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A Freeze on Manpower 


The Prime M i n i s t e r t o l d me that she and her co l l e a g u e s had 


had a d i s c u s s i o n during t h e i r i n f o r m a l meeting t h i s afternoon 


about p u t t i n g a f r e e z e on p u b l i c s e r v i c e manpower, w i t h p a r t i c u l a r 


reference to l o c a l a u t h o r i t y manpower and C i v i l S e r v i c e manpower, 


As regards the C i v i l S e r v i c e , the view was taken t h a t the r i g h t 


course would be to i n s t i t u t e immediately a f r e e z e on r e c r u i t m e n t , 


f o r a p e r i o d , r e c o g n i s i n g , however, that there would n e c e s s a r i l y 


have to be c e r t a i n exceptions from the f r e e z e i n s p e c i f i c areas. 


These exceptions would, however, need to be approved by the 

Departmental M i n i s t e r s concerned. The f r e e z e f o r t h i s p e r i o d 


would be coupled w i t h an urgent examination to secure r e d u c t i o n s 


i n f u n c t i o n s which would r e s u l t i n a manpower requirement w i t h i n 


the l i m i t s imposed by the f r e e z e , and u l t i m a t e l y much lower. 


The Prime M i n i s t e r t o l d me of t h i s a f t e r the meeting and s a i d 


that she had asked the Lord P r e s i d e n t , as M i n i s t e r i n charge of 


the C i v i l S e r v i c e , to t a l k to you and arrange f o r a paper s e t t i n g 


out proposals on these l i n e s to be prepared u r g e n t l y as a b a s i s 


f o r M i n i s t e r i a l d e c i s i o n . The Prime M i n i s t e r asked me to inform 


you myself of t h i s requirement. She hopes that a paper by the 

Lord P r e s i d e n t could be prepared s p e e d i l y f o r c o n s i d e r a t i o n and 


d e c i s i o n by the Prime M i n i s t e r and those c o l l e a g u e s w i t h a c r i t i c a l 


i n t e r e s t i n C i v i l S e r v i c e manpower and i t s c o s t . 


I am copying t h i s minute to S i r John Hunt and I am sending 


a copy,for h i s i n f o r m a t i o n , t o the Lord P r e s i d e n t ' s P r i v a t e 


S e c r e t a r y . 




(e) Freeze on C i v i l S e r v i c e Manpower - M i n i s t e r s agreed 
i t was e s s e n t i a l to i n s t i t u t e immediately a f r e e z e on t h e ~ 
recruitment to the C i v i l S e r v i c e f o r a p e r i o d ; they recogniS 
hdpever, that there would n e c e s s a r i l y have to be c e r t a i n * ^ 
exceptions from the f r e e z e i n s p e c i f i c areas but these » 
exceptions could only be made w i t h the approval of the 
Departmental M i n i s t e r s concerned. During t h i s p e r i o d of . ­
f r e e z e , M i n i s t e r s would undertake an urgent examination of 
f u n c t i o n s to secure r e d u c t i o n s i n the C i v i l S e r v i c e manpower 
requirement so t h a t i t was brought w i t h i n the l i m i t s impose^ 
oy the f r e e z e and u l t i m a t e l y much lower. The Lord President 
as M i n i s t e r i n charge of the C i v i l S e r v i c e on behalf of the 
Prime M i n i s t e r , was asked to c o n s u l t the Head of the C i v i l , 
S e r v i c e ui gcjpftljBund to preps*He a p a i e r s e t t i n g out a p 6 l i c j 
on these l i n o s f o r - M i n i s t e r i a l d e c i s i o n . *™ 


