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Treasury Chambers, Parliament Street. SWIFP JAG

The Rt Hon Micholas Ridley AMICE MP
Secretary of State for the Environment
Dapartmant of the Environment

2 Margsham Street

London

SwWlp 3EB
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CABINET WAR ROOMS

Thank you for your letter of 17 March about tha transfar of
financial and management responsibility of the Cabinet War Rooms
to the Imperial War Museum. As you say this has been the subject
of discussion between our officials.

I agree that the transfer makes good sense and I accept that, as a
part of the deal, we have to write off the £650,000 of setting up
the costs. I would hope that under the new arrangements thare
will be an improvement in the financial performance of the Rooms.
I am also content with the terms of your draft anawer.

I am copying this letter to the Prime Minister, Richard Luce and

Sir Robin Butler.
o
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CABINET WAR ROOMS

I am writing to let you know of changes which I propose should be
made in financial and management responsibility for the Cabinet

Har Eoomse.

As you will be aware, they represent the mest important surviving
part of the emergency accommodation provided in the basemsnt of
the Treasury building to protect Mr Churchill and the War Cabinet
against aerial attack during the Second World War. In 1948 the
then Minister for Woerks undsctook that the Rooms would be
maintained as they were at that time. At present they are the
responsiblility of the Property Services Agency but have been
managed on a day to day basis by the Imperial War Museum undar a
short term Management Agreement since they were opened to the
public in 1984,

Thie Agreement is nearing the end of ite first five year term
and, as you know, my officiales have been reviewing the future of
the CWR with yours, and with others concerned, against the
background of a continuing defieit on the Memorandum Trading
Account.

our officials have roncluded that it is inappropriate for PSA to
continue hawving administrative and Vote responsibility for a
Museum, even one situated in the hasement of a Government
building. They recommend that the Rooms be leased on a long term
bacie to the IWM and the artefacts transferred inte their
collection. The IWM, for thelr part, are content to accept full
Einancial and administrative responsibility on the basis of
datailed terms which have now been worked out at gfficial level.

I understand that you have now had a chance ko consider those
terms and are content to endorse the transfer of responsibili
3

Yy
on that basis and to agree the writing off of the initial setti
up costs. I share your view that this transfer of responsibilit
represants the most satisfactory way forward, particularly

bearing in mind the future commercial development of PSA and wa

n
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now propose to announce the change formally to the House,
following up the statement my predecessor made in 1948. The text
of an Answer we hope to make before Easter is attached below. I
should be grateful for your agreeament to this by 21 March. We
shall also be writing to the IWM's Chairman of Trustees to
confirm the arrangements.

I am copying this to the Prime

Minigter in view of her personal

interest in this Museum at the time Bf ite opening, Richard Luce

;;LJV%&;xufﬁ¢*hJ
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and to Sir Robin Butler.

NICHOLAS RIDLEY




To atgk the Minister if he will make a statement about the future

of the Cabinet War Rooms

Since 1948 my Department has maintained the more important af the
Cabinet War Roome ag they were used during the War, in accordance
with an undertaking given at that time by the then Minister for
Works. In 1984 the Rooms were cpened to the public generally and
the Trustees of the Imperial War Museum agreed to manage them as

a Museum under a short terem agreement on behalf of my Department.

The initial Tive year term of this management agreement 1Is now
approaching its end and officials of my Department and others
concerned were asked to review, in consultation with the Imperial

War Museum, the future arrangements for managing the CWE.

On the basis of their report, the Government have concluded that
it would pe inconsistent with the future commercial development
af’ the Fropeffy: Saryices ; I anpnouanced. last Mavy
{Hangard Col. 333) for at £ a direct responsibility for
managing the Rocms. Furthermore, woe feel that my predecessor's
commitment as to the preservation of this important historic eite

will be best discharged by giving full responsibility to those

professicnally concerned with museun management.

The Government are therefore pleased to accept an offer from the
Trusteas of the Imperial War Museum Eo Lake: ©n irect
responsibility for the Cabinet War Rooma and [or honouring the
commitment given in 1948. A number of the artefacts currently

displayed in the Rooms are from the Museum's collection or are on
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loan are now transferring
¥ pther ‘coftents; including all

froam the Churchill family. We
hip

of all the Rooms

OWTMET S

documenteg, photographs equipment and furniture as well as all
ko the Trusteps of the: Imperial War

fixtures and fittings,
Office

themselves form part of a Gavernment
og of the IWM on an

Museum. The Hooms
building and will be leased to the

agreed basis from 1 April 1983,
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I3 a directer of 1w companies which re.
cerve subdidies lor the deen mining of are,
One of these companics B hnancing a
developiment scheme  approved by the
Hoard.

Wrilten Ansmer

Furnaces (Serop Supplies)

"Mr. Giillacher asked ihe
Supply the mumber of fura
have been closed down in Britdin diie
lack of scrap at the stecl works; and the
tonnage lost becavse of this,

Mr. G. R. Stmiuss: At vorio
since 13t January, 1048, six furnaces have
been: closed for want of ECcTap, duoe o
local distribution difficulties. | ke legs of
£,

Minister of
206%  which

s times

steel 0 estimaled at 3,000 |

-

MINISTRY OF WOnKS
War ‘Cabinet Rooms

25, LCommander Maitlond askerl
Afinisier of Works whpthpr
tom af His Majesty's Ge
the War Cabinet rooms
B3 they were in at the el oi the war
which i their condision present:
whether membess of the publlic mav be
allowed 1o see these rooms: and whetiyer
detaiss and Protograpits of them which
would be of great imtercss may by nade
avail:ble 1o the putlic thretgh  the

the Press,

Mr. Key: Yes. The mome
of these roams will be maintained as they
were osad during the war. My Depars-
ment will be happy io arrange for the
Press 10 take photorraphs and, i factk,
some photographs have already appedted.
Owing 1o ithe sitnation of the rooms s
would mot be prasticadle to throw opn
for inspection by the gmeral  pablic
accosmoedation which forms part of an
office where confidential wark is carrind
0T

the
it is the incen:
veroment to keep
in the zame afate

at

Impatiant

ne

Bricks

28, Mr. Lipson azked the Ministor of
Works if he is now ahle to st3ie the read
of his representations to the British Trans.
port Cocunission that no seetion of (he
brick indisstry shoald have an unfair 3d-
vantzge in the matier of ransport rates

Mr. Key: A meeting has been armangeil
betwernn the Railway Exccutive ami {he
Mlidiand Federatinn of Brick amd Ti'e

HOUSE OF COMMONS

e e b
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Writien A=swarl L
Manufacturers, with officers of my Wir#

Iry In altcndance,  when :_'!:I-'n',;lll'-':"«l

freight rates for bricks will be discessnl

34, Bir F, Sanderson asked the S
of Works whether he is awara of (he jubéd
up of bricks, owing to lack af draw
resulting from the eortailed budlding ji=
Ermmme; and if he will romove tho pretiis
homs and permit private enlerpeise in ¥4
duililing of hovses ta function, wilha viee

i g
o Bl o b
. ;

to removing the prablem of over prshne

tiom of .|.l|.'i'ﬂﬂ.

Mr. Key: The answer to the Rt pain
of the Duestion & in the afrmative. ']-'-
second gart of the Qmestion i= forniy o
hon, Friend she 3gisier of Flealth, bl
copsidering it account has to be tokes
Mber fuctors besides, (e supply of kb

OVENSEAS AIRFIELDS
(MAINTENANCE),

0. Mr. Plotts-Mills asked the S
tary of State for Foreton Affairs fallumet
upon the recent agrecment governing (5
ner of mirtdelds io the Carfbhenn gmb o
Bermuda, what ferther aeesbaton 174
in propress for the handine e o
Ampican nuihoritiog responsibility lor the
technical opcration aod maigerese o
ritish aicfields: and wiich are the a6
teldd cooco:med,

Mr. MeNeil: Since the amwer la 1l
first part of e Questizn is @ the e
bive, the second part <oed not arse

GERMANY

Berlin Usmlertakings
{Publia Ohwnership)

37. Mr. Platte-Miils asked the Sooe
tary of State {or Foreign Affairs whal Wit
the tiitude adepted by the Commantast
and HL‘:J:JI.‘_",." Cometmadon! of the iFrII:'ﬂ'
sector towarda |he !l:lrupn;{'d tramsier "
andsetakinzs to pubic ownerhiip on e
Ifh pecasions s matter was d'_-_'l:u:.u'n[ L]
tor Detlin Kommandatura; and, in view
of the pablic decldvation of support e

i ]'_lru:-;_‘-.:.-;,:l aororda] by the aivsd
rcpreseniadive, what s ':-.-Irlinl,' ip I:'L'
1F.F.:I"!.=\-EI:"'|:' ni these un.'lrr[.;kiﬂ_‘:s i ||||.|l|-|
OWECTEL.

Mr. 3eNcil: The Commandant lr"ll
Deputy Cowmmandant of  the I|||u~..i
Sector have atways made it clear thal




DEPARTMENT OF THE ENYVIRONMENT
2 MARSHAM STREET LONDON SWIP 3ER
0i-212 3434

2 June 1986

CABINET WAR ROOMS

The Cabinet War Rooms were re-opened by the Prime Minister as
a Museum in April 1984. They are run for the Department hy
the Imperial War Museum on a commercial basis.

In the 2 years they have been operating as a Museum, the Rooms
have been included very successfully in the itineraries of a
pumber of visiting dignitaries. A number of receptions have
been h@ld there too. The space avialable is not large but
they do provide somewhere “"different"™ for receptiona. Your
Minister may like to bear them in mind for suitable occasions.

John Wenzel, the Curator, (01-930 €96l) is the contact.

A copy of this letter goes to Brigadier Cowans at the
Government Hospitality Fund.

‘_?'Q Sy

ﬁ«ﬁ&&s DEXTER

Private Secretary to
Sir George Young
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Peor Mr gﬂ$tiﬁﬁ

I have notified your press office about a
Fortheoming wvigit which you may like to note
Faor Future referencea,

Mr David Stee]l has sought permission from Ehis
Department Eo Eake the Belglian Deputy
Prime Minister and the Belgian Ambassador on
a wvisit to the Cabinet War Rooms on 5 June,
Hie party will pay for entrance like any other
visitors and this Departmanc s on Ly
tnvalvenant will be Eo kesp the Rooms open For
15 minutes longer than normal, Photographers
will accompany the party, but no formal press
conference Wwill be held in the builaing.

Sir George Young is content that the visit
should proceed) indeed, it 18 difficult ko see
how it could be prevented, but I thoughk that
vou should be alerted in casze it iz picked up

gy the preass,
Gile & € o
E-t-nghd;u

T ﬁ”/@ =R

3
TREVOR BEATTIE ¥
Privabte Secretary

Yers :'am_--efﬂ

David Barclay Esg




WEEEEND BOX

FRIME MINISTER

Cahinet War Rooms

The Director of the Imperial War
Museum hae sent you an album of
rhotographs of the Cabinet War Rooms.

I have put this in the flat, and

have sent an appropriate letter of thanks.

David Harclai




10 DOWNING STREET

From the Private Secretary 16 HE}' 1584

Thank yvou s¢ much for your letter of
16 May. The Prime Minister was delighted
with the photographs, which will be a
permanent reminder of a very happy dayv.

David Barclay

Dr Alan Borg




Imperial War Mussum
Lambeth Road
London SE1 6HZ

Tedephone 01-T3 BEX

Or Alan Borg F5A
ACHB BB/ IV /T4 16 May 1934

Yoot My, Bl

We hawve pot together the enclosed albom of photographs
af the aopening of the Cabinet War Rooms and I wondered
if the Prime Minister might like to retain this as

a soavenir of the occasion,

~.‘l/.r'--.-r'i. St

Rlom, 56

David Barclay EpBg

Frivate Secretary bto the Prima Ministaes
10 Dowining Steest

London Sl




i MARSHAM STREET
LONMDON 3WIP 3ED

My ral:

Your ref:

(., April 1364

Thank Yyou &0 much for sending the Cabinet War Rooms off to such
d good start. It 15 marvellous to have this vivid reminder for
all to see o0f the stark conditions under which operaticns were
directed in the battle to which, as you said in your speech,
we all owe oUr present fresdom, I haven't the slightest dolubt
that i1t wi1ll becamse one of the major attractions i1n London,

I think all concerned can draw satisfaction from the outcome
of this combined operation between the PSA and tne Imperial War
Museum. By drawing on the different skills of the PSA in adapting
the builldimg and =f the Imperial War Mussum 1n ressarching and
presenting the exhibition, a result has been achleved of Which
we can all ke protud,

{E:*;_,.k

PATRICK JENEIN

The Rt Hon Mrs Margaret Thatcher MP




10 DOWNING STREET

o April 19584

Dear Sir John

I write to thank you most warmly for all the efforts which
you and your staff made to make the opening ceremony for the
Cabinet War Rooms such an enjoyvable and memorable oecasion, It
is both a fascinating and moving experience to see the cramped
guarters from which Churchill, his colleapues and their devoted

gtaff directed the war effort.

¥Would you please pass on my special thanks to Mr, Crawford

who gave me such a lively insight into the treasures now in

your charge.

Yours sincerely

Margaret Thatcher

Marshal of the Royal Air Force Sir John Grandy, G.C.B., K.B.E.,
D.B8.0.




10 DOWNING STREET

From the Private Secrefery 5 April 1884

The Museum very kindly provided copies
of two books on which the Prime Minister was
able to draw in preparing her speech on the
opening of the Cabinet War Rooms.

returning both volumes herewith
kind of

T am

- it was
vou to let us borrow them.

{David Barclay)

Mre Andrew

'|5.~,-.f--.. “




10 DOWNING STREET

From the Private Secretary 3 April 1984

Opening of the Cabinei War Rooms

I enclose on a personal basis a draft of the latest
version of the Prime Minister's speech at the opening
of the Cabinei War Rooms, As discussed, the Prime Minister
would be grateful if your Seeretary of State could avoid
duplicating any of thie material in his remarks.

There may yei be some further amendments, but these
are unlikely to be substantial. We will be arranging
for the final text to be issued as a Press Notice tomorrow.

It would be helpful to have a sight of your Secretary
of State's speech as scon as it is available.

David Bareclay

A.C. Allberry, E=mqg.
Department of the Envirooment.




PRIME MINISTER

CABINET WAR ROOMS

There 1s much press interest in the openling of the War
Rooms tomorrow morning. Photographers, includling TV, plus
journalists from PA and Reuters, will cover your arrival, the
ppening ceremony, but, because of the constralimnts of space, only
the beginning and end of your tour of the Hooms themselves.

By using a separate entrance, the press will already be
inposition when vou arrive at the Cabinet Hoom at the beginning
of your visit to the Rooms, They will then bhe kept back, to
roappear, again ahead of you, at the Map Room and Prime Minister's
Room towards the end of the tour. They will wish to cover the
initial part of the reception which concludes the programme.

Content with these arrangements?

Lo
In'
o ."I:::

IAIN R MURRAY
PRESS OFFICE

d April 1984




PRIME MINISTER

Opening of the Cabinet War Rooms

Your speech for the opening of the Cabinet War Rooms

opposite,

Briefing
Briefing is attached as follows:
Hote on press arrangpements immediately below
Programme Flag One
Ground Plan Flag Two
Background Brief Flag Three

Booklets Flag Four

Arriwval
Tou are due to arrive by car at 1110 am. Departure from
No 10 will now be from the Front Door, leaving at 1105 am and

driving via Trafalgar Sguare.

s

(David Barclay)

3 April 1984
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i MARSHAM STREET
LONDON SWIP 3EB

01-212 3434
My el
Yenur ref:

Ejﬁ March 1984

_1“\:. Ll P mﬁ"ﬁ"“':""

CABINET WAR ROOMS: QOPENING CEREMONY

Thank you for your letter of 12 March indicating the Prime
Minister's agreement to the proposals and the draft pProgramme .
You will wish to know that the additional invitations have
been sent out and I understand that Lord Attlee, Lord Thurso
and Lord Shinwell have all accepted.

I now attach briefing for the Prime Minister and draft speaking
notes as follows:

4. Frogramme for the ceremony, including the names

of those who are to be introduced to the Prime Minister
Flag 1

b. Plan for the ceremony and reception area Flag 2

¢. Draft Speech notes Flag 3

d. Background briefing Flag 4

+ Copies of the official booket and guide leaflet
{in separate envelope attached).™

f. The updated guest list,

The speech notes includes, as reguested, one or two anecdotes
apout life in the Cabinet War Rooms. They have been provided
by the official historian for the Cabinet War Rooms who is
employed by the Imperial War Museum.

Mo doubt you will let me know if there is anything further
that you need. It would be helpful to know whether the Prime
Minister will wish to be introduced to any particular guests
in addition to those indicated in the official programme .

% e

r:glfiﬁﬁ~ {Egglﬁuhf;\

J F BALLARD
Private Secretary

Ui"'n.l. * h_f'_' .Ew"xr'. -l-h-.:hlll....h-.ﬁ i

David Haruiuy Esqg




CABINET WAR ROOMS OPENING CEREMONY - 4 APRIL 1884

PROGRAMME AND INTHGDLULTI ONS

5

11.310 am secretary of . State welcomes the Prime
Minister al entrance tTo margues - area &
on attached map at Flag 2 - and intro-
dages hoer to!

Bir John Grandy, Cheirman of Impocrial
wWar Museuwmn.

Dr Borg, Director, Imperial War Museum
Mr G Hopkinson, Director, London Region

The platform party moves Eo  seating
grea = boon map.

1T - : i -
11.15 &m : : Gtale

1120 The Prime MinisCer yeqalks and unvefls
plague - shown at

11.30 am Secretary of Stete leads Prime Minister
through entrance tTo  Cabinet YWar Hooms,
down stairs to réception aArea and intrc-
duces her to:

Mr € A K Pain PSA London Hegion Assistant
Pirector with oversall responsibllity
for nevw works.

Mrs E M Cansley=Cooper: PSA London Regior
Assistant Director with Tfinancial and
administrative responsibility.
Mutech, P5SA London Reglon Project
ey with oyerall regponsibility
the achemo.

R Crawford, Deputy Director, Imperigl
Museum

Mr 5 Batchelor, Superintending
of the Consiltant Archite
Bowyer and Partners.

Mr Mutch and Mr Crawford will
the Sectretary of State an the
Minister- on a tour af the Rooms.

Flatform party to Tfollow,

Churchill Ffamlly and other: ¥IFs to maEke
| Lour after & shotht interval,
accompartied by Mrs Causley-Cooper &nd
Mr Pain.




DURING THE TOUR the Prime Minister will meet:

_T.*,I”,*_ Transatlantic Telephone - Mr J Wenzel, Curator of
War Rooms

the Gouth Corridor - Mrs Crosby, Head Warder

the Map Room - Miss A Commander who catalogued exhibits and
documents,

In the Museum Room - Mr P Simkins, Museum Historian and author of

Che Cabinet War Room Guide.

Mr K P Houlihan, Ex-Imperial War Museum:
for historical interpretation
Lhe aite,

AT THE END OF HER TOUR (In the Kuseum Shop area) the Prime Minister
will be introduced to:

= ke

Mr G Chriztopher Superintending Architect, PSA
London Region

Bowyer Architecturgl Consultant

ITrvipne Deasigner of Cabinet War RBoom sehama
(Gordon Bowver and Partners in
asgotiagltion with Alan TIrwvi e,
Architectural Consultants)

Dawson H L. Dawson & Partrners
Mechaniecal snd Electrical Consultants

Fiddes Veale ESanders
Quantity Surveying Consultants

wWheaton Morrish & Partners
sbructural Consultants

Haymills

Kain Contractor
Prineipal, PSA London Region who handled
the Tinancial and administrative
details of the project.
J Ely PTOI Architect, PSA London Region
MoGreovy Clerx of Works, FS5A London Region
Mr M Lines Clerk of Works

12,00 am
APprox. 'he | * Minister joins the guests at the




a-unveiling and speech orea

D-V1.P seating (18n0o)

C-quesls seating (150 no)

d -initial welcoming and introduction area
€ -canopy over footpath

f -press reporting area

g -press crea during ceremony

h -reception area

i -calerers areq.

CABINET WAR ROOMS

opening ceremony

-:_Illl"! [ I 1
malies. O | 284 5 10 s 20.
Museums and Galleries Group









PRHIME MINISTER'S SPEAKING NOTES

When Hat a5a : Ehen Sooretary of State EFor the
Environmean Hggest Erat the Cahinet War Hooms should
be made gen ¥ Available to  the public I ‘wag: &Xcited
by the idea,

fter vigsiting the Rooms in 19381 before any of the conservation
Wwork nad bpesn carrigd out, Was even more eXciked by kEheir
potential and I shall be very interested to see the finished

product for myself,

think 1t right that everyone, not only in this country
pecple from all over the world, should be able to see
of the most important complexd of Tooms in our modern
story.

sigpect thakt many of i geperation, wWho have

an- browght up: on a diet star wars and space travel,

l be surprised by what might be described as hasty,
i gocommodation, Yet 1n that cramped underground

mmodation Winston Churchill, his War Cabinet and the
of Staff of Britain's armed forces kept their fingers
'_.'.J.'!-'u'-' BE & i.'.'l'-|'||'| wWar .

They' wWere -&lso &an information and planning
the  Joint Flanning Staff and Joint Intell
prepared and co-ordinated Ehelr comoined
operational plans

when the danger of invasion was ak
Commander-in=-Chiaf 1 ome Forces and

Aaccommnodacion was therefore at the centre
the hub = af Britain's fight to defend
dt 0Of the rest of EBurope/ throughout

flogeslt as tney may De LChe Rooms now serva to

of  Eke enormous effort and courage that wenk into
pf our democracy between 19349 and 1945,

despondency and gloom in those underground
that many of you here today can ftestify.




I Understand that the beds were not particularly comiorcable,
indeed 1 believe LCThat Winston Churchill preferred Lo - sleep
upstaircs in wWhat Wwas EKnown as the HNag.,ll Annexe. When,
on tne 1nsistence of 5 Wife,; he promised to go to bed
in the underground Eoom he did =®oy bot half an honr
b E BT informed  his st 2led private deteckive that ‘the
promise kept he would now go upstairs to sleep.

nevertheless, a great man) HE O] 1 &sleep 1in  the rooms
and rely on Ethe weath 1dica board Eox informat fon
LF)

on what was going on oub=side, 1 am told that 'Windy'

d

the 1n-joke for air

I nope Vigltors will get some feel for the atmosphere of
thea time - dog purpose presided over by 1 Winston
Churchill who, -in the woards of Genera Sir Leslia Hallis,

|
reqgardless Of the hour; in slippers wikh pom-pome; WwWearing
a magnificent mandarin dressing-grown embroidersad With
red and geold dragons, <cigar clamped between his
would sEamp along the corridor to the transatlantiec telephone

CEETh;

room to coneult with the American President.

£ d ton aee her today many wWho
1er contributed to th

orry - that some

thelr thoughts

Finally, I would ike P HpFESS appreciation to &ll
of those who have Iped &g reserve these rooms in the
past anad to Cthose who have worke o hard to make Etoday
posaible,

I mave mich ire 1 g the Cabinet War Rogms

opEn,




CABRINET WAR ROOMS : ANECDOTES

Despite the serious purpose underlying all activities in the Cabinet War
Rooms, some aspects of life and work there had a lighter side and have
been recorded, with some amasement, by those who worked in the basament.
Given below are same of the anecdotes for which we have written or oral
evidence:—

1. Weather Indicator Boards

Attached to the eastem wall of the main corridor, near the under-
ground Cabinet Room; 1s a wooden holder containing indicatbtor boards
which, during the war, gave news of the weather outside to staff
working in the baserent. These indicator boards wers changed, when
appropriate, elther by George Rance, the civilian representative of
the Ministry of Works in the Cabinet War Fooms, or by ane of the
Frral Marines who actad as goards and orderlies. Thus staff working
underground were given some idea of what weather to expect when they
ventured upstairs. Daring heavy air raids Rnee, as a private Goke,
would sometimes put up the board bearing the word: "Windy®.

Transatlantic Telephone Boom

General Sir Leslie Hollis who, during the war was Senicr Assistant
Secretary [Military) to the War Cabinet and Secretary to the Chief
of staff Comittes, was one of bwo Tew men, apart from Chiarchitfl
himealf, allowsd to enter the small secret room from which the Prime
Minister could speak directly by telsphone to President Foosewvelt

in Washington. Hollis later describes how:

"Churchill would suaddenly decide to speak to the Presicent,
reqardless of what hour it might be in Washington. In his
slippers with pom—pons, wearing his magnificent mandarin
dressing-gown embroidered in red and gold dragons, the belt
pulled tightly round him; his cigar clamped like some
minature torpedo between his teeth, he would stamp along
the corridor towards the telephone. Even in the unhealthy
light from the electric bulbs that lit the corridor, his
complexion seemed cherubic and as pink as if he had just
riszen from eight hours® sleep. The rest of us woald be
pale and unhealthy in that wretched 1ight, but not Churchill®.

¥Whensver a call was made from the room, a smll comedy of marmers
took place. Neither Qurchill nor Foosevelt relished holding the
telephone until his counterpart was at the other end and ready to
speak. Consequently, once the call had been placed, Hollis would
have to keep the line open wntil ha was sore that the Fresident wasn
actually on the teleghone. In Washington the same procedure was
followed, with both Hollis and the President's aide pretending that
their chiefs were on the line, when in fact they were not. By the
time the President and the Prime Minister did make contact, their
respactive subordinates could be forgiven for feeling more than a
little tense.

Aocording to Hollis, Chwechill would often light a fresh cigar while
engagad in telephone conversation with the President. When the Prime
Minister eventually cmerged from the tiny room, it would be full cof
smoxe and it appeared as if Churchill was stepping from the heart of
a furmace.




3., The Prime Minister's Foom (Foom G5A)

Focom 65A; immediately to the north of the Map Room, was reserved for
the Prime Minister's use as an emergency cffice and bedroom from the
sumer of 10 cnwards. Althouogh he made some of his famoos wartime
broadcasts from the room 1n 1940, Churchill only slept thare on o
or three ococasions Juring the Blitz, spending most nights in the
sheltor prepared in the disnsed underground station at Down Strest,
near Piccadilly. From December 1940 owards, the Prime Minister
preferred to sleep in the "Ho. 10 Armesss' — the suite of rooms
prepared for him on the grommd floor of the bailding above the Cabinet
War Fooms, However, Detective-Inspector W H Thompson, Churchill's
personal detective at that time, has recorded how, on one occasion,
Mrs Churchil]l made her husband promise to go to his basement room
when a raid started, and asked Thompson to ses that the Prime Minister
carried out her wishes.

Khen Thompson had seen the Prime Minister safely to bed there and
went to tam out the light, Churchill asked for it to be laft on.
shortly aftterwards, Thoppeon was summened by the Prime Minister and
antered the room again, only to find that Charchill had pot on a
dressing—gown and was gathering up his papers. According to Thompson;
Churchill then said: 'Well, Thompson, I have kept my word., I came
dowmstairs to go to bed. Wow I am going upstairs to sleep!.

tharchill "s Boots

Hollis states that o of Chirchill 's seprvants in the Cabinet War
Fooms was a Foyval Marine called Iwves. Ives became extremely worried
at the Prime Minister's habit of going upstalrs Into St James's Park
to watch the effects of airc ralds, EBveatually, Hollis and others
told Tvwes that he mist do his best to deter the Prime Minister £rom
such noctumal expeditions. Ives hit upon the idea of hiding the
Prime Minister's boots. Then, one night, during the Blitz, Churchill
called him and asked for the boots. After some time, Ives finally
ran out of excuses and had to produce them. Having pat them on,
Churchill is reported to have said:

'T wemald have yon know that as a child, my mirsemaid could
never prevent me from taking a walk in the Park when I m?nta'l
to do 0. And, as a man, Adolf Hitler certainly won't®,

The Pool of Cemant

When the Cabinst War Fooms were being strengthenad at the end of
1940, particularly with the installation of the concrete slab above
the bagsement, Churchill apparently took a close interest in the WOk |
oftan clambering over girders and temporary walls o offer advice to
the workmen about bricklaving and so on. The evidence we have
gathered indicates that on one such occasion, the Prime Minister
Jumped down off a girder and his feet became enbedded in a pool of
licuid cement.




Elasning in the Eu::—bnsazlﬂm:

When Ehe air raids were at their height, many of the staff of the
Cabinet War Fooms slept in the sub-basement below, which has very low
headroom in places and was also clutkered with pipes and ducts. The
constant humof ventilation machinery, the ever-buming electrie lights
and the presence of rats did not help to meke this a comfortable
experience, particularly for some of the personal secretariss and
typists.

Mrs E M Muoell, who served as secretary to Colonel (now Lieutenant-
General Sir) Ian Jacoo at that time, has related to us how one of her
dreads was having to visit the toilst in the middle of the night,
Since such facilities were primitive or non-existent in the bassment
and sub-basement themselves, this involved trailing along the passages,
obtaining a key from the Marine Guard to let them into the main
building upstairs, and afterwards trailing all the way back.

mne of Churchill's personal secretaries, Elizabeth Nel, wrote:—

‘When, having slept nearly for six hours, to the roar of the
air-conditioning, in a narrow cot covered with RArmy blankets,
one would be aroused by the alarm clock and emerge from one's
rocm, there were all sorts of people about whom one wished to
avoid. We had all fitted curselves out with housecoats of
the variety that displayed no signs of night attire,; bot
somehow as one hurried up the draughty stalrs in the moming,
fael irxy hoaryr—oyed, one -always met the most clamorous
officers coming into the OWR; locking spruce and a bit
haughty".

The Sugar Luanmps

Several small personal reminders of life in the Cabinet ¥War Fooms
were discovered when they were being conserved and restored. For
example, carefully tucked away in a drawer of the Map Foom was an
envelope containing sugar lumps belonging to Wing Commander J 5
Heagerty, one of the Map Room officers. The sugar lumps had remained
thete undisturbed since the war.




PRIME MINISTER

You are to open the Cabinet War Booms

on Wednesday, 4 April.
-_ﬂ.#

The background brief for the Opening

Ceremony is in the folder below. It includes

a draft programme (Flag A) and guest list

(Flag B), as well as an interesting

collection of anecdotes about life in the

Cabinet War Rooms (Flag C).

—

The programme allows for a ten minute
gpeech. I attach a draft outline, for

dizcuggion at 1530 tomorrow.
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10 DOWNING STREE]L

THE PRIME MINISTER o August 1981

faiotls
A _;,u_{n‘f

You gave us a marvellous conducted tour this afternocon
and I enjoyed every minute. How wery impresgive the rooms are

and inecredible.to think of all the work that wa=s done in such a

confined space. They have a very distinctive atmosphere.

With all best wishes for your retirement and many thanks
for takiog so much trouble this gfterncoon. Thank vou too Ior

the beautiful bouguet of

Christiaan R.




10 DOWNING STREET

From tha Privaie Seeretar 26 Morch 1984

=t

e had & word on the telephopne about
the enclosed letter to the Prime Kinister
from Mr. C:R. Truter, who'until his retirement
in 1981 was Curstor of the Cabinet War Rooms.

Unless vou see any objection; I think
the Prime Minister would wish himto be invited,
gnd I should be grateful 11 you could arrange
this.

(DAVID BARCLAY)

Andrew Allberry, Esqg..
Department of the Envirocnment .




10 DOWNING

Fram the Privale Secreigri

The Prime Minister has asked me to thank
you lor your letter of 25 March. She well
remembers mgeting vou in 1881, and ol course
is looking forward to seeing the Cabinet War
Rooms again next waek.

We will be in touch again as soon A9
possible about your request for an invitation
Lo the opening CEremony.

(DAVID BARCLAY )

C:R. Truter, Esq.
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10 DOWNING STREET

From thy Privateg Eﬂ'rllﬂ;_r 12 Mareh . 1884

Dar A,

CABINET WAR ROOMS

The Prime Mipister bas been considering vour
secretary of S5tate's minute of 21 February about the opening
of the Cabinet War Rooms, in the Iight of further advice
from the Chief Whip.

The Chief Whip has proposed that in addition to thoze
members of both Houses already on the list, invitations should
be sent to Lord Attlee, Lord Thurso and Lord Shinwell, because
0f their close family or personal connections with the War
Cabinet. Lord Attlee takes the SDP whip in the House of Lords,
and Lord Thursco is a Liberal. The Prime Minister agrees with
these proposals, together with yvour Secretary of Btate's other
recommendations (including the proposed invitation to
Mr. John Silkin).

The Prime Mindister is content with the draft programme
for the opening ceremony which was attached to your Secretary of
State's minute. I should be grateful if vou could arrange for
appropriate background briefing and draft speaking notes to
reach this office by Friday, Z23 March.

\

Doty Lo ar
I

sl
[David Barclav)

A.C. Allberry, Esq.,
Department of the Environment




PRIME MINISTER

Cabinet War Rooms

As you know, the Chief Whip has been sounding out the
Upposition Parties abont representation at the opening of the
Cabinet War Rooms on 4 April,

In the light of their discussions with the Alliance, the

Whips suggest that Mr. Jenkin might invite Lord Attlee (SDP)

and Lord Thurso (Libarall, In both cases the recent connecotlon

would be their fatngrs' close connection with the ¥ar Cabinet, As

for the Labour Party, the Whips recommend invitations to
Lord Shinwell, a former Secretary of State for War, and to
— T e

Mr. John 24lkin.

— -

Content for invitations to be sent to the above plus those
on the attached draft guest liat submitted by Mr. Jenkin.

9 March, 1984,




10 DOWNING STREET

Elaies B ErFte Seones gy 28 February 1984

OPENING OF THE CABINET WAH ROOMS

We had a further word about invitations to the

Opposition Parties for the opening of the Cabinet War
Rooms, I passed on to the Prime Minister the Chief Whip's

view that it would be appropriate to invite Lord Shinwell,
as a former Secretary of State for War, together with

Mr, John S5ilkin, as the senior official Opposition spokes-
man on defence. 1 also said that the Chief Whip advised
against invitations to the Alliance. The Prime Minister
considers, however, that it may cause undue trouble not

to inwvite anyvone from the Alliance, and she would be
grateful for a word with the Chief Whip about this. We
will be in touch tTo arrange a time,

DAVID BARCLAY

Murdo Maclean, Esqg.,
Chief Whip's Office.




PRIME MINISTER

CABRINET WAR ROOMS

In the attached minute, Mr. Jenkln seeks

your agreement to the programme and guest

ligt for the opening of the Cabinet War

=

Hooms on 4 April.

Yon will wish to consider the question al

roprc%unt1t1nn of UnpnaLLlﬂn perties.

e

The Chief Wh p'e view iz that we might

invite Lord Shinwell, as a former Secratary
of State for War, together with Mr., Silkin,

———

as the senior Opposition spokesman on defence.

He advises against any invitations to the
Liberal Party or to the 3DP. There would
therefore be a risk of another "injured"
letter from Dr. Owen. () wfh Y PR AT |
£ Coin, 1 Lm;:AL‘ s i cls ~mf- rands”
Agpree programme and draft guest LiEt'f;?::%ﬁf
including Mr. Silkin and with the addi

of Lord Shinwell? il ene

“Prass Lot T kv o

27 February 1084 ol il 3l Ve

Chvf by,
o
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10 DOWNING STREET

From the Private Secretary 22 February 1H84

Cabinet War Rooms

We spoke about the attached minute from the Sscretary of State
for the Environment to the Prime Minister about the opening of the
Cabinet War Rooms on 4 April.

I am sure that the Prime Minister would welcome the Chief
¥hip's advice on invitations to Opposition parties. You explained
that the =zentence in Mr. Jenkin's minute about thie may not fully
reflect the Chief Whip's considered views,

Could I please have vour advice before the weekend if possible,
g0 that the Prime Minister can be invited to approve the guest list.

[(David Barclay)

Murdo Maclean, ksqg.,
Government Chief Whip's Office




PREIME MINISTER

CABINET WAR ROOMS

Pollowing your agreement in principle to perform the opening
of the War Rooms, your Private Office offered i hpril as
a date which would be convenient to vou and we have been

planning on tnact basis.

As space in the War Rooms is extremely limited, we propoas

holding the formal opening ceremony on Clive Steps under
4 marquee. Thie would be followed by a tour of the Rooms
Aﬁﬂ'a reception and buffet luncheon in a second marquee alongside
the building. Details of the suggested programme for the

day are attached.

Arrangements are in hand to deal with the considerable intersst
from British and foreign media. My Press Qffice are in touch

With yours about the detailed arrangements.

The draft guest list attached has been drawn up in consultation
with the Imperial War Museum who will be running the Cabinet
War Rooms on hehalf of my Department. The list has boen edited
by Robin Cooke, who is taking a close interest in the
arrangements. The Chief Whip has advised against inviting

—
Leaders of other parties, but suggested that John Silkin
—
might be invited to represent the Opposition and his name

appears in the list.

I should be grateful to know if you are generally content
with these proposals and with the draft guest list, which

will of course include any of your personal staff accompanying
_——

i
ra

Yl .

P J

i-i February 1984




OPENING OF THE CABINET WAR ROOMS - 4 APHIL 1984

CEAFT UUTLINE PROGRAMME

11.00am All gue be geated.

1l.10am The Prime Minister arrives and is introduced
to the platform party. Speeches made
by the Secretary of State and the Prime

Minister.
The Prime Minister unveils a plague.

11.30am The Prime Minister is conducted to the
CWR reception area and is introduced
to senior PSA and Imperial War Museum
staff and consultants, who will lead

her and VIPs on a tour of the Rooms.
Meanwhile, guests are offered sherry
and are invited to view the plague and

a display of photographs in the marguese.

12.00 am (approx) The Prime Minister joins the guests at

the reception.

Guests start to visit the War Rooms shortly

before the Prime Minister departs.




OFPERING

Guest of Honour The Right Honourable
Margaret Thatcher, FR5; NP
agcompanied by Mr Denis Thatcher, MBE, TD
{and PPS, PS's as advised)

Proposed Guest List

SECTION 1

DOE/PSA Minilsters

The Right Honourable Secreatary of -State ror-the
Patrick Jenkin, MP Environment

Mr I Gow, MP Minister for Housing and Construction

5ir George Yound, B, MP Parliamentary Under Secretary of
State

Other Ministers and Opposition Spokesman

The Right Honourable Becretary of State for Defence
Michael Heseltine, MP

MNr J Stanley,; MNP Minister of 'State for the Armed Forces
The Earl of Gowrie PC Minister of the Arts

The Right Honourable Senipr Spokesman for the Opposition,
John Silkin, MP

Special Adviser to the Secretary of State ror tne Environment

5ir RoberrCooke

Members of the Churchill Family

Mr and Mrs Winston Chorchill Grandson of 5ir Winston Churchill,
and Family Lent his Grandfather's First World
War pistol.

Lord and Lady Soames Daughter and son-1in-law of
Sir Winston Churchill

The Leord and Lady Duncan Sandys Chairman of War Cabinet Committee
for Defence against V=-weapons,

Sir Winston Churchill's son-in-law

Ambassador of the Unikted Sktates of America

Hizs Excellency Mr Charles H Price II




SECTION 2

Represantatives of Trustees of the

Marshal of the Roval Air Force Sir John Grandy,
DSO (Chairman)

Sir Arthur Drew, KCB, JP (Deputy Chairman)

Field Marshal Sir Edwin Bramall, GCB, OBE, MC

slF Maurice Dorman, GEMG, GCVO, DL

The Right Honourable Sir Kenneth Robinson, FCIT

Dame Felicity Peake, DBE, AE, JP

The Ht Rev M A4 Mann

Dr J M Ras, MA

LCH;

KEE ,




SECTION 3

Former members of staff of the

Cabinet Office and

Prime Minister's Cffice

Mrs Joan Astley, OBE

Major A H Bishop

Sir John Colville, R, VO

Marshal of the Royal Air Force
Sir William Dickscon, GCB, KBE,
D50, ARC

LCaptain C M Drake, RN
Mr VvV H S Benham
Alfred

Alir Chief Marshal Sir

Earle, GEE, CB
5ir William Gorell Barnes,
KCMG, CH

Eir Fonrald Harris, ECVO, CB

Mr D F Hubback, CBQ

Lieutenant-General Sir Ian Jacoh,
GBE, CBH, DL

Wing Commander G H Lewis, DFC

% LitchEield,
CBE; RN

Captain J 8§

Mr Tan McEwan, MYO

The Lord Annan, OBE

Sir John Curle, ECVD, CM3

His Grace the Duke of Portland,
CMG

Sir John Martin, KCMG, CB, CVOD

In charge of Special Information
Centre [(author)

Joint Planning Staff Secretariat
Junior Private Secretary,

10 Downing Street

Private Secretary,
Elizabeth 1947-1949

Princess

Joint Planning Staff, Chief
of the Air Staff 1953-1954

Joint Intelligence Committec

War Cabinet Office
Asgistant Secretary to
Chief of Staff

War Cabinet Office (Ciwvil)
Diractor of Tarmac Ltad
and Donald McPherson Group Ltd

War Cabinet Office. Private
Secretary to S5ir Edward Bridges

Frivate Secrektary to Sir
Edward Bridges

Clerk of the Financial
Committee of the House
of Commons 19379-81

War Cabinet Office,
Trustee of IWM 1966=1975

Map Room Officer

Joint Planning Staff

Frivate Secretary to Lord Ismay
War Cabinet Office and
Joint Intelligence Staff

Private Secretary to Sir
Edward Bridges. Director of
Frotocol Hong Kong since 1978

Chairman of Joint Intelligence
Staff, Foreign Office

Principal Private Secretary t
Prime Minister, British High
Commissioner in Malta 1956=-1967

a




Former Members of Staff of the War Cabinet Office and
Eflmu Minister's Office (Continued)

Bir William Murrie, GCBE, XBE Assistant Secretary in War
Cabinet 0ffice

Sir John Peck, KCMG Junior Private Secretary to
the Prime Minister; Ambassador
o Republic of Ireland 1970=1973
Captain 5ir Richard Pim, Prime Minigter's Map Room Officer
KBEE, VED, DL, RN Member of Council,; Winston Churchill
Memaorial Trost 1965=10§0
Group Captain Peter Riddell, CBE Joint Planning Staff

Alr Commodore B E de YVintras, CBE Joint Planning Staff

81ir John Winnifrith, ECB Establishment Officer, Director
Ceneral of Mational Trust 196B8-1970

Lady Iliffe War Cabpinet Office Secretariat

Miss D Brown superintendent of Tyvping

Mrs Margaret D'Arcy Typist/Secretary to Sir Leslie Hollis
Migs Elizabeth Green Secretary to Lord Ismay

Mrs Gladys Hymers Typist

Mrz Olive Margerison Typist/Secretary Lo Sir Leslie Hollis
Mrs K M Maxwell Personal Secretary to Sir Ian Jacob
Mi=zz Sheila Minto, MVD, OBE 10 Downing Street Secretariat

Mr and Mrs Ray Smith War Cabinet office Secretariat

Mrs Joan Sneddon War Cabinet office Secretariat

Mrs Sylivia Goodman War Cabinet office Secretariat

Mrs Christine Foster Secretary to Sir Edward Bridges

Mrs K Hill Personal Secretary to Sir Winston
Churchill

Miss Grace Hamblin Personal Secretary to Wineton
Churchill and Clementine Churchill.




Former 5taff of War Cabinat Office

Mr C G Prouse
Captain G A French, CBE, RN
Majar A C Beer
Mr N H West
Mrs Nancy Mayvdon
Countess of Onslow
Margaret Paine

Margery Ransom

Lora Coleridge, KBE; DL

Laurence Firwan, EKCMG, TD

Major General D A L Wade,
CB, OBE

Licutenant-Colonel
E C H Organ, OBE

GHO Home Forces

Joint Planning Staff

War Cabinet Office Secretariat
War Cabinet Of Secretariat
War Cabinet Office Secretariat
iU Downing Street Sceretariat
War Cabinet Office Secretariat

War Cabinet Office Switchboard
Dparator

Joint Planning Staff

Joint PFlanning Staff,; Vice
Fresident of Royal Geographical
Socliety

GH) Home Forces Signals

GHQ Home Forces Signals




Public Figures Associated with Sir Winston Churchill and/or
Wartime London

Toe Lord Geoffrey-Lloyd PC Minister in charge of Petroleum
Warfare Department 1340-1945

The Rt Hon Harold Macmillan, Wartime ministerial appointments.
PC; OM, FRS

General Sir James Marshall- Commanded III Corps, GOC-in=-C Western
Cornwall, ECB, CBE, MC Command 1941=-1942
Enew Churchill.

Professor R V Jones; CBH author of Most Secret War.
CBE, FRE Bir Staff 193%.
Assistant Mirector of Intelligence,
1941

Mr Robert Rhodes James, MP Avthor of Churchill: A Study
in Failure, 1500-1938.
Editor, The Complete Speeches
of S51ir Winston CHurchill:
[R5 T-T9¢61
Contributor to Churechill:

Four Faces and the Man

Mr I D 2 Beer Headmaster of Harrow

ddmiral of the Fleet
The Lord Lewin

Dame Vera Lynn, DBE
Mr John Snagge, OBE

The Lord Zuckerman, 0OM, KECM Ecientific Adviser, Combined
Operations HQ.
sclentific Adviser on planning,
Allied Expeditionary Force;
Mediterranean Allied Air Force;
Supreme licadquarters, Allied
Expeditionary Force, 1939-1946.

Mr and Mres Donald PFaorbes

Mr and Mrs John Harvey Former close associates of
81r Winston's in Woodford.

Mrs Doritd Weoss OBE




| ‘SECT 10N 4

Historians and individuals prominent in the fields of museums and tourism

Frofessor Michasl E Howard, Cabinet Dffice Historlan; ex-Trustee
CBE, MC, DLitt . FBA: of IWM
FE Hist 5; FRSL

Dr A ¥ Frankland, CB, CBE, Cabinet Office Historian; ex-Director
DEC of IWH

The Lord Bullock,; FBA Former Vice-Chancellor of Oxford
University
Historian, Member of Britiszh Hational
Committee for the History of the
sSecond World War (BHC)

Frofessor Margaret M Gowlng, Professor-of the History of Science;
CRE, FBA, FR Hist B University of Oxford
Hiswrical Section, Cabinet Office
1945=-1959, Member of BHC

Mrs H E Forbes Administrative QOfficer in Charge,
Cabinet Office, Historical Section, BHC

Sir David Hunk, ECMG, OBE Private Secretary to Churchill 1951-52;
Chairman Beoard of Governors,
Commonwealth Institute

Sir William Deakin, DSOD Adviseor to Winston Churchill on European
ahd general guestions for Churchill's
'"The Second World War!
Chairman British Naticnal Committee for
the History of the Second World War

gEir Christopher Lever,; GBE, JP Chairmarn, London Tourist Board

Mr Duncan Bluck Chairman, British Tourist Authority (from
end of March 1984)

Mr Martin Gilbkert, FRSL Dfficlial Biographer of Churchill

Mizs Elizapeth Barker, OBRE Historian, author of "Churchill and
Eden ab War",
Member of British Habional Committee for
the History of the Second World War

The Lord Montagu of Beaulisu President, Museums Association and
Chairman of the Ancient Monuments and
Historic Buildings Commission for England

Mrs D J Browne hdministrative Officer, National Trust,
Charkwell

Lord Charteris Chairman of the National Heritage Memorial
Fund

Mr Simon Ridley Secretary, Museums and Galleries Commission




Feople who have given assistance with or advice on the restoration
of the Rooms

Mr Derek Robinson, MBE Lialison Engineer, BBC Information
Dept. Assisted with the loan
of the outside broadcasting
equipment .

Mr Nail Johannesson Curakor, British Telerom Showcase,
Advised and assisted with GPO
aguipment .

Mr Patrick Heagerty Son of senior RAF Mapkeeper.
Lent document and the Cabinet
War Rooms Visitors Book.

g Barbera Bond Senior Map Research OEficer,
Mapping and Charting Establishment.
Assisted in the replacement of
maps .

Ajor General E W Barton,; CB MBE Director of Military Burvey,
Minmistry of Defence

F J Marsh, FIIC Head of Conservation, India
Office Library
Conserved maps and other documents on
display.

Higel de Lee Senicr Lecturer; Department of
War S5tudies and International
Affairs, Royal Military Academy,
Sandhurst.

Eobert Purdy) Retired GPO E
I installing telephones in CWR during
Fon Ferrier ) the war.

ngineers responsible for

H J Gregory Retired BBC Engineer who operated
broadcasting equipment in the CWR.

H L Theobald Formerly Head of the Cabinet
ffice Historical Section.




SECTIOH 5

Westminster City Council

Mrs Phecbette Sitwell The Right Worshipful the Lord Mayor
of Westminster

Mr Dawvid Whitty Chief Executive; Westminster City
Council.

Dffice of Arts and Libraries

Mr R W Wilding Deputy Secretary, Head of OAL

Imperial War Museum staff
Mr A OB Borg, FSA Director
br R W E Crawford Deputy Director

Mr J Simkins Museum Historian, author of
Cabinet War Rooms guide

Houlihan Exhibitions Research Officer

Penn Keeper of the Deparitmepnt of
Exhibits and Firearms

A Suddaby Keaper of tha Department of
Documents

J Wanzal Caurator of the Cabkinet War Rooms

C Dowling Keeper of the Department of
Museums Services

Miss A Commander Catalogued exhibits and documents

Mr Paul Russell Assisted with conservation,
cleaning and dressing of the Rooms

Mr J P Golding, ISOD Establishment and Finance Officer
Mr J J Chadwick Secretary of the Museum

Directors and Historians of other Museums

Dr Nelil Cossons, OBE Director, Wational Maritime Museum
Dr John Tanner, CBE; FPBReS, Director, RAF Museum
Mr W Reid; FSA;, PMA Director, Mational Army Museum

Dr Geoffrey Martin, FSA, FR 5 Keeper of Paublic Records.




[ ]

] SECTION 6

PSA Staff, Consultants and Contractors

PSA/DOE Staff

Mr A M Alfred
Mr G H Chipperfield
Mr G Hopkinson

Nr oA K Plain
Mrz E M Cauzsley-Cooper

Christopher
Muktech

Ely
McGreevy
Lines

P Luotgen

B Hornsby

Ferneyhotgh (DWO)
Hurst (Qs})
Hamoly (Q5)
Reading (M&E]
Drummer {(M&E)
Baattie (CEG)
Mr M Tomlinson (CEG)
Mrs R Leeder

Mr M Collins

ChieF Execubive
Deputy Chief Executive
Director, P5SA London Region

fiszigbant Director (New Works)
PSA London Region

Assistant Director (Administration)
PEA London Region

Superintending Architect
Principal Architect

FTO I Architect

Clerk of Works

Clerk of Woarks
Principal

Director of Ancient Monuments and
Historic Buildings Directoratce

District Works Qfficer
Quantity Surveyor
puantity Surveyor

M&E Engineer

M&E Engineer

Civil Engineer

Civil Engineer
Executive Qfficer

Higher Executive OFficer

Mr N Mobbhs

Chairman, Property Services
Advisory Board




PSA/DOE Consultants and Contractors

Gorden Bowyer & Partners 1n Mr G Bowyer

Associakbion with Mrs &5 Baktchelor; Superintending Officer
Alan Irvine Mr A Irvin, Designer

{Architectural Consultants) Mr Coleman; Job Architect

H L Dawson & Partners Mr Dawson
iMechanical and Electrical Mr Mansfield
Consultants)

Venlde & Sanders Fiddes
iguantity Surveving Consultants) Way

Morrish & Partners - K Wheaton
(Structural Consultants)

Haymills Elme, Directar
{Main Contractaor) Hardy, Contract Manager
Stone, Agent
Lewis, Managing Direckor
P Hawarth

Thorn EMI |
I Mechanical Contractor )

Hames to be conficmed

[
T £ Clark |
IBlectrical Contractor) I

]

Roval Parks Mr A Stephenson - Bailiff

Security hAir Vice Marshal B Lock
Mr A Bobsin - GODGGS Security







10 DOWNING STREET

From the FPrincipal Private Secrciary 14 September 1983

pw g B v -

CABINET WAR RODMS

Your Secretary of State discussed with the Prime Minister
thiz evening hi= minute of 14 September about the opening of the
Cabinet War Reooms. The Prime Mipnister said that in principle
she would be glad to perform the opening CeTremony ., Could sou
please be in touch with Tim Flesher (or in his absence Michael

Bcholar )} about possible dates and timings.

YbuJT thhﬂHT'

Enl-*‘n Rkt

Jdohn Ballard, Esq. .,
Department of Lhe Environoment.,
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PRIME MINISTER

CABINET WAR ROOMS

The preparations for opening the Cabinet War Rooms to the
public are now well advanced and I expect the Rooms to be

ready early next year.

The Imperial War Museum have agreed to run the Rooms on the
Departmenkt's behalf, The works and other preparations will
be completbed by the end of March and the Imperial War Museum

are hoping to catch the start of the tourist season at Easter,

Arrangements for the opening have yet to be worked out but
I have in mind a formal opening, including a tour of the
Booms, followed by an informal reception, The guests could
include some of those who had worked in the Rooms, members
of the Churchill family, as well as Ministers and members

of the armed services.

There will be a great deal of public interest in the opening.
I would like to get press and other publicity arrangements

put in hand as soon as possible,

I very much hope you will yourself be willing to perform

the opening ceremony. The precise date is variable and can

be suited Lo vour diary.

14 September 1983




10 DOWNING STREET

From the Frivale Xecretary H Nowvember 1082

This i=s just to record that the Prime
Minister has seen and noted your Minister's
letter of 8 November about the increase in

the expected ecost of the construction work
to the Cabinet War Rooms.,

I am sending a copy of this to John
Gieve [Chief Becretary's 0ffice).

Timothy Flesher

John Henry, Esq. ,
Department of the Environment.




DEPARTMENT OF THE ENVIRONMENT
2 MARSHAM STREET

LONDON SW1FP 3EB

1-212 7601

MINISTER FOR HOUSING AND CONSTRUCTION lﬁ E"‘w“""{:"

B3

My Ref: ST/PSO/4A530/82 ¥ |y

L_. Pr’qiﬁq /]\_ﬂ sles . < § NOV 1972

CABINET WAR ROOMS

The Chief Secretary has asked me to bring to your attention
the fact that there has been an increase in the expected
cost of the construction work To the Cabinet War Rooms.
——
Michael Heseltine first put the proposal to open the

War Rooms to the public to you and to colleagues on

29 May 1581, and in a subsequent progress report on 9 November
reported that the estimated cost based only on cutline and
preliminary designs was £750,000, Following a number of
design modifications - EFEIéhlarly to move the public areas
away from the corner of Birdcage Walk and Horse Guards Road
and also to open up to the public some additional rooms

that the Imperial War Museum considered to be of historical
interest and significance - the PSA estimate prior to going
out to tender was in the range of £1.1m to £1.5m. In the
event a contract has been secured for £1.2m. ™

—ry

Though I recognise that a significant escalation of costs
between the preliminary and detailed design stages has occurred
'I am in no doubt that the final outcome will be altogether
more satisfactory to the public. I would also mention that
the Imperial War Museum now believe that instead of the
original estimate of 100,000 visitors a year, up to 300,000
visitors may be attracTed with consequent benefit in EdETEsion
revenue. They also propose keeping the rooms open 7 days
a week. On the latest estimate of visitors and running costs
the extra capital would be recovered with the proposed charge
of £1.50 plus VAT per adult over a 15-20 year peried.

I am copying this letter to Leon Brittan.

E¢EJ .-

JOHN STANLEY

Rt Hon Margaret Thatcher MP







DEPARTMENT OF THE ENVIRONMENT
T MARSHAM STREET
L ONDOK EWIF IEB

E"-i-ur' 7 80

MINISTER FOR HOUSING AND CONSTRUCTION q&é

fﬁ:\, 2

C J Walters Esg
Private Secretary
Home Office

Oueen Anne's Gate Jome T95S

CABINET WAR ROOMS

Thank you for your letter of 18 Jahe to Alan Riddell,

We have noted the tour practical security measures
that you conegider necessary, and I am writing to
confirm that these measures will be taken. The person
from the Department responsible for overall security
considerations will be Mr J R Coates.

I am copying this to Tim Flesher (No 10) and Mary Giles
(Mr Channon's Office).

M s m;ﬁtu.xﬂ?
inﬁm_.}nw_‘,\k

JOHN HENRY
Frivate Secretary




FalviiR SECRETARY D‘ﬁ- L"‘H,.'L«i\ QLL

HOME QFFIUE
QUEEN ANMES GATE LOMDOM SW\H gAT

18 June 1982

CABINET WAR ROOMS

Mharin you Lo GS"..'."J"E...'.".; to o 2a wour letter o f‘)".ﬂr‘lﬂ +6
No 10 about proposels to meet media interest in the Cabinet
War Rooms.

We have consulted Alr Vice Marshzll Basil Leck (MPO)
and the Metropelitan Police and have no objections in principle
on security grounds to the proposals. But we are advised
that a2 number of practical security measures would seem to
be needed. They are:

i) a record should be kept of the names and number of
people admitted:;

ii) a check made on entry and departure (possibly showing
press c¢ards or other means of identifi.ation

the three access pointa to other parts of the building
should be watched. No mention should bhe made of
where they lead or the current use of rooms beyond
those doors; and
the press/media should be carefully supervised at
gll times with a single person from the Department
of the Environment being responsible for overall
security considerztions.

No doubt you will =ee that these points are followed up.

Coples of this go to Tim Flesher at No 10 and Mary Giles

in Mr Charmon's aeffice.
% ﬁ\tc._'i!q-t-c\
cﬁﬂ

1#—
C J WALTERS

A Riddell, Eaq.




10 DOWNING S5TREET

From the Private Secreiar) 17 June, 1882

1 am writing to confirm my message
this morning that we =see po dirficulty with tha
arrangaments for accommodating media interest
in the Cabinet War Rooms. We sugpest, howevear,
that 1TN should be offered the same facilities

s the BEBL in the Iirst instance.

i =

Mrs= P Brmigin
Depariment of the Environmenti




DEPARTMENT OF THE ENVIRONMENT
2 MARSHAM STREET

LONDOMN SWiP 3EH

01-212 7801

Mr Lo .
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MINISTER FOR HOUSING AND CONSTRUCTION
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You will remember that we cleared the enclosge ess Notice
with you last week, announcing tenders for construction
work to the Cabinet War Rooms. There has been considerable 5
media interest since then, including a bid from BBC Newsnight /
to film the Rooms before work starts. i

My Minister proposes to accommodate the media interest
in the following ways

- to permit a single filming session by one BBC
and (if it is requested) ITV crew, supervised
by the FSa.

to arrange a special briefing and conducted tour
for press, IV and radio to show how the War Rooms
will be reconstructed to accommodate the general
public. My Minister would take this briefing
himself in conjunction with PSA and Imperial War
Museum.

The Minister would be grateful to know if you are content

with these proposals and would appreciate an urgent reply.

1 am also copying this to John Halliday in the Home Secretary's
office in case there are any security considerations they

wish to raise. A copy also goes to Mary Giles in Mr Channon's
office.

' MRS PAMELA SZMIGIN

F Ia
Private Secretary

W Ricketts Esq



Department of the Environment
F’FDIJ:“-I'W 2 Marsham Street
Services London SW1P 3EB

Agency Telephone 01-212 3434

PI’ESS NO“EE el 10 June 1982

TENDERS INVITED FOR OPENING SECOND WOHLD WAH
CABLNET WAR HOOMS TO THE FUBLIC

The Froperty Services Agency has todsy invited tenders for the preparation of
the Cabinst War Rooms to be opsned for dieplay to the general publiec. This work
is sxpected to be complete by Autumn 1983.

The Cabinet War Hooms are a bassment complex beneath the Government Offices,
Great Georpe Strest, London. They were used by Winston Churchill during the
Second World War for Cebinet mestings with the Chiefs of S5taff. This complex was
alec the nerve ceatre of many of the ceatral activitias for the duration of the
War. The Hooms include the Cabinet Hoom itself, a key map room and
Winston Churchill's bedroom and office. These rooms have been left a=s they were
ip 1945 and have been available in recent years ooly for limited guided tours on
application. The tours will ceases on 30 June to ensble work to commence.

The Imperial War Museum is playing & key role in providing PS54 with advice onm
the historical aspects, and conversion werk is necessary to admit large numbers of
people. It is eapecially important to strike a balance between allowing visitors
goccess to the rooms and the needs of conservatiom and security. Within that
balance the existing character and atmosphere of the Eooms, so evocative of conditions
in the last War, will be retsined.

It is proposed that the Imperial War Museum will asdminister the Cabinet War
Eooms on behelfl of the FShe

HOTE FOR EDITORS

The deciesion to open the Cabipet War Foomé to the public wae taken last
autumn .

Formal planning consultations were submitted to Westminster City Council under
the Circulsr 7/77 procedures ocn 7 June.

Consultants for the project: Gordom Bowyer and Fartners
Buzas and Irvioe
H L Dawson and Partners

Press Inquiries: 01-212 3495/6/4/3/2
Hight Calls:

Weekends and Holidays: 01-212 7071
Public Inquiries: 01-212 3434; ask for
Public Inguiry Unit
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CABINET WAR ROOMS

My Minister had intended issuing a Press Notice when stenders fors
the work on the Cabinet ¥ oms were invited., This was
originally intended fo une

However, the Minister has some doubts about issuing the Press
Notice,{ g\ draft of which I enclose) because of the current
interﬂatlunal situation. He has been advised that there is a lot
of Presa interest in the War Rooms and, on balance, would like

to go ahead with the relesse if you have no objections. The
tenders meanwhile will not be issued until the Minister lLas
received clearance from No 10.

—

Please could we have ydur urgent comment I amfcopying this to=
Mary Ciles in Mr Channon*s—-QOffice o the Imperial War Museum,

AT e T T o S S ;\‘_ﬁ
s
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MRS F M SZMIGIN
APS/MR STANLEY




TENDERS INVITED FOR CPENING SECOND WORLD WAR CABINET WAR ROCMS
T0 THE FUBLIC

1. The Property Services Agency has today invited tenders for
the preparation of the Cabinet War Rooms to be opened for display
to the general public. This work is expected to be complete

by Autumn 1983.

2 The Cabinet War RHooms are & basement complex beneath the
Govemment COffices, Great George Street, London..They were used
by Winston Churchill during the Second World War for Cabinet
meetings with the Chiefs of Staff. This complex was also the
nerve centre of many of the central activities for the duration
of the War. The Rooms include the Cabinet Room iteself, a key
map room and Winston Chirchill's bedroom gnd office. These
rooms have been left as they were in 1945 and have been
avellable in recent years only for limited guided tours on
application. The tours will cease on 30 June to enabile work

Lo commence.

. 8 The Imperial War Museum is playing a key role in providing
PSA with advice on the historical aspects and conversion work
necessary to admit large numbers of pecple . It is especially
important to strike a balance between allowing vislitors access
to the roomse and the needs of conservation and security. Within
that balance the existing character and atmoaphere of the Rooms,
so evocative of conditions in the last War, will be retained.

. It is proposed that the Imperial War Museum will administer
the Cabinet War Rooms on behalf of the FPSA.

Note for Editors

Formal planning consultatlions were submitted to Westminster
City Council under the Circular 7/77 procedure on 1 June,

Consultants for the project: Gordon Bowyer and Partners
Buzas and Irvine
H L Dawson and Partners




2 MARSHAM STREET
LONDOMN SWI1P 3EBR

My ret: H/PS0/10837/82

Your ref:

2t February 1582

Thank 'you for your very helpful letier of 28 J . I was very
pleased to learn that the Imperial War Museum are prepared to
consider running the Cabiret War Rooms after all.

The proposed financding and staffing arrenpements are unusual but
I think they should provide the basis for an agreement. I bhave

asked my officials to discuss the detalls with the Imperial War

Museum and your officials.

Meanwhile if we are to achieve the target opening date of October/
Novenber 1983 the designs for displaying the War Rooms to the
nublic need to be approved by all concermed. I hope that the
Imperial War Museum will be prepared to join in these decisions now.

I am sending copiles of this letter to the Prime Minister and the
Home Secretary.

'._,1| — | Y.

K 0y \

MICHAFL HESELTINE

Paul Chammon Esq MP
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The Re Bon Michael Heselbine MP

Equrntdry af Btakp for the Environmont
Marsham Strect
Lendon SWI ZBJapuary I982

Yoo L

You wrote to me on IO December, asking if the trustees of the Imperisal wWar
Mugeum might be persuaded to think again about the possibility of runping
the Cabinet War Rooms i1f the latter are refurbished for public admittance.

I have had another talk with Marshal of the Roval Air Porce; Sir John Grandy;
the chairman of the trustees. I emphasised that T was raizing the subject
again with them on the express understanding that the cost of the Recessary
adaptations would be borme by DOE, and that the only gquestion at issce was
the management of the War Rooms when the refurbishment has been completed.
Neverthelegg Sir John still had serious reservatione. He and his colleagues
are mich concerned about the major commitmente they are already facing as
regards the maintenance and development of the Museum and its ocutstatisns at
Duxford and EMS Belfast; they feel that it would not be in the interecta of
the Massum to accept a further responsibility which might, because of its
obvious puablic interest, reguire them bo reassesa the pricrity they have
givan to these commitmente.

Nevertheless after discuscion Sir John agroed that the Trustess would like o
be-ag helpful as they ecould without prejudicing their first duty to the: Maseum.
They would therefare be prepared to consider taking on the running of the

War Rooms if the resources invelved were clearly separated from those af tha
Mugseum ags such. T think this could only be achisved by your making some
direct financial arrangemant with the Trustees under which they would mapage
the War Rooms £or you. The terms of any such arrangement would of course be

a matter for agreement bebtween vyou and the Trustees. I think they woild
probabill - gxpect, in addition Eo covering the outgoings involwed, a management
fee and a share of any profit that was made. My concern would be to epnsure
that nope of the additional cost should fall on their ordinary Vote, and that
the Government as & whole should expressly recognise that this activity was
nat part of the MHoseum's own cperatiosns. IE you would Like Eo pursos bhis

EonEd i s




pearhaps OUrofficlals should now meet the Director and repert to vs so that
wie can decide on the next steps.

I am sending coples of thisg letter bo the Prime Mindister and the Bome

SeCratary.

PRUL CHAMNON




Wk g,

2 MAERSHAM STREET
LONDON 3WiP JED

My ref: H/PS0/19792/81

Your rel:

-4 JANBE

CABINET WAR ROCMS

Thank you for your letter of gﬂfﬂﬂvemher. I will undertake

to meet the capital cost of this scheme from within my
Departmental programmes in view of its unique character and

the general feeling among colleagues that this remarkable
historical monument should be made more accessible to the publie
at large. As you will have seen from the letter of _3& November,
the Prime Minister agrees that the normal rules on rates of

return need not apply to this project; but we will expect to
cover the running costs.

Copies of this letter go to the recipients of my earlier letter.

7dﬁ [

MICHAEL HESELTINE

The Rt Hon Sir Geoffrey Howe MP
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2 MARSHAM STREET
LONDON SWiPF 3EB

My =£: H/PS0O/1 65916 /381
Your ref:

O December 198

CABINET WAR ROOMS

As you know, I have reported to the Prime Minister on the progress
we are making in our plans for opening the Cabinet War Rooms to
the public. The project has attracted much interest among
colleagues and all those who have seen +he War Rooms are convinced
that they will prove to be of immense popular interest.

Good progress iz being made with the preparatory work but we still

have the problem of finding some csuitable body to menage the Rooms

once they are open; and whoever takes on that job ought to have the
opportunity to contribute to the design work now in progress.

As you know, my feeling is that the Imperial War Museum is the
right body to hardle this and I am very surprised that you have
found them so resistant to the idea. They have the expertise

in historical presentation, exhibition work and management which
is needed if the War Rooms are to be run in the way they should be
as a mejor national monument. The London Tourist Board are very
enthusiastic about its potential as a tourist attraction and they
think there might be some possibility of ite being run as a
commercial enterprise. The company that operates Madame Tussauds
are known to be interested in diversifying their activities but

T carmot think that this would be regarded as a fitting way to
present the War Rooms.

May 1 ask you to have one more attempt to persuads the Trustees
of the Imperial War Museum to take +his on? It would surely
enhance their own reputation and visitors to +he War Rooms could
very likely be attracted to visit the Museum as well. Here we
have the War Rooms, with their potent national interest, and the
Museum with their national standing and expertise. It ought
surely to be possible to bring them together. I would be most
grateful for your help in this.

I am copying this letter to the Frime Minister and to the Home
Secretary.
s Lo [

”uuw\

MICHAEL HESELTINE

yl Chennon MP



10 DOWNING STREET

From the Private Secretary 30 Now er 1981

Cabinet War Hooms

The Prime Minister was grateful for your Secretary of State's
minute of 9 November. B8he has mlso seen the Chancellor of the
Exchequer's letter to Mr. Heseltine of 26 November.

The Prime Minister has noted the progress that has been made
on opening the Cabinet War Rooms to the publie. She agrees with
the Chancellor that the scheme should be Tinanced from within the
Department of the Environment's existing PES provision: but she
is content to walve Treasury rules on the rate of return to be
earned on this unique project.

I am copying this letter to Andrew Jackson (Home Office),
Jill Rutter (H.M. Treasury), Jim Buckley (Chancellor of the Duﬂhy

of Lancaster's Office), Mike Hopkins (Northern Ireland Office)
and David Wright (Lahxnet QOffica).

Mrs. Helen Ghosh,
Department of the Environment.




Treasury Chambers, Parhament Street, SWIP 3AG
D1-233 3000
#é November 1981

The Rt. Hon. Michael Heseltins, PMF.,
Secretary of State fer the Environment

R e

CABINET WAR ROOMS

I have =gan vour minute of November to the Prime2 Minister.
.

On the sauree of finance I repeat the Chief Secretary's
view, which was endersed by MISC 62 in its recommendations
on the PSA public expenditure programme, that the scheme is
not & sufficiently high priority to warrant additional
expenditure. I am howsver content that it should po ahead
provided that you finance it from within whatever total may
be agreed by Cabinet Tor your Depertmiental programmnel

Copies of this letter go to the other recipients of yours,.

GEOFFREY HOWE




Frime Minister
CABINET WAR ROOMS

: 2 mwmww-wh}
This is the progress report for which you asked folloWing your visit l'.
to the Cabinet War Rooms with John Stanley at the beginning of

August. "r m
We have now golved most of the practical issues: \'b-” u{"

cecurity: the Home Secretary has confirmed in his Private
cecretary's letter of 25 August that the Metropolitan Police
were satisfied thet externasl security and control could be
maintaired and thet work on the proposal to open the Rooma to
the public could proceed on the sssessment that the security
problems could be overcome.

Degipn of entrsnce: we have re-exsmined this following your
comments during your tour. Because of the location of perticular
sectione of war-time reinforced concrete it is not cost-
effective to site the entrance other than where you were shown.
However, the public access will ba designed =0 that any queus
bends right sway from the junction of Etorey's Gate and Birdcage
Walk. The drop in ground level and the boundsry wall will help
ensure this, and barriers will be us if necessary.

Appointment of architects anddesign consultants: Gordon Bowyer

snd Partners with Puzes and lrvine have now been sppointed to do
the firet stage of planning work.

There sre three pointe outetending:

Source of Finence: the totsl capital cost on a cash basis is

estimated to be £750,000, with expenditure of E250,000 arising

in 1982/83 and £500,000 in 198%5/84. As this is & project being

undertaken because of its nationsl historic importance and its

cost is relatively small in public expenditure terma, I think

it only reasonable that my Department should be granted an

additionsl bid for the £0.75 m spread over the two years in

question; but #'the Chief Secretary find it lmpossible to agree
,x ) t0 this 1 will undertake to find it from within my own Department

PES provided that I can decide how this can best be done st the
time the expenditure arises.

Rate of return: following the Chsncellor's minute of 26 June,
Treagsury officisls have said thet this project must satisfy the
normal rete of returm on capital projects. I explained in my
earlier letter that it could cover ite running costs (by entrance
cherges, sales etc) but not the cspitel costs. I hope you will

\f rgree that this unique project need not conform to Treasury rules
for conventional cepitsel investment.

Respongibility for operstion: because of other msnpower commitments
the Tmperiel War Museum have declined to take this on. They seem
the logical people to do s0 as the War Rooms are clearly of grest
historical interest and the Museum have the expertise in




conservation snd exhibition work and in the hendling of vieitors.

I sm having a further discussion with Feul Channon to see
whether the Trustees of the War Museum csan he persuaded to
handle the running of the War Hooms. Failing thst it would fall
on my lepartment, unless wa can deviee a private sector soluntion.
. am agxing the Home Gecretary whether this is ruled out om
security grounds.

I know that you sre snxious that the Wor Rooms should be opened before

the ending of this Parligment and we will do our utmost to achieve

thig provided the three points sbove can be rapidly resolved.

Copies of this minute go to the othea members of the Cabinet, Fau
Channon and Bir Robert Armstrong.
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2 MARSHAM STREET
LONMDON SWIF 3EE

My ret: H/PS0/16742/81

Yaur ref:

wAR CABINET ROOMS

I have seen g copy of your letter of 31 July
%o Mike Pattison.

The interim assessment of the security aspects
of the proposal to make the War Cabinet

Rooms more accessible was helpful and
encouraging, I would be grateful however

if you would do all that you can to expedite
final clearance as we need to settle the
security arrengements to press ahead with

the scheme.

A copy of this letter goes to reciplents of
Yours.

Jows eny

J P CHANNING
Private Secretary

A P Jack=on Esq
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25 hAugust 1981
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GREAT CEORCE STEEET WAR CABINET ROOMS.

Andrew Jackson wrote to you on 3 July and indicated that
we would write to you again once the Metropolitan Peolice had
considered the report of the Security Adviser to the Ciwil
Service Department on the implications for the internal securlity
of the Churchill War Rooms of opening them to the public.

The Metropolitan Police have discussed the report with the
Security Adviser, and visited the Rooms. They have agreed with
him a number of comparatively minQr additions to the measures
recommended in his report and, subject to the implementation of
the recommendations in the entirety, share his conclusion that
internal security could be maintained.

As Andrew explained in his earlier letter, the Metropolitan
Police were already satisfied that external security ané control
could be maintained. Work on the proposal to open the Rooms to
the public can, therefore, now proceed on the assessment that
the security problems could be overcome.

1 am copylng this letter to the Private Secretaries to
members of Cabinet and those to Mr. Channon and Sir Robert
Armstreong.

e

”...1 aﬁm{

€. J. WALTERG

M. A. Pattison, Esq.




10 DOWNING STREET

From the Private Secrelary 6 Augpust 1931

Ag vou may krnow, the Prime Minister paid a visit to
the Churchill War Rooms earlier this week, accompanied by
Mr, S8tinley. She was awalting an opporturity to do so before
responding to your Secretary of State's minute of 29 May
about the possibility of improving access for the public,

Since your Secretary of State wrote that minute, the
Prime Minister has seen the comments made on the propesal
by the Chancellor of the Excheguer and the Home Office. She
iz pleased to see that the security preoblems do not appear
to be as great as had initially been feared. For her part,
she found her visit to the War Rooms fascinating, and she
is most enthusiastic to see this important piece of history
made more accessible., In the course of her visit, she dis-
cussed with Mr. Stanley the precise locatlion of the new
entrance which would be required, and he will no doubt
have her views in mind in pursuing the matter. GShe hopes
that it will now be possible to press ahead with arrange-
ments along the lines suggested in your Secretary of State's
minute. Perhaps vou would be able to let us have a Progress
report on the outstanding guestions by, say, 1 November,

I am gsending coples of thi= letter to Andrew Jackson
(Home Office), Peter Jenkins (HM Treasury), Mary Gilles
{Office of the Minister for the Arts) and David Wright
(Cabinet Office).

D. A. Edmonds, Esqg.,
Department of the Eavironment.
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HOME OFFICE
QUEEN AMNE'S GATE LONDON SWiH oAT 3;1}1

I3 July: 1981

GHEAT GEORGE STREET WAR CABINET ROCOMS

I am sorry that it is taking so long to provide you with an
assessment of the security implications of opening the Churchill
War Hooms to the publie; this letter is, I am afraid, only an
interim assessment, but the Home Secretary thought the Prime
Mini=ster would wish to be aware of progress on this guestion
before she visits the Rooms next week.

The interest 0f the Metropolitan Police in this is primarily
in external security and control. Whilst they have pointed out
that, 1T LNe nooms became 51ME:DF attfraction, there could be
difficulties in accommodating queueés on the footway in Great
George Street, they are satisfien THat opening The Hooms would
not affect external policing materially.

Intermal security is primarily a matter for the Government,
and you will have seen a copy of the report on this by the
Security Adviser to the Civil Service Department, which indicates
that satisfactery arrangements could be made. The Metropolitan
Police have subsequently indicated that they occesicnally have
responsibilities for internal security in adjacent areas, for
example the old Home OTYTCe bullding on Remembr Day, and
they need an opportunity themselves to consider the Civil
Service Department report. They will do this quickly, and I will
write to you again when they have completed their assessment.

I am copying this letter to the Private SBecretaries to
members of Cabinet, and thosze to Mr Charnon and Sir Robert

Armstrong.
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You have been wanting to visit thet:;j-

Churchill War Rooms for some time and ‘17'1“{:[-
John Stanley's Office are in constant touch
about this. Mr, Truter, who is in charge

of the War Rooms, leaves on Tuesday, 2 August

in the evening and wonders whether there is

any chanece of your visiting the Rooms that

day. If the House is not sitting you have

an almost empty diary.

l= this something vyou would like Lo do?
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Ref: AD5214

MR, WHITMORE

[ have seen the continuing correspondence about the Great George
Street War Cabinet Rooms.

2 I really do wonder whether it makes sense to do a whole lot more
detailed work on financing and the cost-efiectiveness of opening these rooms
to the public, The fact is they are directly under the Northern Ireland Office,
and would be all too obvious 4 target for a terrorist Attack, The precautions
that it would be necessary to take would be bound to diminish the attraction
of the Rooms ag & tourist resort, and would certainly add very much to the

cost of maintaining them as such, In the circumstances my stroag inclinaton

would be to recommend a decision now to put this idea into cold storage for

the time being without further ado.

Robert Armstrong
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10 DOWNING STREET

Frow the Privale Secrelar]

The Prime Minister was grateful for Chancellor's

minute of 26 June on this subjectl.

The Cheaesellor will courge bhe aAware that the Home
Baeretary is considering the security implications of opening
the War Cabinet Rooms to the public, but the Prime Minister

notes the Chancellor's comment that both he and Mr. Atkins

would wish to be consulted before a 1 inal ponclusion is

reachedn.,

The Prime Minister also ag 5 with the Chaneellor that
officials should do more de .dd work on the financing and
cost-pffectivensss of opening the War Cabinet Hooms To the

public before a final decisicn

Private
Boacretaries to other members i £ Cabinet, and to Mary Gile

{Office of the Minister 1 ATts) an mvid Wright (Cabinet

Offlce).
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A copy of

Young (in . . Stanley's Office)

Civil Servica Department

Whitehall London SW1A ZAZ _3_1(1‘;
01-273 2400

From the Frivate Secretary

22 June 1981

Colin Waliers

Privete ry to the Secretary

of State for the Home Department
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I have seen a copy of Michael Hegeltine's 29 May note to you
about the War Cabinet Rooms in Great George Street. 1 Tully
gsupport his proposal to open them to the public.

Although some may think that Iondon already has too many
tourists, I believe that such an exhiblt would be a

gignificant attraction. We cannot be seen to be presiding

over the deterioration of these roomsg and their contents

beyond repair. The proposal, particularly if private

finance can also be raised, seems to me to be a very ilmaginative
and cost-effective way of ensuring their preservation. Whilst
my Department would not be in a position to help with capital
costs, I am fairly confident that the British Teourist Authority
and the English Tourist Board would be happy to participate in
promotional and marketing exercises for the scheme.

I am copying this to Cabinet colleagues, to Faul Channon and
to Bir Robert Armstrong.

Department of Trade
1 Vietoria Street
Iondon, SW1H OET

g June 12981
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The Secretary of State for the Environment has sent me a copy of

hisg minute of #'é#h May, propesing the opening to the public of the War

Cabinet Rooms in the basement of the "New Public Offices" in Great George
Street,

2. Itisan imaginative and enterprising idea, But [ think that we ought
to have some regasd to the security implications of admiting members of the
public to the basement of a central public office of that kind. No doubt it
would be poesible to make surc that the public had no access to other parts
of the bullding; buta well-placed terrorist bomb in the basement of the
New Public Offices could do damage which would have much propaganda as
well as [inancial costs; and it could defeat much of the object of the exe rcise
if all the vigitors had to be searched to make sure that they were not secreting
anything of that kind,

s I doubt whether the gain is worth the rigk,

B,

Robert Armstrong

2nd June 1981
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A Mr. atanley Enowa, the Frime Einister
would herself be interested to take a look at
the War Hooms and she hopes to find mn
cpportunity to pay a guick visit ir the pext
fow wonks.

I am sending a copy of this letter to
David Wright (Cabinet Office), and Colin Walters
(Home Qffice).

M A FATTISON

Jeff Channing, Eeq.,
LDepartment of the Environment.
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PRIME MINISTER

In the attached minute, Mr, Heseltine seeks
your approval in principle for his plan to open
the Churchill War Room= to the publie. John

Stanley mentioned this idea to you some weeks
ago, and was very keen to find an opportunity

to have you taken round the War Rooms.

Ig this still something vou would like to
do? If so, would you want to withheld vour
finagl judgement on Mr. Heseltine's plan until
vou have been there? Or are vou content that
he should go ahesd regardless of whether you
can find an opportunity to visit? (We would
need to find half-an-hour or so for you to go
round, but it ought to be possible to arrange
it at guite short notice if a gap appeared in
your diaryv. )

1 Jupne 1931
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You will know that the basement of the offices in Great

George Street holds the rooms occupied by the War Cabinet during
the last Great War.

Prime Minister

These rooms are of considerable historical significance and
interest, but under present arrangements the public have only
very limited access. Moreover the important and unigue documents
and other items housed there are deteriorating as time passes.

| have put steps in hand to arrest the deterioration and |
would be grateful to have your approval to opening the rooms to
the public at large.

To do this we would propose to create a new entrance (on
the corner of Great George Street and Horsequards Road) and to
instal glass screens between visitors and the exhibits. We would
then permit visitors to pass unescorted (but supervised) through
the rooms, and would hope to cover the running costs - including
the staff required - from admission charges. lie might even manage
a small surplus., Initial capital expenditure of perhaps £550,000
to £650,000 would be needed - probably during 1982 and 1963.
Ihis sum might be found from either public or private sources,
or by a combination of the two, | shall discuss the former with
the Chancellor and shall also explore whether this sum, or part
of it, might be raised privately perhaps by an appeal. Before |
can take this further however, | need to know whether in principle
you would be willing to have the War Rooms opened to the public.




| hope you will be able to agree to this. | have consulted
the Imperial War Museum and they are very enthusiastic about the
potential of the War Rooms which they believe could be developed
into a major tourist attraction.

| am copying this to Cabinet colleagues, to Paul Channon and
to Sir Robert Armstrong.







