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When we were d i s c u s s i n g the paper on Strategy E(79)?8 at *E' 
on Tuesday 24 J u l y I urged the need - which you r e a d i l y 

acknowledged - f o r the r i g h t thematic p r e s e n t a t i o n of our 

e f f o r t s toT a c c e l e r a t e the r e v i v a l of e n t e r p r i s e i n our kind 


of s o c i e t y . 


The attached a m p l i f i e s some of my views. 


I am copying t h i s to Members of 'E' John Hoskyns and S i r John 


'Hunt. 


D A R Howell 




o 

1. Looking perhaps years r a t h e r than months ahead i  t seems 


to me that there are three major areas of concern to which p o l i t i c i a n s 


on the c a p i t a l i s t and market economy s i d e ought to be t u r n i n g 


t h e i r minds i f B r i t a i n i s to -move on out of p a l l i d convalescence, 


and i f we are to be spared having the c o l l e c t i v i s t s i n a' few years 


time once again hammering at the door with t h e i r u g l y a u t h o r i t a r i a n ' 


• s o l u t i o n s ' and t h e i r s t r i d e n t claims that f r e e e n t e r p r i s e has 


f a i l e d . 


2. I would put the three concerns t h i s way: F i r s t , not n e a r l y 
enough people i n B r i t a i n own c a p i t a l a s s e t s , want o p p o r t u n i t i e s f o r 
personal c a p i t a l b u i l d i n g or understand the o p p o r t u n i t i e s they 
have a l r e a d y , or see themselves as i n any way p a r t i c i p a t i n g i n the 
c a p i t a l f o r m ation process upon which almost t h e i r e n t i r e l i v i n g 
standard r e s t s . 

3. Second, not n e a r l y enough people p e r c e i v e that the source of 


income and output i n a modern economy i s not labour alone but 


labour and c a p i t a l combined, and that a growing share i n the rewards 


c f c a p i t a l o f f e r s a f a r b e t t e r prospect of h i g h e r economic s t a t u s 

t ————————— 

and g r e a t e r economic s e c u r i t y than the mindless p u r s u i t of higher 


money wages and s a l a r i e s . " 


4. T h i r d , not n e a r l y a wide enough range of people are i n a 


p o s i t i o n to dispose of and decide how to i n v e s t small p a r c e l s c f 


c a p i t a l - which i s the other s i d e of the argument that too many 


d e c i s i o n s about hew c a p i t a l i s employed are governed by ponderour; 


committee procedures and b u r e a u c r a t i c m e n t a l i t i e s and not enough 


by small i n v e s t o r s , f a m i l i e s g e t t i n g together to s t a r t something 


up or b r i g h t lads with l o c a l backing. 


5. Of course these three p r o p o s i t i o n s a l  l d e s c r i b e three f a c e t s ! 

of i h e same problem - that f o r the vast m a j o r i t y of workpeople i n 


B r i t a i n , even today, there appears to be s c a r c e l y more economic 


o p p o r t u n i t y to escape the weekly wage m e n t a l i t y and to advance 

1 * 
 cut of the p r o p e r t y l e s s s t a t e through c a p i t a l ownership than there 


was a hundred years ago. 




2. 


In f a r t , a.3 we know, the appearance b e l i e s , s i n c e the 


overwhelming m a j o r i t y of households now have both l i f e p o l i c i e s 


and an o c c u p a t i o n a l pension i n t e r e s t which gives remote asset 


ownership i n some degree and the prospect e v e n t u a l l y of a non-wage 


income from a source other than the s t a t e . But i  f that i 3 today'? 


r e a l i t y i t c e r t a i n l y f a i l s to permeate the p u b l i c debate where the 


r h e t o r i c of the c l a s s s t r u g g l e between la b o u r and c a p i t a l s t i l  l 


p r e v a i l s 


The preoccupation continues to be with income r e d i s t r i b u t i o n to meet 


d e c l a r e d needs, r a t h e r than with wider n a r t i e i n a t i o n i n the ownership 

.r ,	 ~ o f f i c i a l s aWet great deal of 
of new c a p i t a l - thus g i v i n g armies of/power d e c i d i n g what those 


need? are and how and when they w i l l be met. 


7. As f o r the p o l i c i e s which might go with these new concerns 


T am net. even sure, and nor are any of u;-, e x a c t l y how the economic 


l a n d r r ^	 w i l l -lppear once t a x a t i o n l e v e l s have r e a l l y been reduced 


and we are no. l o n g e r an i n o r d i n a t e l y high tax country. We probably 


need to get to the top o f t h a t h i l l f i r s t and take a look. 


8. But I s t r o n g l y suggest that much more extensive employee share 
ownership achemes should be part of the new 3cene, as should be tax 
schemes a v a i l a b l e to a l l and designed to favour s t r o n g l y any p o r t i o n 
of income, up to q u i t e a high c e i l i n g , snt^ a s i d e and invested f o r , 
a q u a l i f y i n g p e r i o d . Greater equality of tax treatment f o r a l l 
savings, whether through i n s t i t u t i o n s or not, must be an o b j e c t i v e 
which should have our support. 


9. Whether we go i n f o r the e l a b o r a t e arrangements t o encourage 


personal c a p i t a l ownership that the West Germans as* the French 


and the Americans have developed, we w i l l have to decide as part 


of our tax reform programme. I t i s p o s s i b l e t h a t a d m i n i s t r a t i v e l y 


s i m p l e r approaches can be d e v i s e d . i> 


10. • A f u r t h e r expansion of p r i v a t e home ownership and much reduced 


p u b l i c a u t h o r i t y ' l a n d l o r d ' c o n t r o l must o b v i o u s l y be part of the 


new scene; a l s o the need f o r f u r t h e r i n c e n t i v e to land-owners to 


l e t land again i n s t e a d of t a k i n g i t i n hand and- c u t t i n g t e nancies 


(as they have been doing f o r the l a s t 30 y e a r s ) . V i t a l , too, are the 


p o l i c i e s which we are p u r s u i n g to redress the balance d r a s t i c a l l y i n 


favour of small arid new b u s i n e s s e s . Moreover, these w i l l have to go 


hand i n hand not merely w i t h the removal of o b s t a c l e s to independent 


e n t e r p r i s e , as a l r e a d y b e i n g advocated by c o l l e a g u e s , but with a much 




3. 


tougher assault than a n y t h i n g h i t h e r t o on the monopoJy and oligopoly 


p r a r t i or In both the s t a t e and p r i v a t e s e c t o r s which d e t e r new 


e n t r a n t s t o markets and p e r p e t u a t e some of the d i n o s a u r mergers of 


the p a s t . 


11. That some major f i r m s themselves are new wondering how they can 


3pawn not j u s t new s u b s i d i a r i e s but e n t i r e l y s e p a r a t e new v e n t u r e r 


i s , I t h i n k , p a r t of a h e a l t h y and wise p r e p a r a t i o n f o r the b e t t e r 

p a t t e r n to come ( S h e l l , f o r example). 


1P. A r e a l l y wide spread of the ownership of i n d u s t r y l a r g e and 

.and 


s m a l l / s v i g o r o u s e x p o s i t i o n a t p o p u l a r l e v e l o f the immense potential 


of a c a p i t a l - o w n i n g democracy - thes e seem t o me t o be the be s t 


g u a r a n t o r of a supple and r o b u s t f r e e economy i n the f u t u r e and the 

best hope f o r a r e a l l y l i v e l y investment response once the t a x e s and 


o t h e r b a r r i e r s come down - as w e l l as b e i n g a c r u c i a l s afeguard f o r 

our l i b e r t i e s a g a i n s t t h e 19"4 b r i g a d e . 


'•5. Huge f o r c e s , c o l l e c t i v i s t and c o r p o r a t i s t , w i l l be p u s h i n g 
and l e a n i n g the o t h e r way. A l l the more reason to ensure t h a t 
r e s i s t a n c e to them s p r i n g s from t h e g r a s s r o o t s . 




