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CUMENT 15 THE PROFPERTY OF HER BRITANNIC MAJESTY'S GOVERNMENT

c{80) 32
27 June 1980

CARINET

TOP SALARIES REVIEW BODY:
REPORT ON TOP SALARIES

Note by the Secretary of the Cabinet

i With my note (C{80) 30) of 16 June, I cirpculated a summary of the
Top Salaries Review Body Report on rates of saliry for the higher Civil
service; senior officets of the armed focrces; the higher judiciary, and
chairmen and board members bf nationaliged indUstries,

L, The Prime Minister hag now agreed that the entire report should
be circulated tc members of the Cabinet for the discussion in Cabinat on
Tuesday 1 July,

3, In view of the nature of the subject, this note and the attached
report are being given a limited circulation. As with the summary,
members of the Cabinet are asked to ensure the knowledge of the Report
is confined to those who need to know in order to provide briefing necessary
for the meeting on Tuesday 1 July,

Signed EROBEHRT ARMSTRONG

Cabinet Qffice

27 June 1980
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iew Body on Top Salaries was appointed in May 1971 with terms of
& to advise the Prime Minister on the remuneration of the Chalrmen

of the Boards of nationalised industries; the higher judiciary
other judicial appointments; senior civil servants; senior
the armed forcee; and other groups whicl y be referred to it.

of the Review Body are:

At Hon Lord Boyle of Handsworth, Chairman

Harold Atcherley
George Coldstream, KCE,
ireshfield
w Leggatt,
Lord Plowden, KCE, KBE

BEEE OEEAT

Office of Manpower Economics.

Review Body on Armed Forces Fay.

i
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Introduction

Cheirmen and members of ionalised

Boards 5 S

ummary of recommendations

calaries recommended in Report No

of top salaries

of individuals and organisations who
avidence or asslisted in our inguiries

il
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review
';T' int
1974
Jnd,; and mos
ommended then were

The Government

be implemented
balance
mmended that, shou the increases

the normal

establishing the
Our recommendaed
Heport No

commendations in Heport Mo 11 (set out in A h) were acc

£

salaries implemented from 1 April 1979 were those

prior to those recommendstions (that is, t id atagre

-scommended Report No 10 as sppropriate at 1 April 15978) plus
case between the salary recommended as appropriate at
April 1979 salary recommended in Report No 11. The

increases recommended in Report No 10 has now been implemented

We again empi iged our concern that ti

-~ B

g process on 1 April 1960 should result in salary

were appropriate at thaet date. Provided that the recommendations

implemented this objective will have been fulfilled,

Top Smlaries; Report No 6: Report on Top Salaries - Cmnd 5846.
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Fi =i

lop Salaries, Report No 10: Second Report on Top Salaries - Cmnd

lop Salaries, Report No 11: Third Heport on Top Salaries - Cmnd 757
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mmended

BT

the Chairmen and memt

recommendations reparding the ] BE O
industry Boards have bean . h recent speculation,

pay of Chairmen and Board members

onal iged

ome people have gquestioned whether the
thin our terms of reference. ves share these doubts,

ld remain wi

ombination of reasons.
the growing difficulty, both conceptually
1]

e
ra

We have been very much aware of
practice, of reconciling a '"Review Body' approach with a 'market €
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our Report No § of

in the nationalised industries

crult and retaln board members o
Ak At
Lt

s

added significance to the growing indi
becoming ] oile®, and we laid p

industry abro

rcumstances

ition there is the o mare relevant than saver before,

poliec

1ndlvidual cage

the overridi

LT SBRCTOr LAdUETrlias
itself result in inconsistencies

Arcumstances .'-'-IE."!':I..T:I'jIrn_-" the recent

sh Steel Corporstion, it is hard to see

ent which requires us to recommend on the salaries paid
Authorities and Area Electricity Poards whilst excluding

Rolls Hoyoe.

doubte have not led us to take the decigive step, on this occasion,

o make further recommendations for this part of our remit. But
overnment to think carefully sbout our precise terms of
area, and to decide to what extent, if any, a Review Body
gppropriate. When we were set up in 197 the economic and
, both mationally and internationally, was significantly more

has since become.

»

p Saleries, Report

&: Report on Tep Selaries - Cmnd 5846
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Proble

i10nalls

=l

ed industries

rapidly

exaceroat

with

Gl e

recommendations

should

P
=il Argawil
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evidence
i8 operated.
be operated

and retention

that
flexibly

nesds

particular red

ESEBF

recognised" .

: :
them, wo declded

the nati industry Board str

have consider salaries

nave peen include 1thin terms of

aur

Lrown Agenta for Oversea Governments

)
alt -
ang
. -
i

Highlands and Islands Development Board.

and certaln other I_'iif:.:

cial appointments

‘ough examination of the judicial structure was carried out

that led to Report No 10 in 1978. We have received no

he overall siructure recommended then hes ceased to be appro-

nowever had to consider certasin individuasl proposals for

have led us to consider whether some structural changes

now or investigated in greater depth for our next review.

ainder of our work in this been directed at bringing

that we recomm appropriate at 1 April

1970

e

on Top BGalaries, Report No 10: Second Report on Top Salaries -
{paragraph 87).
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themselvas

CePDATCMENTS ..

and retalning individual s

the major industries on which

of 1 alaries of senior managers

Board.

point of concern to t r wno have given evidence t

the range eystem ' Board members is operated.

wlth the -ommendations that we

be operated 1LeX1DLY

particular recruitment and retention needsa

chievement to be recopnised" .
are gerious criticimme. In the light of them,
particular attention to the nationalised industry

have also had to consider
2n lncluded within our terms

time: the Crown Agents for Oversea Governments

ighlands and Islands Development Hoard.

and certain other judicial appointments

examinetion of the Judiciel structure was carried out as part
that led to Report No 10 in 1978. We have received no evidence
overall structure recommendsd then hes ceased to be appro-
have however had to consider certain individual proposals for
these have led us to consider whether some structursl changes

made now or inveatigated in preater depth for our next review.

remainder of our work in this field has been directed at bringing

that we recommended as appropriate at 1 April 1979

oen Top Salaries -
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help us in this part of our task, we have sought information

o have been appointed to the High Court Beneh in the last
level of earnings at the Bar in ¥ears prior to appointment.
lon we have noted the uneasiness that has been expressed to us

point in

service

been eXpressed by both sides of the Civil Service National

the relationsnip between the maximum of
pay is negotiated, and the pay of the Under

terms ol reference. he negotiations for the
are based primarily on outside comparisons under a system
recommendations of the Royal Commission
refined and developed over the
Civil Service Pay Agreement. It involves
appropriate pay 1 yls oy reference to the remuneration for
comparable appointment itside the civil service. he evidence

ed oy the independent Civil Service Pay Research Unit.

provides specific formuleae for evaluating certain 'fringe benefits’',

ars provided by the employer, and for updating 'outside' salaries

operate {rom dates prior to the affective date of the civil service
Agreement does not inelude, however, formulae for such aspects
Joo securlty, Jjob satisfaction and accountebility, whieh
ified or readily be evaluated, and to which the Review Body
rtance, or on the evaluation of financial fringe benefite such

and other loans on preferential terms.

negotiations on the Assistant Secretary scal
April 1979 terms compared with our Report
of £16,000 for the lUnder Secretary with effect from the same
fficial 5ide and the Staff Side of the Ciwil Serviee National
nr.L: nave made joint representations to us in which they both agree
ithmetic evaluation of the outside comparisons for the Assistant

ndicated a maximum salary in excess of £17,000 at that time. It has

that the reduction made in arriving at the final figure reflected

the Hoyal Commission on the Civil Service (Chairman Sir Raymond
¥ ST
1953=55 - Cmnd 9613%, November 1955,

of the Civil Service National Whitley Council has,
re=named the Council of Civil Service Unions.
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cannot be readily

between the maximum of the

had recommended for the Under Se Implemer-

was staged, and the final netalment

recommended

silor

them as
OmMparlaon
« MNone of

this view in principle,

gmparisons becom

two systems should
cperate fith sufficient
for the
inging our
pon which they were based
pay, respect i,'.'l'-|l'|.'.| of the

In particular, we have re-examined our approach
I superannuation benefits and malsoc the value to be attached tc

gailable outaside.

1l the armed

problems in particular have been brought to our attention t

. ithe

differsential between the ealary of the M

ajor General (and eguivalent)

lop Salaries, Report No 6: Report on Top Salaries - Cmnd 58
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military salary of the Brigadier
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21s

far &

petal

relay { direct comparison: ] ates T pay and condition: ' service
S private sector does however differ as between the four groups within
LETRE referan They are clearly the major consideration in making

o 8 iate galaries for Chairmen and members

Qi -onnot be far out of line with rewards in

Hped

neede:!

in th

i6 o

in o

in th

sRlAT

in which
promotion, Jjob satisfe ion, job security and
in responsibility f final decision taking.
kpround that judpments have to be made of galaries tha
pecple of the necessary professional

¥y of the civil service and of

objectives we have again considered the value

glons arrangements, particularly the inflation

n the public services generally. We have also examined

: evaluation of fringe benefits, including cars, that ar:

discuss this in some detail in Chapter 5, in relation to
service, but we want to make clear that we hawve

approach for esch of the groups covered by this review.
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survey

Lo thoeBe
gurvey ranged from we

FLVLOE aver

It did not

IUpeErannuatlor

LOor top appointments,.
they impose on those

oparation our worlk would be

that we should ai

Major review 1n

between the public and private

Nevertheless, a limited survey has
iat in 1981 more up-to-date information
1

package ill be needed.

y sample contained 72

private sector organisations compared

W11
o An :'-'_‘.-'Z-'rIII.I'T 1977 . The re Bponge rate, at v/ per cent, 8 higher

id covered 1,3%% appointments compared with 1,186, The results of the

Appendix C. The following table shows the changes in the levels of

¢tween 1 January 1979 and 1 -.-'-'J.I]Lh"l.'t":-u' '|'.‘:‘|-'l 1 the pr_',,-',t:; covered by the

tion will be the report of the inguiry into the method of valuation
nsions in the public sector, under the cheirmanship of Sir Bernard
the Prime Minister on 22 May 1950 (Hansard, 22 May 1980, Columne
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and January

Y TE
- i

for all

survey figure of 18.3 per cent

by making an additional allowance

BUTrveyY wWhoso lest increase was De

regponded to the three surveys, we had extensive

Appendix Dl. We are prateful to gll

e listed 4in

this review.

10

CONFIDENTIAL




CONFIDENTIAL

ONALISED INDUSTRY BOAER

in Chapter 1 (paragraphs ©-10} to the doubts we
fuature role vis-a-vis the salarise of Chairmen and members of

industry Boards. However we have made our recommendations on this

& pagls of all the evidence available to us. The fact that we
t be taken to imply that the doubts expressed in Chapter 1
to nationalised industry Board salaries are
that, where salaries are subject to
t to & minimum provided that the reviews
emerge from them are implemented promptly.

in the context of our recent review of Parliamentary
have said before, equally relevent to each of
our standing terms of reference, and not least the Chairmen
nationalised industry Boards. Our experience over the last decade

is all too rarely found to be ‘right' to keep pay up to date

L]

Board for Prices and Incomes carried out & major review in 1969

irmen and members of certain of the nationslised industry Boards.

ons were accepted but they were only implemented in stages up
appointment in that year we decided to put forward interim
& through review of » whole field. Our interim

P

forward in March 19 and were accepted and implemented

ntive recommendations were made in 1974 in Repert No &
ective from 1 January 1975. It will be recalled
ney were implemented in part or in full for three of the groups
of reference, nothing At all was done about those that
the nationalised industry Boards. Consequently between 1972 and

carried out our last major review, the salaries of the

lop Smlaries, Heport No 1%: Ministers of the Crown and Members of
the Peers' expenees allowance: Part IT - Cmnd 7825,

J7: Top Salaries in the Private Sector and Nationalised Industries =

Salaries, Report No 2: Interim Report on Top Belaries - Cmnd S5001.
Salaries, Report No 6: Report on Top Salaries - Cmnd S846,
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largest nationalised industries had
Ban increase of over
This gave

the light

the lavels recolmanae

on salaries that represented

at Doard lev

industries in

indirect conssquence he dipcriminatory &ction

st decade. We cannot e sise strongly that

happen again and that it that these

p to date.

rreat majority of the industries within our remit have submi
itten evidence. We have slso had a series of illuminating and helpful
number of individual industries, with their 'sponsor’
Civil Service Department. Those who gave opral evidence
range of problems and made proposals for their resclution.
fall into three growsa. The firet concerns the general level
nationaliged industries and the limitations on the flexibility
match remuneration against the responsibilities being
below. The second relates to the position of

present structure. A number af

omplexity of their actiwvities, or their vulnerability to

top management from the private sector both in this country and

required tnat the ilndustry be put in & higher 'tier' and thus

lop Salaries, Report No 10: Gecond Report on Top Salaries-Cmnd 7257

|

12
CONFIDENTIAL




CONFIDENTIAL
is made up of proposals
mbers are employed and, in

tem for Board members is

gf the wview that B ies in nationalised industries have to
ive with rewardse in the ivate sector. Management is becoming
mobile, Account must be taken of the degree to whish an industry
tition for senior menagers and Board members. The job of a Chairman
a nationalised industry is not the same
oome of
however

5

general of comparable diffic

that we would emphasise.
valuable on occasion to recruit people with appropriate
cutside a particular industry, it would be an unsatisfactory
iz were to become the normal practice. Individual nationalis

well developed carser structure which in many ot

to the Board. It is extremely important in our view to ensure

that other nationalised industries should t©

hER
o adopt a policy of developing their own top management.

ly from the point of view of the guality of top management

h a policy engenders within an organisation, but slso

need to rely on the ability to attract tale from the private

ompetition with the level of rewards available in that sector.

stress that the arrangements for particular industries need to

flexible to cope with changing circumstances. There is, in our

|
desl of ecope for our recommendations te be implemented in & more
hitherto, provided that the way in which it is intended to be

L

clearly understood. This concern lies behind some of the wider

comended later in this chapter,

in nationalised industries

a8 been put to us strongly that the present level of sslariss for

and Board members in nationalised industries is generally too low.

thie evidence has concerned the extent of the compression and overlap
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present between the pay of Board members

agers reporting to Board members.

=]

the extent this overlap and
ipower Econpmics undertook on our behal
levels in nationalised
covVerage To the

full description of the survey is at

compresslion
pald Board members (excluding
, although there has been some polarisation in
some overlap snd the number showing no overlap.
that most of the E atione which have full-time

some overlap. The overlap pomition ie summarised in

on Top Salaries, Report No 10: Second Report on Top Salaries -
Appendix H).
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memnber
nard member

Board member

to full-time appointments= o

nly

reporting direct to Board members,

whose level of responsibility is next to that of senior

outy Chairmen are excluded.
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overlap varied from one industry teo another. In some casas
an overlap, it was not along direct reporting lines.
lowing for these variations, compression and overlap were gtill

that is undesirable.

crmendationg are intended to reduce the present
removed s ely N 1 ur intention that
between the salaries of Doard members
enior managers below; but there are al rircumstances in which it
for some senlor managers, because of a particular technical expertis

the same industry.

in salary for Chairmen and Deputy Chairmen
\paragraph 62), together with the additional flexibility that
built into the salary system, should enable nationalised
for and ret: v of the quality and calibre needed,
senior management levels immediately below.
Board members, Deputy Chairmen and

Board members.

sibility of individual members of a Board may vary
for this, in aeddition to what is needed
rmance, which we discuss below \paragraph 59).
in the span of the available ranges pending
In extending the ranges, we emphasise that
ention to imply that individusle should be moved automatically
that they now occupy in the existing range fo the egquivalent
new range. Inetead, we gee it as appropriate for each Chairman

the new position in the range in accordance with the criteris under

range is administered.

nave slways recognised that, in most of the organisations with which
cerned, theres will be some posts in addition to the Chairman's which
hesvier responsibllity than can properly be accommodated within the
the Board member. It is this need for a three-tier Board salaries
st has led us in the past to recommend an intermediate range for

hairman or equivalent.

peputy Chairman range is intended to remunerate those who have an

sponeiblllity for wnich they are fully 'second-in-command'. TIn our

16
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make clear that

S1I0E

*halrman

Fogrd members, in eat majori

and not within a a, Yet the qualificia

and not 11N
RE . [ET B an the gualifications

POEL

ppointments and the organisat irom which indiwvidua

gquéence, tne SALA BQULT el i guitable candidate:

industry he next.
L the

for de E Th [ ¥ moE . al

81 Iman

' reguliar

utoms

4 S

tice

I ;"'j|'1-'.-".-.|1]

he present structure in the main has been confined
8 amall number of individusl industriss about their poeition
We nave however had regard to changes in the ecircumstance
the nationalised industries are now operating. We have

exigting structure the Crown _|',|.':r-r|t;' lor Uvergea Oovernmer

nistrations and the Highlands and Islends Development Board,

already drawn attention to the competitive atmos re 1in whic

industries now operate. 'This is perhaps sharpest

Salarie Report No 11: Third Report on Top Saleries = Cmnd

17
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in industries that make

in particularly short supply

tish National 01l Corporation

the National En

equires an adjustment to its place in the structure and henc

commended previously, although due regard is needed

ruited
rganisation to offer a career st

i5lon taken

should continue

expanded rols
to remain competitiwve
lation to top management needs. We recommend

as the _.:-_:"l'_”.'_-_':'1'.. WE were

airman of the
of the NWC. It

recommend that it should be moved

that the two Electricity Boards

Ary purposes.

now much the larger the two and carries
North of Scotland Hydro-Electric Board.

Crown Agents into the existing structure, teken account

have s monopoly but isheavily dependent upon the

from overe 5 governments. We have ad regard to the

and the extent to which they have ensbled the Crown Apents

retain suitably qualified staff. We recommend inclusion in the
the Commonwealth Development Corporation.

ave consldered the position of the Highlands and

Islands Development

smaller than the Scottish Development Agency and the Welsh Develop-

ey, but it hee a wide range of responsibilities and the Chairmen is bath
tive and Aceounting Officer. We recommend that it should also be included

e 'tiar'

+a

&g the Commonwealth Development Corporsation.
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considered whether some change ig necessary in the relative
the Electricity Council and the Central Electricity Generating
5 been suggested to us that the weight of the current responsibilities,
ir respective statutory positions, would justify at least equal
salary purposes between the Board and the Council. However, we have
ld in evidence that it is the Government's present intention that the
ghould have a greater overall responsibility for the industry
y informal means rather than by legislation. We understand that
arrangements are still in progress and we therefore do not
position of the Council or of the CEGE within the

relatlonship may however have to be looked at again when new

been introduced and when it is possible to judge how they have

the posl

ion of the Area Electricity Boards. e
statutory appointments and this is why they come

[hey are however unique in that, alone of the
are regponsible, their appointments are career appoint-
industry. The relationship between the salasries of
those reporting te them is therefore critical. The equivalent
ne gas industry are outside our remit. We find ourselves in
hose who have argued that the Area Electricity Boards should
while they remain within it, it ie our duty to
tiona for these asppointments. As we have explained (parsgraphs
view ol appropriate salaries for these posts is formed against wider
than the need for an adequate salary differential between the Chairman

reporting to him.

alion ol present system of remuneration

has again been put to us that Board salarieg should be removed from
control and therefore from our terms of reference, and should
rmined either by the Chairman or, in the case of executive Board members,

on-gxecutive Board members. We have given further consideration to this

as in our 1978 review , Btill feel unable to recommend its adoption.

ad for external control in view of Ministers! statutory rr'_-npon;g'i_:-_.-'i_'_it:r-
ntments and for defending them in Parliament. The same arguments apply
proposal that executive Board members should continue to be paid as

ves, and in addition receive a fee in recognition of their Board

1 Top Salaries, Heport Ne 10: Second Report on Top Salaries -
253 (paragraph 86).
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le. We would like
within our terms
Board member may be appointed,

LOUE

ld normally be at the ratq
first of hege the ‘averag
particularly in indugtries
roverning progression

within the industries s contrary fto

and incompatible with the normal five year contract

T eTion: recommended full and flexible
atries To meet particular recruitment and retention nes
vement e recognised. While the present arrangements
vement on those which they replaced, they do not provide the
that we envisaged. Here, the way in which our recommen-
to effect acte as a constreint on organisationsl needs.

etatutory responsibility for the salaries of Board members and

ome form of external control remmins. But it should not ba appliad

thwarts the main intention of the scheme when it was introduced -
provide Board members with an incentive to perform well and to

That stage appears to have been reached and we

aeordingly.
changes in the detailed rules should be made to provide greater
particular, we are of the view that the small size of some

on the spread of Board members' salariea through the range

Top Bmlaries , Report No 6: Heport ¢ 'op Salaries - Cmnd S8
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virtually unworkable. We also consider that in the future the

't to be recognised that most Board members reach,

the f:
formance after three years In somo

weight, will jJustify a position at

would emphasise, once again, that ‘ession through the

be on an 'ineremental' be determined primarily

ut to us in the course of this review is .that a full-
also a part-time member of another Board should be
‘ee income accrued from the part-time post. ALt present

ig normally allowed to retain fees of

posslble disadvantage to that work. In Report

salaries we recommended had been implemented,
should not retain fees from outside appointments. We have

his matter again and we remain convinced that retention of euch

justified provided that the salaries for Board members in nationalised

up=-to-date.

attention ham also been drawn to one other preposal, namely that Board

smed in London should receive London weighting. The broad principle we

the civil service and the armed forces is that above a certain

ority of posts will be found in London and that, in these

more appropriate te recommend a basic salary that takes

« This we have done for Deputy Secretaries and sbove in

and equivalent ranks in the armed forces. We see no reason

this precept in looking et saleries for nationalised industries-

recommend the salaries below as appropriate with effect from 1 April

ch cage they are salaries for full-time appointments. These increases

high, but we would point cut that they are essentiml if the pay to those

LW

Board level is not to exceed that of Board members to whom they are

I Part-time Board membera should be paid pro-rata according to the

of time given, subject to a minimum payment of £2,750.

v Body on Top Belaries, Report No 6: Report on Top Salaries - Cmnd S8LE

1« ||':; _-' .
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most complex of the four the fall within

We examined it thoroughly in our major reviews
1977=74 We have received no evidence to suggest that the

ended in 1978 has proved unsatisfactory in practice

I g OI' I

If=to=date needs. WEg nave nag Rowever a number 6! proposals

£
Although they affect relatively few appointments
werall structure and we have examined

review 1B 0 Dring eX1sTing

sonaider i el iMinary way
h b

we intend to loock ¢ in greater depth,
note that we n ) include within our

1

County Court and District

1NQULITrl1as

information on the level of barristere' esarnings

been
parristers from which appeintments are made
ith which we sre concerned. For the 1972-7U

of earnings at the Bar was carried out directly on our

able to make use of survey: cii had been carried out by the
England and Wales and in Northern Ireland, and by the Faculty

in Scotland f the two Hoyal Commissions on Lepal Services.
this kind rely heavily upon the co-operation of individual

f barristers.

additional burden which we are always reluctant to impose and which
by a clear need. Weé concluded that the limited

review made a fu survey of this kind unnecessary this year,

Wwe caoncentrated our

efforts on obtaining information on the level

tion given up by those who are appointed to the High Court Bench.

rourt Judges appointed within the last three years have co-operated

heir earnings at the Bar in years pricr to appointment to
and we ateful to them. The object was two=fold: to obtain a
the financial sacrifice involved in acceptance of an appointment

R

‘ench and to help in forming a judgment on the appropriate level of

for a High Court Judge after taking into account all aspecte of
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ef the appointment. Inevitably, the information

some extent out of date and we have made some allowance by

eration received in the earlier years to | prices.
that individual returns

therafo: include

sacrifice
Moreover,
many professions.
'.'--:'r]:‘.'n offers he 2ess '.,.".!'lﬁll..-.\,l."‘
security. But the judicial pension
vely attractive as hitherto, in
1950. Previously barrister:
their net income
iide for the _:IE"l‘.'::-'j-'nn of

e up to l?; per cent with no

Annual gross and net receipts prior to appointment

1

of recently appointed High Court Judges, 19723-1979

Gross receipts Net receipts

.'L'-_r_l-_'1 ,t'.J'_].:L
Lower guartile 50,416 3 588
Median 70,077 k6,135

i Lo ]
f

Upper quartile 95,022 78,67

- years prior to 1978-79 have been adjusted by applying the appropriate
in the Retall Price Index. 0Gross receipts are the sum of receipts from
ictice and other professional activities. Net receipts are gross receipts
sions premiums and professional expenses deductible for tax purposes.

2l
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recelved does not suggest that there are at present

lties in finding candidates of the customary quality for
appointments within our remit. There are however some signs that
iber of barristers particularly those earning the
emain at the Bar. The numbers are still

are significant and underline the need for judicial palaries
compatible with the status and duties of office and the need to attract
candidates to the Bench in the various categories and teo retain them,

peint in mind especiaelly in our recommendation for High Court

number of proposals for n s to the Judiciasl

this review. Our attitude to all of these propoeals

by our desire to reduce the unusually large number of salary

'top' Judicial structure. Omne of our objectives since we
appointed has | 1 to rationalise. and streamline the structure.

the number of ¢ erent levels of appointment, the more difficult it

maintain differentials that are more than merely symbolic. There are

ral matters upon which we shall need extensive evidence to test tha

ity of our ideas and which we propose to leave until our next review.

few changes tl we consider immediately necessary, that
inconsistent with the aim of simplification and that can be achieved
srupking the remainder of the present structur

LI
is no longer Justifiable for the President ' the
'ribunal, the Chief National Insurance Commissioner and the President
ial Tribunals (England and Wales) to receive less than the President
iz Tribunal (England and Wales). We propose therefore that all four

nta should in future carry the same salary.

econd change affects the Senior and Chief Masters snd Registrars

‘eme Court. We no longer consider that the level of these appoint-
structure adequately recognises the responsibilities involved.

that it would now be appropriaste thersfore for Senior and Chief

Registrare to be included in the group of appointments which includes

Judges. We also consider that the responsibilities of the Master

of Protection and the Repietrar of the Court of Criminsl Appesl

r inolusion in the same group.

e

=4
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. N yre referred to the invitéation

to include the County Court Registrars

LATIACT HEELS

(w3

rarg of the

Court within our review. As Disetr

their jurisdiction extends over all three Divisions of the High

capacity it i1s similar teo that of the Supreme Court Masters

re« But they are not specialists and, in the event, we consider

ibilities to be rather less than the Mastere snd Repigtrars. As
irt Hegigtrars their Jurisdiction is mainly confinsd (apart from
the limited pecuniary juriediction of the County Court. On the other

ot but

their work and by the pressura:

ave guided us hither

t+
F

we have decided to place the

he Masters

th g and Registrars

e
=

preme Court. We shall review their poeition again

It

next

appropriate with
£
k= 000

] Lo, oo
ri President of the Court of Session (Scotland) J

(Horthern Ireland) }
mily Division }

B . 500

b

: Clerk (Seotland)
ice of Appeal (Northern Ireland)

urt of Session (Scotland)

{Northern Ireland)

bunal (England and Wales)

[FEpeCE S | L P el o .
port Lr‘ll'.-ll::.a.:-].l 26,000
surance Commissioner

Iritunals (England and Wales)

. Industrial Tribunals (Seotland)
Principal (Scotland)
rman, ecottish Lands CGourt
g Tribunal (5cotland) )

L

Tt

ial Referese (London)

Lhancellor of the County Palstine of Lancaster
Liverpool

of Mancheater

ireuit Judge, Newington Causeway
{ Belfast {(Northern lreland)

T ¥ e R Sy
1
=
T
N
L
L)
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JUAEe
tropolitan Magistrate
ribunal (England and Wales and Scotland)
irance Gommissioner
General

tiand/

&

wrt Judge (Northern Ireland)
;ourt of Protection
i Chief Masters and Registrars of the Supreme Court )
sf the Court of Criminal Appeal )

= 1
j&

n, Industrial Tribunals (England and
1l Ecotland)

‘oreign Compensation Commisaion

gistrars of the Supreme Court

\England and Wales

ourt Hegistrars and District Registrars of
Court

27
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OF THE HIGHER CIVIL SER

terms of reference as they affect the civil service are unchanged.

e

They
he grades of Under Secretary, Deputy Secretary and Permanent Secretary
in some 30 major Departments of State.

continued to adopt two basic criteria in assessing salaries. First,
uld be ressonable compared to what is available outside the civil
weight of responsibility, bearing in mind differences in conditions
t and in remuneration other than pay. GSecondly, that they should form

civil service as a whole.

~oherent

herent salary structure for the

January 1960 and 1 April 1980, there was an overlap of £286 between

A

scale for Assistant Secretary, which is negotiated, and the

The immediate cause of the overlap was the Government
to implement the increases recommended in Report

o

No 10 in three stages,
the third stage being deferred until 1 April 1980. However, it is
it the underlying relationship between the pay of the two grades is
isfactery. We have therefore re-examined the methods we have used up to

order to consider whether any change in cur approesch is called for. We
greater detail below (paragraphe 79-82), but make three immediate points.

he first is that the very fact of an '"interface'

betwean two different systems

responsibility is liable
These can arise precisely because of the underlying

rences that have led to the establishment of two systems.

: sacond is that the higher one goes up the civil service structure, the

t becomes to make direct comparisons and therefore the greater the need for
ndent reviews. To the extent that outside comparisons have a part to play account

be taken not only of the relative value of the other items apart from salary in

eration outside, but alsc of other aspects of employment that are truly unquanti-

in alternative approach would be to await the outcome, each year, of the

January 1980,

28
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Se

cretary scale then establish

and

the maximum of that scale and the salaries

This would not, in our view, be compatible with

independent machinery

for reviewing remuneration'

o Py .+ . g e 3 : e Dat
e rriescd E510N and now embodledq I the heview

PENSION ArTangements

is is ject of an independent

1L

caverad by these arrangements. We that the

nope

review

Lme

available in 1 for our next when we closely

superannuation arrangements for all the groups thin our terms

pengiona benefits

le, we are faced with the problem of assessment for the present review.

te made in the past by the Government Actuary have been on actuarial prin

o

e relevance for actuarial purposes we have always recognised. However, we

ongietently expressed doubts sbout their dirsct relevance and adeguacy for

of comparing leve

8 of remuneration in the public and private sectors.

of a pension that is fully index-linked c&n be expected to be higher

b

retirement. It is therefore pertinent that those within our

of This does

or in the later

full

oe either in mid-career, Btages A career.

that the allowance for index-linking should be greater

k

for the other grades. Other factors have to

8 the difference between the salaries paid inside

service for jobs of egual weight and responsibility taking

the normal life expectancy on retirement. Those now in the most senior

nave

made a notional contribution to their pensicn during their earlier

in the givil service. Differences in the rate of acerual are

the civil service the standard period of service required to

3 full pension is 4O years.

In the private sector it is often possible

enior executives to accrue a full pension
indisputable that an inflation-proofed

nich ghould be mssesssed as part of the

29

over a shorter period. It ims
pension continues to be of great

total pension package, though we
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at some features, such as the rate of accrual, are not as attractive
top executives elsewhere. Our salary recommendations reflect an

value we ascribe to the pension arrangements,

fringe bens

rmation about inge efites & 1abl for the pUrpoEes

sgarily been limited. We always have to balance esach year
prenensive date agalnst the i that our demands i1mpose on

50 generously with the surveys

carried out an our behalf.

information available to 30

A IV1eW ,
f benefit in the private sector thesge levels

been large enough to merit a full

ontinue to be the pattern is he futur

ination every three yeare supplemented in the intervening

B cAr continues to be the single most valuable benelit
at equivalent levels outsir the m ic servicegs. We noted

that the provision of a cs top management levels was

a

have no evidence to suggest that the incidence of provision

these levels or that there has been a significant increase in

of total remuneration. Howsver

siderable evidence that the provision of a car has become an

important feature of remuneration at lower levels in the private

has had a significant effect on the salaries of those appointments

notor that are immediately below our remit and has therefore
'face' problems to which we have referred. Indirectly, this

have had to take into saccount in reaching our recommendations.

mance-related pay

noted in pur lsst report on 'top salaries' that a study of perfoarmance-

in the private and public sectors had been commissioned from the Office

iv on Top Salaries, Report No 6 Report on Top Balaries - Cmnd SELG

aph 7).

Roiiew Body on Top Salariea, Report No 10: Second Report on Top Salaries-- Cmnd 7253

¥y on Top Salaries, Report Ne 11: Third Report on Top Salaries - Cmnd 7536
arapraph 15),

&

A}
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by the Lord Privy Seal through the Civil Service Department.

:ompleted earlier this year but we have not yet received evidence

We hope to consider this issue next year.

gurvey which has 1 carried out on our behalf indicates the

Blent

since our last review in outside remuneration at broadly eguival

As we have said before we sSee such comparisor E

ons 65 &

of the process of making judgments on pay at these
zontinue to be relevant, ilncludir
ifferences in pension provision:

bene 1S . LB 5il ALELL E i * nead [or a coherent

compression and overlap

nationalised industries Bt Board level and below has been

tadin L L

ompression between the maximum of the Assistant Secretary salary

Secretary. We regard it as important to relieve the compression

e gt

also consider it important that the solution should not be

boosting the palaries for which we are responsible without

1 other relevant considerations.

1 the Tollowing salaries as appropriate at 1 April 1

Service

the Treasury

3k, 000

51,000

o 1|';-:_|| )

2% . 500

= 3 . gL
Report on Top Salaries - Cmnd 5846

b
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Eeport No 6 the particular pay principles that we saw as
in the armed forces in addition
icable acrese the four groups within our remit.
concluded that the de facto salary relation-
levels in the civil service and the top ranks

we have had no evidence to suggest that

been drawn to our attention. The first has been the reduced
between the military salary of the Erigadier and the salary - the
Mhis problem is le re than the problem that has arigen in
aryice between the Assii it Secretary and the Under Secretary.
ig important that the salary of the Major General should reflect

responsibility carried on promotion. Our recommendations are

gacond isgsue concerns the relationship between the remuneration of medical
pificers in the ranks with which we are concerned and that of medical
officers in the structure below. As in 1978, written evidence from
the Review Pody on Armed Forces Pay has been

gur attention in so far as it is relevant to the sslaries of medical

renerals and Lieutenant Generala. As before, the evidence draws sttention

o

wmpression of differentials. The solution proposed by the British Medical
is that all medical ranks should be brought within the terms of
of the Review Body on Armed Forces Pey. We do not see the division of
ibility for the pay of the medical ranks between two Review Bodies
in sny way a bar to establishing appropriate differentials. We do
see disadvantages in dividing reaponsibility for medical Major
and all other Major Generals. We explained in our 1974 rﬂpﬁrﬁ1 that

f:istinetion could be drawn between the nature of the overall responsibilities

keview Body on Tep Salaries, Report No 6: Report on Top Salaries - Cmnd SB4G

'-"-.Il'l
graph G4 ).
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als and Lieutenant

lusion,

| = i % N o
both 'combatant

Iop Balaries, Report Ne 10: BEBecond Report on Top Salaries -

ah 50).

zE
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I I:\.J-g F _:.l I |;I..:' [

not on this occesion carried out a fundamental review of the whole

B f
i | e S |

we did in our 1972-74 and 1977-78 reviews. Instead, we have

of immediate difficulty and where possible have dealt with

ndations. In addit

tion we have brought our previous

O date,

industries, the civil service the armed
nationalised industries we have stressed
limits set by our recommendationes
recommended wider ranges for nationalieed
¢ Chairmen (paragraph 43%) and have proposed that the Govern-
exceptionally be able to make available up to 10 per cent more

ommended salary for nationalised industry Board Chairmen ir

tiers (paragraph 3. We have again recommended that there
flexibility in the use of the ranpes for Board members

gpeations about the conter of service contracts given

'ward members (paragraph 57).

commend the following rates as appropriate at
3
=

25.8 per cent and represents an increase of £10.9 million

-

galaries for the appointments within our terms of reference.

hin & renge of 16.2 per cent to 30.6 per cent, excluding changes which result
an industry being moved from one 'tier' to another. Also excluded are the
ew additions to the remit.
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Recommended
1 April 1900
galarias

LI:‘S-..'."J[."L:-
g, 000
of the Court of Session (Scotland)

itice (Northern Ireland)

. J g w e 4 ¥ & 58 I.'T"I.‘:{:.
fAmlly Livision

oL Appeal
Lierk {(Scotland _':I M a0

of fAppesl (MNorthern Ireland)

16,000
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Recommended
<1 El:"i 1 ']'_.-".- }
salaries

:ssion (Scotland)

FEE

I\.I

,

(Enpland and Wales)
Tribunsa

TANCE -:‘I"I'T.ﬁi:, BRELONOET

¥

lrivunals

yRey

Judge, Newington Causewsy
1fagt (Morthern Ireland)

FEFPFOIR

politan Magistrate
snds Tribunel (England and Wales and Scotland)
surance Commissioner

renerel

\ecotland )

rt Judge (Northern Ireland)

Court af Protection

o
=
8L on
LT
-
H".
B
%

1ef sters and Registrars of the Supreme Court
the Court of Criminal Appeal

#

hairmen, Industrial Tribonals (England and

e

£ e o3 )
and & 'ZIJ'.'.:'::J'L:'J

gn Compensation Commission

&

-5

the Bupreme Court
(England and Wales and
Mvocate General
ial Stipendiary Magistrate

lent Magistrate (Horthern Ireland)

Court Regietrars and District Registrars of

gh Court

36
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megbers of nationalised industry Boards

PR Deputy Chairman
Chajirman

1l Gorporatior

duthorities

Boards 2h 000-H% 19 25,000

Pl 5 ) |- : (ke 2} = . "
Board =l 1 152, 500-20,500 |1-...r.x'..|f.|-.'I'-1f._||_|1_|

Chairman range is intendad to remunerate those who
regponsibility for which they are fully in command

5 af this report).

29

CONFIDENTIAL




CONFIDENTIAL

1es lor full-time appolintments. FPart-time Board members should be
on a pro-rats basis according to the time devoted to the appointment,
£ £2

£ 3

to & minimum o

expressed in percentage terms, these increases are large

IE

arae substantial. But we would draw attention to the

within which as a Review Body we necessarily work First, we have

-

a coherent salary structure for the groups for wl We are respon-
glso recognising that, i he civil service and in the nationalised
below our terms of reference is settled by negotiation.

ecommend levels of remuneration which will enat

emit to attract and retain people of the right
the nationaliged industries. Given these
appointments to which they :late, we
pogals are right If Government and Parliasment feel
th different terms of reference for the

new means of -?CLT‘I":F:‘L]'.';.' out our presant

BOYLE OF HANDSWORTH

HAROLD ATCHERLEY

GEORGE COLDSTREAM
RGHFIELD

ANDEEW LEGGATT

PLOWDEN

SEEAR

F MANPOWER ECONOMICS

1500

}E
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SALARTES RECCMMENDED IN REPORT

TR

were recommended 88 appropriate with effect
f full until

M LR ) tram 1 April
I April 1980. The numbers ip post at

Report No 19
recommended
sRlaries
v

Numbers in
poet at
Jantuary 198

ivil Sarvice

ers in the armed forces

18,000

ek

T, 000

#f Jugtice (Morthern Ireland)
ient of the Family Division
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Report No
recommended

of Appeal
‘lerk (Scotland)
of Appeal (Northern Ireland)

[Secotland)

ransport Tribunal

al Tnsurance Commi

‘ribunals {(Scotland)
stotland | 27 000
- 27,000

Lande Court
(Scotland)

(London )
the County Pelatine of

iverpool
iegter
Judge, Newington Causeway
elfast (Northern Ireland)

Commissioner
wneral
1d)

Judge (Northern Ireland)

-ourt of Protection

S B

f Masters and Registrars
nairmen, Industrisl Tribunals
anad wWal ed and Scot] ﬂj'.l:'-.:l
! ign Compensation Commission
T the Court of Criminal Appeal
\wtatland )

T T B e

Registrars
Magistrate
trial Tribunele (England
acotland)
hlvacate General
_P'Ljﬁ”ﬁdjﬂf] Magistrate
“Hgistrate (Northern Ireland)

17,250

T Tal T el T R T

4o
CONFIDENTIAL

Numbers in
post at
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REeport No 11 Kumbers in post at
recommended 1 January 1980
salaries (full-time} lpart-time

i

members of

dustry Poards

Corporation

nairman

nterprise Board
eel Corporation

UH 500
34, 500-42 ,000

28 ,500-34 .5

i s s i)

5 "
1
¥

tritity Generating Board

;dom Atomic Energy Authority

1

hairmen

Welopment

Company

1 Corporation
tion Authority

roortes Authority

31,000

22,.750-27,750
18, 500-22, 500

and Hydro-Electric Board
and Electricity Board
‘opment Agency

otl
Fansport Docks Board
‘rangport Group
ater Council
: i 27,750
20, 000-24 , 500
15,750-19, 750

1
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in post at

1980

~time)

Report No 1M Numbers
recommended 1 January
(part

salaries

(full-time)

on a pro-rata

paid
normal

part-time Board members should be
devoted to the appointment. Those whose

ghould be paid one-eighth of the mid-point of
a full-time Board member subject to a minimum of

day a fortnigh

range of

¢4 m
caime

lary

Executive

nt, including Vice-Chairman, Managing Director or Chief

|-
e
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TONATTERR TMATICTEY CATADY [ e e T T
ONALISED INDUSTRY SAIARY COMPRESSION SURVEY

by the Office of Manpower Economics
the Review Body on Top Sal

aries)

similar in form and in coverage to the first such

Ny | ey 3 5 o " -
L97%=-197% , ilnguiry forms were sent at the end ol

nationalised industries and other organisations which fall

8 remit, FEach organisation was asked to show, in thousand

-~ T

listribution at 1 April of each year of the salaries” of the

ard Members (full-time only, but excluding the Chairman)
Senionr executives 1 (defined as those senior staff reporting
directly teo Board Members)

ar executives 2 {defined as those senior staff whose level

[ reeponsibility is next to that of senior executive 1).

survey respondents weare also asked to give information on the extent
n or overlap of the salaries of senior executives with the salaries
whom they normally report. All crganisations except one replied in

information to be used.

f thousand pound ranges is a crude measure of salary differentials.
difference of ¥ one thousand pound ranges between the salaries for
zould mean a salary differential of between £2,000 and £4,000
location of each of the salaries in their respective ranges. Other
could affect comparisons between years are job vacancies, and
he structure of the organisation; but the comments made by respondents

hese factors have had little effect this time.

firet survey is given in Report Ne 10 Second Report en
._,

LCmnd 7253, June 1978), Appendix H.

M

embers' salaries at 1 April 1980 the organisations were asked to give

which would result from the implementation of the recommendations made

Heview Hody in its Report No 1l. For senior ataff, if salaries at that
not lmown figures for 1 January 1980 were requested.

ion of “"salaries" to be used was that in published accounts for directors
oyess recelving emoluments of more than £10,000, nawely, emoluments in cash

exeluding employers' contributions to superannuation schemes.

L=,
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yr1 Hoard members and senior executives

ietailed relationships between the salaries
in individual organisations are not shown.
ne 1ndividual returns showe that for many organisations the
erlap or compression between the ghest paid senior executives and
snd highest paid Board members (excluding Chairmen and Deputy Chairmen)

lightly or stayed the same. This was also true for the highest paid

1l compared with the highest paid senior executive 2.

summarised below in Table A which compares the
senior executive 1, and of-the highest paid senior
laries of the lowest and highest paid Board members.
industries 1n which the senlor executive was remunerated
ime or a lower thousand pound range compared with the highest
Board members in the industry. The table suggests a polarisation
ith inereases in both the number of organisations showing some

the number showing no overlap.
TABLE A

which senior executives 1 and 2 were paid more,

La)

in 1977 and 1980 compared with Board Members

Number of organisations

Helationship l;_l",.'-"? l.ﬂ:’-'ﬁ

enlior executlives < 1n:

range than lowest pald board member
¢ a3 lowest paid Board membar
range than lowest paid Board member

Total number of organisations

1er range than highest paid Board member

Fange as highest pald Board member

range than highest paid Board member

Total number of erganisations

paid senior executives 1 in:
than lowest paid Board member
lowest paid Board member
than lowest paid Board member

Total number of organisations

Fange than highest paid Board member
rangas highest paid Board member
range than highest paid Board member

____‘_‘_‘_-_-___-_rf)tfs] number of orpanisations

il rman and

Deputy Chairmen are emxcluded.

CONFIDENTIAL'




CONFIDENTIAL

by overlsp in pay between Board Members and senior executives

19 industries, which, in 1980, had a full-time Board member other
oty Ghairman, Table B shows the number of organisations
overlap classified according to the number

in the organisation who were remunerated more hignly than the higheat

pald Board member.

ne in 1980 in which senior executives are remunerated
more highly than Board members

[ Number of organisations in which the number of senior executives
shown by ranges in the first column wers remunerated in a

higher thousand pound range than the

Lowest paid Board Highest paid Board
member(al member(a)

Number Number
n

ot

..1

nd Deputy Chairmen are excluded.
“ organisations in which 1% executives are remunerated in the same thousand
as the lowest paid Board member.

mE 'J]-';;'_;rr]_r'j-::ltj.nrl in which 1 exacutive is remunerated in the same thousand
nd range a8 the higheet paid Board member.
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pared with the corresponding table produced from the 1977 survey ™
rall distributions are similar with, on average, slightly fewer senior
being remunerated more highly than the lowest (highest) paid Board

in 1980 tham in 1977.

wwerlap in remuneration between Board membere and senior executives

the overlap between the highest paid senior
rthest paid Board member. Thus the largest
salary of the highest paid senior executive exceeded that

Board member was 10 thousand pound ranges. The table shows
out of 19 organisations (42 per cent) the highest paid senior
higher thousand pound range than the highest paid Board
19 (68 per cent) the highe paid senlor executive was
thousand pound range than the lowest paid Board member. The
fipures from the 1977 survey are 7 out of 17 (A1l per cent) and

|
(65 per cent) respectively .

TABLE C

he galaries of the higheat or lowest
gheat paid senior executive in 1980

xtent of differential between th
paid Board member and the hi

Number of organisations in which the salary of the highest or lowest
paid Board member exceeded (+) or was less than (=) the salary
of the highest paid executive by the number of £000 ranges shown Total

numoer
Number of £000 ranges of

organi-
gations
— -3

and Deputy Chairmen are excluded.

Salaries (Cmnd 7253, June 1978) Appendix H,

Salaries (Cmnd 7253, June 1578) Appendix H,

L&
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satricity

- ] =
Yy boards

i o
AT'e8 &Lk

{which normally have
there was either compressi
the Deputy Chairman. In
one case overlap between senior

execCutlives

id Board member)
However, thie can sometimes
a position on the

CLlveness a Board
the range

that
erlap

where
mpression had been borne

there had

rne by the salaries
lhere were some uggestions of
levels.

ECONOMICS
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QAT ADTTC
skl L L Sl

aof Manpower Economics on behalf of the Review

Smlaries)

and in mean salaries
aring between January

and s i ‘ganlisati

January 1940
lus bonus,commission and

galary plus bonus etc
i1 salary for each Lype of

an, guartile and decile salaries including bonus,

and profit sharing in January 19 B x af
T

ion in ranges of Januw 000 salaries plus bonus,

PR

)y size of organisation .

gk
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SURVEY OF TOP SALARIES

M T DOWET

purvey of salaries and other direct remuneratior

I:-.'I.g.|,r-i-|--::1 Deputy Chalrmen, main

carried

gUupersann

organisations whiec
. anrT

o .--_r||j_.-..-_3.| ember 197

approached on

about the same (as was done
rate was 77 per cent compared witl
the past the response rates for
HuTvay sove
4 companies. The @2, both ag regards organiss

he analysia of the sults, is shown in detail in
Table A below with the response to the previcus BUrVEY .
surveys, information was requested only for full time
snd responsibllities had not changad :_"|tr'!:"i_'|'|_";l',l duri ng the
urvey, and each organisatic as asked to provide

maximum of 3 posts.

e current and the provious survey asked for information at

Ihe distributions from the two surveys of esalary plus bonus
are shown in Table B below. This year's survey shows a
1979 salary plus bonus etc than the survey last year, due

to the higher propertion of Board members - inecluding

firat four surveys are given in Report No 2, Interim Report or
(Cmnd ."-J“'.-"1.|, June 1"-";-'.-1.," Appendix E; Report Nao by Report on Top
G546, December '1"'.*';""'-1,_.1'|]'.|‘;}ﬂ1r_-::'.x L; Report No 10, Second Report

(Cmnd i '.-'-I| June '1',1"";';‘1'.'.. lr'-j'IEi“'I;""-i." E and in ii"*;:-:_'l]"‘l' No 'f'].l, Third

L

vy g 5 o i = ke " P
F'ap .'.'--'L.'.-'u'=_l;-f._ (Cmmd 75 r"f-, June 1979), Appendix C. Pensions and fri nge
were covered in the second snd third survey s .
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Table B

Percentage
ol pOEBELB

her
Deputy | main
TOETd catd 'IE".":!-II'H o '..;[.__Er,d

members membea

Z 0
A b

21.1
14.7
12.1

1.9
54 _4

there are less than 5 posts.
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i 1 IS

znd Deputy Chairmen - in this year's survey . A further comparison

(2)

wo surveys is made in Table C which shows average salaries plus
level of post by size of firm. Differences between
in the present survey and the previous one are due mainly
of different organisatione in the two surveys. They deo dot
iat for a given level of post either survey was recording a consistently

m

rage for 1979 salary plus bonus etc than the other. The percentage
at different levels of pay which are shown in Table ¥ do not appear
been signifiecantly affected by the higher proportion of higher level

's survey.

g7e ta 1 Tﬂﬂ'-l."u"‘l':" 1979 (Table:

shows the levels of average salariee slone and of average salaries
nus, commission and profit sharing in January 1979 and January 1980, and
ntage increases between those dates. The percentage increases for
plug bonus etc were as follows

FT=

15.2 per cent (16.0 per cent for salary alome)
16.5 per cent (15.9 per cent)
16.9 per cent (17.% per cent)
20.1 per cent (19.7 per cent)

18.3 per cent (18.2 per cent)
given level of post, there is little difference in the

salary is considered on its own.

sverage increases in salary plus bonuses etc for senior executives,
largest companies (net assets of £1,250 million or mere) and
organisations where they are between 23 and 29 per cent, are between
cent and 20 per cent. For other main Board members, except in

arganisations (whers again- the average increase iz higher at 24 per

s survey 58 per cent of the posts covered had a 1979 salary plus
bonue ete of £17,500 and over and 38 per cent of the posts were at Board level
or above. In last year's survey the corresponding figure for 1979 salary plus

etc waa %8 per cent and 35 per cent of posts were at Board level or above,

ng have been omitted where there ares lesgs than 5 poata.

52

CONFIDENTIAL







Reaponse to survey
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LLLS .'3 '.'{fl'!jj__"!.'?iL:'n and pro r" t "1_".‘."-|T“i-'!';['.: II'.I.'_""'.\'F_—:-_-:'_- _' anuary II-' 1 | -.i.ﬂ.:.i. ._rq:—‘g'_l_:_._-l _' (R Ts

by type and gize of orgapisation. G TABLE 2
Mean Salary L ____Mean Salary plus he eLtc :
1979 1980 Percentage 979 | 1980 Gintage
| l bl 1 increase el |  increase
Now £000 £000 A 000 L
£1,250m and over 3 = - - =1 2 | =
£ G 47 .4 58.7 23.5 2348
L 47.5 16.9 45,1 17.0
g 12 33,1 13.0 30.3 13.2
12 25.8 12.4 27.6 2.9
::.tr_‘ _F_l e rfi..‘l'f ]t‘r:_"_ 'l'i"l:l-l:l .:_':' 1
—_ |
Financial 5 bbb 50.8 15.8 5.3 525 15.8
Total 2k 28.0 Lh .7 16.0 4D.5 L6.6 15.2
= | =
ts: £1,250m and over £ k.2 11.5 69.3 79.8 1542
£ 250m - 13 56.6 12.9 50.7 573 13.0
£ 50m - 21 4.5 17.3 38.9 45.7 17.4
£ 10m - 23 27 .0 18.1 2L .8 28.9 i 17.0
Under £10m ! 8 2646 17 .8 27.5 311 - 12.9
Total 71 41.5 15.5 37.8 43.6 15.5
= : = - ; | -
Financial 4 37.0 45,7 18.3 8.2 6.5 21.8
I‘L—J_.:ll :-:: o | I—l--"i,.,:_lJ,= '15,9 __‘::-?.E! t"'ll'l.1 "5.5
\ card members [
ssets: £7,250m and over | 19 50.4 37«2 14.0 ICe0 61.8 eaa
£ 250m - 72 31.7 36.8 15.9 32.1 373 1641
£ 50m - | 96 26.1 30.8 18.0 2742 3242 18.2
£ om - | 15.7 18.3 16.3 17.8 20.3
Under £10m ; 53 15.2 18.4 20.6 18.6 211 13.0
Total | 347 23.7 27.8 16.9 254 2945
- I |
Financial | o8 202 35.5 21.8 30,2 37.5 j 24,3
i T
Total L 375 2k,2 28.3 17.3 25.7 30.1 .' 16.9
& o s '
B CC %ss=ts: £1,250m and over i 62 25.6 32.0 25.4 26.3 3349
L 250m - | 165 19.9 23,3 16.9 20.3 23.9
£ 50m - | 200 17.3 20,1 17.8 18.1 21.4
£ 10m - ; 93 11.7 13.8 18.4 12.5 14,7
Under £10m 126 110 133 203 T 14,0 -
Total | 7h6 16.1 19.1 19.0 1647 20.0 &
Financial a1 23.6 29 .4 24L.3 2541 30.9 ' 252
Total B27 16.8 20,1 19.7 17.0 211
M J B
and ovelr X 3545 42.0 18.9 30«5 e . i
- &0 25.8 30,1 | 57 2h.2 | [ /el
- 131 22.2 6.1 WP 2.2
- - 14,4 16.9 17.3 15.6 ! 10
== £ ! L Eed i [ E & Note: Fipgures are not shown where
Om 13.3 15.9 , 3ol 15 Rl - L
2 g e o ATE than 5 posts,
Tatal 215 20.3 2%.9 17.7 2144 e
Financial 128 7.1 33, 1 221 28 .4 | geeb
tal L .,'Tr_:-; 11 0 |.-'\|I'|..|q ]E'.c.‘ 221 | & P




Mean salary

- 1 Number
9 salary plus bonus etc . 3 Baeg Ly R
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Number and percentage of posts with salary increase in

Quarter ended

Year ended

Sept|Aug |July]d May |Apr | Mar
1979119791979 197911979| 1979 Jan |Oct |July|Apr
1979] 1978| 1978] 1978

Jan

1978

Jan

1977

Jan
1976 or

earlier

Chairmen

Deputy
Chairmen

d
<
-
=
Ll
Q
LL
=
O
o

Other main

Board
members

Senior
executives

All posts

No.

%

—

\n
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8 o
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o
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Note: Deciles are not shown
medians and means are
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3 i nges of January 1900 s
B e T e =har - } ==
il > B N L L
main Board members

Range of 1980 salary plus bonus etc.

-~

Commercial and

industrial

Net assets (£m)

1,250

and

Under
10

Total

Financial

Total
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over 1,250 250 50
i fF "t f b ¥ J
No. % | No. % | No. % | No. % | No. % | No. % | No. % | No. %
2
RN -] 2 A - - - = 141 ] 321 2 7.1 13| 3.5
= £60,000 and over 9 ol 2 2
E - 10 1_:' 9 - - Ei - - o ?';:' .:LI / : r._"r | 1:’? :‘:'lE
£50,000- DS g
Cl ’ = - r —~ - - Ta = Sl i 3t 3- = =D :! - - = 7'__- '\3':]
™ O 21 . O 1':‘1 Pt vl Y \J o » T — A el ¥
b £40,000- 2 £ ¥
z 4 2 1 20 27 « O - P 2 -"} - _'II:'I LE‘ ’iE.II_+ 9 33--! _I:}i.'.- ']_:;,";_l
O .'.’2351000- nj cle = =i "% - s " - . - | | X 7%,
9 - 3 18.1] 36 37 « 3 o . +5 } BE 16.1 ] 10 2571 66 | 17 ¢
£30,000- 3l - i ) : =13
i - ': '{-;'-‘ -\:E d___: & b 3 .T -: j "-I:' 5"} o ” 3 = ""II-_: '| 4)-5_4
£25,000~-
; 2 > £ £ 7 hel | 52 Jel 5 10.7 55 e
12215m* - - al e 8 ] = . o ¥ = = :
1 1 Z £ 182.9 | 30 R 6 G = 30 8.0
£20,000- - - ot b b . > Jed | I -
A I - - s 0 5.6 . - _‘:":I t{':‘
£17,500- : - Lok : : 3 | € - -
% g i z o L = "1
3 Y o - - : . I’/ eV | cc DD - - CL S
£15,000- - ; 4
. 4 . 1S.171 117 4.9 - - 1] 4.5
£12,500- | g o B
= - - - - - - 0 . 90 |2 e = - c b Y=
£10,000- ‘ o
n - oy - ) N _ 9.
£ 9,000~ = .
Under £9,000
N~ - & - S e — -~ —_ - - ~ 3 - r g : - A
Mean salary plus bonus etc, £LOOC 01.08 o 7 22.c 2035 271 292 2f e el



http://ran.es

- - e 2 salaries T e = commission and profit
Distr-ibution in ranges of January _"_-_ & .n||__:_|: 1L e i'..l_.i."' 1_ OIS 5 Or 1 E
] ' sharing, by s51z€ of organisation

Senior executives

Commercial and industrial

Net assets (£m)

Range of 1980 salary plus bonus etc. Financial
250 l 20

but
250

No.

£60,000 and over
£50,000-
£L0,000-
£35,000-
£30,000-
£25,000-
£22.500-
£20,000-
£17,500-
£15,000-

. £12,500-
£10,000-
£ 9,000-
Under £9,000

Mean salary plus bonus etc.Z000
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Q
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APFENDIN D

HEETE

CRGANISATIONS WHC GAVE EVIDENCE OR ASSISTED IN OUR

gave oral evidence

e

the Highlands and Islands Development

Home Civil Service

Barlow, Chairman of the Post Office
l, Chairman of the North Western Electrieity Board
nan of the Central Electricity Generating Foard

sh Railways Board

at the Lord Chancellor's Department

the National Coal Board
the British Transport Docks Beard

Chairman ol 1
Service Department
British Railways Board
the Association of Members of Gtate Industry Boards

Nationalised Industries Chairmen's Group
Crown Agent and Chairman of the Crown Apgents for Oversesn
trations

Asspcilation of County Court and District Registrars
he Central Electricity Generating Board
Chairman of the National Cc Board

the Electricity Council

Minister of Transpart

Agent and Managing Director of the Crown Agents for Oversea
Administrations
eneral Secretary of the Society of Civil and Public Servants

r, Director General, Staff, of the National Coal Board
Head of Personnel, British Gas Corporation
gton CE, the Government Actuary
i g 9 e " 1 2 ik = 3 - c.
Beeretary of the Council of Civil Service Unions
ir Keith Joseph MF, Secretary of State for Industry

tendall , Secretary-General of the Council of Civil Service Unions

G

ght, Chairman of the National Enterprise Board

[ Lawrence CHE, ERD, Chairman of the National Freight Corporation
KCB, MBE, Chairman of the National Water Council

[' Matthews, Chief Master of the Supreme Court Texing Office

(=L
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the Institution of Professional Civil Servants

and Group Managing Director of Cable and

British National Oil Corporation
the Natiomal Freight Corporation
Judge
British Railways EBoard
airman of British AeroeEpacs
Personnel Director, British Airways
Permanent Secretary at the Overszeas Development Administration
Chairman of the Yorkshire Electricity Board
hett, Association of County Court and District Registrars
CE, Permanent Secretary at the Department of Energy
Fagt Offiee
iy Chairman of the British Gas Corporation

irector Gepneral of the National Water Counei

EE, Ghief Mational Insurance Commisasioner
‘hairman of the Electricity Council
gh Airports Authority
Chairman of the British Natiomal 0il Corporation
vies MBEE, Association of County Tourt and District Registrars
bary of the Association of First Division Civil Sarvanta
KGH, Second Permanent Secretary at the Department of the Environment

the Secottish Courta Administration

rie Younger MP, Secretary of State for Scotland

wrpanisations who gpave evidence or advised us

Department
[ partment

fence

1 of County Court and District Hegistrars
af Members of Btate Industyry Boards
{ British Industry
dustries Chairmen'e Group
1 Bervioe Unions (then the Staff Bide of the Civil Bervice
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industry, commerce and finance co-operated

fice of Manpower Economlcs.

and Administrations

DoRIG

Electricity Board

Corporation
Couneil
*0tland Hydro-FElectric Board
* Water Authority
 Electricity Board

ter Authority

Authority

"elopment Agency

‘Aneport

Group
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