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10 DOWNING STREET

LONDMOIN SWIA 2AA

THE PRIME MINISTER 11 January 19B8

| ) C ﬁm.ri:z 'f:hmamvtwt_

We met on 17 December at your reguest toc discuss the
Scottish Transport Group's proposals for The Scottish Bus
Group's Falkirk workshop. During discussion you asked if
consideration could be given to upgrading the assisted area
designation of the Falkirk Travel-to-Work-Area (TTWA) from
intermediate to development area. You passed over a paper in

support of this.

The paper has been carefully examined. 1 realise that
it vpdates representations made by local authorities and by
yoarself since 1985 and I understand that Allan Stewart, as
the responsible Minister at the Scottish Office at the time,
held several meetings with interested parties on the assisted
area status of the TTWAs within Central Region. The 1984
designation of Falkirk as an intermedlate area has therefore
already been explained in some detail but I take your current
concern to be about more recent developments.

It is inevitable that there will have been changes in
the economic situation of many TTWAs since 1984. Among other
factors levels of unemployment will be subject to continual
movement. Many changes will reflect general trends rather

than any change in relative need on which the assisted area

map is based. In so far as changes in relative need occeur it

has not been regarded as practical and in the interests of
industry and the economy to make continual adjustments to the

assisted area map to reflect these. The paper, of course,




looks at the particular situation of three TTWAs, including
Falkirk, but I am sure you will recognise, as the paper
implicitly does, that this cannoct be considered in

isolation. The case for change could only be considered as
part of a comprehensive review of the position throughout
Great Britain. As I believe Department of Trade and Industry
and Scottish Office Ministers have made clear in response to
similar représentations, no such review 18 being considered

at the present time.

As I told you when we met I do appreciate the
particular problems of Falkirk but I am confident that
existing Government measures can make a significant
contribution in the area. BAs regards regional assistance,
selective assistance if available for gqualifying projects.
Since January 1985 almost €16 million of regional selective
asgistance has been offered within the Falkirk TTWA, with
aggociated project costs of almost €101 million and owver

2,400 jobs created or safeguarded.
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Dennis Canavan, Esg., M.P.
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ASSISTED AREA STATUS OF FAL K TTWA

“Tlces
You wrote to Mike Foulis on ﬂfﬂeca'mhﬂr recording the Prime Minister's
meeting with Dennls Canavan MP, at which Lord James Douglas-Hamilton
was present, ahbout the proposed closure of the Scottish Bus Group's
Falkirk workshop. You requested a draft letter for the Prime Minister on
the ogquestion of the assisted area status of the Palkirk
Travel-to-Work-Area (TTWA) and this is attached.

Mr Canavan gsked if consideration could be given to wupgrading the
Falkirk TTWA from intermediate to development area status. He passed
over a paper in support of this, and this has now been examined. The
paper appears (o have been prepared by Central Regional Council,
although suthorship is not specified, for submission to Government in the
context of a review of assisted =rea status. It deals with the three
TTWAs in the Region, that is Alloa, Falkirk and Strling, examining
changes in their economic situation since the last review in 1984 with
particular reference to criteria used in deciding designations at that Lime .
The paper sugpgests that Falkirk's relative position now justifies
development area status, although it iz noted that the Council were of the
opinion in 1984 that development area status was justifisd at that time.

Thers is little that can be said to Mr Canaven on this issue. Designation
in 1984 - which is not in any case the focus of the paper - has been the
subject of extensive correspondence and discussion batwesn
Seattish Office Ministers and the relevant local authorities and MPs. The
case made in the paper, for a change in designation on the basis of
developments since 1984, sppears to have been prepared either for any
review which may take place in the future or, perhaps, against a
mistaken perception that a review of the assisted area map is in progress.

Changes in the economie situation of many TTWAs will inevitably have
occurred since 1984 with some conseguent effect on the relative necds
which form the basie of the assisted ares map; for this reason both DTI
and Scottish Office Ministers have pecently been making clear in response
to representations that no review is planned at the present time. But it
& mot in the interests of industry, the economy, or practical
administration to attempt to follow such changes, some of which may be
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ghort term, by contnual adjustment of the map. Nor of course can
changes to the status of individual TTWAs be considered in isolation as
the basis of the map is relative rather than absoclule need.

E ]'ME

»T‘ IAN JARDINE
Private Secraiary
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DRAFT LETTER FOR PRIME MINISTER

Dennis Canavan Esqg MP
Houge of Commons
LONDOMN

SWlA ZTAA

We met on 17 December al your reguest to discuss the Scottish Transport
Group's proposals for The Scottish Bus Group's Falkirk workshop.
During discussion you asked if consideration could be given to upgrading
the assisted area designation of the Falkirk Travel-to-Work-Area [TTWA)
from intermediate to development area. You passed over a paper In

support of this.

The paper has heen carefully e:lf'lamineﬂ I realise that it updaies
representations made by local authcpittes and by yourself since 1985 and |
understand that Allan Stewart, ﬂ.E- Muustar—l'ar Industry--at the Scottish
Office at the time, held several nnutmg& with interested parties on the
asslated area status of the TT‘-ﬁ'&s within Central Region. The 1984
designation of Falkirk as an inte_i"'mt:l:ijate area has therefore already been
explained in some detail but 1 take your current concern to be about more

recent developmenis. II

|
It s inevitable that there will hl;,'.rr! been changes in the economic situation
of many TTWAs since 1984, Among other factors levels of unemployment
will be subject to continual movement. Many changes will reflect general
trends rather than any change fm relative need on which the assisted area
map is based. Howewesy in so far as changes in relative need occur it
has not been regarded as practical and in the interests of industry and
the economy to make continual adjusiments te the assisted area map to
reflect these. The paper, of Euurse. looks at the particular situstion of
three TTWAs, including Falkirk, but | am sure you will recognise, as the
paper implicitly does, that this cannot be considered in isolation. The
case for change could only be considered as part of & comprehensive
review of the position throughout Great Britain. As | believe Department
of Trade and Industry and Scottish Office Ministers have made clear in
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response to similar representations, no such review is being considered al

the present time.

Ag | told you when we met | do appreciate the particular problems of

Falkirk but | am confident that existing Government measures can make a
significant contribution in the area. Ag repgards regional assistance,
gelective assistance iz available for qualifying projecte. Since January
1985 almost £18 million of regional selective assistance has been offered
within the Falkirk TTWA, with associated project coste of almoet
£101 milion and over 2,400 jobs created or safeguarded.

B0O401B09.018




10 DOWNING STREET
LONDON SWIA 244

From the Private Secratary 18 Decembar 1387

SCOTTISH BUS GROUFP ENGINEERING: FALKIRK CLOSURE

The Prime Minister yesterday met Dennis Canavan MP, at
his reguest, to diseuss the proposal of the Scottish Transport
Group to close their SBG Falkirk workshop. Your Minister was
also present.

Mr. Canavan spoke in terms which will be familiar to you,
as set out in the record of his meeting with your Minister én
30 Octobar. He reqretted, in additien, that the management

had been unwilling te delay decisions until the feasibility of
expanding work at the Larbert Road site had been properly
investigated. As a nationalised industry, he could not accept
that the Government had no responsibility in the matter. He
had had no joy Erom meetings with Mr. Irwin (Chairman of STG),
or your Minister. _S50 he had sought a meeting with the Prime
Minister,

Mr. Canavan also asked if consideration could ba given to
upgrading Falkirk from intermediate to full development area
status., He understood the main criterion was the level of
unemployment, and Falkirk's level of unemployment was
cartainly now worse than other areas which had full
development status. He passed over a submission (attached).

The Prime Minigter gaid she could understand
Mr. Canavan's concern on behalf of his constituents,
particularly in view of the fact that, as it appeared; the
ekill and hard work of the Palkirk workforce were not in
guestion.

The Prime Minister went on to say that the root of the
problem seemed to be the capacity of the six workshops to
service some 5,000 vehicles, when capacity for 3,300 only was
needed. The management had decided that the Falkirk works
should lose most of the jobs: and that had to be a decisien
for them. She was however pleased toc hear that rather fewer
compulsory redundancies now were envisaged, and that the
proposal now was to keep an SBG Falkirk depot going, albeit at
much reduced strength. Training of the apprentices would also
be completed. Your Minister added that the company had




offered to pay relocation expenses if the employees wished to
go to other jobs within the group. The company too were
asking for wvolunteers for redundancies in other areaszs, but
they did not believe that would have a significant impact on
the position at Falkirk.

Tha Prime Minister, concluding the meeting, noted that it
was often thought more helpful to be eligible for selective
assistance, rather than for mandatory assistance. She would
howeaver arrange for the submission Mr. Canavan passed to her
to be considered. Meanwhile the Government would continue to
cffer what help it could to those being made redundank through
the local job centre and the enterprise allowance scheme. The
Government would also continue to do what it properly could to
attract new industry to the area.

I understand that the guestion of area statuns is one for
Mr. Lang, and I am accordingly copying this to Ian Jardine. 1
should be grateful for a draft letter for the Prime Minister
to send Mr. Canavan in response to his submission by
31 December.

{M.E. ADDISON)

M. Foulis, Esqg.,
Scottish Office.




With the Complirmanis
of the

Private Secretary

Srattieh (e,
Dlover Houss,
Wihitahal,
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. PS/Lord James Douglas-Hamilton

Copy to: PS/Secretary of State
P5/US of 8
PS/SDD
PS/IDS
Mr D G Mackay
Director SI0

aBG ENGINEERING LTD: CLOSURE OF FALKIRK DEPOT:

MR CANAVAN'S MEETING WITH THE PRIME MINISTER:

1T DECEMBER 1387

Lord James Douglas-Hamilton has asked about the prospect of wvoluntary
redundancies in other parts of the Group being used to relocate staff who
might otherwise be made compulsorily redundant at Falkirk.

I have spoken to the Secretary of the Scottish Transport Group. He said
that they have asked for volunteers for redundancies in other areas but
he is not aware of any immediate response. He added that he does not
sea great scope for this alleviating the position at Falkirk particularly
with the problems of relocation.

A small addition to the Speaking Note is attached.

4 B RODDIN
17 December 1987

RTZ2 5DD
Room 4/52
NSAH

Ext: 4137




SBG ENGINEERING CLOSURE: FALKIRK

SPEAKING NOTE: ADDITION TO SECOND PARAGRAPH

Additionally they have asked for volunteers for redundancy in other aress

with a view to the transfor of staff from Falkirk who might otherwise be
made compulsorily redundant but they do not expect this to help matters

significantly.

[CHIFLAL
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HSBG | ING CLOSURE: FALKIRK

SPEAKING NOTE

The decision to close SBG Enginesring at Falkirk was taken by the Board
of the Seottish Transport Group,. It wes & commercial decizion taken by
the Board in pursuit of ithe objectives and financial targets get for them
by the Secretary of State for Scotland. ‘The decision was taken in the
face of significant over-capacity in their engineering workshops. SBG
Enginesring has the capacity in ils § ceniral workshops to service some
9,000 wvehicles. The Scotush® Bus Group has 3,300, Review and

rationallsation were tharelare esgentlal.

'he Scoltish Transport Group was obviously concerned at thoe effects of
thie on ‘the wirkforce. Sinee  announcing closure they have made
proposals to reduce the actual number of redundancics to about 100 out of
g workforee 16D, "The Scottish Transporl Croup will now retein an SBEG
Engincering presence of 18 men at ancther depot in Falkirk. They will
glao _keep on 13 apprentices until they complete their apprenticeship. In
addition 15 employvees’ have left since the origingl announcement They
have also offered to pay relocation éxpenses lo any member of stafl who

wanls 1o ke up s post elsewhere in the Group.

Fhe Government 5 alse much concerned 1 reduce  the level of
unemployment, Regional selectlve assistance 1s availahle within the
Falkirk area. [T haz, belped: 0 the  creatlom or saleguarding  of &
significant number of jobs Since January 1985 almost 15 milllon of

regional selective assistance has been offered within the Falkirk travel to

work area, The associated project costs are almost £100 million. The

jobs ecreated or salepuarded aee over 2,000,

CHI AR
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FRAINING ANL EMPLOYMENT MbEASURER

Background Kotae

The Manpower Services Commission's two main schemes for unemploved
adults are the new Job Training Scheme, which provides on and off the
job training and work cxperience with omployvers [or those aped 1B or
over whio have been unemployed at least 6 months, and the Commuarnity
Programme, which provides temporary waork experience [or those apged
yeimarily over 23 who have been unemploved Tor at least 12 months.
I ik

AW
Meither are therefcre immediately avallable to those who have been made
redundant.

Line to take

The sepvices opf the Jobeepire network are avallable to all. Staff there
will be able o advizse those made réedundant on lecal job and retraining

prospects in the Hght of their gualifications and experience.

Tha Enterprigse Allowance Scheme, for example, helps unemployed people
who want to start up in bYusiness but who mey be deierred by the Fact
that thay would lose entitlement to unemployment benefit., Under the
gehems they are paid o flat rate taxable allowance of £40 a week for a
meximum of 52 weeks, Applicants have to be able to show that they have
al lesst E1,000 awveilahle to invest in the business and to bhave been in

peceipt of unemployment or supplementary benefit for 8t lesst § weeks

but in any case anyone considering sall-employment would need ta take

time. to develop a business plan carefully before starting up.
The Jobeentre will algéo be able io provide details of finsnecial help

available for retraining in 4kills. needed in the local labour market, and of

open learning packages which mey assist in trainming for & new occupation.

ICH3AEAR
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Orot/ Writtan,

Seottish Transport Group

Mr. Corrle 2sked the Secretnry of Sale for Seotland
whether be has sl orporate ahjesctives for the Scottish
Transpor Crowp.

Mir. Amormam: | have witlien wedoy Lo the Scoitish
Trumspor [.'ir-.:-u[l sotng obpeciives for 1the group's bas
and shipgung operalions The aobjestives are a3 Tollows:
Caded tives pom i Srormsn TeasyeoeT GRie

The Scosrish .||.||-:?|.'\lrl Lo |;l'-| [umelon FWola opereie
road pesaenger and feery iranapor servicos moand 1o and from
Scpiland

Sooraes Bis oy
Froasihie

The Liroup's siretcps ohjectives o the provision of bus
wrtwices wre an el nut below . In perssing these olgectives the
Ciroup’s pahcy tar set-oulia s document of Sepiember 1985
gritiiletf “The Tranapori Adl 985 and l."-lmp-c.-l.hu,n L
Gudbclines for Sconigh - Bos Groan Compariees™) i Tho
fimancizl r]:.i!::.li_-. Datwesh the Scwitich Bus |'_._:|_-l_||l'| el
submdiary companies will b ot arm's lengih and underakings
hsve beem given an the eliminnbion of cross-subsidy beiweon
= e H R

Ini pebelitenn chie Beorush Transpost Gioup fecogmizes ihe
sposinl obligatione arising fiom s presend srengih in the buas
muark el in poorse niead of Scolland. It ks therefore given ihe
Secrdtary ol State 8 number of imperont e nees
concermang  ihe mamagement of |1 lerllirwing
derepnlabion. Firsi. the Scomish Bus Croop't Rrancial @acpet
— le seck an avefage pnnuel iurn of @ per cenl. on
Average nel fixed meseis 80 curresl copl adrusied fo inke
acoamni . of caprlal granl on an hasiorcal eoar basis over the
pened @0 19— s o be applied do each opeTating
cafmpany. Arrsrpgemonis have ben cstablished o afow
repuinr magiiorng by (he Scoatseh Develispment Depreriment,
Becond, iny Lranafery of mesis or loadis, |'|||_".'|.'|_||||I;| shor-iesmn
loany P=tween sisbgidiary coefaarincy i beiween the h.;-]rjnu_;
rampany ahd o sabisdiary, are i be conduecied 3l ERTmTE

laigasivpus

S5 gED[ L

length. Third, arrangements bave been agresd In principle
wilh the Depariment 1o ensurs Lhat the cash reserves beld by
the Giroup will be availzble to subsidiary companies only on
pommsrcial terms
Cadifaedd e
The Groop's stralegic obectives in Lhe provesion of rus
services should be as Follows:
I To marage (15 hus operations s il would doin she
interests ol privale sharchelders seeking in penicalsr o
rean  pusomer  goodwill and 1o provigde elfcient
grplitatie sorvices
2. Subject 1o abjective 1, 1o provide services norurnd areas
bath through the development af commercial oppor-
tupnlacs and m participaiion in the tenderipp procsis,
copsislen] with the amework [or  ocheevemend  of
opcrational ohiechives set out below s
1 Toesplore and develop potentisl new merkels and new
metheds ol serveor provisioa
Framenork _,"ar el A R A r:l_l' (Ll R Pt
In L:ti’.ms to. ughese Lhe nlbove ot ves the Ciesup’y
plans and sotions shoeald b oonsisicnl wnh the Following
operotoeal policek -
. The achievamenl [yeer on veus) al wn sdegunie retiam
on capiisl ermployed i sccosdpnce with the Eoancinl Larges
sef by the Secrecnry of Sinte
2. The gstublizhmeni o a challouging system ol ot
coniral eislucing (AFESIE Taf yéar on yedo medesotions in
wnial Cails
Y. The establishinen: ol arranpementy o the regular
fevvew o alundarcds of serveee,
& Ihe achievement of performaonce aims agresd wilh
Lrover pmeni
5 The comizinment ol extermal fpancing reguirements
within the limits st by Qovernment.
&, The proper sparnim] of pes inveitmenli
T. The Frovision ﬂfll‘l‘d-:l InfofmAn o 19 Sovermment
a form suitahls Fog mnopngring porfomunze noreladon e
targs and Naehcial Tonkls
onammcasdiam boa i iliaa v
CARAEE T
In relation o 18 ferry services the Giroup should pursee the
[oliowing sirolegse objsclives:
. To prowvide services & Appraved by the Secretary of
Bmate in teremi ol b Usderasking with Caledanian
MacHrayne @nd 10 make sppropriale fnapcial and
Invrstmenl provision for the contingily af (hess scrvices.
2; To provide pconomicaily and eflicsently & level apd
patiern of service which wtrnkes an approprntc balznce
beiween costs and 1evehus add takes dut account ol incal
TEQUIrementis
3 Te edploll opporwniies for the development of
services For ike benefit of both Coledonian MacHiavne
apd ihe coemmunihcs served, having particular regard 1o
the Lisvernment’s commidment Lo the economa dov chope
menl ol Thess communilics.
4. To sexk to dEI-'\-Llﬂil CoaEnes i | P e tamicy suiwith
the zpproved (subsidised) wevaors where {hege oppor-
tunitics can be meet wathin cxisling capacity and sgresd
copital invesimenl proprammes

Frosmewark far gekievement of aSpecriadg
In_ secking to schieve these obioctivsy  Caledoinipn
MacBravne's plans nnd actiong should he governsd by 1he
lalitwing operadnnal poficies -
15 The need 10 eanikin doficil subgidy
2. The AErancial
{}|1W|nnw|;l
i The achicvement ol performance wims agreed sty
Ciovermment,
d The requireriehl 1o
invEsSlmani.
i, The smablishment of & challenging svstem ol cdgi
conmral ineluding targes for yeor on year redidbans in
WAl OgEslE,
t. The need 10 take secount ol the social ond eeshomic
merds ol ihe commuonitel served when munking Seciwomn
oMt AcTvice pravision
1, The provistan of regular information o Covernmes in
w Torm vullakle Tor maniloring perlarmance on '.;-j_r!E: 1 arail
financial resulls.

nchiereinenmt of the

Larget - aoi I;r_..-

imake proper appradisal of




E.R.058

Sl Ernganeering Did [ Clierse,

SBG Engineering Ltd. (Closure)

522 pm

M. Dennie Conavan (Falkick, West): 1 beg 1o a3k leave
Ll move the Adournment of the House, under Standing
Order Mao. 20, for the purpose of discussing 2 specific and

IMPOrTan. mutier that should have w oEil ¢ sthidideration,

namely
“the progured closore ol SRG E '.!'-i-':'-'- ing LId, war ||_5|-_\.|_-.F.5 in
Falkirk in my constiuency.”

The maller B obviously speeific and it s imporiand
becaver it involves |30 skilled jobs in Fallark distric
where about [(L000 people are siready oul of work, The
siadiler desEsves ;'::.'":-nl:'n'r:.' allention betnuss SHG
Engipeening Lud, de o publicly owned company, It is pert
of the Bcotish Transport group, which is accoontable 1o
the Secretary of State for Scolland whoo ir iacnm, i
supposed Lo be accountabhle 1o the House. Fusthermore,
Lhic reason lor the proposed closure = the Tajlure of the
Giovernment policies on public transporl, particulsrly
III.:I-\.!."I].I e LdiseErninens AN Talul g the derepulation o bus
services wnd the theear of pravadisation

A couple of years ago 1 led & delegation 1o Michae
Ancrym, wleis the Earl of Anesam, who wis then the
Parliamentary Under-Sec; efary ol Stute for Scotland, W
wiarned him then that the Government’s policies woild
ead 1o o disssirous reduction in public transpart services
and 0 dissstrows redwetion m job opportoniies within
pabhe (rEmsparl. However, he would nol listen: to us.

finterypion. f He lost bis job ol the gencral
election bul, more tragically, his policies are threatening
the jobs of 150 of my coostloenis

Derepulation amd 1he

mennt mEsies ol culback

povalization have
mothe wiee of the Scoliah Bua

thecal o

group fect and, theeelore, an nlleged over-capacity in the

enjiirerng operntians thal aervies Uil e Faor some

A DUTOBRER 1987

SBG Enpineerimg Lid, [ Clowure

inexplicatdle reuson; SBG Engincering Lid. has picked on
the Falkirk workshops for closure despite the lact that |
have bean pven evidence that the Falkick operation s the
miosi progtable of all the SBC Engineering  Litd,
worksnops. in Scolland. | biave been given imporiang
imformation today showing that the Scottish Bus group
has heen giving enginesning work o the privale sector,
Thot work could have been done adeguately by SBG
Enginesning Lid., which is its:zsister company in the public
seslor

I have 1aken the mailer up wilh the Secreiary of State
for Scotland but, so far, he bas fdled (o reply (o my letier
I lave also taken the matier up with Mr. len Irwin, the
chairman ol the sScottish Transpoct group, He bas failed
o gnswer some of the pertinenl guestiops | pud 1o him
aboul the proposed closure, That mformalion 15 vital ta
the work foree in its battle 1o save jobs, T tried every means
gl my dmpogel A purtie the matier during Lhe
Parlinmentary recess, bul without sunocess. Therefore, on
behall of my copstibuents, 1 urge vou, Mr. Speaker, 1o
allow thes important mattes 1o be debaied on the Floor of
the House

Mr. Speaker: The hon. Member for Fulkirk, West {ddr
Canavan) #sks leave 1o move the Adjonrnment of the
House, under Standing Order Mo, 20, Tor the parmsose of
discussing a specificand mmportact matier that he belisves
anowld have urgend conssieralion, r|u_|'|:,u.:25,..

“Hhe proposss dosure of 3L Eagincening Lid, worksbapi in
Falikirs. ™

I have lstencd with concern o whal the hon
Crenileman Bas said sbowl the proposal (o close the
workihops in Falkirk. Now that the House has resumed
I hope that ihe hon Gentleman will find other methods
of raising the matter but 1 regral thal 16 13 ol nppropHate
(i discussion dided Stondeng Order Mo. 20, and | eannal
gubmut hup apphenbon to the Houss




FRIME MIKISTER

MEETING WITH DENNISE CAMAVAN

iodu are meeting Dennis Canavan, at his request, following the

proposal of 5TG to close the Falkirk workshop of Scottish Bus

Group Engineering. 150 jobs are involved.
T —

Mr Canavan has already met Lord James Douglas-Hamilton with a

delegation from Falkirk, including the Shop Steward Convenor,
We made clear to him that he could not bring anyone else to
tomorrow's meating.

The briefing from the Scottish Office sets out the background

and line to take. In brief, a decision reached by BTG ie for
their own commercial judgement, and te be taken in the light

of their financial targets and objectives (5TG is a

nationalised industry). Lord James Douglas-Hamilton will also
be attending. I have asked his office to see that he comes
armed with information about what will be done to nelp those
to be made redundant.

M E ADDISON
15 Decamber 1987

DASAGG




10 DOWNING STREET
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From the Privaie Secretdry

l4 December 1987

This is to confirm your meeting with
the Prime Minister on Thursday at 1545 in

her room at the House.

Dennis Canawvan, Esg., M.P.
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THE FRIME MINISTER Ll December
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Thank you for your letter of 20 November. I am sorrcy

for the delay in replying.

As you say, my general practice is always to meet
Membars whose constituents face a closure, and I would
certainly be willing to meet you to discuss the Scottish
Transport Group's proposals to close the Falkirk workshop.

I have asked my office to get in touch with you to
arcange a sultable date. I should however make clear that,
as I believe my office explained, it iz not my practice to
agree to meet delegations in such circuﬁgzzhces, for reasons

I am sure vou will understand.
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Dennis Canavan, Egg., M.P.




SCOTTISH OFFICE
WHITEHALL, LONDON SWILA ZAL

Murk Addison Esg

Private Secretary

1 Downing Street
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Thank wou for wyour letter of 24 November about the request by
Mr Dennis Canavan MP for a meeting with the Prime Minister concerning
the proposed closure of the SBG Engineering Ltd workshop in Falkirk.

As Mr Canavan has confirmed in his letter, Lord James Douglas-Hamilton
met the MP and a large delegation of loeal interests to consider
representations about the proposed closure. The Minister made it clear
that the decigion is a commercial matier for the Scottish Transport Group
(8TG) as the parent company.

On the basis of the guidance in your letter, my Secretary of State agrees
that there are no strong grounds for the Prime Minister to decline the
MP's request for & meeting. He agrees also that the meeting should be
restricted to the Member only, particularly as a Government Minister has
already met the full delegation in this case and heard their views.

|1 attach & briefing note for the Prime Minister on the background to the
closure proposal; It covers also details of Government assistance within
the area affected by the closure, A copy of the minute of meeting with
Lord James Douglas-Hamilton is attached as further background.

The maln development since Lhe meeting Is that STG have taken steps to
reduce the number of redundancies by malntaining a small engineering
unit (18 jobs) in the area. Taken together with nalural wastage and the
retention of apprentices the number of redundancies will now be
about 100, compared with the total strength of 1530 of the Falkirk
warkshop
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DAVID CRAWLEY
Private Secretary
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ANALYSIS OF THE CRITERIA UFON WHICH ASSISTED AREA
STATUS IS5 BASED

BACFGROTRD

The present map base was established, following the review of Regional
Industrial Policy in ¥November 1984 (=ee Fig. 1). [t iz applied to
Travel To Worlk Areas (TTWA) which were defined by applying a statistical
technique to 1931 Census data so as to identify labour market areas
which were at least 70% self-contained. Thizs produced 60 TTWAs in
Seatland of which three containing 4.7% of Scottish employment are in
Central Ragion.

The 1984 Review assigned Scottish TTWAs to one of three categories:

i) Yonm Asslated (31 TTWAs)
{ii) Intermediace Area {19 TTWAs)
{ifi}) Development Area (10 TTWAS)

on the basis of five criteria. The five critaria were reportad to be
(Scactlsh Office News Release 1362/B4):

{i) current total unemployment:
(11} long-term unemployment:
(111} industrial structute:
(iv) oceccupationsl structure:
{v) distance from main markets/populatlon centres.

Mo informarion has ever been published which indicates what weighting
was given to these factors mnor of any ranking of TTWAs Ln relatiom to
them. However, in a letter to Central Region im March 1985, IDS stated
that “the average unemployment rate 1983/84 ... was the main criterion'.

On the basis of these criteria Central Region have always maintalned
that there is a strong argument that Alloa and Falkirk TTWAs should have
been deignated Development Areas and a weaker, but sustalinable case that
Stirling TTWA ghould have Intermediate Area Status. A Central Reglon
delegation met the Scottish Industry Minister in July 1985 on chis
matter and further representations were made in May 1286 following the
announcement of the Pilkington's cloaure.

These are elearly matters that should be kept under review. In the time
that has elapsed since the 1984 Review and even since the early part of
1986 there have been changes in the economic performance of different
parts of the country which warrant further examination. Additional
{nfarmation 1s now available E£rem the 1984 Cenesus of Employment. The
rest of this paper uses the more wup-to-date Information Lo Te-examine
the case for wupgrading Central Region's TTWAs and puts forward cptions
far considerdacrion.




Figure 1 . Scotland: Assisted Arsas

¥ Development Area
1. Alloa 2. Faikirk 3. Stirling 3 Intermediate Area

Central Region Boundary




CUBRERT UNEMFLOYMENRT

nemployment rates were seen as the single most lmportant factor 1In the
1984 Review of Herifonal Policy. Since 1984, Alloa TTWA which presently
only has Intermediate Area Stacus has consistently had an wcneaployment
rate 1in excess of the Scottish Development Areas's average. In September
1987 the Alloa rate stood at 19.6% against an  average Scottish
Devalopment Area's tigure of [7.6%. This 1is a significamtly higher
figure and itz relative severity is reinforced when vanked against the
uneaployment rates of all of the Assisted Areas in Great Britaim. In
relation to the 98 Assisted Areas in GB Alloa is raoked 12th while in
relation to the &2 Development Areas 1t would (were it a Development
Area) be ranked 9th. Consaquantly, Alloa has an wmemployment Trate that
puts it amongst the worst 20T of Development Area TIWAs. Against that
background the ¢age for uprating to a Development Area 18 considered to
be overwhelming.

FIGURE 2 : COMPARATIVE UNEMPLOYMENT RATES: SEPTEMEER 1987
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&inca 1984 therse has been a rise then decline in Falkirk TTJ!'E
umesployment rate generally fellowing nationsl trends although at a
higher level. Over the past year (October 1986 - September 1587)
however, Cthere has heen a tendency for some divergence against Scaottish
rates with Falkirk's rate Falling by only - 0.2% against a Scottish
average of -0.82 and che average for GB Development Areas falling by =
1,2%. In relation toe the 98 Assisted Areas in Great Britain Falkirk is
ranked 4374 and in relation to the 42 Development Areas it would be
ranked 30th. Takan together wich other factors set out im Cthis report
it 1% copsidered a case For upzrading can still be made.

The Septeaber 1987 unemployment vrate for Stirling TIWA at i3.1% 1s
clearly outside the present Scottish and GB Intermediate Area averages.
However, 1t 1is interssting to note that there are 15 presently Assisted
Areas which have an unemployment rate lower than Stirling. There ara
also clear signs of rapid convergence towards the GB Intermediate Ares
(GBIA) average. In October 1986 the 5tirling unemployment rate was
nearly 3% lower chan the GBIA average, by September 1987 the difference
had reduced to 1% {see Fiz. 3).

FIGURE 3 : CHANGE IN UNEMPLOYMENT RATES - OCTOBER 1986 - SEPTEMBER 1387
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In the Regional Council's previous submisslon on this subject {Assisted
Arpa Status : Central Region's Gase for Change June 1385) the polat was
made that the urban industrial core of Central Reglon consists of a
small compact area approximately 10 mnlles square, containing around
100,000 jobs, 130,000 workers and 17,000 unemployed people. Using 1981
Cengus  information it is possible to define Central Region as a whole as
a TTWh which is 773 =elf contained. Consequently, for all practical
purposes and specifically those concerned with job creatiom amd labour
markat policies the area should be looked at as a whole.

Central Region's uneaployment rate of 15.8Z at September 1387 was the
worst in Scotland after Strathclyde of all the meinland regions. 1t is
a rate well above the GB average for Intermadiate Area TTWAs and eof &ll
98 OB Assisted Aress it would ba ranked 54th. Over the period since che
Regional Pelicy Review 1984-87 the mumberz unempioyed in Central Begion
have declined by 7.4% compared with reductions aof I10.1% 1in G3
Development Areas and 10.4% im GB Intermediate Areas. On the hasis of
these figures thers is an unequivocal case for Intermediate Aresa Atatus
for the whale of Cemtral Ragion. .

It has also been argued on earlier occasions that in determining the
severity of 1local employmenc proble=ms both the rate and the mmber of
unemploved should be taken inbto aceount. This- can ba dome using a
gtacistical technique <callad chi-square which compares actual aod
eéxpected figures. Tigure 4 sets out the results of this sxercise om the
basis of the September 1987 published unemployment ratas.

The graph re-inforces the analysis set out in the earlier paragraphas.
The case for Alloa TTWA to have Development Area Status remains wvery
strong, followed closely by Falkirk TIWA both of which have greater
relative employment problems than  Arbroath and Dundee. As an
alternative a4 new Central Region TTWA could be created, froem an
amalganation of tha 3 present TTWAs and this should have Intermediace
Area Statos having regard to its position relatlive to other Assiated
Area TTWAS.

LOBG=TERM UHEMPLOYMERT

Leng=term unsmployment {5 defined as umempleyment in excess of 52
wagke. Thig group of the unemployed have been growing a8 a propertion
of tosal wunemployment since the recession began. In 1931 cthay
rapregented 28.8% of the Scottish total but by 1387 thia had risen to
41.6X.

Figure 5 ghows comparisons between Allca, Stirling and Falkirk TTWAs,
Cantral Region and the 10 Scottish Development Area TIWAs over Cthe
period 1984-87. The Ilatest figures show that Alloa and Falkirk are
almost fdentical to the Scottish average but that Stirling 1= somewhat
lower at 35% due te the greater movement on and off the register
attributable to the predominantly service sector economy.
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FIGURE 4. COMPARATIVE UNEMPLOYMENT SCORES (TTWA'S)
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COMPARATIVE PERCENTAGES OF LONG-TERM UNEMPLOYED 1984-87
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At the time of the Begional Policy Review in 1984 Alloa had a proportion
of long-term unemployed (31.2%) which was lower than any of Cthe
desipnated Scottish Development Areas but by 1987 this had Increassd to
51.4% and only 5 Development Areas had figures greater Chan this.
Batween 1984=87 the proportion of long—term  unemployed in Allos
{ncreased by 10.2 percentage points, wmore than any cther Development
prea in Scotland with the exception of Arbroath at 10.3 points and
greatly in excess of the equivalent Scotland figure of +).9 points.

The experience of Falkirk has been similar 1f not s0 pronounced. 1In
1984 its long-term proportiom (37.7%) was already above 3 Development
Areas and by 1987 this had risen to &40.1%Z. The 1984-B7 increase of 2.4
percentage points was twice that of Glasgow, which had the highest
absolute rate, and again well above the General Scottish experience aver
the same pericd. The Central Region proportions increased from 36.0% dm
1984 te 39.7% 4in 1987 which again was a rate of increasa above the
sverage for the Development Areas ag a whole.

IRDUSTRIAL STRUCTURE

Over the last month the local resultsz of the Census of Employment 1984
have become available, While this is clearly already out of date it is
the only consistent authoratative source of comparative data om
employment . it therefore contains important new informatiom about the
economic performance of all cthe GB, Travel to Work Areas, which
reasonably should be taken into account in any review of reglomal policy.

Takle | sets out the SIC Industrial Division level figures from the 1981
and 1984 Census of Employment for Central Regiom, irs TTWAs, Scotland
and Creat Britain. Batwaen 1981 and 19854 Central Region lost around
11,000 jobs or 10% of its total employees in employment compared with
4,3% for Scotland and 2.2% for Great BPBritain. The scale of the
differential performance is further emphasised by the fact that in 1984
Central Reglon had only &.7% of 1its employment in growth division
compared with 7.7% for Scotland and 58.6% for Great Britain.
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The figures for Travel to work Areas need to be treated with some
ecaution due Co sampling and other coding errors but the general trends
should be of the right order. Table 2 shows the relative position of
the 3 TTWAs Lin Ceatral Regien and the toral regiomal f£igure agaimst the
experience of all the other Scottish Development Area TTWAS. Allaa
clearly stands out as having the worst performance of all with a 174
decline, over four times the Scotcish average for 1981-84,

TABLE 2 : TOTAL JOB CHANGE IN 1981-84 IN DEVELOFMENT AREAS AND
CENTRAL REGION TIWAS
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Source: Census of Employment 1981, 1984 NOMIS

Falkirk experienced job losses at three times the rate of the Scottish
average and more severely than 7 other Davelopaent Areas. Stirling from
an initially healthier position lost some 3% of its jobe while the tatbe
of lose in Central Reglon as a whole was exceed by only one Development
ATEE.

Wwhile the 1984 review of reglonal policy broadened the types of industry
eligible for assistance, the manufacturing sector remains the ome which
receivas the pgreatest amount of financial aid. It 1is relevant
therefore, to examine more specifically the performance of this sector
in different areas as a furcher measure of the severity of local
economic problems.

Batween 1981 and 1984, employment in the manufacturing industry in
Central Ragionm fell by 23%, compared with a fall of enly 103 in Scotland
and the G.B. BSoth alloa and Falkirk TTWAs have a higher precentage of
manufacturing jobs than either Scotland or GE, Stirling TTWA on the
other hand has less than 10% of its employment in manufacturing and the
lack of reglonal industrial incemtives is inhibiting attampts Lo
regtructura the local economic base.




FIGURE 6 : PERCENTACE MANUFACTURING EMPLOYMENT 19B1-84
SCOTTISH DEVELOPMENT AREAS AND CENTRAL REGTION
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Figure 6 compares losses of manufacturing employment balwean 1981-84 in
Seottish Development Areas and Central Ragiom TTHAS. The PFalkirk and
Mlpa figures exceed all but one of the Development Areas while that for
the Region a3 a whele is significantly in excess of the Scottish
Development Areas aveLage.

LABOUR MARKET CHARACTERISTICS

It is unclear how labour market characteristics were taken imfo account
in the deaignatiau of Assisted Areas in the 1084 BReview. HRegional
Policy 'per se' does not direccly impact on the nature of the labour
merket with the exception of training grants avallable under the RSA
provigions and these are not extensively used. Given that the chject of
rtgiunnl policy as st out im the 19833 White Paper was sald to he
‘social' rather than 'economic' it is assumed chat labour market 'needs'
rather than ‘'potential' was the principal criterion. Unemployment
levels have already been extensively discussed but two other aspects of
relevance could be (1) skill levels and (ii) projected growth of the
labour force.

The 1981 Census of Populatfsn 1s the latest available source of
sccupational information and comparisons between Central Eegiom, its
pistricts and Scotland are sghown in Table 3. At the Regional level,
central has more of Lts populaticn in manual skilled and unskilled
occupations than Scotland 28 a whole. (453 as against 47Z). AL Tdetriet
level (which is a proxy f£ar TIWA) the proportions are significantly

higher in Falkirk 50% and Clackmannan (Allea) 50%. It is these groups

which might be expected to benefit most from job creation arisiag out of
tegional industrial support.
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Bigtoricaelly, the HRegien's total economic acCiviCy rate has haen
marginslly higher than Scotlands, In 1985 the figures were 60.1% as
against 59.9% respectively. Projections up o 1990 suggest that Cthe
labeur force in Central Region will continue expand by owver 2000
although the activity rate will converge towards the GO average.
However, predicted growth would again support the visw that this faccor
tends to relaforece the case that local needs reguire a higher level of
government suppoert than presently ebtains.

PERIPHERALITY

This factor which measures relative distance from markets was assassed
on the basis of a research project carried out by the centre for Urban
and Begional Development Studles, Hewcastle University under the aegis
of IDS (SEPD). An index score for each of 380 TTWA's was calculated
with the lower the scora the greater the inaccessibility to population
Centres. This was then converted to a % which measured the
accessibilicy of the TTWA in question relative to that of Greater London
vhich counted as 100%

FIGURE 7 : COMPARATIVE SCORES ON THE PERIPHERALITY IRDEX
CENTRAL REGION TTWA'S AND SCOTTISH DEVELOFMENT AREAS

Relative Accessability to London
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At the time of the exerciss Falkirk was ranked 245th out of 380 and
Stirling=Alloa (as it then was} 293rd. [t is probable chat the score
for Allpa aeg an indfvidual TTWA would be lower than the combined figure
comparad with existing 10 Scotrish Development Areas the Stirling-Alloa
aeore 18 exceaded by only 2 and Falkirk omly by 6. Glasgow which Ln any
avent has the highest Scottish Ffigures. Consequently, both are well
within the relevant Development Ares Tangd.

Central Region as a whole 1is ranked 53rd cut of 65 English and Welsh
countrias and Scottish regions. If it had been treated as a TIWA In 1its
own tight it would have been ranked 263th out of 380 while iCs index
gcore 1s also within the Development Area ramge. It is likely that Che
main changes fn the {index since 1981 will have been to worsem the
relative position of Scottish TIWA's wvig-a=-vis GH TTWA's Tather than
signficiantly change intra-Scottish relaticnships.

CORCLUSIONS

This paper has carried out a thorough goling review of Ceantral Regiom
TTWAs againsc che government's stated criteria. The most up=to=-date
information avalilable has been used and as would be expected there have
heen some changes to the relative economic prosperity of areas since the
analysis was carried oui im 1984.

Regractably, on almost every imdicator the relative position of Cantral
Region has deteriorated. Based purely on unemployment rates therse 13 an
unchallengable case for Development Area Status for Alloa or
[ntermediate Area Status for the whole region. However, taking the
wider wview which the govermment maintailns ultimately Infleenced the
final decision, and in particolar, the appalling scale of job loss im
its area, Falkirk should also be included in the higher status
desipnacion. This confirms the view which the Regional Council tock at
the time of tha 1984 review but in the lignt of thea worsenlng relative
positicn since then the govermment should be urged Co cake the
opportunicy provided by the present review to correct Cthe previous
anomalies.




‘-il‘ to take

A commercial decision for the Board of the Scottish Transport Group o
take in the light of its financial targets and objectives.

The Scottish Bus Group had excess capacity for vehicle maintenance;

rationalisation was needed.

Understand that the Seottish Bus Group have taken sieps to roduce the
redundancy effect of the closure.

Bus deregulation has made the bus market more competitive and

responsive to travellers' needs.

If paized: The Government is regularly reviewing the scope for further

privatisation.

[CHOZ801.117




.iEFI!-TG NOTE

SBG ENGINEERING: WORKSHOPS AT FALKIRE

1. SBG Engineering is a subsidiary of the Scottish Transport Group
{8TG) and provides engineering services 1o 12 bus operating companies
within the Seottizsh Bus Group (S5BG) which are also gubsidiaries of 5TQA.
STG is a nationalised industry.

2, SBG Enginecring has & central workshops at Falkirk, Edinburgh,
Kilmarnock, Kirkecaldy, Motherwell and Inverness with a capability of

servicing some 5,000 wehicles against a current fleet strength in the

Scottish Bus Group of 3,300 vehicles. Thus there is considerable

over-capacity. SBG Englneering is trading at a loss. STG therefore
decided to close the Falkirk workshop with the loss of 150 jobs ( Falkirk is
the least modern of mhups). Redundancy notices have been
issuad to take effect in January 1988, The decision to close the Falkirk
workshop s a ::r.rmmamia.lm for the Beoard of STG, taken iIn
pursuance of the financial targets and objectives set for STG by the
Sgcretary of State for Scotland.

3. Mr Canavan met Lord James Doupglas-Hamilton, Minister for Home
Affairs and the Enviromment at the Scottish Office to discuss the
proposed closure, on Friday 30 October. A copy of the note of that
meeting is attached at Annex A. He has also sought to arrange an
emergency cl_e'h_q_t-a, Mr Canavan has suggested that the closure is a
prfpmunn for privatisation. No fipal_decisions have been made on
privatisation although the Secretary of State will shorily be meeting the
Board of STG to discuss privatisation prior 1o circulating a paper to

colleagues with proposals for privatisation.

4. STO have now {30 November) proposed to retain an SBG Engineering
presence of 18 men at another depot in Falkirk. They will also keep the
13 apprentices till they complate their apprenticeship. In addition

15 employees have lefl since the ﬂwﬂﬂmemr The actual

i

et nodundancies is likely to be about 100 out of a workforce of

150. -~

[CHOZ901.117




. Details of "good" and "bad" news in the Falkirk area, including

Government grants, are set out at Annex B. A note on unemployment

rateg in the area is At Anmex C.

[CHO2801.117
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ANNEX &

‘?TE OF A MEETING IN KEW ET AXDREW'S HOUSE ON FEIDAY
3
L

£ OCTOBER 1887 AT 5.40 PM: SCOTTISH BUS GROUP ENGINEERING
INITED CLESUGRE OF FALRIRE WOELRE

PRESEKT

Jumes: Dougles-Hamilton Mr Canavan, MP
B :.:be‘-_i. SDD Mr Swords. Convenor Shop Stewards
Coundiior
Counciiior
Counmilior T
Provost Docherty
Mz Kicholgon., Central Hagional Counci

Lorc James welcomed Mr Cenaven ané his party 1o the mestng enc
pekes ther to set out the peoints they wished 1o make to him.
Mr Cansvan indiceted thsat he wae copcerned asbout the loss of 100 sKiled
tgbe Bt the Falkirk Worke, specially since there were already
10,000 pnemploved in Falkirk. He had been in correspondence with 1he
Scottish T]"H.:"Ep_'uﬂ Group (S5TG) but hed received no satisfectory
enEwers., The profitebility of the Falkirk Works comperes well with cihers
ir the group, but the STCG hed refused to give him information on the
performance of the worke, citing cormercial confidentiality. He found
this a surprising reaction to the legitimete concern of the loce! MF. The
OVET-CADATITY aﬂegec. by the STG had come sbout becsuse ol reductions in
the Scottisn Bus Group (SBEG) fleet. In-house enginssring werk was
increesingly being done by the individual companies within the SBG (men
hed been taken on there) and more end more work was Deing sent to 1.hr=
private sector. Al of this could be dome by the central SBG works ip
Fulkdrk.

Z. Mr Canevan felt that the Government's trenspor: policy wes to
biame, partcularly the leck of subsidy, dereguistion anc the fesr of
privetisation. On the istter, while there had Deen no officiad stetement
from the Government, it wes clear thet the £EG engineering manegement
assumed privetizstion was just arounc the corner, end were cutting back
in anteipstion. Mr Cenevan concluded by ssking the Minister to use his
fnfluance with the Chairmen of the 8TG to persusde him 1o reconsider the
closure p-cpns.ﬂg, which were bed for employmenit in ms constitusncy,
and Gid not meke commercial sense.

3, Councilors McKeown and Simpson spoke on the employment eitustion
in Fulmirk, whlch caused ithem grave concern. Efforts were belng made
to &ttTect new emplovers to the aree (for instanee Asds), but thase
tended to provide fairly low grade jobs which woulé be no replacement for
the 150 sidlled jobs st the SBG engineering works. It would be wvery
difficult to find salterpnative employment for the men concerned.
Provest Docherty noted thet since Falkirk District Councll had lost its
epecizl development aree status it hsd been very difficult 1o sttrect new
industry, given the proximity of parts of Strathelyde which still enjoved
this  status. The 150 redundencies mentioned, represented 150 lost
opportunities for wyoung people. Councillor But noted that the G&BG
engineering plent possessed & unigue expertise which would he lost
forever on closure. He wae dissppointed not to be abie to put forward e
case for retention on the grounds of predisbility, and asked Minister to
persuade the STG to release the information.
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hi» Sworde remarked thal the ciosure notice hed been e treumatic
oW 1o the workehope. Thev were nol & eme duck, and haed been the
highest contributore to the S3RG of sl the central engineering workshops.
in 718 View tNeyY Ned TNE BFRE, 1nd BUGETENT and TN cutuugMent ol M
guccessful operstion. The plent had however been Starved ol WOrK Ence
the closure notice, of which they hed received no werning. The unione
did not want to go inte industrial actHon and were prepared to negodale =
golution which reteined some capacity in Felkdrk. It wes likely thet the
glder men would never work agein if their jobs went,
5. Mr Csnavan summed up by eelking why Falkirk hec Deen singled outl
for complete closure. If there wes some spare cipacity within the group,
then the profitebility of the worke and their centrel locetion would argue
for the sxe falling elsewhere. The only resson so far offered by the STG
was the slleged dilspidstion of the premises at Erown Street. Howaver
there was ample excese cepacity &1 the other works in Lerbert Roacd.
The trade unions were resieting complete closure, but would be prepared
10 setiie on &ny alfernetive.

£, The Mirister thanked Mr Cangven &nd his party for putting their
views ano indicated thet he appreciated the concern they expressed.
However the closure cecision wes purely commercial, and for the Board to
take in pursuit of the target set for them by the Secretery of Giate. Re
was mware that there was exces: cepacity within the group, and that
economies had to be mede. He understood that the STG hed ofiered
relocetion expenses to any worker transferring to & post at one of thelr
other enginesring sltes Bnd that all apprentices would be allowed 1o
complete their spprenticeships. On the wider guestion of employment in
the Felldrk area, he understood that regiona! selective mseistance pgrantec
gince Januery 1985 had helped creste or secure over 2,000 jobs in the
Falkirk trevel to work erez. He would however 1teke note of the
representations mede sbout spectsl development ares status And Ering
these to the attention of his colieague the Minister of State {Commons]).

7. Councilior McEeown noted thet the Minister was only telling them
whet the ETG had told them. The lose of 150 sXdiled jobs wes &
devusiating blow to the men concerned, and 1o Feldrk a&e & whole,
Mr Canevern remarked that the STG wss not 8 privele sector company: fax
DEYErs money was involvec; the Board was gppointed by the Secrelery of
State and responsible to PerBament through him. Therefore, Ministers
could not stand beck. There was cause for concern &bout ithe way the
STG's policies had been formulsted, and the Minister could st least get in
touch with the 8TG and see if they would reconsider their decision.
Mr Censvan indicsted that there wes an issue here which merited
exsminetdon by the Scottsh Select Committes, and he would be ssking
them io look into it once they reformed,

E. Tne Minister stressed once agein thet in common with other
netionefised incustries, the Boaré of the ETC wes charged with day to
duy mansgement in which the Government did not interfere. This was a
commersis]l decision, and he had no grounds for intervention.
Mr Cempbell noted thet if one accepted the 5TG &epsessment of over
capecity, &nd the Government hed no reeson to doubt this, or any tesire
to second guece their decieione, then economies were reguired somewhere
in the industry. If more work went back to the central workshops to
maintsin their viability, then there could be leyoffs st local workehope, or
irn the private sgector. He understood that the STG's view was thst
Frllirk was not the best place for & central eagiheering workshop given
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‘ Merribution of thelr fieels, even though it wey be well loceated for the
main centres of populston.

o Mr CRuEVEL NOLed THET NE WaE Very diseppuluted wiln fne MiMTsizre
recponee. His party had travelled ell the wey to Edinburgh ana all tne
Mirdster was telling them wae thsat it was 8 decision for the STG. In his
view, he nad never led such s high powered delegetion and been teold by
g Government Minigter that the mutier concerned waes not his
responsibility. He urged the Minister once more to aek the BTG to
juetify the decision.

10, The Minister concluded the mestngy by notng that it was betler to
be absclutely Irank anc thet it would be guite wrong of him to raise feise
hopes. He had merely gtated the faots m: hefnew them to be. He had
Lhowever noted &ll the pointe they hsd made, and undertook once more 1o
pass on to the Mipnister of BState (Commons) thelr concerne sbout
development ares Btetus.

MIEE FOULIE
PS/Lord James Douglas-Hamilton
. November 1887

Copy to: P35/Secretary of State
PE/Minicter of State (Commons)
PE/US of -8
PE/EDD
PE/IDE
Mr Campbell, SDD




‘E. McDonalds is to open a restaurant in Kirkealdy by Christmas this

Each
new restasurant involves an investment of £0.5m and offers up to 50 jobs.

B. Walter Alexander & Co (Coachbuilders) Ltd of Falldrk has won
orders as follows:-

- & contract worth over £lm to build 100 single deck bus kits for

Bingapore. The order will safepuard the jobs of the 600 workforce
for & months. (Julr 1387)

- a contract worth more than £1m from the Stagecoach bus company
to supply the bodywork for 30 new buses. The contract should
help to protect the jobs of 620 workers.

- n £1.2m order from Westinghouse of America for rail coach type
buses for use In American alrporis. {October 1987)

10. Industrial Development Act 1982 assistance to firms in Mr Canavan's
constitnency

In the peried 1.5.79 to 31.10.87 companies in Fallkirk West constituency
have received offers of regional selective assistance wvalued at £3 million.
This aasistance is assoclated with project costs of £29.1 million, and is
designed to create 980 new jobs and to sefeguard 1,260 existing jobs.

11. Industrial Development Act 1982 assistance to firms in the Falkirk
TTWA

In the pericd 1.5.79 to 31.10.B7 companies in the Falkirk TTWA have
received offers of regional selective aspistance walued at £21.7 million.
This assistance ls associated with project coste of £164.5 million, and is

degigned to create 2,880 new jobs and to safepuard 2,390 existing jobs,
As a result of a change In the method of calculating offers of assistance,
the fipures quoted above may be slightly different from previous fgures

quoted for the same period.

IDS/IPTZ2
November 198T
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‘:‘-1}": DENNIS A CANAVAN

CONSTITUENCY: FALKIRK WEST (Dunipace, Denny, Larbert, Falkirk,
Bonnybridge, Loanhead)

Bad News: Constituency

1. 8BGO Engineering Lid proposes to close its Falkirk based PSV/HGV

repair plant in December 1987 with the loss of 152 jobs. The company
cites reduced demand for Its service as the reason for the redundancies.
November 1887 press reports state that the workers intend to fight the

closure.

2. Blue Bell Apparel reduced its workforce by 59 people at ite Falldrk
clothing manufacturing factory. The redundancies took place during

February 1887. The reason cited for the staff cuts is to make the

company more compeétitive in the UK market.

Good News: Constituency

a,
distribution contract from the Federation Brewery of Tyneside that will
create 30 new jobs over the next year. (March 1987)

4. Carron Stainless Products of Falkirk, has won a £1m export order to

supply sinks to Greece. (April 1987)

5. Walter Alexander and Co (Coachbuilders) Ltd of Falkirk has won &
contract worth over £lm to build 100 single deck bus kits for Singapore.

The order will safeguard the jobs of the 600 workforce for 5 months.

6.
contract worth £9m from Gateway Food markets. The company is to

provide a delvery service from Gatewsay's Esst Kilbride warehouse
complex to its 66 stores throughout Scotland. (Augusil 1887)

7. British Alcan ls to invest more than £2m at its factory in Falkirk
over the next 2 years as part of a development programme which is aimed

ot increasing its competitiveness and improving quality and rehability.
{October 1287)

G2902215.117




ANKEX C

The constituency comprises part of the Falkirk travel-to-work area
(TTWA). Current unemployment rates {Dotober 1987) in the TTWA and
comparable figures for Scotland as a whole are as follows, with October

1988 flgures for comparison:
Octobar
1886
%

Falkirk TTWA

Seotland

The constituency has intermediate area status on the assisted area map,

having been downgraded in 1984 from a development area.

[CHO2901.117




10 DOWNING STREET

NOTE FOR THE FILE

Canavan rang me, | |
explained the general
guidelines the Frime
Minister followed about
meeting with members of
delegations. He took the
point but asked whether
the shop steward convenar,
at least, could join him.
I noted the point, and
gaid the Prime Minister
would be replyving to him
as soon as poussible.

2 Dacembar 1987




10 DOWNING STREET

LONDON SWIA ZAA

Lkl
e S Brhls: Seortan: - ' 24 Novembar 1987

I attach a letter to the Prime Minister from Dennis
Canavan MP, seeking a mecting with her to make representaticns
about the closure of SBG Engineering Limited workshops in
Falkirk.

The Prime Minister's general practice, asz I am sure you
know, is to agree to meet Members where closures ar
redundancies are clearly in prospect in thelr constituency.
If the closure or redundancy affects more than one
constituency her practice is to meet the respective MPs
together. She does not, however, generally agree in these
circumstances to meet delegations from the factories or
businesses concerned.

Against those guidelines, 1 should be grateful for your
advice on the reguest from Mr. Canavan.

MARE ADDISON

Andy Rinning, Esg., .
Scottish Office Baaa widh i) ¢ !
hk
o e e

\
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From: DENNIS CANAVAN M.P,

o0
1133

HOUSE OF COMMONS

LONDON SWIAQAA
Tel: OF- 219 3000

Our ref: DC/TM
20 Movember 1087

The Et Hon Margaret Thatcher MP
Frime Minister

18 Desming Street

London SWi

Dear Prime Mindster
S5R5 ENGINEERING LIMITED

Some time ago, I ssem to recollect, you stated that you would be willing
to meet any MP whose constituents were threatened with a works closure.

The above Company is proposing to close down their Falkirk workshops on 31
Docembor 1087, with the loss of 150 Hjobs. There are already 10,000 people
out of work in Falkirk District and the loss of these skilled jobs would
be a further seriocus blow to the local community.

So far, in my efforts to save the jobs, I have had meetings with the
Chairman of the Scottish Transport Group and with Lord James Douglas
Bamilton at the Scottish Office. The latter refused to intervene; stating
that the matter was a comercial decision taken by the Board of the
Seottish Transport Group. However, the Soottizh Transport Group 15 a
publicly owned body and the Govermment therefore do have some
responsibility for this matter.

I would be grateful, therefore, if you would agree to mest me to discuss
the matter and, if so, would yvou agree that I be accompenied by a small
delegation oconsisting of representatives of the workforos and local
EUi‘J'h'J'T.'-:t;iE‘-ﬁ who have been helping in the campaign against the workshops
closure!

Yours sincerely

@Z"“"“f

Dennis Canavan MP

CONSTITUENCY OFFKCE: 37 CHURCH WALK. DENKY, STIRLINGSHIRE, FE6 60F Tel: 0324 B23%22




SCOTTISH OFFICE
WHITEHALL, LONDON SWIA 2A1

LTS e
Tim Flesher Esg :
Private Secretary e =
10 Downing Street
LONDON SWl “4— December 1984

.T,VM ’T*i.rn /

Thank you for your letter of 27 Mbvember about Mr Dennis Canavan MP's
request for a meeting to discuss redundancies at a4 coachbuilding company.

In the light of all that has happened since Mr Canavan first wrote, we

agree that a meeting should now he offered, The appropriate arrangements
dre being made. -

lfm"s Eﬁhim!f_] j

1.5 GRAHAM
Frivate Sacretary







10 DOWNING STREET

From the Private Secretary 27 November 15984

ol

We spoke about the correspondence between the Prime
Minister and Mr. Dennis Canavan MP about redundancies at a
coach building company in his constituency. BSheila MeCabe
Eent a draft reply to Mr. Canavan's letter of 9 QOctoher on
26 November. In the meantime Mr. Canavan has written the
attached progress chasing letter to the Prime Minister,

As you know, the Prime Minister has a policy of agreeing
to meet Members of Parliament with closures or significant
numbers of redundancies in their constituencies. In view of
this and of the delay in replying I think she would feel that,
however justifiable the reasons for refusing & meeting in the
first instance, & further refusal could not be sustained. 1In
this elrcumstance I should be grateful if you could arrange
for this matter to be reconsidered. If you agree that a meeting
should now be offered, T should be grateful if you could arrange
for a reply to go to Mr. Canavan from your Secretary of State as
soon a8 possible. As you will see from the attached papers I have
written to Mr. Canavan promising him a guick reply.

I

I

Tim Flesher

John Graham,

Scottigh OFff;




10 DOWNING STREET

From the Private Seeretary 27 November 1854

Do Wt Guanne,

The Prime Minister has asked me to thank
you for your letter of 23 November about
redundancies in your constituency and the
White Paper on Buses. 1 am very sorry that
you have not had a reply to your earlier
lettery and I =hall certainly ensure that
one ig forthecoming in the very near future.,

)
fo
Timothy Flesher

]

Dennis Canavan, Esg., M. P.




MEW ST. ANDREWS HOUSE
EDINBURGH EHI! 35X

Timothy Flesher Esa
Private Secretary

10 Bowning Street
London SWL 26 November 1984

Peaw Tﬂhﬁﬂtj .

fiank you for your letter of 10 Cctober enclosing a letter
to: the Prime Minister frem Dennie Canavan MP aboat
correspondence with my Secretary of State concerning
redundancies at Walter Alexander's (Coachbuilderal. I
apologise for the delay in replying.

Mr Canavan has two complaints: firet; that it was
discourtecus for the Secretary of State not to reply
ter him personally; and secondly that hia reqguest to
bring a deputation has been refused.

On the first point, it is long-established practice in
the Scottish office, reflecting the very wide range of
the BSecretary of State's responsibilities and therefore
the huge number of MP's letters that are received, that
save in exceptional circumstances the ESecretary of State
personally replies only to a limited number of Members
who, by wvirtue of office within their party or as former
Ministers, are coneidered entitled to such replies. [n
other cases the Secretary of BState asks the Minister
regponsible to him for the subject concerned to reply.
In Mr Canavan's <case there was the added factor that
the Secretary of 8State was on holiday and then on an
afficial wvisit to Finland for most of September, when
the raguest was under consideration. It was therefore
normal practice for the matter to be dealt with by Mr
Ancram.

On the substantive point, Mr Ancram declined to maet
Mr Canavan and his deputation to discuss the possible
impact of the Govermment's White Paper on Buses on the
coachbuilding industry because it could not have been
a productive meeting. The White Paper is, as you know,
directed at bus operators, the requlatory environment
within which they operate, and the public subsidies
they draw. Any direct effects on the coachbuilding industry




must be uncertain but to the extent that the changes
proposad sStimulate demand £for bus services the outcome
should be of advantage to the ¢ecachbuilding industry.
However, as Mr Ancram's reply suggasted; this is only
one of a number of factors likely to affect the industry
in the coming years and 1t was not therefore considered
that a meeting would prove useful.

I enclose a draft letter for the Prime Minister's signature
in reply to Mr Canavan. As Mr Canavan can be expected
to be well aware in fact o©Of the practice adopted by
Scottish Ministers in handling correspondence with HMP"s,
Mr Younger does not suggest that the reply should dwell
at anvy length on that aspect.

T

Shala

SHEILA MclhBE
Privata HBecretary




EF’T LETTER FOR THE FPRIME MIAISTER TO SEND Tk

Depnis Canavan Eso MP
Honse of Commons
London

SWls  OAR

Thank rou fer your letter of 9 October concerning youor - ceorreapondeoce with
the Secretary of State for Scotland about redundancies at Walter Alexander's

[ Coachimailders ).

I am gurprised that you have reacted so strongly o recelving & reply from
Micheel Ancram. Your request colncided with B time when George Iolngar JVas
ot of the coumtry. Micheel recognlsed that you were ralsipng an issue of
serious copceérn to your constituency scd therefore tredted 1t ss & mettier
of udrgency. In any caepe, he bholds direct responeibility under the Secrebary
of State fTor ftransport mathers in Secotland and 1t was guite proper for him

to reply to your letter,

Like the Secretary of Stete for Scotland and Micheel Ancram I wery much regret
thet Alexander's have found it necessary to contract thelr labour force, but
I share their wview that the White Faper's proposals on bus deregulation wilil,
by improving services sand stimulating demand, present real opportunities 1in
due couree o the mapofecturing industry. We bellisve that,; =zs the White paper
emphasisen, the Cchanges we are propoging willl measn & better service for the
public through the expansion of gervicea: +thls can only work to the benefit
of the coach tuiléers also. 1 can therefore understand why Michael felt that
irgufficlient purposs would be served by 8 Minleter recelving s deputation
to elaborate upon & view already succinctly eset out in his original letter.

i sarcy that vou should feel ptherwise, but T do mot 1o the circumstances
feel able to ssk Gegrge Younger or Michael Ancram to slier Lheic view 1o this

mather.




From: DENNIS CANAVAN M.P.

HOUSE OF COMMONbS

LOMDOMN SWIA OAA
Tek:  O1- 219 000

23 Novenbar 19254

The Rt Hon Margaret Thatcher MP
Prime Minister

10 Downing Street

London SW1

Dear Prime Minister

I wrote toc yvou on 9 October about the refusal by George
Younger, Secretary of State for Scotland, to meet me and
gome colleagues to discuss the implications of the Buses
White Paper for the coach-building industry.

I recaived an acknowledgement dated 10 October but I am
unable to trace any further reply. Legislation on bus
transport was specifically menticned in the Queen's
Epeech and I feel therefore that a meeting with an appro-
priate Minister is more urgent than ever.

I look forward to hearing from you regarding this.

Thank you for your attention.

Yours sincerely

o i,
e

Dennis Canavan MP




10 DOWNING STREET

From the Private Secretary 10 October, 1984

I enclose a copy of g letter which the
Prime Minister has received from
Dennis Canavan, M.P., with which he enclosed
correspondence with Scottish Ministers
about the loss of 150 jobs at Walter
Alexander's (Coachbuillders).

I should be grateful for your advice
and a draft reply either for the Prime
Minister's signature or a reply irom your
Becretary of State, whichever would be
appropriate.

TIKOTHY FLESHER

Jobhn Graham, Esq.,
SBcottigh Office




From: DENNIS CANAVAN M.P,

HOUSE OF COMMONS

LONDON SWIA ODAAM
Tel:  0]- 219 3000

9 Qotober 1984

The Rt Hon Margaret Thatcher MP
Prime Minister

10 Downing Strest

London SWl

Dear Prime Minister

I enclose copies of correspondence with Scottish Office Ministers
about the recent loss of 150 jobs at Walter Alexander's
{(Coachbuilders), in my constituency.

I must say that I am absolutely disgusted with Michael Ancram's
reply. I wrote to George Younger, the Secretary of Btate himself,
requesting a meeting but the Becretary of State has not even seen
fit to reply personally. Instead, he has apparantly instructed
one of hiz junior ministers to reply with the inane statement
that he does not think it would be profitable to meet to discuss
the implications of the Buses White Paper for the coach-building
industry.

In my 10 vears as a Member of Parllament, I do not recall any
precident for a Minister refusing to meet such a reascnable
request from not just one but 3 Members of Parliament. This is
treating with absolute contempt not just the MPs but more impor-=
tantly the work-force at Alexander's and indeed the Company who
are also very critical of the Government's White Paper. T can
only assume that Michael Ancram feels incapable of defending the
contents of the White Paper and I therefore ask you to intervene
in this matter to arranges a meeting for us with an appropriate
minister either in the Scottish Office or the Department of
Transport.,

Yours sincerely

fengse remell

MDennis Canavan MP
Dictated by Mr Canavan - signed in his absence
Enc




FROM THE MINISTER FOR HOME AFFATRS AND THE ENVIRONMENT

SCOTTISH OFFICE
NEW 5T. ANDREW'S HOUSE
5T. JAMES CENTRE
EDIMBURCH EHI 35X

I Canavan Eag MP

1% Margaret Road

Bannockburn

Stirlingshire '5 Detober 1964

(e Mo,

Thank you Tor your letter of 11 September about Walter Alexander [Cozmohbuilers)
of Falkirk.

It 1 8 metter of regret that Alexanders have found it neceseary to reduce
their labour force. I am confident that the company will do mll in its pover
to find new markets and increage production — 1te recent securing of the order
Tor rall buses for British Rall 1s proof of i1ts ability in this respect.

I do not think that it would be profiteble to meet to discuss the Implications
of the Buses White Peper for the coachbullding fndustry. The White Faper is
glmed at stimulating bus services; Ilncreased demand for bus services will feed
through to bus manufucturing. The OGovernment believes that an effect of

deregulation will be to offer real opportunities to Alexanders and British
coachbuilders =5 8 whole.

The phasing out of Hew Bus Grant iz not something for you to lay st our door.
The decision to phase 1t out war tRken by the last Labour Government. IF loeal
government chooses to reduce its demand for new buses that mist be for it as
part of its general decisionm mebking on resource allocation. I may say that
the ©TG, Tor which I am responsible, hias this year ordered mnew buses from
Alexanders at a level gimilar to recent years and, eubject to final decisions
on the Oroup's finsnclal Tramework for next year, I would expect the same broad
level of orders to continue.

L%

—— 5 — 4
Mt

MICHAEL ANCRAM




From: DENNIS CANAVAN M.P.

c

HOUSE OF COMMONS

LONDOM SWIA DAL
Tel: 0I- 21% 3000

11 September 1984

The Rt Hon George Younger MP
Secretary of State for Scotland
Scottish Office

Hew 5t Andrew's House

Edinburgh EH1 352

Dear Secretary of State
1 am writing to you to express my grave concern about the recent

decision by Walter Alexander (Coachbuilders) in my caonstituency
to make ancther 150 of their employees redundant.

These latest redundancies mean that, over the past 5 years, the
nurtber of jobs at Alexanders have been cut from 1,000 to about
500, As Alexanders is one of the few major industrial employers

l=ft in my constituency, you ought to share my concern that,
during your periocd as Secretary of State, their work=-force hase
been reduced by over 50% in an area where unemployment is about
17%.

At a recent meeting between local MPs, the Board of Directors

and Trade Union Representatives of the work-force, consicderable
criticism was made of Government policy on public transport which
has had a devastating effect on the coach building industry. The
phasing out of the Bus Grant, the cuts in local authority expen-
diture, the threatened abolition of certain transport authorities
and the proposed privatisation of public transport services have
all contributed to a climate of uncertainty and a collapse of
financial support which has depressed the coach building market
and reduced the job opportunities of the workers at Alexanders.

The recent Government White Paper on buses (Cmnd 3300) make no
rafarance at all to the implications of Government policy on the
coach building industry and I was astonished to hear that there
were no genuine consultations with the coach building industry
before the White Paper was published.

in view of the White Paper's indication that a Bill will be
introduced in Parliament in the near future, I must ask you for
an urgent meeting to discuss the effect of your Government's
proposed legislation on the eoach building industry.

o S (R RO SR




I would suggest that a delegation of interested local MPs
(Barry Ewing, Martin 0'Neill and myself), together with
Trade Union Representatives of the Alexanders work-force
meet you at the earliest opportunity to discuss this matter
which is of wvital importance to my constituents.

I look forward to hearing from you.

Yours sincerely

Dennis Canavan MP
Dictated by Mr Canavan - signed in his absence







