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Introduction

Iwas invited (E(79) 2nd Meeting) to set out my proposals for changing
the balance of power in industrial relations.

2. It is important to appreciate that the shift in the balance of
pPover is not simply the result of the legislation of the previous
Administration in extending trade union rights and immunities and |
imposing new burdens and obligations on employers. The shift has

been evident throughout the post-war period and is a x.'eflectlox} Qf‘mgrg
fundamental changes in society. As employers' authority has dlzlplslsad;rs
4 50 has that of the trade unions themselves, and in particular their

R > In 1971 we attempted too much. The trade union movement wa; abi:ion
0 mount apn effective campaign to which virtually all stf‘ands o u:ged
:n the movement became committed and employers were read11¥dPer: legally
bgt FO build on the protections our legislation could provide, eg
Ading Contracts of employment.
. . f a
:;rewﬁh,this in mind we are now committed to c?anﬁgiiznaZZZnta:hgch
hag 1,,orited kind which both reflect a degree of P

y detailed
Propoeqy® ©Vident and which can prove work?biet;:sefiﬁztélo}:zd shop and
hon als for legislation this Session on picke 'i‘hese will all help

o etor oo out in E(79) 10. adin
rieie fhael ballots are sat ont in B0 G, o poves t eeeline
e opin; J2Maging incidence of secondary Picketlngl’: se of union power.
Iamoplni(m within trade unions and)limitang thed: :ion immunities
““eralso TeViewing urgently the question of tr:_ r the withdrawal of
¥, but the proposals in the CPRS paper ?which would go very
from unions in certain circumstances
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garter than What we attempieq in 1971)

auch Pilead to & frdgmnm"?tlon Of unigngt autxou%d,

ccrs o Cou?d.wcll unite the trade e e ority over
me'"ZStive opposition. flovemen
in
1 loyers and management reco
i and sustained opposition
in the law. They are conc
dent will be both Practic
nt. The prog

g;l;s:} the dangerg of provoking
ernedle trade union movement
il ek to see changes which ¢
R Useful ang which can .
Propose t, adopt jig the one ¢

0‘;tri.‘5ht
chang€s
pe confi
Sener«al B850

to any
hey can
ommaand

. ) hey want.
6. More gene"";ll-?" A]” “'113‘36 importa
. roposed c¢ivil remedies against g

ok :lllerz:nedies already available to them,ecmfd:;i'eﬁ
égl how this can be achicved. The cpy are
o employers mlght.be enCQuraged to act mo
with the threat of industrial action anp
in disputes. I am ready to encourage such develop

nt that employers make full use

icketing and other
d to discuss with the

Further proposals for legislation

7. I have already announced my intention to lay orders before

8, I am also reviewing the provisions of the Employment Protection
Acts generally, including industrial tribunal procedure with a view
to introducing amending legislation later in this Session.

|
9. My present inclination is towards a straightforward repeal of s.11-16
of the Employment Protection Act 1975 which provide a statutory pro- ;
tedure for trade union claims for recognition. The CBI strongly fa"lour ]
this and AcAs itself would not be opposed to the loss of this function.
Opinion Within the TUC would be divided but a few unions would certainly
PPose repeal. An early announcement of a decision to repeal the pro-
Visiong would undoubtedly prompt the TUC to opposition. I therefore
P’,'°P°Se to start by inviting consultations on the future of these pro-
islons without any prior commitment to action.
10. L 8 : removed, there
w°“1d,IfifxC2§'f'iStatgtory recog]]’.“JL.:;;nrgzggzlg:rw:;:nd:ng the general
duty imposeq b Sels Teee compxs to encourage the extension of.collec-
Hys Patainis the'Act OB S 1 he words would have little
T8ining. Without the function the

Slgnj py uch a change but ihe
'I'Ug Hicance, The CBI have become committed toosit to the lengths of

¥ould be 3i1e3 heir opposition to to et e,
2Ving 4y, Aczls“fizurt@iiarr%h:;e would be no point in jeopardising ¢
corlr::,?liﬂ ion role of ACAS in this way. In any case we Nl -
ther;;ted to the concept of free coneCtive'b:;xs;?:::g;hen Fobatbis
3 Ore tq ibility of revie : Sy
3"0:’1(-11"3 1~heef§i::e°§h:e$::.::;2: toycover the principles for p

i Ustriaj relations. ekl
%, ides for statu

e ion Act prov: L :
i b Ls t Protectio AitEenso

1trati°n ailsltgf Ehﬁ El:plgy:extlrade union on terms and con
e behest o
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. Although held to pe an
emp1o)""l°::en used since ius inception m
as ? ~g and management i 43
it 085 0 oyers an Pl i’ dtlh. be 1tical of jtg gp
6i€%) jshed pay structures and barg Arrangements ang 4
o8 abli tionary. The abi 11.ty of unij ;
¢ infla and conditions enjoyeq p
tef"lis has undoubtedly proveq gj
o LI . ] 3
e“‘pl(.)),’u],ar provision would restore the Position whic under
artic ms and Conditions of Employment Act 1959, which allowed cla:
the "Ii‘e:;n national agreements only, In the absence of g pay policy
pase laims might then be ""ﬂde-_ It would be logical to review the Fair
few © Resolution at the same time which tontains simjilap Provisi
wﬂges'hj_ch is available only to e overnment contractors,
put W ose therefore to co.lsult_the CBI ang TUC on the basis of an
Iprop_on to review the operation of Schedule 11 and the Fair Wages
intentio n as a whole with the minimy,
Resolutio claims based on terms ang
application to cic
pational agreemencs.

he Manifesto commits us to ensuring "that unions bear their fair
2. T ; the cost of supporting those of their members who are on
shar“e g We agreed however that the Queen's Speech should not include
aeiee itaking to introduce legislation on supplementary benefit for
- L~mdel in this session. I think we could contemplate putting the
Stmkers'lls on notice that we will consider introducing legislation
Frade ‘mémnot take steps to increase strike pay to a level which would
I'f t]-]ey otl 7 reduce the dependence of strikers families on supplemen-
Slgnlglzzr;it} Tactically I think it would be right to postpone any
:;Z)runiement‘about this until after the TUC Congress.

13. On all these issues I shall bring forward detailed proposals for
decision.

4. There is also, of course, an overriding need tg :mgxr;z‘irgility
Productivity. This is an area in which the maJ:rbeJ‘e.nI; it I
must lie with management, the role of Governmen

ght conditions for this improvement.

Conclusion
—Clusion

i n that the law
o ¥e must accept that there are limits to the :run;g:tant e
ch kel Tield of dEa renﬂ:lonfs::;.ons removing evident
gt = Providing efe pr?:;c ubli:: opinion. Our
Buses ang changing attitudes in accord wi e policy must also have
srategy and policies in many other areas o fxd sehethry olities 1o
et not least the disciplines of fiscal a must make to educate
eh We are committed and the major effort Y?ties‘ We will not move
ot romerinia oottt

s ropo

would put at risk the SUpES e d e
tithoy, OPinion in the trade wi O e ceptain ofiaital
the Making our objectives any m

i outset.
%jectives could be put at risk from the

enerally,
t itself and more g Indeed,
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