
T r e a s u r y Ch&tfbers, I V i r l i a m c i i t Street, S W 1 P 3 A G 

0 1 - 2 3 3 3 0 0 0 


PRIME MINISTER 


B e f o r e the next meeting of the NEDC on 4 t h J u l y I t h i n k 

i t would be s e n s i b l e to r e a c h an u n d e r s t a n d i n g on the p a t t e r n 


1
o f M i n i s t e r i a l membership.


2 . At the l a s t m eeting (which I t h i n k we a l l found u s e f u l , 
not l e a s t b e c a u s e i t d e m o n s t r a t e s an u r g e n t a p p r e c i a t i o n of 
t h e need to p r e s s ahead w i t h j o i n t a c t i o n on t h e many weaknesses 
on the s u p p l y s i d e ) our team c o n s i s t e d s i m p l y o f t h o s e M i n i s t e r s 
most immediately and o b v i o u s l y i n v o l v e d - t h e S e c r e t a r i e s o f 
S t a t e f o r I n d u s t r y , Employment and T r a d e , as w e l l as m y s e l f . 
I t would, however, be p o s s i b l e to add one or two to the team i  f 
we w i s h e d . The TUC and CBI have s i x e a c h and t h e Government 
can have a t l e a s t a s many w i t h o u t seeming to o v e r - w e i g h t the 
C o u n c i l . 

3. There i s , of c o u r s e , no v i r t u e i n numbers as s u c h , e s p e c i a l l y 

s i n c e I e x p e c t t h a t from time t o time o t h e r M i n i s t e r s , not 

n e c e s s a r i l y t h o s e w i t h d i r e c t economic r e s p o n s i b i l i t i e s , w i l l 

a t t e n d the C o u n c i l i n o r d e r t o d i s c u s s the i n d u s t r i a l 

i m p l i c a t i o n s o f t h e i r Departments' p o l i c i e s , as has been the 

p r a c t i c e i n the p a s t . And we s h o u l d not w i s h to t i e up too 

much a d m i n i s t r a t i v e time i n t h i s work. But I t h i n k t h a t t h i s 

p o i n t can be met i f we a r e f a i r l y ready - s u b j e c t to k e e p i n g a 

d e c e n t quorum - to g i v e c o l l e a g u e s " l e a v e o f a b s e n c e " on 

s u i t a b l e o c c a s i o n s . 


4. The Labour Government had s e v e n r e g u l a r members, i n c l u d i n g 

the C h a n c e l l o r of the E x c h e q u e r as Chairman, though u s u a l l y 
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not more than s i x a t t e n d e d a t one tim e . They i n c l u d e d , i n 

a d d i t i o n to the b a s i c f o u r mentioned above, the S e c r e t a r i e s 

of S t a t e f o r Energy and f o r P r i c e s and Consumer P r o t e c t i o n , 

and the C h a n c e l l o r o f the Duchy of L a n c a s t e r (who of c o u r s e 

no l o n g e r has economic r e s p o n s i b i l i t i e s ) . 


5. I t h i n k i t would be r i g h t now to i n v i t e the S e c r e t a r y 

of S t a t e f o r Energy t o be a r e g u l a r member of t h e C o u n c i l 

b ecause of the prominence o f energy q u e s t i o n s i n t h e economic 

scene and i n view o f h i s r e s p o n s i b i l i t y f o r import a n t 

n a t i o n a l i s e d i n d u s t r i e s . 


6. I t c o u l d a l s o be h e l p f u l t o have the S e c r e t a r y o f S t a t e 

f o r t h e Environment b e c a u s e o f h i s r e s p o n s i b i l i t i e s f o r the 

c o n s t r u c t i o n i n d u s t r y and the s i g n i f i c a n c e o f many of h i s 

a c t i v i t i e s from an i n d u s t r i a l p o i n t o f view. The M i n i s t e r 

of A g r i c u l t u r e i s a l s o a p o s s i b i l i t y . But we c o u l d perhaps 

r e t a i n f l e x i b i l i t y by not a t t h e moment f i l l i n g more t h a n one 

s e a t - beyond the b a s i c f o u r . 


(GEOFFREY HOWE) 
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l O D O W N I N G S T R E E T 

From the Private Secretary 
20 June 1979 


The P r i m e M i n i s t e r has c o n s i d e r e d t h e 

C h a n c e l l o r o f t h e E x c h e q u e r ' s minute o f 

19 June about M i n i s t e r i a l membership o f t h e 

NEDC. She a g r e e s t h a t t h e S e c r e t a r y o f S t a t e 

f o r E n e r g y s h o u l d become a r e g u l a r member o f 

t h e C o u n c i l ; she would p r e f e r t o keep open 

f o r t h e moment t h e p o s s i b i l i t y o f f u r t h e r 

M i n i s t e r i a l members. 


A.M.W B a t t i s h i l l , E s q . , 

MM T r e a s u r y . 
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