
MANAGEMENT - IN CONFIDENCE 

) 


NOTE FOR THE F I L E 


WASTE, EFFICIENCY e t c 


S i r Derek Rayner, Mr A l l e n and I had an i n f o r m a l t a l k w i t h 

Mr P a t t i s o n , the p r i v a t e s e c r e t a r y a t No 10 who d e a l s w i t h papers 

on ><&E i n the C i v i l S e r v i c e , l a s t e v e n i n g . (Mr L a n k e s t e r d e a l s 

w i t h those on l o c a l government and the NHS.) The main p o i n t s 

which emerged were as f o l l o w s . 


2. The rush o i i d e a s f o r r e d u c i n g the s i z e , scope and " e x c e s s e s " 

a t the o u t s e t o f the A d m i n i s t r a t i o n had been somewhat random. Most 

i a e a s had n o t d e v e l o p e d the k i n d of momentum the PM wanted and t h e r e 

was the o o v i o u s problem t h a t n e i t h e r she n o r h e r p r i v a t e o f f i c e had 

the time t o read the papers and c o n v e r t the " r u s h " i n t o something 

more s y s t e m a t i c . I t seemed c l e a r from the r e t u r n s on Quangos, 

waste and e f f i c i e n c y t h a t w h i l e M i n i s t e r s might have found out how many 

Qs they were r e s p o n s i b l e f o r , they had v e r y d i f f e r e n t i n t e r p r e t a t i o n s 

of the W&E r e m i t . What was r e q u i r e d was someone t o get h o l d o f a l  l 

the s e p a r a t e i s s u e s and a d v i s e on how t o pursue them, eg which 

s h o u l d be t a c k l e d s c h e m a t i c a l l y ? which need not be? (The PM 

a s s o c i a t e d S i r DR r a t h e r t h a n CSD w i t h the a t t a c k on " e x c e s s e s " . ) 


3. A g a i n s t t h a t background, the l e t t e r s o f 12 and 18 June from 

No 10 s h o u l d be seen as h o l d i n g the p o s i t i o n and as r e minders t h a t 

f u r t h e r ( i f i n d e t e r m i n a t e ) a c t i o n would be needed. The l e t t e r o f 

16 June c o u l d a l s o be seen as a c o l l e c t i v e acknowledgement o f 

M i n i s t e r s ' m i n u t e s , most o f w h ich were n o t worth i n d i v i d u a l r e p l i e s . 


4. The r e f e r e n c e t o "some more s p e c i f i c g u i d a n c e " from S i r DR 

i n the l e t t e r o f 18 June s h o u l d be i n t e r p r e t e d as meaning t h a t 

more s u b s t a n t i v e r e s p o n s e s were needed from M i n i s t e r s than so f a r 

r e c e i v e d but t h a t i n o r d e r t o a d v i s e them, a c l e a r e r d i r e c t i v e on 

the worrc t o be done was a l s o needed. The main need was t o s e t 

t a r g e t s f o r the v a r i o u s d i f f e r e n t e x e r c i s e s now i n hand and perhaps 

t o e l i m i n a t e the d i v i d i n g l i n e s between e x e r c i s e s ; i t was no good 

h a v i n g g e n e r a l e x h o r t a t i o n s from the c e n t r e and t h e n ( s a y ) q u a r t e r l y 

r e p o r t s on how l i t t l  e nad been a c h i e v e d . 


5. I t would be h e l p f u l i f S i r DR's n e x t s u b m i s s i o n t o the PM 

brought the v a r i o u s s t r a n d s t o g e t h e r and s u g g ested a more o r g a n i s e d 

programme, making i t c l e a r what c o u l d be c o n t r i b u t e d by him and h i s 

o f f i c e and by the CSD. The programme s h o u l d n o t aim a t c o n c l u s i o n 

by a s i n g l e , s e t date but p r o v i d e f o r r e p o r t s o f r e a l r e s u l t s a t 

s e n s i b l e i n t e r v a l s . Such r e p o r t s s h o u l d come i n t o No 10 through 

an o f f i c e c a p a b l e o f d e a l i n g w i t h them a u t h o r i t a t i v e l y . 
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}6. S i r PR s a i d t h a t ho c o u l d produce a " c o - o r d i n a t i n g " paper, 
but t h a t h i s main message, because of the way he worked, must be 
t h a t one must go f o r s p e c i l i c t h i n g s . He icnew that t h i s was the 
approach the PM f a v o u r e d . (The "Rayner d e p a r t m e n t a l s t u d i e s " 
would put the probe i n t o departments and enable him t o make 
recommendations on what s h o u l d be done n e x t . A p a r t from t h a t he 
would l i k e t o s e e , say, 6-monthly r e p o r t s on p r o g r e s s t o a c h i e v e 
p a r t i c u l a r t h i n g s . The l e t t e r of 12 June on C i r c u l a r s , by con­
t r a s t , d e a l t w i t h good i n t e n t i o n s , not a c t i o n . ) 

7. Mr P a t t i s o n s a i d t h a t i  t would h e l p the PK t o r e c e i v e such 

h e l p . At the p r e s e n t , she was b e i n g o f f e r e d the " s i c k lamb" i n 

the C i v i l S e r v i c e f l o c k , which she d i d n ' t want: she wanted a d v i c e 

on how t o push t h i n g s f o r w a r d so as to get r e s u l t s . 


6. I suggested t h a t , i n o r d e r t o get a s u i t a b l e response to 

the p o l i t i c a l u r gency of the "campaign" on W&E e t c , t h a t i s " s u i t ­

a b l e " i n r e s p e c t o f p o l i t i c a l t i m i n g , the t i m i n g of the Lord President's 

e x e r c i s e and tne c o l l e c t i v e r e s p o n s i b i l i t y ot the C a b i n e t , i t would 

be h e l p f u l f o r C a b i n e t t o have a paper a t a p o i n t a f t e r S i r DR's 

n e xt s u b m i s s i o n t o the PK. Mr P a t t i s o n thought t h i s was r i g h t : a 

C a b i n e t - b a c k e d programme c o u l d worK, IT s u i t a b l y h e l p e d by a 

memorandum from S i r DR and i f w e l l - t i m e d , eg d u r i n g the Recess when 

agendas were l e s s l i k e l y t o be crowded. I t would be h e l p f u l i f 

S i r DR's s u b m i s s i o n covered t h i s . 
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