1.

L3C {75) 40 SRECRET
GOPY No..l...

LEADER'S _STEERING COMMITTER

Minutes of the 313rd Meeting held at 5.00 p.m., on
Mondey 13th October 197% in the Leazder's Room at
tha House of Commons

Present: ¥Mra. Thatcher (in the Chair)

Mr. Whitelaw

Mr. Maudling

Mr, Gilmour

Sir Geoffrey Howe
Sir Keith Joseph
ord Carrington
Mr, Peyton

Mr. Prior

Lord Thorneycroft
Mr. Mgude

Mr. Atkine
In attendanca: NMNr. Shelton
Mr. Patten

Mr, Hidley
Mr. Nicholson

Pogt-Conference Discuagiun

Mra, Thatcher 2aid thet we now faced the difficult task
of retaining the initiative. The Periy Conference had spelst
out our anti-Socialist strategy, and we should now emphasiae
this at every level ¢f the Party = for example st the local
goveroment lsvel, over the Community Land Bill

There watk a diacussion. Among the peoints reaised wers
the following:

(g) Ioncal councillors were often unaware of, or even ignored,
our policies. Commnications were often bad between them and
their local asscocietions. They tended t0o reaist sny inter-
vention by Menbers of Parliament in local affaira, Perhaps
our most effective sctiviets in locsl government might lead

a Centragl Office seminar for their colleagues in locel govern-
ment, We should alszo maintain close contact with the leaders
of the Conservetive groups of every major lecal authority.
When an issue involving them arose, & policy statement could
be sent to each cne.

{b) We should improve our communications with the various
interest groups and profemaicnal hodies, and seek both to
inform them &nd to get them to hake metion themselves. The
ignorance ¢f the eptete agents on the Community Iend Bill,
and the inactivity of employers in face of the Empployment
Protecticen Bill, had beth been digturbing,

{c) While it wae recognieed that "Monthly News" had greatly

improved, there remained scopa for meking it more of = newspaper

like "Iabour Weekly" or "Liberal News", There might be a
peparete page on local government, more organisational and
pelicy direction, and more sttention given to national and

essssf local



loeal by=elections, Shortage of funde, however, remained a
me jor obatacle,

{4} When a Pill gppeared the Shadow Minister with the Whip
end others concermed should take early decisions on: the

fow main peints we should concentrate criticism on; how long
we should aim to spend in Committee and Report astage; and
the major conceaspions we wished to extract; lielson with
specigl interest groups and local activistey; and the timing
of wider publicity activities, for exemple the use of a FParty
Politicel Broadceast.

(e} We should try to get o Central Office official accredited
o thet he could sttend =211 Govarnment Departmental press
conferences on behalf of “"Monthly Mewe" and "Politica Today™
o 28 to be in m nosition %o give those concerned the earliest
noasiblea report.

{£) Tt waa vital to establish epeedily an effective orgmnisation
for Conssrvative trade unionista. My. Prior would prepare a
paper, in coordination with Central Office, the Treasurers,

and Mr. Jeck Pmge, cmphasising what the gensrsl objectives of
the organisetion should be, and how it might be financed without
depriving the Farty of general income.

(g) Collesgues were asked to try both to make more mpeeches
during the week rather than just at weekends and to seck to
reduce their Central Office press handouts to the few main
points they most wished to emphasise,

Parlismenteyry Tactics

There was a digscussion, in which the following peinte were
mada:

{a) We should decide which of the propesals in the Queen's
Speech we would want to concentrate our attack on, and mske
sdequate preparations in advence,

{b) We should select certain Government Ministers who were
egpecially vulnerable to attack (e.g. Mrs. Castle) and mount
st Queeticn Time the type of operaticn involving a spsll group
of MPs that hed been used with effect at Prime Ministeris
Duestions,

Fnreigg.hffaira

At ¥r, Maudling's request it was agreed that pressing
foreign affairs topice should be discuagsed at Steering Committee
meetings on Mondeys. Tt was elsc sgreed to establish a
gommittee to limise between the various back benoh committees
at Weptminster and our representatives in the European
Parliement, to ensure that our statements were effectively
coordinated. This would mee$ weekly to review the futura
bueiness st the Puropean Parlisment, Tt vmBe alao agreed
that the Shadow Cabinet would have %o decide in time on the
politicel groups in that Parliament with which we should liaise.

The mepting c¢losed at £.15 p.m.
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