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COAL

As you know Mr Howell, Mr Moore, Mr M.Roberts, Mr Fletcher
and officials met the NCB and representatives of the

three mining unions this evening in the preliminary
Tripartite discussion requested by both sides of the
industry.

Sir Derek Ezra described the reasons behind the Board's
package of 10 February and subsequent announcements at Area
level of pit closures. The unions rehearsed their deep
felt fears and anger at these proposals. It was clear that,
without the susfehsrton of these proposals and some action
on coal imports, the move towards widespread strikes in

the coal Tields would be uncontrollable, and the industry
could be at a standstill by Monday.

Therefore, Mr Howell said that:

a. coal imports would in any case fall from T2 m
tonnes in 1980 to 5% m tonnes in 1981. TEE-
Government Would be prepared to look, with a
view to movement, at what could be done to
reduce this figure ‘towards its irreducible
miflmum (1e those qualities of coal not produced
domestically - perhaps 1 m tonnes);

the unions had argued that Government financial
constraints were a burden which the industry could
not sustain. The Bo&7d and unions should
therefore stand back from these in order to
discuss a pattern of proposals for closures
consistent with Plan for Coal and the severe
economic realities. The Government was prepared
to discuss the financial implications with an
open mind and also with a view to movement.
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This in itself did not much move the unions, and Mr McGahey
and Mr Daley of the NUM insisted that the Board should
withdraw its closure proposals.! Ezra said that in the light
of the Government's willingness to review the financial
constraints on the industry, the NCB would withdraw their
closure proposals and re-examine the position in "
'lconsultation with the unions. v

Mr Howell is clear that this was the least  necessary to

avoid intensifying strike action in the Areas and avert

a decision at tomorrow's executive committee meeting of the
lNUM to ballot the miners for a national strike. He cannot

say whether, in fact, it will suffice but Mr Gormley was
plainly ready to argue for moderation. Gormley was also
anxious for tripartite discUSETONS to continue and argued
that the meeting scheduled for next Wednésday should take
place even if there was by then little "progress to report.
This was agreed.

I am copying this to the private secretaries of Cabinet
Ministers and David Wright.

T, ———
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J D WEST
Private Secretary
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COLLlERY_CLOSURES_

THERE ARE 23 COLLIERIES ON THE NATIONAL COAL BOARD'S LIST FOR
CLNOSYRE DURTRNG THE FINANCIAL YEAR 1981-2, [INCLUDING THREE ALREADY
WITH THE TRADE UN[ONS. bt 5 TR ;

THESE COLthRIES WILL TOGETHER PRODUCE 4. 3M TONNES OF COAL DURING
. THE YEAR ENDING IN MARCH AT A TOTAL LOSS OF £74M. OR £17.21 A
TONNE. i TR '

TOGETHER THEY EMPLOY JUST OVER 13,000 MEN . IT 1S ESTIMATED THAT,
PROVIDED UNTON CN-NPERATION CONTINUES 10 BE AVATUABLE OVER -
VOLUNTARY RETTREMENTS OF OLDER MEN AfﬁuEIGHEOURING COLLIER|ES TO
TARE R i N 5= WHLCH HAS B
THE CUSTOM 1N THE TRDUSTRY = FEWER AR ORE=THIRD OF TRETOMAT =
NJVBER OF MEN W1LL BE UNABLE TA FIND JOBS IN THE TNDUSIRY.. -

’
THERE WILL BE NO CLOSURES IN FOUR NCB AREAS - BARNSLEY,
DINCASTER, NORTH DERBYSHIRE AND NORTH NOTT | NGHAWGHIRE. NOR
WTUL_ANY P TS CLOSE N NORTHUMBERTAND, CUMBERCAND, NORLHWACES,
SHUTH DERBYSHTRE OR LEICESTERSHIRE. |
THESE FACTS HAVE BEEN ANNNDUNCED AT ‘AREA MEETINGS IN THE LAST FEW
DATS BETWEEN NATIONAL CNAL BOARD MANAGEMENT AND LOCAL LEADERS
OF THE NAT[ONAL UNION OF MINEWORKER>, NATIONAL ASSOCIATION OF
COLLTERY OVERMEN, DEPUTIES AND SHOTFIRERS AND THE BRI TISH
AGSOCTATION OF COLLIERY MANAGEMENT .

Wl THYIT EXCERT]ON THE CLOSURES ARE AT PITS WHOSE RESERVES ARE
VTR OALLY EYHAUSTED, NR WHERE THERE ARE EXCEPTINONAL MINIMNG PROBLEMS.
THIE AVERAGE AGE 0OF THE COLLUTERTES 15 95 YEARS, '
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COMMENTING ON THE LIST, SIR DEREK E4RA,  CHAIRMAN OF THE BOARD,
*Al!: s ) NCLFSQARY FOR THE FUTURE OF THE INDUSTRY THAT wE
SHAHD REDUCE NLD AND DECLINING CAPACITY wWHICH, THROUGH NO FAULT
OF THE MEN INVOLVED, REPRESENTS A BURDEN ON THE REST 0OF THE

[ MOISTRY ‘

VUuE ARE INVESTING IN THE NEW AND RECONSTRUCTED COLLIERIES wHICH
NS T rqu THE BASIS FOR RESUMED EXPANSINN WHEN THE | NDUSTRY HAS
CoaME THROJGH THE PRESENT RECESSINN.  THIS WilL SAFEGUIARD AND
PROYVIGE NEW JOBS FOR THE FUTURE.

LrspnNGE 197l WE HAVE STARTED' ON 200 MAJOR PROJECTS AT A TOTAL
CNsT NF £2,000Me  SOME OF THE COLLIERIES WHERE THE SCHEMES
HAVE BEEN COMPLETED ARE AMONG THE MOST EFFICIENT DEEP MINES TN
THE #NRLD. ' .

o bl ARE‘CQEATING A NEW INDUSTRY nNUT OF AN OLD NNE. IT wilL BE
CAPARLE OF PROVIDING SECURE JNOBS IN BETTER CONDITINNS.

VYT MEL wHN, A5 A RESULT OF THE URGENT ACTION WE ARE HAVING
Bl T2 aRING OUTPUT AND DEMAND INTO BALANCE, w/ILL BE
FHE IADUSTRY, wiLL MAINLY BE OLDER MEN. THEY MU3T BE
R ENTLY

THAT THIS WILL RE ONE DOF THELRESLLTS OF THE
Tl K5 SGTARTING WITH THE GOVERABMENT TANIGHT




