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PUBLIC EXPENDITURE CUTS: BBC EXTERNAL SERVICES 


P e t e r C a r r i n g t o n , who i s i n O s l o , has as k e d me t o w r i t e t o you 

about o u r p r o p o s a l s f o r r e d u c t i o n s i n t h e bud g e t o f t h e BBC E x t e r n a l 

S e r v i c e s f o r 1980/81 and s u c c e e d i n g y e a r s . ( Y o u r P r i v a t e S e c r e t a r y 

w r o t e t o P e t e r C a r r i n g t o n ' s on 2 O c t o b e r t o e n q u i r e about p r o g r e s s 

i n t h i s f i e l d ) . 


The p r o p o s a l s we a r e nov; p u t t i n g f o r w a r d r e f l e c t o u r v i e w t h a t 

t h e BBC's E x t e r n a l S e r v i c e s are a v e r y i m p o r t a n t i n s t r u m e n t o f f o r e i g n 

p o l i c y . F i r s t , we s h a l l be k e e p i n g t h e BBC W o r l d S e r v i c e i n E n g l i s h 

X c o s t £2.4 m i l l i o n ) i n t a c t . I do n o t thin]-: anyone d o u b t s i t s immense 

v a l u e as a news c a r r i e r and i n terms o f p r o m o t i n g o u r i n t e r e s t s 

a b r o a d . I n a d d i t i o n , s u b j e c t t o some e c o n o m i e s , we s h a l l be g o i n g 

ahead as soon as p o s s i b l e w i t h a c a p i t a l programme t o improve 

a u d i b i l i t y . The sum o f £23.4 m i l l i o n  i s a l r e a d y i n c l u d e d i n the 

c u r r e n t P u b l i c E x p e n d i t u r e S u r v e y Programme f o r t h i s p u r p o s e . For 

d e f e n c e and i n t e l l i g e n c e r e a s o n s we have a l s o d e c i d e d n o t t o t o u c h 

t h e m o n i t o r i n g s e r v i c e s . The h i g h l y s u c c e s s f u l E n g l i s h by R a d i o 

s e r v i c e s , w h i c h p a y f o r t h e m s e l v e s , have a l s o been r e t a i n e d . 


T h i s l e a v e s t h e v e r n a c u l a r s e r v i c e s w h i c h a r e t r a n s m i t t e d - i n more 

t h a n t h i r t y l a n g u a g e s t o a l l p a r t s o f t h e w o r l d . Not a l l are o f 

e q u a l i m p o r t a n c e t o t h e n a t i o n a l i n t e r e s t and we have t h e r e f o r e 

r e v i e w e d them, b e a r i n g  i n mind y o u r w i s h t h a t s e r v i c e s t o E a s t e r n 

Europe s h o u l d be m a i n t a i n e d . We have a l s o t r i e d t o p r e s e r v e s e r v i c e s 

t o d e v e l o p i n g c o u n t r i e s , p a r t i c u l a r l y t h o s e w h i c h have a commer c i a l 

i n t e r e s t f o r u s . 


A g a i n s t t h i s b a c k g r o u n d , we c o n s i d e r t h a t s e v e n v e r n a c u l a r 

s e r v i c e s c o u l d be c u t w i t h o u t l o s s t o o u r e s s e n t i a l i n t e r e s t s : these 

a r e t h e s e r v i c e s t o F r a n c e ( i n c l u d i n g French t o Francophone A f r i c a ) , 

I t a l y , G r e e c e , T u r k e y , S p a i n ( b u t n o t i n c l u d i n g S p a n i s h t o L a t i n 

A m e r i c a ) , Burma and M a l t a . As you w i l l s e e , t h e "bulk o f t h e s e 

s e r v i c e s are aimed a t o u r a l l i e s i n V e s t s r r . E u r o p e , and we a r e , f r a n k l y , 

s c e p t i c a l o f t h e i r p r e s e n t v a l u e . As an example, t h e F r e n c h ser-'ice 

c o s t s u s s o m e t h i n g  i n t h e r e g i o n o f £650,COO a y e a r , and o f t h i s o n l y 

4-5 m i n u t e s a day i s a l s o b r o a d c a s t t o Francophone A f r i c a n c o u n t r i e s . 
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I t  i s a g a i n s t t h i s "background t h a t one s h o u l d I t h i n k l o o k a t t h e 

n
 c o n s i d e r a t i o n s w h i c h Roy J e n k i n s r e c e n t l y p u t f o r w a r d t o you i n a 


l e t t e r . A t t h e o t h e r end o f t h e s c a l e , t h e M a l t e s e s e r v i c e , w h i c h 

c o s t s £11,000 a y e a r ,  i s on t h e a i r f o r o n l y h a l f an hou r a week. 

The a b o l i t i o n o f t h e s e v e r n a c u l a r s e r v i c e s would l e a v e 30 v e r n a c u l a r 

s e r v i c e s u n a f f e c t e d , i n c l u d i n g most o f t h o s e b r o a d c a s t i n g t o t h e 

d e v e l o p i n g w o r l d and a l l o f t h o s e w h i c h b r o a d c a s t t o c o u n t r i e s w h i c h 

do n o t a l l o w f r e e and open a c c e s s t o news and i n f o r m a t i o n . The 

s a v i n g s t o be g a i n e d w o u l d amount t o £1.7 m i l l i o n a y e a r . 


V/e would p r o p o s e t o save a f u r t h e r £1 m i l l i o n p e r annum b y 

a d j u s t m e n t s t o t h e C a p i t a l E x p e n d i t u r e programme, mentioned above, 

and b y r e d u c t i o n s i n t h e BBC's T r a n s c r i p t i o n S e r v i c e s , w h i c h a r e 

l a r g e l y c o n c e r n e d w i t h d i s t r i b u t i n g r e c o r d e d m a t e r i a l o v e r s e a s . 


The t o t a l s a v i n g s t h u s a c h i e v e d w o u l d be £2.7 m i l l i o n . The 

o r i g i n a l p r o p o s a l from the C h i e f S e c r e t a r y had been t h a t t h e BBC 

E x t e r n a l S e r v i c e s s h o u l d be c u t b y £4- m i l l i o n . But P e t e r C a r r i n g t o n 

and I c o n s i d e r t h a t , w h i l e i t w o u l d n o t be r i g h t t o e x c l u d e t h e 

E x t e r n a l S e r v i c e s w h o l l y from c u r r e n t e f f o r t s t o reduce p u b l i c 

e x p e n d i t u r e , we s h o u l d ease t h e b u r d e n o f the BBC t o t h e maximum 

e x t e n t . P e t e r t h e r e f o r e p r o p o s e d , and t h e C h a n c e l l o r a g r e e d , t o t a k e 

a f u r t h e r £1 m i l l i o n o f t h e c u t s r e q u i r e d o f the BBC out o f t h e a i d 

b u d g e t i n s t e a d . We had hoped, f o l l o w i n g a s u g g e s t i o n from 

S i r M i c h a e l Swann, t h a t t h e BBC might t h e m s e l v e s make i n t e r n a l 

s a v i n g s o f £1 m i l l i o n b y r a t i o n a l i s a t i o n o f t h e i r home and e x t e r n a l 

s e r v i c e s . But when i t became c l e a r f rom t h e BBC t h a t t h i s w o u l d n o t 

be w o r k a b l e i n p r a c t i c e , we d e c i d e d t o t a k e an a d d i t i o n a l £300,000 

o u t o f t h a t p a r t o f t h e FCO v o t e w h i c h r e l a t e s t o o v e r s e a s 

accommodation - t h u s r e d u c i n g t h e t o t a l f i g u r e f o r t h e BBC t o 

£2.7 m i l l i o n . 


P e t e r C a r r i n g t o n and I b e l i e v e t h a t , u n l e s s you t h i n k t h e 

C h a n c e l l o r s h o u l d exempt the BBC from c u t s a l t o g e t h e r , t h i s 

r e d u c t i o n i n t h e G r a n t - i n - A i d  i s n o t u n r e a s o n a b l e . The t o t a l 

r e d u c t i o n s t r i k e s a r e a s o n a b l e b a l a n c e between the r e d u c t i o n s b e i n g 

made t o the FCO V o t e s . I t a l s o b e a r s v e r y f a v o u r a b l e c o m p a r i s o n w i t h 

what has been p r o p o s e d , s u b j e c t t o t h e i n t e r d e p a r t m e n t a l r e v i e w , f o r 

t h e B r i t i s h C o u n c i l . I b e l i e v e o u r p r o p o s a l s w i l l be d e f e n s i b l e i n 

P a r l i a m e n t and t o o u r own s u p p o r t e r s whose e f f o r t has been g r e a t l y 

s t i m u l a t e d by m i s l e a d i n g r e p o r t s o f o u r i n t e n t i o n s , l a r g e l y e m a n a t i n g 


/ f r o m 
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from t h e BBC i t s e l f . , And I do n o t t h i n k we s h o u l d want i t t o 

a p p e a r t h a t we can he jhi s h e d o f f o u r p u b l i c e x p e n d i t u r e economies 

by i n d i v i d u a l l o b b i e s . 


I am c o p y i n g t h i s l e t t e r t o t h e C h a n c e l l o r o f t h e E x c h e q u e r , 

t h e Home S e c r e t a r y and the S e c r e t a r y o f S t a t e f o r Trade. 


I a n G i l r a o u r 
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l O D O W N I N G S T R E E T 

From the Private Secretary 30 O c t o b e r 1979 

P u b l i c E x p e n d i t u r e C u t s : B.B.C. E x t e r n a l S e r v i c e s 


The Prime M i n i s t e r has seen t he L o r d P r i v y S e a l ' s 


l e t t e r t o her o f 27 October on t h i s s u b j e c t . She agrees 


w i t h the l i n e o f a c t i o n proposed by the L o r d P r i v y S e a l . 


The Prime M i n i s t e r i s , however, somewhat concerned about 


how the proposed approach w i l l be r e c e i v e d i n the House 


o f Commons. She has noted t h a t t h e r e i s a motion on the 


Order Paper. I am s u r e t h a t you have the q u e s t i o n o f 


p r e s e n t a t i o n i n the House very much i n mind. 


I am s e n d i n g c o p i e s o f t h i s l e t t e r t o Tony B a t t i s h i l l 


(H.M. T r e a s u r y ) , John C h i l c o t (Home O f f i c e ) , S t u a r t Hampron 


(Department o f Trade) and M i c h a e l R i c h a r d s o n ( L o r d P r i v y 


S e a l ' s O f f i c e ) . 


G. G. H. Walden, Esq., 

F o r e i g n and Commonwealth O f f i c e . 
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