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J A M E N T A R Y 
ÎRS 
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iese m the 
i of Commons 

1. The Cabinet were in formed of the business to be taken i n 
the House of Commons during the per iod 23-28 January . It was 
proposed to hold a debate on the c r i s i s i n South-West A s i a on 
Thursday 24 January and a debate on the ro l e of nuclear weapons 
i n B r i t a in ' s defence on Monday 28 January . 

10US 

•ence: 
3) 1st 

tusions, 
te 1 

T H E P R I M E MIN ISTER , summing up a br ie f d i scuss ion , sa id that 
the L o r d P r i v y Seal would not r e tu rn f r om his v i s i t s to Community 
capitals unti l late i n the evening of Wednesday 23 January ; to give 
h i m t ime to prepare for the debate on South-West A s i a , i t should 
be he ld on Monday 28 January . T h e debate on the ro le of nuclear 
weapons i n B r i t a i n ' s defence should be brought forward to 
Thursday 24 January . 

The Cabinet -

1. Invited the Chancel lor of the Duchy of 
Lancaster to r ev i s e the business as indicated i n 
the P r i m e M i n i s t e r ' s summing up of their 
d i scuss ion . 

2. Noted that the Chance l lo r of the Exchequer 
would open h is Budget on Tuesday 25 M a r c h . 

osion at the T H E H O M E S E C R E T A R Y reported that there had been an explosion 
it Royal Hotel that morn ing at the Mount Roya l Hote l , Oxford Street. One man, 

apparently of Near E a s t e r n or ig in , who may have been handling 
explosives, had been k i l l ed , and a West G e r m a n bus inessman had 
been in jured. He did not propose to make a statement about the 
explosion to the House, but might have to answer a P r i va te Notice 
Question. 

The Cabinet -

3. Took note. 

1 
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2. T H E L O R D P R I V Y S ^ A L s a i d that the G o v e r n o r had been 
m o s t grate fu l for the C a b i n e t ' s m e s s a g e of support . M r Nkomo 
had been c o n c i l i a t o r y a n d c o - o p e r a t i v e s i n c e h i s r e t u r n , and s e e m e d 
to have m o r e support outs ide h i s own t r i b a l a r e a than had been 
expected . M r Mugabe , who migh t now r e t u r n on 19 J a n u a r y , was 
caus ing m o r e d i f f i cu l ty , not l e a s t by f a i l i ng to r e l e a s e s o m e 
70 deta inees he was ho ld ing i n M o z a m b i q u e , who i n c l u d e d potent ia l 
P a r l i a m e n t a r y candidates f r o m other p a r t i e s . T h e r e was 
w idesp read i n t e rna t i ona l c r i t i c i s m of the p r e s e n c e of South A f r i c a n 
t r oops inp ide R h o d e s i a at B e i t b r i d g e ; but i n the G o v e r n o r ' s v i ew i t 
would not be p o s s i b l e at the p r e s e n t j unc tu r e to p e r s u a d e G e n e r a l W a l l s 
and the R h o d e s i a n f o r c e s to ag r ee to t h e i r w i thd rawa l . T h e 
Rhodes i an s we re a l s o be ing d i f f icu l t o v e r r e t r a i n i n g s c h e m e s for 
P a t r i o t i c F r o n t f o r c e s which cou ld he lp to r e l i e v e p r e s s u r e s i n the 
a s s e m b l y a r e a s . T h e E u r o p e a n C o m m u n i t y ' s a g r e e m e n t on a t r ade 
r e g i m e for R h o d e s i a was a w e l c o m e deve l opment . 

ugoslavia T H E L O R D P R I V Y S E A L s a i d that the e m e r g e n c y m e e t i n g s of the 
Yugos l av P r e s i d i u m and C e n t r a l C o m m i t t e e , and the p a r t i a l 
c ance l l a t i on o f a r m y l e ave , we re ev idence of the c o u n t r y ' s 
app rehens ions at the p r o s p e c t that P r e s i d e n t T i t o m igh t not have 
long to l i v e . T h e statements of support by the P r i m e M i n i s t e r and 
other W e s t e r n l e a d e r s we re c e r t a i n to have been v e r y w e l c o m e . 
D i r e c t Sov ie t i n t e r ven t i on s e e m e d u n l i k e l y , a l though after 
A f ghan i s t an i t cou ld not be r u l e d out; but the Russian* ) would 
c e r t a in l y seek to ach i eve what they c o u l d by s u b v e r s i o n . T h e y 
would be a s s i s t e d by Y u g o s l a v i a ' s f i s s i p a r o u s t endenc i e s , and by 
the weakness i nhe ren t i n the a r r a n g e m e n t s for P r e s i d e n t T i t o ' s 
s u c c e s s o r s to ho l d off ice by r o t a t i on . 

ran 

devious 
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T H E L O R D P R I V Y S E A L s a i d that the S e c u r i t y C o u n c i l ' s R e s o l u t i o n 
on sanct ions h a d been ve toed by the 'Soviet U n i o n and appea r ed to 
have had l i t t l e i m p a c t i n I r an . T h e A m e r i c a n s had announced that 
they would be i m p l e m e n t i n g sanct ions as i f the R e s o l u t i o n had been 
adopted and h a d a s k e d B r i t a i n a n d the i r other p r i n c i p a l a l l i e s to do 
the s a m e . T h e P r i m e M i n i s t e r and o the r s had exp la ined the 
d i f f i cu l t ies and dange r s o f that c o u r s e , and the r e were some s igns of 
the Un i ted States G o v e r n m e n t hav ing second thoughts about the i r 
p o l i c y i n the l i gh t o f events i n A f ghan i s t an . But they r e m a i n e d 
under s t rong i n t e r n a l p r e s s u r e . A t the s a m e t i m e the re were 
r e p o r t s , wh i ch we re be ing inves t i ga ted , that c e r t a i n A m e r i c a n 
compan ies were c i r c u m v e n t i n g the sanct ions r e g i m e . 
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In the course of a b r i e f d i s c u s s i o n i t was pointed out that i t would 
not be pos s i b l e for B r i t a i n to agree to a trade boy-.ott, inc lud ing an 
a r m s embargo , un less our p a r t n e r s were a lso p r e p a r e d to ag ree . 
P a r t i c u l a r di f f iculty was l i k e l y to a r i s e over the fleet rep len i shment 
ship for the I ranian Navy which Swan Hunter would soon be ready to 
de l i v e r . Cons ide rab l e expense would be invo l ved i f the Gove rnment 
re fused to a l low th is . T h e F r e n c h and Ital ian Governments , who 
faced comparab l e p r o b l e m s , were being consu l ted . 

tan T H E P R I M E M I N I S T E R sa id that on 16 J a n u a r y a meet ing of 
M i n i s t e r s p r i n c i p a l l y concerned had c o n s i d e r e d what m e a s u r e s 
might be taken against the Soviet Un ion i n the l ight of the i n v a s i o n 

e: of A fghanis tan and of the disappoint ing attitude of many of our 
it p a r tne r s at the Nor th A t l an t i c C o u n c i l and the Eu ropean C o m m u n i t y ' s 
ons F o r e i g n A f f a i r s C o u n c i l on 15 J a n u a r y . T h e mee t ing had noted 

the C o m m u n i t y ' s sa t i s factory i f un impor tant d e c i s i o n not to undercut 
A m e r i c a n ac t ion by se l l ing g r a i n to the Soviet Un ion . It had 
dec ided that B r i t a i n should r e m a i n p r i v a t e l y and pub l i c l y opposed 
to the subs id i sed sale o f butter and of sugar, despite the potentia l 
consequences for Communi ty expenditure . T h e C o m m i s s i o n ' s 
ac t ion i n suspending the pre f ixat ion o f export res t i tut ions for butter 
had ensured a t e m p o r a r y cessa t ion of exports of subs id i sed butter; 
but the F r e n c h and I r i s h i n p a r t i c u l a r were i n favour of continuing 
with subs id i sed sa les of butter to the Soviet Union, and a permanent 
cessat ion of sucn sales would add to the costs of the C o m m o n 
A g r i c u l t u r a l P o l i c y and to the Uni ted K ingdom net budgetary 
contr ibut ion . T h e meet ing had further ag reed that the A n g l o - S o v i e t 
c r e d i t ag reement should not be renewed when i t exp i r ed i n 
F e b r u a r y ; and that we should study with our p a r t n e r s the 
poss i b i l i t y of t ightening the C o - o r d i n a t i n g C o m m i t t e e on the 
International Strateg ic E m b a r g o ( C O C O M ) r u l e s on strateg ic exports 
to the Soviet Union and of extending the i r scope to inc lude m o r e 
potent ia l exports of technology. It was noted that i t would be a 
ma jo r propaganda v i c t o r y for the R u s s i a n s i f the O l y m p i c G a m e s 
took p l a ce i n M o s c o w as p lanned i n spite of events i n A fghan is tan . 
F u r t h e r cons idera t ion would there fo re be given to how this might 
be p revented . B r i t i s h act ion would need to be conce r ted with the 
A m e r i c a n s and perhaps o the r s , eg the G e r m a n s . P o s s i b i l i t i e s 
inc luded approaching the Canadians about the ava i l ab i l i ty of 
M o n t r e a l as an a l te rnat ive ; u r g ing the International O l y m p i c 
Commi t t ee to t rans fer the G a m e s away f r o m the Soviet Union, 
perhaps to s eve ra l other s i tes ; ca l l ing on B r i t i s h athletes and the 
B r i t i s h pub l ic to re fuse to go to Moscow ; and ensur ing (preferably 
i n concer t with other m e m b e r s of N A T O ) that no o f f i c ia l v i s i t o r s 
went to M o s c o w i n connection with the G a m e s . 

T h e Cabinet -

Took note. 
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3. T H E L O R D P R I V Y S E A L said that apart f r o m the 
discussions on Afghanistan and the Soviet Un ion , to which re ference 
had a l ready been made, the F o r e i g n A f f a i r s Counc i l on 15 January 
had agreed that negotiations for a trade agreement between the 
European Economic Community ( E E C ) and Yogos lav ia should be 
speeded up. The Counc i l had also agreed, subject to consultation 
with the European Pa r l i ament and with the G reeks , on a suitable 
reg ime for trade between the E E C and Rhodes ia . Before the 
Counci l meeting, he had met the Belg ian P r i m e M in i s t e r and other 
Belgian M in i s t e r s to d i scuss our budget p rob lem. Although they 
had been preoccupied with a Government c r i s i s , the Be lg ian F o r e i g n 
Min is te r had p r o m i s e d help to find a solution based on the f inal ' 
communique of the Dubl in European Counc i l . 

T H E MINISTER O F A G R I C U L T U R E , F ISHERIES A N D F O O D said 
that the C o m m i s s i o n had now decided to refer the F r e n c h action on 
sheepmeat back to the European Court . In these c i rcumstances 
he would consider with the L o r d P r i v y Seal whether i t would be right 
for the United Kingdom to refuse to d iscuss sheepmeat at the 
forthcoming meeting of the Counc i l of M in i s t e r s (Agr iculture ) . 

T H E P R I M E MIN ISTER said that the Italian P r i m e M in i s t e r would 
be v is i t ing London at the end of the month. She was not opt imist ic 
that i t would prove poss ib le to hold a meeting of the European Counc i l 
ear l ie r than the scheduled date at the end of M a r c h . Th i s would 
mean that the i s sue might not be settled before the Chance l lor of the 
Exchequer presented his Budget. Our approach to the Community 
budget i s sue s t i l l r e s ted on achieving the co r rec t i on to our excess 
contribution which had been d i scussed i n Dubl in; inc reas ing 
Community spending i n the United Kingdom i n substitution for our 
own public expenditure; and i n the longer t e r m res t ructur ing the 
Community budget notably through reducing the cost of the Common 
Ag r i cu l tu r a l P o l i c y . A m o r e fundamental l ong - t e rm r e f o rm would 
be to change the basis of contributions by membe r states to relate 
them to G ro s s National P roduct shares . 

The Cabinet -

Took note. 
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PRICES 4. T H E S E C R E T A R Y O F S T A T E F O R E N E R G Y s a i d that he 
had announced the p r e v i o u s day new f i n a n c i a l t a rge t s for the gas 
and the e l e c t r i c i t y i n d u s t r i e s , i n l i n e with the dec i s i on s of the 
M i n i s t e r i a l C o m m i t t e e on E c o n o m i c S t ra tegy . T h e s e new f i nanc i a l 
ta rgets i m p l i e d l a r g e r e a l p r i c e i n c r e a s e s for gas o v e r the next 
three y e a r s , and somewhat s m a l l e r i n c r e a s e s for e l e c t r i c i t y , ove r 
and above the g ene r a l l e v e l o f i n f l a t i on . T h e e a r l y announcement 
of these i n c r e a s e s had been des igned to s t em r i s i n g demand for gas, 
s ince at p r e s en t p r i c e s r e l a t e d to other fuels d e m a n d was r i s i n g to 
l e ve l s wh ich the gas i n d u s t r y cou ld not m e e t . T h e t i m i n g of the 
statement had been f o r c e d on h i m by p r e m a t u r e d i s c l o s u r e o f the 
G o v e r n m e n t ' s in tent ions . 

T H E P R I M E M I N I S T E R , s u m m i n g up a b r i e f d i s c u s s i o n , s a i d that 
the i n c r e a s e s were inev i t ab l e and i t was r i gh t that c o n s u m e r s 
should be f o r e w a r n e d o f G o v e r n m e n t d e c i s i o n s af fect ing the i r cho i ce 
of fue l . C o n s i d e r a t i o n was a l r e a d y be ing g i ven to p o s s i b l e ways o f 
he lp ing the poo r e s t c o n s u m e r s to m e e t r i s i n g ene rgy c o s t s . 

T h e Cab inet -

T o o k note . 

5 
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5. The Cabinet considered a memorandum (C(80) 1) by the 
Chancel lor of the Duchy of Lancas te r on i s sue s r e i s ed by the work 
of the new Departmental Select Commit tees . 

T H E C H A N C E L L O R O F T H E D U C H Y O F L A N C A S T E R sa id that 
the in i t ia l work of the Departmental Select Committees had given 
r i s e to cer ta in i s sues of genera l impor tance which r equ i r ed 
col lective M in i s t e r i a l considerat ion. These i s sues were: 

i . the wish of Select Committees to examine mat te rs 
covered by cur rent l e g i s l a t i on or otherwise l i ke ly to be 
debated i n the House; 

i i . requests for evidence that would d i sc lose advice 
given to M i n i s t e r s ; 

i i i . quer ies concerning the "assoc iated publ ic bodies" 
into whose act iv i t ies the Committees may enquire. 

The fo rmal powers of the new Commit tees were no greater than 
those of the fo rmer Select Committee on Expenditure, but the scope 
of their act iv it ies would be wider . The Chance l lor of the Duchy of 
Lancaster considered that any p rob lems which arose should so far 
as possib le be dealt with either by in fo rma l d i scuss ion between the 
departmental M in i s te r concerned and the par t i cu la r Select 
Committee or between h imse l f and the proposed L i a i s o n Committee , 
of which cha i rmen of the Departmenta l Select Committees would be 
membe r s . D i r e c t conflict between the Executive and the Select 
Committees should be avoided unless a major question of p r inc ip le 
was at stake. 

In d iscuss ion, the following points were made -

a . The Env i ronment Select Committee were propos ing 
to examine the sale of counci l houses, dealt with i n the 
Housing B i l l which would short ly go to Standing Committee . 
Such over lap had not been envisaged ' in the report of the 
P rocedure Commit tee . Select Committees should be 
discouraged f r o m examining matters d«a l t with i n B i l l s during 
the course of their passage through the leg is lat ive p rocess , 
and pa r t i cu l a r l y when they were before a Standing Committee . 
It could be argued that the Select Committees had been set up 
to improve the P a r l i a m e n t a r y scrutiny of government i n its 
executive capacity and that they should not examine matters 
dealt with i n leg is lat ion current ly before Pa r l i ament . The 
potential for dupl ication, i nc reased work - load and heightened 
po l i t i ca l controversy would be greatest during the Standing 
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Committee stage of a B i l l . T h e Chancel lor of the Duchy 
of Lancaster should r a i s e this with the L i a i s o n Committee 
as a general i s sue ; i t would also be appropriate for h i m , 
rather than the Sec re ta ry of State for the En/ironment , to 
pursue the pa r t i cu l a r p rob l em of the Housing B i l l as a 
part icu lar case of the general ru le , i n the f i r s t instance with 
the Cha i rman of the L i a i s o n Committee and as necessa ry 
thereafter with the C h a i r m a n of the Envi ronment Select 
Committee . 

b. Where a Select Committee sought evidence f r om 
off ic ia l witnesses about a statutory instrument o r any other 
matter l i k e l y to be debated i n Par l i ament , the in format ion 
was l ike ly to be used i n debate on the f loor of the House; 
i t would therefore be appropriate for M in i s t e r s to attend 
the Committee for such hear ings, so as to avoid 
inconsistencies and attempts tc extract information f rom 
off icials for subsequent use against their M in i s t e r s i n debate, 

c. Select Committees had powers to send for persons , 
paper3 and r eco rds , though they had no sub-poena powers 
to enforce the i r summonses to pe r sons . Genera l ly they 
left i t to Departments to decide which off icials should give 
evidence, though on occas ion they asked for named off icials 
as witnesses. A Min i s t e r could, i f necessary , offer to 
attend himsel f , with o r without o f f ic ia ls . Guidance to 
off icials, contained i n a r ev i sed Memorandum which had 
recently been c i rcu la ted to M in i s t e r s , suggested that off icials 
attended only as representat ives and with the p e r m i s s i o n of 
their M in i s t e r s , and a Select Committee would not no rma l l y 
be expected to p ress for the attendance of off icials , or of a 
named of f ic ia l , i f the M in i s t e r h imse l f undertook to attend 
It was possib le , however, that a Select Committee would 
t ry to ins i s t on the attendance of a named of f ic ia l ; and i t was 
not c lear exactly what powers Select Committees had to 
require the attendance of of f ic ia ls , or what r ights M in i s t e r s 
had to attend themselves or to d i rect of f icials not to attend 
or not to answer cer ta in questions. A note of guidance for 
Min i s te r s , agreed as neces sa ry with the House authorities, 
should be prepared for considerat ion. 

d . The Envi ronment Committee had asked to see a 
document, p repared during the t ime of the previous 
Admin is t ra t ion , about the sale of counci l houses which had 
be en leaked to the P r e s s . The Opposit ion spokesman had 
supported i t s r e l ea se . The r e c o r d s of a previous 
Admin i s t ra t ion were the property of the Government of the 
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duy although by convention present M in i s t e r s d id not have 
access to them. They could not therefore be re leased 
without the agreement of the Government of the day. A 
representative of the f o rmer Admin i s t r a t i 0 1 . would norma l ly 
be consulted about any re l ease ; a document would not no rma l l y 
be re l eased without his consent, but he would not have the 
right to requ i re or ins i s t upon re lease . T h e r e was general 
agreement i n the Cabinet upon the propos i t ion that documents 
of a fo rmer A d m i n i strati on which had not been re leased or 
published during the per iod of that Admin i s t r a t i on should not 
as a ru le be re leased or publ ished by another Admin i s t r a t i on 
thereafter, even at the request of the fo rmer Admin i s t ra t i on : 
only so could the po l i t i ca l ly selective re lease of r eco rds be 
avoided. Refusa l could be just i f ied on the general basis 
that the advice of off icials given i n confidence to previous 
or present M in i s t e r s should r e m a i n confidential . 

e. M o r e general ly, there should be no departure f r om 
the rules that the advice of the Law Off icers to the Government, 
and the advice of off icials to M in i s t e r s , including lega l advice, 
should not be d i sc losed . 

f. T h e t e rms of re ference of the Select Committees 
extended to the "associated publ ic bodies" of the Departments 
concerned. The Chance l lor of the Duchy of Lancaste r , 
during the procedure debate i n June 1979, had avoided a 
p rec i se definition of what constituted an "associated public 
body", but had suggested that i t should be one for which 
there was a significant degree of M in i s t e r i a l respons ib i l i ty . 
It was for the Select Committees themselves , subject to the 
views of the House, to interpret their t e r m s of re ference . 
Where Departments were asked by Select Committees to 
provide l i s t s of associated public bodies, they could take into 
account the Chance l lo r of the Duchy of Lancas te r ' s definition, 
the l i s t s contained i n S i r L eo P l i a t zky ' s report on non-
departmental publ ic bodies and the extent to which M in i s t e r s 
answered questions about bodies of this k ind i n Par l i ament . 
The Home A f f a i r s Select Committee were showing signs of 
t ry ing to interest themselves i n the affairs of the Secur i ty 
Serv ice . M in i s t e r s did not answer Questions i n Par l i ament 
about security and intel l igence matters , ana i t would be 
wrong for them to give in format ion to Departmenta l Select 
Committees about them. Agenc ies concerned with such 
matters should not be l i s t ed as associated public bodies. 
It was for considerat ion whether po l ice forces should be 
regarded as associated publ ic bodies of the Home, Scottish 
and Northern Ireland Off ices. It was pointed out that 
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CLie f Constables were appointed (except for the Commis s i one r 
of Po l i c e of the Metropol i s ) by l o ca l po l i ce authorit ies and 
were not responsib le to the Government or to Pa r l i ament 
for operational mat te r s . They should not be l i s ted as 
associated publ ic bodies. 

g. It would be best for Departmental M in i s t e r s not to 
negotiate further with their Select Committees on the general 
matters covered by the Chance l lor of the Duchy of 
Lancas te r ' s memorandum. D i scuss ions should take place 
between the Chance l lor of the Duchy of Lancaster and the 
L i a i s o n Commit tee as soon as i t had been establ ished. The 
prob lem that had a r i s en about the re l ease of documents of 
the previous Admin i s t r a t i on on counci l house sales to the 
Envi ronment Select Commit tee should be handled i n the same 
way, s ince i t r a i s ed a general i s sue of p r inc ip le , and i t could 
be po l i t ica l ly invidious for the Secre ta ry of State for the 
Envi ronment to take up a pa r t i cu l a r case with the C h a i r m a n 
of the Envi ronment Select Commit tee . In bringing to the 
notice of the L i a i s o n Committee questions of duplication on 
B i l l s i n Standing Committee , the Chance l lor of the Duchy of 
Lancaster should also point to the need to avoid any over lap 
between the work of Select Committees and the work of the 
Publ ic Accounts Commit tee . It would be useful for the 
Chance l lor of the Duchy of Lancas te r and the Chie f Whip to 
keep i n touch, through the cha i rman of the L i a i s o n 
Committee , with the Conservat ive cha i rmen and the major i ty 
leaders on the Select Committees as the need a rose . 

T H E P R I M E MINISTER, summing up the d i scuss ion , said mat the 
Cabinet agreed that Departmental Select Committees should be 
discouraged f r om examining matters covered by B i l l s which had 
r e c e i v e d a Second Reading, and pa r t i cu l a r l y while they were being 
examined by a Standing Committee , The p r inc ip l e that the advice 
of the Law Of f icers and of f ic ia l advice to M in i s t e r s i s confidential 
should be maintained. Papers of a prev ious Admin i s t r a t i on which 
had not been d i sc losed or publ ished dur ing the per iod of that 
Admin is t ra t ion should not as a ru le be d i sc losed to Select 
Committees . Departments requested to prov ide l i s t s of their 
associated public bodies should take account of the points made i n 
the Chancel lor of the Duchy of Lanca s t e r ' s memorandum and i n 
discuss ion when prepar ing them. T h e Chance l lo r of the Duchy 
should d iscuss the var ious i s sues with the L i a i s o n Commit tee . If 
Min is ters experienced further p rob lems with Select Committees , 
they should be brought to the notice of the Chance l lo r of the Duchy, 
so that he could r a i s e them with the L i a i s o n Commit tee . 
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The Cabinet -

1. T o o k note, with approva l , of the P r i m e 
M i n i s t e r ' s s u m m i n g up of the i r d i s c u s s i o n . 

2. Invited the Chance l l o r of the Duchy- of 
Lanca s t e r to be guided acco rd ing ly , taking account 
of the points made i n d i s cu s s i on , i n his d i s cus s i ons 
with the C h a i r m a n of the L i a i s o n Commi t t e e . 

3. Invited the Chance l l o r of the Duchy of 
Lancas t e r to enter into d i s cus s i ons with the 
C h a i r m a n of the L i a i s o n Commi t t ee , and i f n e c e s s a r y 
with the C h a i r m a n of the Env i r onment Select 
Commit tee , with a v i ew to d i s cou rag ing the 
Env i r onment Se lect C o m m i t t e e f r o m d i s c u s s i ng 
mat te r s cove r ed i n the Hous ing B i l l while that B i l l 
was i n Standing Commi t t e e , and to expla ining why 
the Gove rnment d i d not p ropose to accede to the 
Select C o m m i t t e e ' s request for the r e l e a s e of 
documents of the p r ev i ous A d m i n i s t r a t i o n re la t ing 
to counc i l house sa les , i n acco rdance with the 
p r i nc i p l e agreed by the Cabinet i n the cou r s e of 
the d i s cus s i on . 

4. T o o k note that the P r i m e M i n i s t e r would 
cons ider whether any further guidance was ca l l ed 
for on the quest ion of r e l e a s i n g documents of 
prev ious A d m i n i s t r a t i o n s . 

5. Invited the Chance l l o r of the Duchy of 
Lancas t e r , after consultat ion with the House 
author i t ies , to p r e p a r e for cons ide ra t ion by the 
Cabinet a m e m o r a n d u m of guidance for M i n i s t e r s 
on the powers o f Se lect Commi t t e e s to summon 
of f ic ia ls i n r e l a t i on to the r i ghts of M i n i s t e r s to 
dete rmine who should r ep re sent the i r Depar tments , 
and to summon m e m b e r s o f the House of L o r d s 
and other non-goverm«ntaJ wi tnesses . 
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6. T H E S E C R E T A R Y O F S T A T E F O R I N D U S T R Y sa id that 
P r e s s r epo r t s of the effects of the s t r ike had been exaggerated. 
Suppl ies of stee l f r o m the p r i va t e sector o f the indus t ry and * r o m 
stock ho lde r s were genera l ly mov ing f a i r ly f r ee ly . Some u s e r s 
could , however , soon begin to exper ience (or at least, to foresee 
the i m m i n e n c e of) d i f f i cu l t i es . T h e B r i t i s h Stee l C o r p o r a t i o n (BSC) 
were now p lanning to c i r c u l a r i s e a l l the i r wo rke r s with fu l l deta i l s 
of the pay offer a l r eady m a d e . 

T H E S E C R E T A R Y O F S T A T E F O R E M P L O Y M E N T sa id that the 
A d v i s o r y , Conc i l i a t i on and A r b i t r a t i o n S e r v i c e (ACAS ) were s t i l l 
engaged i n ta lks with both pa r t i e s . No f resh developments were 
expected unt i l the fo l lowing week, when there might be an 
opportunity for movement . 

T H E H O M E S E C R E T A R Y sa id that there were s igns of some s l ight 
i n c r e a s e s i n the l e v e l of p icket ing , but the po l i ce had the s ituation 
wel l under con t ro l . 

T H E P R I M E M I N I S T E R , summing up a b r i e f d i s c u s s i o n , sa id that 
the Gove rnment would continue to keep the situation under rev iew , 
but that no intervent ion was n e c e s s a r y at th is stage. T h e l e ade r s 
of the two m a i n unions concerned had asked to see h e r . It was he r 
p r ac t i c e never to re fuse such requests , but, with the Cab inet ' s 
agreement , she would ask the two l eade r s to see the Sec r e t a r i e s 
of State for Industry and fox E m p l o y m e n t f i r s t . 

T h e Cabinet -

A g r e e d to r e s u m e the i r d i s c u s s i o n of the 
stee l s t r ike at a future meet ing as n e c e s s a r y . 

7. T H E S E C R E T A R Y O F S T A T E F O R T H E E N V I R O N M E N T sa id 
that the l o c a l authority manua l wo rke r s ' pay sett lement was l i k e l y 
to be agreed the fol lowing day, at an acceptable f igure . Fo l l ow ing 
this , pay negotiations i n the water indust ry , which had hitherto 
been kept mov ing slowly, would be r e s u m e d . A sett lement here 
was l i ke l y to invo lve uncomfor tab ly l a r g e pay i n c r e a s e s , because 
of the undertakings g iven the p rev ious year about comparab i l i t y 
between the water i ndus t r y and worke r s i n gas and e l e c t r i c i t y . 
T h e water indus t ry was not l a bou r - i n t ens i ve , however, and the 
costs were l i k e l y to be containable within the approved cash l i m i t s 
without se r ious imp l i c a t i on s for cha rges . A t the same t i m e there 
were signs of r i s i n g m i l i t a n c y i n the indust ry , and there was a 
threat of i n d u s t r i a l act ion i f an ea r l y settlement was not r e a ched . 
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T H E P R I M E MINISTER, summing up a br ie f d i scuss ion , said that 
the Cabinet took note of the situation. A water st:?ike would pose 
a serious threat to the l i fe of the community, and the C i v i l 
Contingencies Unit should again rev iew the state of preparat ions to 
deal with the effects of indus t r i a l act ion. 

The Cabinet -

Invited the Home Secretary to arrange for the 
C i v i l Contingencies Unit to rev iew again the 
state of preparat ions against the poss ib i l i ty of 
indust r i a l act ion i n the water industry . 

Cabinet Office 

17 January 1980 
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