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Mr. Sproat , as Chairman of t h e Committee, thanked t h e Prime 

M i n i s t e r f o r r e c e i v i n g them. S p e a k i n g on b e h a l f of t h e Committee, 

he s e t out t h r e e b a s i c p o l i t i c a l arguments f o r m a i n t a i n i n g d i s p e r s a l 


f o r S c o t l a n d . F i r s t , t h i s had been a c o n s i s t e n t commitment by the 

C o n s e r v a t i v e P a r t y i n S c o t l a n d . S e c o n d l y , a r e v e r s a l o f t h i s p o l i c y 


would f a n the d y i n g embers of n a t i o n a l i s m . The C o n s e r v a t i v e s had 


s t r e s s e d t h a t the bes t argument a g a i n s t d e v o l u t i o n was i n t h i s form 


of d e c e n t r a l i s a t i o n : an independent S c o t l a n d c o u l d have no c l a i m 


on d i s p e r s e d j o b s from t h e B r i t i s h M i n i s t r y o f Defence. To go back 


on d i s p e r s a l would be a shot i n t h e arm t o t h e n a t i o n a l i s t s . The 


p o s i t i o n of the S e c r e t a r y o f S t a t e , and o f Mr. Teddy T a y l o r , i n 

S c o t l a n d would be s e r i o u s l y undermined. S c o t l a n d had a l r e a d y undergone 


two s h o c k s . One was the announcement of r e g i o n a l p o l i c y - t h i s was not 

as bad as e x p e c t e d , but had had a bad p r e s s .The second was i n t h e 


a c c e l e r a t e d run down o f s h i p b u i l d i n g , a s y m b o l i c i n d u s t r y i n S c o t l a n d . 


D i s p e r s a l , i f abandoned, would complete the t r i l o g y , and would r a i s e 


t h e q u e s t i o n whether the T o r i e s were s e r i o u s about S c o t l a n d . The 


t h i r d p o l i t i c a l argument was t h a t he and h i s S c o t t i s h c o l l e a g u e s 


f i r m l y b e l i e v e d i n the need t o have top j o b o p p o r t u n i t i e s i n S c o t l a n d , 
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and i n d e e d e l s e w h e r e o u t s i d e London. T h i s d i d not i n v o l v e removing 


j o b s from Bath o r H a r r o g a t e : t h e y were examples of what the Committee 


wanted f o r S c o t l a n d . A good example f o r S c o t l a n d now would be a 


r e v e r s a l o f a t r e n d away from such j o b o p p o r t u n i t i e s i n t h e r e g i o n s . 


The Prime M i n i s t e r asked whether any o t h e r members of t h e Committee 


wished t o add t o t h i s cogent p r e s e n t a t i o n . Mr. G a l b r a i t h s a i d t h a t 


t h i s was a much more s e r i o u s m a t t e r t h a n i t might appear. Over a 


p e r i o d o f 50 y e a r s t h e r e had been a d i m i n u t i o n o f top j o b s i n the 


p r o v i n c e s . One a p p e a l o f t h e S c o t t i s h n a t i o n a l i s t s had been t h e i r 


a t t e m p t s t o c o u n t e r t h i s . The S c o t t i s h T o r i e s had argued t h a t the 


Government was r e s p o n d i n g t o t h i s need: th e N a t i o n a l S a v i n g s Bank 


had been moved t o Glasgow; th e F o r e s t r y Commission t o E d i n b u r g h ; 


B r i t i s h S h i p b u i l d e r s H e a d q u a r t e r s had been put i n t o t h e p r o v i n c e s 


by the l a s t Labour Government. He added t h a t he was w e l l aware of 


t h e s u b t l e t y of argument of d e f e n c e o f f i c i a l s from h i s own A d m i r a l t y 


days. They would s e t t l e t h e i r p e r s o n a l g o a l s and then c o n s t r u c t a 


c o n v i n c i n g argument w i t h which t o persuade M i n i s t e r s . The Government 


s h o u l d t e l l the MOD t h a t , i f B r i t a i n was one c o u n t r y , t h e n d e c i s i o n ­


making j o b s must be s p r e a d around. Mr. Heath had made a major e r r o r 


i n h i s P e r t h d e c l a r a t i o n i n 1968, where he had not t a k e n S c o t t i s h 


a d v i c e . I f d i s p e r s a l was now abandoned, he p e r s o n a l l y saw a f u t u r e 


where B r i t a i n was not one c o u n t r y . 


Mr. Ancram s a i d t h a t he d i d not r e p r e s e n t a Glasgow c o n s t i t u e n c y , 


but s u p p o r t e d t h e c a l l f o r d i s p e r s a l : t h i s was a major symbol f o r a l l 

of S c o t l a n d . Mr. MacKay p o i n t e d out t h a t , i n h i s A r g y l l c o n s t i t u e n c y , 


t h e r e was a l r e a d y a major w e s t e r n m i l i t a r y base at H o l y l o c h . S e c u r i t y 


must t h e r e f o r e a l r e a d y have been found adequate. Mr. Henderson s a i d 


t h a t a t h i r d of the R o y a l A i r f o r c e was a l r e a d y i n h i s c o n s t i t u e n c y ; 


but the d e c i s i o n - m a k e r s and a d m i n i s t r a t o r s remained e l s e w h e r e . 


Mr. P o l l o c k added t h a t the RAF were a l s o based at L o s s i e m o u t h . The 


Prime M i n i s t e r o b s e r v e d t h a t a l l t h i s seemed t o i n d i c a t e c o n s i d e r a b l e 


d i s p e r s a l a l r e a d y . 


Mr. Myles s a i d t h a t any r e v e r s a l would be ammunition f o r t h e SNP. 


Mr. G a l b r a i t h s a i d t h a t i t would t a k e t h e h e a r t out o f t h o s e who b e l i e v e d 


i n the u n i o n . He p e r s o n a l l y c o u l d not f i g h t a g a i n i n t h o s e c i r c u m s t a n c e s . 
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Mr. Lang argued t h a t d i s p e r s a l was a form of d e v o l u t i o n c o n s i s t e n t 


w i t h Tory p h i l o s o p h y . Mr. S t e w a r t s a i d t h a t one argument advanced 


a g a i n s t d i s p e r s a l had been the g r o w i n g unemployment i n London. But 


t h i s was a r e s u l t o f i n d u s t r i a l decay, and was not i n t h e w h i t e 


c o l l a r j o b s proposed f o r d i s p e r s a l . L o r d James D o u g l a s - H a m i l t o n 


added t h a t the p a r t y i n S c o t l a n d was unanimous i n i t s approach. 


The s e v e r a l S c o t t i s h MPs who had remained i n t h e Chamber f o r t h e 


F i n a n c e B i l  l debate w h o l e h e a r t e d l y s u p p o r t e d t h e approach. Mr. MacKay 


re-emphasised t h a t d i s p e r s a l was a c r u c i a l symbol, even i f the 


immediate b e n e f i c i a r y would be L a b o u r - h e l d West Glasgow. 


The Prime M i n i s t e r s a i d t h a t t h e Committee had put i t s case 

c l e a r l y and u n e q u i v o c a l l y . She had t a k e n no d e c i s i o n y e t , and had 


wanted t o hear views b e f o r e t h e Government r e a c h e d a d e c i s i o n . She 


had t a k e n c a r e f u l note o f what had been s a i d . 
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