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I should like to offer two comments on Mr. Hoskyns's note of 12th June.
Lo I agree that, if we escalate, we should escalate universally and not
selectively., Selective escalation seems fairer to those who have not supportef
————,
the strike; but gives them noincentive to bring pressure to bear on the
strikers and on the unions to stop the action and settle the dispute,
3. I do not think that imposition is so absolutely absurd as Mr. Hoskyns
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suggests, though I think that the circumstances in which it would make sensg
are pretty special, have not occurred yet, and may not occur, It would mpake
sense only if:

(a) the escalation of industrial action had been a failure, and the strikg
was selfi-evidently running out of steammort;

(b) we were reasonably certain that the great majority of civil servanits
had had enough and wanted to get back to normal work and take th¢ir
money;
the unions were prevented from settling by the intransigence of a
small minority of militants;

we did not want to make whatever marginal improvement in the

offer would '"save the face' of the unions,

(Robert Armstrong)

on o agunda | Agre. ?

x & B

-

lr’L




