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APPOINTMENTS-IN-CONFIDENCE V///

CABINET OFFICE

OFFICEoftheMINISTER (1~
for the CIVIL SERVICE M fan tofIL

L
THE RT HON TIM RENTON MP Horse Guards Road l e
The Minister of State London SW1P 3AL 2
Privy Council Office Telephone: 071-270 5929

€91/5197

William Chapman Esq
Private Secretary
10 Downing Street
LONDON

SW1A 2AA 255 November 1991

Do wuUliowm
/
PUBLIC APPOINTMENTS AND EQUAL OPPORTUNITIES

Details of the number of public appointments held by women
are included in the Cabinet Office's annual publication
'"Public Bodies'. The 1991 edition is due out on 10 December.

We now have to hand details of the 1991 position which shows
that the overall percentage for 1991 remains at 23.3%.

I attach for your information a copy of the paper which the
Public Appointments Unit (PAU) has circulated to the
Ministerial Group on Women's Issues. The figures do of
course reflect the position as it was in July (ie before the
issue of the Prime Minister's minute).

The Annex to the PAU's paper is an update of Annex A to the
Prime Minister's minute of 21 October.

JAYNE COLQUHOUN
Assistant Private Secretary

APPOINTMENTS-IN-CONFIDENCE




MGWI 15/1/91
IN CONFIDENCE

MINISTERIAL GROUP ON WOMEN'S ISSUES

WOMEN & PUBLIC APPOINTMENTS
Note by the Public Appointments Unit

Details of the number of public appointments held by women are
published each year in 'Public Bodies'. The 1992 edition will be
published on 10 December but members of MGWI will wish to see an

advance copy of the overall figures for each department.

25 A table in diagram form showing the total number of
appointments as at 1 July 1991 and the percentage of these held

by women is attached. The overall picture is disappointing in

that it shows very little change from the 1991 position. This
supports the decision taken earlier which resulted in the Prime
Minister's minute to all Ministers instructing them to set

objectives aimed at increasing the percentage.

3 Particular points to which we would draw attention are as

follows:

the overall percentage remains at 23.3.%.

the total number of public appointments has dropped by
nearly 5,000 to 39,122.

the percentage figure for the Department of Health has
fallen by 5% to 26%. The number of health appointments
has reduced due to changes in the health authorities.
In addition the figures for 1991 do not include
appointments made by Regional Health Authority Chairman
since the department was unable to say how many of
these appointments were held by women. (The figures
have been included in previous years.)

Other changes in individual departmental percentages
are marginal; some show small increases whilst others

have decreased by 1-2%.

4., The attached figures should be treated on an 'in confidence'

basis until after 'Public Bodies' has been published.

Public Appointments Unit
27 November 1991
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Ministry of Agriculture, Fisheries and Food
Whitehall Place, London SW1A 2HH

From the Minister

The Rt Hon Tim Renton MP

Minister of State

Privy Council Office

Office of the Minister for the Civil Service
Horse Guards Road

London

SW1P 3AL ? November

OPPORTUNITY 2000 .
—~ Wi (BauvesT (L CBQuiAca
In your letter of_/ZZ//October to Angela Rumbold, you invited

departments to consider participating in their own right in
Opportunity 2000.

The progress report on equal opportunities for women in the Civil
Service which your department provided for the launch of
Opportunity 2000 shows clearly the steps which my department
has already taken in order to encourage greater opportunities
for women, and we certainly subscribe to the underlying aims
of the initiative. I am pleased to say, therefore, that we
will be taking out individual membership.

I am copying this letter to those who received your letter of
22 October.







DEPARTMENT OF TRANSPORT
2 MARSHAM STREET LONDON SWIP 3EB

My ref:

Your ref:

The Rt Hon Tim Renton MP
Minister of State

Privy Council Office
Horse Guards Road
LONDON

i e 26 'NOV 1991

Do e

OPPORTUNITY 2000

You wrote to Angela Rumbold on 22 October inviting Ministers to
consider participating in Opportunity 2000.

I very much welcome this initiative and am glad to say that the
Department of Transport will be joining the campaign. The launch
of Opportunity 2000 is timely: the Department has already
achieved progress on a number of fronts including the
introduction of career breaks, Keeping in Touch Schemes, and the
promotion of alternative working patterns, particularly part-time
working and job sharing. However these changes were essentially
concerned with removing obstacles to equal treatment for women.
More recently our focus has switched to a greater emphasis on
measures to ensure that women staff are encouraged and enabled
to achieve their full career potential. We had already begun to
prepare an action plan for women and we will be glad to carry
this forward in the context of Opportunity 2000.

I am copying this letter to the Prime Minister, colleagues on the
Ministerial Group on Women's Issues and to other Ministers in
charge of Departments.

<'/7/7 Lfﬂ/\J
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PRIME MINISTER

PUBLIC APPOINTMENTS AND EQUAL OPPORTUNITIES

1 I refer to your m;nﬁie of 21 October in which you asked
Ministers to develop a strategy to bring about a real and lasting
change to increase the proportion of women and members of the
ethnic minorities holding public appointments. I agree that
without a positive new strategy the pace of change will not be
adequate and I have appointed Patrick McLoughlin to take on for
my Department the responsibilities outlined in paragraph 5b and

¢ of your minute.

o As requested in your paragraph 5a, I have looked at my
Department's record. At 12%, it is undeniably well below the
average of 23% for all departments as shown in the chart at Annex
A to your minute. There is obviously scope for considerable
improvement here over the next 5 years but it would be
unrealistic for me to think that by 1996 we could reach even the
present level of departments at the top of the chart. For
example, to achieve the Home Office figure of 37%, we would need
to treble the number of female appointees over the next 5 years.
With the best will in the world, I do not think it would be
possible to reach that stage by 1996 because many posts do not
come up for renewal for 5 years. I have to recognise that
transport is still a male dominated industry, that where posts
are advertised very few women respond (2 out of 67 in a recent
case) and that there is little prospect in the foreseeable future

of many full-time executive members being women.

3 Nevertheless, I am sure that it should be possible for us
to increase the number of women in some areas. I intend to aim

for a higher proportion of the non-executive members of the




nationalised industries to be women when suitable vacancies occur
and I shall try to increase the number of women whenever possible
on the advisory committees and other bodies. Even here though,
the scope for progress by 1996 will be limited to some extent by
the fact that nearly a quarter of the appointments included by
the OMCS in the published chart for DTp are not appointments made
by Ministers. We shall try to use powers of persuasion on the
appointing bodies but I shall, of course, have no control over

the outcome.

4. Against this background, and bearing in mind your view that
appointments must continue to be made on the basis of aptitude
and merit, I have concluded that an objective that would be both
demanding but achievable would be the doubling of the percentage
of appointments held by women over the next 5 years to bring the
DTp total in the published chart to 24%.

o You also suggested that there is scope for increasing the
ethnic minority representation. I agree that the search for able
candidates for appointment from the ethnic minorities must be
rigorous. Although none of the DTp bodies or committees
particularly impacts on ethnic minority communities, I intend
that the Department's objective shall be the appointment of one

member from the ethnic minorities to each body by 1996.

6% I am copying this to Angela Rumbold (Chairman of the
Ministerial Group on Women's Issues) and to Sir Robin Butler
(Cabinet Office).

MALCOLM RIFKIND
22 November 1991
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PRIME MINISTER

I refer to your personal minute (MS4/91) of 21 October about Public
Appointments and Equal Opportunities and about your concern to

increase the representation of women and ethnic minorities on public
bodies, as well as enhance generally their respective contributions

to public life.

My Ministerial colleagues and I had a very full discussion on this
matter in September, and agreed to set targets (but not quotas) for
female representation on all public bodies. These targets are 25%
female representation on all public bodies by 31 March 1992; 30% by
31 March 1993, and 33% by 31 March 1994. To enable us to attain
these targets, all Ministers and Departments have been issued with
details of the 700 female names held by Central Appointments Unit
(our equivalent of Public Appointments Unit) and my Ministerial
colleagues and I will consider what further steps are required to

achieve these goals.

While ethnic monitoring is not a contentious issue in Northern
Ireland, nevertheless I think it is important to ensure that it does
not become so. We shall therefore undertake ethnic monitoring of

appointments in Northern Ireland.
Meanwhile I have asked Jeremy Hanley, our Departmental
representative on MGWI,to spearhead this initiative within the

Northern Ireland Office.

I am copying this minute to Sir Robin Butler.

Fe.

PB

22 November 1991




NORTHERN IRELAND OFFICE
WHITEHALL
LONDON SWI1A 2AZ
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PRIME MINISTER
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PUBLIC APPOINTMENTS AND EQUAL OPPORTUNITIES

You minuted colleagues on 21 October about the need to increase
the number of public appointments held by women and members of
the ethnic minorities.

My Department’s public bodies are mainly executive NDPBs, often
with the number of board members limited by statute. My aim has
been to keep boards to a manageable size for effective decision-
making with board members who have private sector business
experience to bring to bear on public sector management problems.
Appointees to our major NDPBs, some with large expenditures, must
have a record of achievement and the expertise and management
skills for these tasks.

That said there is room to improve the network of who is
available, particularly in the case of women and members of the
ethnic minorities able to take on these tasks. My officials are
looking urgently at ways to improve our performance.

I have asked Robert Key, my representative on the Ministerial
Group on Women’s Issues, to co-ordinate this, although all
Ministers in the Department will need to be involved.

‘/\ﬁ b

L

19 November 1991







CABINET OFFICE

OFFICEofthe MINISTER
for the CIVIL SERVICE

THE RT HON TIM RENTON MP Horse Guards Road
The Minister of State London SW1P 3AL
Privy Council Office Telephone: 071-270 5929

C91/4997 ]
The Rt Hon Tony Newton, MP

Secretary of State

Department of Social Security

Richmond House

79 Whitehall :
LONDON SW1A 2NS °  November 1991

OPPORTUNITY 2000
Thank you for vyour lqttéf//describing the good work your
department is already doing with a view to achieving equality
of opportunity for women, and indicating that you plan to join
Opportunity 2000.

You say that a key element in achieving equality of opportunity
is the provision of a suitable working environment. I am sure
that this is right, and the existing Programme of Action for
women of course includes a number of recommendations aimed at
achieving this. I was pleased to see that your department has
taken a range of initiatives in this area.

We shall, of course, be including similar recommendations in
the new Programme for Action to be launched next spring.
Meanwhile the sort of initiatives you are taking may, as you
suggest, be helpful and appropriate targets for your
department, and indeed others, to include when joining the
Opportunity 2000 campaign.

Copies of this letter go to the Prime Minister, colleagues on

the Ministerial Group on Women's Issues, Ministers in charge of
departments_and Sir Robin Butler.

!

-
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10 DOWNING STREET
LONDON SWIA 2AA

From the Private Secretary

15 November 1991

Thank you for your fax of 12 November reporting on the
nomination of Ministers responsible for public appointments and
equal opportunities. I should be grateful if you could chase up
the Department of Education and Science, Foreign and Commonwealth
Office and Department of Transport, if you have not already done
so, and report back within the week on whether Ministers have now
been nominated. If necessary, I could then send a "chasing"
letter off from here.

Ms. Jayne Colquhoun,
Office of the Minister for the Arts




2 4

The Rt. Hon. Peter Lilley
Secretary of State for Trade and Industry

The Rt Hon Tim Renton MP : Department of
Minister of State . Trade and Industry
Privy Council Office Kl Miae
Horse Guards Road : 123 Victoria Street
LONDON Z, London SW1E 6RB

SW1P 3AL Direct line
071-215 4440

7
(S,November 1991 DTI Enquiries
071-215 5000

OPPORTUNITY 2000 Uﬁ“ Wac {W'U
You wrote to Angela Rumbold qg,ei’ﬁglober about this campaign
and advising that the OMCS has taken out umbrella membership
on behalf of the civil service. You invited Ministers to give
consideration to their department joining in their own right.
I am pleased to say that the Department of Trade and Industry
has decided to do so.

(& N ST8i SO

We very much support the aims of Opportunity 2000. We believe
we have to date achieved a great deal in the area of equal
opportunities for women. Currently 7.5% of our employees work
part-time, (overwhelmingly women and with a good spread
through the grades), we have introduced a career break scheme
and operate a holiday playscheme. We are also in the early
stages of introducing homeworking and other employment
flexibilities. We do not, however, wish to rest on our
laurels and are aware that we must remain open to new ideas
and initiatives. This is why we welcome the opportunity to
add our name to the Opportunity 2000 campaign.

I am copying this letter to the Prime Minister, colleagues on
the Ministerial Group on Women's Issues and to other Ministers
in charge of departments.

\

YA,

[ o< e e

du

the department for Enterprise
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Prime Minister

PUBLIC APPOINTMENTS AND EQUAT. OPPORTUNITIES

Thank you for your minute of 21 October 1991 about the need for
the Departments to increase further the number of women and

people from ethnic minorities holding public appointments.

As a direct employer of some 80,000 staff, my Department actively
promotes equality of opportunities and implements the Civil
Service Programmes for Action for Women and on Race. We carry
this thinking forward to public appointments and the successful

initiatives we have put in place mean that DSS already has more

women holding public appointments than any other Department -

some 27 per cent are held by women, although this is still well
short of the 50 per cent in the population. Similarly our record
of 2.8 per cent from ethnic minorities is progress, but short of

the 4.1 per cent in the economically active population.

Nevertheless, we are committed to build upon our achievements and
are determined to make additional advances in the position of
women and ethnic minorities in this key area. I therefore
welcome your approach and have asked Michael Jack, my
representative on the Ministerial Group on Women'’s Issues, to

take forward our strategy and provide the Department with a

A

further impetus for progress.

November 1991







RECYCLED PAPER

em.Renton

Department of Employment
Caxton House, Tothill Street, London SW1H 9NF

Telephone 071-273 ... 5803
Telex 915564 Fax 071-273 5821

Secretary of State

The Rt Hon Tim Renton MP

Minister of State

Cabinet Office

Office of the Minister for the Civil Service
Horse Guards Road

London Z

SW1P 3AL October 1991

OPPORTUNITY 2000

osr 1 ( ~a ViGN

-

Wi (ead
Thank you for copying me your letter ?E/Zz/actober to Angela

Rumbcld.

As you may now be aware, the Employment Department Group has
joined the Opportunity 2000 campaign as an employer, and Sir
Geoffrey Holland represented the Group at the launch. I
attach a copy of the information about the Group which is
being used in campaign publicity.

The aims of Opportunity 2000 are very much in accord with
the emphasis of the Ten Point Plan for Equal Opportunities
which I launched last March, and which encourages employers
to develop their own action plans and to set challenging,
achievable targets for progress. I am enclosing a Press
Notice from that Launch for your information. I firmly
believe that voluntary action by employers is the best and
most appropriate way to move forward and I very much hope
that the campaign will encourage other employers.

Officials here are liaising with OMCS and Business in the
Community to consider whether the ED Group will be in the
Civil Service umbrella organisation in the campaign.

\\\\\U\ \,,‘

% 3
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Employment Service - Training Agency
Health and Safety Executive - ACAS
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Secretary of State
for Employment

A copy of this 1letter goes to the Prime Minister, to
colleagues on the Ministerial Group on Women’s Issues and to
Ministers in charge of Departments.

o o
o,

MICHAEL HOWARD




‘ EMPLOYMENT DEPARTMENT GROUP

The ED Group policy is to treat all job applicants and staff
reasonably and fairly in respect of recruitment and selection,
terms and conditions of employment and career progression. Equal
opportunities is supported by top management and there is a
dedicated equal opportunities section centrally, together with
a network of Equal Opportunities Officers and Advisers throughout
all sectors and regions. Egqual Opportunities initiatives, some
in place since 1984, include: part-time and other flexible
working patterns; a career break scheme; childcare support and
provision; a sexual harassment policy supported by a network of
trained counsellors.

Each part of the ED Group has set the strategic framework to
increase the representation of women, ethnic minorities and
people with disabilities at more senior grades by 1996.

Because of the nature of the ED Group centrally-set goals are not
meaningful or practicable. All Equal Opportunity Programmes aim
to increase the representation of women at key senior grades by
1996 and interim stages. Most include numerical goals.

Regional Directors will report on Equal Opportunity programmes
to the Chief Executives of the ED Group sectors, who in turn

report annually to the Permanent Secretary.

Extensive monitoring is carried out to check the level of
representation of women at all grades quarterly and and annually
in order to check progress on the various initiatives.




WYy,
L EM P LO YM E N T Department of Employment
Caxton House

o} Tothill Street

DEPARTMENT London SW1H 9NF

Press Office (24 hrs) 071-273 6950
Public enquiries 071-273 6969
Exchange 071-273 3000

PRESS NOTICE

18 March 1991

TEN POINT PLAN FOR EQUAL OPPORTUNITIES
ENDORSED BY EMPLOYMENT SECRETARY

Employment Secretary, Michael Howard today urged employers to
adopt a ten-point plan to make equal opportunities a natural and

integral part of management practice.

Speaking at the first national conference to be hosted jointly
by the Equal Opportunities Commission and the Commission for

Racial Equality, Mr Howard said:

"An equal opportunities policy is not only good management. It
also ensures business success through the effective use of our

key resource - people.

"For any policy to be effective, there must be an action plan to
put the policy into operation. There are ten steps to follow:

develop an equal opportunities policy

review your recruitment,selection and
promotion procedures regularly

draw up clear and justifiable job criteria
set an action plan, including targets

monitor progress in achieving your objectives
train staff who recruit and select employees

consider your organisation's image




use flexible working including provision of special
equipment and facilities for the disabled

link up with local schools and community groups
use pre-recruitment training to prepare potential
applicants for selection tests and interviews.

Mr Howard also emphasised the need to create the right

environment for the promotion of equal opportunities.

He said:

"Legislation cannot provide the whole answer in the promotion of

equal opportunities. Employers must take the lead since they hold
the keys to jobs and therefore to equal opportunities. Commitment
from those who set policy and make decisions is the first step
towards ensuring that all job applicants and existing employees
are treated fairly on the strength of their abilities and that
the best people get the jobs.

"For any commitment to be effective there must be a plan to put
it into practice. The promotion of equal opportunities is 1like
any other function - it needs firm and positive management if it

is to be successful.

"Fair treatment between people regardless of sex, race,
disability or age 1is fundamental to a healthy society.
Discrimination is divisive and destabilising. It is wasteful of

resources and bad for business.

"It is in the interests of employers as well as individuals to
put equal opportunities where it belongs - at the top of the

agenda."
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10 DOWNING STREET
LONDON SWIA 2AA

From the Private Secretary

25 October 1991

Do Jo

WOMEN'S ISSUES

The Prime Minister discussed women's issues with
Mrs. Rumbold yesterday evening. Mrs. Sarah Hogg and Miss Carolyn
Sinclair (No.10 Policy Unit), Mrs. Judith Chaplin (Prime
Minister's Political Secretary) and Mr. Gus O'Donnell (Head of
Information) were also present.

Mrs. Rumbold made a number of suggestions about the Prime
Minister's draft speech for Opportunity 2000 (which have since
been taken on board in an amended version). After discussion,
the Prime Minister decided that he wanted the speech to make
clear at the start that he was speaking as an Opportunity 2000
employer, and that it should include a brief list of the policy
decisions taken under his Premiership and Chancellorship which
have helped to benefit women. The speech should also emphasise
four points in particular:

- Mrs. Rumbold's Network Initiative:;

his wish that Departments should sign up to Opportunity
2000;

the new Public Appointments Initiative; and

that Mrs. Rumbold would report direct to him on women's
issues.

The Press should be briefed on the basis of this four-point
initiative which would help to respond effectively to the
expectations which had been generated about the speech.

The Prime Minister would of course wish to speak to the Home

Secretary about Mrs. Rumbold's new reporting line (he will now do
so on Sunday).

The Prime Minister asked Mrs. Rumbold for her view of the
priority areas. Mrs. Rumbold said that the following were
particularly important:

= a small amount of resources for child care would make
a disproportionately large difference to many women's
lives, especially in terms of providing more care after

CONFIDENTIAL
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school, and school holiday schemes. Employers should
be encouraged to run these, using existing school
buildings;

part-time work was specially important to women.
Employers should recognise this by allowing for more
flexible working patterns;

it was already clear from the Network Initiative that
working conditions for part-time workers, and pensions,
were of considerable concern to many women;

"ordinary" women needed to be listened to more;

the Government had already done much, and this needed
to be publicised more effectively.

The Prime Minister commended Mrs. Rumbold on the Network
Initiative. Mrs. Rumbold should take every opportunity to
publicise this as well as the Government's other actions. The
Network could be a valuable source of guidance for the Government
on future policy direction. Mrs. Rumbold should ask Central
Office to create opportunities for her to publicise the
beneficial effects of Government policies for women.

The Prime Minister asked Mrs. Rumbold for a note on the
Network and the concerns which it was revealing.

I am copying this letter to Paul Pugh (Home Office), Janette
Sinclair (Department of Employment) and Vaughan Rees (Office of
the Minister for the Civil Service).

s

b
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WILLIAM CHAPMAN

Ms. Joy Hutcheon,
Home Office.

CONFIDENTIAL
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. PRIME MINISTER

MRS. RUMBOLD'S REPORTING LINE

You want to speak to the Home Secretary on Sunday evening about
your proposed announcement, in the Opportunity 2000 speech, that
Mrs. Rumbold will report direct to you.

You may want to put this in the following context:

the concerns which Mrs. Rumbold's Network Initiative is
already throwing up are bringing home even more
forcefully than before how diverse those concerns are,
and how they permeate every aspect of Government
policy; this reinforces the case for the broadest

possible overview of women's issues;

the new reporting line will help the Government to
highlight the way in which women's issues affect the
whole of Government, and cannot be ghettoised. It will
help you contrast the Government's sensible approach
even more convincingly with the Labour Party's policy
for a Ministry for Women;

it will help to meet expectations about your speech,
generated by the overwritten accounts of your interview

with the Today newspaper;

you will want Mrs. Rumbold to report to Kenneth Baker
too, and you will continue to value his advice on

these matters just as before.

(Incidentally, although the first Network meeting will not take
place until 5 November, the process of setting the Network up
has already prompted about 500 letters from women to
Mrs. Ru?%i?d')
W
WILLIAM CHAPMAN
25 October 1991
jd c:\wpdocs\home\rumbold




CONFIDENTIAL

PRIME MINISTER cc Carolyn Sinclair

WOMEN'S ISSUES

You are seeing Angela Rumbold tomorrow evening to discuss
women’s issues. | believe strongly that we should not hype up
"women" as a great electoral issue. There are two reasons for that:
the first is that it would not please our supporters, male or female,
and would prevent us from having a distinctive stance from the
Labour Party; and the second is that we could not deliver.

This does not mean that there are not many things that we can do
and for which we should get publicity. For example, we have not

got enough publicity for the things we have already done such as
independent taxation and the abolition of CRT. The Civil Service
itself is an excellent employer and already women are coming
through the system whose combination of career and family life are
models of their kind. This is not only at the high flyer level, but also
at more junior levels.

Huge steps have been made in women’s education and training and
many private sector companies are now looking at their working
patterns to fit in with women’s working lives. This can be shown by
the difference which women of my age faced 25 years ago
compared with the choice and attitudes facing a 25 year old woman
today.




o1 0

There are additional things that can be done in this limited way, such
as your initative on public appointments and the work of Opportunity
2000, work with the CBI to encourage employers to think of these
issues and, after the election, beefing up the Ministerial Group’s
efforts to remove barriers to women’s work by giving it more seniority
and moving it to the Department of Employment. But basically,
greater equality for women is a function of time.

There is only one way in which women’s circumstances could be
changed fundamentally fast, and that is by a massive increase in
child care. This is of course the easy way in which other parties
can gain votes, because they do not have to consider the cost.
"Affordable childcare for all who wish it" is an easy slogan. Those
women who want it are pleased and those women who choose to
stay at home when their children are young are pleased because
they feel they have a choice and do not think that the money has
had to come from somewhere.

| do think that we have a mess on tax relief on childcare. As you
remember, | was always in favour of increasing Child Benefit, which
gives help to all families, rather than trying to buy the women'’s vote
by giving tax relief on childcare. The changes in Child Benefit in this
year's Budget were excellent, and again we should try to get more

publicity for them. However, by giving tax relief on workplace

nurseries, we now have the anomaly that if you lug your child to
work with you, or if your employer goes to the effort of arranging
childcare provision, you get tax relief, but your employer cannot buy
care for you in other nurseries without it being a benefit in kind. |
know that the Treasury frightened you off extending it by dire threats
of huge costs, but if that had come about we would have achieved
the objective of a large increase in childcare provision.




| do not actually think the wider tax relief would have increased
employer provision sustantially very fast.

As always, the Treasury was probably more worried that loopholes
would be opened up which would benefit some people rather than
looking at the likely consequence and whether the objective would be
achieved. | know they would have argued that women would have
got their employers to pay the children’s grannies who were looking
after the children anyway. But then the granny would have had to
declare the income, so it is swings and roundabouts.

| wish we had never gone down this route, but having got this far |
think we should now give tax relief on all employer provided
childcare so that when an employer provides childcare there is no
cost to the employee. The justification would be the need to
increase the supply, which is important for all women. However, that
is a side track, as it is obviously not something to be discussed at
the present time.

What is needed at the present time is a clear statement of what the
Government’s position is and publicity for that position. It is for the
Government to take a neutral attitude to whether or not women work,
to remove barriers which prevent them from working when they
choose to do so, to encourage employers to make their return and

their employment easier, and in its own role as employer to do so.
You need all your Ministers saying this and advertising what has
already taken place, not just the female Ministers.




4

And to cheer you up, although we have lost our lead over Labour

(1987) with women voters, our share hasn’t changed substantially
(see attached table).

TS

JUDITH CHAPLIN
23 October 1991




Voting Intention

All Women Women 18-34

1987

General August

Election® 1991*
% %o

Conservative 43.0 42.0
Labour 32.0 39.0
Liberal Democrats 23.0 15.0
Others 2.0 4.0

Conservative Lead: +11 +3

* MORI figures ** Gallup figures

@) Since the 1987 General Election our lead amoog women (based on polling
evidence) has fallen from 11% at the Geperal Election t0 3% in August 1991.

The level of our support bas remained almost unchanged - 43% at the 1987
General Election and 42% in August 1991. Labour support has increased
largely at the expense of the Liberal Democrats.

Among women in the 18-34 age group Labour, on the basis of polling
evidence, had a small (2.5%) lead at the 1987 General Election - by August
1991 they had increased this lead to 6.5%. As with women as a group, our
support remained largely unchanged (34.5% at the General Election - 35.5%
in August 1991) but Labour support increased again largely at the expense of
the Liberal Democrats.

There has been a significant increase in support for the Green Party among
women in the 18-35 age group.




PRIME MINISTER

MEETING WITH ANGELA RUMBOLD: 24 OCTOBER

You are meeting Mrs. Rumbold tomorrow, briefly, to discuss at her

request:

Women's issues;

Asians in the Party.
From your point of view, the main purpose of the meeting should
be, as Carolyn Sinclair has suggested, to decide how to put flesh
on what you said in your "Today" interview.

attach the following papers:

a note from Carolyn Sinclair suggesting a number of points

for you to put to Mrs. Rumbold;

a note from Judith Chaplin on the need to get greater

publicity for what the govenrment has already done to
benefit women. This includes the need for all Ministers,
including your male colleagues, to give greater priority to
this in their speeches (should Mrs. Rumbold send a note

round urging this, including an endorsement from yourself) ;

your recent minute to Ministers in charge of departments
initiating new steps to get more women (and more members of
the ethnic minorities) off the great and good list into
actual appointments, should you wish to refer to it;

a revised draft of your speech to Opportunity 2000 which I
have sent across to Mrs. Rumbold and on which you may wish
to get her reactions. The speech is not yet completely
finalised. Comments are still coming in from Departments,
It probably needs shortening. I will put a further version
into your box tomorrow night which can take account of your




discussion with Mrs. Rumbold if necessary. You will then be

able to see a final version over the weekend

Gus has also suggested that the Secretary of State for Employment
should see whether TECS can actually seek out mothers to let them
know of the available opportunities to return to work. You may
wish to float this with Mrs. Rumbold.

Women's Hour would like to do a short interview with you on
Monday before your speech which will be broadcast that morning.
Press Office are keen for you to do this. It would be a good
opportunity to set the speech in context and reach a wide

audience.

As to Asians, no-one knows quite what Mrs. Rumbold wants to
raise. But it will probably be sufficient to listen and say you
will consider any points she makes. You are of course attending

a dinner for Conservative Asians on 28 November (and also

unveiling the Nehru statue later this yeap.

Content to give a short interview to Women's Hour on Monday
28 October?

W
WILLIAM E. CHAPMAN

23 October 1991
c:\home\rumbold (kk)




MR CHAPMAN 23 October 1991
cc Mrs Chaplin

WOMEN'S TISSUES: MEETING WITH ANGELA RUMBOLD 24 OCTOBER

I think we need to use this meeting to decide how we put flesh on
what the Prime Minister said in Harare. The press reports

(attached) were highly coloured.

We have the Prime Minister's speech to Opportunity 2000
on Monday. This will formally announce the public

appointments’ initiative.

We have Mrs Rumbold's advisory network of meetings with
women across the country. The Prime Minister's speech
gives this initiative a puff. But I am not clear that it
is off the ground yet. We need to press Angela Rumbold

to get on and organise good publicity for this exercise.

We seem to be launching a new programme of action on
women in the Civil Service, but I am not clear what it
amounts to. Not, I suspect, targets for the number of

women in top jobs (which is the impression given in the

press reports). The Civil Service tend to be rather low
key and defensive - quite unnecessarily, because they are

a good employer of women. Angela Rumbold should be asked

to liaise rapidly with Tim Renton on presenting what the

Civil Service is doing effectively - including trumpeting
the fact that Civil Service Departments are signing up to

Opportunity 2000.

Angela Rumbold should be asked if there are any specific
initiatives;arisinq from the work of her group, which

could be highlighted in the coming months. Small changes

1




to rules and regulations making them more helpful to
women would show sensitivity, and with luck could be

costless.

A rather delicate point: Angela Rumbold really must adopt

a higher profile on women's issues, particular now. She

has appeared less effective than Virginia Bottomley on

women in the NHS (see attached press release).

o

/

CAROLYN SINCLAIR

527.CS




BUSINESS in the COMMUNITY

Ms Carolyn Sinclair

Policy Unit

10 Downing Street

London SW1l October 1991

Dear  Casflon,

OPPORTUNITY 2000

I enlcose further information for the launch of Opportunity 2000
on 28 October:

- 'draft to date of Lady Howe's speech and of the material
provided to Peter Davis for his presentation

- latest draft guest list
- guest programme
- Q & A briefing on Opportunity 2000

I spoke to your secretary this afternoon and I hope you will
agree with us that it would be more sensible to get the Prime
Minister's personal programme to you after the walk-through of
the event with Lady Howe and Peter Davis this evening. I will
send it round tomorrow morning - I hope at no inconvenience to
you or any of your team.

I hope this is helpful and that you will let me know if you would
like us to provide any further details.

YOLLﬁ? Sinasdy),
&,}f\(\_z,

Jane Kershaw
Programme Director

President: HRH The Prince of Wales
227A City Road - London - EC1V 1LX - Telephone: 071-253 3716 - Facsimile: 071-253 2309
Chief Executive: Stephen O’Brien - Registered Charity No: 297716
Registered office as above - A limited company No: 1619253
Printed on re-cycled paper




TOWARDS A BALANCED WORKFORCE

)PPORTUNITYE

LAUNCH OF OPPORTUNITY 2000

28 October 1991

In the presence of the Rt Hon John Major MP

at
Venue to be advised ]

OUTLINE PROGRAMME

Reception
Keynote presentations

Lady Howe Chairman of Business in the Community’s Women’s
Economic Development Target Team

Peter Davis Chairman, Reed International
Deputy Chairman, Business in the Community

The Rt Hon John Major MP

Reception - to be joined by the Prime Minister

Reception ends

The Launch of Opportunity 2000 has been made possible by the practical help
and financial contributions of all companies and organisations which have
committed to the Campaign. Particular thanks for today's event to Barclays

Bank, the BBC, BT, Inland Revenue, Kingfisher and Reed International.

©PPORTUNITY 2000 IS A BUSINESS IN THE COMMUNITY INITIATIVE




l\

BUSINESS IN THE COMMUNITY

LAUNCH OF OPPORTUNITY 2000

Suggested basis for presentation by Peter Davis (8 minutes)

NB FINAL SPEECH POINTS TO BE PREPARED BY REED INTERNATIONAL
Summary of Key points:

business arguments

what the Opportunity 2000 approach entails

some key messages from Mission Statement

the power of just the first step - getting the information

calling on other chairmen and chief executives to 3join
Opportunity 2000

Elaboration of key points

One of the greatest challenges facing business today is to
attract and retain good staff.

All of us on the Target Team have become involved in this
initiative for stong business reasons - not for philanthropic or
idealistic notions of equality. Everyone who joined at the
beginning has stayed involved. They have made time for the many
meetings (more than Lady Howe first asked us to commit to)
despite difficult trading conditions for many of us.

We believe in Opportunity 2000 and its rationale:

- there's an increasing need for and availability of women's
skills

- we must not ignore the potential women have to offer nor throw
away the investment we have made in their development

What is the Opportunity 2000 approach?

a) it's an active ongoing programme of measurable improvement in
each participating organisation phased over several years -
changing culture takes time but can be measured, like most other
things.

b) it's the development of challenging but achievable goals,
starting from where we are in our own organisation and assessing
our future needs.

c) it's a public statement of commitment to our organisation's
specific Opportunity 2000 goals and publication of our companies'
progress.




The Target Team believes the combination of these key elements
will have the effect of a well-known lager - enabling equal
opportunities for women to reach parts of organisations that
good practice to date has not yet touched.

- Key messages from Mission statement

From the breakfast meetings, the Target Team developed several
credos as a basis for Opportunity 2000 - these are key themes in
the Mission Statement: we believe that

- firstly, every company joining this initiative starts
from a different place. Some have a large proportion of
women in their employ; other with very few. We cannot set
arbitrary standards for all companies to aspire to. Each
organisation must judge its goals for itself, depending on
its own business.

- secondly, we must find a way through which is very
practical, vey reasonable, very sensible - free of buzz
words and crusading jargon.

- we must have a single focus - women at work, women in
management. We must encourage businesses to focus on this
issue very single-mindedly.

We are under no illusion about the size of the task - tackling
issues to do with the roles of women and men ivolves dealing with
a fundamental psychology that is deep-rooted in both
organisations and individuals. Employers cannot simply sign up
to this initiative unless they mean to follow through their
commitment very substantially.

Half of this battle is to get people to sign up to Opportunity
2000. The brave step is to put it on their agenda and treat it
as a very important crucial item which is an integral part of
future business success. Once you've lit the fuse, the momentum
of the movement will carry the company forward.

Most companies have told us that their first requisite is to
gather information on the profile and extent of women already
employed. The impact of this alone should not be underestimated
as it is both a challenge and a catalyst for many organisations.
Information and the awarenss it brings in itself develops a
momentum - certainly, we have found at Reed that, as a highly
devolved, extensive operation, while we knew how many women we
employed, it took us 6 months to find out how many women are in
management positions. Knowing that women make up 60% of our
workforce and 37% of our management has already started a chain
reaction.

It's not just the process of drawing up goals but of making them
stick at the middle management and strategic business unit level.
As John Birt at the BBC relates, the very process of setting
goals, of whatever type, also adds its own momentum - for some
organisations, the detail of what they have set themselves may
not be as important as the very fact of having goals and agreeing
to publish them.




The research done for us by Ashridge showed that the management
of corporate change is most effective when the leaders of
companies adopt a position on the proposed change and carry it
through with conviction. This is why our objective is to reach
chairpeople and chief executives, encourage them to join this
initiative and follow it through.




BUSINESS IN THE COMMUNITY

LAUNCH OF OPPORTUNITY 2000

INITIAL REMARKS BY LADY HOWE

I'M DELIGHTED TO WELCOME YOU ALL TODAY TO THE LAUNCH OF
OPPORTUNITY 2000. THERE ARE OVER 200 MAJOR COMPANIES AND
ORGANISATIONS HERE, REPRESENTED AT THE MOST SENIOR LEVEL. THIS
IN ITSELF REFLECTS THE IMPORTANCE OF OUR INTIATIVE TO THE HEALTH

OF OUR RAPIDLY CHANGING SOCIETY.

THE AIM OF OPPORTUNITY 2000 IS TO INCREASE THE QUALITY AND

QUANTITY OF WOMEN'S PARTICIPATION IN THE WORKFORCE - AT ALL

LEVELS.

THE CASE WE'RE MAKING IS STRICTLY A BUSINESS ONE, AIMED
UNSENTIMENTALLY AT EMPLOYERS. COMPETITION FROM EUROPE, CHANGING
EMPLOYMENT TRENDS, SKILLS SHORTAGES - WOMEN ARE PART OF THE
SOLUTION. (DID YOU KNOW THAT THIS YEAR FOR THE FIRST TIME THERE

ARE LIKELY TO BE MORE WOMEN UNDERGRADUATES THAN MEN?)

I'D LIKE TO TELL YOU A LITTLE ABOUT THE BACKGROUND TO OPPORTUNITY

2000.

THE CAMPAIGN HAS BEEN DEVELOPED BY BUSINESS IN THE COMMUNITY'S
WOMEN'S ECONOMIC DEVELOPMENT TARGET TEAM, WHICH I'M PROUD TO
CHAIR. THIS IS A POWERFUL GROUP OF BUSINESS LEADERS -

DELIBERATELY INVOLVING TOP MEN AS WELL AS SENIOR WOMEN WITH




EXPERIENCE IN BOTH BUSINESS AND EQUAL OPPORTUNITIES ISSUES.

OUR FIRST MEETING TOOK PLACE LAST YEAR OVER BREAKFAST IN THE
KINGFISHER BOARDROOM. IT WAS CLEAR FROM THE START THAT WE NEEDED
TO TAKE PRACTICAL STEPS ON TRAINING, FAMILY CARE AND ENTERPRISE
AND FOR THESE, THREE FOCUS GROUPS WERE SET UP, CHAIRED

RESPECTIVELY BY SIR BRYAN NICHOLSON, TERRY THOMAS AND JOE PALMER.

HOWEVER, THE ISSUE TO WHICH THE ENTIRE TEAM GAVE GREATEST
EMPHASIS, WAS HOW YOU BRING ABOUT THE CHANGES IN ATTITUDES AND
WORKING PRACTICES THAT ARE THE VITAL NEXT STEP IN PUTTING WOMEN

INTO THE MAINSTREAM.

THE TEAM COMMISIONED ASHRIDGE MANAGEMENT RESEARCH, LED BY VAL
HAMMOND, TO LOOK AT HOW PROFITABLE COMPANIES WERE ACHIEVING
CULTURAL CHANGE AND WHAT MIGHT BE LEARNT FROM THEM IN BRINGING

ABOUT EQUAL OPPORTUNITIES FOR WOMEN.

THAT RESEARCH, TOGETHER WITH INPUT FROM THE TARGET TEAM, IS THE
BASIS FOR THIS CAMPAIGN. WE OWE A SPECIAL DEBT TO THE STRATEGY
GROUP OF PETER DAVIS, COLIN MARSHALL AND JOHN BIRT, WHO HAVE LED
THE TEAM IN SUBJECTING ALL OUR IDEAS TO HARD-HEADED BUSINESS

SCRUTINY.

THE ESSENCE OF THE CAMPAIGN IS ENCAPSULATED IN THE MISSION

STATEMENT WHICH YOU'LL FIND IN YOUR PACKS: BROADLY, OPPORTUNITY

2000 INVITES EMPLOYERS, IN THE LIGHT OF THEIR BUSINESS NEEDS TO
SET THEMSELVES GOALS TO INCREASE OPPORTUNITIES FOR WOMEN

ACCORDING TO THEIR ABILITIES BY THE YEAR 2000. THE ADDED AND




VITAL CHALLENGE IS TO PUBLISH THOSE GOALS AND REPORT REGULARLY

ON PROGRESS.

FOR EACH ORGANISATION INVOLVED, THE THREE ABSOLUTELY VITAL POINTS

FOR SUCCESS ARE

1. THAT THERE IS COMMITMENT FROM THE TOP - ie CHARIMAN/CHIEF
EXECUTIVE LEVEL

2. THAT THERE IS OWNERSHIP BY ALL INVOLVED (GETTING LINE MANAGER
ACCOUNTABILITY FOR EQUAL OPPORTUNITIES IS ONE OF LORD ALEXANDER'S
FAVOURITE THEMES)

3. THAT WOMEN AND EQUAL OPPORTUNITIES SHOULD BE SEEN AS A
MAINSTREAM BUSINESS ISSUE - NOTHING LESS THAN PERMEATION INTO THE

VERY VEINS OF ORGANISATIONS IS WHAT IS REQUIRED.

WE ARE CLEARLY JUST AT THE VERY BEGINNING. ON THE BASIS OF OUR
SMALL CAMPAIGN OFFICE AT BUSINESS IN THE COMMUNITY, WE FELT WE
COULD HANDLE ONLY A LIMITED NUMBER OF CAMPAIGN MEMBERS AT THIS
EARLY STAGE. WE'RE DELIGHTED THAT WE CAN ANNOUNCE TODAY THAT
OVER 60 TOP COMPANIES AND ORGANISATIONS HAVE ALREADY COMMITTED
TO OPPORTUNITY 2000. THEY INCLUDE MAJOR COMPANIES, SOME SMALLER
BUSINESSES, CIVIL SERVICE DEPARTMENTS, THE NHS AND THE

METROPOLITAN POLICE.

THEY ALL ENDORSE OUR OPPORTUNITY 2000 MISSION STATEMENT AND ARE

PUBLISHING TODAY THEIR GOALS AND ACTION PLANS AS AN EXPRESSION

OF THEIR SUPPORT. (THOSE THAT ARE NOT QUITE READY FOR THIS WILL

DO SO SHORTLY.)




YOU'LL SEE THAT THERE IS A RICH DIVERSITY IN THE APPROACHES THAT

COMPANIES ARE TAKING, RANGING FROM BOARD-LEVEL AWARENESS

PROGRAMMES ON ISSUES OF WOMEN'S DEVELOPMENT TO EXTENDING SUPPORT

FOR CARERS AND BUILDING EQUAL OPPORTUNITIES INTO STANDARD
PERFORMANCE APPRAISALS. SOME ARE LOOKING AT NUMERICAL TARGETS.

THE KEY IS THAT ALL GOALS ARE MEASRUREABLE.

MANY IN THE CAMPAIGN ARE SETTING UP INTERNAL PROJECT TEAMS,
ACCOUNTABLE TO THEIR BOARD, WITH AN INTENTION TO WRITE UP THEIR

PROGRESS IN THEIR ANNUAL REPORT.

THE ORGANISATIONS INVOLVED IN OPPORTUNITY 2000 SO FAR ARE PURELY
THE FIRST TRANCHE. WE HOPE THEY WILL HELP US TO DEVELOP THE
CAMPAIGN BY ENCOURAGING AND MENTORING OTHER COMPANIES OF ALL

SHAPES AND SIZES AROUND THE COUNTRY.

I'M DELIGHTED THAT WE HAVE HAD SUCH WARM SUPPORT FROM KEY PARTNER
ORGANISATIONS, PARTICULARLY FROM JOHN BANHAM AT THE CBI AND
JOANNA FOSTER AT THE EOC, WHO HAS BEEN A GREAT STRENGTH ON THE
TEAM. THE VARIOUS PROFESSIONAL WOMEN'S ORGANISATIONS HAVE ALSO

BEEN VERY SUPPORTIVE.

THE TARGET TEAM WILL CONTINUE, WITH SOME NEW ADDITIONS TO STEER

THE INITIATIVE FORWARD THROUGH 1992 AND BEYOND.

I'D LIKE TO TAKE THIS OPPORTUNITY TO SAY HOW EXTREMELY
STIMULATING AND ABOVE ALL ENJOYABLE IT HAS BEEN FOR ME TO CHAIR
THE TARGET TEAM. I'D LIKE TO THANK EVERYONE ON THE TEAM, AND

INDEED THEIR COMPANIES, FOR THEIR INPUT AND GENEROSITY. THE




DEVELOPMENT OF OPPORTUNITY 2000 HAS BEEN ENTIRELY PRIVATE SECTOR
FUNDED. I'D ALSO LIKE TO THANK THE STAFF UNIT AT BUSINESS IN THE
COMMUNITY UNDER JANE KERSHAW AS PROGRAMME DIRECTOR. SHE HAS BEEN
LEADING THE DEVELOPMENT OF OPPORTUNITY 2000 AND WILL NOW BE

HANDING OVER THE RUNNING OF THE INITIATIVE TO OUR NEW CAMPAIGN

DIRECTOR, LIZ BARGH.

SOMEONE VERY INSTRUMENTAL IN MAKING OPPORTUNITY 2000 HAPPEN IS
PETER DAVIS. I'D LIKE TO ASK HIM, ON BEHALF OF THE TEAM, TO GIVE

US THE BUSINESS VIEW OF OPPORTUNITY 2000 AND ITS IMPORTANCE.

PETER DAVIS




1

October 1991 at 2:13 p.m.
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guest Llist

POSITION

COMPANY

John Adshead

inda Agran

* Barry Aiken
~ Peter Allen
- Dick Andrews

L Atkinson

5 Mary Baker

Ann Baldwin
M Bamforth

- John Banham

S

Caroline Banszky
Jane Barker

s Mair Barnes
aroness Denton of Wakefield

aroness Seear

D Barron

* lan Barr

Alan Bartlett

* Dennis Battle

Ms
Ms
Mr
Mr
Mr

r

Rodney Bickerstaffe
Haydn Biddle

John Birt

Moira Black

David Blake

M Boase

Virginia Bottomley JP MP
Martin Brooks

Jim Butler CBE

Peter Cabrelli

Sir Michael Caine

Alison Canning

Sue Cantor

Mary Lou Carrington
Rhiannon Chapman

J Neil Clarke

P N Clark

Sheila Clark

Tim Clement-Jones
Janet Cohen

Jerry Cope

- Eric Dancer

Ms
Mr
Ms
Hs
Mr

Lucy Daniels
John Davies
Rosemary Day
Brenda Dean
David Dickinson

~ Richard Dunn

Mr

Greg Dyke

r John Egan

Tim Evans

David Falcon
Richard Fenhalls
Richard Field

Group Director, Personnel
Head of Production

Director of Personnel
Deputy Chairman

Group Personnel Director
General Manager, Manufacturing & Supply
President

Executive Partner

Manager of Human Resources
Director General

Director

Chief Financial Officer
Managing Director

Deputy Chairman

Deputy Leader

Group Personnel Director
Director of Human Resources
Executive Director

Director of Personnel
General Secretary

Managing Director

Deputy Director General
Partner

Group Head of Corporate Affairs
Chairman

Minister for Health
Managing Director

Chairman

Director of Human Resources
Chairman

Managing Director

Head of Human Resources
Director of Business Development
Director

Chairman

UK Personnel Manager
Managing Director

Company Secretary

Director

Personnel Director

Chairman

Co-Ordinator

Deputy Director of Personnel
Executive Director

Deputy General Secretary
Chairman

Chief Executive

Managing Director

Chief Executive

Chairman

Director General

Chairman & Chief Executive
Chairman

J Sainsbury

Paravision (UK) Ltd

Johnson Wax Ltd

Coopers & Lybrand Deloitte
Dixons

BP Oil International Ltd
Women in Management

Grant Thornton

Esso Petroleum Company Ltd
CBI

N M Rothschild & Sons Ltd
International Stock Exchange
Woolworths

Black Country Development Corp
Liberal Democrats

United Newspapers plc

NFC plc

Assoc. of British Chambers of Commerce
HM Customs and Excise

NUPE

Newcastle Breweries Ltd

BBC

Price Waterhouse

Woolwich Building Society
BMP DDB Needham

Department of Health

Extel Financial Limited

KMPG Peat Marwick McLintock
Pearson

Booker plc

Cohn & Wolfe

Ernst & Young

LIFFE

Industrial Society

British Coal Corporation

ICI

Packaging Innovation Ltd
Kingfisher plc

Charterhouse Bank Ltd

Royal Mail

Devon & Cornwall TEC/Dartington Crystal
Working Mothers Association
Barclays Bank

Allied Dunbar Assurances plc
GPMU

London East TEC

Thames Television

London Weekend Television Limited
BAA

Thames Valley Enterprise
RIPA

Henry Ansbacher

Sheffield TEC
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POSITION

COMPANY

Elizabeth Filkin
Martin Findlay
viki Ford
Joanna Foster
J Fox
Tom Frost
John Fry
R Gavron
r Anthony Gill
* R Goodall
Jane Grant
Malcolm Greenslade
~ M Green
Roger Gregory
> Jan Hall
* Brendan Hamilton
‘s Valerie J Hammond
Christine Hancock
Venetia Harper
C R Haskins
* I Hay-Davison
. Patricia Hewitt
... P T G Hobbs
Mr Paul Hodgkinson
sir Geoffrey Holland KCB
Mr J Holloran
Sir Simon Hornby
ur D J H Huber
Ms Janet Hull
Sir Peter Imbert QPM
Mr Laurence Jackson
Ks Catherine James
P Jansen
.r Alex Jarratt
Mr E Paul Jones
#r David King
Ms Edna Kissmann
iss Amanda Knight
Mr Crawford Laughlan
- A Lawson
> Alicja Lesniak
. Gill Lewis
Professor Andrew Likierman
Mr John Lineker
¥s Frances Line
Lord Sainsbury of Preston
Ms Linda Loy
- Iain Mac Intyre
Dorothy MacKenzie
Lochy Maclean
I Jacqueline Malton
Or Anna Mann
M J Marshall
Clive Mather

Assistant Chief Executive
Executive Director

Manager, Personnel Programmes
Chair

Personnel Director

Chief Executive

Group Services Director
Chairman

Chairman & Chief Executive
Group Personnel Director
Director

Group Employment Policy Director
Chairman & Chief Executive

The Dep. Receiver of the Met. Police
Chairman & Chief Executive
Head of Personnel

Director

General Secretary

Personnel Director

Chairman

Chairman

Deputy Director

Personnel Director

Chairman

Permanent Secretary

Chief Executive

Chairman

Director of Personnel

Head of Account Management
Commissioner of Police of the Metropolis
Personnel Director

Strategy and Planning Director
Chief Executive

Chairman

Director - Human Resources
Chair of Consumer Brands UK
Joint Managing Director
Regional Director of Executive Education
Group Personnel & Services Director
Chair

Group Finance Director
Director of Human Resources
President

Chairman

Controller

Chairman

Equal Opportunities

Assistant General Manager
Managing Director

Personnel Director

Detective Chief Inspector
Managing Director

Chairman

Personnel Director

London Docklands Develop. Corp
Whitbread plc

Rank Xerox (UK) Ltd

Equal Opportunities Commission
Asda Group plc

National Westminster Bank plc
Abbey National plc

St Ives

Lucas Industries

Inchcape plc

Nat. Alliance of Women's Organisations
Grand Metropolitan

Carlton Communications
Metropolitan Police

Coley Porter Bell

Nationwide Anglia Building Society
Ashridge Management College
Royal College of Nursing
Compass Services (UK) Ltd
Northern Foods

Storehouse

Institute for Public Policy Research
The Wellcome Foundation Ltd
Simons Group

Department of Employment

BPCC

¥ H Smith Group

Safeway plc

Young & Rubicam Ltd
Metropolitan Police

Manchester Airport plc

Grand Metropolitan Estate
MB-Caradon plc

Smiths Industries

Hawker Siddeley Management Ltd
SmithKline Beecham
Burson-Marsteller

London Business School

Halifax Building Society

The Fawcett Society

J Walter Thompson Company Ltd
Courtaulds

CIMA

Norfolk and Waveney TEC

BBC Radio Two

J Sainsbury

The Littlewoods Organisation
Bank of Scotland

Dragon International

United Biscuits (Holdings) plc
Metropolitan Police

Whitehead Mann Group plc
Marshall of Cambridge (Holdings)
Shell UK Ltd
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- John McFarlane
5 Diane McGarry
~ Frank McGettigan
5 Julie Mellor
r Ted Merrette
> Maureen Miffling
~s Barbara Mills QC
5 Fran Minogue
5 Victoria Mitchell
r John Moores
's Jan Morgan
i@ Hon Mrs Sara Morrison
r W Morris
ir Alastair Morton
~ Geoff Mulcahy
~ Elizabeth Nelson
r Paul Newman
* M Newmarch
ir Bryan Nicholson
. Gillian Nott
~ M Osbaldeston
5 Lorraine Paddison
. Joe Palmer
Roger Pauli
Robin Paul
Lyndy Payne
Sir Leonard Peach
fir Brian Pearse
Ms Judy Piatkus
Mr P S Preston
Mr David Prosser
Ms Margaret Prosser
5 M T Rainey
- Alexis Redmond
Mr Alec Reed
Ms Jane Reed
The Rt Hon Tim Renton MP
.iss B Rider
Mr D Robertson
Edward Roberts
5 Anne Roberts
Ann Robinson
Mr David Robinson
Mr P Roche
Ms Bridget Rosewell
ihe Rt Hon Angela Rumbold MP
Mr M Saatchi
s Gillian Shephard MP
Jill Sherratt
Steve Shirley
e Hon David Sieff
Ms Sue Slipman
Andrew Smith
Paul Southworth

Country Corporate Officer
Director of Operations
Director and General Manager
Equal Opportunities

Managing Director

Managing Director

Director

Managing Director

Executive Director

Director

Chairman

Director

General Secretary Elect

Chief Executive

Chairman

Chairman

Director of Personnel Policy
Chief Executive

Chairman

Manager Opportunity Assessment
Chief Executive

Equal Opportunities Vice-President (IPM)
Chief Executive

Chief Executive

Deputy Chairman

Chairman
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