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BL CLOSURES 


When we spoke y e s t e r d a y you asked f o r a f a c t u a l n o t e on BL's 

pr o p o s a l t o c l o s e t h e Bus p l a n t a t Park Royal. T h i s i s att a c h e d . 

I am a l s o e n c l o s i n g a copy of t h e f u l l statement made by S i r 

Michael Edwardes on Monday. >-	 "to 

— > 

ANDREW DUGUID 

P r i v a t e S e c r e t a r y 




I t ' s important 
you read this 

10 September 1979 


S t a t e m e n t t o a l l B  L e m p l o y e e s f r o m the C h a i r m a n , M i c h a e l E d w a r d e s 

Today management is putting forward proposals to streamline BL to employee representatives 

and national union officials. 

This document sets out the reasons why we are taking this step. The company has been looking at 

all of its operations in the light of the general trading outlook which has worsened in the past six 

months. 

The Road Hauliers strike in January and the Longbridgc dispute in February were very 

damaging in lost production, sales and profit, but consistent production has been achieved 

generally since then. In Commercial Vehicles 92% of the production target was achieved 

against 74% for 1978 as a whole. 

Because disputes and production interruptions have been sharply down since February, 

management has been able to give more time to running the business. We have made some 

progress from an organisational point of view. Decentralising the Car operations has 

re-established identity and therefore pride at the various manufacturing sites. Nevertheless, 

much remains to be done to improve efficiency. 

We are helped at this point in time by a strong balance sheet. There have been suggestions in 

the Press that we have a current cash crisis. This is quite wrong—we have no immediate cash 

problem. Indeed, we have several hundred million pounds of unused private sector borrowing 

facility. Our main problem is to do with future financing—to fund the next stage of 

streamlining the Company and accelerating the model programme in 1980, 1981 and 1982. 

Although major restructuring lies ahead it should not be overlooked that with considerable 

co-operation from employees, we have already reduced our manning levels by nearly 18,000 

since January of last year, having closed the loss making Speke (No. 2) and Southall factories. 

Output per man, although still unsatisfactory, has shown an upturn in recent months for the 

first time in many years. Since the half year, however, we have been plagued by the overtime 

ban and the one day and now two day engineering strikes common to the whole engineering

industry in Britain; this will delay the new model programme and will frustrate our efforts to 

improve output per man in the second half. This disruptive action is costing the company tens of 

millions of pounds in profit, cash flow, and therefore investment, and will prejudice future 

employment. If the strike continues for much longer it will have a major bearing on the Board's 

investment policy. 


Economic Situation 

Quite apart from the immediate effect of these one and two day stoppages, the overall outlook 

has deteriorated in a number of important aspects. This will necessitate streamlining the 

business and accelerating model programmes. We are therefore providing all those with a stake 

in BL with an unusually detailed half year statement. The main problems we face arc as follows: 

1.0	 We are helped by having some uniquely economical models, including the Mini and the 

Allegro. The high demand for these augurs well for the Mini Metro to be launched next 
year and for economy-oriented trucks shortly being launched. Nevertheless, the energy 
crisis and the down turn in world trade means that overall demand for vehicles will be 
lower than earlier forecasts. 
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2.0 Our market share in the UK has been under great pressure from importers who have 

^ been helped by the sudden strengthening of the pound. 


Leyland Vehicles face formidable competition in advance of the introduction of new 

models soon to be launched. Their market share in the UK has dropped to 18%. 

The position in Cars is equally unsatisfactory. We have known (and well publicised) 

weaknesses in certain segments of our model line-up, but even allowing for this we have 

been disappointed that our UK market share has dropped to 209c in advance of the model 

introductions which start in 1980. 


3.0	 As against our level of market share, we have facilities and fixed expenses designed to 

cope with higher volumes. Our efforts to solve the volume problem by increasing exports 

are being frustrated by the recent sudden exchange rate changes which make our goods 

less competitive overseas. No less than 459c of our output is being exported or sold 

overseas— for 1978 we were the largest exporter of manufactured goods in Britain. As 

only 5% of our materials are imported, the sudden rise in the value of the pound hits us 

particularly hard. The cost in profit terms for 1979 and 1980 is estimated at £80m a year. 


4.0 \lt would be templing to apportion all the blame on the strength of the pound. This 
flwould	 be wrong. We have fundamental problems that are well known and recognised 

and are being dealt with methodically and steadily. What the sudden shift in currency 
rates does (and no one could have anticipated that sterling would strengthen so rapidly) 
is to add a new dimension. This taken together with high UK inflation rates, high 
interest rates, and the energy crisis sharpens the issue and points to the need for quicker 
and more positive action to get back on target. If we do not respond quickly we will be 
blown off the recovery course. 

We cannot afford to spread cash and other resources too thinly over too many plants and 

models. 

In short we must streamline facilities and model programmes and slim down the 

Company, while bringing forward the model programme in the mid-car sector. 


Streamlining of BL 

The proposals to meet the new situation, which are being tabled with employee representatives 

today, embrace three general propositions: 

1.0	 Over the next two years the Company will need to be streamlined in terms of plants and 


slimmed down in terms o! people. 

2.0	 Our new model programme would be accelerated, while modernising specified plants on 


which we will now concentrate resources on backing winners. 

3.0	 Funds would be needed over and above the original Plan to cope with the costs of 


streamlining the business. These funds would come from various sources. 

First, the streamlining programme. We just do not have the resources to back losers. Some 

plants have already been modernised; in others like Leyland in Lancashire, Land-Rover at 

Solihull and Austin at Longbridge, modernisation is already in progress. Where plant loading 

or performance docs not justify modernisation, the plants will generally be phased out. 

On Cars, the proposition is that we should concentrate car assembly on Austin at Longbridge, 

Morris at Cowley, Sherpa at Common Lane, Rover Triumph and Land-Rover at Solihull, and 

Jaguar at Browns Lane. Pressed Steel Fisher would concentrate investment on Swindon and 

Cowley Body. 
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T h e effect w o u l d be to cease car assembly at Can ley in C o v e n t r y and A b i n g d o n . A b i n g d o n 
w o u l d be conve r t ed to become an extension o f C o w l e y to enable the C o w l e y modern i sa t ion 
p r o g r a m m e a n d there fore m o d e l i n t r o d u c t i o n s to be accelerated. W e w o u l d re ta in the M  G 
m a r q u e . W e arc r e v i e w i n g the scope o f our ac t iv i t ies in a n u m b e r o f o ther locat ions i n c l u d i n g 
Scneffc in B e l g i u m . 

S o m e body b u i l d i n g w o u l d cease at Speke bu t the Press Shop w o u l d be re ta ined . Because o f the 
exce l len t c o - o p e r a t i o n o f the w o r k f o r c e and i m p r o v e d p r o d u c t i v i t y over the last 12 m o n t h s since 
ou r o the r p l a n t at Spcke was closed last year, we w i l l seek to m a i n t a i n e m p l o y m e n t levels by 
t r a n s f e r r i n g o the r w o r k to tha t p l an t . M a j o r parts o f Cast le B r o m w i c h w o u l d be closed, together 
w i t h T i l e H i l l and a subs tan t i a l pa r t o f Wes t Y o r k s h i r e Foundr ies . N o . 2 f ound ry at T i p t o n 
w o u l d be closed and the Coscley E n g i n e e r i n g opera t ion w h i c h has consis tent ly fa i led to achieve 
adequate p r o d u c t i v i t y w o u l d be rev iewed . 

T h e a l u m i n i u m f o u n d r y pro jec t in Y o r k s h i r e w o u l d be cancel led . T h e fu tu re o f others o f our 36 
car p lan t s w i l l be cons idered . 

O n the C o m m e r c i a l V e h i c l e side, the A E  C plant a t S o u t h a l l has now closed, and Char les H  . 
Roe at Leeds has been t r ans fe r red to Bus M a n u f a c t u r e r s H o l d i n g s ( B M H )  , i n w h i c h we have a 
50% in teres t . T o d a y L e y l a n d Vehic les has announced the i n t en t i on o f c los ing Park R o y a l 
Veh ic les , not as pa r t o f the c u r r e n t exercise, bu t s i m p l y because o f the a p p a l l i n g lack o f 
p r o d u c t i v i t y . T h e p lan t has a three year order book for the new T i t a n double deck bus, bu t is 
r u n n i n g at a loss because o f l ack o f co-opera t ion by the w o r k f o r c e i n respect o f bo th p r o d u c t i v i t y 
and r e c r u i t m e n t . 

S o u t h W o r k s at L e y l a n d is to be closed in 1981. O t h e r L e y l a n d Vehic les m a n u f a c t u r i n g 
opera t ions w i l l be r ev iewed w i t h the general i n t e n t i o n o f focusing investment on L e y l a n d , 
B a t h g a t e a n d G l a s g o w a n d the B M H sites. 

W e arc c u r r e n t l y d iscuss ing the disposal o f A v e l i n g B a r f o r d and Pres tcold . w h i c h are not pa r t o f 
ou r m a i n s t r e a m business. T h e H i l l i n g t o n ( S c o t l a n d ) p lan t o f Prestcold closed last week and the 
A v e l i n g M a r s h a l l p l an t at G a i n s b o r o u g h w i l l close at the end o f Oc tober . 

T h e effect o f ou r proposals w i l l be to reduce m a n n i n g levels in the U  K by not less than 25,000 
w i t h emphasis on r e d u c i n g fixed expenses and therefore staff, over a per iod o f t w o years. 

T h e model p r o g r a m m e 

D e v e l o p m e n t o f Range Rover and L a n d - R o v e r ( a n d the expansion o f o u t p u t ) w o u l d go ahead as 
p l anned . J a g u a r h a v i n g l a u n c h e d the Series i l  l w i l l now concent ra te on an engine p r o g r a m m e 
t o achieve g rea t e r e c o n o m y . 

T h e T R 7 and T R 8 sports cars w o u l d be b u i l t on the unused t h i r d l ine at S o l i h u l l . 

I n A u s t i n M o r r i s , the m i d - c a r p r o g r a m m e w o u l d be acce lera ted—the p lan to in t roduce one new 
mode l in 1983 does not meet the case. M a j o r p roduc t act ions are now planned for 1980. 1981 , 
1982 a n d 1984 w h i c h p rov ide five new models f r o m 1980 t h r o u g h 1984. W e are ex tend ing the 
H o n d a c o l l a b o r a t i v e deal and its scope. T h e new H o n d a car w i l l now be b u i l t at C o w l e y . 

T h e m o d e l p r o g r a m m e on C o m m e r c i a l Vehicles is w e l l advanced, and compe t i t i ve new 
m o d e l s — b o t h l i g h t e r and more economica l to opera te—are be ing launched at f requent 
in te rva l s s t a r t i n g s h o r t l y . 

I n b o t h C a r s a n d C o m m e r c i a l Veh ic l e s , we are c o n t i n u i n g to exp lore oppor tun i t i e s for 

c o l l a b o r a t i o n . 
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Funds 

^ ^ T h  c impac t o f a s t ronger pound , its effect on cash flow, the accelerat ion o f the model 

p r o g r a m m e and the cost o f s t r e a m l i n i n g the business, w i l l a l l add to our cash needs in the per iod 
1 9 8 0 - 8 2 . F o l l o w i n g discussion w i t h employees, the B L B o a r d w o u l d consider f und ing proposals 
to be put to the N E  B and the G o v e r n m e n t . A p a r t f r o m the need for equ i ty funds, o ther sources 
w o u l d be exp lo red i n c l u d i n g the ra i s ing o f funds f r o m the disposal o f assets and businesses. 

O u t l o o k 

In the past few m o n t h s the o u t l o o k has changed s ign i f i can t ly . G i v e n tha t the p r o g r a m m e to 
s t r eaml ine the business between now and 1982 is done w i t h d e t e r m i n a t i o n and co-opera t ion , we 
w i l l have taken the f u n d a m e n t a l ac t ion needed to survive and prosper. I t is accepted tha t this 
P lan is far r each ing and a m b i t i o u s . I n ou r v iew n o t h i n g less w i l l meet the case, even t h o u g h i t 
comes on t o p o f p l an t closures and d e - m a n n i n g a l ready u n d e r t a k e n i n the past 18 mon ths . I t 
envisages r e - b u i l d i n g the business to 950 ,000 cars and c o m m e r c i a l vehicles per a n n u m d u r i n g 
the 1980s on the back o f c o m p e t i t i v e products . T o put th is in perspective, we w o u l d have a 
capac i ty o f 100.000 vehicles per a n n u m more than the c o m b i n e d p r o d u c t i o n o f a l l our U  K car 
and c o m m e r c i a l vehic le compe t i t o r s last year. 

C e r t a i n l y , o u r dealer n e t w o r k at home a n d a b r o a d look f o r w a r d bo th to the spate o f new 
c o m m e r c i a l vehicles be ing l aunched s h o r t l y , and to the car models w h i c h start w i t h M i n i M e t r o 
next A u t u m n . I f we d i sappoin t t h e m then there w o n ' t be a business at a l l . 

T h e ac t ion o u t l i n e d is the course m a n a g e m e n t believes mus t be taken to protec t the m a j o r i t y o f 
B L employees and the business. 

T h e B  L B o a r d w i l l t ake a final decis ion on the p lan for 1980 onwards in Oc tobe r and w i l l then 
have before i t the v iews o f employees. T i m e is short and urgent decisions have to be made about 
the fu tu re . 

M i c h a e l Edwardes 
Chairman and Chief Executive 
10 Sep tember 1979 

Lithographed in England by ihe Nuffield Press L i d , Cowley. O i f o r d 
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Sir Michael Edwardes outlines plans for streamlining the 
business and accelerating model programmes 

P e r f o r m a n c e 
Prof i t before in te res t a n d t a x i nc r ea sed 

to £47.7m for t he h a l f yea r . P r o f i t b e f o r e 
t ax increased f r o m £17m to £20.1 m . T h i s 
level o f p ro f i t is c l e a r l y i n a d e q u a t e t o g e n ­
era te enough su rp lu s t o f u n d the inves t ­
m e n t p r o g r a m m e s w h i c h a re so v i t a l l y 
necessary. 

T h e m a i n c o n t r i b u t i o n was m a d e b y 
C a r ope ra t i ons at £19m be fo re t a x , c o m ­
p a r e d w i t h £ l 4 m for last h a l f y e a r , w i t h 
C o m m e r c i a l V e h i c l e s r e c o r d i n g an 
i m p r o v e m e n t at £5m a g a i n s t a b r e a k ­
even in the same p e r i o d o f last y e a r . 

T h e R o a d H a u l i e r s s t r i k e i n J a n u a r y 

a n d the L o n g b r i d g e d i s p u t e i n F e b r u a r y 

we re ve ry d a m a g i n g i n lost p r o d u c t i o n , 

sales a n d p r o f i t , b u t cons i s t en t p r o d u c t i o n 

has been ach ieved g e n e r a l l y s ince t h e n . I n 

C o m m e r c i a l V e h i c l e s 9 2 % o f the p r o d u c ­

t i o n t a rge t was a c h i e v e d a g a i n s t 7 4 % fo r 

1978 as a w h o l e . 


Because d i spu tes a n d p r o d u c t i o n i n t e r ­
r u p t i o n s have been s h a r p l y d o w n s ince 
F e b r u a r y , m a n a g e m e n t has been a b l e t o 
g ive m o r e t i m e t o r u n n i n g t h e bus iness . 
W e have m a d e some progress f r o m a n 
o r g a n i s a t i o n a l p o i n t o f v i e w . D e c e n t r a l ­
i s i n g the C a r o p e r a t i o n s has re -es tab­
l i shed i d e n t i t y a n d t h e r e f o r e p r i d e a t t h e 
v a r i o u s m a n u f a c t u r i n g si tes. N e v e r t h e ­
less, m u c h r e m a i n s to be d o n e t o i m p r o v e 
ef f ic iency. 

W e are he lped at t h i s p o i n t i n t i m e by 
a s t r o n g ba lance sheet. T h e r e have been 
sugges t ions i n the Press t h a t w e have a 
c u r r e n t cash c r i s i s . T h i s is q u i t e 
w r o n g — w e ha te no i m m e d i a t e cash prob­
l e m . I ndeed , we have severa l h u n d r e d m i l ­
l i o n pounds o f unused p r i v a t e s ec to r 
b o r r o w i n g f a c i l i t y . O u r m a i n p r o b l e m is 
to d o w i t h f u t u r e f i n a n c i n g — t o f u n d t h e 
next stage o f s t r e a m l i n i n g the C o m p a n y 
a n d a c c e l e r a t i n g the m o d e l p r o g r a m m e i n 
1980. 1981 a n d 1982. 

A l t h o u g h m a j o r r e s t r u c t u r i n g l ies 
ahead it s h o u l d no t be o v e r l o o k e d t h a t 
w i t h cons ide rab l e c o - o p e r a t i o n f r o m 
employees , we have a l r e a d y r e d u c e d o u r 
m a n n i n g levels b y n e a r l y 18 ,000 s ince 
J a n u a r y o f last yea r , h a v i n g c lo sed the 
loss m a k i n g Speke ( N o . 2 ) a n d S o u t h a l l 
f ac to r ies . O u t p u t per m a n , a l t h o u g h s t i l l 
u n s a t i s f a c t o r y , has s h o w n a n u p t u r n i n 
recent m o n t h s fo r the first t i m e i n m a n y 
years . S ince the h a l f yea r , h o w e v e r , w e 
nave been p l a g u e d b y the o v e r t i m e b a n 
a n d the one d a y a n d n o w t w o d a y e n g i ­
n e e r i n g s t r ikes c o m m o n t o t h e w h o l e 
e n g i n e e r i n g i n d u s t r y i n B r i t a i n ; t h i s w i l l . 
defay the new m o d e l p r o g r a m m e a n d w i l l 
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The Board o f B L L imi t ed has announced unaudited results for the s ix months 
ended on 30th June 1979. 

S i x m o n t h s t o S i x m o n t h s t o 
3 0 t h J u n e 1st J u l y 

1979 1978 

£ m i l l i o n £ m i l l i o n 
S A L E  S 
— U  K 1,021 8 3 6 
— Overseas 6 3 9 727 

1,660 1,563 

o f w h i c h d i r e c t e x p o r t s f r o m U  K 4 3 5 4 8 4 

P R O F I  T B E F O R E I N T E R E S  T A N  D 
T A X A T I O  N 4 7 . 7 4 7 . 4 

I n t e r e s t p a y a b l e less rece ivables ( 2 7 . 6 ) ( 3 0 . 4 ) 

P R O F I  T B E F O R  E T A X A T I O  N 20 .1 17.0 
T a x a t i o n c h a r g e ( 3 - 8 ) ( 7 . 2 ) 

P R O F I  T A F T E  R T A X A T I O  N 16.3 9.8 
M i n o r i t y In te res t s ( 2 . 2 ) ( 1 8 ) 

P R O F I  T B E F O R E E X T R A O R D I N A R  Y 
I T E M  S 14.1 8 .0 

E x t r a o r d i n a r y i t e m s ( 4 . 9 ) ( 0 . 1 ) 

P R O F I T A F T E R E X T R A O R D I N A R  Y I T E M  S 9 .2 7 .9 

V E H I C L  E U N I T  S S A L E S 4 1 4 , 0 0 0 4 2 0 , 0 0 0 

a n d a m o r t i s a t i o n , c o m p a r e d w i t h t he c h a r g e o f £36.3 m i l l i o n fo r t h e s ix m o n t h s t o 
1st J u l y 1978 . 

f r u s t r a t e o u r e f for ts t o i m p r o v e o u t p u t o m y - o r i e n t e d t r u c k s s h o r t l y b e i n g 
per m a n i n the second ha l f . T h i s d i s r u p ­ l a u n c h e d . N e v e r t h e l e s s , t he e n e r g y 
t i v e a c t i o n is c o s t i n g the c o m p a n y tens o f c r i s i s a n d the d o w n t u r n i n w o r l d 
m i l l i o n s o f pounds i n p r o f i t , cash f l o w , a n d t r a d e means t h a t o v e r a l l d e m a n d 
t h e r e f o r e i n v e s t m e n t , a n d w i l l p r e j u d i c e f o r veh ic l e s w i l l be l o w e r t h a n ear­
f u t u r e e m p l o y m e n t . I f the s t r i k e c o n t i n ­ l i e r forecas ts . 
ues for m u c h l o n g e r i t w i l l have a m a j o r 
b e a r i n g o n the B o a r d ' s i n v e s t m e n t p o l i c y . 2 .0 O u r m a r k e t share i n t h e U  K has 

been u n d e r g r e a t p ressure f r o m 
E c o n o m i c S i t u a t i o n i m p o r t e r s w h o have been h e l p e d b y 

t h e s u d d e n s t r e n g t h e n i n g o f the Q u i t e a p a r t f r o m the i m m e d i a t e effect 
p o u n d . o f these one a n d t w o d a y s toppages , t he 

o v e r a l l o u t l o o k has d e t e r i o r a t e d i n a n u m ­ L e y l a n d V e h i c l e s face f o r m i d a b l e 
ber o f i m p o r t a n t aspects . T h i s w i l l neces­ c o m p e t i t i o n i n a d v a n c e o f t he i n t r o ­
s i t a t e s t r e a m l i n i n g the business a n d d u c t i o n o f new m o d e l s soon to be 
a c c e l e r a t i n g m o d e l p r o g r a m m e s . W e are l a u n c h e d . T h e i r m a r k e t sha r e i n the 
t h e r e f o r e p r o v i d i n g a l l those w i t h a s take U  K has d r o p p e d t o 18%. 
in B L w i t h an u n u s u a l l y d e t a i l e d h a l f yea r T h e p o s i t i o n i n C a r s is e q u a l l y 
s t a t e m e n t . T h e m a i n p r o b l e m s we face u n s a t i s f a c t o r y . W e have k n o w n 
are as f o l l o w s : ( a n d w e l l p u b l i c i s e d ) weaknesses i n 
I 0 W e are he lped by h a v i n g some c e r t a i n segment s o f o u r m o d e l l i n e ­

u n i q u e l y e c o n o m i c a l m o d e l s , u p , b u t even a l l o w i n g f o r t h i s w e 
i n c l u d i n g the M i n i a n d the A l l e g r o . have been d i s a p p o i n t e d t h a t o u r U  K 
T h e h i g h d e m a n d fo r these a u g u r s m a r k e t share has d r o p p e d t o 2 0 % i n 
w e l l fo r t he M i n i M e t r o t o be a d v a n c e o f t he m o d e l i n t r o d u c t i o n s 
l a u n c h e d n e x t year a n d fo r econ­ w h i c h s t a r t i n 1980. 
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3.0	 A s a g a i n s t o u r leve l o f m a r k e t 

sha re , w e have f a c i l i t i e s a n d fixed 
expenses d e s i g n e d t o cope w i t h 
h i g h e r v o l u m e s . O u r e f fo r t s to solve 
the v o l u m e p r o b l e m b y i n c r e a s i n g 
e x p o r t s a re b e i n g f r u s t r a t e d b y the 
r ecen t s u d d e n e x c h a n g e ra te 
changes w h i c h m a k e o u r goods less 
c o m p e t i t i v e overseas . N o less t h a n 
4 5 % o f o u r o u t p u t is b e i n g e x p o r t e d 
or so ld overseas — for 1978 w e w e r e 
t h e l a rges t e x p o r t e r o f m a n u f a c ­
t u r e d goods i n B r i t a i n . A s o n l y 5% 
o f o u r m a t e r i a l s a re i m p o r t e d , t he 
s u d d e n r ise i n t he v a l u e o f t he p o u n d 
h i t s us p a r t i c u l a r l y h a r d . T h e cost i n 
p r o f i t t e r m s f o r 1979 a n d 1980 is 
e s t i m a t e d a t f 8 0  m a year . 

4 .0	 It would be templing to apportion 
all the blame on the strength of the 
pound. This would be wrong. We 
have fundamental problems that 
are well known and recognised and 
are being dealt with methodically 
and steadily. What the sudden shift 
in currency rates does (and no one 
could have anticipated that sterling 
would strengthen so rapidly) is to 
add a new dimension. This taken 
together with high UK inflation 
rates, high interest rates, and the 
energy crisis sharpens the issue and 
points to the need for quicker and 
more positive action to get back on 
target. If we do not respond quickly 
we will be blown off the recovery 
course. 

W e c a n n o t a f f o r d t o sp r ead cash 
a n d o t h e r resources t o o t h i n l y ove r 
t o o m a n y p l a n t s a n d m o d e l s . 
I n s h o r t we m u s t s t r e a m l i n e f a c i l i ­
t ies a n d m o d e l p r o g r a m m e s a n d 
s l i m d o w n the C o m p a n y , w h i l e 
b r i n g i n g f o r w a r d the m o d e l p r o ­
g r a m m e i n the m i d - c a r sec tor . 

S t r e a m l i n i n g o f B  L 
T h e p roposa l s t o mee t t he new s i t u a ­

t i o n , w h i c h a re b e i n g t a b l e d w i t h 
e m p l o y e e r ep re sen t a t i ve s t o d a y , e m b r a c e 
t h r e e g e n e r a l p r o p o s i t i o n s : 
1.0	 O v e r the nex t t w o years the C o m ­

p a n y w i l l need t o be s t r e a m l i n e d i n 
t e r m s o f p l a n t s a n d s l i m m e d d o w n 
i n t e r m s o f peop le . 

2.0	 O u r new m o d e l p r o g r a m m e w o u l d 
be a c c e l e r a t e d , w h i l e m o d e r n i s i n g 
spec i f ied p l a n t s o n w h i c h w e w i l l 
n o w c o n c e n t r a t e resources o n b a c k ­
i n g w i n n e r s . 

3.0	 F u n d s w o u l d be needed ove r a n d 
above the o r i g i n a l P l a n t o cope w i t h 
the costs o f s t r e a m l i n i n g the b u s i ­
ness. These funds w o u l d c o m e f r o m 
v a r i o u s sources . 

F i r s t , t he s t r e a m l i n i n g p r o g r a m m e . 
W e j u s t d o not have the resources t o b a c k 
losers. S o m e p l a n t s have a l r e a d y been 
m o d e r n i s e d ; i n o t h e r s l i k e L c y l a n d i n 
L a n c a s h i r e , L a n d - R o v e r at S o l i h u l l a n d 
A u s t i n at L o n g b r i d g e , m o d e r n i s a t i o n is 
a l r e a d y i n progress , w h e r e p l a n t l o a d i n g 
or p e r f o r m a n c e does n o t j u s t i f y m o d e r n ­

i s a t i o n , t h e p l a n t s w i l l g e n e r a l l y be 
phased o u t . 

O n C a r s , t h e p r o p o s i t i o n is t h a t w e 
s h o u l d c o n c e n t r a t e c a r a s s e m b l y o n A u s ­
t i n a t L o n g b r i d g e , M o r r i s a t C o w l e y , 
S h e r p a a t C o m m o n L a n e , R o v e r 
T r i u m p h a n d L a n d - R o v e r a t S o l i h u l l , 
a n d J a g u a r a t B r o w n s L a n e . Pressed 
S tee l F i she r w o u l d c o n c e n t r a t e inves t ­
m e n t o n S w i n d o n a n d C o w l e y B o d y . 

T h e effect w o u l d be to cease c a r assem­
b l y a t C a n l e y i n C o v e n t r y a n d A b i n g d o n . 
A b i n g d o n w o u l d be c o n v e r t e d t o b e c o m e 
an e x t e n s i o n o f C o w l e y t o enab le the 
C o w l e y m o d e r n i s a t i o n p r o g r a m m e a n d 
t h e r e f o r e m o d e l i n t r o d u c t i o n s t o be acce­
l e r a t e d . W e w o u l d r e t a i n the M  G m a r ­
q u e . W e a r e r e v i e w i n g t h e scope o f o u r 
a c t i v i t i e s i n a n u m b e r o f o t h e r l o c a t i o n s 
i n c l u d i n g Sencf fe i n B e l g i u m . 

S o m e b o d y b u i l d i n g w o u l d cease at 
Speke b u t t h e Press S h o p w o u l d be 
r e t a i n e d . Because o f t he e x c e l l e n t co ­
o p e r a t i o n o f t he w o r k f o r c e a n d i m p r o v e d 
p r o d u c t i v i t y o v e r t h e las t 12 m o n t h s s ince 
o u r o t h e r p l a n t a t S p e k e was c losed las t 
yea r , w e w i l l seek t o m a i n t a i n e m p l o y ­
m e n t levels b y t r a n s f e r r i n g o t h e r w o r k t o 
t h a t p l a n t . M a j o r p a r t s o f C a s t l e B r o m ­
w i c h w o u l d be c lo sed , t o g e t h e r w i t h T i l e 
H i l l a n d a s u b s t a n t i a l p a r t o f W e s t Y o r k ­
sh i r e F o u n d r i e s . N o . 2 f o u n d r y a t T i p t o n 
w o u l d be c losed a n d the Cose l ey E n g i ­
n e e r i n g o p e r a t i o n w h i c h has c o n s i s t e n t l y 
f a i l e d to a c h i e v e a d e q u a t e p r o d u c t i v i t y 
w o u l d be r e v i e w e d . 

T h e a l u m i n i u m f o u n d r y p r o j e c t i n 
Y o r k s h i r e w o u l d be c a n c e l l e d . T h e f u t u r e 
o f o t h e r s o f o u r 36 c a r p l a n t s w i l l be 
c o n s i d e r e d . 

O n the C o m m e r c i a l V e h i c l e s ide, the 
A E  C p l a n t a t S o u t h a l l has n o w c losed , 
a n d C h a r l e s H  . R o e a t Leeds has been 
t r a n s f e r r e d t o B u s M a n u f a c t u r e r s H o l d ­
ings ( B M H ) , i n w h i c h w e have a 5 0 % 
in t e re s t . T o d a y L e y l a n d V e h i c l e s has 
a n n o u n c e d the i n t e n t i o n o f c l o s i n g P a r k 
R o y a l V e h i c l e s , n o t as p a r t o f t he c u r r e n t 
exerc ise , b u t s i m p l y because o f t he 
a p p a l l i n g l a c k o f p r o d u c t i v i t y . T h e p l a n t 
has a t h r e e yea r o r d e r b o o k for t he new 
T i t a n d o u b l e d e c k bus , b u t is r u n n i n g at 
a loss because o f l a c k o f c o - o p e r a t i o n by 
the w o r k f o r c e i n respect o f b o t h p r o d u c ­
t i v i t y a n d r e c r u i t m e n t . 
S o u t h W o r k s at L e y l a n d is t o be c losed i n 
1 9 8 1 . O t h e r L e y l a n d V e h i c l e s m a n u f a c ­
t u r i n g o p e r a t i o n s w i l l be r e v i e w e d w i t h 
the g e n e r a l i n t e n t i o n o f f o c u s i n g inves t ­
m e n t o n L e y l a n d , B a t h g a t e a n d G l a s g o w 
a n d the B M  H si tes . 

W e a re c u r r e n t l y d i s c u s s i n g the d i sposa l 
o f A v e K n g B a r f o r d a n d P r e s t c o l d , w h i c h 
a r e not p a r t o f o u r m a i n s t r e a m business. 
T h e H i l l i n g t o n ( S c o t l a n d ) p l a n t o f 
P r e s t c o l d c losed las t w e e k a n d t h e 
A v e l i n g M a r s h a l l p l a n t a t G a i n s b o r o u g h 
w i l l c lose a t t he e n d o f O c t o b e r . 
T h e effect o f o u r p roposa l s w i l l be t o 
r educe m a n n i n g levels i n t he U  K by no t 
less t h a n 2 5 , 0 0 0 w i t h e m p h a s i s o n r educ ­

j n g fixed expenses a n d t h e r e f o r e staff , 
ove r a p e r i o d o f t w o years . 

T h e m o d e l p r o g r a m m e 
D e v e l o p m e n t o f R a n g e R o v e r a n d 

L a n d - R o v e r ( a n d the e x p a n s i o n o f o u t ­
p u t )	 w o u l d go ahead as p l a n n e d . J a g u a r 
h a v i n g l a u n c h e d the Series I I I w i l l n o w 
c o n c e n t r a t e o n an eng ine p r o g r a m m e t o 
a c h i e v e g r e a t e r e c o n o m y . 

T h e T R 7 a n d T R 8 spor t s cars w o u l d be 
b u i l t o n the unused t h i r d l i n e a t S o l i h u l l . 

I n A u s t i n M o r r i s , t he m i d - c a r p r o ­
g r a m m e w o u l d be a c c e l e r a t e d — t h e p l a n 
t o i n t r o d u c e one new m o d e l i n 1983 does 
n o t m e e t t h e case. M a j o r p r o d u c t a c t i o n s 
a re n o w p l a n n e d fo r 1 9 8 0 , 1 9 8 1 , 1 9 8 2 a n d 
1984 w h i c h p r o v i d e five new m o d e l s f r o m 
1980 t h r o u g h 1984. W e are e x t e n d i n g t h e 
H o n d a c o l l a b o r a t i v e dea l a n d i ts scope. 
T h e	 new H o n d a ca r w i l l n o w be b u i l t a t 
C o w l e y . 

T h e m o d e l p r o g r a m m e o n C o m m e r c i a l 
V e h i c l e s is w e l l a d v a n c e d , a n d c o m p e t i ­
t i v e new m o d e l s — b o t h l i g h t e r a n d m o r e 
e c o n o m i c a l to o p e r a t e — a r e b e i n g 
l a u n c h e d a t f r equen t i n t e r v a l s s t a r t i n g 
s h o r t l y . I n b o t h C a r s a n d C o m m e r c i a l 
V e h i c l e s , w e a re c o n t i n u i n g t o e x p l o r e 
o p p o r t u n i t i e s for c o l l a b o r a t i o n . 

Funds 
T h e i m p a c t o f a s t r onge r p o u n d , i ts 

effect o n cash f l ow , the a c c e l e r a t i o n o f t h e 
m o d e l p r o g r a m m e a n d the cost o f s t r e a m ­
l i n i n g the business , w i l l a l l a d d to o u r cash 
needs i n the p e r i o d 1 9 8 0 - 8 2 . F o l l o w i n g 
d i s cus s ion w i t h employees , t he B L B o a r d 
w i l l c o n s i d e r f u n d i n g proposa l s t o be p u t 
t o t he N E B a n d the G o v e r n m e n t . A p a r t 
f r o m the need for e q u i t y funds , o t h e r 
sources w o u l d be e x p l o r e d i n c l u d i n g t h e 
r a i s i n g o f funds f r o m the d i sposa l o f 
assets a n d businesses. 

O u t l o o k 
S i n c e m y r e p o r t to s h a r e h o l d e r s i n 

A p r i l t he o u t l o o k has c h a n g e d s i g n i f i ­
c a n t l y . G i v e n t h a t the p r o g r a m m e t o 
s t r e a m l i n e the business b e t w e e n n o w a n d 
1982 is d o n e w i t h d e t e r m i n a t i o n a n d c o ­
o p e r a t i o n , we w i l l have t a k e n the f u n d a ­
m e n t a l a c t i o n needed to s u r v i v e a n d p ros ­
per . I t is accep ted t h a t th i s P l a n is f a r 
r e a c h i n g a n d a m b i t i o u s . I n o u r v i e w 
n o t h i n g less w i l l mee t t he case, even 
t h o u g h i t comes o n t o p o f p l a n t c lo su re s 
a n d d e - m a n n i n g a l r e a d y u n d e r t a k e n i n 
the past 18 m o n t h s . I t envisages r e - b u i l d ­
i n g t he business to 9 5 0 , 0 0 0 cars a n d c o m ­
m e r c i a l veh ic les per a n n u m d u r i n g t h e 
1980s o n the b a c k o f c o m p e t i t i v e p r o d ­
uc t s . T o p u t t h i s i n perspec t ive , w e w o u l d 
have a c a p a c i t y o f 100 ,000 veh ic l e s per 
a n n u m m o r e t h a n the c o m b i n e d p r o d u c ­
t i o n o f a l l o u r U  K c a r a n d c o m m e r c i a l 
v e h i c l e c o m p e t i t o r s last year . 

C e r t a i n l y , o u r dea le r n e t w o r k a t h o m e 
a n d a b r o a d look f o r w a r d b o t h t o the spa te 
o f n e w c o m m e r c i a l veh ic les b e i n g 
l a u n c h e d s h o r t l y , a n d to the c a r m o d e l s 
w h i c h s t a r t w i t h M i n i M e t r o n e x t 
A u t u m n . I f we d i s a p p o i n t t h e m t h e n 
t h e r e w o n ' t be a business at a l l . 
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p r o d u c t s a n d i m p r o v i n g p r o d u c t i v i t y . 
T h e a p p o i n t m e n t o f R a y H o r r o c k s t o 
t h e n e w c o r p o r a t e p o s i t i o n o f m a n a g i n g 
d i r e c t o r , c a r s , a n d P r a t t T h o m p s o n as 
c h a i r m a n o f B L I n t e r n a t i o n a l , w i l l 
e n a b l e us t o s t r e n g t h e n t h e t o p m a n a g e ­
m e n t t e a m o f B L a t C o r p o r a t e l e v e l 
w h i l e t h e c o m p a n i e s c o n c e n t r a t e o n t h e 
j o b o f m a n a g i n g t h e i r o p e r a t i o n s . ' 

B L f o r m s a new T e c h n o l o g y 
C o m p a n y 

B L has f o r m e d a n e w , w h o l l y - o w n e d 
s u b s i d i a r y c a l l e d B L T e c h n o l o g y L i m ­
i t e d , t o d e v e l o p a n d i n t r o d u c e t e c h n i c a l 
a d v a n c e s b o t h i n n e w p r o d u c t s a n d 
m a n u f a c t u r i n g o p e r a t i o n s . 

B L T e c h n o l o g y L i m i t e d w i l l be 
r e s p o n s i b l e f o r t h e e f f i c i e n t m a n a g e ­
m e n t o f a d v a n c e d e n g i n e e r i n g 
r e s o u r c e s a n d w i l l be r e c r u i t i n g s p e c i a l ­
is t e n g i n e e r s t o m a i n t a i n B L ' s p o s i t i o n 
as a l e a d e r i n a p p l y i n g n e w t e c h n o l o g y 
w i t h i n t h e m o t o r i n d u s t r y . 

T h e B o a r d o f D i r e c t o r s is d r a w n 
f r o m d i s t i n g u i s h e d a n d e x p e r i e n c e d 
e n g i n e e r s a n d s c i e n t i s t s f r o m w i t h i n 
B r i t i s h i n d u s t r y , r e s e a r c h a n d a c a ­
d e m i c i n s t i t u t i o n s , a n d B L i t s e l f . 

T h e C h a i r m a n is D a v i d A n d r e w s , 
B L ' s e x e c u t i v e v i c e - c h a i r m a n . T h e 
m a n a g e m e n t t e a m is h e a d e d b y t w o o f 
t h e bes t k n o w n a u t o m o t i v e e n g i n e e r s i n 
t h e U  K a n d E u r o p e a n m o t o r i n d u s t r i e s , 
S p e n K i n g w h o is d e p u t y c h a i r m a n a n d 
H a r r y S h e r o n , t h e m a n a g i n g d i r e c t o r , 
w h o j o i n s B L f r o m t h e f o r m e r C h r y s l e r , 
E u r o p e O r g a n i s a t i o n . 

a n d a sys t ems c o m p a n y t o o 

A n e w c o m p u t e r s y s t e m s c o m p a n y 
has a l s o b e e n c r e a t e d w h i c h w i l l p r o ­
v i d e a c o m p r e h e n s i v e s y s t e m s s e r v i c e 
w i t h i n B L , a n d w i l l s e l l s e r v i c e s o u t s i d e 
t h e c o m p a n y . 

T h e M a n a g i n g D i r e c t o r is J o h n 
L e i g h f i e l d , w h o w a s f o r m e r l y D i r e c t o r , 
S y s t e m s , f o r B  L C a r s . 

B L S y s t e m s L t d . w i l l i n i t i a l l y h a v e 
i t s h e a d q u a r t e r s a t t h e C a r s D a t a 
C e n t r e , R e d d i t c h , W o r c e s t e r s h i r e — 
w h i c h h o u s e s o n e o f E u r o p e ' s m o s t 
a d v a n c e d a n d p o w e r f u l c o m p u t e r 
c e n t r e s . I t s f i ve i n t e r - l i n k e d c o m p u t e r s 
a r e c o n n e c t e d t h r o u g h a m i c r o w a v e 
c o m m u n i c a t i o n s n e t w o r k t o a l a r g e 
n u m b e r o f t e r m i n a l s , m i n i - c o m p u t e r s 
a n d m i c r o - c o m p u t e r s i n B  L f a c t o r i e s 
a n d o f f i ces a c r o s s t h e U K  . 

B y o r g a n i s i n g t h e s y s t e m s f u n c t i o n 
as a s e p a r a t e u n i t , B L w i l l be b e t t e r a b l e 
t o use a n d d i r e c t s c a r c e t e c h n i c a l s k i l l s 
i n a n a r e a o f r a p i d l y c h a n g i n g a n d 
e x p a n d i n g t e c h n o l o g y . 

B L ' s O r g a n i s a t i o n a l S t r u c t u r e 
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M a j o r C o r p o r a t e A p p o i n t m e n t s 

T o s t r e n g t h e n t h e c o r p o r a t e m a n ­
a g e m e n t t e a m o f B L a n d t o ass i s t 
f u r t h e r t h e d e v e l o p m e n t o f t h e 
d e c e n t r a l i s e d c a r o p e r a t i o n s , a n e w pos ­
i t i o n o f m a n a g i n g d i r e c t o r , c a r s , has 
b e e n c r e a t e d . M  r R a y H o r r o c k s , f o r ­
m e r l y c h a i r m a n a n d m a n a g i n g d i r e c t o r 
o f A u s t i n M o r r i s L i m i t e d , has b e e n 
a p p o i n t e d t o t h e p o s i t i o n . 

R a y H o r r o c k s w i l l be b a s e d a t c o r ­
p o r a t e h e a d q u a r t e r s i n L o n d o n a n d w i l l 
r e p o r t t o S i r M i c h a e l E d w a r d e s . H e 
w i l l be r e s p o n s i b l e f o r t h e c a r c o m ­
p a n i e s — J a g u a r R o v e r T r i u m p h , B L 
C o m p o n e n t s a n d A u s t i n M o r r i s . L a n d -
R o v e r , u n t i l n o w p a r t o f J a g u a r R o v e r 
T r i u m p h , w i l l a l so r e p o r t s e p a r a t e l y t o 
R a y H o r r o c k s . T h e m a j o r f 2 8 0 m i l l i o n 
e x p a n s i o n p l a n n e d f o r t h e L a n d - R o v e r 
bus iness a n d i t s v e r y s p e c i a l m a r k e t i n g 
needs m a k e i t i m p o r t a n t t o g i v e i t 
s e p a r a t e m a n a g e m e n t a t t e n t i o n . 

M  r P r a t t T h o m p s o n , f o r m e r l y c h a i r ­
m a n a n d m a n a g i n g d i r e c t o r o f J a g u a r 
R o v e r T r i u m p h , is t o t a k e o n n e w 
r e s p o n s i b i l i t i e s as c h a i r m a n o f B L 
I n t e r n a t i o n a l . B L I n t e r n a t i o n a l h a s 
r e s p o n s i b i l i t y f o r m a n a g i n g B L ' s i n t e r ­
n a t i o n a l o p e r a t i o n s a n d f o r c o l l a b o r a ­
t i o n . P r a t t T h o m p s o n has e x t e n s i v e 
w o r l d w i d e c o m m e r c i a l e x p e r i e n c e a n d 
i n p a r t i c u l a r has k n o w l e d g e o f t h e 
J a p a n e s e a n d U S m a r k e t s . H e w i l l c o n ­
t i n u e t o c h a i r t h e b o a r d o f J a g u a r 
R o v e r T r i u m p h I n c . i n t h e U S A — B L ' s 
l a r g e s t overseas o p e r a t i o n . 

M  r P e r c y P l a n t , c u r r e n t l y a d i r e c t o r 
o f J R T , b e c o m e s c h a i r m a n . A p a r t f r o m , 
b e i n g r e s p o n s i b l e f o r t h e d a y t o d a y 
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o p e r a t i o n s o f J R T , M r P l a n t w i l l be 
r e v i e w i n g t h e s t r u c t u r e o f t h e b u s i n e s s 
i n t h e l i g h t o f t h e g r e a t l y c h a n g e d t r a d ­
i n g o u t l o o k . 

M  r H o r r o c k s w i l l c o n t i n u e as c h a i r ­
m a n o f A u s t i n M o r r i s a n d is s u c c e e d e d 
as m a n a g i n g d i r e c t o r b y M  r H a r o l d 
M u s g r o v e , c u r r e n t l y A M '  s m a n u f a c ­
t u r i n g d i r e c t o r . 

M  r T o n y B a l l , w h o r u n s t h e t r a d i n g 
o p e r a t i o n s o f B L I n t e r n a t i o n a l , j o i n s 
A  M as d e p u t y m a n a g i n g d i r e c t o r , c o m ­
m e r c i a l . H e w i l l h a v e s p e c i a l r e s p o n s i ­
b i l i t y f o r a l l A M '  s sales a n d m a r k e t i n g 
a c t i v i t i e s w o r l d w i d e . 

C e r t a i n B L C a r s e x e c u t i v e s , i n c l u d ­
i n g M  r J o h n H i r s c h , d i r e c t o r o f p r o d u c t 
a n d m a r k e t i n g s t r a t e g y , a n d M  r G e o f f 
A r m s t r o n g , e m p l o y e e r e l a t i o n s a n d ser­
v i c e s d i r e c t o r , w i l l r e p o r t d i r e c t t o R a y 
H o r r o c k s w h o w i l l a l s o c h a i r t h e b o a r d 
o f B L C a r s L t d . 

M  r P e t e r M c G r a t h , c h a i r m a n a n d 
m a n a g i n g d i r e c t o r o f B L C o m p o n e n t s , 
c o n t i n u e s i n t h a t r o l e . 

A n n o u n c i n g t h e n e w a p p o i n t m e n t s . 
S i r M i c h a e l E d w a r d e s , c h a i r m a n , s a i d 
' V e r y c o n s i d e r a b l e p r o g r e s s has b e e n 
m a d e b y B L i n t h e las t e i g h t e e n 
m o n t h s . L a n d - R o v e r i n p a r t i c u l a r has 
w o n i t s s p u r s a n d t h a t has b e e n r e c o g ­
n i s e d i n t h i s f u r t h e r s t a g e o f t h e d e v e l ­
o p m e n t o f d e c e n t r a l i s a t i o n . 

' T h e s h a r p r i s e i n t h e v a l u e o f t h e 
p o u n d , h o w e v e r , is c r e a t i n g n e w p r o b ­
l e m s f o r e x p o r t s w h i c h m a k e s us e v e n 
m o r e d e t e r m i n e d t h a t t h e a t t e n t i o n o f 
t h e n e w c o m p a n i e s s h o u l d be f i r m l y 
c e n t r e d o n ( h e t a sks o f i n t r o d u c i n g n e w 
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F o u r o f the best f r o m A u s t i n 
M o r r i s 

A u s t i n M o r r i s h a v e l a u n c h e d f o u r 
n e w v e r s i o n s o f t h e i r p o p u l a r m o d e l s 
w h i c h g i v e f u e l e c o n o m y a n d e x c e l l e n t 
v a l u e f o r m o n e y . 

T h e M i n i C i t y is a b u d g e t v e r s i o n o f 
t h e M i n i 8 5 0 w h i c h has a h i g h e r t r i m 
l e v e l t h a n t h e p r e v i o u s m o d e l , b u t cos t s 
f 123 less. 

L e y l a n d w i n s W o r l d ' s B igges t Bus 
o r d e r 

L e y l a n d V e h i c l e s has w o n a f 43 m i l ­
l i o n o r d e r f r o m B r i t a i n ' s N a t i o n a l B u s 
C o m p a n y t o s u p p l y o v e r 1 ,300 buses 
a n d c o a c h e s f o r 1 9 8 0 — t h e b i g g e s t 
s i n g l e a n n u a l o r d e r p l a c e d b y a n y bus 
o p e r a t o r i n t h e w o r l d . 

T h e o r d e r — n e g o t i a t e d b y L V L ' s 
P a s s e n g e r V e h i c l e D i v i s i o n — is 
s h a r e d b e t w e e n p l a n t s a t L c y l a n d , B r i s ­
t o l , W o r k i n g t o n , L o w e s t o f t a n d L e e d s , 
S p e c i a l i s t l u x u r y c o a c h b u i l d e r s i n B r i ­
t a i n w i l l a l s o b e n e f i t f r o m t h e c o n t r a c t . 
T h e 1,307 buses a n d c o a c h e s w i l l e v e n t ­
u a l l y g o i n t o o p e r a t i o n i n v i l l a g e s , 
t o w n s a n d c i t i e s t h r o u g h o u t E n g l a n d 
a n d W a l e s . 

. . .  . and a l a rge p o s t a l o r d e r 
L c y l a n d V e h i c l e s has a l s o w o n a 

m a j o r o r d e r f o r t h e f a m i l i a r r e d p o s t a l 
v a n s w h i c h d e l i v e r m i l l i o n s o f l e t t e r s 
a n d p a r c e l s e v e r y d a y i n B r i t a i n . L e y ­
l a n d w i l l s u p p l y m o r e t h a n 8 0 0 p o s t a l 
d e l i v e r y v a n s t h i s y e a r a n d d u r i n g 1 9 8 0 
w o r t h m o r e t h a n £5 m i l l i o n . T h e y w i l l 
j o i n a n e s t i m a t e d 1 1 . 2 0 0 L c y l a n d v a n s 
i n s e r v i c e w i t h t h e p o s t a l bus ine s s . 

 .S. Race and R a l l y T r i u m p h s 

T r i u m p h T R 7 a n d r a c i n g T R 8 
m o d e l s a r e m a k i n g a b i g i m p a c t o n 
N o r t h A m e r i c a n s p o r t s c a r e n t h u s i a s t s . 

T h e r e - i n l r o d u c c d T R 7 a n d t h e s t y l ­
i s h c o n v e r t i b l e v e r s i o n h a v e w o n p r a i s e 
f r o m U . S . m o t o r m a g a z i n e s s i nce t h e y 
a p p e a r e d o n t h e m a r k e t e a r l i e r t h i s 
\ c a r 

T h e c o n v e r t i b l e is t h e first v o l u m e 
p r o d u c e d sof t t o p t o be l a u n c h e d i n t h e 
U . S . f o r m o r e t h a n 10 y e a r s . 

T R 8 m o d e l s — w h i c h use t h e R o v e r 
V 8 e n g i n e — h a v e n o t c h e d u p i m p r e s ­
s ive r a l l y a n d r a c e - t r a c k v i c t o r i e s . O n 
i t s first o u t i n g t h e G r o u p 4 4 T R 8 set a 

I n s t e a d o f P V C sca t f a c i n g s t h e e y e ­
c a t c h i n g C i t y has b l a c k a n d w h i t e 
h o u n d s t o o t h c h e c k c l o t h p a n e l , d i s t i n c ­
t i v e s i de m a r k i n g s a n d b l a c k - f i n i s h e d 
b u m p e r s . 

T h e s e c o n d n e w m o d e l is a s p e c i a l 
s p o r t i n g v e r s i o n o f t h e A l l e g r o , c a l l e d 
t h e E q u i p e , w h i c h h a s a s t a r t l i n g c o l o u r 
s c h e m e a n d m a n y e x t r a s , t o a p p e a l t o 
t h e m o t o r i s t w h o w a n t s p e r f o r m a n c e 
a n d r e a s o n a b l e e c o n o m y . 

T h e n e w m o d e l s a r e c o m p l e t e d w i t h 
t w o v e r s i o n s o f t h e P r i n c e s s , t h e 1 7 0 0 
a n d 2 0 0 0 w h i c h c a n be b o u g h t w i t h t h e 
e x t r a e q u i p m e n t a n d l u x u r y t r i m t h a t 
has b e e n a v a i l a b l e o n t h e s i x - c y l i n d e r 
2 2 0 0 m o d e l . 

T h e n e w 1 7 0 0 a n d 2 0 0 0 H L S m o d e l s 
h a v e e x t e n d e d t h e P r i n c e s s r a n g e t o 
seven m o d e l s — g i v i n g c u s t o m e r s a w i d e 
c h o i c e o f o p t i o n s a n d a l e v e l o f 
r e f i n e m e n t . 

Leyland B2I bus 

Four t een L e y l a n d B 2 1 Buses i n 
A u s t r a l i a 

L e y l a n d A u s t r a l i a a r e t o s u p p l y 14 
L e y l a n d B 2 1 buses t o t h e N o r t h e r n 
T e r r i t o r y ' s T r a n s p o r t a n d W o r k s 
D e p a r t m e n t , fitted w i t h b o d i e s b u i l t b y 
P ressed M e t a l C o r p o r a t i o n o f S y d n e y , 
a L e y l a n d s u b s i d i a r y c o m p a n y . T h i s 
o r d e r f o l l o w s o n f r o m a c o n t r a c t f o r t e n 
B 2 I buses f r o m t h e M e t r o p o l i t a n 
T r a n s p o r t T r u s t i n P e r t h . 

T h e B 2 I is a n a d v a n c e d passenge r 
chass i s o f f e r e d b y L e y l a n d i n m a r k e t s 
t h r o u g h o u t t h e w o r l d , a n d i t c a n be 
t a i l o r - m a d e t o p a r t i c u l a r o p e r a t i n g 
r e q u i r e m e n t s . 

n e w l a p r e c o r d a t W a t k i n s G l e n a n d 
w o n C a t e g o r y I  , i n t h e 6 - h o u r r a c e . 

R a l l y d r i v e r J o h n B u f f u m is c o n t i n ­
u i n g las t y e a r ' s successes w i t h h i s T R 7 
a n d T R 8 . H e has w o n f o u r m a j o r r a l l i e s 
so f a r — t w o w i t h e a c h c a r . 

A ' W o r l d ' F i r s t Boos t s P r o d u c t i v i t y 

E n g i n e e r s a t a n O x f o r d E x h a u s t s , 
p a r t o f S U / B u t c c , h a v e d e v e l o p e d t h e 
w o r l d ' s first a u t o m a t i c m a c h i n e f o r 
m a k i n g c a r e x h a u s t s i l e n c e r s , b o o s t i n g 
p r o d u c t i v i t y b y 3 0 0 % . 

T h e i n v e n t i o n g i v e s B L a t e c h n o l o g i ­
c a l l e a d i n o n e o f ( h e m o s t c o m p e t i t i v e 
m a r k e t s i n t h e i n d u s t r y a n d opens u p 
n e w sales o p p o r t u n i t i e s . 

Rover V8S 

N o w a new Rover leads the r ange 

T h e R o v e r s a l o o n r a n g e has b e e n 
e x t e n d e d f r o m t h r e e t o f o u r m o d e l s 
w i t h t h e i n t r o d u c t i o n o f a n e w m o d e l , 
t h e R o v e r V 8 S . 

R e f i n e m e n t s s u c h as a i r - c o n d i t i o n ­
i n g , s u n r o o f a n d h e a d l a m p w a s h - w i p e 
a r e s t a n d a r d o n t h e V 8 S a n d p l a c e t h e 
n e w c a r firmly a t t h e t o p o f a r a n g e 
w h i c h a l so i n c l u d e s t h e R o v e r 3 5 0 0 , 
2 3 0 0 a n d 2 6 0 0 . 

G o l d p a i n t e d a l l o y w h e e l s , b l a c k 
b u m p e r s a n d d o u b l e c o a c h - l i n e s 
i m m e d i a t e l y i d e n t i f y t h e V 8 S a n d a 
m e t a l l i c p a i n t f i n i s h is b e i n g a p p l i e d t o 
a l l l a u n c h s t o c k m o d e l s . F u r t h e r d i s ­
t i n c t i o n is p r o v i d e d b y a z o n e t i n t e d 
w i n d s c r e e n , a n d c h r o m i u m p l a t e d d o o r 
h a n d l e s a n d e x h a u s t t a i l p i p e . A s m a l l 
a i r i n t a k e u n d e r t h e b o n n e t l i n e a l l o w s 
e x t r a c o o l i n g w i t h a i r - c o n d i t i o n i n g . 

R o v e r V 8 S b a d g i n g i n c l u d e s s t y l i s e d 
' E u r o s c r i p t ' l e t t e r i n g a t t h e r e a r a n d 
' V 8 ' m o t i f s o n t h e f r o n t w i n g s . T h e t r a ­
d i t i o n a l R o v e r v i k i n g s h i p s y m b o l , l a s t 
u s e d o n t h e f o r m e r R o v e r 3 5 0 0 f o u r 
y e a r s a g o , r e a p p e a r s as a b o n n e t b a d g e 
o n t h e V 8 S . 

S U / B u t e c l a u n c h A u t o m a t i c 
S t a r t i n g U n i t 

A n e w t y p e o f a u t o m a t i c c h o k e 
w h i c h t a k e s t h e h a z a r d o u t o f c o l d 
s t a r t s a n d saves fue l i n t o w n d r i v i n g has 
b e e n i n v e n t e d b y S U / B u t e c , a d i v i s i o n 
o f B  L C o m p o n e n t s L t d . 

I n f a c t . i t is n o t a c h o k e i n t h e c o n v e n ­
t i o n a l sense, b u t a d e v i c e w h i c h a u t o ­
m a t i c a l l y s u p p l i e s t h e a d d i t i o n a l f u e l 
r e q u i r e d d u r i n g c o l d s t a r t i n g . I t is 
b e i n g t e s t e d b y S U o n a n u m b e r o f 
E u r o p e a n m o d e l s , i n a d d i t i o n t o e x t e n ­
s ive t r i a l s o n A u s t i n M o r r i s a n d J a g u a r 
R o v e r T r i u m p h v e h i c l e s . 

T h e A u t o m a t i c S t a r t i n g U n i t e l i m ­
i n a t e s t h e n e e d , p r i o r t o s t a r t i n g , t o 
p u m p t h e a c c e l e r a t o r t o f o r c e e x t r a f u e l 
i n t o t h e c a r b u r e t t e r a n d — m o r e 
i m p o r t a n t l y — i t e l i m i n a t e s t h e 
h a z a r d o u s p o s s i b i l i t y o f s t a l l i n g a f t e r a 
c o l d - w e a t h e r s t a r t . 
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