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T H E P R I M E MINISTER said that, as the Cabinet would r e c a l l , the 
decis ion to acquire T r i d e n t to replace P o l a r i s as the United Kingdom 
strategic nuclear de te r ren t had been announced i n July 1980, 
fo l lowing agreement w i t h the Car te r A d m i n i s t r a t i o n . The decis ion 
was to adopt the A m e r i c a n T r i d e n t 1(C4) m i s s i l e to be c a r r i e d i n a 
new B r i t i s h submarine based c losely on the A m e r i c a n submarines 
c u r r e n t l y c a r r y i n g Poseidon and C4 m i s s i l e s . Since then the 
M i n i s t r y of Defence had c a r r i e d f o r w a r d the technical and f inancia l 
studies on the p ro jec t which were only possible after the decis ion 
had been made publ ic . In October 1981 Pres ident Reagan had 
announced his decis ion to deploy the T r i d e n t 2 (D5) m i s s i l e i n 1989, 
and to phase out the T r iden t 1 m i s s i l e by 1998. The Pres ident had 
indicated that i f B r i t a i n wished to buy T r i d e n t 2 he would agree. A 
group of M i n i s t e r s under her chairmanship had been consider ing this 
question. They were i n no doubt that B r i t a i n should continue to 
have her own independent s trategic nuclear de ter rent ; and that the 
p o s s i b i l i t y of acqui r ing T r i d e n t 2 rather than T r i d e n t 1 should be 
ser ious ly considered, provided that sa t isfactory te rms could be 
negotiated w i t h the A m e r i c a n s . The choice was one of great 
technical complexi ty and had considerable f inancial imp l i ca t i ons . 
Over the whole 15 year per iod of the p ro jec t the extra capi tal cost of 
acqu i r ing T r i d e n t 2 would on a July 1980 p r i ce and exchange rate 
basis be about £600 m i l l i o n , b r ing ing the to ta l capi ta l cost over the 
pe r iod to £6 b i l l i o n i f the decis ion were to go for a 4 boat force; at 
September 1981 pr ices and exchange rates the total rose to 
£7-| b i l l i o n . The through- l i fe running costs would be l i k e l y to be 
lower i n the case of T r i d e n t 2, because i t would be operating i n 
p a r a l l e l w i t h an A m e r i c a n p r o g r a m m e . Both capi tal and running 
costs could be accommodated w i t h i n the defence budget wi thout 
unacceptable consequences for the conventional defence effort ; and 
i n the next four years T r i d e n t 2 would i n fact cost less than T r i d e n t 1, 
She therefore intended to send a message to Pres ident Reagan to 
suggest that a sma l l team of senior of f ic ia ls should v i s i t Washington 
to discuss the t e rms on which the Amer i cans would be w i l l i n g to make 
avai lable , i f requi red , the technology, equipment and ma te r i a l s 
necessary for T r i d e n t 2. When these negotiations were completed 
the mat te r would be brought back to the Cabinet for decis ion. 
Meanwhile the Secretary of State for Defence would be ready to 
arrange a f u l l b r i e f i ng , for any member of the Cabinet who wished, 
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on the s t ra tegic , technical and f inancial background to the issue. I t 
was of the u tmost impor tance that there should be no leak or public 
ind ica t ion of the Government 's pos i t ion , i n order not to prejudice the 
success of the negotiations i n Washington. The r eco rd of the present 
discussion should therefore be retained by the Secretary of the Cabinet 
and not c i rcu la ted to members of the Cabinet. 

In the course of a b r i e f discussion i t was noted that any member of 
the Cabinet who wished to receive the suggested b r i e f ing would need 
to a l low 2-2 hours for the purpose. The complexi t ies of the potent ia l 
choice could not be adequately explained i n any shor ter pe r iod . 
Interested M i n i s t e r s would contact the Secretary of State for Defence 
on an ind iv idua l basis , observing m a x i m u m d i sc re t ion . The 
Secretary of State for Defence would be discussing separately w i t h the 
Secretary of State for Scotland the impl i ca t ions for the shore 
f ac i l i t i e s r equ i red . 

The Cabinet -

Took note. 

Cabinet Office 
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