
PRIME MINISTER 


At Ca b i n e t on 10 May, you re-emphasised t o M i n i s t e r s i n charge 
of Departments t h a t you were making i t t h e i r p e r s o n a l r e s p o n s i b i l i t y 
t o pursue the promotion of e f f i c i e n c y and the e l i m i n a t i o n of waste 
i n t h e i r Departments and t o reduce the "quangos" f o r which they 
are r e s p o n s i b l e . You s a i d t h i s campaign would be a s s i s t e d 
by the appointment of S i r Derek Rayner to a s s i s t on these m a t t e r s . 
You asked f o r p r o g r e s s r e p o r t s t h i s week. 

The a t t a c h e d f o l d e r c o n t a i n s these p r o g r e s s r e p o r t s , indexed 
by Departments. (Some M i n i s t e r s have s u b m i t t e d s e p a r a t e r e p o r t s 
on "RecLac-t4re-ii uf Waste" and " R e d u c t i o n of Quangos".) 

The r e p o r t s v a r y c o n s i d e r a b l y i n the approach adopted. I 

t h i n k t h a t t h e i r main v a l u e i s , f i r s t , i n h e l p i n g t o f o c u s M i n i s t e r s ' 

a t t e n t i o n on the number of quangos f o r which they are r e s p o n s i b l e , 

and on the way i n which t h e i r o f f i c i a l s respond t o i n j u n c t i o n s t o 

t a c k l e these q u e s t i o n s ; and s e c o n d l y , i n p r o v i d i n g e a r l y warning 

of the v a r i a t i o n s i n q u a l i t y of t h i s a t t a c k on waste and quangos, 

thus a l l o w i n g S i r Derek Rayner to i n t e r v e n e t o ensure t h a t t h e r e 

i s some common b a s i s . I a t t a c h below t h i s minute a f i r s t comment 

from Mr. P r i e s t l e y of S i r Derek's o f f i c e about the way t h i s e x e r c i s e 

i s g oing. 


There i s no need f o r you t o go through all, these r e p o r t s i n 
d e t a i l . I suggest t h a t we s h o u l d ask S i r Derek t o work through 
t h e s e , and t o draw out of them some more s p e c i f i c guidance as t o how 
M i n i s t e r s s h o u l d c a r r y f o r w a r d work i n t h i s f i e l d : we s h o u l d ask 
him t o keep i n touch w i t h p r o g r e s s , and r e p o r t to you from time t o 
time. 

Are you content t o hand t h i s over to S i r Derek on t h i s b a s i s ? 
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