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Note by the S e c r e t a r y o f the Cabinet 


£0j^ _ M i n i s t e r s have to c o n s i d e r what a c t i o n should be taken i n r e l a t i o n to the 

owing awards and r e c o m m e n d a t i o n s f o r pay i n the p u b l i c s e r v i c e s : 


*• The C i v i l S e r v i c e A r b i t r a t i o n T r i b u n a l (CSAT) a w a r d f o r the 

n o n - i n d u s t r i a l C i v i l S e r v i c e i n v o l v i n g an average i n c r e a s e o f 

^•9 p e r cent. 


u
 « The A r m e d F o r c e s P a y Rev i e w Body ( A F P R B ) r e p o r t r e c o m m e n d i n g 

an average i n c r e a s e o f 6. 1 p e r cent f o r the A r m e d F o r c e s up to the r a n k 

0 1
 B r i g a d i e r and e q u i v a l e n t . 


l x 
« The D o c t o r s and D e n t i s t s Review Body (DDRB) r e p o r t r e c o m m e n d i n g 

an average i n c r e a s e o f 6 p e r cent o v e r the r a t e s r e commended f o r 1981, 

m a k i n g 9 p e r cent i f the 3 p e r cent t h a t the G o v e r n m e n t deducted f r o m the 

1981 r e c o m m e n d a t i o n s i s r e s t o r e d as al s o r e c o m m e n d e d b y the DDRB. 


l v 
- The Top S a l a r i e s Review Body (TSRB) r e p o r t r e c o m m e n d i n g 

a
 v e r a g e i n c r e a s e s o f 19.4 p e r c e n t f o r the h i g h e r C i v i l S e r v i c e ( U n d e r 

S e c r e t a r y and above) and f o r s e n i o r s e r v i c e o f f i c e r s ( M a j o r G e n e r a l s 

and e q u i v a l e n t s , and above) and 24. 3 p e r cent f o r the j u d i c i a r y . 


*980 the G o v e r n m e n t abated the TSRB r e c o m m e n d a t i o n s f o r these groups 
by about \Z\ p e r cent, and the r e s u l t i n g s a l a r y r a t e s w e r e i n c r e a s e d b y 
7
 Per cent i n 1981. 


M o r e i n f o r m a t i o n about the a w a r d s and r e c o m m e n d a t i o n s and the w i d e r pay 
cont 

x t  x
 s p r o v i d e d i n the Note b y the C a b i n e t O f f i c e a t t a c h e d at A p p e n d i x A. 


3. A 


Mit,. 4.  8 r o u P of M i n i s t e r s m e t to c o n s i d e r these i s s u e s under the P r i m e 

8  c h a i r r n a n s h
and ATT i p on 27 A p r i l and reached c o n c l u s i o n s on the CSAT a w a r d 


p R B r e p o r t as f o l l o w s : 


The CSAT a w a r d should be accepted; o f the 5.9 p e r cent, no l e s s 
than 5 p ent should be found w i t h i n e x i s t i n g d e p a r t m e n t a l cash l i m i t s e r C

^subject to f u r t h e r d i s c u s s i o n o f s p e c i a l p r o b l e m s a f f e c t i n g c e r t a i n 

e P a r t m e n t s such as the M i n i s t r y o f Defence, and the Home O f f i c e i n 


r e s p e c t of the P r i s o n S e r v i c e ) and the r e m a i n d e r could be c o n s i d e r e d as 

a
 charge on the Contingency R e s e r v e to the e x t e n t t h a t t h i s p r o v e d 

Necessary. 
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xi 
« The A F P R B r e p o r t should be accepted. 

4. 


In r e l a t i o n to the DDRB r e c o m m e n d a t i o n s , M i n i s t e r s w e r e concerned 

°out the i m p a c t on the n e g o t i a t i o n s w i t h o t h e r groups i n the N a t i o n a l H e a l t h 


V V"1 I TV ™ o - 0 ~ _ " " J C 
c e
,  (NHS) w h e r e the n u r s e s have been o f f e r e d 6.4 p e r cent, ambulanc emen 


iadu °8.^ta''' p h a r m a c i s t s 5 p e r cent, and o t h e r groups 4 p e r cent, and where 

a t r i a l a c t i o n i s e i t h e r a l r e a d y b e i n g t a k e n o r b e i n g c o n s i d e r e d . The options 


i n
n £ a d e r e d  r e l a t i o n to the DDRB r e p o r t w e r e : 


a ' • t o ac c e p t the r e c o m m e n d a t i o n s , i n c l u d i n g the 3 p e r cent deducted 

l a s t y e a r, m a k i n g 9 p e r cent; o r 


b. to a c c e p t the r e c o m m e n d e d i n c r e a s e f o r t h i s y e a r , w i t h o u t 

r e s t o r i n g the 3 p e r cent deducted l a s t y e a r , m a k i n g 6 p e r cent; o r 


c
« to a c c e p t the f u l l 9 p e r cent i n c r e a s e but pay i t i n two stages, 

w i t h 6 p e r cent t h i s y e a r, and the r e c o m m e n d e d r a t e s c o m i n g i n t o 

e f f e c t i n f u l l a u t o m a t i c a l l y n e x t y e a r , and thus b e c o m i n g the s t a r t i n g 

Point f o r the 1983 r e c o m m e n d a t i o n s . 


 r  e  *  t o
the * ^ a t i o n  tbe TSRB r e c o m m e n d a t i o n s , M i n i s t e r s w e r e concerned about 

X n t s r ' a c t i o  n
n  w i t h the DDRB r e p o r t and the c o n s e q u e n t i a l e f f e c t on the NHS 
e


H , ^ ^ a t i o n s , and the p o s s i b l e w i d e r r e p e r c u s s i o n s . I t was noted h o w e v e r t h a t 
a i Q  r e c o m m e n d a t i o n s c o u l d be accepted a t v e r y l i t t l e cost, t h a t these groups n


 a
 
r e c
 m o n g p u b l i c s e r v i c e groups w e r e s t i l l s i g n i f i c a n t l y below the pay l e v e l s 


° ^ n r n e n d e d as a p p r o p r i a t e f o r 1 A p r i l 1980, and tha t the r e c o m m e n d a t i o n s were 
C o n 
  

S  t e n t
r e t .  w i t h the Government's p o l i c y o f r e l a t i n g pay to r e c r u i t m e n t and 

io n c o n s i d e r a t i o n s . The m a i n op t i o n s c o n s i d e r e d i n r e l a t i o n to the TSRB 


r e P o r t w e r e : 


a
« to a c c e p t the r e c o m m e n d a t i o n s ; 


k« i f the DDRB r e c o m m e n d a t i o n s w e r e accepted w i t h o u t r e s t o r i n g 

the 1981 3 p e r cent d e d u c t i o n , to abate the TSRB r e c o m m e n d a t i o n s by, say, 

5 perce n t a g e p o i n t s (a table i l l u s t r a t i n g t h i s o p t i o n i s attached a t 

Ap p e n d i x B ) ; 


c
« to a c c e p t the r e c o m m e n d a t i o n s but i m p l e m e n t the i n c r e a s e s i n two 

stages, w i t h an abatement of, say, 5 p e r cent t h i s y e a r , and the 

r e c o m m e n d e d r a t e s c o m i n g i n t o e f f e c t i n f u l l n e x t y e a r , and thus 

b e c o m i n g the s t a r t i n g p o i n t f o r the 1983 r e c o m m e n d a t i o n s . 


6. 

v i e  v  / W h ile r e c o g n i s i n g the d i f f i c u l t i e s i n r e l a t i o n to the NHS, the balance o f 


e  m e
to  ̂  ^  e t i n g o f M i n i s t e r s was th a t i t w o u l d be p r e f e r a b l e f o r the G o v e r n m e n t 
a c


a  S I 3  t

C c
  * ne DDRB and TSRB r e c o m m e n d a t i o n s i n f u l l i n the same package as 


n c e  o f
^ a
r  tb-e CSAT a w a r d and the A F P R B r e p o r t , and to i m p l e m e n t the 
e c o
 

a m e n C a t 0 n S n e s t a § e  n o w
f t e c t i  *  *  ^ n  °  r a t h e r than i n two stages. The d i f f i c u l t i e s 

n e
S  ^ *  NHS w e r e to be d i s c u s s e d f u r t h e r by T r e a s u r y M i n i s t e r s and the 
e c r e


e t a
 r  y o f State f o r S o c i a l S e r v i c e s . 
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T I M I N G O F A N N O U N C E M E N T 

M i n i s t e r s agreed that i t was d e s i r a b l e to announce acceptance 0 1 the 
* award and A F P R  B repor t a s qu ick ly as poss ib le and that, i f d e c i s i o n s on 

a n < *to*!*  T S R B repor t s could be taken without de lay , i t would be advantageous 
V e a  8 e* n S x  package of announcements; i f not, the t iming of the v a r i o u s 


0 U n c e m e n t s would need to be cons idered fur ther . 


Signed R O B E R T A R M S T R O N G 

C a b i n e t Offi ce 

2 7  A P r i l 1982 
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PAY: THE ISSUES FOR CONSIDERATION 


Note by the Cabinet O f f i c e 


JNTBODUCTION 


The 
m a i n issues f o r c o n s i d e r a t i o n by M i n i s t e r s are: 


l* i n r e l a t i o n t o the award of the C i v i l Service A r b i t r a t i o n T r i b u n a l 

(CSAT) f o r the n o n - i n d u s t r i a l c i v i l s e r v i c e : 


whether t o accept the award or t o seek the approval of the House of 

Commons t o a r e s o l u t i o n " s e t t i n g aside the award on grounds of 

o v e r r i d i n g n a t i o n a l p o l i c y " . 


and, i f the l a t t e r , what pay increase should be recommended t o the 

House of Commons i n place of the CSAT award; 


1 1 • i n r e l a t i o n t o each of the r e p o r t s of the three Review Bodies, the Top 
Salaries Review Body (TSRB), the Armed Forces Pay Review Body (A F P R B ) , and 
t n 
  e Doctors and D e n t i s t s Review Body (DDRB): 


whether t o accept the recommendations, or t o r e j e c t them w h o l l y o r i n 

p a r t ; 


and, where recommendations are r e j e c t e d , what pay increases should be 

approved i n t h e i r place. 


2. 
 I n 

P*op0 reaching decisions on these mat t e r s , M i n i s t e r s w i l l wish t o look a t the 

t a k i n sed  p y increases f o r the groups concerned on t h e i r i n d i v i d u a l m e r i t s but also 
a
 

& account of the i n t e r a c t i o n between them and i n a d d i t i o n the wider economic 

context • 


> i n c l u d i n g pay movements g e n e r a l l y and the settlements which are s t i l l 

outstanH • O 

a i n g f o r other p u b l i c service groups i n the c u r r e n t pay round. 


S E C R E T AND PERSONAL 
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THE CSAT AWARD AND REVIEW BODY RECOMMENDATIONS 


CSAT award 

e r h 75 P 

3. The CSAT award on pay gives increases f o r i n d i v i d u a l s ranging from t * ' ^ 
cent a t the bottom of scales t o 6.25 per cent a t the t o p . The average mc , 
5.9 per cent. I n a d d i t i o n the T r i b u n a l has awarded increases i n leave en 
mainly f o r j u n i o r s t a f f . I n accordance w i t h usual p r a c t i c e , the CSAT gaveiving I reasons f o r i t s award. The award resembles the Government's o f f e r  i n 

hig h e s t increases a t the top of the scales and the lowest a t the bottom altb°ugl1 


the o v e r a l l spread i s much narrower. U n l i k e the union c l a i m the award contai 

cash underpinning f o r the lower p a i d , and i t bears no r e l a t i o n t o RPI move»e» 


4. The cost of implementing the pay award i s £237m. The cost of the lea 
would i n t h e o r y be up t o £20m but i n p r a c t i c e would probably be much less. 
award does n o t cover s k i l l and r e s p o n s i b i l i t y allowances. Those which the 
Government o f f e r e d i n n e g o t i a t i o n would cost about £8m. The award also does 

The 

cover London Weighting which i s not due f o r settlement u n t i l the summer, 
cash l i m i t pay f a c t o r o f 4 per cent already provides about £l65m f o r incre 
n o n - i n d u s t r i a l c i v i l s e r v ice pay. Treasury M i n i s t e r s are u r g e n t l y consider* 
cash l i m i t i m p l i c a t i o n s of the award. 

TSRB 


e  ( i e 

5. The r e p o r t covers three groups of s t a f f , namely the h i g h e r C i v i l S e r v i c ^ 
Under Secretary and above), s e n i o r o f f i c e r s o f the Armed Forces ( i e Major 


rage 

and e q u i v a l e n t s , and above) and the j u d i c i a r y . The TSRB recommends on ave 

21.9 per cent increase over c u r r e n t l e v e l s - 19.4 per cent f o r senior c i v i l 
servants and Service o f f i c e r s , 24 .3 per cent f o r the j u d i c i a r y . More detai 
i n f a t u a t i o n i s p r o v i d e d a t Annex A. The annual cost f o r c i v i l servants and 

• res l I J 

o f f i c e r s would be r e s p e c t i v e l y £3 m i l l i o n and £1 m i l l i o n , v e r y small f i g 1  1  1 j, 
r e l a t i o n t o the r e l e v a n t cash l i m i t s ; t h a t f o r the j u d i c i a r y would he 
on the Consolidated Fund, mostly not c a s h - l i m i t e d . 
6. I n t h e i r r e p o r t No 14 the TSRB recommended pay increases f o r A p r i l 1" . were not implemented i n f u l l by the Government; i n s t e a d increases of about 
L  W 1 
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^ r e c o r d e d l a v e ! were awarded. For 1 9 8 ! the TSRB made no  - »  » — ^ ^ 
instead urged the Government t o implement t h e i r 1980 reco^nendatxons, whxch would 

W e S o l v e d increases o f ahout 12 per cent. I n s t e a d the Government g r e a s e d 

W of these groups hy 7 per cent,  i n l i n e w i t h the th e n pay o f f e r t o the 
aon-indu s t r i a l C i v i l Service. 

7- ^ r a l l three group, the TSRB say t h a t they have ha,ed t h e i r r e c o r d a t i o n s 
« - u s i  d  r e c r u i t m e n t and r e t e n t i o n as w e l l a, on the salarxes paxd 
e r a t i o n s  o f


" " s i d e the p u b l i c s e r v i c e , t o those  i n s i m i l a r occupations and ot h e r , l e s s 

" " U y - ^ n t i f i a b l a c o n s i d e r a t i o n , ,uch a, the d i f f e r e n c e ,  i n the nature of 

6Woyment ( e g j o b  s e c u r i t y ) a, hstween the p u b l i c and p r i v a t e , e c t o r , and xn the 

non. 
Pay b e n e f i t s enjoyed by each group. The Review Body al , o tahes account o f the 

« - * f o r a coherent s a l a r y s t r u c t u r e f o r the th r e e groups w i t h i n i t s t e r m , of 

reference. 


8
- C e r t a i n p a r t i c u l a r l i n k s w i t h the CSAT award and w i t h the AFPRB's 

" — e n d a t i o n s	 should be borne i n mind. The CSAT award i  f implemen ed would 

i n  maximum f o r A s s i s t a n t S e c r e t a r i e s of £22 ,200 , the AFPRS a s a l a r y


"P°rt recommends £22 ,750 f o r B r i g a d i e r s , Bnder S e c r e t a r i e s and Major Generals 
Q o w get £21,935 and the TSRB has recommended £26,000. 

APPRB 


9. 
 The r e p o r t ' s recommendations i n v o l v e increases of 


f o r o f f i c e r s ^.5 - 8 - 9 # 

f o r warrant o f f i c e r s 

and senior NCOs 5 . 6 - 7.0/» 

f o r other ranks  ^ ° "5 ' 8 ^ 


0ve • +  + h t t h e i r recommendations would add 6 . 1 per cent t o 
the r a i l , the AFPRB estimate t h a t t h e i r r e c o ­

estimated 1982-83 pay h i l l . 
l 0. 


e
 AFPRB r e p o r t also includes recommendations on a wide range of a d d i t i o n a l 

Pay and «n 


Allowances and on charges f o r eg accommodation. These w i l l r e q u i r e 

S e P aratp 


m
» o r e d e t a i l e d c o n s i d e r a t i o n hy the Treasury and the M i n i s t r y of Defence. 
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11. The AFPHB recommendations are hased p r i m a r i l y on d e t a i l e d information o 
-listed f o  r 

earnings l e v e l s i n a wide range of comparable c i v i l i a n occupations, aaj , 

d i f f e r e n c e s i n pension and f r i n g e b e n e f i t s and f o r the advantages and disa 

i n h e r e n t i n Service l i f e . The AFPRB also considers the need f o r a coherent 

s t r u c t u r e and, i n p a r t i c u l a r , f o r pay l e v e l s t o provide adequate incentives ^ 


e C
r e t e n t i o n . The r e p o r t says t h a t the general economic s i t u a t i o n and the r 

p o s i t i o n were taken i n t o account. 


DDRB 


• + l doc*** 
a
 

12. The DDRB recommends increases of 6.3-8.2 per cent f o r j u n i o r hospi*«* 

1081* t b e 

and 5.3-5.9 per cent f o r o t h e r s t a f f over the r a t e s recommended f o r iy° » 

e r
increases above c u r r e n t r a t e s would i n each case be about 3 P  cent h i g h e r 


a red« c  e 

(For 1981 the DDRB recommended increases of about 9 per cent; t h i s was 
the Government t o 6 per cent, i n l i n e w i t h increases i n the r e s t of the 

198 1 .
13. The DDRB estimate t h a t on the basis of 1981 s t a f f i n g l e v e l s and t h e i 

the  P 8 ^ 

recommendations, t h e i r c u r r e n t recommendations would add6 per cent t o 
e
b i l l  - presumably about 9 per cent when the 3  P r cent deducted from tne 

recommendations i s taken i n t o account. 
a•  a l P  ^ 

14. The r e p o r t also i n c l u d e s recommendations on a wide range of a d d i t i o 

(eg m e r i t pay) which w i l l r e q u i r e separate c o n s i d e r a t i o n . 


d *° e 

15. M i n i s t e r s have already agreed t h a t NHS cash l i m i t s should be increa 
accommodate pay increases above 4 per cent f o r c e r t a i n NHS groups. The 
Secretary of State f o r S o c i a l Services p r e v i o u s l y proposed a f u r t h e r incre ^ 

, (jepti9 

the cash l i m i t t o accommodate increases of 6.1 per cent f o r doctors ana 
This would cost £30.7m. A f u r t h e r 3 per cent would cost an e x t r a 

DV T L I E 


16. The DDRB's recommendations are based on evidence submitted t o them /
pro f e s s i o n s and by the H e a l t h Departments and on movements i n earnings O J - B 

A & 

outside the NHS a t l e v e l s of income comparable t o those of NHS doctors an ĵ e 

e
d e r i v e d p r i m a r i l y from the New Earnings Survey. The DDRB also says t h a t  ^ ^ 


r e l a t i n g t o r e c r u i t m e n t and r e t e n t i o n and more general economic considera* 1 


taken i n t o account. 


k 
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^ WIDER CONTEXT 


7« Minigterg w i l l also wish t o consider the i m p l i c a t i o n s of t h e i r decisions f o r 
°ther pay n e g o t i a t i o n s , both i n the p u b l i c services and i n the r e s t of the economy. 

gments i n the Economy 


18 

• The cumulative weighted l e v e l of settlements i n the c u r r e n t pay round i s as 


f ° H o v S  ! 


*" Whole economy: j u s t over 7 per cent. 

P r i v a t e sector manufacturing: j u s t over 6 per cent. 

P r i v a t e sector non-manufacturing: ~l\ per cent. 

Public s e c t o r : j u s t over 7"2 per cent. 

These f i g u r e s cover about o n e - t h i r d of employees whose settlements are 

U r v e y e d by the Department of Employment; the p r o p o r t i o n i s somewhat higher i n the 


p r i v a t e than i n the p u b l i c sector. 


Pth Q ^ h b l i c SftrvinP Grniipw 


19. l
« NHS; The nurses and t h e i r close analogues have been o f f e r e d , but have 
n°t accepted, 6.4 per cent; the Royal College of Nursing i s t o b a l l o t members 
°n t h i s o f f e r . Ambulancemen and h o s p i t a l pharmacists have been o f f e r e d the 
equivalent of 5 per cent. 

Other NHS Groups have been o f f e r e d 4 per cent, and have r e j e c t e d i t  . Unions 
have taken token i n d u s t r i a l a c t i o n and are c o n s i d e r i n g more s u b s t a n t i a l measures, 

l*» Teachers: S c o t t i s h f u r t h e r education teachers have s e t t l e d a t an average 
°f 5.5 per cent. S c o t t i s h primary and secondary teachers a r e . a t a r b i t r a t i o n , 
and the award may be made known i n a f o r t n i g h t or so; the o f f i c i a l side o f f e r 
l s 4 per cent. A meeting of the Burnham Committee on E n g l i s h f u r t h e r education 
teachers i s due on 26 A p r i l ; M i n i s t e r s are i n correspondence about the l i n e 
to be taken. E n g l i s h primary and secondary teachers go t o a r b i t r a t i o n i n May; 
the o f f i c i a l side o f f e r i s 3.4 per cent. 
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i i i  . NI Boards: NI Board members were taken out of TSRB i n 1980. 

1981, w i t h a few exceptions, there was a f l a t r a t e increase of 7 Pe 


No decisions have been taken f o r 1982; the N a t i o n a l i s e d I n d u s t r i e s 

Chairmen's Group has been i n v i t e d t o produce proposals f o r r e l a t i n g 

t o performance. 


to t b e 

i v . MPs: The Chancellor of the Exchequer w i l l s h o r t l y be p u t t i n g 

Cabinet proposals on MPs* pay f o r 1982, w i t h longer term issues raised 

recent Select Committee r e p o r t l e f t f o r l a t e r d i s c u s s i o n . 


ffec'fc 
v. P o l i c e : The next p o l i c e s e t t lement i s n o t due t o come i n t o e 


——-— re'fi 
u n t i l September. But i  t i s p u b l i c l y known t h a t the o f f i c i a l side has 
the working o f the c u r r e n t system, which l i n k s p o l i c e pay w i t h the ­
of average earnings; and the Home Secretary w i l l be expected t o say j 
about i t s f u t u r e a t the P o l i c e F e d e r a t i o n conference on 19 May. ^rea ^ 
Home O f f i c e o f f i c i a l s are i n touch on d e t a i l e d issues w i t h a view to 

M i n i s t e r i a l d i s c u s s i o n . 


OPTIONS 


C i v i l Service A r b i t r a t i o n Award 


2 0 . The main options r e l a t i n g t o the CSAT award are: 

a. To implement the award. 

b. To seek Parliamentary o v e r r i d e of the award and approval instead 

the Government's o r i g i n a l o f f e r . 


c. To seek Parliamentary o v e r r i d e o f the award and approval instead 0 


new proposals which f o l l o w the s t r u c t u r e o f the CSAT award but a t a 

reduced c o s t . 


Review Bodies ( 


S• j B o d i  e 

2 1 . The f i r s t o p t i o n i s whether M i n i s t e r s wish t o t r e a t a l l the Review 
r e p o r t s i n the same way, and, i f so, whether they wish t o accept them a l l 
( s u b j e c t t o any p o i n t s of d e t a i l ) o r t o r e j e c t them a l l . 

the 

2 2 . I f M i n i s t e r s wish t o deal w i t h each review body r e p o r t separately 
i n r e l a t i o n t o each are as f o l l o w s : 

S E C R E T A N D P E R S O N A L 

M A N A G E M E N T I  N C O N F I D E N C E 
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TSRB 

a
« Accept the recommendations i n f u l l f o r a i l three groups (hig h e r 

C i v i l Servants, senior o f f i c e r s i n the Armed Services and the j u d i c i a r y ) 

subject t o any p o i n t s of d e t a i l . 


b. Modify the recommendations f o r one or two of the three groups, and 

accept the remainder i n f u l l  0 


°. Modify the recommendations f o r a l l t h r e e groups. 


AFPRB 


a. Accept the recommendations i n f u l l , s u b j e c t t o any p o i n t s of d e t a i l . 

(This would be c o n s i s t e n t w i t h past p r a c t i c e and the Government's e x i s t i n g 

commitments.) 


b
 . Modify the recommendations. 


DDRB 

a
» Accept the recommendations i n f u l l , s u b j e c t t o any p o i n t s of d e t a i l . 
(This would increase the d i f f i c u l t i e s w i t h the n e g o t i a t i o n s f o r ot h e r NHS 
groups; see paragraph 19.) 

b
 . Implement the recommendations w i t h o u t r e s t o r i n g the 3 per cent 
deducted by the Government from l a s t year's recommendations. 

c
» Modify the recommendations. 


2 ' - a M i n i s t e r , choose any of the o p t i o n , o t h e r t h a n acceptance f o r c e r t a i n 
«*"»., they w i H wish t o i n s t r u c t o f f i c i a l , t o prepare nU.mst.ve p r o p c a l , 
f o r
 the pay of the groups a f f e c t e d . 


2 ^ M i n i s t e r s w i l l also need t o give ^ i i d e l i n e s f o r the drawingj up oi^ such 
A l t e r n a t i v e proposals: f o r example, whether they should be co n f i n e d w i t h i n 
R e n t a g e l i m i t , and, i  f so, what t h a t should be. 
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ANNOUNCEMENT AND PUBLICATION 


t i O I l S 

i n t e 
25. There w i l l he pressure f o r a r a p i d i n d i c a t i o n o f the Government's

on the C i v i l Service a r b i t r a t i o n award and a growing r i s k of i n d u s t r i a l act' 

longer the announcement i s delayed. 

sil>l e 

26. I n the case of the review bodies i t would be awkward though not imp0 s

eTb

t o announce dec i s i o n s f o r one wh i l e d e l a y i n g an announcement on others. 


DDRB and AFPHB r e p o r t s i n p a r t i c u l a r r a i s e some complex p o i n t s of d e t a i l * 


any e a r l y announcements on them would need t o be i n broad terms. A l l t n r ^ 

n v
 tak e  £ 


r e p o r t s are c u s t o m a r i l y p u b l i s h e d as Command papers. P r i n t i n g generanj' 

wee^ 

determine, although t h i s c o u l d , i f necessary, be completed w i t h i n about a 


Decisions have sometimes been announced before p r i n t e d p u b l i c a t i o n ; adequ 


some two t o three weeks from the go-ahead which i s f o r the Government to 


18 
supplies of d u p l i c a t e d copies o f the r e p o r t s would then need t o be made ava 


t o Parliament and t o the press. 


27. There c o u l d w e l l be advantages i n announcing dec i s i o n s on the CSAT a*ra 
onthree review body r e p o r t s simultaneously. On the oth e r hand, depending 


r e 
M i n i s t e r i a l d e c i s i o n s , f u r t h e r work may be r e q u i r e d on the review body P 

s
announcement of decisions on the	 CSAT award should n o t be delayed on t b i 


SUMMARY OF POINTS FOR DECISION 


28. M i n i s t e r s are i n v i t e d t o consider: 


i . which of the courses o f a c t i o n o u t l i n e d i n paragraph 20 above 


should be adopted i n r e l a t i o n t o the CSAT award; 


and 22 
i i . which of the courses of a c t i o n o u t l i n e d i n paragraphs 21 


above	 should be adopted i n r e l a t i o n t o the review body r e p o r t s ; 
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i i i . when and how any decisions should he announced; and 

i v 
  - whether t o au t h o r i s e now the p r i n t i n g o f any or a l l of the 


review body r e p o r t s . 


CABINET 
OFFICE 


^ ^ 1 1 9 8 2 
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i^MARY OF THE MAIN RECOMMENDATIONS OF THE TSRB 


( i ) the higher C i v i l Service 

Salary	 now i  n Salary recommended by TSRB 

i n payment as a p p r o p r i a t e f o r 


Sec secretary of the Cabinet) 

Permanent Secretary t o 

the Treasury ) 


Permanent Secret ary 


Second Permanent 

secret ary 

) e Puty Secretary 
Unde r Secretary 

1 A p r i l 1980 1 A p r i l 1982 

£33,845 £37,000 £45,000 

£33,170 £34,000 £40,000 

£30,495 £31,000 £37,000 

£26,215 £27,000 £32,000 

£21,935 £23,500 £26,000 

( U ) Senior members of the Armed Forces 


The TSRB's recommendations are as f o l l o w s ( f o r s i m p l i c i t y o n ly ranks  i n 

t h 

e	 Al>
my are r e f e r r e d t o ) : -


Salary now Salary Recommended by TSRB 

i n payment as a p p r o p r i a t e f o r 


1 A p r i l 1980 1 A p r i l 1982 


P i e
 l  d Marshal £35,845 £37,000 £45,000 

General 
 £33,170 £34,000 £40,000 

L l e u t e n a n t General £26,215 £27,000 £32,000 

•ad or General 	 £21,935* £23,500 £26,000 

^ , 0 0 5 f o r Medical 

M a 
  a o r Generals 


1 
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( i i i  ) t he j u d i c i a r y 


•les 
r a 
The recommendations f o r only a sample of the most senior j u d i c i a l  g


are as f o l l o w s : 


Salary now S a l a r x j ^ c o m m e n d e ^ 
i n payment Late tor 

1 A p r i l 1980 

£43 ,000 Lord Chief J u s t i c e £ 4 4 , 5 0 0 
£40 ,000 Lord of Appeal £ 4 1 , 0 0 0 0­
£35 ,000 High Court Judge £ 3 5 , 0 0 0 

0 
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PERMANENT SECRETARY


UNDER SECRETARY


GENERAL etc


MAJOR, GENERAL etc


HIGH COURT JUDGE


CIRCUIT JUDGE 


Ac t u a l 

Salary" 


£ 

33,17«

n< «««21,935 

<K 170
33,170 

 21,935

• ^ 0 0 0
j5 , 000

m 250

TSRB TSRB TSRB 
1980 1982 
recs recs 

£ £ £ 

34,000 •> *  W.000 38,3*5 

 23 500 26,000 24,896 

 34,000 40,000 38,345 

o, « 0 0W  26,000 24,896 

 35,000 ->->>  45,000 43,260 

 24,000 29,000 27,830 

5 percentage p o i n t s l e s s than the TSRB 1982 recommendations 


(about same percentage s h o r t f a l l i n 1982 as TSRB groups now 


are i n r e l a t i o n t o 1980 recommendations)„ 
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