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As r e q u e s t e d i n your l e t t e r o f Xl/rfay, I a t t a c h 

b r i e f i n g f o r the meeting which t h e Prime M i n i s t e r 

w i l l be h a v i n g w i t h Mr Henry F o r d and o t h e r members 

of the Board o f the F o r d Motor Company t o g e t h e r 

w i t h a s e p a r a t e b r i e f on in w a r d investment g e n e r a l 

A l s o a t t a c h e d are some b i o g r a p h i c a l n otes on some 

of the p e r s o n a l i t i e s which the Prime M i n i s t e r w i l l 

be meeting; b i o g r a p h i c a l notes on the US D i r e c t o r s 

are b e i n g sent from the USA and I s h a l l f o r w a r d 

these as soon as they a r r i v e . — — — — — — 


Copies o f t h i s l e t t e r go t o Stephen W a l l ( F o r e i g n 

and Commonwealth O f f i c e ) , Tom H a r r i s (Department o f 

Trade) and M a r t i n V i l e ( C a b i n e t O f f i c e ) . 
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COMMERCIAL IN CONFIDENCE 


PRIME MINISTER'S MEETING WITH THE MAIN BOARD OF THE 
FORD MOTOR COMPANY AT NO.10 DOWNING STREET AT 1 7 - 3 0 

ON MONDAY, 11TH JUNE 

I BACKGROUND 


1.1. The meeting  i s t a k i n g p l a c e a t the r e q u e s t of 

MR HENRY FORD I I , Chairman and C h i e f E x e c u t i v e of the 

Ford Motor Company (who  i s b e i n g succeeded as C h i e f 

E x e c u t i v e by h i s deputy, Mr P h i l i p C a l d w e l l  i n the Autumn 

but w i l l remain as Chairman). A l t h o u g h F o r d  i s a p u b l i c 

c o r p o r a t i o n , Mr F o r d and h i s f a m i l y have e f f e c t i v e c o n t r o l 

through p e r s o n a l and f a m i l y t r u s t s h a r e h o l d i n g s . A back­

ground note on F o r d worldwide  i s a t Annex A and d e t a i l s 

of the p a r t y accompanying Mr F o r d are at Annex E. 


1.2. The main i n t e r e s t of Mr For d and h i s f e l l o w board 

members  i s i n broad government p o l i c y and the c l i m a t e 

which t h e A d m i n i s t r a t i o n w i l l seek t o c r e a t e f o r b u s i n e s s . 

Mr F o r d has p e r s o n a l l y welcomed the Prime M i n i s t e r ' s 

success and as S i r Terence B e c k e t t s a i d i n h i s l e t t e r o f 

14 May, members of the Board welcome t he e l e c t i o n r e s u l t . 


1 . 3 We unders t a n d Mr F o r d and h i s Board are now w e l l 
p l e a s e d w i t h t h e performance of t h e i r company  i n B r i t a i n ; 
and t h i s r e p r e s e n t s a v e r y major change s i n c e the days 
under a p r e v i o u s A d m i n i s t r a t i o n when Mr F o r d s a i d i n 
Downing S t r e e t t h a t t h e y would put no f u r t h e r investment 
here. They a r e now o p e r a t i n g p r o f i t a b l y and t h i s f a c t 
t o g e t h e r w i t h S i r Terence B e c k e t t ' s s t a n d i n g w i t h h i s 
parent Board have c o n t r i b u t e d b o t h t o t h e i r p l a n s t o i n v e s t 
a f u r t h e r £1 b i l l i o n i n the UK and the speed w i t h which we 
have been a b l e t o surmount the hard f e e l i n g s o c c a s i o n e d by 
l a s t November's i m p o s i t i o n of s a n c t i o n s . 
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I I POINTS WHICH MAY ARISE 


2.1. From d i s c u s s i o n s w i t h F o r d of B r i t a i n , i t appears 

t h a t the f o l l o w i n g g e n e r a l p o i n t s are l i k e l y t o be r a i s e d : 


a)	 How does the Prime M i n i s t e r view t h e development 

of the s p e c i a l r e l a t i o n s h i p between t h i s c o u n t r y 

and the USA and what a s p e c t s of US p o l i c y c o n c e r n 

h e r . One aspe c t o f US p o l i c y which F o r d a r e 

themselves concerned about  i s the a b i l i t y o f 

C a l i f o r n i a t o t a x the worldwide p r o f i t s o f 

companies t r a d i n g i n t h a t s t a t e i r r e s p e c t i v e 

of i n t e r n a t i o n a l double t a x a t i o n agreements. 


b) What  i s the Prime M i n i s t e r ' s view of the r e s p e c t i v e 

r o l e s of the p u b l i c and p r i v a t e s e c t o r s i n B r i t a i n ? 


c) Members of the F o r d Board t h i n k t h a t B r i t a i n has 

been a r e l u c t a n t p a r t n e r i n the EEC and are 

i n t e r e s t e d i n the new government's p o l i c y towards 

the Common Market. They a l s o wonder how i  t sees 

the r o l e of the new European P a r l i a m e n t . - T h i s 

i s c l e a r l y a m a t t e r of importance to F o r d s whose 

i n t e g r a t e d European o p e r a t i o n s make a major 


\ c o n t r i b u t i o n t o c o r p o r a t e income (Annex B ) . 


d) What i s the Prime M i n i s t e r ' s a t t i t u d e to the r o l e 

of the Trades Unions i n B r i t i s h S o c i e t y ? F ord's 

take the view t h a t they e x e r c i s e a d i s p r o p o r t i o n a t e 

and " n o n - c o n s t i t u t i o n a l " i n f l u e n c e - F o r d i n 

common w i t h o t h e r c a r companies o p e r a t i n g  i n 

B r i t a i n s u f f e r b a d l y from i n d u s t r i a l d i s r u p t i o n 

and g e n e r a l shop f l o o r bloody-mindedness (Annex C ) . 


e) How does the A d m i n i s t r a t i o n view the f u t u r e 

European energy s i t u a t i o n ? 


f ) Does the Prime M i n i s t e r e nvisage a more o r d e r l y 

approach t o wages and p r i c e s ? F o r d have always 

been  i n the f o r e f r o n t o f t h e wage b a t t l e , t o o k a 

t e n week s t r i k e l a s t y e a r and f e l t t h a t  i n impos i n g 
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s a n c t i o n s which were s u b s e q u e n t l y removed 

f o l l o w i n g the P a r l i a m e n t a r y Debate the p r e v i o u s 

A d m i n i s t r a t i o n a c t e d u n r e a s o n a b l y . The 

s a n c t i o n i s s u e caused c o n s i d e r a b l e i l l - f e e l i n g 

t hroughout F o r d . 


2 . 2 . The F o r d Board w i l l a l s o be i n t e r e s t e d i n the 
A d m i n i s t r a t i o n ' s budget, t a x a t i o n and f o r e i g n exchange 
p o l i c i e s ( i t i s i n t h i s r e s p e c t u n f o r t u n a t e t h a t the 
meeting preceeds the budget) and i n i t s g e n e r a l approach 
to m u l t i - n a t i o n a l c o r p o r a t i o n s o p e r a t i n g i n B r i t a i n . 

2 . 3 Members of the F o r d p a r t y may e n q u i r e about the 
i n d u s t r i a l p o l i c i e s t o be f o l l o w e d by the Government and 
i n p a r t i c u l a r a s s i s t a n c e towards new developments. F o r d 
are c u r r e n t l y i n r e c e i p t o f h e l p towards the new B r i d g e n d 
engine p l a n t and developments elsewhere l i n k e d t o the 
i n t r o d u c t i o n of the new E r i k a c a r . There i s a c o n t r a c t u r a l 
o b l i g a t i o n t o pay the b a l a n c e of the £75m o f f e r e d by way o f 
i n t e r e s t r e l i e f g r a n t under S e c t i o n 7 of the I n d u s t r y A c t 
but no such o b l i g a t i o n i n r e s p e c t of R e g i o n a l Development 
Grants where F o r d took the sum o f £70m i n t o account i n 
t h e i r o r i g i n a l c a l c u l a t i o n s but have so f a r o n l y c l a i m e d 
£1.5>m. F o r d w i l l c l e a r l y hope t h a t any changes i n p o l i c y 
w i l l not reduce t h e i r payments. (Annex D). 

I l  l LINE TO TAKE - FORD AND MOTOR INDUSTRY TOPICS 


3.1. The Prime M i n i s t e r , i n welcoming Mr F o r d and h i s 
c o l l e a g u e s , w i l l w i s h t o acknowledge t h e i r company's major 
c o n t r i b u t i o n t o the B r i t i s h economy. We are v e r y g l a d 
t h a t such an i n f l u e n t i a l group o f US c i t i z e n s s h o u l d be 
meeting i n B r i t a i n now and hope the sun w i l l s h i n e on t h e i r 
v i s i t ; F o r d ' s mass p r o d u c t i o n i n B r i t a i n goes back t o b e f o r e 
the 1914/18 war and t h e i r c o n t i n u e d prosperous o p e r a t i o n s 
here r e p r e s e n t a most b e n e f i c i a l i n d u s t r i a l c o l l a b o r a t i o n . 
Over the y e a r s F o r d ' s b a l a n c e of payments c o n t r i b u t i o n has 
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has been s u b s t a n t i a l and d e s p i t e l a b o u r d i f f i c u l t i e s t h e y 
have c o n s i s t e n t l y i n v e s t e d h e a v i l y injfcja&ir B r i t i s h f a c i l i t i e s , 
b e h a v i n g a t a l l t i m e s as good c i t i z e n s . I n a d d i t i o n t o 
Mr F o r d h i m s e l f - whom she c o u l d thank f o r h i s c o n g r a t u l a t o r y 
message of 7 May - she c o u l d pay a t r i b u t e t o 
S i r Terence B e c k e t t as one of our l e a d i n g i n d u s t r i a l i s t s 
making a major c o n t r i b u t i o n to i n c r e a s i n g the e f f i c i e n c y of 
i n d u s t r y here t o the b e n e f i t of the c o u n t r y as w e l l as h i s 
company. L a s t l y she might e x p r e s s the hope t h a t , e s p e c i a l l y 
w i t h t h e i r major investment p l a n s f o r t h i s c o u n t r y , F o r d 
w i l l be a b l e t o improve the output i n t h e i r UK f a c i l i t i e s 
and reduce the need f o r i m p o r t s ^ f r o m the c o n t i n e n t and 
i n c r e a s e F o rd's c o n t r i b u t i o n t o our b a l a n c e of payments. 
(Annex C ) . 

3 - 2 . On p a r t i c u l a r p o i n t s : 

WHAT ASSISTANCE WILL THE GOVERNMENT PROVIDE FOR INDUSTRIAL 

DEVELOPMENT? 


The Prime M i n i s t e r c o u l d say t h a t the Government i s r e v i e w i n g 

the whole gamut of i n d u s t r i a l a s s i s t a n c e and t h a t i  t b e l i e v e s 

the r i g h t approach i s to c r e a t e a c l i m a t e where i n d u s t r y 

can p r o s p e r by i t s own e f f o r t s r a t h e r t han one i n which i t 

i s n e c e s s a r y f o r the Government t o p r o v i d e money. 


DOES THIS MEAN THAT THE REGIONAL DEVELOPMENT GRANTS FOR 

ERIKA ARE AT RISK? 


The Prime M i n i s t e r might a v o i d b e i n g drawn on s p e c i f i c i s s u e s 

( e s p e c i a l l y i n advance of the Budget) but c o u l d r e - a s s u r e 

F o r d t h a t any changes w i l l o n l y be made a f t e r the most c a r e f u l 

c o n s i d e r a t i o n o f t h e i r consequences and t h a t p l e n t y of n o t i c e 

w i l l be g i v e n of such changes. ^CONFIDENTIAL The PM w i l l be 

aware t h a t as p a r t o f p u b l i c e x p e n d i t u r e r e d u c t i o n s t h i s y e a r 

a A—month d e l a y w i l l be imposed on payments of R D G s ^ 
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WHAT IS THE GOVERNMENT'S ATTITUDE TO JAPANESE VEHICLE 

IMPORTS? 


The t o p i c of Japanese v e h i c l e i m p o r t s  i s h i g h l y charged and 

has always been t a c k l e d on the b a s i s o f v o l u n t a r y r e s t r a i n t 

arrangements agreed between the i n d u s t r i e s w i t h m i n i m a l 

Government i n t e r f e r e n c e . The Prime M i n i s t e r c o u l d say t h a t 

t h i s seemed the best way t o proceed and i n v i t e F o r d's 

views e s p e c i a l l y as we unders t a n d t h a t F o r d are l i k e l y t o 

take a sta k e  i n Toyo Eo j o (Mazda) which w i l l g i v e them more 

d i r e c t a c c e s s t o Japanese p r o d u c t s . (A more d e t a i l e d 


i «- .I > 
resume of the p o s i t i o n on Japanese i m p o r t s  i s a t Annex F ) . 


WHAT IS THE GOVERNMENT'S ATTITUDE TO THE BL/HONDA DEAL? 


The Government welcomes a l l the e f f o r t s which BL are making 

t o s t r e n g t h e n t h e i r p o s i t i o n , i n c l u d i n g t h e i r s e a r c h f o r 

m u t u a l l y advantageous c o l l a b o r a t i o n w i t h overseas manu­

f a c t u r e r s . A p p r o v a l f o r the Honda l i n k w i l l o f course depend 

on the terms of the d e a l , which are s t i l l b e i n g n e g o t i a t e d . 

The Government  i s not i n v o l v e d  i n the d e t a i l e d n e g o t i a t i o n s , 

which are a m a t t e r f o r BL management. (Annex G). 


VEHICLE DIVISION 
4 June 1 9 7 9 
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