Frem the Principal Private Secretury

A Frecze on

The Prime Minister told me tha she and her colleagues had

had a discussion during their informal mee ing this afternoon

ahout putting a freeze on public serviece manpower, with particular

reference to local manpower and Civil Service manpower,
As regards the Civil Servja@, the view was taken that the rignt
course would be to institute immediately a freeze OR recruitment
recognising, however, that there would necessarily

for a period,

have to be certain exceptions from the freeze in specit
These exceptions would, however, need to be approved hy
Departmental Ministers concerned. The freeze for this period

would he coup 190 with an urgent examination to secure reductions
&

in functions which would result in a manpower ragui nent within

the limits imposed by the freeze, and ultimately muech lower.

The Prime Minister told me of thi ‘te meeting and said
that she had asked the Lord President, as Minister in charge of
the Civil Service, to talk to you and arrange for a paper setiing
out proposals on these lines to be yrepared urgently as a basis
for Ministerial decision. The Prime Minister asi to inform
you myself of this requirement. She hopes that a paper by Lhe
Lord President could be prepared speedily for consideration and

decision by the Prime Minister and those colleagues with a eritical

interest in Civil Service manpower and its cost.

1 am copying this minute to Sir John Hunt and I am sending

copy, for his information, to the Lord President's Pravate
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it was essential to institute immediately a freeze on theg *
recruitment to the Civil Service for a period; they re
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"exceptions from the freeze in specifi . reas but these
exceptions could only be made with the approval of the
Departmental Ministers concerned. During this period of
freeze, Ministers would undertake an urgent examination of

functions to secure reductions in the Civil Service manpowess
pe » I requirement so that it was brought within the 1imits imposeds
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by the freeze and ultimately much lower. he Lord President,
1,7&
as Minister in charge of the Civil Service on behalf of the
Prime Minister, was agl ed to_consult the ”Laa of the Civil .
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