
lO DOWNING STREET 

From the Private Secretary 4 June 1979 

I am w r i t i n g to record the outcome of our c o n s u l t a t i o n s 

today about f u e l a l l o c a t i o n f o r B r i t i s h R a i l . 


I wrote to you e a r l i e r i n the day r e c o r d i n g the Prime M i n i s t e r ' s 
concern at the advance warning you gave me on F r i d a y of a cut i n 
f u e l d e l i v e r i e s to BR, which would lead to an announcement of a 
re d u c t i o n i n passenger m i l e s . You then provided up-dated f i g u r e s 
showing that the o i l companies have agreed to apply a 7.3% 
re d u c t i o n i n supply to BR, but t o assess t h i s against BR's d i e s e l 
o i l requirement f o r June 1979, not t h e i r June 1978 u t i l i s a t i o n . 
*You exp l a i n e d that BR would announce today cut s of about 5|% i n 

'passenger'miles concentrated on d i e s e l - h a u l e d , off-peak, l o c a l 

s e r v i c e s , w i t h some t h i n n i n g of i n t e r - c i t y s e r v i c e s . You p o i n t e d 

out that BR hoped to achieve a 1% savi n g by good housekeeping, 

and that they were r e l u c t a n t to reduce f r e i g h t s e r v i c e s because 

of, eg, the e f f e c t on c o a l d e l i v e r i e s to power s t a t i o n s . 


The Department of Energy confirmed to me that "7.3% of June 

requirement" was the most favourable treatment which could be 

negotiated w i t h the o i l companies on BR's behalf without formal 

Government i n t e r v e n t i o n . They a l s o confirmed that BR are i n f a c t 

r e c e i v i n g more favourable treatment than most consumers, as a 

base of the 1978 u t i l i s a t i o n has been used to c a l c u l a t e a 7.3% 

re d u c t i o n f o r other users. 


On the b a s i s of these v a r i o u s c l a r i f i c a t i o n s , the Prime M i n i s t e r 

has agreed that the Government should not i n t e r v e n e over the 

announcement expected from BR l a t e r today. I would be g r a t e f u l 

i f your Information Department, and that of the Department of 

Energy, would keep i n c l o s e touch w i t h the Press O f f i c e here at 

No. 10 over the handling of t h i s matter. 


I am sending a copy of t h i s l e t t e r to John Arnott (Department 

of Energy). 


1. fc. , ' 

Mrs E.C. Flanagan, 

Department of Transport. 
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BACKGROUND NOTE 

DIESEL SUPPLIES TO BRITISH RAIL 


The outcome of the Railway Board's dealings with the o i l 

companies and t h e i r e v a l u a t i o n of the r e s u l t s so f a r i s : 


(a)	 The o i l companies have agreed to c a l c u l a t e the 

reduction i n supply against t h i s year's r a i l w a y 

requirement and not against l a s t year's l e v e l of 

supply, so that i n consequence the net s h o r t f a l l 

of d i e s e l o i l d e l i v e r i e s to the r a i l w a y s i n June 

w i l l be some 7.3 per cent l e s s than the r a i l w a y ' s 

requirement. 


(b)	 The Board have decided that they must introduce 

s e r v i c e reductions from next Monday which w i l l be 

broadly some 5$ per cent cut t r a i n miles concentrated 

on di e s e l - h a u l e d , o f f - p e a k , l o c a l s e r v i c e s and some 

t h i n n i n g of i n t e r - c i t y s e r v i c e s . They hope to make 

a saving of something of 1 per cent by good housekeeping. 


(c)	 The Board have been working through the weekend on 

timetable a l t e r a t i o n s ; and they must announce these 

by the end of the day because they have to s t a r t 

t a l k i n g to the unions and n o t i f y i n g the men of the 

changes i n work. 


We s h a l l have f u r t h e r d e t a i l s of the s e r v i c e changes i n the 

middle of the day. 


We have t o l d the Department of Energy the p o s i t i o n reached 

by the Railways Board. They hold out no prospect that any 

improvement could be secured. 


The general l i n e which we would take w i t h the press i s that 

we have made sure, through BR and otherwise, that the o i l companies 

f u l l y understand the consequences f o r r a i l s e r v i c e s of the cuts i n 

supply that they are imposing; the Government cannot set p r i o r i t i e s 

f o r d i e s e l s u p p l i e s and e n q u i r i e s on that p o i n t should be r e f e r r e d 

to the Department of Energy. F o l l o w i n g BR's announcement, i t w i l l 

be necessary to say that the Board have informed us of the steps 


/ i t i s necessary 
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i t i s necessary f o r them to take and we agreed that the brunt of 

the reductions have to be borne by the passenger s e r v i c e s and 

not, f o r example, by the f r e i g h t s e r v i c e s that are c a r r y i n g c o a l 

to power s t a t i o n s . Most of the London commuter s e r v i c e s are, 

of course, e l e c t r i f i e d and so w i l l not be a f f e c t e d . 


Department of Transport 

4 June 1979 
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