
APPOINTMENTS IN CONFIDENCE 


NOTE FOR THE RECORD c.c. David Wolfson 


The S e c r e t a r y o f S t a t e f o r Energy c a l l e d on the Prime M i n i s t e r 

a t 1730 hours on Tuesday, 4 September, t o d i s c u s s the Chairmanship 

o f BNOC and r e l a t e d m a t t e r s . They had b e f o r e them Mr. Howell's 

l e t t e r o f 30 August t o David V/olfson. Mr. Howell s a i d t h a t the 

choice o f a new Chairman f o r BNOC was i n s e p a r a b l e from the type 

o f o r g a n i s a t i o n which t h e Government i n t e n d e d BNOC t o be. Before 

d i s c u s s i n g p o s s i b l e c a n d i d a t e s , he wanted t h e Prime M i n i s t e r t o 

know t h a t i t would be very d i f f i c u l t t o achieve the net £400 m i l l i o n 

s a l e o f assets which E Committee had asked him t o arrange b e f o r e 

the end of 1979/80. Moreover, he had grave doubts about the 

p o l i t i c a l wisdom of p u r s u i n g t h i s course. The Prime M i n i s t e r 

s a i d t h a t she was not prepared t o reopen t h e d e c i s i o n s taken by 

E Committee on asset d i s p o s a l s , but she thought t h e r e might be 

some scope f o r a l l o w i n g the £400 m i l l i o n s a l e s programme t o 

s l i p two or t h r e e months i n t o 1980/81. ( T h i s p a r t o f th e 

d i s c u s s i o n i s f u r t h e r summarised i n my l e t t e r o f today's date 

t o Mr. Burroughs.) 


They then discussed v a r i o u s c a n d i d a t e s f o r t h e succession 

t o Lord Kearton. The Prime M i n i s t e r s a i d t h a t i  t was e s s e n t i a l 

to a p p o i n t someone w i t h o i l e x p e r i e n c e ; but he would a l s o need 

to be capable of managing the r a t i o n a l i s a t i o n and r e o r g a n i s a t i o n 

of BNOC. Mr. Howell s a i d t h a t o f th e names he had suggested 

i n h i s l e t t e r o f 30 August, Mr. Ashley Rayburn o f R o l l s Royce 

was h i s f i r s t p r e f e r e n c e . He i n t e n d e d t o see him the f o l l o w i n g 

day. I f Mr. Rayburn were not a v a i l a b l e f o r t h e j o b , then he would 

t r y S i r F r a n c i s Tombs and Mr. Michael Pocock - the l a t t e r would 

be q u i t e e x c e l l e n t i_f he were w i l l i n g t o serve a f t e r h i s r e t i r e m e n t 

from S h e l l next year. The Prime M i n i s t e r s a i d t h a t she agreed 

t h a t Mr. Howell s h o u l d proceed on t h i s b a s i s ; of the o t h e r names 

he mentioned i n h i s l e t t e r , she was unimpressed by S i r Ronald 

Mcintosh as a p o s s i b l e c a n d i d a t e . 


/Mr. Howell 
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Mr. Howell e x p l a i n e d f u r t h e r h i s ideas f o r r e o r g a n i s i n g BNOC. 

He had i n mind an o i l t r a d i n g o r g a n i s a t i o n , and an o i l company, 

w i t h the BNOC main board p r e s i d i n g over both wings. The o i  l 

company would have a 49 per cent p r i v a t e s h a r e h o l d i n g . I f 

t h i s approach were pursued, i t would be e s s e n t i a l t o r e c r u i t a 

s t r o n g man f o r t h e chairmanship o f the o i l company. But the 

f i r s t p r i o r i t y was t o f i n d a new Chairman f o r t h e main company, 

one o f whose tasks would be t o f i n d s u i t a b l e p e r s o n n e l f o r t h e 

two s u b s i d i a r i e s . 


F i n a l l y , t h e r e was some d i s c u s s i o n o f p o s s i b l e c a n d i d a t e s 

f o r a s t r e n g t h e n e d BNOC board. Mr. Howell and the Prime M i n i s t e r 

agreed t h a t t h e f o l l o w i n g would make good c a n d i d a t e s : Mr. P h i l l i p 

Shelbourne, Mr. Matt L i n n i n g , Mr. Ronald G r i e r s o n and Mr. Alcon 

Copisarow. Mr. Howell s a i d t h a t he would c o n s i d e r these and 

ot h e r p o s s i b i l i t i e s f u r t h e r . The Prime M i n i s t e r s a i d t h a t she 

was not keen on a p p o i n t i n g S i r John Greenborough, nor d i d she 

t h i n k t h a t Lord R o t h s c h i l d would make a p a r t i c u l a r l y good 

c a n d i d a t e ; Mr. Howell, however, s a i d t h a t he would l i k e t o 

keep open the o p t i o n o f a p p o i n t i n g Lord R o t h s c h i l d . 


5 September 1979 
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From ike Private Secretary 5 September 1979 

The Prime M i n i s t e r had a meet i n g w i t h y o u r S e c r e t a r y of 

S t a t e y e s t e r d a y afternoon t o d i s c u s s v a r i o u s m a t t e r s r e l a t i n g 

t o B-\0C. 


I n t h e course o f t h i s d i s c u s s i o n , Mr. Howell, r e f e r r e d t o 
t h e r e m i t which he had been g i v e n a t E Committee on 24 J u l y 
namely, t h a t he s h o u l d a r r a n g e f o r s a l e s of a s s e t s by BNOC and 
3GC t o y i e l d a net E4O0 m i l l i o n i n 1979/80. He s a i d t h a t i t 
would be v e r y d i f f i c u l t to ach i e v e s a l e s on t h i s s c a l e by the 
c l o s e o f t h i s f i n a n c i a l year. As he had r e p e a t - i d l y e x p l a i n e d , 
t h i s was g o i n g t o be at e x t r e m e l y complex o p e r a t i o n ; and. as 
l o n g as BNOC's t o p management c o n t i n u e d , t h e i r opposition t o the 
s a l e s would make t h e n 2.11 t h e more d i f f i c u l t t o achieve. 
Moreover, i f t h e s a l e of assets was rushed, t h e r e was a r e a l 
r i s k t h a t i t would have t o t a k e p l a c e a t knock-dawn p r i c e s , 
l i r . K o w e l l went on t o say t h a t he c o n t i n u e d t o h i v e grave doubts 
about t h e p o l i t i c a l wisdom o f s e l l i n g o f f BNOC's a s s e t s , even 
though he f u l l y a c c epted t h a t t h e revenue soraehos had t o be found 
t o meet the C h a n c e l l o r " s PSBR t a r g e t . 

The Prime M i n i s t e r s a i d t h a t she was not p r e p a r e d t o reopen 

t h e d e c i s i o n s which l i i r i s t e r s had a l r e a d y t a k e n on as s e t disposal:;. 

As r e g a r d s t i m i n g , however, she r e c o g n i s e d t h a t t h e r e might be; 

problems i n a c h i e v i n g t h e f u l l £400 m i l l i o n o f HTOC and BGC s a l e s 

by the end o f March 19=0. P r o v i d e d t h a t t h e s a l e s programme was 

under way by th e n , and s u b j e c t t o the C h a n c e l l o r ' s v i e w s , she 

thou g h t t h a t i t m i g h t :e a c c e p t a b l e from t h e p o i n t o f view o f 

market c o n f i d e n c e and t h e Government's monetary o b j e c t i v e s , i  f 

t h e c o m p l e t i o n o f t h e £:400 m i l l i o n programme s l i p p e d two o r 

t h r e e months i n t o 1930/81. 


I am sending c o p i t s o f t h i s l e t t e r t o Tony S a t t i s h i l l 

(EM T r e a s u r y ) and M a r t i n V i l e ( C a b i n e t O f f i c e ) . 


W. Burroughs, Esq., 

Department o f Energy. 
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We spoke on the telephone about the chairmanship of BNOC and r e l a t e d 

matters and I s a i d I would l e t you have a note as a p o s s i b l e b a s i s 

f o r a d i s c u s s i o n with the Prime M i n i s t e r . 


* 
My t h i n k i n g i s as f o l l o w s : 

( i )	 We are not going to get anybody i n s i t u u n t i l we have s e t t l e d 


f i r m l y the future shape of BNOC, so the sooner we do that the 

b e t t e r . " ' 


( i i )	 My own view i s t h a t the fu t u r e BNOC w i l l i n e f f e c t be two bodies 

an o i l t r a d i n g organisation,/ predominantly e x i s t i n g to c a r r y out 

Government purposes,jand a North Sea o i l company which there 

i s no reason for the St a t e to own t o t a l l y . 


I would see the BNOC chairman and main Board as p r e s i d i n g over both 

wings, with the Deputy Chairman on the main Board being the boss 

of the North Sea company, i n which BNOC would have a 51% shareholding. 

The remainder of the shares would be spread amongst as wide a range of 

the p u b l i c as p o s s i b l e , thus making r e n a t i o n a l i s a t i o n impossible and 

allowing genuine " p u b l i c " p a r t i c i p a t i o n i n our North Sea a s s e t s . 


Against t h i s background I have been looking f o r two types of person 
a f i g u r e to c h a i r the BNOC who, while f u l l y equipped f o r bus i n e s s 

e n t e r p r i s e would a l s o be very experienced i n d e a l i n g with Whitehall 

and Departments and other Governments; and a second f i g u r e who would 

be a top o i l man to head the North Sea company. 


My suggested candidates f o r the f i r s t r o l e are S i r F r a n c i s Tombs or 

S i r Ronald Mcintosh or Ashley Rayburn of R o l l s Royce. S i r F r a n c i s 

now c h a i r s the E l e c t r i c i t y C o u n c i l but might be persuaded to move 

over. S i r Ronald was a C i v i l Servant and a D i r e c t o r General of the 

NEDC, and i s now with Warburg's. Both are experienced b u s i n e s s - l i k e 

f i g u r e s who know t h e i r way round Whitehall but have a healthy contempt 

f o r bureaucracy. I have not met Ashley Ravburn, but he was i n S h e l l 

and before that the Treasury and Frank iicFadz ean speaks h i g h l y of him. 

A l t e r n a t i v e l y I could t r y and keep on the present Deputy-Chairman 

Lord Croham (Douglas A l l e n ) as i n t e r i m Chairman f o r a year and then 

t r y Michael Pocock, v/ho steps down next June, and who would of course 

be q u i t e e x c e l l e n t . 




My f i r s t c a n d i d a t e f o r t h e N o r t h Sea company would be Ma t t L i n n i n g . 

Mr L i n n i n g was r e s p o n s i b l e a t EP f o r d e v e l o p i n g t h e F o r t i e s f i e l d and 

i s now r e t i r e d and l i v e s i n Aberdeen. He i s a f i r s t c l a s s o i l man 

and w i d e l y r e s p e c t e d i n t h e i n d u s t r y . Another p o s s i b i l i t y i s 

Desmond Watkins o f S h e l l . 


To s u p p o r t t h e s e two p o s t s I would l i k e t o change and s t r e n g t h e n t h e 

BNOC Board and b r i n g i n some people who unde r s t a n d our view p o i n t and 

can g i v e us good a d v i c e w i t h o u t m a i n t a i n i n g BNOC as t h e S t a t e 

m o n s t r o s i t y i t was becoming. The names I have i n mind are 

V i c t o r R o t h s c h i l d , P h i l l i p Shelbourne, Tom Boardman, Jeremy Leonard 

( f o r m e l y BP), Ronald G r i e r s o n ( n o t i n any e x e c u t i v e r o l e b u t s i m p l y 

i n t h e same i d e a s c a p a c i t y as A r n o l d Weinstock uses h i m ) , and 

S i r John Greenborough (who w i l l be f r e e next May). 


I b e l i e v e w i t h t h i s s o r t o f group t h e Government's access t o o i l p o l i c y 

a d v i c e w i l l be g r e a t l y s t r e n g t h e n e d . N a t u r a l l y I would a l s o d e a r l y 

l i k e t o have Frank MacFadzean on t h e Board as w e l l , i f he would s e r v e . 


Of t h o s e mentioned so f a r i n t h i s n o t e M c i n t o s h and L i n n i n g would, 

I know, be i n t e r e s t e d , depending on t h e p r e c i s e n a t u r e o f t h e p o s t s 

o f f e r e d . G r i e r s o n has v o l u n t e e r e d h e l p . None o f t h e o t h e r s have 

been sounded o u t . 


I w i l l be happy t o t a l k t o t h e Prime M i n i s t e r on t h e s e t e n t a t i v e 

i d e a s and i n p a r t i c u l a r t o know who amongst these she would r u l e out 

c o m p l e t e l y , which would save a g r e a t d e a l o f f u r t h e r t r o u b l e . 





