
SECRET 


T H I S D O C U M E N  T IS T H E P R O P E R T Y O F H E R B R I T A N N I C M A J E S T Y ' S G O V E R N M E N T 

^ ) 15th C O P Y N 0 7 9 f u s i o n s 

C A B I N E T 

C O N C L U S I O N S of a Meet ing of the Cabinet 

held at 10 Downing Street on 


F R I D A Y 2 A P R I L 1982 


at 7. 30 pm 


P R E S E N T 


The R t Hon M a r g a r e t Thatcher M P 

P r i m e M i n i s t e r 


The 
S e c r e t t  i  n  W i l l i a m

a r  v ° , W h i t * l a w M P The R t Hon L o r d H a i l s h a m 
S t a t e f°r the Home Department L o r d Chance l lo r 

The R t Hon Si r Geoffrey Howe Q C M P 
Chance l lo r of the Exchequer 

T h  e Rt H 
S e c r e t ° n S l  r K e i t  h Joseph M P The R t Hon F r a n c i s P y m M P 

a r v  f 

y °*S t a t e for Educa t ion and S L o r d P res iden t of the C o u n c i l cience 
The  R t-•«= *U Hon John Nott M P The R t Hon M i c h a e l Hesel t ine M P S f tcretary of State for Defe Secre ta ry of State for the Env i ronment nee 


Rt Hon Humphrey Atkins M P 
^ r d p  i The R t Hon P a t r i c k Jenkin M P 
r v y S e a l 

Sec re ta ry of State for Industry 

Rt Hon John Biffen M P The R t Hon David H o w e l l M P 
Secretary of State for Trade Secre ta ry of State for T ranspo r t 

Rt Hon Norman Fowler M P The R t Hon Baroness Young 
S e c*etary of State for Social 

Servieee Chance l lo r of the Duchy of Lancas te r 
The 

n tS e C t e t a r v o f  N ° r m a  T e b b i  The R t Hon C e c i l P a r k i n s o n M P  M P 
Paymas t e r Genera l °* State for Employmen t 
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A L S O P R E S E N T 

The R t Hon M i c h a e l Jopl ing M P 
P a r l i a m e n t a r y Secre tary , T r e a s u r y 


S E C R E T A R I A T 


S i r Rober t A r m s t r o n g 

M r R L L F a c e r 
M r C H O ' D Alexander 

S U B J E C T 

F A L K L A N D I S L A N D S 
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T H E P R  I M  E M I N I S T E R sa id that, although no d i r ec t in format ion had 
been r e c e i v e d f r o m the F a l k l a n d Islands, i t appeared that Argen t ina had 

 invaded them. It was not known what res i s tance there had been, nor 
 the extent of any damage or casua l t i es . 

 T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that the 
 P res iden t of Argen t ina had said that Argent ine forces would act only to 

the extent necessa ry to secure the i s lands and would protect the l i ves of 
the inhabitants. The United Nat ions Secur i ty C o u n c i l was at present i n 
sess ion cons ide r ing a B r i t i s h r e so lu t ion demanding the immedia te 
cessa t ion of hos t i l i t i e s and the wi thdrawal of Argent ine fo rces . It was 
c lear that Argen t ina had f lagrant ly breached A r t i c l e 51 of the United 
Nations C h a r t e r . 

T H E C H I E F O F T H E AIR S T A F F and the C H I E F O F N A V A L S T A F F 
gave an i n i t i a l apprec ia t ion of the m i l i t a r y s i tuat ion and the re la t ive 
capabi l i ty of Argent ine forces and the forces which the United Kingdom 
would deploy. A naval task force had been c a l l e d to immedia te notice in 
the United K i n g d o m and would be ready to s a i l on 5 A p r i l . Other 
disposi t ions had been made. 

The Cabinet were in formed of the s ize of assets he ld by Argent ine 
residents i n the United K i n g d o m and the extent of B r i t i s h assets and 
investments i n Argen t ina ; and of ac t ion a l ready taken, through the 
Gene ra l C o u n c i l of B r i t i s h Shipping, to warn B r i t i s h merchant shipping 
not to enter Argent ine t e r r i t o r i a l waters and to keep c lea r of th<s 
Fa lk l and I s lands . B r i t i s h ships i n Argent ine ports had s i m i l a r l y been 
advised to leave . B r i t i s h Caledonian, the only B r i t i s h a i r l i n e operat ing 
a scheduled se rv i ce to Argen t ina , had suspended s e r v i c e s , as had the 
Argentine c a r r i e r to the United K ingdom. Appl ica t ions for c red i t cover 
were not being p rocessed by the E x p o r t C r e d i t s Guarantee Department, 
and s i m i l a r ac t ion had been taken rega rd ing appl icat ions for export 
l icenses for m i l i t a r y equipment and spares . Only one Argent ine 
merchant ship was known to be i n a B r i t i s h port and was being kept 
under observa t ion . 

In d i s c u s s i o n i t was suggested that care should be taken to avoid any 
act ion wh ich would encourage a be l ie f that a m i l i t a r y solut ion could be 
eas i ly accompl i shed . On the other hand there was widespread 
c r i t i c i s m among Government supporters and in the country on the l ines 
that Government act ion had been too s low. There was a feel ing that the 
Government had been s u r p r i s e d at the turn of events. C r i t i c i s m on the 
l ines that conventional forces had been neglected i n favour of Tr iden t 
was a lso l i k e l y . Ef for t s were being made to counter c r i t i c i s m by 
pointing out that, even i f a fleet had been despatched to the Fa lk lands 
on the day on which the Argent ine sc rap me ta l merchants had landed i n 
South Georg i a , i t would s t i l l not have a r r i v e d . In any case to have sent 
a force p rema tu re ly could have p rov ided a pretext for an Argent ine 
invas ion . It had been open to Argen t ina to take m i l i t a r y act ion against 
the Fa lk lands at any t ime over the past 15 years , and it would have be< 
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quite disproport ionate for the United K i n g d o m to have mainta ined con t in ­
uously on stat ion i n the a rea a large m i l i t a r y force capable of defeating 
a fu l l scale i nvas ion . E c o n o m i c act ion against Argen t ina needed to be 
considered against the background of the trade balance in the United 
Kingdom' s favour and the s ize of B r i t i s h investment i n Argen t ina . 
Argentine balances i n the United K i n g d o m could be qu ick ly withdrawn: 
their re tent ion would provide an insurance against act ion by the 
Argentine Government against B r i t i s h asse ts . 

T H E P R I M E M I N I S T E R , summing up the d i s cus s ion , sa id that the 
Cabinet agreed that the naval task force now being assembled in the 
United K i n g d o m should be o rdered to s a i l as Boon as i t was ready, She 
would announce this dec i s ion i n the debate in the House of Commons on 
the fo l lowing day. Options on how the force might be employed should 
be kept open. A further dec i s ion would be r equ i r ed before any m i l i t a r y 
forces were commit ted to act ion against Argen t ina . The Chance l lo r of 
the Exchequer should consult the Governor of the Bank of England 
urgently about the p o s s i b i l i t y of taking immediate act ion to freeze 
Argent ine balances i n the United K i n g d o m . 

The Cabinet ­

1. Invited the Secre ta ry of State for Defence to arrange 
for the naval task force to s a i l f r o m the United K ingdom 
as soon as it was ready to do so, 

2. Invited the Chance l lo r of the Exchequer to consult 
the Governor of the Bank of England about act ion to freeze 
Argent ine balances held in the United K i n g d o m . 

3. Took note of the act ion a l ready taken with r ega rd 
to B r i t i s h shipping and aviat ion, c red i t cover and export 
l i c e n s i n g . 

Cabinet Office 
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