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Published Papers

The following published paper(s) enclosed on this file have been
removed and destroyed. Copies may be found elsewhere in The
National Archives.

House of Commons Paper 93

House of Commons

First Report from the Defence Committee
Session 1981-82

Allied Forces in Germany

Published by HMSO

"( Date _At)2JJ00?

Signed
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MANAGEMENT IN CONFIDENCE

10 DOWNING STREET
LONDON SWIA 24A

From the Private Secretary

23 August 1991

BAOR BARRACK PLAN - ANNOUNCEMENT

Thank you for your letter of 20 August.
This is just to confirm what I have already
told Jane Binstead on the telephone, namely
that the Prime Minister is content for the
announcement to go ahead. He understands
that it will be made in Germany only.

I am sending a copy of this letter to
Richard Gozney (Foreign and Commonwealth
Office).

B.H. Wells, Esq.,
Ministry of Defence.

MANAGEMENT IN CONFIDENCE
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The Defence Secretary wrote to Dr Stoltenberg on 23 July to
advise that HQ BAOR and the British Embassy Bonn would shortly {7
initiate consultation with the Federal Ministry of Defence - and )

through them with the Laender - about the future stationing of
British Army units in Germany.

BAOR BARRACK PLAN-ANNOUNCEMENT

There had already been informal soundings which enabled BAOR
and the Embassy to identify the likely nature of Laender wishes: i
was clear that in some areas there would be local pressures to

vacate a number of barracks whose sites would be of significant

economic value. 1In other areas the major concern would be the loss ‘V?'
of local employment if the Army withdrew. Fortunately, the local
concerns generally pointed to the vacation of barracks which the

Army would prefer to leave because they would require very costly
investment if retained.

The plans were presented to the FMOD and the Laender in July
and proposed that the Army should concentrate in three areas
(Osnabruck, Paderborn and Fallingbostel) and withdraw from most of
the barracks in Hannover, Verden, Celle, Dusseldorf,
Monchengladbach, Dortmund, Munster, Minden and a number of other
smaller sites.

These plans were generally well received by the German
authorities. Some proposals were made by the Laender for further
barracks to be given up and for some to continue in use on
employment grounds. It would make neither operational nor
financial sense to make those changes, and this was explained to
the German authorities. Both the Embassy and BAOR believe that the
plans are now broadly acceptable to the German Government and the
Laender, and that we should now make an announcement. The Defence
Secretary agrees with this. If we do not, we run the risk of
generating individual local pressures (since the Laender might be
tempted to make fresh demands which they would not otherwise press)
which could undermine the agreed plans. An immediate announcement
would also be helpful in paving the way for soldiers and their
families to be briefed: present uncertainties add to the worries

J S Wall LVO CMG
10 Downing Street
(éi%; MANAGEMENT IN CONFIDENCE
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that many of them have about the future of their units and their
own personal futures.

The statement would be issued only in Germany and would be low
key. Questions about the possible impact of developments in the
Soviet Union will be answered by reference to the statements made
by the Defence Secretary and other Government Ministers.

The Defence Secretary believes that a statement now would be
entirely consistent with the line which he has taken publicly on
the defence programme. An announcement is expected by the press,
and to hold back now could cast doubt on our commitment to this
programme: it is known that the media in Germany are planning
articles on these lines. Of course, should there be any further
untoward developments affecting European security over the next six
months, there is time to revise dates for redeployments and
amalgamations in Germany: on current plans the first major changes
of that kind would not take place there until the summer of 1992.

I am copying this letter to Richard Gozney (FCO).

Ve,

(B H WELLS)
Private Secretary

MANAGEMENT IN CONFIDENCE
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PRESS RELEASE

BRITISH ARMY OF THE RHINE ANNOUNCES ITS BARRACK PLAN.

The Commander in Chief British Army of the Rhine announced
today that consultations with the Federal Government about the
future of British Army garrisons and barracks have been

completed. Over the next four years, one or more barracks or

installations are to be released in the following places:

Lower Saxony: Hildesheim, Wolfenbutel, Hameln, Hannover,

Verden, Celle, Soltau, Munster-Ortze.

Nordrhein Westfalen: Monchengladbach, Dusseldorf, Krefeld,
Duisberg, Mulheim, Dortmund, Hemer, Iserlohn, Menden, Hamm,
Werl, Soest, Paderborn, Munster, Detmold, Lemgo, Bielefeld,

Herford, Bunde, Luebbecke, Minden.

A wide variety of factors has been taken into account in
reaching these decisions. The wishes of the local population,
security and ease of access to training areas were all carefuly

considered.

It is regretted that an unavoidable consequence of these
changes is a reduction of around 10,000 civilian posts in
Nordrhein Westfalen and 1,300 in Lower Saxony. These losses will
be spread over a four year period up till 1995 and throughout the

2 Laender in which the British Army is stationed. Many of the




employees affected are part-time. The impact of reductions will
be lessened by natural wastage but everything possible will be

done to help those who have to be made redundant. Compensation

payments and assistance provided to find other employment will go

well beyond the current provisions of the collective tariff

agreement.
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MINISTRY OF DEFENCE

MAIN BUILDING WHITEHALL LONDON SWI1A 2HB
2111/§

Telephone 01-218 Direct Dialling)

01-218 9000 (Switchboard)

MO 21/8/16 28th May 1982
\Jtﬁo This (boks ancomlendaos.

4*47 ;UC
The House of Commons Defence Committee's
First Report 1981-82 on Allied Forces in
Germany was published on 18th March. My
Secretary of State proposes to publish the
Government Observations as a Command Paper
on 9th_June. The text of the Observations,
which are not controversial, is enclosed.

I am copying this letter to David Heyhoe
and to Bernard Ingham.

Hﬂ#\cnu‘
M.:uvaM

(N H R EVANS)

A J Coles Esq
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MINISTRY OF DEFENCE
MAIN BUILDING WHITEHALL LONDON SW1

Telephone 01-B30XE22 218 2111/3

27th June 1980
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You asked for our comments on.?%e remarks made i
to the Prime Minister at the Venice summit meeting 15

by Chancellor Schmidt to the effect that there
were only 38,000 soldiers present in BAOR, The facts
- e

MO 3/9/1

=

are as follows:

BAOR's establishment is 58,000 male soldiers. R
Owing to the general level of undermanning in the \/O

Army only 53,500 men are actually in post at present, pqlg—

Of these, 2,400 are temporarily detached to Northern
Ireland. Naturally at any one time a number of men
will be temporarily away on training or leave: on
average this is assessed as about 5,000 men, though
at peak holiday periods it could be higher and at
times a whole unit will be on block leave following
a tour in Northern Ireland. The average strength
of BAOR is therefore over 45,000,

nommpag——

BAOR's manning levels have for some time been
a_source of criticism within the Alliance, not only
fxom the Cermans. The Defence Secretary accepts that
this is legitimate insofar as the Northern Ireland
commitment and undermanning is concerned, though our
Allies have been notably understanding over Northern
Ireland and have accepted our assurance that the units
concerned can be returned within 72 hours. His objective
as far as force levels in Northern Ireland are concerned
is to reduce and eventually to eliminate the contribution
made by BAOR. In the case of undermanning the position
is now rapidly improving through buoyant recruiting

C A Whitmore Esq
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and hetter retention. Mr Pym does not consider on the
other hand that it is reasonable to base a criticism
on the number absent, on leave or training. This is,
after all, not a phenomenon that is unique to the
British Army! But even if these are taken into account
the average strength of BAOR is over 45,000 and,
because of the limitations which are placed on the
number who may take leave at any one time, could not
even at peak holiday periods be as low as 38,000,

Chancellor Schmidt's claim cannot therefore be
substantiated in relation to BAOR as a whole. It could
be that this was based on an assessment of the numbers
present in 1(BR)Corps - the combat element of BAOR
and its intEEEET’EﬁEtort - which are some 6,000 less
than the BAOR total. In this case at peak holiday
periods the numbers could fall to 38,000, but have
not done so recently. But 1(BR)Corps numbers are
not separately identified in information provided to
our Allies, so that there would be no basis on which
the Germans could make this assessment, nor indeed
make it the basis for legitimate criticism,

I am copying this letter to Paul Lever (FCO)
and to David Wright (Cabinet Office)

(D B OMAND)

2

CONFIDENTIAL







15 B 17 18 19

'|nc|he|slI|I1Il|IIIII2IIIIIIIISIILII

1 2 3 4 5 6 7 8
Centimetres

Blue Cyan Green Yellow




