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SOCHCLIC BECCHSTRUCTICH GRGUL

iinutes of the meeting held af 2.30 s.m. om
Thuredey ibth July 577 2t tha House of Cownons.

Present: Sir Geoffrey lowe (in the Chalr)
3ir Kelch: Joseph
tx. John Diffen
fx. oavid Howell
tr. Durney Hovioe
The Hon. %iﬂhﬂlﬂ.s Ridlevy
3ir Leonard Heal

ir. fdam BEldley
lidss fmme Sulloch
ta. Nicholas True

; Secretaries

Lpologles: olr Ion Gllmour
thr. Jemas rior
L. John ottt
vrs. Sally Lipenuclm
. Drian Griffiths

The discusaion on the Final Report of the Hatiomalilsed
Industries Fﬂlic{ Group (¥G/10/77/30) begun at the previous
meeting was continued.

Ja ril fateris ;] ih L

The purpose of vesting financlal control in a Treasury
Minister was to strengtihen the sponsoring Minister's hand in
resiating pressure to incresse spending. AL present too often
civil servants were the chief spokesmen Lor thelr Departuents and
hed an interest in pressing for more fimds, leaving the
Teeasury as Che only advocate of restraint. The lmposition of
cash Iimits should wake control ecsler, It was agreed Chat tt
would be useful to talke outside advice on cash limits; in the
first instance Mr. &Ldem Ridley would prepare a nots.
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The confidentisl snnexe to the Deport was then discussed, It
vae recppnieed that we needed to heve o clear idea which strikes
1t was géssibla to withstand and to win. Successful realstance
recuired preperetion heforehand. L steel strike could be
clrcunmrrentead {mporting -~ provided there wae no dothk strike
in @ thy. privete industry tiim most wvulnerable firus
usuzlly gave way: we could increase thalr resistance and
the climate by making clear that they would not ba baled our.

;. great deal dapended om whether strikers believed that
their action was wortl while. Tax refunds and socisl secwrity
benefits had a great bearing on tida. In scoe clvcumstances
where Chere wan ¢ breakdown of essential services, it might be

vs+d neceasary to
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necesssry to legislite to remove benefits, and then move tha Lroops
in. Tax refunds often nede nore difference fo income levels

tlian benefits, Lp the short term, It wight be legitimate to
Tegislate to remove the obligation on ewployers to pay the refunds
while the scrike continued. In ceses where the sens2 of grisvance
wes streong, tihe strike would probebly go chead regerdless of the
aveilabilicy of benefits. But thedr absence could deter strikes
wiere enthuslzsm was slight.

Dithdrewsl of benefit could be countered by strikers
celling out a limited mumber of Yey workers, For thils reason it
was en 1llusion £o see Lk as z cure - unless benefit was zlsc
witzdrawn from people Curown cut of work as o conse.uence of
the atrike, Fressure would ncve to come from tlie couamamnity at
lerge who suffered nardship as o resull of the strike,

Tue arguments for preparingéﬁﬂ head gff o crisis by
lesislating on soelal security efits In advance were &lrong -
but such 2 wmove wovld be capt:mount to a rallying war cry to our
opponents, Cur intention would hiowve to be wmede clear in our
oenffeste, and action Calen within tae first weeks in government,
The zlternative approacii was to pestione action until o crisis
had erisen. & possible compronise was o announce our intention,
but postpome carrying it cut wntil it beceme necessary,

Ti:ere might be an zdvantage in noving certain key
negotlating dates to the swmser, when a strike, for emcuple
In the wines, would be less demnaping.

It wes agresd tiat we sbould refer to possible legislative
chonges In the bkisnifeace, but If was not at present pessible to
daecide when action should be taken.

L. Srag Tollc

Sir Richard iarsh had stressec that lAnislers mast avold
interfering In wepe disputes: owur ettitwde in the first months
Iin office could ba crucigl. The sollticsl pressures were
tlwava In favour of keeping negﬂtiatinns goinp. It was
eggential to male clear where responsliolllity for granting the
fncrease and for ti.z consecuent Increase in prices lay. Tie
wicle pollicy wase undernined wen, as in 197, nationalised
industry prices were held dowm.
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It was agresd that this part of the paper should be
publisi.ed a8 & peanpulet - probebly by CRU, 3mme doubts were
axpressed over the sugpestion that Chalroen amd all the wembers
of superviscory boards should beecome pert time: parte-cloera
would be in a weal: position, Toe Chairman and deputy Chuofrvmen
guould probably be 1 tiee. Toe two=-hoard structure lLad
adventages in relieving mancpement ol outside pressures, but a
unitury board wee probebly wore effective., A Liokding board
would necesssry when it csme te breaking wp the present
gtructhura of tis industries.
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Lenaticnalisation

1t was agreed theot M. Ridley, Sir Keith Josepu and
Sir Geoffrey Howe would have separite meetings with tiig
collespues concerned - Mr. King, ik. Fowler anc Mr. lement
te discuss b..e proposzls for the industries for wiilch they were
rasponsible.

The danger limiting our options was that a labour
Governuent would threaten to ve-nutionslise without
compensation.

It wag apresd that gradusl fra%imntatinn of the industries,
and step-by=step decentrallsation of decision msking, were the
best ways to procead.

Future [Yopramod

Purther conailderstion was needed on cash limibs oand wapes
before the report was re-drafted for discussion by tie LCC
possibly in Cctober. Mr. True would arrcnge meetings on tle
seperote nationalised frdustries, which Sir Leonard Meal
would attend,

The weeting closad at 11.00 =,
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