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We, Martln, Alfred, Jock ani Simon, all wish to convey
to you in writing our profound concern at the continued drift
s Totand unce tainty that surrounds the future of the Centre.
If“ffThe whole staff is most unsettlel and the health of some of
h':ﬁﬁj?them is being ‘adversely affected. Not surprisingly, there

s.‘.a‘.

- Z-is‘reason to believe a number of them are exploring, alternatlve
f :-,;-aualeymnn...
; Ycu yourself have informed ‘1s on several occasions that

,.fxfﬁ;bpﬁh,zou ard Margaret believe the Centre has an independent

lff'f?role ana thus that you both wish it to continue in being. .

g'That belng so, the following questions must be answered

ST ';1?1:" What is ‘'our budget to be for our second year,:
i goomieec July 1975/July 19762 It is the view of all 2
i : i'”Four of us that there exists a minimum budget ‘
tachreshold below which t:he Centre is not viable ,'
y _ii-because it will be unable to fulfil its =
"ﬁ%ff;conceived role effectively. We believe this
y _.,’ : -minimum budget to be cl.ose to £100, OOO p.a. at
e =4 iam . mid-1975 prices.

'4aé}_'_Are you prepared to authorise Nigel to approach
; ' existing donors with a request to top-up their
donations to cover inflation? Alternatively,

are you prepared to authorise Nigel to approach
new firms as potential additional donors? What
is the state of play of FEE? Will FEE contribute
to the easing of our financial difficulties?
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“'« We.all of' us have doulits whether Nigel is
: su;flciently committec. to the continued -

'¥~existgnce of the Centre in broadly the shape :
and size that it now possesses. Since ]
J.Margafet's election to the leadership, he has

2 on ‘several occasions indicated a preference
:"fgfor'slimming the Centre down, if not closing
 ;¥:f;t altcgether. -.You yourself, Keith, have
“_ddgasiénélly displayecd the same inclination.

=~ Is it true, as Nigel has mentioned in the past;
that the new authority of -yourself and Margaret’

in the Tory Party makes it more difficult for

;?“;.~ ':JiﬁT'a the Centre to raise money? What noises have
i i - * " Thorneycroft, Ashdown, Chelmer spontaneously made
e .?g”i;:‘about the Centre's finances? What concrete
© "ii%s i evidence is there tha- any of our donors are any

eIt f less willing to contribute to us than they were
£ last year? May not :he contrary be the case?
i 1 If satisfactory answe:s can be given to the above
s i ; questions, it still remains to determine and
_ clarify the precise roles of you and Nigel in the
: i Bgatt . Centre. We are not happy with some aspects of
(- ‘ the present arrangemeats.

o« s Could these matters b2 treated urgently? "




