
SPEAKING NOTE 

FOR MINISTERS 


CIVIL SERVICE MANPOWER CUTS 


ThSRovernment b e l i e v e s i t i s i n the n a t i o n a l i n t e r e s t to reduce the 


r o l e of government i n our l i v e s . I t i s a l s o determined to c o n t r o l 


p u b l i c spending so that more of our resources can be concentrated i n 


those areas which w i l l l e a d to r e a l economic growth. The announcement 


yesterday (Thursday 6 December) by Lord Soames, Lord P r e s i d e n t of the 


C o u n c i l , of s u b s t a n t i a l cuts i n the C i v i l S e r v i c e , i s an important 


c o n t r i b u t i o n to both these o b j e c t i v e s . Our aim i s to cut out unnecessary 


bureaucracy, which the country does not want and cannot a f f o r d . 


A l r e a d y t h i s y e a r 20,000 c i v i  l s e r v i c e posts have been c u t . And 


a f u r t h e r 40,000 are to go by 1982/3. 40,000 fewer c i v i  l s e r v a n t s 


represents a s a v i n g of about £212 m i l l i o n a y e a r . That i s no s m a l l 


s a v i n g . And i t i s not the end. 


More savings are expected from reviews now going on i n some Departments 


(MOD, DOE, DHSS) but which are not yet completed. And S i r Derek Rayner, 


the Managing D i r e c t o r of Marks & Spencer, i s a l r e a d y h e l p i n g us achieve 


g r e a t e r economy and e f f i c i e n c y i n c e n t r a l Government a d m i n i s t r a t i o n . 


30 separate Rayner p r o j e c t s are a l r e a d y completed or near completion i n 


d i f f e r e n t Departments. They are only the s t a r t . The Government has 


now embarked on a r o l l i n g programme of such p r o j e c t s i n a l l Departments 


w i t h the aim of a s k i n g (a) Why i s t h i s job done at a l l ? (b) Could i t 


be done i n a more economical and e f f i c i e n t way? And arrangements have 


a l s o been made to see t h a t the c o s t - c u t t i n g l e s s o n s l e a r n e d i n one p a r t 


o f the S e r v i c e are a p p l i e d elsewhere. 
This i s not an a t t a c k on the C i v i l S e r v i c e . The c u t s i n s t a f f are 
s t r i c t l y r e l a t e d to cuts i n f u n c t i o n s . And these have been c a r e f u l l y 
s e l e c t e d on t h e i r m e r i t s . The t a r g e t s have been s e r v i c e s which are not 


e s s e n t i a l or are b e t t e r l e f t f o r others to do. Most i f not a l l the cuts 


i n s t a f f should be achieved by n a t u r a l wastage. 


Our prime concern i s to ease the cost of c e n t r a l Government a d m i n i s t r a t i o n 


on the country and to ensure t h a t the tax-payer gets value f o r money. 


Paymaster General's O f f i c e 

P r i v y C o u n c i l O f f i c e 

68 W h i t e h a l l 

LONDON SW1 7 December 1979 



BACKGROUND NOTE FOR DEFENSIVE USE AT LOBBY 


Reductions i n C i v i l S e r v i c e Manpower 


Those on the p u b l i c pay r o l l l o c a t e d at DLO Downing S t r e e t 


are a p a r t of the C i v i l S e r v i c e Department's complement. 


w 

Such s t a f f s e r v i n g the c u r r e n t Prime M i n i s t e r show a 


r e d u c t i o n of seven from the complement at the begin n i n g of 


1979. The r e d u c t i o n s are one P r i v a t e S e c r e t a r y p o s t , two P r e s s 


O f f i c e p o s t s , and a P o l i c y U n i t which i s two po s t s s m a l l e r 


(and one of the remaining P o l i c y U n i t posts i s now'part-time). 

Two su p p o r t i n g s t a f f members have a l s o been saved a l o n g s i d e 


these r e d u c t i o n s . 


Outside these areas of No. 10 the complement of the 


Prime M i n i s t e r ' s o f f i c e has not changed i n the course of 1979, 


although we have from time to time had to d r a f t i n e x t r a 

temporary help t o deal w i t h the enormous volume of l e t t e r s 


addressed to the new Prime M i n i s t e r . 


S t a f f i n post at 10 Downing S t r e e t as at 1 December 1970 


on CSD books were n i n e t y , p l u s three p a r t - t i m e . These i n c l u d e 


two S p e c i a l A d v i s e r s . The s t a f f i n post f i g u r e i s not a r e l i a b l e 


guide, because the constant turnover of s t a f f seconded from other 


Departments sometimes c r e a t e s temporary gaps and sometimes 


i n v o l v e s double s t a f f i n g f o r s e v e r a l weeks during handover. 
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S i r Derek Rayner and h i s s m a l l o f f i c e are a l s o on 


the books of CSD, and are t h e o r e t i c a l l y p a r t of the 


Prime M i n i s t e r ' s s t a f f , but they are not l o c a t e d at 10 Downing 


S t r e e t . There are a l s o c e r t a i n s t a f f l o c a t e d at No. 10 


c a r r i e d on the books of other Departments or a u t h o r i t i e s : - . 


Department of the Environment: d r i v e r ^ custody guards 


Post O f f i c e : t e l e p h o n i s t s 


M e t r o p o l i t a n P o l i c e : d e t e c t i v e s , p o l i c e . 



