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5C (75) 32 SECRET
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STEERING COMMITTEE

Minutes of the 32nd Meeting held at 8.00 p.m.
on wWedensday 30th April 1975, in the Leader's
Room at the House of Commons.

Present: Mrs. Thatcker (in the Chair)

5ir Xeith Joseph, Mr. Ian Gilmcour,

5ir Geoffrey Howe, Lord Carrington

Mr. Angus Maude, Mr. Michael Heseltine
Mr. Alrey Neave, Mr. Barney Hayhoe

Mr. Tom Kil’lg

Mr. Humphrey Atkins

Mr. Patten, Mr. Ridley {(in attendance)

British Leyland

Mr, Whitelaw reported that at the meeting of the Leader's
Consutative Committes at 5.00 p.m. there had been general
acceptance of the arguments and procedures for dealing with
British Leyland {BL) put Forward by Mr. Heseltine in his paper,
LCC/75/74. The Business Committee had reacted in a similar
way at its meeting later in the evening.

Mr, Heseltine stressed that the Government were coupling
~he provision of a further £50 million to BL with their
acceptance of the Ryder strategy. The Government had,
therefore, put themselves in a sitwation in which the Party
could vote against the strategy and the preopesed immediate

ther assistance to BL at the same time. It was his
intention to make a speech shortly, setting out the Farty's
reasoned response to the report which would be preceded by
a lobby briefing. He had also prepared a passage for the
Leader to use in a speech before the weekend, summarising .
the Party's pozition in more general terms.

The following points were made about the report itself:

(a} It woulid be interesting td know whether the Ryder team
" were all fully committed to the-analysis and recommend-
ations of their reportr o :

{b) It was repdrted that one member of the team was concerned
' lest the financial assistance %6 the firm would be
‘absdrbed in higher wages: ‘ | -

(¢) The supporting members of Ryder's team were by and large

: well regarded. Accordingly it might be advisable to
exercise a degree of caution in publi¢ criticism of the
raports a : '

(d) Attemtion was drawn to the fact ‘that -the BL crisis was
currently being examined at hearings of the select Committee
{on’ Industrir)e : : -
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iv The Government
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In discussion of the wider issues it was pointed out that:

(a) The procedure being followed by the Lakour Govermment should
be contrasted with the German Government's reaction to the
difficulties of Volkswagen;

. I
{b} In public debate it would be important not to expose the
Party to criticism for advocating the deliberate creation
of unemployment; it would also be advisable not to talk
in terms of breaking up the firm or putting it into
receivarship;

{¢) Tt would be proper to stress that BL was the product of
a merger arranged by a Labour Government; that accepting
rRyder would merely delay loss of jobs in BL - at the
expensa of the health of the rest of the ecanomy; that
the task of working mt a proper strategy was principally
one for BL's management and walons.

(d) Many BL workers saw the fiim's failure as a regrettable
victory for the militant extremists and would welcome a
aplution to the ¢risis which would involve curbing them)

(e) It should be made clear to the public that irresponsible .
help to BIL now might cause immediate difficulties for
other car Firms such as Ford and Chrysler; and that by
. imposing the burden of supporting an ever-increasing
loss-making sector on an ever-shrinking base of profit-
able enterprises, the Ryder scolution would store up
great trouble for the future.

sunming up the discussion, the Leader saild that it was
ggreed that she would make a short statement setting out in
broad terms the Party's response to the Government's rroposals
vhicH would probably form part of a speech For delivery on
3rd May. Mr. Heseltine would alse make a speech setting out
the arguments at length, and these would also be the subject
of a lobby briefing on 2nd May. .The statement would be
based on the argument that: .

i The Ryder Report on British Leyland is inadequate and .
" . jincomplete. Its proposals put massive obligations nn
the taxpayer in return for very little fFrom the Firm, and
- wo commitments whatsoever from the unicns. The Government
was therefore wrong in so hastily accepting the Report as
a basis of future policy for the company.

‘4i . British -Leyland is of great significance to the ecanam{
as.an employeyp:and exporter. -So the Party accepts tha
the Governmeat bas a duty to help British Leyland to
find remedies For its own failures, and to find a way

Ccromt of its critical position. _
-~} . - i .

iii . However any proposals for vast and unprecedented Financial
support, such as those of the Ryder Report, must be
1ocked at critically and rigorously at a time of

:cgeneral economic crisis. . S

rast show much greater awareness of the

interests of the taxpayer and of the rest of the economry,

on whom the burdens of such assistance have tc fall.
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The basi¢ principle of Governmeat policy For British
Leyland ~ as for any other ailing firm - must be to find
a recipe For success. This can best be achieved by
providing specified assistance sufficient to give British
Leyland time to reconstruct and reordganise in the light of
realistic assessments for the years ahead of what can be
s0ld and at what price.

The next step should be for British Leyland's new management
and the unions to work out alternative plans t¢o restore the
Eirm to a profitable basis, :

These plans must be spelt out in detail and be accompanied
by Firm undertakings from Britizh Leyland's employees T
co—gperate in the programme of rationalisaticn and radical
improvement in productivity and industrial réhtions.

i The scale, character and timing of any longer-term assis-

tance which the Government might recommend to Parliament
can then be properly assessed,

whatever the cutcome, the Government should do everything

in its power to assist in re=training any workers who
bepome redundant .and to help them find new jobs.

Finally, it was agreed that there should be an investigaticn

of the agreement concluded between the unions and management at
Jaguar, whereby working hours were rearranged to permit the
work force to draw unemployment benefit; and that efforts
should be made to probe the firmness of the Ryder Report.

The meeting aijﬂurﬁe':i at 10,00 p.m.
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