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C O N F I D E N T I A L 

P R I M E M I N I S T E R 

F u r t h e r A c t i o n to R e d u c e the S i z e of the C i v i l S e r v i c e 
(C(79) 12) 

B A C K G R O U N D 

The C a b i n e t has a l r e a d y t a k e n f o u r d e c i s i o n s w h i c h b e a r on the 

L o r d P r e s i d e n t ' s p a p e r : ­

(a)	 A b a n on C i v i l S e r v i c e r e c r u i t m e n t : C C ( 7 9 ) 1st C o n c l u s i o n s , 


M i n u t e If, c o n f i r m e d b y C C ( 7 9 ) 2nd C o n c l u s i o n s , . M i n u t e 6. 


(b)	 A n i n s t r u c t i o n to the L o r d P r e s i d e n t to p r o d u c e f u r t h e r p r o p o s a l s 

f o r r e d u c t i o n i n C i v i l S e r v i c e M a n p o w e r ( C C ( 7 9 ) 2nd C o n c l u s i o n s , 

M i n u t e 6) w h i c h i s the i m m e d i a t e o r i g i n of the p r e s e n t p a p e r . 

(c)	 A r e q u e s t to a l l C a b i n e t M i n i s t e r s to p r o d u c e f i r s t thoughts on 


' w a s t e ' as a c o n t r i b u t i o n to the R a y n e r e x e r c i s e ­

C C ( 7 9 ) 1st C o n c l u s i o n s , M i n u t e l j . 


(d)	 L a s t w e e k ' s d i s c u s s i o n on the P u b l i c E x p e n d i t u r e G u i d e l i n e s ­

C C ( 7 9 ) 3 r d C o n c l u s i o n s , M i n u t e 5. 

M o r e g e n e r a l l y , the C a b i n e t i s c o m m i t t e d to l a r g e cu t s i n C i v i l S e r v i c e 

m a n p o w e r bo th th i s y e a r , i n the i m m e d i a t e B u d g e t con tex t , and i n the 

l o n g e r - t e r m . S o m e of the l o n g e r - t e r m s a v i n g s c a n be found b y r e d u c i n g 

w a s t e , and t h i s i s i n any c a s e a c o n t i n u i n g p r o c e s s . O t h e r s w i l l r e q u i r e 

changes i n f u n c t i o n s , s o m e of w h i c h m a y n e e d l e g i s l a t i o n . T h e s e take 

t i m e , and m e a n w h i l e the t e m p o r a r y b a n on r e c r u i t m e n t h o l d s the p o s i t i o n . 

H A N D L I N G 

2. Y o u w i l l wan t to a s k the L o r d P r e s i d e n t to i n t r o d u c e h i s p a p e r , and 

the C h i e f S e c r e t a r y m i g h t then c o m m e n t . T h e r e a f t e r , t he re a r e f i ve p o i n t s 

w h i c h w i l l I t h ink a r i s e : ­

(a)	 T i m e t a b l e . It i s a p i t y that the t i m e t a b l e i s d i f f e r e n t f r o m that f o r 

the P u b l i c E x p e n d i t u r e e x e r c i s e (on w h i c h y o u have a s k e d f o r r e p o r t ­

b a c k by the end of June) . The two m a r c h c l o s e l y t o g e t h e r . 

H o w e v e r , the C S D a r g u e that, to do a t h o r o u g h j ob , D e p a r t m e n t a l 
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M i n i s t e r s need m o r e than a m o n t h i f they a r e to i d e n t i f y r e a l 


op t ions f o r l o n g t e r m s a v i n g s . T h e snag i s that , i n t a k i n g P u b l i c 


E x p e n d i t u r e d e c i s i o n s i n J u l y , M i n i s t e r s r u n the r i s k of c l o s i n g 


off op t ions f o r m a n p o w e r s a v i n g s l a t e r . ( F o r e x a m p l e , t i g h t e n i n g 


up on c e r t a i n k i n d s of s o c i a l s e c u r i t y f r a u d , s a v e s m o n e y but c o s t s 


staff) . T h e L o r d P r e s i d e n t w i l l h ave to be v e r y c a r e f u l to w a r n 


h i s c o l l e a g u e s about c a s e s l i k e th i s i n J u l y . T h e r e i s a f u r t h e r 


t i m e t a b l e p r o b l e m i f y o u wan t to announce P u b l i c E x p e n d i t u r e cu t s 


at the P a r t y C o n f e r e n c e . T h i s m e a n s ge t t ing d e c i s i o n s d u r i n g 


S e p t e m b e r , w h e n the C a b i n e t i s not l i k e l y to be m e e t i n g r e g u l a r l y . 


L e g i s l a t i o n . The L o r d P r e s i d e n t s a y s ( p a r a g r a p h 2) that s o m e of 

the changes l i k e l y to be p r o p o s e d b y D e p a r t m e n t a l M i n i s t e r s w i l l 

n eed l e g i s l a t i o n . T h e r e i s of c o u r s e no p r o v i s i o n i n the l e g i s l a t i v e 

p r o g r a m m e a t p r e s e n t ; b e c a u s e the n e e d canno t be f o r e s e e n i n 

d e t a i l . G i v e n the p r e s e n t s tate of p r o g r a m m e , i t w o u l d be d i f f i c u l t 

to squeeze a n y t h i n g e l s e i n d u r i n g the r e m a i n d e r of the f i r s t S e s s i o n 

of the new P a r l i a m e n t . The C S D b e l i e v e s that t h i s does no t m a t t e r : 

they a r e engaged i n a 3 - y e a r p r o g r a m m e , and l e g i s l a t i o n i n 1980-81 

o r 198 1-82 w o u l d be s u f f i c i e n t . 

W a s t e . The P a p e r r e f e r s to the i n i t i a l r e t u r n s w h i c h y o u have a s k e d 

f o r by 7th June , on w h i c h S i r D e r i c k R a y n e r ' s e x e r c i s e w i l l be 

p a r t l y b a s e d . B u t I t h i n k y o u n e e d to m a k e the p o i n t that the R a y n e r 

e x e r c i s e i s not a o n e - o f f a f f a i r d e s i g n e d s i m p l y to p r o d u c e e c o n o m i e s 

i n the con t ex t of the p r e s e n t e x e r c i s e : i t i s a c o n t i n u i n g e f f o r t a n d i t 

w i l l be i m p o r t a n t not to l o s e m o m e n t u m a f t e r the a u t u m n . 

C o n s u l t a t i o n . T h e r e i s a r e a l r i s k of m u d d l e i f i n d i v i d u a l 

D e p a r t m e n t a l M i n i s t e r s c o n s u l t t h e i r own D e p a r t m e n t a l S t a f f - S i d e s 

i n d e p e n d e n t l y . A n y i n c o n s i s t e n c i e s w i l l be r a p i d l y e x p l o i t e d by the 

u n i o n s . T h e r e w i l l be a r o u g h r i d e f o r these p r o p o s a l s at the T U C 

i n S e p t e m b e r a n y w a y . Y o u m i g h t a s k that a l l D e p a r t m e n t a l 

M i n i s t e r s keep the L o r d P r e s i d e n t and h i s D e p a r t m e n t c l o s e l y 
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i n f o r m e d about c o n s u l t a t i o n s w i t h S t a f f - S i d e s , so that a c t i o n c a n be 

c o n c e r t e d as n e c e s s a r y . It i s no t c l e a r w h e t h e r c o n s u l t a t i o n i s to 

p r e c e d e o r to f o l l o w M i n i s t e r i a l d e c i s i o n s . If the l a t t e r , the t i m e t a b l e 

b e c o m e s e v e n m o r e d i f f i c u l t , 

(e)	 R e s e t t l e m e n t . Wha t i s p r o p o s e d i s l i k e l y to be a t l e a s t as d r a s t i c as 

any of the p r e v i o u s c u t - b a c k s i n the a r m e d f o r c e s . In those c a s e s , 

w h e r e p e o p l e i n m i d - c a r e e r w e r e m a d e r edundan t , s p e c i a l e f f o r t s 

w e r e made to r e s e t t l e t h e m i n c i v i l i a n l i f e . T h e p r o b l e m w i t h the 

C i v i l S e r v i c e w i l l be l e s s acu t e : n a t u r a l w a s t a g e w i l l s o l v e m u c h of 

the p r o b l e m , and t he r e a r e f a i r l y g e n e r o u s r e d u n d a n c y t e r m s a v a i l a b l e 

a l r e a d y . It m i g h t be w o r t h c o n s i d e r i n g , h o w e v e r , the c a s e f o r 

pu t t i ng s o m e G o v e r n m e n t s u p p o r t i n t o r e s e t t l e m e n t a n d e v e n in to 

r e t r a i n i n g , to he lp w i t h the shake out, e n c o u r a g e peop le to take 

r e d u n d a n c y t e r m s , and m i n i m i s e u n i o n o p p o s i t i o n . Y o u m i g h t a s k 

the L o r d P r e s i d e n t w h e t h e r he ha s thought a l o n g these l i n e s ye t . 

C O N C L U S I O N S 

3. Sub jec t to the c o u r s e of d i s c u s s i o n , y o u s h o u l d be ab l e to gu ide the 

C a b i n e t to a g r e e to the t h r e e s p e c i f i c p r o p o s a l s i n p a r a g r a p h 7 of the 

L o r d P r e s i d e n t ' s p a p e r : ­

(a) T o set 1st A p r i l 1982 as the t a r g e t da te . 

(b)	 F o r D e p a r t m e n t a l M i n i s t e r s to s u b m i t p r o p o s a l s f o r r e d u c t i o n s i n 


t h e i r a r e a s by the end of J u l y . 


(c)	 T o a u t h o r i s e a p p r o p r i a t e c o n s u l t a t i o n w i t h N a t i o n a l a n d D e p a r t m e n t a l 

S t a f f - S i d e s - sub j ec t i n t h i s c a se to c a r e f u l c o - o r d i n a t i o n by the C S D . 

30th M a y 1979 
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