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From; The Bt Hon Sir Geoffrey Howe, QC MP

HOUSE OF COMMONS
LONDON SWIA OAA

16th March, 1979

T am now circulating the revised draft of the publice
gector pay letter for further consideration.

Willie Wnitelaw, Jim Pricr, Michael Heseltlne and T had a
quiok meeting about this last night and all agreed that 1t should
not go off until colleaguss had had an opportunlity to meet

. together to satlsfy ourselves about the lmplicatlions of putting

suoch & document intoe clreulation.

C, H

.Thﬂ Rt. Hon. Mrs. Margaret Thatcher, MP

The Rt. Hon. William Whitelaw, CH MC MF
s Rt. Hon. S1r Keith Joseph, Bt MP
The Rt. Hon. James Prlor, MP

™"e RE. Hon. Patrick Jenkln, MP

Mark Qarlisle, Esq., QC MP

Mlchatl Heseltline, Esq., MP

" Wlgel Lawscn, £aq., MP

David Bowell, Esq , MP
n, Bag



. > DRAFT NO.2 PURLIC SECTOR PAY BY GEOFFREY HOWE

(Opening Sentence, to sult case)

Pay hargaining, 1n the gsssrnmsnt sector as elsewhere, mpust
always be conducted in the knowledge that there are definite limits
to the amount of money available. In the government Ssector this
1imit is set by the level of rates and taxes. In recent years,
the present government has, for that purssss, introduced the pew
system of cash 1lmits. That systsm has been set up'with our full
suppurt and is here to stsy. ‘ : -

f On the other hand, 1t is clearly desirable to establish

Aarrangements which will eneble negotiators In the éuvsrnmsnt ‘

. | sector to have the fullest possible access to the facts, Including,

. i where appropriate, compariscons between pay, psnsisns. efficlency
and other conditions in the gsvsrnmsnt sector and remuneration for

germuinely comparable work and effort in other occupations.

'l This is why the Conservative Party has, for sxsmpis, long
accepted the use of Pay Research as a basis for Civil Service pay-
"ﬂstsrmiﬂstisn. So also we accepted in principle the Government's
.declislion to reactivate the Pay Research Unit, together with the
element of 1ndspsndsnt assessment that was 1ntrsdussd at the same
time., )
.. We have made 1t clear that we need to be sure that these pay
research arrangements are operating on the right principles and
+ are regarded, as they used to be, as a basis for negotiations rather
than as a substitute for collective bargaining. No responsible
ﬂnvsrnmsnt or 0ppssit1sn could givs blanket apprsfh1 in advance tn
the way in whish the new Pay Hesearch Unit is working nor an
unquslifisﬂ promise to 1mp1smsnt 1ts future rsssmmsnﬂstisns.

-+

Qur reaction to the decision to refer to a new Standing
Comaission on pay sumpsrshility the groups referred by the prsssnt
Government must be along siTilsr lines. In psrtisulsr, we shall

need to be satlisafled,ln each/case, that the research and ssmpsrissn
takes full and proper account of such factors as ssmpsrstivs manning

levele and productivity, relative Job security, psnsisn'rights and

other hﬂnsfits, and the supply and dsmsnd for diffsrsnt'kinds ol labou
insluﬂing.nsginnsl variationa. : .




On that basis and within the.- accepted frameworik of the
cash 1imits system, the next Conservative Governmert would
be prepared to aeuait the raunmmendatinns of the Btanﬂing
Commiasion in thos caaen where the present Governmert have
agreed to do so0.
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16th Kapeh 1979

This 1s just to acknowlcdge your
letter of today's date and your
revised draft. | shall of course
eake sure that lrs Thatcher sees
this as soon as possibie,

Richard Ryder ~( W

Private (ffice

The Rt Hon Sir Geoffrey Howe OC HP



