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PRIME MINISTER 0U. 


7^ LOCAL AUTHORITY MANPOWER 


In my minute of 11 May I r a i s e d w i t h you and o t h e r C a b i n e t 

c o l l e a g u e s the need t o encourage r e s t r a i n t i n l o c a l government 

manpower as w e l l as i n C i v i l S e r v i c e manpower. 


I have seen Mark C a r l i s l e 1 s minute t o you of 16 May and w h i l s t 

I can u n d e r s t a n d he may have h e s i t a t i o n s about t i m i n g , I do not 

t h i n k the k i n d of statement I have i n mind would pre fiudge 

the Government's p o l i c y f o r e d u c a t i o n , o r , i n d e e d , f o r any o t h e r 

p a r t i c u l a r f u n c t i o n c a r r i e d out by l o c a l a u t h o r i t i e s . Indeed 

I am under g r e a t p r e s s u r e from our l o c a l government c o l l e a g u e s 

t o c l a r i f y our p u b l i c Q v i ? e n d i t u r e p o l i c i e s so t h a t they have a 

c l e a r e r u n d e r s t a n d i n g of the background a g a i n s t which they have 

to n e g o t i a t e w i t h t h e i r v a r i o u s employees. 


What my announcement would do i s t o u n d e r l i n e the g e n e r a l p o i n t 

t h a t the p u b l i c e x p e n d i t u r e r e s t r a i n t t o which we are committed 

i n e v i t a b l y means manpower r e s t r a i n t . And i t would ensure t h a t 

l o c a l a u t h o r i t i e s s t a r t r e v i e w i n g t h e i r o v e r a l l manpower w i t h o u t 

d e l a y . 


I a t t a c h a d r a f t of the message which, i  f you and o t h e r c o l l e a g u e s 

agree, I w i l l d e l i v e r t o the l o c a l a u t h o r i t y A s s o c i a t i o n s and make 

p u b l i c . I t has a l r e a d y been d i s c u s s e d a t o f f i c i a l l e v e l . The 

t i m i n g w i l l n a t u r a l l y depend upon the announcement about C i v i l 

S e r v i c e r e c r u i t m e n t , on which I s h a l l keep i n c l o s e touch w i t h 

the L o r d P r e s i d e n t . 


I am c o p y i n g t h i s t o members of the C a b i n e t , the M i n i s t e r of 

T r a n s p o r t and S i r John Hunt. 


MH 
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DRAFT STATH'IivNT ON LOCAL GOVERNMENT MANPOWER 


The Government w i l l be s e e k i n g r e s t r a i n t over a wide area o f 


p u b l i c e x p e n d i t u r e , w h i l e g i v i n g p r i o r i t y as t h e y have c l e a r l y 


announced t o law and o r d e r s e r v i c e s . Because so much of p u b l i c 


e x p e n d i t u r e , i n b o t h c e n t r a l and l o c a l government, c o n s i s t s of 


manpower c o s t s r e s t r a i n i n g p u b l i c e x p e n d i t u r e must mean 


r e s t r a i n i n g manpower. As p a r t o f i t s p o l i c y on p u b l i c 


e x p e n d i t u r e the Government has t h e r e f o r e announced a f r e e z e on 


C i v i l S e r v i c e r e c r u i t m e n t . S i m i l a r a c t i o n i s needed f o r l o c a l 


a u t h o r i t y manpower and the Government w i l l approach the 


e x p e n d i t u r e needs o f l o c a l a u t h o r i t i e s on the assumption t h a t a 


v i g o r o u s p o l i c y of manpower r e s t r a i n t i s b e i n g pursued. The 


Government t h e r e f o r e e x p e c t s l o c a l a u t h o r i t i e s t o rev i e w t h e i r 


manpower req u i r e m e n t s u r g e n t l y and, meanwhile, to f r e e z e 


r e c r u i t m e n t wherever p o s s i b l e . 





