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PRIME MINISTER 


PUBLIC EXPENDITURE 1980-81 : 

DOE AND NORTHERN IRELAND PROGRAMMES 


This is to record the outcome of the discussions that 

MISC 11 held this morning with the Secretaries of State for the 

Environment and Northern Ireland. We reached agreement with 

the Secretary of State for the Environment on total reductions 

in DOE programmes in I98O-8I as follows:-

Housing 

PSA 

DOE (Other) 

-

-

-

 1000 

 54 

 225 

Total DOE 1279 

2.	 The agreement between us was conditional on:

(a)	 an understanding that these are net reductions and 


that any additional bids by the Secretary of State 


must be accommodated within them. The Group were 


content that the Secretary of State should have 


discretion over the mix of measures required to 


achieve the agreed saving within the DOE programme 


as a whole. 


(b)	 A proposal by the Secretary of State that £60 million 


•of housing association investment should be privately 


^financed under Housing Corporation guarantee, following 


|l the practice of the previous administration. The 


previous administration's practice is undesirable in 
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p r i n c i p l e (and has been c r i t i c i s e d on t h a t ground by 

the PAC ( F i f t h R e p o r t , S e s s i o n 1 9 7 8 - 7 9 ) ) and c o u l d 

i n p r a c t i c e cause d i f f i c u l t i e s w i t h our monetary 

c o n t r o l . Treasury M i n i s t e r s w i l l want t o d i s c u s s 

w i t h the S e c r e t a r y o f S t a t e how the main d i f f i c u l t i e s 

can be a v o i d e d . 

3 . The S e c r e t a r y o f S t a t e f o r N o r t h e r n I r e l a n d argued t h a t , 

p a r t l y because o f the u n a v o i d a b l e e f f e c t which the £ 1 1 1 m i l l i o n 

o f r e d u c t i o n s proposed i n the MISC 1 1 r e p o r t would have on 

unemployment and p a r t l y because o f the d i f f i c u l t y he w i l l have 

 1 9 8 0 - 8 1i n a b s o r b i n g c e r t a i n u n f o r e s e e n i n c r e a s e s i n  ( f o r example 

e x t r a support f o r the s h i p b u i l d e r s H a r l a n d and W o l f f ) , he sh o u l d 

not be asked f o r the f u l l amount. But o t h e r spending M i n i s t e r s , 

i n c l u d i n g no doubt the S e c r e t a r i e s o f S t a t e f o r S c o t l a n d and Wales, 

might make s i m i l a r c a s e s , and the S e c r e t a r y o f S t a t e f o r N o r t h e r n 

I r e l a n d has g r e a t e r f l e x i b i l i t y than o t h e r spending M i n i s t e r s t o 

s w i t c h r e s o u r c e s w i t h i n h i s b l o c k o f e x p e n d i t u r e . The N o r t h e r n 

I r e l a n d t o t a l i s r e l a t e d a r i t h m e t i c a l l y to the t o t a l s f o r GB 

programmes and the £ 1 1 1 m i l l i o n may change as a r e s u l t o f f u r t h e r 

d e c i s i o n s . A f t e r d i s c u s s i o n , the S e c r e t a r y o f S t a t e has agreed 

to r e c o n s i d e r h i s p o s i t i o n when the f u r t h e r d e c i s i o n s have been 

taken and h i s share r e c a l c u l a t e d . 

4. I am c o p y i n g t h i s minute t o o t h e r members o f the Cabinet 


and t o S i r John Hunt. 


(Approved by the C h a n c e l l o r 

o f the Exchequer and s i g n e d 


(G.H.) 

lA July, 1 9 7 9 
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