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PRIME MINISTER 


One o f t h e p r i o r i t y items which E Committee agreed on 24t h 

J u l y t o r e m i t t o MISC 14 under my Chairmanship was a r a p i d r e v i e w 

of t h e E n t e r p r i s e Zone concept. 


2. MISC 14 c o n s i d e r e d a l l t h e p r i o r i t y items at t h e i r m e eting on 

14th September and I s h a l l be p u t t i n g a r e p o r t on them t o E Committee 

f o r c o n s i d e r a t i o n a f t e r t h e P a r t y Conference. I am m i n u t i n g you 

s e p a r a t e l y on E n t e r p r i s e Zones because c e r t a i n d e c i s i o n s on them are 

now becoming u r g e n t . 


3. At today's m e e t i n g , MISC 14 c o n s i d e r e d a r e p o r t by o f f i c i a l s 

under Treasury chairmanship which I am a r r a n g i n g t o have c i r c u l a t e d 

t o E Committee. ( E ( 7 9 ) 4 l ) . 


4. The i s s u e s f o r d e c i s i o n are l i s t e d i n paragraph 4 o f the summary 

a t t h e b e g i n n i n g o f t h e o f f i c i a l s ' paper. MISC 14 reached t h e 

f o l l o w i n g d e c i s i o n s , s u b j e c t t o endorsement by E Committee. 


(a)	 We endorsed o f f i c i a l s ' u n d e r s t a n d i n g t h a t E n t e r p r i s e 

Zones are a means o f overcoming c o n c e n t r a t i o n s o f 

p a r t i c u l a r p h y s i c a l o r economic decay and p r o m o t i n g 

economic r e v i v a l by removing t h e hand o f Government 

as f a r as p o s s i b l e ; t h a t they have no necessary 

c o n n e c t i o n w i t h r e g i o n a l p o l i c y , unemployment p o l i c y , 

or i n n e r c i t y p o l i c y ; and t h a t they are t o be 

e x p l i c i t l y e x p e r i m e n t a l , i n v o l v i n g t h e r e f o r e a degree 

o f r i s k . 
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We endorsed o f f i c i a l s ' assumption t h a t s i t e s s h o u l d , 

at l e a s t i n i t i a l l y , be re a s o n a b l y s m a l l i n s i z e and 

r e s t r i c t e d i n number. 


We were asked t o g i v e guidance on the choice o f s i t e s . 

We c o n s i d e r e d t h e l i s t a t Annex A o f t h e o f f i c i a l s ' 

r e p o r t , which suggested over 20 p o s s i b l e s i t e s . We 

c o n s i d e r e d t h a t , i n g o i n g out t o c o n s u l t a t i o n , i  t would 

be i m p o r t a n t not t o name more tha n about h a l f a dozen 

s i t e s , or t h e emphasis on the e x p e r i m e n t a l aspect c o u l d 

be l o s t . The s i t e s s h o u l d be chosen so as t o 

i l l u s t r a t e t h e range o f types o f area which might be 

s u i t a b l e , i n c l u d i n g p r o b a b l y a t l e a s t one each i n 

S c o t l a n d and Wales and perhaps i n N o r t h e r n I r e l a n d . 

I w i l l c i r c u l a t e p r o p o s a l s l a t e r on the l i s t o f s i t e s t o 

be suggested, and i n t h e meantime s h o u l d welcome any 

comments which c o l l e a g u e s may have based on t h e o f f i c i a l s ' 

l i s t  . There would be no need t o take d e c i s i o n s on t h e 

s i t e s t o be chosen f o r a c t u a l experiments f o r some ti m e 

y e t . 


We were asked t o i n d i c a t e those measures o f d e c o n t r o l 

which s h o u l d be examined f u r t h e r i n the c o n t e x t o f 

E n t e r p r i s e Zones, i n c l u d i n g f i s c a l measures. A l i s t o f 

' d e c o n t r o l ' p o s s i b i l i t i e s i s g i v e n a t Annex B o f t h e 

o f f i c i a l s ' r e p o r t , and s u b j e c t t o c o l l e a g u e s ' views I 

sh o u l d l i k e t o i n d i c a t e i n c o n s u l t a t i o n t h a t our minds 

are open on a l l these p o s s i b i l i t i e s . But I r e a l i s e t h a t 

some o f our c o l l e a g u e s w i l l n ot p r e v i o u s l y have seen 

these p r o p o s a l s and may want time t o c o n s i d e r them.
 I 

can c o n f i r m t h a t f o r my p a r t , I am w i l l i n g t o c o n s i d e r 

a l l t h e f i s c a l o p t i o n s noted i n Annex C, though I b e l i e v e 

t h a t i  , i  i  , and i i  i are the most s e n s i b l e ones t o pursue. 
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(e)	 We were asked t o a u t h o r i s e c o n s u l t a t i o n w i t h l o c a l 

a u t h o r i t i e s and o t h e r i n t e r e s t s , which would c l e a r l y 

need a t some p o i n t , t o i n c l u d e t he H e a l t h and S a f e t y 

Commission, the CBI and t h e TUC. Su b j e c t t o c o l l e a g u e s ' 

views I s h o u l d l i k e t o make a p r e l i m i n a r y announcement 

o f our i n t e n t i o n s a t the P a r t y Conference, and f o l l o w 

t h i s up w i t h c o n s u l t a t i o n based on t h e p r o p o s a l s i n t h e 

o f f i c i a l s ' r e p o r t . I would c i r c u l a t e d r a f t s o f my 

conference statement and o f t h e b a s i s o f c o n s u l t a t i o n 

t o c o l l e a g u e s beforehand. The conference s t a t e m e n t can 

be i n f a i r l y g e n e r a l t e r m s , b o t h as t o s i t e s and as t o 

measures o f d e c o n t r o l . The c o n s u l t a t i o n may have t o be 

r a t h e r more s p e c i f i c , and i  f we cannot agree t h e b a s i s 

i n correspondence, i t w i l l have t o be h e l d up u n t i l we 

have a chance t o d i s c u s s i t a t E a f t e r t h e Conference. 

But I hope t h e d e l a y can be m i n i m i s e d . 


( f )	 F i n a l l y , we were asked t o c o n s i d e r M i n i s t e r i a l r e s p o n s i b i l i t y 

f o r t h e announcement, t h e m o d a l i t i e s o f c o n s u l t a t i o n , and 

f u t u r e h a n d l i n g . This i s a m a t t e r f o r you t o d e c i d e . As 

i n d i c a t e d , I s h o u l d l i k e t o make t h e announcement a t t h e 

P a r t y Conference. A f t e r t h a t , i  f you agree, I sho u l d l i k e 

t o hand over r e s p o n s i b i l i t y f o r the next s t a g e , i n c l u d i n g 

c o n s u l t a t i o n and f u t u r e c o - o r d i n a t i o n work t o 

Mi c h a e l H e s e l t i n e , who i s w i l l i n g t o take t h i s r e s p o n s i b i l i t y 

on. 


5.	 Are you c o n t e n t t h a t we s h o u l d proceed i n t h i s way? 


6. I am co p y i n g t h i s minute t o our c o l l e a g e s on E Committee, t o 
the S e c r e t a r i e s o f S t a t e f o r S c o t l a n d , Wales and N o r t h e r n I r e l a n d , 
t he M i n i s t e r o f T r a n s p o r t and S i r John Hunt. 

(G.H.) 
2- | September, 1979 


