
C O N F I D E N T I A L 


PRIME MINISTER 
 (MA 
SLADE ENQUIRY 


As I t o l d y o u on F r i d a y I i n t e n d t o a p p o i n t t h i s e n q u i r y u n d e r 


my g e n e r a l p o w e r s , t o be c o n d u c t e d b y an i n d e p e n d e n t p e r s o n w i t h 


s i m p l e and c o m p r e h e n s i v e t e r m s o f r e f e r e n c e w h i c h , s u b j e c t t o 


c o n s u l t a t i o n s w i t h t h e p a r t i e s , w o u l d be on t h e f o l l o w i n g l i n e s : 


"To e n q u i r e i n t o r e c e n t i n d u s t r i a l r e l a t i o n s d e v e l o p m e n t s , 


i n c l u d i n g i n p a r t i c u l a r u n i o n r e c r u i t m e n t a c t i v i t i e s ,  i n t h e a r t 


w o r k , a d v e r t i s i n g and a s s o c i a t e d i n d u s t r i e s ; and t o r e p o r t " . 


The e n q u i r y w o u l d t h u s encompass n o t o n l y t h e a c t i v i t i e s o f 


S l a d e b u t a l s o t h e s i m i l a r t a c t i c s e m p l o y e d b y t h e N a t i o n a l G r a p h i c a l 


A s s o c i a t i o n . 


2. The a i m o f t h e e n q u i r y w i l l be t o e s t a b l i s h t h e f a c t s , i n c l u d i n g 


w h e t h e r S l a d e has i n d e e d abandoned i t s " b l a c k i n g " t a c t i c s as i  t 


c l a i m e d  i n March. I e n v i s a g e t h e e n q u i r y t a k i n g two o r t h r e e months 


and I hope t h a t i t s f i n d i n g s w i l l a s s i s t  i n o u r r e v i e w o f t r a d e u n i o n 


i m m u n i t i e s . 


3- Of t h e names I m e n t i o n e d who m i g h t u n d e r t a k e t h e e n q u i r y , y o u 


e x p r e s s e d a p r e f e r e n c e f o r P e t o r L e g g a t t , who i s a d i s t i n g u i s h e d QC 


w i t h a good d e a l o f a r b i t r a t i o n e x p e r i e n c e , and I s h a l l be t a k i n g 


f u r t h e r s o u n d i n g s w i t h h i m i  n m i n d . P a t r i c k Mayhew a g r e e s t h a t P e t e r 

L e g g a t t w o u l d be a good c h o i c e . 


'». F o l l o w i n g o u r t a l k I have d i s c u s s e d t h e s e p r o p o s a l s w i t h J o h n 


Methven who has c o n f i r m e d t h a t t h e CBI w i l l be c o n t e n t w i t h them. I 


s h a l l be s e e i n g Len M u r r a y v e r y soon t o t r y t o s e c u r e h i s s u p p o r t 


a l s o and s h a l l t h e n p u r s u e t h e o t h e r n e c e s s a r y c o n s u l t a t i o n s o f 


e m p l o y e r s and u n i o n s d i r e c t l y c o n c e r n e d . We may e x p e c t some u n i o n 


o p p o s i t i o n t o t h e e n q u i r y , b u t I hope t h a t t h e y w i l l a g r e e t o c o o p e r a t e . 




5. I a i m t o have c o m p l e t e d t h e c o n s u l t a t i o n s and be r e a d y t o s e t 


up t h e e n q u i r y w i t h i n t h e n e x t two o r t h r e e weeks. 


6 . I am c o p y i n g t h i s m i n u t e f o r i n f o r m a t i o n t o c o l l e a g u e s i n E(EA) 

and t o S i r John H u n t . 

J P 


11 May 1979 
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