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REGIONALISING THE NCB

Of course you are right that it would be extremely difficult to
regionalise the NCB. The problem is not just to break up the
management side of the industry into several competing units, but
to ensure that the union does not remain rock solid as a single
national unit, despite these changes.

I don't for a moment claim that this could be achieved quickly.

But it could be possible if the men in different regions came to
see their regional self-interest as diverging from the interests

of miners in other regions. I don't think this is impossible,

The fact is that the interests of men in one region are different
from others'. For example, miners in a profitable and expanding
region could earn substantially more if the losses in South Wales
could be reduced. (Of course, if we refuse to allow them to earn
wages which reflect their high productivity, they will not perceive
their self-interest as it really is.) In the long run, there could
be smaller numbers of extremely well-paid miners operating very
productive pits on a highly capital intensive basis. The truth is
that deferring closures in South Wales will slow down these
developments.

Of course miners don't necessarily see it this way yet. But that
could change as the structure of the industry changes and if
management makes a determined effort to explain it. This may

sound very theoretical but, after all, most industries - eg the

car industry - work on the basis that different units compete with
one another. There are several pieces of evidence which convince
me it would be possible to devise a plan to achieve regionalisation
- perhaps over quite a long:period of time:

(a) The very wide regional variation in the voting pattern during
recent ballots. (I attach the last one. The differences are
striking.) This suggests the basis for a different
perception of self-interest already exists.
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The much higher cost of striking, now that a large
proportion of earnings rests on overtime. (An effective
strike in the past has required at least 10 week's overtime
ban, followed by a 6-week strike. The overtime ban did not
previously involve much sacrifice.)

The fact that the incentive schéeme was successfully intro-
duced a couple of years ago. When it was first rejected -
after fierce campaigning by the Left - the conventional
wisdom was that it would be impossible to get it accepted.
In fact, the "impossible'" happened, with embarrassingly
successful increases in productivity and reductioné in
absenteeism.

In short, I don't believe regionalisation of the NCB is a non-
starter - if it was approached with sufficient determination.
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