation, has made the effects

of being treated s a giriker a grest deal more sericus; and re-defining sirikers
in the way envisaged here might well be regarded as unfair even by thoes with

no great sympathy for active strikers.

The axisting provisions of the Act and Kegulations might enable the indepondent
adjudicating amthorities to disqualify an uwnemployed peamen who refused to roport
to the Marchant Navy Esteblishment Office (MFED) on the grounda that by so doing
he was reutcleting his swvailsbility for work to such an extent thet he had no
real prospecl of geliing pep-golng employment. This is very mmach s matter for
the statutory snthorities, snd the outcome cannot be predicted - no iept caee
arone last time; and the union might advise ito members to register sl the
Jobeentre for other work as well.




E. R.

* The paper oconcluded that, from practical compiderations of avadlability for worlk,
there wan a case for making repulations requiring neamen who wore belweon voyngcee
to ationd the MNED weekly or lorinightly sae a condition of receiving unemploymrent
benefit, Thie would meot the wishes of the GURS,

The yegulatione — which would ba affirmative - would however attrast connidershle
eriticiam, b a time when we ave legislating, in the Soclal Security Houping Eenefit
Bill, to make repistration for employment voluntary for unemployed peocple

generally, we wonld be making it compuleory for epeamen. Although we could attempt
to defend this on the grounds that vaopncies for registered oeamen arve available
only at FNECs, this avgument based on adeindstrative pracllice is nol fotslly
convinedng: and 1t would be clear that what we were deing was dezigned to put
employers in a stronger position to withstand union pressure in the event of a
further strike.

I would myzelf ke reluctant to provoke thie controversy by changing the rules in
this pengsitive area before we know that the exdisting rules of fer no acope for a
different outeome, perticularly when it is by no means certain that the reguletione
wonild have very mich practical effect in the event of a strike, During the lasgi
gtrike there were, I believe, only 150 wvocancies for abeut 5,000 unemploved soomern.
If all there vacancies wors filled, the preat majority of tnemployed seamen would
Btill be able to receive unemployment benefit; snd even if, as the GCBES puapect,
the professed willingness of the sesmen to take employment on non-blaoked ships
was not sincere, it wonld be 2 long time before all the men concerned could be
disgualified with enly a few vacaneics on offer.

My inelination therefore, ia to arrenme for the aveilability of theses sesamen to
be considered by the adjudicating authorities in the event of another strike,

If ench a W€ goea againgt us, there could be a good, publiely defensibla, case
for changing the walea, If it is in owr favour, there is no problem — thonsh

1t might be worth looking at the arrangementa for notifying vacancien, Bafore

I write to Ecmond Vestey however I shzll be glad to have vour views and those of
Norman Tebbit to whom I am copying thie letter. A copy of the leiier also go=s

to the Price Miniater,
{"‘\
L}C s,

-

NOHMEN FOWLER
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A
Desy Mot

fou may like gur latest assessment on the Sealinlk strike,

The conseguences so far of the dispute for international

trafflc are not at the moment giving cauge for soncern, Most

" (] 2 ) i = = o . £ §
of Secelink's docking facilitier sre atill in uee enebling
Sealiok's continental partners to continue to operate services
from Dover and Farkeston Quay, Harwleh., The private sector
operators - Eurgpean Ferries, P& O and B & I - are slso
unallected. 3Since the level of traffic is very low &t this time
of" year, the other operators should be sble to cope.,

Une possible problem might be with the Chanrel Islands whepe
Seallnk provide the only multi=purpose ferry service, The Home
Off'ice have been in touch with the T5156d Aulhoriiles who say
the main inconvenience will be to passengers who have {0 use the
more expensive alr gervices, They do not forsee any difficulty
with cargo, which is mainly handled by s separate operator., There
may be some dislocation of roll-on/roll-off freight,

The strike is not affecting the Isle of Wight services
pecause different unions are invelved there., This could be &
pressure polnt if the dispute were to spread to the Ialand, b
Sealink’'s mansgement think this is unlikely,

ut

At the mocment my Secretary of State sees no reason to
intervene in the negotistions between panagement snd unicona which
are currently taking place., Semlink kEas been losing money over
the last two years and 1t is right that the menagement should
examine unprolfitsble routes eritically and take what action they
congider to return the company toc profitsbility. My SJeoretary of
State is nevertheless keeping a close eye on developments and

wl LE
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Gcalink’ s management to put thelr case over to
of course quite separate from

£ ] the oecretary of St
211 Hobert Armstrofg
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Thank you for your letter of 26 Augast to Don Brereton. e finda- =5 lrﬂ'_j .
: formn  fprpnrads oo siabiog
You asked for a report on the question of payment of unemployment bemefit to w8 oL,
unemployed seamen during a seamen's strike, which was rTaisged by the Gemeral Council
of Britieh Shipping recently. ?

i

I enclose a background note together with a copy of the reply which my Secretary of
State has sent 1o Mr Vestey of the GCHS.

It le an over-aimplification to epeak in terms of the peyment of benefit 1o w?%
otriking seamen. The situation complained of by the CCEE arises in relation to
seamen who were not in jobs when the dispute arcee and so have not, in the terms
of the legislation which precludes benefit in trade dispute cases, "lost
employment .. by reason of a stoppage of work which was due toc & trade dispute at
ﬁﬁuiﬁ place of employment”: The trade dispute disqualification would not apply
0 unenplioyed people in any other industry in this situation. What we have to do
is to devise a way of testing their availability for work so as to ensure that
geamen do not, by reason of the special mature of the armangenents in the shipping
industry, get away with behavicur which would lead to disqualification for octher
claimants; and we muat try and avoid introducing provieions which would lay unas
open to the charge of using the benefit system to apply particular pressure in an
industrial dispute in ope particular industry in a way which would be more
oppresgive than in industry gemerally.

Thers may well be scope for achleving our aims by specifying a requirement for
eeamen to attend at Merchant Havy Eatablishment Offices - although this would to
some extent Tun ocounter to our decision to accept the HEaymer recommendation to
mike registration for work voluntary for unemployed people generally. But we
#till need to sxamine whether, in the light of the experience gained in this year's
dispute, the equivalent effect could not be achieved through application of the
existing provisions, for exrample, if the GCBS would = as they declined to do on
the last occagion = notify suitable vacancies direct to the seamen in guestion;

cr if seamen who refused to attend the MNED could simply be reagarded as 'mot
available' for work,

There is no problem about applying the trade dispute disqualification to those
peamers who actually wvalk out of jobs to go on etrike.




E.R.

. I am afraid that this matter has not been followed up as quickly as it ought to

have been; tmt my Secretary of Gtata hopes to put proposals to colleagues in a
few weeks time.

I am sending a copy of this letter and the enclosures to John Rhodes and
Richard Dykes.

Xmﬂ AT

_____._;:."35"?"_1& .

MIEE TULLY
Private Secretary




BACKGROUND NOTE

UNEMPLOYMENT BENEFIT AND SEAMEN

1

Summary

1. The President of the General Council of British Shipping (GCES)
hag expressed concern that, during the courss of the sesmen's

dispute earlier this year, seamen who were not working on board

ship when the dispute began were able to draw unemployment benafit
(UB) during the dispute without being required to show that they
continued to be available for work. The GCBS have suggested that

DHSS legislation should be amended so that in the event of a future
dispute UB can be more easily withdrawn from seamen who are unemploved

when a dispute begins.

Backeround

£« Under the terms of an agreement (originally dating from 1947)

U2 is payable to seamen who are between voyages even if those seamen
are also entitled under the Merchant Navy Established Service Scheme

to payment of establishment benefit (EB). EB is paid by the Merchant
Navy Eatablishment Administration (MNE4A) for the GCBS to seamen who

have agreed to report to the MNEA's port offices (Merchant Navy
Establishment Offices - MNEQOs) for work either on discherge from =
previous jJjob or at the end of paid leave or sickness. The seamen
agree to serve as instructed by the MNEA. UB is also paid through
MNEOSs.

The Segmen's Dispute

5. During the dispute the GCBES withdrew the payment of EB from all
seamen - including those who had been unemployed and receiving

the benmefit when the digpute began; &8 & result, on the instruction
of their Union, seamen refiused to attend the MNECs to claim UB and

to seek work, but instead attended unemployment benefit offices (UBQOs)
and sought work through Jobecentres - which hold no vacancies for

SESMET] .




Application of the disentitling provisions

4. The difficulty in the dispute was to establish the position of

the sesmen who were unemployed when it began. In order to suffer
disqualification from benefit for taking part in a trade dispute

a person must lose employment because of & stoppage of work which

is due to a trade dispute at his place of employment. Where sesmen
beceme unemployed after the dispute started, DE suspended benefit
and made enquiries of the employer. Wnere these revealed that the
geaman gave notice thet he was in dispute, or refused to sail, or
refused further employment, the case was referred to the independent
adjudicating suthorities for comsideratiem of disqualification. But
in the case of seamen unemployed when the dispute began, or wno
became unemployed afterwards but not as a result of the dispute,

no grounds existed to suspend benefit under the legislation. Nor
was there power to compel sesmen to attend the FMNED as a condition

of getting UB.

5. The Manpower Services Commission were asked if they would offer
vacancies (of which they would be notified by MNEDs) to seamen;

but they were not willing teo de B0, as it would have contravened
their policy of not handling vacancies arising from trade disputes.
It was suggested to the GCBS that they could offer job wvacancies to
seamen by approasching them direct; if the seamen refused the jobs
affered in this way there would be grounds for disgualification from
benefit. The GCRS started to do this but ceased, after complaints
from the union, on the grounds that it might aggravate the situation.

Fosgible solutions

G. It must be emphasised that the seamen who continued to receive

UB during the last dispute were those who ware unemployed whem it
began. Officials are satisfied thet the current legislstion is
adequate to deal with sesmen in work who go on strike. Those already
unemployed when a strike starts may be wholly in sympathy with it,
will generally be interested in its outcome and may net wish to
accept jobs Bo es to prejudice the effectiveness of the strike;




but they have not lost work beciuse of s trade dispubte at Ltheir
place of work. Frimary legislation would be required to make the
trade dispute disgualification spply to them. If such legislation
applied only to sesmen 1t would be Been to be discriminstory =

pod plainly inappropriate 1n 8 case where a dispute arose involving
one or some (but not all) employers; if it applied generally it
would be even more contentious. This could be considered only ==

a last resort. The need is, rather, to ensure thst the availsbility

for work of those inm this position csn be properly tested.

7. The GUBS haove agked that legislation be introduced to compel
sesmen to sttend MNECs in the svent of 8 further dispute. (This
gould be achieved either by an amendment to carrent regulations

or by the introduction ¢ & new sdditionnl c¢onditiom for receiving

benefit for sesmen; either might reguire affimmative resclution
procedure. ) Compelling seamen to attend MNEOs would enable Jjobs

to be offered to them there during a future digpute: if a sesman
refused to accept a8 suitable job {the Act provides that joba are

not spuitable if the vacsncy arises es &8 result of the dispute itself)
he could be disquaslified for up to =ix weeks; Bnd there could be
farther such disgualifications for repeated refiigals. Faillure

to attend the MNEDC would lead to disgualification for an indefinite
period. The introduction of such a condition might however be seen
as inconsistent with the Government's decision to accept the Rayner
recommendation that registration for work aa a condition of receiving
benefit should in future be voluntary rather than compulsory.

8. Cther alternatives, which would not involve amending the
existing pruvisiunsjare Tor the GBS to actify vacancies direct
to seamen who, if they did not take up the offers, might be
diggqualified an the grounds that they had refused or neglscted
to aveil themselves of suitable employment; or, possibly, that a
seaman who refused to attend the MEEU - the only place where
vacancies might be found - might be disqualified on the grounds

that he wes 'not avsilable!' for work.
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Thanlt you for your further letter of 14 Augast about the payment of nnemnloyment
bonefit to peamen who failed to report to Merchant Navy Eztablishment offices

during the seleetive strike waged by the Fationsl Union of Seamen earlier thip
YeaT,

Am you rightly say, this issue is a complicated one. We sre concerned with the
pogition of sesmen who are unemployed and receiving wnemployment benafit and
egtablishment benefit when a strike begine. These wnemployed seamen camnot be
regaxded as taking part in a strike, notwithstending the speciel arrangements
that exist for the payment of benefit to them, because they have not loat
employmont by reason of & atoppage of work at their place of employment; and
thie will be the case even if their subsequent actione suggest that they are in
sympethy with the strike, are interested in its oubeoms and are not prepared to
do amybhing that might prejudice the actions of their ocollesgues on strike,
Revertheless, I agree that it is not right that these seamen should contimue to
recelve unemployment bemefit during the pericd of the industrial action if they
do not satisfy the unemployment benelfit conditions and, in perticular, if they
are not gemuinely available for work whilst the strike contirmes. The problem
is to ensare that their entitlement to bensfit ie tested whatever courpe of
aetion they adopt be it refusing to g to the MIED; refusing to take a job
offered by the ENED or even registering for other work at Jjobeentres on the
grounds that they no longer wish to be conzidered ag peamen.,

My officials, in econeultation with the lawyers, heve beon considering what
amendment (o social security lepislation may ba necesenry 4o engure that the
geamen concerned satisfy all the mules before bonefit i= paid duvring a strike,
They have locked at various optioms which they will be discuseing immediztely
with officiels in the Depariment of Employment, who will have to administer the
provigpions., Ny officiale will also be seeking the edvice of the independsnt
adjudicating suthorities, who will have %o declde claims for benefit under eny
new legiplation, to see whet points of interpretation mipht arise. Within the
next few weske my officizls expect to be sble to put their conclusions to ryoures
and to officials in the Department of Indnatry prior to sulmitting the pepers
for Ministerial decision,

1 anm copying thie to the Prime Minister; to Jim Prior and to John Biffen,

HI'.\ .. { ¥
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4l August lsel

Lhe Frime =Riplster Loas soen a4 oopy ol
My, Bdound Vestey's letter of 14 August to
your cSecretary oI Ctate ou bLebknll of tha

GeneT ikl Coungil of Britiso Bouipplag and
t-ll.ll u'hﬂ.l.l:.l..l.'_‘r F ._lﬁ-i-i.‘l.d 4k Lraue s 48k LSk
of 31 August ou the same polule.

She would be grateful for aa emrly
| report from your Secretary of State on the
| issue in question.

I am sending copies of this letter to

Jobn Rhodes (Department of Trade) and
Richard Dykes (Department of Employment).

M A PATTIGS0N

Dﬂn B“rlm, E.-qi [
Department of Health and Social Security.




10 DOWNING STREET

PRIME MINISTER

To be aware of the attached
correspondence beiween the General
Council of British Shipping and
Patrick Jenkin and John Biffen

and Mr. Jenkin, It is of interest
I ———— r
not only on the substantive issue
of the legislation, but also
s o ]
because of Mr. Vestey's warning

-

of the prospect of industrial

trouble in the merchant fleet in
e ]

this year's wage round.

‘BMJ m. @Pr=
MP‘:‘H"“L& r""‘l
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Fromike Sscretery of Stals

The RE Hon Fatrick Jeokin P

Becretary of State for Social Bervices
Department of Health and Social Security
Alexander Fleming House

Elgphant and Castle

Iondon, SE1 &BY

zpw fﬁaﬂdf

The President of the General Council of British Shipping,
Edmund Vestey, wrote to you on -4 August to express concern at the

failure to make progress in amending your legislation to pravent

striking seafarers clainming unemployment beneflit

T shars Mr Vestey's disappointment. I expressed my Cﬁh”ﬂrﬁ a{

the present state of affairs on 25 February and 2% March, and you

agoured Mr Vestey on 5 March that the problem was one which needed
R

to be looked intec without delay. The impression has been creatced
that action haz not proceeded with the urgency agreed by Ministers
—

and promissd to the GCBES.

For the reasonzs set out in earlier correspondence, it is obvicusly
unacceptable to permit this losp-hole in the law whereby unemployment;

baneTit is available to relievae striking seafarers froz the consequences

their industrial action. I do zmot believe this is defensible,

either to the industrﬁ or to our supporters in Parliament with

I ; T A o -
whom the GCBS have links. It follows that it is equally indefensible

not to expedite a suluhiun, for example through an appropriate

requirenens at a Merchant Navy Establishment Administration




From the SecTefaryof Siate

I therefore hope that progress can be made, and, as I asked on
23 March, we here would like to be kept in touch with the

development of your proposals.

I an sending copies of this letter to the Prime Minister and

Jim Pricr, to whonm IMr Vestey copied his letter.

¥
/

i
i

P jf

h _J-r/l Jl.l:l.; L /!

JOHIT BIFFEN
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GENERAL COUNCIL OF BRITISH SHIPPIMNG

PRESIDENT EDMUMND VESTEY
IN-12 41 MARY AXE
1elephiors 0-7E31 JEE
LEFRLIC M, F O a0

1hth Aususl. |5 |

The Rt. Hon. Patrick Jenkin, MP.,
gecpretary of State for Scclal Servioes,
pepartment of Health and Sooial Securliy,
Alexander Flemlng House,

Elephant & Castle,

London, SE1 GBY.

Dear Secretary of State,

You will recall our correspondence last
Febrihry, which was copled to the Frime Minister
and the Secretaries of State for Bmployment and Trade,
about unemployment benefit pald to seamen who, during
the oourse of the selective strike waged by the Habionnal

Union of Seamen, falled to re ort to Merchankb Havy
Establishment offlces Tor EmpEuyment in unaffected
—

BRIpS.,

I regret that 1n the intervenling six months
matters do not seem to have progressed very far. Ot
respective oflficials have been in touch but I gather nhc

rogress has been made in amending the law. | apprec e

his 18 a comp yere 15 the danger of
exacerbating industrial relations. But the fact is Lhat
we wlill shortly be on the treadmill again of our annual
negotiating round and all the indioations are, after lasi
year, that the National Union of Seamen (and no doubt the
Orficers' Assoclations as well) will put 1in substantial
claims. The economlc circumstances of the industry are
Lo better than they were last year - indeed a lot worss
in general - &nd, much as I dislike to say 1%, S Tear we
may have another confrontation coming. In these eircumstancas
it meems to me and my colleagues eggential that new rules
are in operation. Is there any hope of thig, plesse:

T am sending coples of this letter Lo the
recipients of our previous porrespoidence .

Yours sincerelir;

{ggd.) FEdmund Vestey
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DEFPARTMENT OF HEALTH & SOCIAL SECURITY
Alexander Fleming House, Elephant & Castle, London ser 68y
Telephone oT-407 §522
From the Seerctary of Stale for Soctal Services

E H Yeatey Hag

Vige=Preaident

General Coumcil of iﬁL
British Shipping
30-32 Bt Naxy Axe 1~
Londan -

EC3A BET = Mareh 1981

L

/)Gﬂw Em Vecle,

Ir I.l'.'l
Thank you for your letter of 20 Pebruery about the payment of unemployment benefit
io geamen during the pericd of the recent dispute.

You may like to lmow that officisles of my Department and of the Department af
Fmployeent have been in touch,; pince the pirike ended a8 well a8 during it, with
a8 vievw to identifying any deficiencies in existing powers and procedures so that
ection can he taken as approoriate. We need to analyse carefully the experience
of the recent difficulties, =nd to sse what the reeult was in those cpees whepe
questions vere put to the independent adjudicating suthoritice for desioion. I
certainly could not hold out any realistic hope of smendment of the statutory
Frovigiona in time to effect your current negotiaticms. Propoeala for changes
in the regulaticems would have to be submitted to the Socizl Security Advisory
Committee for thelr consideration and report; and they would doubtless wish to
eaek the viewe of the interested parties. But T agree that the problem is one
which needs fo be locked Into without delzy, end that we shall do. I am glad to
note that your officiale would be ready to discuss the technicalities.

You have argued that DHSS legislation needs amendment; and, as you will mea, I

s keeping en open mind om the need to amend the law. Eowewer, I think it is
glsc feir to say that the recent difficulties might have been eased o some extent
if shipowners had been willing te notify seamen direct of vacancies that were
availsble; and I gather that;, except to a very limited extent, this was not done
becouse it might have exacerbated industrial relations. Legislation could hardly
be amended without pimilarly affecting relations, both on the ococnsion of the
amendment itsell and when amended provisions were operated.

I am sending popics of this letter to the Prime Minister, Jim Prior, and
Jahn Biffen.
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Fromithe Secretary of Stale
The Bt BHon Paitrick denkin MP
Seeretary of 3tate for Soclal Services
Department of Health and Social Security
Alexander Meming House
Flephant and Castle
london = g
S5%1 6BY 1> February 1981
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Following edrlier correapondence with Jim Prior, the Genepral
Council of British dhipping wrote fo you on 20 Pebruary on the
loophole in existing regulations throuzh vwhich seamen on slrike

can receive unemployment benefit.

I have already expragsed my conocar yoalim Prior on this, snd I
do not doubt that we all agree the pres: position to be
indefenaible. I appraiis ne difficully in identifying strilkers
in the unmigque circunatances of this industry. While I hawve mno
preconceived viaws o3 @olutiona, it do=zp ssem mecessory for
Goverament to provida for striliing seamsrt to be identified By
refusal of a seagolln ob ooportunlity before unemployment benefit
is paid, I would ztherefare support aby attendance requirement,
moat obviously at & Mevchand Hayvy bBatablishment Administration
office, which wonld bhrinsg this about, T kope that you snd Jim
Prior will be able to plugz tids loophole zs B matier of urgency,
gince until this iz done. Ek pales ars unjustifiably weighted
againet the smplaoyers

I am 8ending coplss of 4 1 i ma Prime finiater and to
dim Prior, %0 ymom
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With Compliments

From the Vioce-President:




Viage- . BENERAL COUNCIL OF BRITISH SHIPPING
oM THE'PRESIDENT: E.H. Vestey

Telaphome | 01-283 2922 A0-22 ST MAAY AXE

LONDON, ECIA BET

20th Pebruary, 1981

The Rt, Hon. Patrlick Jerfkin, MP.,
Secretary of State for Soclal Bervices,
Department of Health and Soclal Securlty,
Alexander Fleming House,

Elephant and Castle,

London, SEl1 GBY.

Pear Becretary of orate,

The SJecretary of State for Employment wrote
to the President of GCB3, Adrian Swire, on 6th February
(with a copy to you) about unemployment benefit paid to
geamen durling thelr recent strike.

I am writing now on behalfl of Adrian Swire, who
1g abroad, to say how dlsmayed we were to discover that
the Department of Employment had no authority to requlre
secamen to report to Merchant Navy Establishment Administration
ciflces. OUur concern was shared by the Department of Employ-
ment offlelals whom we consulted, particularly when iL became
cleay that the JoebCentres to which the seamen did report on
Naetliomal Union of Seamen instructlons, had no suthority to
effer geafaring employment to them.

The WUS were thus able to wage their strike
without loss of unemployment benefit to the majority of
thelr members involved in the action. We have no doubt
that this was a material factor in their victory over the
emplayers who were suffering very heavy financial loss.

It 18 clear from our investigations that it is
DH35 legislation whieh requires amendment, and I must stress
how urgent 1t 15 that the issue be examlned by your Depart-
ment wilthout delay since now that the NUS has discovered the
loophole you may be assured that they will not hesitate to
explolt it again.

We are currently engaged 1n moat difficult pay
negotiations with the officers' unions and there is no
certalnty that we shall find a way through. I can only
hope we shall not be faced with strike action on this front
too. As far as the NUS i1s concerned we shall no doubt be
facing another claim from them next autumn.




We would greatly appreclate it 1f steps could
be taken To amend the relevant legiglatlon as soon as
possible. OIfficials of This organisation would be ready
at any time to enter into dlscusslons with your officials
on the technicalities of the matter.

his lotter to the
tate for Employment and

I am sending a copy ol +
Prime Minister, the Secretary of S
¥
&

o)
the Becretary of Btate Tor Trad




PRIME MINISTER

SEAMEN 'S5 DISPOTE

The seamen's dispute has now gone to arbitration under the suspices

of ACAS, and the lndustrial action has been called GIf.
———— S =

During the past week commercial pressures have brought the shipowners
to the limit of their resistance. Though there was only one further
defector — the American-controlled Fyifes - there was a serious

risk of crumbling of the shipowner front. The National Union of
Peamen, doubtless recognising the position, refused to modify

their position on overtime payments and the General Council of
British Ghipping moved to accept arbitration. The NUE showed

gigns of resisting this, in the correct belief that they were
winning, but were inhibited by their previous public stance in

favour of arbitration. They have imposed +tough terms for a

e

return to work, including back pey for some strikers - those not
actually dismissed = who refuged to sail, The GCES will however

be able to put to the grbitrator thelr case on ¢umn&t1t1veness*
which incorporates comparison of manning levels Eq_ﬂﬁll_ﬂﬁ_ﬂﬁgﬂ

levals.
———

It is too early to assess the full demage to the shipping industrry.
But there is no doubt that shipowners have suffered major losses
through lost revenue, altermative fulfilment of contractual
EEiigatiuna, and lost traeding opportunities. The damage to industrial
competitiveness will depend on the final level of settlement and

on the outcome of negotiations with the officers. But the dispute

is likely to have caused a loss of ships fte the United Kingdom
regieter, and hence of job opportunities for seamen. One beneficial
effect may be a reappraisal of the pregent industry-wide system of
bargaining, which does not take account of differing circumstances

in itg di=sparate gectors.




The adverse consequences of the dispute have principally
faller on the shipping industry itself, and I have not been

.

o
adviged of any serious effects eleewhere.

I am sending copies of this minute to Cabinet colleagues
and Bir Hobert ATmeTrong.

Mcdas ™ lawes

Department of Trade ?*.JB

1 Victoria Street

Iondon, S5W1H OET (Approved by the Sec
1 5 ¢

etary of :
13 February 1981 State and signed i

5 abhsence. )
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PEIME MINISTER
BEAMEN 'S8 DISFUTE
Since I reported to you on 30 Januar nithe seamen's dispute,

the general level of industrial agtivity has increased slightly
with nearly 200 ships now immoblli®®d at home and abroad. The

. T oy . 2
trial of strength and propaganda war have confinued. Bome

shipping companies are suffering severely, and though there

have been no further defections some foreign-controlled companiss
are under heavy pressure. Tnere is some evidence that crews,
agpeclally abroad, would prefer to sail but there iz a strong
lovalty to the union.

One development is a settlement by European Ferries, with the
apreement of the GCBB, in respect of the crews of two Townasend
Thoresen ferries at Southampton. Both sides claim this is a
victory - the GUBS because the practical details are such that
the sattlement will not exceed the 12% on offer, and the NUS
because the settlement incorporates time and a half for overtime.
But since the overtime worked here is lesas than that in the
industry generally this settlement cannot form a basais for a
national agreement without exceeding 12%.

The GCBS and the WUS met under ACAS auspices on 4 February. The
BIZ are maintaining thelr claim for time and a half for all overtime
and the GCBS think the gap is still too broad to be bridged by
negotiastions. It is now probable that the GCBS will move fo some

degres of arbitration if they can secure terms of reference which

take account of the competitive position of all sectors of the
industry. The GCBS and the NUS are meeting agein on Saturday,
7 Febriary.




The principal consequences of this dispute continue to fall on the
ghipping industry itself. The industry could not sustain the
lavel of wage 1ncreases ol recent years and remaln competitive.
But the longer the dispute continues, the more ships are liable

to leave British flsg ownership and management. Once the dust

has mettled I shall have Tto conglder the 1mplications of this.
H

I have pnot been advised of any seriouns effects of this dispute in
other areas of activity. I understand there is congestlion on the
Tyne which has greatly reduced coal shipments, but that this has
not caused serious problems. OSympathetic actin by dock workers
has prevented the sailing of some British-owned ships with

foreign crews; depending on the contractual srrangements this will
not be unlawful under the 1980 Employment Act. There is as yet no
gign of sympathetic action against foreign ships. Abroad, the
povernments of 3t Tucle snd 3t Vincent were serliously concernead

at the loss of shipping for their banana crop, but they persusded
the NUS to allow sallings by means of direct negotiations, without

asking us to intervene.

Waiting in the wings are the officers, who are represzented by
their own union. Iast vear they settled firat and the ssamen
got some 4% more; thias year they will await the seamen's settlement

i, = % .
and seek to recover their position.

o —

I am sending coples of this minute to Cablnet colleagues and
8ir Hobert Armstrong.

Nichdons M wes

Department of Trade P JB

1 Victoria Street

Iondon, SW1H OET {(Approved by the Secretary
of Btate and signed in his

& Pebruary 1981 absence. )




PHRINE WINISTER

SEANEN'S DISFUTE

Since Dayid Trefgarne minuted you on 235 Jamuery on the seamen's
dispute there has been considerable propagands activity by
both sides, but no progress towards a settlement.

—_

The general level of industrial sction remains as previously
reported to you, except that guerilla asction is tending to
increaze in scale and duration a8t litile or no notice. Latesti
information from the Gemeral Council of British Shipping is
that over 170 ships are immobilised &t home &nd abroad. Each
glde has been attempting to get behind the other's negotiating
team. The GCBS have been pointing out to individual seamen
that tne_EHE_hEB never balloted members on the 12% pay offer,
that other industries have settled for less, and that the
dispute will cause the loss of jobs. They believe there is
appreciable feeling among seamen in support of this line.

The NUS on their part have been approaching individual companies
10 try to split their ranks. They scored & notable success

when Canadian Pacific seitled separately. The level of
gettlement will depend on the amount of overtime worked;
Canadian Pacific say it is 13% for them but the GCBS think

this is only =o if there—oreomeociated menning concessions,
Estimates of the cost of such a settlemant to other companies
range from 14-19%., One other foreign owned company, with only
three UK ships, is known to be wavering but the GCBS claim there
are no others a4t present.




The present mood of the shipowners is to stand firm, since if
they give in now they will be on the run in future yes&rs.

But they carmot sustain the dispute indefinitely, and it remains
to be seen whether they will reconsider arbitration, but the
terms of refercnce would have to be based on compeiitivenesa
and they fear the traditiomal “splitting of the difference™.

On the NUS eide, intermal polities have undermined the position
and authority of the General Secretary, Jim Slater.

The consegquences of this dispute for the shipping industry grow

increasingly serious. The GCB3 claim that already some 30 ships
o b .

will no longer sail under the British flag, with & loss of
around 1,000 jobs. Whether or mot all this comes to pass the
dahgﬁr 18 cledar. However, I have not been advised of any
serious consequences for any other sector of the economy or

for any geographical area, for example services to islands.
There isg a3 yet no serious congestion in ports, and no
indication of secondary lndustrial esction ageinst foreign ships.
All these matiers are of course being kept under review.

I am sending copies of this mimute to Cabinet colleagues and
ol Robert Armstrong.

Approved by the Secretary of State
and signed in his absence
Department of Trade
1l Vietoria Street
London SW1H CQET

Eﬂ January 1981




FRTME MINIGTER

SEAMEN'B DISPUTE

in John Biffen's absence abroad, 1 am minuting to keep you
and collesgues informed on developments in the seamen's dispute

gince his minutes of 12 and 16 January.

The NUS rejection of an offer of 12% had been publicly linked
to the possibility of concessions on overtime being nullified
by & decrease in the hours of ﬂvertlma Hnrked- The General
Council of British Bhipping therafnre @ffereﬂ to discuss a
restructuring of the offer to glve say if% on basic rate.

The NUS were not interested in pursuing this end seemed to be

holding out for a figure commensurate with the cost of living

increase, by which they probsbly mean around 16%. 2But the HUS
ohjective has never heen precisely defined.

The NUS are still preventing sailings from UK ports on deep sea

routes and, for selected companies, all seilings throughout the
world. They have intensified their puerrilla action on ferries
and other short sea services and are no longer giving notice.
Un their part, the shipowners are moving te cut pay in respect
of guerrilla action and to discharge seamen when ships are
immobilised the extent to which this i=s lmplementeﬂ Hlll depend
SE-IEE;;;EE;l companies. The shipowners have ceased to operate
the scheme under which they psy benefit to seamen unemployed
between voyages.

I see no immediste prospect of 8 settlement, snd I understand

that this ig also the view of ACAS., The NUS are obviously
T =

hoping that commercial pressures will work on the shipowners,

but so far the latter are standing firm. The GCBS gay thet Press




reports of shipownars breaking ranks are untrue., 1t i=s

noticesble that the NUE have not balloted their members on a
R e Wy e v

12% offer or on & total stoppage. We may now have a period of

testing of nervas.

The adverse effect on the economy haes so far been mainly on
the shipping industry itself. Around 130 ships have been
affected at home or abroad. An inter-Depasrtmental review of the

consequences of the dispute hes revealed no sericus affecte in

any geographicsl area or industrial sector. There is as yet

neither any damaging port congestion-though I understand the
Civil Contingencies Unit ie keeping this under eclose review -
le;EEE—EFmthhEtic action EEBinEt foreign owned ships. The
North Sea supply boat sector, which has a separate pay
negotiation, is guiet. The sesmen's dispute hes hed no
seriousa effect on essentisl services to the Bcottish Islands,
the Channel Islands or the Isle of Man, though the separste
dockers dispute at Aberdeen is cutting sailings to the
Ehetlands. Officiasls are however checking the extent to which

replacement services by sea or air could be provided for the
igslands in case of need.

1l am sending copiese of this minute to Cabinet members and
Sir Bobert Armstrong.

i e I

DEPARTMENT OF TRADE
1 Vietoris Street

London
SEW1H OET

January 22 1981
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SEAMER'S DISFUTE _n-‘
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PRIME MINISTER

This note is to advise you, before my departure for India,
developments 1in Che seamen's dispute since my minute of 13 January.

The Execuiive of the National Unlon of Seamen has rejected
unanimously the Ilncreased offer of 12% from the General Council
of Brictish Shipping. The NUS say that since the increase from
10.5% is due to concessions on overtime, the employers can recoup
1t by cutfing down on overtime worked. But the main diffieculty
ls that the NUS are still seeking "the rate of inflation", by
which they mean around 16%.

The NUE are now intensifying their guerrilla action and there is

a real risk of = prolonged and increasingly secrimonious dispute.

The present lnclination of the GCBE is to stand firm; some of
thelr membeérs are naturally worried but others think that 12%
conceded too much. It is too early to say wheather there will

be a move towards a separate settlement for ferries.

It 15 not Eet clear how serious sn effect the present level of
dispute will have on the economy. A danger signal would be

——— P .
eascalation through sympathetic action by other unions against

f8Feign shipping, but this has not yet come to pass. On specific

aspects which have been the subject of public and parliamentary
interest: -

a essential services to the Scottish Islands have
in principle been given & dispensation by the NUS, and

0 lar they have not been substantially affected:




b PRSSENESET MOVementEsE oOn 'f'!?!r"'l'_"'l'_.' services

continent are at thelr lowsst at

zhe year. Whare alternative services

Trom foreipgn gperators, 1 understand ¢

usually been sufficient spare capacity:

apart from a one day stoppage last week thera

no Interference with Nerth

o8 supply boatsa.
Offshore installations have sufficient reserves to
cope with such 1imited action. Ware there more
serious disruption, NHorwezian and other continental

opérators could be used.

Ihis dispute is likely to have sSeriocus consequences
shipping industry, irrespective of whether it drage on or
whether the employers settle at a higher Figure with Conseguences
for international competitiveness. How serious it will be for
the economy in general we cannot yet tell, and colleapgues will
wish t¢ Jjoin me in keeping this under review.

Il am copying this minute ta Cabinet

ul_ll r—rL|'.|]:—-.l L-l.l-ld- Ll -.iiI. Jl_l-_lbl_[ [
I'u'r\-'“-\._.- gl g

artment of Trade
ictoria Street
L.opnaon, SW1H QET

fé;-fanuary 1981
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SEAMEN ' DISFUTE

I think it right to let you and colleagues have a note on the
geamen's industrial dispute and its poseible consequences. These
are potentially serious for the shipping industry and the effects
will extend inte the econoc .

On the facts of the dispute the employers, the General Council of
British Shipping, have now increased their ﬂ#ﬁﬁﬁ;tﬂ 12%. The
¥ational Union of Beamen will decide formally 1 whether to
accept, but the GCBE are not hopeful. The NUB implemented todsy
their threatened industrial action under whichi-

a ghips do not sail from United Kingdom ports on deep
gea routes;

b ghort gea services, ineluding ferries, are disrupted
on a guerrilla basis; and

¢ ships of 14 leading companies - we do not yet have a
definitive list - are to be immobilised in ports througnout
the world.

The key factor in this dispute is international competitiveness.

The GCES say that their former competitive advantage over other
Wegtern European operators has been almost completely eroded by
recent increases. They now say that any furthexr increase over

9% - and they have been forced up to 12% - will mean an additional
loss of ships to the United EKingdom register, and of Jjobs for
geamen. I believe they are correct in arguing that a significant®
wage settlement this year could have a substantial effect on
competitiveness. One aspect of this would be To increase tne
pressure on United Kingdom shipowners to operate under other flags.




An important point on the initial effect on the economy is that only
around one third of our trade by weight (around two fifths by wvaluas)

is carried in United Hingdom registered ships. There is also obvious
soope for treders to switch to forelign ships. But 1T would be wrong

to under-eslimale potentisl developments. If growing numbers of
Britigh ghips are immobilised in our ports, there could be conseguences
through loss of port capacity. There is slso the possibility of
gupport from other traderunions by interfering with the operations.

of foreign sghips. This would be : under the 1980 Employment

Act; we cannot at this stage guess whether those aflected would sesk

redress in the courts.

ACAB is already involved in the negotiations, and there 1s no direct
role for Government. However, I think it right to make it clear that

in thig ag in other indugstries we sre concerned with our world-wida

competitivenegg., I have asked my officials to keep the situation

under review in liaison with other interested Departments,

I am sending copies of this minute to Cabinst colleagues and

W

8ir Fooert Armstrong.

Department of Trade
1 Vietvoria Btreet
London, EWIH OET

12 January 1581
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beamen's Strike: PHEQ

Stanley Clinton Davis' PNQ@ on the =eamen's strike passed
off guietly this afternoon in a wvéry empty House. Reginald Evre

goswered for the Government (copy of the answer itselfl attached).

Stanley Clinton Davis said that the answer was grossly unsat-
isfactory and uninformative and that Mr. Eyre was very complzacent .
He called twice for the Government to persiuade both =ides to
accept arbltration and said that British seafarers had the second
lowest salaries in Europe and went on to rehearse their case in
detail.

Mr. Evre, in reply, said that the seamen had had wage increases
of 534 per cent in the last three yvears and that they were becoming
inereasingly uncompetitive in Northern European terms. He said
that ACAS was always willing to bhelp In any way it could, but

declined to get drawn Iinto the argument about arbiiration.

There was no drama about all of this, but we shall hear more

of Mr. Clinton Dawvis' line that it is Wwrong of the Governmenl to
rely entirely on the emplovers' case and not to accept the force
of the seamen’'s claim.

HJE‘

"

12 January 1881
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Te ask the Secretary of Btate for Trade if he will make =3
statement on the strike called by the National Union of

"

SEaMET .

Wage negotiations in the shipping industry are for the employers
and the maritime unions. The shipping industry has to operate
in a strongly competitive world-wide market, The future size

of the United Kingdom merchant fleet and its job opportunities
therefore depend primarily on its operating costs, including

its labour costs, being internationally competitive. An
illustration of this is the loss of 8,000 jobs in the past
three years., | hope that it will be possible to reach a
settlement which recognises this.







