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P R I M E M I N I S T E R 

N o r t h e r n I r e l a n d 

N o r t h e r n I r e l a n d i s l i k e l y to become a m o r e u r g e n t p o l i t i c a l p r o b l e m 

f o l l o w i n g the E l e c t i o n than i t has been fo r m a n y m o n t h s p a s t . T h o u g h the p r e v i o u s 

A d m i n i s t r a t i o n t r i e d to m a k e p r o g r e s s w i t h the N o r t h e r n I r e l a n d P a r t i e s w i t h i t s 

s o - c a l l e d " f r a m e w o r k " p r o p o s a l s , i n p r a c t i c e e v e r y b o d y was m a r k i n g t i m e i n the 

m o n t h s b e f o r e the E l e c t i o n . B o t h the U n i o n i s t s and the S D L P b e l i e v e d tha t they 

s tood to ga in m o r e a f t e r the E l e c t i o n than b e f o r e , and so n e i t h e r was p r e p a r e d 

to m o v e o f f i t s e n t r e n c h e d p o s i t i o n s . The U n i o n i s t s wan t to r e t u r n to f u l l 

. d e v o l v e d g o v e r n m e n t of the pre -1972 S t o r m o n t k i n d . T h e y a r e f i r m l y opposed to 

any k i n d o f p o w e r - s h a r i n g i n g o v e r n m e n t w i t h the m i n o r i t y . The S D L P seek to 

p a r t i c i p a t e i n the g o v e r n m e n t o f N o r t h e r n I r e l a n d and they w i l l r e s i s t any m o v e s 

w h i c h , i n t h e i r v i e w , w i l l m a k e i t m o r e d i f f i c u l t f o r t h e m to a c h i e ve t h e i r l o n g 

t e r m a i m of a u n i t e d I r e l a n d . The i m p r e s s i o n has b u i l t up i n N o r t h e r n I r e l a n d 

tha t the p e r i o d o f p o l i t i c a l i n a c t i v i t y b e f o r e the E l e c t i o n was a p r e l u d e to some 

new i n i t i a t i v e by an i n c o m i n g G o v e r n m e n t w i t h the a u t h o r i t y of a f r e s h m a n d a t e . 

2 . E x p e c t a t i o n s a r e a l so h i g h i n D u b l i n and the U n i t e d S ta tes . The I r i s h 

R e p u b l i c G o v e r n m e n t have i n g e n e r a l been r e a s o n a b l y h e l p f u l to us o v e r N o r t h e r n 

I r e l a n d i n the r e c e n t pas t , but t hey a r e unde r cons t an t p r e s s u r e to take a t o u g h e r , 

m o r e n a t i o n a l i s t l i n e . One s o u r c e o f tha t p r e s s u r e i s f r o m the I r i s h l o b b y i n 

the U n i t e d S ta tes . The U n i t e d States G o v e r n m e n t c o m e unde r s i m i l a r p r e s s u r e 

f r o m the same d i r e c t i o n . The a p p r o a c h o f e l e c t i o n y e a r i n the U n i t e d States 

w i l l add to t h i s p r e s s u r e ; r e c e n t speeches by Speaker O ' N e i l l and 

G o v e r n o r C a r e y a r e a f o r e t a s t e . So f a r they too have been h e l p f u l i n t h e i r 

a p p r o a c h to N o r t h e r n I r e l a n d . B u t i  f we a r e n o t seen to be t a k i n g some e a r l y 

and p o s i t i v e steps to b r i n g about some p r o g r e s s , i t w i l l be i n c r e a s i n g l y d i f f i c u l t 

f o r bo th the I r i s h and A m e r i c a n G o v e r n m e n t s n o t to b e c o m e m o r e c r i t i c a l i n 

p r i v a t e and i n p u b l i c . T h i s w o u l d encourage the S D L P to m a k e m o r e e x t r e m e 

demands ; and the U n i o n i s t s w o u l d take f r i g h t and i n t u r n b e c o m e even l e s s 

d i s p o s e d to c o m p r o m i s e . 
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3. T h e r e i s t h e r e f o r e a c l e a r need f o r the G o v e r n m e n t to m o v e i n t o a 

h i g h e r gea r . B u t h o w e v e r h i g h the expec t a t i ons of a n e w a p p r o a c h b y the 

G o v e r n m e n t m a y be, the r e a l i t y i s tha t the r o o m f o r m a n o e u v r e i s v e r y t i g h t l y 

c o n s t r a i n e d . The N o r t h e r n I r e l a n d Of f i ce do no t have a new b l u e p r i n t r e ady 

to p u t t o the P a r t i e s w h i c h i s l i k e l y to so lve e v e r y t h i n g . T h e y have a n u m b e r 

of i d e a s . b o m e T n R e s e " a r e s i m i l a r to i n i t i a t i v e s tha t have been t r i e d be fo re 

and f a i l e d : o t h e r s a r e m o r e i m a g i n a t i v e bu t m o r e r i s k y j and we m a y w e l l 

have to c o n s i d e r these . I n t h i s s i t u a t i o n the r o l e o f the p e r s o n y o u choose as 

S e c r e t a r y of State f o r N o r t h e r n I r e l a n d w i l l be c r u c i a l . T h e r e w i l l be a s h o r t 

p e r i o d a f t e r he t akes o f f i ce w h e n he w i l l have a s t o c k o f p o l i t i c a l c r e d i t . I f we 

a r e to m a k e any p r o g r e s s , he m u s t use t h i s to the bes t advantage be fo re the 

sheer p r e s s u r e of events c o m p r o m i s e s h i m i n the eyes o f one side o r the o t h e r . 

4 . I t h i n k t h i s means tha t the S e c r e t a r y of State shou ld m a k e r a p i d con t ac t 

w i t h the P a r t i e s and w i t h the I r i s h G o v e r n m e n t . He w i l l need to be f i r m on 

l a w and o r d e r bu t to ga in the conf idence o f bo th c o m m u n i t i e s : t h i s m e a n s tha t 

he m u s t be seen to be o p e n - m i n d e d and w i t h o u t b i a s i n one d i r e c t i o n o r the 

o t h e r , w h i l e a t the same t i m e capable o f h a v i n g ideas of h i s o w n . He w i l l 

need to be h i g h l y a c t i v e i n p r i v a t e b u t r e a d y , a t l e a s t i n i t i a l l y , to take a 

r e s t r a i n e d l i n e i n p u b l i c . I f he succeeds i n g e t t i n g t h ings off the g r o u n d , he 

w i l l have to handle c o m p l e x and p o s s i b l y p r o t r a c t e d n e g o t i a t i o n s . 

5. When he has c o m p l e t e d h i s i n i t i a l r o u n d of con tac t s w i t h the p a r t i e s , 

the S e c r e t a r y of State w i l l need to seek y o u r a p p r o v a l f o r the w a y he p r o p o s e s 

to t r y to m a k e p r o g r e s s s ince i t w i l l be e s s e n t i a l f o r h i m to have a c l e a r 

o b j e c t i v e and to be seen to have the f u l l b a c k i n g of the C a b i n e t . Because o f 

the n a t u r e of the p r o b l e m he w i l l n e c e s s a r i l y have to ope ra t e r a t h e r m o r e on 

h i s own than m o s t M i n i s t e r s do; and e x p e r i e n c e shows tha t S e c r e t a r i e s of 

State f o r N o r t h e r n I r e l a n d can e a s i l y get ou t o f touch w i t h t h e i r c o l l e a g u e s . 
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