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LEADER'S CONSULTATIVE COMMITTEE

Minutes of the 203rd Meeting held at 5.00 pm
on Monday, 8th May 1978, in the Leader's Room
at the House of Commons.

Present: Mrs. Thatcher

Mr. Whitelaw, 8ir Keith Joseph,

Lord Carrington, Sir Geoffrey Howe
{for the end only}, Mr. Prior,

Mr. Pym, Sir Yan Gilmour, Mr. Peyton,
Mr. Jeokin, Mr. Davies, Mr. Neave,
Mr. Heseltine, Mr. 8t. John Stevas,
Hr. Maude, Mr. Edwards, Mr. Nott,
Mra. Oppenheim, Mr, King, Mr. Taylor.

Mr, r%kins,

In attendance: Mr. Alison, Mr, Rossi, Mr. Fowler
{for appropriate ltems only},
Mr. Butler, Mr. Stanley, Mr. Patten,
Mr. Ridlsy, Mr. Micholson,
¥r. Housten, Mr. Cardona.

Apologies: Lord Hailsham, Lord Thorneycroft.

Further Discussion of Manifesto Drafts and Their Implications for
Legislation and Spending -~ LCC(V8/17%
1. Local Government

There was & renewed discussion. It was noted that a paper
was being prepared con our policy on rating and we could not make
a full statement untfil this had been dlscussed. It was agrezd
that Mra. Thatcher should, at the Scottish Conference, adhere
to the pledge to abelish demestic rates, The cutstanding
questions were - "how long would it take to-accomplish this
objective?" and ‘what should replace the domestic rating system?'
It was elsc agreed that the paper would desl with commerclal
rating and the problems ef small businesses, and examine the
problem of water rating which was full of anomalles. We should
consider whether it was desirable to have elected representatives
on water bopards, and whether it was peseible teo take educatlon
i general, or teachers' salarles in partleular, off the rates.

2. Housing

Y¥r. Rossl introduced the paper and there was a discusslon.
The following points were apgrsed:

{1) We should seek, iﬁmédiately on gaining power, to deal
with the worst aspects of the Communlty Land Act through
statutory instrumerns; total repeal could be left to a later
date.



{il)} We needed separate Scottish lepislation te cut
housing subsidies, sell council houses, end deal with privately
rentsd mccomodation, because of the differences between the
Scottish and English legal and housing ftenure systems. If we
decided to cut housing subsidies through the Rate Support
Grant, we should examine how we could meet the danger of Labour
counells seeking to maintain the subsidies by increasing rates.

(111} There would have to be legislation to deal
specifically with the sale of council houses and this should take
prierity over other housing measures. We should need to examine
whether, and how, Lo increase substantially the sale of council
houses. We should ses if there was any market research on the
attitude of existing owner occuplers to generous terms for the
purchase of council houses, and, if net, commission some
ourselves.

(iv) We might seek, in power, to amend the current
Government Bill so as to provide more generous help to firste
time buyers. I& was impertant that the assistance to first-time
buyers should go where it was most needed; there should be an
upper limit of £500 to the grant. Our wish fo help first-time
home buyers should take prisrity over our desirs to develop &
shared purchase acheme. There should be shared purchase
experimente and, if these were successful, a scheme might be
gradually introduced. .

{v) We nesded legislation to enable surpluses from the
housing revenue account to go intc the general rate fund; this
might be achieved through z clause 1n a Fimance Bi1ll, This
might also be the best way to deal with the Development Land Tax.

{vi) We should examine the working and financing of
heusing assccilations, and see If it was pessible to give housinz
assoclation tenants the right to buy.

(vii} We should encourage the introduction of “condominium’
echemes for the elderly but we were not able to commlt
expendlture to this.

(viii) Further discussions would be held with Mr. Irwin
Bellow and other local government leaders on such subjects ae
euts in housing subsidies and our propesals over private
landlords and tenants and the Tenants' Charter.

{iz) It was not desirable to go Into too much detall on
the Tenants' Charter in the Manifestp. Reference to the
charter was desirable because 1t paralleled our commitment to &
Parents* Charter in education and was a means of helping those
who were neot sble or who did not wish to becams owner occuplers.

(x) We should conzider producing a model form of tenancy
agreement and encourage increased management of estates by the
tenants themselves, This could be achleved by legislation or by
elrculars; but we should, in general, try to reduce departmental
interferance by circular in local government matters.

(xi) We should review the working of the plenning system
in order to eliminate costly delays which added to the cost of
housing.
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Transport

Mr, Fowler Intreduced the paper which was aoproved after
a discussion, subject to the following pointa:

{1} ‘There should be morc cxperiments in computrr transnor -
systems.

{ii} We should make more capital out of the fact that
Britich Rail obtained a huge :subsidy but sti1ll claimed that 1b
was operating at a profit.

{111} There was scope for cute in expenditure on motorways
but certain by-passes round the busy centres of small towns
would Be neceseary, and wc had certain other commitments,
specifically in Scotland and Wales.

(iv) we should review the operating of the Vehisle
Licepsing Centre at Swansea bt should not recommerd any changes.
such as the abolition of vehicle licensine, unless clcar
benefits were indicated, for example, in marpower nr expendiburc
savings,

{v) It was nuted that »'r Geaffrey Howe ard Mr, Fowlar
were discuseing possible savinpgs in public spendine over and
above theee Manifesto proposals.

Home Affairs

My, Whitelaw introduced the papers and they were agreed
aftcr a discussion, subject to the following points:

(1} We should amerd Ethe 1989 Children and Young Persons
Ant, which dealt with young offenders.

141) An vrknown, but conceivably substantial, amount
would have to be spent on prisensz In the early years of the
nexi Covernment,

(iil) The oroposed new Hritish Matiorality Act would be
required not laler than the 3rd year of the nexi Coverpment.

(iv} Amendments were not necessarily required to pacn
relations legislatior: we should simply refrain From prosccusing
cases arising from the Goevernment's legislatlion relating to "into

(v} We should await the report of Professor Williams®
committee before deciding thether any further action on child
pornography was required beyond My, Townsend's Act. We should
not, in anv case, legislate in the first year, 1t would be
desirable to refer in the Manifesto to lord Carr's cariier BL11
which soupght to deal with the whole rubiect of poTnofraphy .

(vi) We should cxamine ihe drosirability of removierg the
burder of dealing with traffie offencee from the police: 1t was
noted that the nolice vere reluctant to see this change.

{vit) we should be in a positien to make & clear =tatemert
or: snpccer hooliganism. We favoured Saturday afternoon detention
centres for some of ferders.

{v1ii} There should be some reférence ir the Manifesto to
vhe Specilal Constabulary.



5. CECocial Services

a) the Mational Mealth Service. Mr. Jenkin introduced
this section of the paper. 1t was roted that the Royal Cemmission
on the Mational Health Service would report carly next year.

There was a dilscussion, in particular or the proposal 1In
paragraph § {which was agreed) on simplifyirg the administration
of the health service; it was noted that the recommendations of
the Royal Cemmirsion were 1ikelv to be similar to what

M, Jerkin had proposed in his specch in the House of Commons
debate on 20th April. The following further points were agreed:

(1) TIr making the administrative changes IMr. Jerkin
oroposed we should seek ta avold wnnecessary duplieation, to brines
the adminiztration of the Health Service closer to those who
uced it, and to out substantially the number of certiral povern-
mert cireuwlars, mary of which gave local health anthoritles
directions or exceedinply trivial matiers.

{11} Cash limits would he ured to cut out waste and we
woutld emcourape more bulk purchasirg where apprepriate. A
single cash limit on both currert and capital oxpenditure woul
leave thé Health Service the freedom to ¢hoosc how 1ts resources
ahould he used, This freedom should be glven to unite as far
dewn the struciure as poseible, There might however have to
be a distinct cash limit for pay, in order to contrel manoower
and expenditure or wages. The carrving-forward of balances
should be tried.

{i11) ‘e wished to ercourage mere voluntary assistance
ir the Health Service. This - and the funds to heln - werc more
1ikely to he forthcoming 1f thers wrre more smphasis on local
administratior and local igentification,

{iv} An early Bill te elve local health authorities the
option of restoring pav beds where they so desired was necessary
as the phasing out of pay beds provided for in the Health
Services Act was procéeding rapidly, Local health avtharities
wonld b responsible Tor consultirg local representatives of
the appropriate trade wnlons.

b) Persoral Social Services and Familwy Policy. There
was & short diccussion and the foellowlng wag agreed:

Hag EETECHR

(i) We were not able to po faster or nromise more on
child benefit bthan the Covermment at present were dainre.

{i1) We should net propese in the Mandfeste that there
ehould be @ family impact statement in all new {overnment
leciglation or that there should he a Family Councilt.

The meeting closed at 7.30 p.m.
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