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M I S C 27: F u t u r e of the Na.tlor.nl E n t e r p r i s e B o a r d 

T h e p a p e r b e f o r e the m e e t i n g i f S i r K e i t h J o s e p h ' s m i n u t e to y o u of 

13th N o v e m b e r a n d i t6 a t t a c h m e n t . M I S C 22 w a s of c o u r s e o r i g i n a l l y s e t up to 

h a n d l e the p r o b l e m s of R o l l s - R o y c e . S i r K e i t h ' s m i n u t e e x t e n d s , e n d i n d e e d 

s h i f t s , the i m m e d i a t e i s s u » to th«> f u t u r e of the p r e s e n t m e m b e r s o f the N a t i o n a l 

E n t e r p r i s e B o a r d . ( W e h a v n no t on t a i l o c c a s i o n i n v i t e e M r . P y r n b e c a u s e h i s 

i n t e r e s t s a r e r e a l l y c o n f i n e d to R o l i s - R c y r r a l o n e . ) 

2« i o u a r e ftuaniliar w i t h the b a c k g r o u n d a n d I n e e a not r e n e a r s e i t . T h « 

i m m e d i a t e d i l e m m a ie one of p o l i t i c s and p e r s o n a l i t i e s . T h e k e y e l e m e n t s a r e : ­

( a )	 S i r K e n n e t h K e i t h h a s a g r e e d to l e a v e the c h a i r m a n s h i p o f R o l l s - R o y c e 

e a r l y l a the N e w Y e a r . 

(b) L , i r F r a m i M c F a d z e a n ha3 a g r e e c lo r e p l a c e h i m m that r o l e . 

fc )	 T h e G o v e r n m e n t n a s d e c i d e d tnat R o l l u - K o y c e e . iou ld be r e m o v e d f r o m the 

t u t e l a g e ot the N E  B o n c e the n e c e . s a r y p o w e r u a r e a v a i l a b l e , a f t e r the 

p a s s - ^ e of the l n c u u t r y B i l l * S i r F r a n k M c F a d z o a n ' s a c c e p t a n c e of the 

R o l l u - K o y i . e c u a i r i r i a n i n i p i s u e p e n d e n t on t - i i s h a p p e n i n g . 

(U)	 T h e N E  B h a v e s a i d e e m i - p u b i i c l y t a u t t h e y w i l l refeign i f R o l l 6 - R o y c e i s 

t a k e n j w i . y l r o m t h e m . 

( e )	 B r i t i b u L e y i a n a w a n t to j u m p o n tno R o l l * - R o y c e b a n d w a g o n a n d a l s o 

e s c a p e the t u t e l a g e of the N E B . S i n c e S i r K e i t h J o s e p h ' s m i n u t e w a s 

w r i t t a n c e h a s d i s c u s s e d thr-. r e l a t i o n s h i p of B  L a n d the N E  B w i t h the E  L 

B o a r d . Y o u w i l l w a n t a r e p o r t on t h i s m e e t i n g . O u r u n d e r s t a n d i n g i s 

t h a t t h e y c o n f i r m e d t n e i r b e l i e f t n a t . i r r e s p e c t i v e of p e r s o n a l i t i e s ! i t i s 

o r g a n i s a t i o n a l m i e t a K e to s u o j e c t one n i g h - p o w e r e d g r o u p o f 

b u s i n e s s m e n to t h e t u t e l a g e of a n o t h e r ( i t a l s o a d d s a n u n n e c e s s a r y l i n k 

to tue chain of r e s p o n s i b i l i t y : a s p r e c e n t e v e n t s d e m o n s t r a t e , the m a j o r 

p o u u e a i ueci t i ionai a o o u t a p p o i n t m e n t s a n d f i n a n c e h a v e to be t a k e n by 

the G o v e r n m e n t , a n d the i n t e r p o s i t i o n o f the N E  B c a n n o t r e l i e v e t h e m of 
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t h a t r e r p c n a i b i l i t y ) . T h e y d i d not t h r e a t e n to r e s i g n but i t i s r e l e v a n t 

that, u n l i k e the R o l l s - R o y c e B o a r d , t h a t of B L . i s good a n d t h e i r v i e w s 

s h o u l d c a r r y w e i g h t , 

(f) S i r K e i t h J o s e p h ' s m i n u t e i m p l i e s tha t the r e t e n t i o n of N E  B c o n t r o l o v e r 

R o l l s - R o y c e i s b e i n g e l e v a t e d by the T U  C i n t o a n is6ue of p r i n c i p l e w i t h 

t h r o a t s c f a w i t h d r a w a l f r o m tine Hation«*l Economic D e v e l o p m e n t C o u n c i l 

a n d i t s m a c h i n e r y i f t n e i r a t t i t u d e dooi not prevail, BfasCO 

Sir Keith Joseph's minute « i w r i t t e n the Tconomic C o m m i t t e e of the T  U 

has met - ttiis m o r n i n g - jsnd a report of t.ieir cttituan v. i l l bp a v a i l a b l e 

either tonight o r at tomorrow 1 u meeting. 
3. ivltnouyh the immediate i- sues are those, of personality (with 

S i r L e s l i e Murphy ca»tfan the r o l e ox ''chiex villain'') the.-«•  : i r » underlying <.nd v e r y 

i m p o r t a n t issuer of p u b l i c a d m i n i s t r a t i o n . It is a^rc'-d that R o l l t - R o y c e s h o u l d 

d e p e n d d i r e c t l y on the* Depart:nent of i n d u s t r y . G i v e n the prospects of that 
c o m p a n y , e s p e c i a l l y under a new C h a i r m a n , th i j , m a y nut be too o n e r o u s a c r o s s 

f o r G o \ itrnment to b e a r . But D L ' s p r o b l e m o i - r e more h u n •.ndout; and i m m e d i a t e . 

I f the G o v e r n m e n t i e to loss the buffer of MFB and take direct r e s p o n s i b i l i t y f o r 

that c o m p a n y , i t needs to do to with I t l eyet. v. ide opju. 
4. F - q u a i l y . i t w i l l be important net to loer sigut of tl I implications of the 

G o v e r n m e n t ' P d e c i s i o n s , on tne f u t u r e of U M N S  B i t s e l f . WtthO»t botr. R o l l a - R o y c e 

a n d B L . i t w i l l be ~ verv d i f f e r e n t animal - much d i m i n i s h e d - i r o n , m a t e n v i s a g e d 

by th» G o v e r n m e n t xn the s u m m e r . I h e C o m m i t t e e nay u ?cii e that ihle d o e s not 

m a t t e r . B u t i t s h o u l d do so a s a conscious d e c i s i o n about q,oc<l a d m i n i s t r a t i o n 

a n d not s i m p l v as a b y - D i o w of tne .v:aoxutioa of p e r s o n a l i t y ciasue^. 

b. Thif b e i n g n a i d , the fact r e m a i n s tl.at the immediate p r o b l e m s a r e of 

p e r s o n a l i t y . iv-itte r s h a v e got to the point w h e r e i m p o r t a n t ( o r ; j l f - i m p o r t a n t ) 

g r o u p s of p o w e r f u l t i e n are s t r i l.in^ a t t i t u d e s in p u b l i c a n d a r e too f r e e l y e e e k i n g 

to get t h e i r w a y uv t h r e a t s o f r e s i g n a t i o n . S u c h t h r e a t s a r e as d a n g e x o u c to 

G o v e r n m e n t a s a n y o t n s r f o r m of b l a c k m a i l b e c a u s e , i f a c c e d e d to , t h e y 

d i m i n i s h the G o v e r n m e n t ' s a u t h o r i t y to r u n i t s o w n s h o w i n i t . o w n v /ay t h r o u g h 

i n d i v i d u a l s of i t s o w n c h o i c e . 
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i.	 T h B q u e s t i o n s th« G r o u p w i l l aavn to r e s o l v e , therefore, a r e : ­

(5.)	 I s i t p r e p a r e d to s t i c k to i t e s u r l i e r d e c i s i o n t h a t Rol l«! -Royce s h o u l d be 

e.Ktracisd f r o m the N E B ? S i r E r a n k M c F a d z e a n w a s r e p o r t e d a t a n 

e a r l i e r m e e t i n g a s s a y i n g t h a t e i t h e r t h i s or the removal o f 

S i r L e s l i e M u r p h y w e r e the c o n d i t i o n s o f h i t a c - c p t a n c e of the c h a i r m a n ­

s h i p . H a v e m a t t e r s gone too f a r for the l a t t e r to b^ s t i l l a v i a b l e o p t i o n ? 

(b )	 I f the e n s w e r to ( a ) t i t h a t t>:• e a r l i e r d e c i s i o n s t a n d ; - , doeB the G r o u p 

a g r « r that i t hat* no o p t i o n but to a c c a p t the r e s i g n a t i o n of the N E  B i f 

o f f e r e d - a n d i n d r a-I, j,iv:-u their s e m i - p u b l i c pot t u r i n g , h a s the N E  B a n y 

choJc- but to r e s i g n ? T h e nui s t i o n of ''food o r i e . r a n d d t s c i p l i n p " i s 

p r o b a b l y paramount h e r s . 

( c )	 I s th» ."roup p r e p a r e d to c a l l trie T U C '  l b lu f f on tne N E D C ? I t w o u l d 

o b v i o u s l y be h a r d for lr>a T U  C to df»fond the withdrawal of c o - o p e r a t i o n 

on thr. nrounda that i t d id not like the G o v e r n m e n t ' . , , and P a r l i a z . ^ e n t 1 a , 

d e c i - f o n s a b o u t tha m a n a g e m e n t r.tr c i u r e o i public assets. It w o u l d b« 

e q u a l l y rarH f o r th«* G o v e r n m e n t to a p p e a r to give i n to T U  C p r e s s u r e on 

a m u t t e r w t o l t y w i t h i n the G o v e r n m e n t 1 • c o m p e t e n c e . 

(d)	 A r e the f - o v e r n m e n t p r e p a r e d to a c c e p t d i r e c t r e s p o n s i b i l i t y f o r B L  ? O r 

would tney p r e f e r , i f i t could b. hi r a n g e d , tha t lh» pret - v i t B L / N E B 

r e l a t i o n s h i p s h o u l d be m a i n i u l n e d u n d e r a r e v a m p e d N E J ? dc s p i t s the 

w i n h e s of t h - BL B o a r d ? 

( e )	 I f t h l N^B AOfjt go , h o w q u i c k l y c  m i t b* r e p l a c e d , a n d i f s o , b y w h o m ? 

( T h i s i s a s e c o n d a r y i s s u e but w o r t h y of u r g e n t a t t e a t i o u i f a n a w k w a r d 

h i a t u s w i t h B  L lo to be a v o i d e d i n the i n t e r v a l b e f o r t thfl I n d u s t r y B i l l 

be c o n i e s 1..- v.. ) 

(f) I f tha r e m o r s e l e s s l o g i c of ( a ) , (k>) a n d ( c ) a b o v e i s u n a c c e p t a b l e , i s there 

a n y w a y the G o v e r n m e n t c a n e x t r i c a t e I t s e l f w i t h h o n o u r ? 

H A N D L I N G 

7. Y o u w i l l w a n t to a s k th* S e c r e t a r y of State f o r I n d u s t r y co e x p l a i n tne 

p r e s e n t p o s i t i o n , i n c l u d i n g a r e p o r t on h i s t a l k j w i t h the B  L B o a r d a n d f o r h i m 

a n d / o r the S e c r e t a r y of S t a t e for E m p l o y m e n t to r e p o r t on the a t t i tude of the T U C  . 

T h e r e a f t e r you m a y w a n t to c o n c e n t r a t e d i s c u s s i o n on the p o i n t s I u a v - i d e n t i f i e d 

i n the p r e c e d i n g p a r a g r a p h . 



C O N C L U S I O N 

8 . S u b j e c t to d i s c u s s i o n , the m o o t l i k e l y o u t c o m e i ? that the S e c r e t a r y of 

S t a t e f o r I n d u s t r y w i l l be i n v i t e d to c o n f i r m to the N T B the d e c i s i o n that R o l l s -

R o y c e i s to be r e m o v e d f r o m t h e i r r e s p o n s i b i l i t y a n d t e l l t h e m that i f t h e y f e e l 

o b l i g e d to r e s i g n on th in a c c o u n t , so be i t . T h e G r o u p m a y a l s o v«ish to i n v i t e 

the S e c r e t a r i e s of S t a t e f o r I n d u s t r y %nd for r m p l n y m e n t to c o n t a c t tne T U C  , 

e x p l a i n the G o v e r n m e n t ' s p o s i t i o n p.nd i n v i t e t t v m to v e i ? h c a r e f u l l y the 

c o n s e q u e n c e s of o v e r - r e a c t i n g to a s i t u a t i o n w h e r e t h e y h a v e no l o c u s . 

ROBERT ARMSTRONG 
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