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Colleagues may find it helpful for our discussion on the Public

Ixpenditure Survey if I set out my thinking on our strategy for
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The future of the strategy

4 We always knew that the strategy would not be easy for the
Board to achieve and, with the change in circumstances, it has
become harder. It will be some time before we can be sure of the
outcome. I am however convinced that we must persevere with our
chosen course. To change, within the first few months, a straieg

designed to last for 4 years v nd would be seen to De, &
over-reaction. If we are to s d in the difficult task of
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5 The essence of our strategy was always that within
financial framework set by us, responsibility for managi®é
industry should rest with the NCB. Putting respons
proper place is of the greatest importance. Moreovers i
known that decisions on specific matters such @8 [;1or1uref;‘er pot
made by the Government and not the Board, it would D¢ ha;:n J
easier to get them accepted by the industry. ;

concern is that the strategy should be achieved.
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0 jnviteds at which we monitor their Progress
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pressure as may be needeqd, and exert such
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strategy
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il nave pressed the NCB on how they coula offset
circumsmnces and keep within the strategy.
available to them are set out in the annex,
ally to the position on closures,

the change in
The Principal meang
I would draw attention

especi More economic
uid = closures
ed and must make a ; z . are
clearly requir € a major contribution to achievi

ine strategy. In the past moreover the Boarg may not have been
aufficiently resolute in making them, although under pressure fro
gy Department they have now produced a case showing closures at z?m
tonnes a year in total. But equally we must recognise that closuies
are a highly emotional issue for the NUM as their recent Conference
again demonstrated. The Board must and will go faster than they
have recently, but if they go too fast they could stir up opposition
o a scale that would jeopardise all our policies on coal. There

could be an especially difficult situation in South Wales.

Sovernment policy

T B i di "
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The Investment Programme
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9 One question that needs early
EFL for 1981/82. We shall probably have to settle this before
EFL's of the nationalised industries generally since the miners' 1y
negotiations will begin in September. Following the general 1i

this peper, I propose that it should simply be the
figure for 1981-82 already settlec
way to be agreed between my Department
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a specified target related to costs
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prices to cover increased costs. The fall

from.imported coal, have faced them with

situation. In particular, in the pow L

vital importance to them that the CEGB should continue el
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maintain this understanding.
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10 I invite my colleagues to agree:
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3. The attached showis sej Ly the possible impact of
various measures t} : could air take. Some of these could
be combined, others are alternatives. It should be noted that in
Some cases the impact differs as between cash flow (which determines
external finance requirements) and profit/loss (which determines the
need for operating grants). Possible non-financial consequences

also summarized.
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