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SALE OF PUBLIC SECTOR ASSETS 


My l e t t e r s of 1 5 M a y to you and other S c c r r t a r i es o f S t a l e who 
sponsor major 11 a 1 i on a ] i s e d i n d u s t r i e s were mai n l y concerned w i t h 
d i s p o s a l s i n the c u r r e n t f i n a n c i a l y e a r , but a l s o reTerred to 
d i s p o s a l s i n l a t e r y e a r s . I t would now be h e l p f u l i f you c o u l d 

give me an up-to-date view o f your p l a n s or e x p e c t a t i o n s f o r 

1 9 8 0 / 8 1 and l a t e r y e a r s , on the assumption t h a t £l b i l l i o n 
mentioned i n the Budget Speech i s r e a l i s e d i n the c u r r e n t year 

on the l i n e s the C h a n c e l l o r has i n d i c a t e d . 


1 r e a l i s e that i n some cases no f i r m d e c i s i o n s o r views have yet 
been taken, though I hope i t w i l l be p o s s i b l e to p r o v i d e d e f i n i t e . 
statements d u r i n g J u l y . Meanwhile I need t o have your p r e s e n t 
views by t h i s month. The reason i s t h a t the C h i e f S e c r e t a r y w i l l 
need to know r o u g h l y what sums we can count on f o r d i s p o s a l s i n 
deciding what o v e r a l l r e d u c t i o n s i n the i n h e r i t e d p u b ] i c expenditure 
plans he should propose to Cabinet e a r l y i n J u l y . 

1 should be g r a t e f u l i  f your r e p l i e s c o u l d c o v e r the ground s e t out 
in the Annex f o r each n a t i o n a l i s e d i n d u s t r y or s i m i l a r p u b l i c 
corporation ( i n c l u d i n g i n the case o f energy the AEA and i t s 
s u b s i d i a r y companies), and i f they c o u l d r e a c h me by F r i d a y 2 9 June 
at the l a t e s t or e a r l i e r i f p o s s i b l e . 

I am sending c o p i e s o f t h i s l e t t e r to John N o t t , D a v i d Howell and 
Norman Fowler; and a l s o to K i c h a e l H e s e l t i n e and George Younger 
who were not i n i t i a l l y i n v o l v e d i n the 1 9 7 9 / 8 0 d i s p o s a l s e x e r c i s e . 
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WHICH ARE CAMJJPATLS FOR HIM 'SAL 


a) r.sl ir.rttrs for t)ic proceeds in l°80/8l and l a t e r years o f 

s e l l i n g shares o r assets: 


i  . i n the whole business 


i i  . i n p a r t i c u l a r e x i s t i n g o r new s u b s i d i a r i e s or a c t i v i t i e s 

which form p a r t o f the main l i n e b u s i n e s s e s 


i i i  . i n non-main l i n e b u s i n e s s e s 


i v . 1 and or b u i l d i n g s . 


(These estimates should not g e n e r a l l y i n c l u d e proceeds already counted 

f o r p u b l i c expendi t-ure Survey or n a t i o n a l i s e d i n d u s t r y Investment and 

F i n a n c i n g Review purposes. But where t h e r e i s a r i s k of double-counting, 

i t s extent should be i n d i c a t e d . ) 


b) The l i k e l y form t h i s w i l l take eg 1 0 0 % or ^9% of the shares and 
the degree of c o n t r o l the Government w i l l r e t a i n . T h i s i n f o r m a t i o n w i l l 
make i t p o s s i b l e f o r the Tre a s u r y to e s t i m a t e whether the proceeds 
would be a p u b l i c expenditure s a v i n g i n I98O/8I or reduce the PSBR (as 
opposed to f i n a n c i n g i t ) . 

c) A broad d e s c r i p t i o n of the f a c t o r s which have determined the s i z e 

and form of the p r o p o s a l s and of the assumptions and methods on which 

the estimates of proceeds are based. 


d) The need f o r l e g i s l a t i o n . 



