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With K e i t h Joseph's agreement, I am w r i t i n g immediately on my 

r e t u r n from Scotland d u r i n g which I v i s i t e d the Eavenscraig 

steelworks. This v i s i t served t o r e i n f o r c e our deep concern 

about the f a i l u r e t o get the Hunterston ore t e r m i n a l i n t o use. 

I was t o l d t h a t BSC's S c o t t i s h D i v i s i o n had a l r e a d y s u r f e r e d 

losses of £4^jsillion up t o the end of August, through i n a b i l i t y 

t o use the^pre t e r m i n a l . They estimated t h a t the a d d i t i o n a l 

d i r e c t pefraTty"from 1 September t o 51 March of the t e r m i n a l 

remaining closed would amount t o about £15 m i l l i o n - £10 m i l l i o n 

through lower s t e e l p r o d u c t i o n , £4 m i l l i o n through higher costs 

and about £2 m i l l i o n through lower q u a l i t y . This cost works 

out a t an average of about £J m i l l i o n per week. 


jBSC's attempts to breakeven by the end of the f i n a n c i a l year 

I would be a f f e c t e d i n another way. Their plans look t o the phased 

closure of Shotton from Christmas onwards, t o y i e l d an annual 

saving of £40 m i l l i o n ; Shotton 1 s f i n i s h i n g end i s t o be s u p p l i e d 

w i t h s t e e l l a r g e l y from Eavenscraig 1 s increased output. 

What i s at stake here i s not only the r e t u r n from the £100 m i l l i o n 


v i n v e s t e d i n the Hunterston ore teminal but also the r e t u r n from the 

jl £250 m i l l i o n iiivestecT~~in the ejn>an^ion and modernisation of 
m


|| Eaverlscraig, which i s now v i r t u a l l y completed. This i s designed t o 
increase s t e e l output_ there from 1. ~y m i l l i o n tonnes pa t o 2 m i l l i o n 
tonnes pa iirmTediateTy and t o J m i l l i o n tonnes i n due course, a l l 
based on ore from Hunterston. The e x i s t i n g dock f a c i l i t i e s a t 
Terminus Quay at Glasgow and Rothesday Dock nearby are o l d , t o t a l l y 
inadequate and i n danger of c o l l a p s i n g even under the present l o a d . 
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Because BSC are not d i r e c t p a r t n e r s to the Hunterston d i s p u t e , 

there i s l i t t l e they can do d i r e c t l y t o help solve i t . Closing 

down Ravenscraig a l t o g e t h e r f o r the time being is the o n l y o p t i o n 

r e a l l y open t o them and t h i s may be forc e d on them. This would 

c e r t a i n l y b r i n g the g r a v i t y of the s i t u a t i o n home t o Scotland, but 

i  t would impose s u b s t a n t i a l l y greater f i n a n c i a l l o ss on BSC than 

the c o n t i n u a t i o n of the present s i t u a t i o n . Another way might be 

fo r BSC t o t r y and b r i n g a vessel i n t o Hunterston w i t h o u t the 

l o c a l dockers' agreement. The danger of t h i s i s t h a t the TGWU 

could s u c c e s s f u l l y b l o c k i t through the t u g crews and the p i l o t s 

who belong t o the TGWU, q u i t e apart from "sympathetic" a c t i o n a t 

other p o r t s t o stop the import of ore f o r other BSC p l a n t s . 

However, i f we again impress the TUC and the TG¥U w i t h the g r a v i t y 

of the s i t u a t i o n , they may now be, able t o enforce l o c a l agreement 

to a reasonable compromise. F a i l i n g t h a t , they may undertake t o 

avoid or discourage "sympathetic" a c t i o n by other TGWU members i f 

BSC decide t o b r i n g i na vessel themselves. 

The consequences of t h i s dispute c o n t i n u i n g are now so serious t h a t 

K e i t h and I f e e l t h a t i  t m e r i t s a f u r t h e r Government i n i t i a t i v e . 

You w i l l know whether another approach t o Len Murray and the 

other two Union leaders would be best, or whether there are b e t t e r 

a l t e r n a t i v e courses of a c t i o n . K e i t h or I would be ve r y w i l l i n g 

t o n»rticipate i n any t a l k s i f you thought t h i s would h e l p . 


I was very glad t o see t h a t the Prime M i n i s t e r had h e r s e l f r e f e r r e d 
to t h i s issue when speaking i n Scotland on 7 September and, given 
t h i s i n t e r e s t , I am sending a copy of t h i s l e t t e r t o her as w e l l 
as t o the Chancellor, the Secretary of State f o r Scotland and 
Adam Ridley. 

Lc ADAM BUTLER 
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