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1. The Education Department ave carried out two PARs, cne dealing
with the schools and the other with higher education. Copies are
attached, .Together they review over the next ten years mest of our
policies and programmes and a substantial proportion of cur total
expenditurse,

2. As a result proposals for a new strategy for education For the
coming decade in five major arsas were put bafore t\ha Homa and
Sccial Affairs Committee on 4 October. Xeith Jegeph, as Chairman,
has asked us tg report to you the Committee's concluamiona on this
new strategy. ’ ’

3. Pirset, nursery education for tize under-fives should .ba xpe.nded‘;
over a pariod of ten years we ghould systematiocally provide places
up to & limit of 90 per cent of four-year-olds and 50 per cent of
three-year-olds, mainly half-time and in nursery cdssses attached

to primary scheols. These figures are based on the recommendations
in Plowden. The programme would be implemented flexibly, but pricriéy
would be given to meeting the needs of children in deprived areas.

4. Second, we muast try to improve the quality of the teaching
profession in England and Wales by implementing two of the
recormendations in the James keport: (1) by requiring that
probationary teachera in the first vear of service have bettar
professional supervision amnd some continued traiming; (ii) by
providing that by 1981, teachers should have inservice training up
to the equivalent of one term in Qeven vaars.

ha, For Scotdand we are proposing a smaller level of improvement in
inservice traiming, and the training of secondary teachers is

being raviewed in the light of recommendations made by the General
Teaching Council. It ia proposed aléo te improve the guality of
education in the achools by increasing the employment of teacher
auxiliaries and the sxpenditure" on bocks aml squipment.



5. Third, we should have a steady programme to replace or improve
poor secondary school buildings. Our primary schocl improvement
Programe makes both acofiomic and educaticnal genge, and has been very
attractive politically, '

6. Fourth, in England and Wales We are prepared to moderate the level
of teacher recrultment and consequently the growth of the teaching
ferce and the improvement of staffing standards. If the Preasent lavel
. of recriltment were maintained, it would be posaible, on top or
providing the teachers for nursery expansion and for the replacement
of those released for first-year afd inservice training, te provide
by 1981 for a fifteen per cent improvement on the 1971 staffing
standards within the schools. This would mean about 540,000 teachers
by 1981. We prepose to limlt this to a ten per cent improvement
(510,000 teachers in 1981} or, notionally an annual rate of improve- :
ment of one per cent. Thie will not be popular with the teachers or
the training college interests, but may find some suppert ameng the em-—
ploying loga.1 &utheérities . In England and Wales we are prepared te face
reductions on this scale (but nat beyond) as s means of helping
to off-get the extre cost of our other proposala.

6a. TIn Scotland it is proposed to stabilise the size of the teaching
force, 4 deelsion to 1limit the pumber of primary teachers from
1975/76 has beén anmounced and the intake of students is being
restricted from this year. We intend to limit the number of secondary
teachers from 1975/76 by restricting intake to training accordingly,

7. Fifth, the expanaion in the number of full-time higher sducation
studente should be moderated to 750,000 by-19é1 in place ¢f the
800,000 originally proposed.. In deciding this we have borme in mind
net only the problems of graduate emplcoyment but also the need to meke
further off-setting saving in the cost of the Proposals as_a whole.

3. As regards costs the effect within the first period up to 1976-
1977 will ba almoat entirely redistributive; virtually no extra
rescurces are called for. Thareaftér there would be a substantial
re-direction of pelicies but the growth rate in educational expenditure
over the decade as a mhole would not excaad that for the PESC period.
Easentially, thererare, the strategy we are proposing entaile a
reallocation of resources to reflect changed priorities, Politically,
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a new statement of Government policy in education is needed; the
educational world and informed opinion is expecting one. We should
take the opporturnity of The Queen's Speech to announce Ol:lt“ broad
intentions and accompany this as soon as possible with a H;hite Paper.

9. The Home and Social Affairs Committee thought that ceonsideration
should be given to the need for a further atudy of some wider
fagues affactiné strategy in the longer term, these might includeé
the problem of truancy, the curriculum for non-academlc pupils, and
_ the shaping of attitudes among you.ﬁg people. Thease are important
yet difficult toplies which will need some time to gtudy., The
Committee also wished Pducation Ministers to discusa further with
other interested departments the balance of arts an:r.science Flaces
in higher sducation and to present propesals for a possible loans
scheme for postgraduate studenta. This will be done.

1Q. We recegnise that, until the public expendlture implications

have been finally cleared, no detalls of this new strategy can

be announced in public. But we believe it will be both desirable and
possible, at the fortheoming Party Conference, to #ndicate that the
Government have new and positive propesals in mind particularly in
Juraery education, which will be announced scon. May we proceed
accordingly?

11. We have agreaed this minute with Petor Thomas and have sent
copies to Keith Joseph, who was in the chair at the meeting, to the
cther members of the Home and Social Affalra Committes, 3o Peter

Carringt Jim Pri d Burke Trend, ’
ATTrington, rigr A Ka T e 'C_
. a. L
M.T'. & G.C.

9 Ootober 1972
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"THE PRIME MINISTER HAS SEEN THE JOINT MINUTE FROM THE SECRETARIES

OF STATEEOBISCOTLAND AND EDUCATION AND SCLENGE ABOUT THE PAR L
. ON EDBCATION.. SUBJECT TO THE AGREEMENT OF THE CHANCELLOR OF
. THE ESXCHEQUER HE AGREES THAT MRS THATCHER MAY SPEAK ACCORDINGLY
- AT ‘THE PARTY CONFERENCE, . .

-IN PARAGRAPH NINE OF THE MINUTE REFEERENCE |S. MADE TQ A FURTHER
REVIEW OF *'SOME WIDER 1SSUES AFFECTING STRATEGY iN -THE LONGER TERM
THESE .M1GHT I4CLUDE THE PROBLEM OF TRUANCY , THE CURRIGULUM FOR
NPN—RCADEMIC PUPILS, AND THE.SHAPING OF ATTITUDES AMONG YOUNG PEQRLE™

EREMMAMY  THES IS THE SECTION WHICH JOHN MAINE WANTED TO TALK ABQUT
LAST NIGHT. |T APPARENTLY SPRINGS FROM THE CPRS BRIEF ON THE PAR.

THE. CPRS HAD HOWEVER |NTENEDED VT TO DEAL WITH.RATHER. MORE FUNDAMENTA
POLNTS GF WHITH THE ITEMS C)TED WERE MERELY SOME OF THE RESULTS.,
THEY "ARE “THEREFORE ANX1OUS THAT N ANY APPROVAL THE FRIME MIN{STER
GIFVES. TO THI5 COURSE SMOMME. GUITANCE SHOULD BE GIVEN=TO- AVOID ANY

., JENDENCY TG CONCENTRATE SINMPLY ON THE ITEMS LISTED, IHAVE NOT TAKEN
\ﬂ& THIS UP WITH THE PRIMEMINISTER LARGELY BECAUSE QF LACK OF TIME

o BUTLALBC BECAUSE | SUSPECTED SOME IN-EIGHTING OF WHICH | WAS NOT

FURBY -AWARE., IF YOU THINK IT NECESSARY I WILL GO BACK TQ THE

RREIME MINISTER ON THIS, BUT 1T SEEMED TO ME THAT FOR.PRESENT PURPOSES
| THE AGREEMENT. 10 THE LINES OF THE COMFERENCE SPEECH WAS WHAT
P BATTERED, AND THAT THE PRECISE TERMS OF REFENCE FOR THE FURTHER
3TUDY COULD. WELL ‘WA!T A PROPER CONSIDERATION AFTER THE CONFERENCE.

MESSAGE ENSDS




T
10, Totwring Heeat,
Whitefalt,

11 October, 1972

. The Prime Minister Has-seen Lhe minute
which your Secretary of State and the Secrauary
of State for Scotland =ent.to him on 9 Qetober
ahogt the PiR on education.  Provided that
the Chencellor of the Excheguer has no objection,
the Prime linister agrees that 2 statement on
the lines of {hat suggested in the penultimate
Eﬂr&gra.ph of tie minibe should be made at the

arty Confersnce.

- I em sending copies of this minute to
the Private Secrétaries Ly the other membsia
of the H: ard Social AfZeirs Compittse, &
Bailey (H.lI. Treasury) Andrew (linistry of
Defence,, Heopurn (Linistey of igriguliurs),
‘Lord Rotiisehlld (CFRS) and Norbury {Cobinet Offics).

* (8GD) C.%. ROBERTS

P.H. Halsey, Hsg., iLWV.C,,
Depariment. of Zducation ang Science,



